


What is the HOPE SF lnitative? 

o The collective impact initiative known as HOPE SF is the 

nation1s first large-scale public housing transformation and 

reparations effort aimed at disrupting intergenerational 

poverty, reducing social isolation, and creating vibrant 

mixed-income communities without mass displacement 

of residents. We value: 

o Resident voice and peer leadership; 

o Healing communities through trauma-informed systems; 

o Public system transformation; 

o Racial equity; and Sunnydale 

o Results through data and innovation. 
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1. Ensure no loss of public housing (1:1) 

2. Create an economically integrated 

community 

3. Maximize the creation of new 

affordable housing 

4. Involve residents at the highest levels 

of participation throughout the rebuilding process 

5. Provide economic opportunities through the rebuilding process 

6. Integrate the rebuilding process with neighborhood improvement plans 

7. Create environmentally sustainable and accessible communities 

8. Create a strong sense of community 



1. Development Agreement Ordinance 

2. Housing Authority Contract Resolution 

3. Planning Code, SUD Ordinance 

4. Zoning Map Code Amendment Ordinance 

5. General Plan Amendment Ordinance 

Actions taken by the Planning Commission: 

a. Certification of Final El Rs 

b. Adoption of Planning Code 

Section 295 Findings 

c. Adoption of CEQA Findings and 

Master General Plan 101.1 Findings 

Sunnydale Master Plan 



o The funding plan relies on multiple sources of funds, but primarily on the 

Housing Trust Fund and cross-subsidy from market rate parcel sales. 

o The funding plan is phased over a long period and allows for continued 

affordable housing development at other sites around the City. 

o Approval of City funding sources will undergo standard City annual approval 

processes on a phase-by-phase basis. The development timelines will be 

. extended if there is not sufficient funding to achieve the current timelines. 

o The DAs do not obligate the City financially, but outline the terms by which 

the projects will be implemented once funding is secured for each phase. 



Master Plan 
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NEIGHBORHOOD COMMUNITY 
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COMMUNITY SERVICES 
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GROUND FLOOR RETAIL 
AND CHILD CARE 
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~-------.COMMUNITY OPEN SPACE 
"NEIGHBORHOOD·GREEN" 

..------------ VEHICULAR CONNECTION TO 
SUNRISE WAY 

SITE STATISTICS 

TOTAL SITE AREA: 
NEW & RECONFIGURED STREETS: 
DEVELOPMENT SITES: 

48.8 acres 
12.2.acres 
31.2acres 

OPEN SPACE: 3.6 acros 
SUNNYDALE AVE. LINEAR OPEN SPACE: 1.0 acros 
COURTYARDS/ COMMON OPEN SPACE: 5.0 acres 
TOTAL USABLE OPEN SPACE: S.6 acres 



Affordable/Market Rate Building Plan 
rr~r:t-? . -----~---
t 
j!;-~ 
~) 

·~ !.l(\lt~)~~''"'•i'.:J;j;'.!i~i f _, ' .·-...~. •:t I 

1 · r "''Fr1J'ff~?11t\trr' l. 

i 112 unifrsj 2e· [ }' 

( i "'"·==:··"·'"-"'·"- II l I -·--h 2B •. 

111 l---~-~~--~~ I' 1 ;I 12 unli~ 3!LJ: 11 
I t-~~~~p] I -1 
! ,,::,~,~~1~,,~1;;~~;:1 11 I 

1111 
tll 

Phase 1A-1C 
Phase 2A-2C 
Phase 3A-3C 

"NOTE: 1S29UrlftSt'epresents the highest unit cOUnr 
1ndicatad in the ranges shown 011 the diagram. ThB 

at..'tual ma.1amurn number of units cannot exceed 1100 
per the Sunnydale Hope SF CEOA'NEPA study. 

2017-2021 
2021-2028 
2026-2030 

Number 
of Units 

913 units 

81 units 

417 - 713 
units 

To"H~~:;se I 122 units 
Ownership 
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Phasingmmeline 

Estimated Start Dates 

Phase 1 2016 
Phase 2 2018 
Phase 3 2020 
Phase4 2022 
Phase 5A 2024 
Phase 58/C 2025 



o Nov 17 

o Nov 17 

o Dec 6 

o Dec 8 

o Dec 13 

o Jan 9 

o Jan 11 

o Jan24+31 

Planning Commission - unanimous approval 

Rec and Park Commission - unanimous approval 

MTA Board - unanimous approval 

SF Housing Authority Commission - unanimous approval 

PUC Commission - unanimous approval 

BOS Land Use Committee - positive recommendation 

BOS Budget and Finance Committee 

Full Board of Supervisors 











Phasing Plan 

Phase 1A-1C 

Phase 2A-2C 

Phase 3A-3C 
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Urban Design 

Community Space 

Open Space 

• Retail + /Uve·Work I 
Key Connections I 
(Pedestrian Path/Stair) 

24th Street 
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MObility and Circulation 
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Rood 

Key Oiqde Connedlon• 

Pedestrian A«eu < 83% 

Ke~Unnections 
(Pedernlan Path/ Stair] 

Cl:ll) l'lopos<dMUNIStop• 



Muni Bus Routes Steep Streets 

less Steep, 2· 10% 

Ill Steep10-15% 

Ill VerySteep15-20% 

1111 Stair 



Accessibility 

-185 Mixed-Income Units 
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Building Heights 

:=J 40'HeightUmitorless 

SO.fiO'HeigbtUmit 

65' Height Limit 

Height Limits represent 
SF Planning Zoning Designations 

;imm~ Special Restrictions, 
iuot!lr. see section 5.2 


