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Request to GAO Committee

Recommend Mission Rock transaction document
legislation to full Board:

* Development Agreement
* Development and Disposition Agreement

* Interagency Cooperation Agreement among Port
and City agencies

* Memorandum of Understanding approving Port
Commission as agent of financing districts




Mission Rock Site Context
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Timeline
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“|Port selects Giants
team as development

State Senate Bill 815

Port Advisory Committee
holds hearings,
workshops

Port issues Request for
Qualifications &
Proposals

Term Sheet & Land
Use Plan unanimously
endorsed by the Port
Commission and

Board of Supervisors

Prop D

‘l:::md Use Plan
developed

Opening of The Yard

Port enters into
Exclusive Negotiation
Agreement with Giants
Team (2010)

February 2018: Request Board Approvals
April 2018: Seek State Lands Commission Approvals

overwhelmingly
approved by voters

Draft Design

Phase 1-4
Draft Environmental Construction and
Impact Report issued

Occupancy

=

‘Final EIR, Transaction
5 Documents, Project
&l | Entitlements

State Assembly Bill
2797 signed

Phase 1 Design

Documents: & Permitting

Building & Open Space
Design Controls
Infrastructure Plan
Transportation Plan
Sustainability Strategy

May 2018: Seek BCDC Major Permit
Summer 2018: Seek CFD formation
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Mission Rock Site at Full Buildout s
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Mission Rock Infrastructure Plan=x

Infrastructure o
anticipated to | |

« 1 Flex Residential/Commercial ‘
“ Parking

be delivered in P e

Blue Greenway/

4 phases, linked
closely to |
vertical E
construction | .

o / Blue
E £ Greemvay
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Mission Rock Project Highlights e

* CHINA BASIN PARK
e 2.7M gross sq. ft. el S e h, Ay 1
‘residential, office, gi e i, T
retail, and active uses —
* 40% inclusionary BMR
units, 45-150% AMI
» 8 acres parks i
* Resilient to 66” SLR ’
e Shoreline adaptation funding
* Comprehensive planning and design framework

 Exemplary sustainability planning




Funding Structure — Investment & Return
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Excess Land P'roce:e'ds Rort

Developer Return (18%)

Mission
Rock

Mission Rock

Port

Qualified Project Costs

STRATEGIES TO MAXIMIZE
REVENUE-SHARING

e Limit Developer Capital

e Maximize Public Financing
e Tax Exempt Debt

e Port Capital

Developer/ ﬁ gl

Port equity -=

Land Value
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Funding Sources — Overview o

Infrastructure Financing District (IFD)

e Captures growth in property tax revenue
e Funds public improvements and historic rehab

Community Facilities District (CFD)

» Establishes special taxes that lessees pay
* Funds capital improvements and/or ongoing services

=l Developer Capital

e Developer advanced fund that earn an 18% return

s Port Capital
e Port advanced Harbor Funds earn a 10% return

e Land Proceeds

* Revenues generated from the lease of Port land
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 Encompasses entire
Site

e Captures future tax
increment, growth
in Local shares of
property taxes

* 65% for public
infrastructure, e.g.
streets, utilities,
parks, historic
rehabilitation and
shoreline protection
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Mission Rock IFD Preliminary Est. Costs’

IFD Funded Facilities

Target Timing

Estimated Cost (2017 S)

Phase 1

- Sub-Project Areas I-1, 1-2,

-7, 1-11

Entitlement+Phase 1

2018-2025

$106,200,000

Phase 2 — Sub-Project Areas I-3, and 1-4
Phase 2 2019-2025 $39,800,000
Phase 3 - Sub-Project Areas I-5, 1-6, and I-13
Phase 3 2019-2026 $21,670,000
Phase 4 — Sub-Project Areas I-8, 1-9, 1-10, I-11 and I-12
Phase 4 2023-2029 $23,320,000
Total Phases 1-4
TOTAL Phases 1-4 2012-2029 $190,990,000
Pier 48
Sub and Superstructure 2025-2029 $90,400,000

Resiliency and Sea Level Rise Portwide

Seawall & Sea Level Rise,

Portwide

Throughout IFD Term
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Projected Port Revenue

Millions

$50 -

$40 -

$30 -

$20 -

$10 -

2018 2028 2038 2048 2058 2068 2078 2088

o Unrestricted S Ground Rent m Participation Rent
m Port Transfer Fees m Other CFD Special Tax Payments
m Resiliency Tax  Prepaid Leases Payback [IFD]

= All Other Tl ~ m Interim Parking+Pier 48 Rent



City’s IFD Policy for the Port é'_

AAAAAAAAAAA

 Approved by the Board of Supervisors in 2016

e Approved Uses

Port land

CEQA

Priority improvements

Economic benefit

State and City matching contributions
Amount of increment allocated
Excess increment

Po‘rt capital program

SN XX X X X X

Funding for maintenance
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Next Steps

January 30th

Port Commission Approves

Transaction Documents and CEQA
Findings

February 5t

Land Use Committee

February 7t
GAO Committee

l

February 13th

Board of Supervisors
Consideration
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Request to GAO Committee

Recommend Mission Rock transaction document
legislation to full Board:

* Ordinance approving Development Agreement

* Resolution approving Development and
Disposition Agreement

e Resolution approving Interagency Cooperation
Agreement among Port and City agencies

e Resolution approving Memorandum of
‘Understanding approving Port Commission as
agent of financing districts
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L. Mission Rock Boundary

THE BAY BN Open Space
[ Base of Building

AAAY AANAY Upper Building
380" Height of Base of Building
[120'] Height of Building

*  Building is 90’ tall if Commercial,
or 120’ tall if Residential
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SAN FRANCISCO

Street Types 4 =

LEGEND: STREET TYPOLOGIES
BN Shared Public Way (one-way traffic)

Working Waterfront (two-way traffic)

[ | Meighborhood Streets (two-way traffic)
Paseas (Pedestrian-only street extension)
B District Street

B Open Space

rd Street

Mission Rock Strest 4 St |
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Site Target Goals

Resilience Water
Meet

100%

Of non-potable water
demand with non-
potable sources

Site Elevation
Meets

2100

Projection For Sea
Level Rise

Transportation

20%

Reduction In
Transportation-
related Carbon

Emissions

15%

Construction Waste
Diversion

5% -10%

Increase In Occupant
Waste Diversion
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Sea Level Rise —_

SAN FRANCISCO

SITE GRADE CHANGE (DIAGRAMMATIC)
| Existing Grade

| Transitional Grade (Approximately 3’ average new fill)

\ I Elevated Grade (Approximately 5 average new fill)
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