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Opening Remarks
Roadmap Summary
Roadmap Process and Initiatives
Current Status Update



• Transfer of JUST.I.S. to the Department of Technology (DT)

• City engaged Gartner to deliver the 5-Year Roadmap

• Evolve from JUSTIS “project” to JUSTIS “program” to deliver business benefits

• Reconstituted the former JUSTIS Council as an Executive Board with Agency Heads and 
chaired by the City Administrator

• Established four Advisory Committees and engaged Gartner to provide governance support

• Operations and Maintenance

• Performance and Strategy

• Architecture and Data Sharing

• Systems and Large Projects

City Administrator Opening Remarks
Organizational Accomplishments



5-Year Roadmap collaboratively developed with engagement of all stakeholders

• Aligns with criminal justice and broader City goals

• Addresses risks and removes constraints imposed by legacy technology (CABLE3 CMS)

• Manages the dependencies on Superior Court’s case management system project

• Establishes pilot for advanced analytics (PowerBI) to support decommissioning and to serve as the 
foundation for the Data Center of Excellence

• Provides the basis for COIT funding for Year 1 Roadmap funding to decommission CABLE3/CMS; other 
Roadmap modernization initiatives still require funding 

CIO Opening Remarks
5-Year Roadmap



Approach and Methodology
Collaborative Roadmap Process Driven by Criminal Justice Operational and Policy Imperatives

IJIS Assessment 
Framework

Current State 
Assessment

Future State 
Vision JUSTIS 5 Year Roadmap

Initiatives, Schedule, Costs and Implementation Plan



JUSTIS 
5-Year 

Roadmap

Quality of Life and 
Public Safety 

Outcomes
Aligned with 

Mayoral priorities 

Governance
Defined decision 
processes and 

responsibilities for 
all stakeholders

Modern 
Technology 

Benefits
Realizing the benefits 

of technology and 
data driven criminal 
justice processes

Reporting Needs
Capabilities to 

report, analyze and 
visualize JUSTIS 

data

Court Data Access
Moving forward 

from legacy 
CABLE/CMS based 
data processes and 
decommissioning Agency System 

Replacements
Coordinated 
technology 

improvements 
across agencies

Resource 
Constraints

Providing and 
prioritizing the 

resources needed 
to innovate

Community 
Collaboration

Integration with 
CBOs and direct 

public interactions

Business and Policy Drivers
Key Influencers on the 5 Year Roadmap
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The JUSTIS Roadmap considers both Agency Driven and Shared Initiatives 

2018-19 FY19-20 FY20-21 FY21-22

SFPD/CDW 

Superior Court 

eCitations

Arrests 

Interviews
Collisions

DEM New CAD Solution

New Court Management System 
(Thomson Reuters- CTRAK)

Adult Probation New Case Management 
(DxC)

District Attorney New Case Management 
(Journal Technologies)

Sheriff Booking Module (Tribridge)
Full JMS Implementation (Tribridge)

Records Mgmt. System
Public Defender Rewrite/Replatform Legacy Case Mgmt. 

System  

Case Tracking 

TBD 

TBD

Support Agency 
Projects

JUSTIS Hub Modernization

JUSTIS Data Warehouse/Analytics 

CMS Decommissioning 

Integrate New Agency Systems with Justice Hub 

Gold:  Major New Agency 
Systems to be implemented in 
next 2-4 years months 

Green:  Centralized efforts 
required to support the new 
departmental systems

Purple:  Centralized efforts 
required to support the 
proposed JUSTIS strategy and 
roadmap

Red:  Centralized efforts 
required to address legacy 
system and disaster risks 

Integrate Juvenile

JUSTIS Hosting Infrastructure/DR Alignment 

JUSTIS Portals and Advanced Data Sharing 

Support Court Migration 
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Execute roadmap 
projects

Address technical 
/operational risks

• Nearly every JUSTIS agency is in the 
midst of replacing their core case 
management system. 

• Each new system will need to be 
thoughtfully integrated with JUSTIS

• Significant effort will be required to 
decommission CABLE/CMS 

• Infrastructure and DR issues need to 
be addressed 

• The modernized, real-time JUSTIS 
data exchange and comprehensive 
enterprise level reporting and data 
analytics capability must be 
implemented 



JUSTIS Future State Vision

JUSTIS will provide a platform for sharing of timely and accurate information with justice and partner agencies.  JUSTIS 
information sharing capabilities will leverage modern technology to: improve the quality and consistency of criminal and juvenile 
justice data, enable the sharing of data between JUSTIS agencies in real-time whenever applicable, deploy robust reporting 
capabilities regarding the complete life cycle of the local criminal justice1 system, and drive improvements in public safety 
outcomes through transparency and inter-agency collaboration.

O
bj

ec
tiv

es

Pl
an

ni
ng

 P
rio

rit
ie

s

JUSTIS
Roadmap 

Data Driven Decisions

Inter-agency Collaboration

Transparency and Equity

Process Efficiencies

Continuous Innovation

Resiliency, Security and Privacy

Justice Lifecycle Common Taxonomy

Inter-agency Reporting and Analytics

Best of Breed Agency Level Systems

Standards Based Data Sharing

Tiered Governance



JUSTIS 5 Year Roadmap
Introduction

Cost Estimates

Implementation PlanInitiative Descriptions

Schedule

The JUSTIS 5 Year 
Roadmap consists of 

four primary components



Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Extended Capabilities

GOV-4 Data Governance Establishment
GOV-3 Governance Deployment

RA-2 Taxonomy – Agency Specific Data

RA-5 Security and Access Policy Development
RA-4 Data Repository Population

RA-6 Enterprise Reporting and Analytics Platform

GOV-1 Operating Model Establishment
GOV-2 Governance Definition

RA-7 Reporting and Analytics CoE
Agency Data Integration

DATA-1 Integration CoE
DATA-2 Implement Agency System Data Exchanges

RM-5 JUSTIS HUB Disaster Recovery

District Attorney
Public Defender

RA-3 Data Repository Establishment

Crime Data Warehouse

RA-1 Taxonomy - Lifecycle Data

EX-2 Master Data Management (MDM)

Risk Mitigation

Superior Court

Adult Probation

RM-1 CABLE/CMS to JUSTIS Initial Migration

EX-4 Location and Event Integrated View

RM-3 CABLE3/CMS Migration and Decommissioning

EX-8 Implement Security and Access Control

EX-5 Community Collaboration Platform

RM-4 JUSTIS Infrastructure Migration

Program Management

EX-6 Content Management

RM-2 CABLE/CMS Migration Planning

EX-7 Implement Reference Code Management Platform

Reporting and Analytics

Activity

EX-1 Integration Platform Acquisition

RM-6 Agency System Disaster Recovery

Juvenile Probation

Operating Model and Governance

EX-3 Person Based Integrated View

Dashed Boxes indication portion of the initiative 
supporting CABLE3/CMS Migration

Milestones represent 
estimated go-live dates for 

new agency systems

FY18 FY19 FY20 FY21 FY22 FY23
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JUSTIS 5 Year Roadmap
Highlights

• CABLE3/CMS Decommissioning

Risk Mitigation

• Executive Board and Advisory Committee Establishment

Governance

• Analytics Platform 
• Data Center of Excellence

Reporting and Analytics

• Superior Court and CCSF Agencies

Agency System Replacements and Integration

• Modernized Integration Platform
• Master Person Management
• Community Program Collaboration Portals

Innovations



• All department case management systems are connected and sending data to the JUSTIS Hub

• JUSTIS is a central data Hub with secure technology for data sharing

• JUSTIS staff provide 24 x 7 data integration support

• JUSTIS is decommissioning CABLE3 while maintaining data operations

• JUSTIS supports cross agency criminal justice initiatives such as:

o Domestic Violence Lethality Assessments

o Aggregation and prioritization of criminal justice KPI’s,  Future Data Sharing, Upcoming 
Department Large System Implementations and cross-agency Operations

o Data Driven Dashboards

o Integration Taxonomy

JUSTIS Achieves Efficiencies, Data Sharing & Transparency



• Office of Justice Technology within DT

• Full CABLE 3 – CMS Decommission tied to 
Courts C-Track Implementation underway.

• Rolling decommission removing department 
dependencies starting with the Public 
Defenders Office.

• JUSTIS Modernization with new, secure Power 
BI Node to handle all CABLE reports 
conversions and future dashboards.

• Constructing replacement systems for SFPD ID 
Bureau, District Attorney and Sheriff’s 
Department

• Aggressive schedule to stay in lock-step with 
SF Courts

JUSTIS Programs In Progress
Current Activities



Thank You!

Thank you to each of the agencies for your contributions to the Roadmap 
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