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FY 2012-13 and FY 2013-14 Budget and Finance Committee Budget Adjustments

. Two-Year
# Dept Description FY 2012-13 FY 2013-14 Total
A. General Fund-Supported
1|Var CBO Cost of Dbing Business 4,125,000 4,500,000 | $ 8,625,000
2|Var Community Based Initiatives/CDBG Restoration 3,508,167 2,450,167 5,958,334
31DSS Increase services in homeless shelters 2,000,000 2,000,000 " 4,000,000
4|DSS Rental subsidies and eviction defense 1,000,000 ' - 1,000,000
S5{GEN - District projects ' ) 1,000,000 - - 1,000,000
B{UNA Small business payroll exclusion revenue loss 1,500,000 2,500,000 4,000,000
7|BOS Board of Supervisors 3rd legislative aide 1,189,717 1,503,327 2,693,044
8|DPW  |street cleaning and garden/landscape maintenance 460,000 715,000 1,175,000
S|REC Recreation and Parks Investment 420,000 665,000 1,085,000
10{ADM Language Access Initiative 500,000 - 500,000
11{DPH Ryan White AIDS Services 500,000 250,000 750,000
12|EWD Job Readiness 300,000 150,000 450,000
13|ADM  {Urban Agriculture 120,000 - 120,000
14 |REC Candlestick Point,State Park Closure Prevention 150,000 150,000 300,000 o
15|ADM Labor standards enforcement - contract compliance officer 110,000 115,830 225,830
16|ADM Entertainment Commission enforcement position 96,000 101,088 197,088
17|DPH Massage parlor enforcement officer 69,000 72,657 141,657
18|ADM Animal Care and Control - Dog walker permitting 65,000 ) ~ 65,000
19/DCYF SFUSD School Lunch Vending Machines 50,000 50,000
Subtotal General Fund-Supported 'S 17,162,884 | § 15,173,069 | § 32,335,953
I [
Non-GFS/Enterprise
# Dept Description ]
1{PUC Youth Employment, 100 Youth, 10 weeks $ 718,682 | $ 720,000 | § 1,438,682
2|PUC LID - Urban Forestry Sidewalk Gardens Bemonstration Projects 300,000 - 300,000
3jPUC LD - Permeable Paving Grants Program 100,000 500,000 600,000
41PUC LID - Urban Ag - Crocker & Amazon Demonstration Project 100,000 - 100,000
5|PUC LID - Urban Ag - College Hill Demonstration Project 300,000 - 300,000
6|PUC Energy Efficiency - Brava Theatre 120,000 - 120,000
7{PUC Ratepayer Relief - $1M Reduces Rates, i.e. 1/4% Bill Savings 584,335 1,028,385 1,612,720
8|PRT Deductible plus Repair Fire Damage 439,382 442,776 882,158
. Enhanced code enforcement and outreach - 2 inspectors plus 1
9{DBI clerical plus contracted outre-ach 306,892 430,508 737,400
10LIB Teen center capital project 250,000 200,000 - 450,000
11LIB Expanded hours - 2 sites 194,070 257,070 451,140
$ 3413361|$ 3578739($ 6,992,100

Subtotal Non-GFS/Enterprise
|

Combined Total

$ 20,576,245

$ 18,751,808

$ 39,328,053

FY 2012-13 and FY 2013-14 Budget Committee Adjustment'%glOIZ-OG-ZQ 1 PM correction.xls GF, 7/2/2012, 8:35 AM
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Budget Analyst mmnoaam:am:o:w. FY 2012-13 & FY 2013-14

. FY 2012-13 , FY 2013-14
A -~ Budget Committee Actual Action In FY 2012-13 B - Budget Committee Actual Actlon in FY 2013-14
B June 1 Departments One Time Ongoing Dept One Time Ongoing Dept
Dept |Department GFS GFS NGFS NGFS GFS NGFS Total GFS NGFS GFS NGFS Total
Encumbrance Encumbrance
SHF  [Sheriff 130,213 - - - - - 130,213 - T - - - -
CRT |[Court - - - - 200,000 - 200,000 - - ' 200,000 - 200,000
PDR  |Public Defender - - - - 43,588 - 43,588 - - 43,588 - 43,588
HRD {Human Resources 22,210 - - - 93,413 . - . 115,623 . - - 983,413 - 93,413
RET [Retirement - - - 100,000 275,712 375,712 - - ) 318,039 318,039
MYR  [Mayor . - 12,485 - - 34,997 - 47,482 - - 35,765 - 35,765
BOS |Board of Supervisors - 23,500 - - 35,339 - 58,839 - - 36,239 - 36,239
REG {Elecllons ’ - 12,675 - - 169,034 - 181,709 - - - 174,794 174,794
CPC |Planning 167,000 A 22,239 - . 53,950 - 243,189 - - 80,925 - 80,925
ECN |Economic and Worlkforce Development 1,102,000 122 - - 336 92,530 6,931 201,920 - T 98,749 7,125 105,874
- DBI Buliding Em_wmo._o: - - 851,316 12,725 - 278,810 1,142,851 . - - - 488,810 488,810
ASR )Assessor 589,355 - - - 88,865 20,000. 698,220 . - - 88,865 20,000 108,865
TTX |Treasurer/Tax Collector 238,637 25124 - - - - 263,762 - - - - -
CON [Controller 169,048 87,932 - - 9,878 - 266,858 ' - - 9,878 - 9,878
GEN  |General City Responsibllity i Co- - - - 106,153 - 106,153 - - 106,153 - 106,153
CAT  [City Attomey 112,936 - - - 107,800 - 220,736 B - 107,800 - 107,800
ADM Clty Administrator and Community Redevelopment 91,488 31,138 - - 221,690 - 344,316 - - .. 299,856 - 299,856
TIS Technology ’ 9,009 579,812 10,222 ° Ao.wmw 195,790 65,000 900,102 ) ‘ - 8,301 708,047 244,982 961,330
DPW |Publlc Works - - - - | 254,783 (32,370) 222,413 - - 281,997 (33,963) 248,034
ETH |Ethics Commission - - - - . 41,142 - 41,142 - - 45454 - 45,454
HSS |Health Service System” - - - - 24,026 22,178 46,204 - - 25,586 24,541 50,127
3 LiB Library - - - - - 444,070 444,070 - - 13,000 - 444,070 457,070
ECD |[Emergency Managemeént 18,758 - - - 17,324 - ' 36,082 - - 17,325 - 17,325
, POL |Police 1,351,571 - - - 628,452 - 1,980,023 659,520 - 1,178,784 - 1,74¢804
” DAT  [District Atomey 100,948 - - 61,222 - 162,170 - - 65,803 - ahvmm
JUV  |Juvenile Probation 53,975 - - - 16,787 - -+ 70,762 - - 16,787 - 16,787
DPH {Public Health . 243,522 103,712 - - 605,450 - 952,684 - - 451,937 - 451,937
DSS (Human Services Agency ‘o 1,395 37,032 48,605 - 58,326 430,393 382,852 1,018,603 4,828 36,089 498,559 385,138 924,614
REC |Recreation and Parlc 73,679 - 160,452 - 181,480 59,939 475,550 - - 191,967 65,502 257,469
CHF  |Children, Youth and Their Famllies - 11,220 - 2,000 15,496 46,491 75,206 - - ' 15,545 48,277 63,822
FIR Flre Department : 107,412 11,904 703,017 822,333 11,904 720,868 732,772
. ADP |Aduli Probation 252,359 184,212 436,571 202,215 202,215
Total June 1 Depts . . 4835515 | 924752 | 1,104,738 | 213,656 | 4,676,811 | 1,569,613 | 12,325,084 - 564,348 | 69294 | 5622195 2,187,315 8,443,152
FY 12/13 FY 13/14
Total General Fund One Time . 5,760,266 564,348
Total General Fund Ongolng e 4,676,811 5,622,195
” "TOTAL _ _.10,437,077 6,186,543 © . .

NABUDGET\20I3\F- Budget ¢ + Cint Proceedings\BUDGET AND FINANCE MASTER FINAL CUTS\BUDGET AND FINANCE COMMITTEE Summary 070212 _from BUDGE - TL2042_07_03alsx : 7/3/2012 440 P



C - Budget Committee Actual Impact in FY 2012-13
June 1 Departments One Time ] Ongoing Impatt Dept
GFS NGFS

Dept _[Department GFS Encumbrance - NGFS Encumbrance GFS NGFS Total Differ
SHF  [Sherift 130,223 - - - - - 130,223 10
CRT |Court ) - - - - 200,000 - 200,000 | -
PDR |Public Defender - - - - 43,588 - 43,588 | -
HRD |Human Resources 22,210 - - - 93,413 - 115,623 § -
RET |Retirement - - - 100,000 - 267,053 367,053 | ##4 **
MYR [Mayor - 12,485 - - 34,996 - 47,481 (1)
BOS |Board of w:_umqsmmuﬂw - 23,500 - - 35,328 - 58,828 | (11)
REG |Elections - 12,675 - - 43,368 125,680 181,733 24
CPC |Planning 167,000 - 22,240 - 53,850 - 243,190 1
ECN |Economic and Workforce Development 102,000 122 - 336 92,340 6,934 201,732 | ###
DBl |Building Inspection - - 785,147 12,725 - 354,931 1,152,803 | s *
ASR {Assessor 588,974 - - - 88,866 20,000 697,840 | ###
TTX |Treasurer/Tax Colleclor 238,638 25,124 - - - - 263,762 1
CON |[Controller ‘ 169,047 87,932 - - 9,878 - 266,857 (1)
GEN |General City Responsibility - - - - 106,153 - 106,163 | -
CAT [City Attomey 112,932 - - - 107,842 - 220,774 38
ADM  [City Administrator and Community Redevelopment 91,486 31,138 - - 128,799 - 251,423 | ##¢ *
TIS Technology 9,010 579,812 .10,222 40,269 195,790 65,000 900,103 1
DPW  {Public Works - - - - 180,102 Nﬁm_mwo. 222,492 79
ETH |Ethics Commission - - " - - 41,082 - 41,082 | (60)
HSS [Health Service System - - - - 24,026 - ' 22,178 46,204 | -
LB Library - - - - - 444,070 444,070 | -
ECD }Emergency Management 18,758 - - - 13,664 - 32,422 | ###
POL Police 1,351,571 - - - 628,452 - 1,880,023 | -
DAT  |Dlstrict >¢o_.:mm 100,948 - - - 60,115 - 161,063 | ###
JUV  {Juvenile Probation 53,950 - - - 16,787 - 70,737.) (25)
DPH . [Public Health 246,501 103,712 - - 605,450 - 055,663 | ###
DSS |Human Services Agency 1,500 37,032 48,500 58,326 483,406 382,262 1,011,026 | ###
REC |Recreation and Park 73,568 - 160,196 - © 178,385 56,542 468,710 | ###
CHF  [Children, Youth and Their Families - 11,220 - 2,000 15,496 46,488 75,204 (3)
FIR Flre Department . 105,542 11,804 703,017 . - B20,463 | ###
ADP  |Adult Probation 252,359 - 183,430 - 435,789 | ###

Total June 1 Depts 3,836,237 | 924,752 1,038,209 213,656 4,367,723 1,833,538 | 12,214,115 | #u#

FY 12/13 FY 13/14 :

Total General Fund One Time 4,760,989 - 600,437

‘Total General Fund Ongolng 4,367,723 5,501,946

TOTAL 9,128,711 6,102,383

' Difference hetween estimated Savings and Actual Savings (Actual Impact MINUS Committee Action) | (110,969)}

Notes

* Differences in Bulldin

* Differences In these departments are due 1o the fact that benefits saving was overestimated
*** Differences in Technology in FY 2013-14 are due to the fact that a job class was listed incorrectly on a reduction worksheet; potential difference = $20,000.

NABUDGET\2013\F- Budget and Finance Cmr Proceedings\BUDGET AND FINANCE MASTER FINAL CUTS\BUDGET AND FINANCE COMMITTEE Summary 0702/2_from BUDGET ANALYST._2012_07_03.xlsx

g Inspection aré due to the fact that benefits for the Overtime ftems were not included in the reduction worksheets; in one case attrition benefits was underestimated by $3,000.

D - Budget Committee Actual Impact in FY 2013-14
One Time Ongoing Impact. Dept
GFS NGFS GFS NGFS Total
- - 200,000 - 200,000
- - 43,588 - 43,588
- - 93,413 - 93,413
- - - 306,969 306,969
- - 35,724 - 35,724
- - 36,029 - 36,029
- - - 172,621 172,621
- - 80,926 - - 80,926
- - 99,779 7,128 106,907
- - - 494,736 494,736
- - 88,866 20,000 108,866
- - 9,878 - 9,878
- - 106,153 - 106,153
- - 109,706 - 109,706
- - 299,857 - 299,857
- 8,301 692,672 239,580 940,553
- - 190,543 60,812 251,355
- - 41,682 - 41,682
- - 24,680 22,781 47,461
- 13,000 - 444,070 457,070
- - 16,244 - 16,244
559,620 - 1,170,344 - 1,729,864
- - 63,218 - 63,218
- - 16,787 - 1sf7e7
- - 475,243 - 414243
40,917 - 495,788 388,529 925,234
- T - 190,465 64,797 255,262
- - 16,091 48,277 64,368
- 11,904 720,840 - 732,744
- - 183,430 145,391 328,821
600,437 33,205 5,501,946 2,415,691 8,551,279

108,127

7/3/2012 -+:40 PM



e |GFTyee Dept arg Pgm Fund Structura {Index Chay obifsobi  fobi/sab) s Jab Clays ner STAT acy Number Y Betors FTE By Aftar FTE BY changa FTE [Amount amaunt Amount AMOUNT OY +1 Bafore FTE [V + 1 ARer T |BY +1 Chunge FTE |Amount [ Amaunt Amount
4+ ]SelF Supporting [MIA D eEy SHAACHE 682024 looy laos/a0sat ARMISC - lo 18,647 10,647 18.647), o o o

2_{self Supporting __Jbara MTATS _lden EMAARA l6a0ss loor 9163 ¢ c A N 130.00 485,00 48.00 126,990,005 20000208 |ze4n220 (2,848,220) 0800 486,00 48.00 25,900,005 28,639,225 2,848,220
3 lsut Supparting _IirA ATS  [sEN ISHARAARA 507099 o0l 0993p ¢ (4 A (12.62) 11,757,759) 5.415536) 14,357,777} 4,357,277 (12.62) (1,757,750} (6,229,459) (4,471,708
¢ [self Supporting _|bTa tiars  laes S0AAAAAA 602004 001 Io1es ¢ lc A N .50 350 3.00 03,570 105,053 261,474 (251,474 1.00 4.00 3.00 08,709 354,83 266,127
5 Iselt Supporting__ JMTa viats |y SMAAAARL 567004 ooy 00900804 __|PREMIUM PAY - MISC lPREMM & 325,502 Tm 957 (52545) 52,545 326,502 173957 (52,595
6 [Self Supparting _JmTA Mravs  lpen SHAAAAA 682003 ooy 009/0000L [ PREMIUM pAY - MISC AEMM_E 178,145 125,599 52.546) 52,545 175,807 123,267 (52,545)
7_ISelf Supparting__[MTA wrats _ Joen SMAALAL 687003 oot 009/00001 __|PREMIUM PAY - MISC pREMY B o 465,778 486,779 (485,279 o £1,009) (1,089)

48 _Iself Suppacting _{MTA IMTAMY _ |BEG ISMARARAA 689012 001 D03/00901 __[PREMIUM PAY - MISC . PREMM E 2,626.210 2,260,784 (366,426 366,426 2,543,698 2,177,272 366,416),
9 |selr upporting |MTA MTATS _ |REN SHAAAAAR 667003 loot laD9/80501L __{PREMILIM PAY - MISC PREMM £ o 10,850 10,850 (10,850) o 10,850 10,850
10 {561t Supparting_[1TA ass  lmEz SNAAAAAA lsasa0n laoy 1404 ¢ c la N 0.00 154 159 77,855 72,895 (27.895) lo.00 2.00 200 o 102,470 102,470
11 |50F Swpparting_ [MTA urass  lar ShAAIAL lsBegos ooy 1406 C c I .00 lo.77 .77 o 40,426 40,426 [40,426) lo.go 1.00 1.00 o 53,180 53,000
12 {Self Sugpardng__fravA £ EPYS sa601s Joor 5203 ¢ c N 1.00 277 .77 223,234 343,364 20,130 70,130} 1.00 4.00 Log 270,996 370,705 02,699
12 |seit Supporting__ [MYA ASSfae2 ELTITTITY 688015 ooy, 17457.€ I A In lo.s0 .89 5.3 31,745 273,068 42,222 342,222 1.00 l8.0p 2.00 ls4,522 516,975 452,354
14 156t Supporting  [MTA_ brass  [oe2 SRAAAAAA 685015 ooy 9172 € lc 0.00 n.77 lo.27 o 79,251 79,261 (29,251} .00 1.00 100 o 104,755 104,755
15 [Sell Supporting _|MTA MyasD |Bey SMAAOHE sa2018 oy 1628 c R 824 Loo o.00 f1.00) 121,212 o (121,212) 121,212 100 lo.00 01.00) 123,369 o (123,369
16 |sel) Sugporting _[MTA Mrass  |oe2 sasaann easons ooy 1825, ic 2 R Mazt 000 1.00 1.9 o 21,212 1121212 lo.oa 1.00 1.00 o 123,360 123,989 L]
42 |salf Supporting  JuTa brats  |aen SMAMMA sar010 o0t 001/20934 At 99931 2 1y o0 2,927,438) (2883407) __|44031 l(4a.031) (2,969,498 (2,790,240) 179,258 (Fa
18 [Selt Suaporting  Jbrea MTATS lo139 o A D 7000 Jeas0 0.50) 6,164,340 16,120,309 44,038 144,031 {700 E 2,000 6,274,031 6.094773 (179,256)
19 |Self Suppaiting__IPTA MTATS o01/9993M 9993M 2 2 4 742,089 (713019 20,076 (29,076) (752,751 (693,847) 55,904
20 |selt suppaing_ YA MraTs 2716 ¢ lc s 6.00 550 (0.50) l348,510 319,03 (25,076) 20,076 l5.00 5.00 (1.00) 353,423 294,519 58,904)
24 |seif Supponting_ (TR MraYs s207 ¢ & B N n.00 lo.so .50 o 54,634 59834 (54,639) o.00 Loo .00 lo 111,619 118,619
22 lself Suppocting _|MTA MraTs _lpey SMAAAAMA 5703 04 001433934 loggam 7 iz A I o12) 799,612 o al (811,406) (605,.923) - |205,483
23 [Set Suppeating|rara Mrats  |een IEMARAARA 687039 looy 12 ¢ c 0 N l0.0n jo.00 [0.00 lo o o o .60 .00 .00 o 72,008 72,008
24 |Seif Supporting  {MTA S {pen smARAAMA 587039 laoy 5203 ¢ c la N lo.ga lB.00 loga o o o lo lo.go 1.00 oo o 135,954 05,954
25 Iself Suppartinn__[MTA lMTASS (g3 ISHAMAAL 685012 looy jora2 e A n la.00 .00 00 o 170,948 170,948 (170,948) la.00 .00 1.00 lo 173,99 173,990
26 [Self Supporting__|MTA Mrass __|ae3 SNARAMA lésso12 looa o182 c N o 18,720 36,720 136,720 o 37,373 ELELE]
22 [self Supporung  [MTA iMrasn  JsEy stasaoHE lab2024" o1z 17,993 17,993 o o o

24 l5el¢ Syoporting _|MYA MTAYS __lgEN SMARAAA 687099 o1 9,538 (9,538) o

20 ot swporing_ T hrara  Juee faszonq 013 120,737 130,230 141,097
50 [S517 Stpparting—[FTA UG =] [SNARAAAA Gas0i2 ™ - (203,317 411,895
5 [P Sorporting W7 WA (B3 [SNAARARR HIT - .00 P o040

92 |Self Supportng [T Mrass g2 ShAAARAL 606008 lats, 13,480 (13,489) 0

32 Jseit Suppodtag Joara Mrass  |ae2 SNAAAAM 6060}5 las3 187,111 (167,111 318,300
34 |Self Supperting_ JM¥A Mrays  |sen SMAAMAM 507019 lora 91,685 01,585 156,015
25 |Selt supporting__{hava Mrars _laen ETVYVYTY 567019 012 44,925 144,926 76,447

35 |5elf Supporting_ {MTA Mrars  |oen ShAAAAIA 667081 013 22,013 22013) . 137,459

37 [Seif Supporting |MTA Mrats |en shasARAA 687081 lo13 10,787 (10,787} 18,355
28 [Seif Supporting _IMTA Mrats_leen sMAARAAL 607033 lota 5,205 (5,265) 8,994
splseir supportog A lurars  Joew SMAAAAAA 68703 jo13 2590 2so0) 4,507

40 51t Supporting _ MTA MTAYS __|pEN SMAAARAA E o1 o 2,159,

¢ |Sett Supporting _{MTA MtaTs |y SMAAAAAA se7a3s o1 o 1,058

42 {Selt Supponting _|MYA 455 __JaEa EITYPILYY 585012, o1y 00,346 (50,248 1,775
49 |Self Supporting _[MTA vrass __laey spAsAAML 586015 021 lozzja2700 B o 50,000 50,000 (50,000) o 50,000 50,000

44 |satf Supporting [MTA vrass _foez SNAAAAA 65015 ozs l035/03600 __|YHER CURRENT EXPENSES - BUDGET lo 50,000 50,000 (50,000} o o o

45 |Sel? Supporing [MTA. |srars__|oew PSSt o2t Jos1/05114 _ys oS (1,750,232) 1,750,232 o la

46 |Seif Supporting _ |MTA MIATS _ 1BEN ISMALAMAR 587030 02) 0270279 |OTHER PROFESSIONAL SERVICES 150,000 3 (150,000) 150,000 157,500 o (157,501
47 |Sett Supporting _|MTA AAD__ 196G SMARAAAR, 685013 lo2 ostiosiig_ [ s o HERICAL 22,005,545 19,005,545 1(,000,000) 3,000,000 22,005,545 19,005,545 3,000,000y
44 Iseit Suporting _vTa orars__loen SHAAMAR 507082 jas0 049/04999  [omher 74430 L28,571 254,101 1,254,040) 576,251 12,326,560 1,749,609
49 156l Supparting _[MrA prass  oe snasaan 685015 loga 040/04000 __|MATERSALS 8, SUPP! o 28,686 78,606 (70,6061 o 28,686 26,686

50 Isult Supporting M °_ |wrass _|ap2 SHAAAAAL 58501 040 040/0a000 _[MATERIALS 8 SUPPLIES BUDGET. 1 65,485 65,485 (65.985) lo o o

51 |Seif Supparting {MTA MraTs  |aeN ISMAAAAAA 687039 040 l049/04890 {ER MATERIALS B SUPPLIES [E1] 99,390 98,232 9g,23) 161 47,180 47,009
52 |seif Supanting__MTA ATS __{BEN SHARASAL lsg030 040 loasjes3my PPUES 280,771 530,774 (250,000} 250,000 405,517 543,017 (262,500}
52 |5e1? Supporting |ma peasw  |oes smanasAL Jsasata oap jo4sjugear 1] __ 133,857 4,133,852 3,000,000 |(3,800,000) 646,529 2,387,214 1,740,505
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FY 2012-13 and FY 2013-14 Technical Adjustment #1

Non Pc

GFS Dept Div Prog FundStr . Index Proj Grant Char Obj Sobj BY Change BY Savings/(Cost) BY+1 Change | BY+1 Savings/(Cost)
ENV ENVO1  [cIG 2SPWFSWN (220005 081WG 190,856
Self Supporting 081 081 (190,856) _ 95,428 95,428
Self Supporting [ENV ENVO1 CIG 2SPWFSWN 1220005 600 601 60148 190,856 190,856 -95,428 95,428
ENV ENVOL  [cIP 2SENVGNC (220162 . 02799 125,000
Self Supporting EVPGEB10 021 027 (125,000) - pciali
ENV ENVO1 CIp 2SENVGNC 220162 . : 00101 75,000 .
Self Supporting . EVPGEB10 001 001 _(75,000) - -
ENV ENVO1  [cIP 2SENVGNC  [220162 01301 25,000 :
Self Supporting . EVPGEB10 013 013 (25,000) - -
ENV ENVO1 |CIP 2SENVGNC (220162 79999 225,000
Self Supporting . EVPGEB10 750 799 225,000 - -
ENV ENVO1 |CIS 2SPWFSWP (220222 ENVNOW12 _ 06P00 1,285,425
Self Supporting 06P 06P (1,285425) 1,271,560 (1,271,560)
Self Supporting |ENY ENVO1  {CIG 2SPWFSWN__ 220005 - 038 038 03801 (150,000) 150,000 - -
Self Supporting [ENV ENVO1 CIG 2S5PWFSWN 220005 086 087 087UL 150,000 (150,000) - -
SHF SHF AFP 1GAGFAAA 062420 02700 (60,000)
GFS 021 027 60,000 (60,000) 60,000
SHF - SHF AFP 1GAGFAAA 062420 . 03800 60,000
GFS ) 038 038 . (60,000) 60,000 (60,000)
GFS MYR MYRi7 _[CAN 1GAGFWOF __[MYRMOHLOSP 038 038 03801 111,060 (111,060) o -
GFS MYR MYR17 |CAN 1GAGFWQF _|[MYRMOHLOSP 086 086 086HC (117,700) 117,700 - -
GFS MYR MYR17 [CAN 1GAGFWOF __ |MYRMQHLOSP 086 086 08655 6,640 (6,640) - -
GFS MYR MYR17 [FAB 1GAGFAAA _ [MYRI71GAAA 038 038 03801 (400,000) . 400,000 - -
-|GFS MYR MYR17 |FAB 1GAGFAAP _ [MYR171GAAP PMOCLS2013 038 038 03801 100,000 (100,000) - -
GFS MYR MYR17 _|FAB 1GAGFAAP MYR171GAAP PMOMDT2013 038 038 03801 300,000 (300,000) - -
GES DPW DPWSR__|BAW 1GAGFACP__ |PWS331GGFACP _ |FBRDPWFMBUS9 06F 06F 06F00 (350,000) 350,000 (367,500) 367,500
GFS DPW DPWBR [BAW 1GAGFACP PWB331GGFACP FBRDPWFMBUS9 06F 06F . 06F00 350,000 (350,000) 367,500 (367,500)
303,972 _
GFS DPW DPWSE _{BAZ 1GAGFAAA  |DPW782003 086 086 086AD (303,972) 328,883 (328,883)
(303,972) K .
GFS DPW DPWUF |BAW 1GAGFACP __ |PWF331GGFACP _ |CUFTRNTRBU99 060 06R 06R00 303,972 (328,883) 328,883
_ 13,100 .
GFS DPW DPWSE |BAZ 1GAGFAAA DPW?782003 086 086 086EV " (13,100) 13,100 (13,100)
. o (20,107)
GFS DPW DPWSE _[BAZ 1GAGFAAA  |DPW782003 081 081 081DA 20,107 (20,107) 20,107
. (180,000
Self Supporting |ADM ADM23 _|FER 2SNDFBBF _ |700023 PAD00700 081 081 081WC ) 180,000 - -
180,000
Self Supporting |ADM ADM23 _|FER 2SNDFBBF __ [700023 PADO0700 06pP 06P 06P00 - (180,000) - -
Self Supporting [DPH DPHLH _|DAS SLAAAAAA __ |HLH448837 i 038 038 03801 50,000 (50,000) - -
Self Supporting |HRD HRDO6__|FDE 2SGSFAAA __ |335001 021 051 05100 65,560 (65,560) 116,892 (116,892)
Self Supporting |HRD HRDO6 _|FDE 2SGSFAAA _ [335001 086 (86 086P0 (231,905) 231,905 (253,849) 253,849
Self Supporting THRD HRDO6__|FDE 2SGSFAAA (335001 086 087 08799 166,345 (166,345) 136,957 (136,957)
GFS ECD ECD03__ |BIR 1GAGFACP__ 770316 |CED01601 081 081 0B1CT (75,000) 75,000 (75,000) 75,000
GFS ECD ECDO3__|BIR 1GAGFACP__ |770316 CEDO1601 081 081 081C5 75,000 (75,000) 75,000 (75,000)
GES CON CONDI__|FEB 1GAGFACP __|CONSDR PCOSDRO1 021 027 02700 35,105 (35,105) B -
L o Ve ! ”
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FY 2012-13 and FY 2013-14 Technical Adjustment #1

Non P

GFS Dept Div Prog Fundstr Index Proj Grant Char [ol)] Sohi BY Change BY Savings/(Cast) BY-+1 Change | BY+1 Savings/(Cost)
GFS CRT CRT06 [AML 1GAGFAAA 115038 - 021 02600 (200,000) 200,000 .
) ) 026 (200,000) 200,000
CRT CRTO6 |AML 1GAGFAAA 115038 021 05241 200,000 (200,000)
GFS 052 200,000 (200,000)
REG REGAA |FCH 1GAGFAAA 805002 060 (14,839) - 14,839 s
GFS NonPosition: Equipment 064 06400 - -
REG REGAA |FCH 1GAGFAAA 805002 060 I (20,644) 20,644
GFS NonPaosltlon: Equlpment 064 06400 , : - -
GFS REG REGAA |FCH 1GAGFAAA 805002 . 060 14,839 (14,839)
NonPositlon: Equipment 060 06000 - -
GFS REG REGAA |FCH 1GAGFAAA 805002 - 1060 N 20,644 (20,644)
NonPosltlon: Equlpment 060 06000 - -
|GFS Juv - Juvol  |ASC 1GAGFAAA 125009 060 (6,000) 6,000
NonPositlon: Equipment 061 06100 ) - -
GFS Juv Jjuvo2  |ASC 1GAGFAAA 125010 . 060 6,000 (6,000)
NonPosition: Equipment 060 106061 - -
GFS FIR FIR20 AFC 1GAGFAAP 310090 CFC115 . 06F 06F 06F00 - - (226,522) 226,522
GFS FIR FIR20 AFC 1GAGFAAP 310090 FFC106 06F 06F 06F00 - - 226,522 (226,522)
GFS FIR FIR99 AGE 1GAGFACP 315051 PFC00700 021 021 02100 (150,000) 150,000 - -
GFS FIR FIRS9 AGE 1GAGFACP 315051 PFC00700 021 027 02700 150,000 (150,000) - -
GFS SHF SHFO1 _|AMC 1GAGFWOF _ |062701 086 087 087TC (951,091) 951,091 (985,458) 985,458
Self Supporting [CFC CFC01  |CFC 25CFCGPC 641216)PCIPRHO0 CIPPOP12
GFS ~_|Dss DSSHS _ |FAL 1GAGFAAA 45CCGF 038 038 03801 (71,585) 71,585 (71,585) 71,585
GFS DSS DSSHS _ [FAL 1GAGFAAA 45CCWAGESPL 038 038 03801 (263,415) 263,415 (263,415) 263,415
GFS DSS DSSHS  |CGU 1GAGFAAA 45CCSTAGELCB 038 -1038 03801 (275,000) 275,000. (275,000) 275,000
GFS DSS DSSHS _|CGUY 1GAGFAAA 45CCDCYF 038 038 03801 (200,000) 200,000 (200,000) 200,000
GFS DSS DSSHS _ |FAL 1GAGFAAA 45CCGF - 036 036 03621 71,585 (71,585) 71,585 (71,585)
GFS DSS DSSHS _ |FAL 1GAGFAAA  [45CCWAGESPL 036 036 03621 263,415 (263,415) 263,415 (263,415)
GFS DSS DSSHS  |CGU 1GAGFAAA 45CCSTAGE1CB 036 036 03621 275,000 (275,000) 275,000 (275,000)
GFS DSS DSSHS  |CGU 1GAGFAAA 45CCDCYF 036 036 03621 200,000 (200,000) 200,000 (200,000)
GFS DSS DSSAG _|CIF 1GAGFAAA 45ASGF 081 081 081MR . (109,000)f 109,000 (109,000) 109,000
GFS DSS DSSAG _ |CIF 1GAGFAAA 45ASAD . 081 081 081HH 109,000 (109,000) 109,000 (109,000)
GFS DSS DSSHS _{cGV 1GAGFAAA 45ESJOBS 036 036 03644 (800,000) 800,000 - -
GFS DSS DSSAM__|CAO 1GAGFAAA _ |45ADREVS 601 601 60199 (800,000) (800,000) - -
Self Supporting |DSS DSSHS _[cav 2SHWFGNC _ |[45MDRC 036 036 03644 + 800,000 (800,000) - -
Self Supparting [DSS DSSHS  |CaV 2SHWFGNC  [45MDRC 449 449 44931 800,000 800,000 - -
Self Supporting |DSS DSSHS  |CAL 2SHWFGNC  [45FCFDC SSFDCP13 038 038 03801 - 625,000 (625,000} - -
Self Supporting |DSS DSSHS _|CAL 2SHWFGNC  |45FCFDC SSFDCP13 449 449 144939 625,000 625,000 - -
GFS DSS DSSHS _ |CAN 1GAGFAAA 45HLHOUSE 038 038 . 03801 70,000 (70,000) 100,000 (100,000)
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FY 2012-13 and FY 2013-14 Technical Adjustment #1

. GFS Dept Div Prog Funhdstr Index Proj Grant Char Obj Sob] BY Change BY Savings/(Cost) BY+1 Change | BY+1 Savings/(Cost)
GFS SHF SHFO1  [ASP 1GAGFAAP  [062813 060 06R 06R00 (50,000) 50,000 - -
GFS SHF SHFO1~ [ASP 1GAGFACP _ {065BIC CSHRNW04 060 06R 06R00 50,000 (50,000) - -
GFS SHF SHFO1  [ASP 1GAGFAAP 062814 060 06R 06R00 (450,000) 450,000 - -
GFS SHF SHFO1 _|ASP 1GAGFACP__ [067THC CSHRNWO5 060 06R 06R00 450,000 (450,000) - -
GFS AAM AAMOI  |EET 1GAGFAAP _ |620016 FAAFACO0 060 06R 06R00 i - (46,100) ABub00
GFS TAAM AAMO1_[EET 1GAGFAAP _ 620016 FAAFACOT 060 06R 06R00 - - 46,100 (46,100)
GFS [ART ARTO7 _|FEW 1GAGFACP __ |28FACILITYCP FARZ11 060 06R. D6RO0 - - (190,000) 150,000
GFS ART ARTO7 _|FEW 1GAGFACP __|28FACILITYCP FAR21201 060 06R 06R00 - - 40,000 (40,000)
GFS ART ARTO7 |EEW 1GAGFACP  |28FACILTTYCP FAR21202 060 06R 06R00 - - 150,000 (150,000)
GFS FAM FAMAA_[EEC 1GAGFAAP __ [610063 FFA214 060 06R 06R0D (831,457) 631,497 (823,259) 823,259
GFS FAM FAMAA _|EEC 1GAGFAAP_ [610063 FFA21501 060 06R 06R00 294,274 (294,279 417,254 (417,254)
GFS FAM FAMAA [EEC 1GAGFAAP ~ [610063 FFA21502 060 06R 06R00 139,423 (139,423) - -
GFS FAM FAMAA _|EEC 1GAGFAAP 610063 FFA21503 060 06R 06R00 - - 268,750 (268,750)
GFS FAM FAMAA _|EEC 1GAGFAAP _ [610063 FFA21504 060 06R 06R0O0 - - 137,255 (137,255)
GFS FAM FAMAA [EEC 1GAGFAAP 610063 FFA21505 060 06R 06R00 197,800 (197,800) - -
GFS DSS DSSAM _|[CAO 1GAGFACP __[45ADFSS100 FSS5100 060 06R 06R00 (3,084,000) 3,084,000 (70,000) 70,000
GFS DSS DSSAM_|[CAC, 1GAGFACP__ |45ADFS5100 FSS10101 060 06R 06R00 3,000,000 (3,000,000) - -
GFS DSS DSSAM__|CAD 1GAGFACP _ |[45ADFSS100 FS510102 060 06R 06R00 84,000 (84,000) 70,000 (70,000)
Self Supporting [ADM ADM24~ |FFi 6ICSFCSF 701001 040 040 04000 (43,027) 43,027 (56,410) 56,410
Self Supporting [ADM ADM24__|FF1 GICSFCSF 701001 081 081 081UL 43,027 (43,027) 56,410 (56,410)
GFS DPH DPHPH |DSP 1GAGFAAA _ [HCHSHHOUSGGF 081 081, 081MO 117,700 (117,700) ‘- -
Self Supporting [PRT PRTO1 [BKZ SPAAAAAA (390103 081 081 081UL 40,382 (40,382) 40,262 (40,262)
Self Supporting |PRT PRTOL |BKZ SPAAAAAA  [390103 999 999 999998 40,382 40,382 40,262 40,262
Self Supporting [CFC CFCO1  [CPH 2SCFCACP  [640016 PCIPRHO1, 300 301, 30150 )

Self Supporting |CFC CFCO1  |CPH 2SCFCACP  |640016 PCIPRHO1 999 999 99999R

Self Supporting |CFC CFC01 .|CPH 2SCFGACP  |CICIPRHA201G PCIPRHO1 910 920 9201G

Self Supporting |CHF CHFAA  [cAQ 2S5CHFUSD  {CHCHO012A301G - [PCH01200 910 930 9301G

Self Supporting |CHF CHFAA  |CBK 2SCHFUSD  |CHCHPRHA301G  [PCIPRHO1 910 930 9301G

Self Supporting |CHE CHFAA  [FAL 25CHFUSD  |235097 PCHO07 038 038 03801

Self Supporting |REC 35 ECY 2SCRFRPN __[RECYACHTEAST 62672 (339,350 (339,350 (324,350) (324,350)
Self Supparting |REC 35 ECY 2SCRFRPN __ |RECYACHTWEST 62673 1,121,000 1,121,000 1,751,000 1,751,000
Self Supporting [REC 35 ECY 2SCRFRPN _ {RECYACHTNP 098GR 0 - 200,000 (200,000)
Self Supporting [REC REC35 [ECY 2SCRFRPN  [RECYACHTNP 999 999 999598 (781,650) (781,650)  (1,226,650) (1,226,650)
GFS REC 33 EAP 1GAGFWOF __|[RECUFWO 03500 (50,000) (50,000)

GFS REC 33 EAP 1GAGFWOF __[RECUFWO 086UW 50,000 : 50,000

Self Supporting [WTR WTR03 _[BDK SWAAAAMA 477302 081 081 081RP (50,000) 50,000 (50,000) 50,000
GFS REC 16 ECS 1GAGFACP __ [REC367656 CRPLMBO1 06700 800,000 (800,000) - -
GFS REC 16 ECS 1GAGFACP __|REC367656 CRPLPGO1 06700 250,000 (250,000) - -
GFS REC 16 ECS 1GAGFACP - IREC367656 CRPGBKO1 06700 100,000 (100,000) - -
GFS REC REC16 [ECS 1GAGFACP  |CRPNPSO1 060 067 06700 (900,000) 900,000

GFS REC REC17 [ECS 1GAGFACP  [CRPNPGO1 060 067 06700 (250,000) 250,000 |-

Non Pos
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FY 2012-13 and FY 201314 Technical Adjustement #1

Positi.

GFS Dept’] Div Prog Fundstr Index- Prof Grant Class Ret | Status { Actlon Ref Char | BY Change | BY Change Amt| BY Savings (Cost) BY+1 BY+1 Change | BY+1 Savings

: - : FIE ‘ 1 Chanae FTE _Amt (Cost
Self Supporting [ENV__|[ENVOL __|CIS 2SPWFSWP__ |220222 ENVNOW12 9993M. Z [z 1A 001 2.09 199,526 (199,526) 2.09 213,391 (213,391)
Self Supparting [ENV___[ENVO1 [CIS 25PWESWP 220222 ENVNOW12 TEMPM_E_[E__|A 001 (16.72} (1,484,951) 1,484,951 (16.73) (1,484,951) 1,484,951
GFS ADP__{ADPO1 _JASH 1GAGFAAA 135005 1246 C__IC__ 1A N 001 (1.00) (161,659) 161,659 (1.00) (168,594) 168,594
GFS ADP__|ADPOL __|ASH 1GAGFAAA 135005 1823 C__1C_|A N -loot 0.77 103,309 (103,309) 1,00 140,000 (140,000)|
GFS ADP__|ADPOL _|ASH 1GAGFAAA 135005 1823 C__|C__|A S APDO3___[001 (1.00 (134,167) 134,167 (1.00)) (140,000} 140,696
GFS ADP__[ADPOI _|ASH 1GAGFAAA 135005 1246.C__|C__|A 5 APDO3 {001 1,00 161,659 (161,659) 1.00 168,594 (168,594)
GES HRD _|[HRDOL _|FCW 1GAGFAAA __ |335007 9995M Z [z |A (3.00) - - (3.00) - -
Self Supporting |[ECD _|ECDO8__[BIV 2SPPFHLS 771016 TECGI010ED _0931_C 0- D 1.00 - - 1.00 - -
Self Supporting |ECD_ |ECD08__ |BIV 2SPPFALS 771012 UASI1010SF (8603 C G N (1.00) (135,005) 139,005 (1.00) (145,048) 145,048
Self Supporting [ECD__|ECD08__[BIV 2SPPFHLS 771016 TECGL010ED__{0931_C 0 S EM6 (1.00) - - (1.00) - =
Self Supporting_|ECD _|ECD08__|BIV 2SPPFHLS __ [771016 TECG1010ED _ [8603_C G 5 EM6 1.00 139,005 (139,005) 1.00 145,048 (145,048)
Self Supporting _|ECD__|[ECDO8__ |BIV 2SPPFHLS __ |771016 TECGI010ED _[8603_C G R EM6 (1.00) (139,005) 139,005 (1.00) (145,048)[ 145,048
Self Supporting |[ECD__|ECDOS__|BIV 2SPPFHLS 771012 UASIT010SF_18603_C G R EM6 1,00 139,005 (139,005) 1.00 145,048 (145,048)
GFS CON_ |CONO1_[FEB 1GAGFACP __[CONSDR___|PCOSDROL 1824 _C A N (0.33) (35,106) 35,106 - - -
GFS HRC__|HRCOL _|CAD 1GAGFAAA 345003 9993M_Z |Z__|A ] 2.68 344,375 (344,375) 2.38 317,711 (317,711
Self Supporting |CHF__|CHFAA _|CAQ 2SCHFGNC _|235090 CHCPACI3LPC (1842 C _|C |G R CHFL7 001 - - - 0.45 33,883 (33,883)
Self Supporting |CHF__[CHFAA__|CAQ 2SCHFGNC 1235090 CHCPACI4LPC [1842.C__|C |G R CHF13__ 001 - - - (0.45) (34,320) 34,321
Self Supporting |PRT__|PRTAA _|BKY SPAAAACP (392601 CP0O76910 5241.C_|C_[0 D 001 {1.00) - - - - -
Self Supporting_[PRT_|PRTAA__|BKY SPAAAACP _ |392601 CPO76010 6318 C__|C__|o D 001 (1.00) - - - - -
Self Supporting |PRT__[PRT03__|BKD SPSBHAAP __ |393003 PPO1030101 RO30_E_|E [A R §BHO2 __ [001 (1.00) (86,327) 86,322 (1.00) (86,322) -
Self Supporting |PRT__[PRT03__ |BKD SPSBHAAP __ 1393003 PPO1030103, R740_E__|E A R SBHOL __|001 (1.00)] . (111,086) 111,066 (1.00) (111,066) -
Self Supporting |PRT__|PRT03 _ |BKD SPSBHAAP _ |393003 PPO1030101 R840_E _[E 1A R SBHO3 _ [001 (3.00) (177,918) 177,918 (3.00) (177,918) -
Self Supporting |PRT__[PRTO3__|BKD SPSBHAAP __ |393003 PPO1030101 R865 E_|E_[A R SBHO4 ___|001 (1.60) (80,529) 80,929 (1.60) (80,929) N
Self Supporting [PRT__|PRT03__|BKD SPSBHAAP __ |393003 PPO1030101 RBOOE [E_|A R SBHOS __ [001 (2.00) (97,047) 97,047 (2.00) (97,047) -
Self Supporting_|PRT__[PRT03 __|BKD SPSBHAAP __ |393003 PPO1030101 RO30_E__|E__ A N SBHO2 _ [001 1.00 86,322 (86,322) 1,00 86,322 -
Self Supporting _|PRT__|PRT03 __|BKD SPSBHAAP___ [393003 PPO1030101 R740.E__JE_|A IN SBHOL _ |0D1 1.00 111,066 (111,066) 1.00 111,066 -
Self Supporting_|PRT__[PRT03 _|BKD SPSBHAAP (393003 PPO1030101 RB40_E_[E_|A N SBHO3___J001 3.00 177,918 (177,918) 3.00 177,018 | -
Self Supparting |PRT__|[PRT03__ |BKD SPSBHAAP __ |393003 FPO1030101 RB65_E__|E__|A SBRO4__[001 1.60 80,929 (80,929) 1.60 80,929 -
Self Supporting |PRT__[PRT03 _ |BKD SPSBHAAP _ [393003 PPO1030101 RBIO_E [E_ |A N SBAOS  |001 2.00 97,047 (37,047) 2.00 97,04 -
Self Supporting |CFC__|CFCOL__|CFC 25CFCGPC |641216 PCIPRHOL __|CISCSP_13  [9774.C |C |G N 601 {0.23) (20,649) 20,649 B - -
Self Supporting |CFC - |cFCO1  |CFC 2SCFCGPC (641216 PCIPRHOI  {CIPPOP12 9774.C |c |6 001"
Self Supporting |D55__ |DSSAG_|CIF 25SCPGNC___[45ASTC AGTCP 12 823 C_|c_ |G N 001 0.50 47,827 (47,827) 0.50 47,827 (47,827
GFS ADM [ADM24 _|FFQ 1GAGFWOF 700172 2092 ¢ _Jc A S RCT16TA [001/013 1.00 130,710 (130,710) .00 36,393 (136,393)
GFS ADM _[ADM24 |FF 1GAGFWOF 700172 2996 C ¢ A S RCTL6TA_|001/013 (1.00) (125,943) 125,943 (1,00) (125,240) 125,240
Self Supporting |HHP__[HHPO9 _[BD STAAAAAA __ [326108 /A NJA 7318 C__[C__IA S UHI 001/013 (1.00)[- (101,088} 101,088 (1.00) (101,068) 101,088
Self Supporting_|HHP__|HHPO9 _|BD, STAAAAAA _ [326198 N/A N/A 7345.C__[C__IA S UHI 001/013 1,00 91,335 (91,335) 1.00 91,335 (91,335
GFS JUV___[JUV02__|AKE 1GAGFAAA (125007 8330 5 [S_JA T Wi7 001/01 (1.00) (121,676) 121,676 (1.00) (124,865) 124,865
GFS JOV__[JUV02__[AKE 1GAGFAAA _ [125007 0922 C_|c_[A T Vi7 001/01] 1.00 156,930 {156,930) 1.00 163,330 — (163,330)
GFS

DAT _|DATO1 _|AIE 1GAGFWOF 1045019 9993M_Z (2 jA 001/013 : 54,258 54,258) - 54,258 (54,258)
|Self Supporting [DAT _|DATOL _[AIE 2SPPFGNC___|041313 DAVIWIL3 8129 C__|C_ |G R DR9 001/01] (1.00) (102,289) 02,289 - - -
Self Supporting |DAT__|DATOL __|AIE 2SPPFGNC__[041313 DAVIWII3 _ [9993M Z [Z _[A 102,289 (102,289) < - -
GFS FIR__|FIROB__ |AEC 1GAGFAAA__ |315014 9993U_Z |z |A 001/013 - - - 2,846,667 (2,846,667)
GFS FIR _ [FIR0B__ |AEC 1GAGFAAA_ [315014 OVERUX |X__|A 001/013 - - - (3,289,405) 3,289,405
GFS FIR__|FIRO8 __|AEC 1GAGFAAA _ |315014 PREMU X |X__[A 001/01 B - - - 442,738 (442,738)
GFS

SHF__|SHFO1  |AMC 1GAGFWOF (062702 83065 IS |A s |sHF127  [o01 7.00 951,091 (951,091) 7.00 985,458 (985,458)
GFS SHF__|SHFOL__|AFC IGAGFAAA (062035 8306 S [S_|A SHF127 _ [001 (1,00 (135,870) 135,870 (1.00) (138,608) 138,608
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OFFICE OF THE MAYOR
. SAN.FRANCISCO

MAYOR

June 29, 2012

Supervisor Carmen Chu
Chair, Budget and Finance Committee
Board of Supervisors, City and County of San Francisco
City Hall, 1 Dr. Carlton B. Goodlett Place
. San Francisco, CA 94102

Re: Technical adjustments to the Mayor’s Proposed Budget

Supervisor Chu:

Per Charter Sectlon 9.101, I am submitting the attached technical adj ustments to the Mayor’s
. Proposed Budget for F'Y 2012 13 and FY 2013-14.

Section I. Corrections to department budgets as shown in attachment 1:

Increase MOU reserve for MOU agreements and Civil Service Commlssmn actions taken
after 'the June 1 proposed budget;

Correct previously grant-funded positions and associated attrition with no additional cost;
Correctly budget step adjustments funds by moving dollar amounts between index codes

with no additional cost at the Department of Public Health;

Adjustments to correct for workorder balancing;

Correct an equipment / lease payment error at the Elections Department and

Other cost neutral code corrections at various departments

Note that these technical adjustments result in $148, 186 additional costs in FY 2012-13 and costs
of $2,381, 722 in FY 2013-14 which will be funded by the Technical Adjustment reserve.

Section II. Amending the ASO provisions to allow for compliance with MOU agreements
as shown in attachment 2.

Section III. Increasing the size of the City’s budget per additional available fund balance.

$924,752 in additional fund balance based encumbrance and project close-outs
recommend by the Budget and Legislative Analyst. -

$6,100,000 additional FY.11-12 Real Property Transfer Tax revenue above the amount
required to adjust baselines contributions in FY 2012-13 and FY 2013-14.

$8,039,935 in additional fund balance from project close-outs and fund balance in the
Public Finance Campaign Fund. :

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4631
TELEPHONE: (415)894-6141

EDWIN M. LEE .

& 2’25l
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Section IV. Reducing the Small Business Revolving Loan fund by $1,000,000.

With the changes described above, the following amounts are available for appropriation by the _

Board. :

, Total

Remaining Technical adjustment Reserve S 2,379,286
Budget Analyst Encumbrance Close-Quts S 924,752
Property Transfer Tax S 6,100,000
Campaign Fund Close-Out $ 2,000,000
Other Project Close-Outs S 6,039,935
Reducing the Size of the Small Business Revolving Loan Fund S 1,000,000

' ' S 18,443,973

Please contact me at 554-6515 with any questions or concerns.

Sincerely,

ZZZZZ/ A,[DVJ 42,7/@_/

. Kate Howard : :

Mayor’s Budget Director

cc: Members of the Budget and Finance Committee
Harvey Rose
Controller .
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Alr=enment 1

FY 2012-13 and FY ~~13-14 Technical Adjustment #2

Non-Position

GFS Dept Div Prog FundSgr - Index Proj Grant Char’ Obj Sobj BY Change BY Savings/(Cost) BY+1 Change BY-+1 Savings/(Cost)
Self Supporting DRI DBIHS __|BHS 2SBIFANP DBIHIS 038 038 03800 17,105 (17,105} 17,105 (17,105)
Self Supporting REC REC EAP 25GOLNPR _ |RPRPZZZB952Q 095 i 09520 (1,021,408) 1,021,408 (1,521,408) 1,521,408
Self Supporting REC REC EAP 25GOLNPR RPRPZZZB9320 093 0 ] 09320 1,021,408 (1,021,408) 1,521,408 (1521pl08)
GFS CON CONO1 __|FDX 1GAGFAAA _ |CON314005 : 081 081CI o (37,263) 37,263 (36,564) 36,564
GFS CON CONOL__|FFG 1GAGFACP __ |CONPUBFIN 081 081CI . Jo (4,792) 4,792 (4,893) 4,893
GFS CON CONO3 _|FDG ~ 1GAGFAAA __[CONAOSD-GFNP 081 081CI o (168,064) 168,064 {(167,417) 167,417
GFS CON CONO5__|FDC 1GAGFAAA _ |CON309252 081 08iCI o (43,132) 43,132 (38,325) 38,325
GFS CON CONQ6 __[FDO 1GAGFAAP ___|CON-CSA-MGMT 081 081CI o (103,900) j 103,900 (106,055) 106,055
GFS CON CONO5__|FDC 1GAGFAAP  |CONEMERGEOPS 081 081l o 8,624 (8,624) 4,727 (4,727)
GFS CON CONO3 [FDG 1GAGFAAA __[CONAOSD-GFNP 081 08iC5_ [o 24,655 (24,655) 24,655 (24,655)
GFS CON CONOS _|FDC 1GAGFAAA __[CON309252 081 08iC5 o 11,845 (11,845) 11,845 (11,845)
GFS CON CONO05_._|FDC 1GAGFAAP _ |CONEMERGEQPS 081 08iCs o 312,027 (312,027) 313,007 (312,027)
Self Supporting AIR AIRAA _ [BXX SACPFQ9E *AIRSACPFQ9E 300 301 30150 ) (733,000) (733,000 - -
Self Supporting AIR AIRAA _ [BXX SACPFCBY  |*AIRSACPFCBY 300 301 30150 521,000 521,000 - -
Self Supporting AIR AIRAA  |BXX SACPFC8Z *AIRSACPFCBZ 300 301 30150 70,000 70,000 - -
Self Supporting AIR AIRAA  [BXX SACPFC9B *AIRSACPFCYB 300 301 30150 45,000 45,000 - -
Self Supporting AIR AIRAA . [BXX SACPFCOF *AIRSACPFCOF 300 301 30150 97,000 97,000 - -
Self Supporting AIR AIR13 _ [BGT SACPFO9E AIRO57X09E 060 67 6700 (733,000 733,000 - -
Self Supporting AIR AIR13  |BGT SACPFCBY AIR057XC8Y 060 67 6700 521,000 (521,000) - -
Self Supporting__|AIR AIR13  |BGT SACPFC8Z _ |AIR057XC8Z 060 67 6700 70,000 (70,000) - -
Self Supporting AIR AIR13 _ |BGT SACPFCSB AIRO57XC9B 060 67. 6700 45,000 (45,000) - -
Self Supporting AIR AIR13 _ |BGT SACPFCOF AIROS7XCIF 060 67 6700 97,000 (97,000) - -
Self-Supporting CHF CHFAA _ |CBK 25CHFUSD (235115 PCIPRHO1 0. 999 a 999998 702,000 702,000 -
Self-Supporting CHF CHFAA _ [CBK 2SCHFUSD (235115 PCIPRHO1 0 038 0 03800 2,245,000 (2,245,000) 2,916,000 (2,516,000)
Self-Supporting CFC CFCOL _ |cpH 2SCFCACP 640016 PCIPRHO1 0 999 a 99999R (1,565,940) (1,565,940) -
Self-Supporting CFC CFCo1 _ICPH 25CFCACP" 640016 PCIP1002 999 0 99999R 50,281 50,281 42,532 42,532
Self-Supporting CFC CFCOL  |CPH 2SCFCACP 1640016 PCIP1009 999 0 99999R 1,521,720 1,521,720 1,778,945 1,778,945
Self-Supporting CFC CFCOL  |CPH 2SCFCACP _ [640016 PCIP10011° 999 0 99995R 350,126 .350,126 364,872 364,872
Self-Supporting CFC CFcol  fepH 2SCFCACP__ [640016 PCIP10012 999 0 99999R 11,090 11,090 9,581 9,581
Self-Supporting CFC CFCOL  ICPH 2SCFCACP - - 640016 PCIPRHO1 0 999 0 999998 352,000 352,000 j -
Self-Supporting CFC CFCOY1 __|cPH 2SCFCACP 1640016 PCIPRHO1 0 038 0 03801 791,277 (791,277) - =]
Self-Supporting CHF CHFAA _|FAL 2SCHFUSD _ [235122 . PCH01200 0 038 0 03801 (2,090,0003[. 2,090,000 (3,657,000) 3,657,680 |
Self-Supporting CHF CHEAA__[CAQ 2SCHFUSD __ 235120 PCH00901 0 038 0 03801 (20,000) 20,000 (20,000) 20,000
Self-Supporting CHF CHFAA _|CBI 25CHFNPR __ |CHCHO08B952D  |CHCHO008B952D |0 095 0 0952D (3,345,000) 3,345,000 (3,465,000) 3,465,000
Self-Supporting CHF CHFAA _|CBIL 2SCHFNPR __ |CHCHO007B952D __|CHCHOO7B952D |0 095 0 0952D 3,360,000 (3,360,000) 3,485,000 (3,485,000)
Self-Supporting CHF CHFAA__|CBI 25CHFUSD _* |CHCHO08B5020 _|PCHOO8 0 950 0 9502D (3,345,000) (3,345,000) n
Self-Supporting CHF CHFAA __|CBI 2SCHFUSD _ |CHCHO07B502D_ |PCHO07 0 950 0 9502D 3,360,000 3,360,000 -
Self-Supporting CHF CHFAA _|FCZ 2SCHFUSD __|CHCHO0BA301G __|PCHO08 0 910 0 9301G (3,345,000) (3,345,000) -
Self-Supporting CHF CHFAA |FCZ 2S5CHFUSD __ |CHCHOQ7A301G__|PCHOO7 0 910 0 9301G 3,360,000 3,360,000 -
Self-Supporting CHF CHFAA__|CBI 2SCHFUSD_— [230012 PCHO07 0 038 0 03801 400,000 (400,000) 525,000 (525,000)
Self-Supporting CHF CHFAA__[FAL 2SCHFUSD 1235097 PCHQO7 0 038 0 03801 335,000 (335,000) 465,000 (465,000)
Self Supporting CFC CFCOL _|CFC 2SCFCGPC (641216 PCIPRHO1 CIPPOP12 Varlous |0 0 (3,392,377) 3,392,377 (3,419,308 3,419,308
Self Supporting CFC CFCO1 |CFC 2SCFCGPC__ [641216 PCIPRHO1 CIPPOP12 450 454 45417 (3,392,377) (3,392,377) K -
Self Supporting CFC CFCO1__|CFC 2SCFCGPC _ [641216 PCIPRHO1 CISCSP13 Various |0 0 3,392,377 (3,392,377) 3,419,308 (3,419,308)
Self Supporting CFC CFCo1__[cFC 2SCFCGPC _ [641216 PCIPRHO1 CISCSP13 450 454 45417 3,392,377 3,392,377 -
Self Supporting DAT DATO1 _|AIE 2SPPFGNC 041300 041300 0 0 0 0 - - . -
Self Supporting DAT SFCOPS13DA |2SPPFGNC SFCOPS13DA 48917 - - 195,000 (155,000)
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Alt Jent 1 FY 2012-13 and FY 20 "4 Technical Adjustmeni #2
GFs Dept| Div |Prog{ FundStr Index Proj Grant Class | Emp Org Code | BY Change BY Change BY Savings BY+1 Change| BY+1 Change| BY+1 Savings
. FIE Amt {Cost) FTE Amt (Cost)
GFS JUV [JUv01 |ASC [1GAGFAAA [125009 1824 _C 021 0.30 45,791 (45,791) 0.30 47,740 (47,740)
Self Supporting |JUV_[JUV01 JASC |2SPPFGNC |125060 JVPCBA12 1824 C |021 0.60 91,582 (91,582) 0.60 95,480 (95,480)
GFS JUV [JUvo1 |ASC |1GAGFAAA (125009 1842 _C [790 0.46 49,660 (49,660) 1.00 112,393 (112,393)
GFS JUV [JUVD1 |ASC [1GAGFAAA 125009 9993M_Z |BZM (95,451) 95,451 (160,133) 160 133
GFS JUV [JUV70 [FAL [1GAGFAAA |125005 9774 C woo. 0.25 31,576 (31,576) 0.25 32,863 (32,863)
GFS JUV [JUV70 |FAL |1GAGFAAA (125005 9993M_2Z |BZM - (31,576) 31,576 - (32,863) 32,863
GFS DPH |LHH DAS5 |SLAAAAAA |HLH448787 Nursing Admin - 2323 (3.00) (549,432) 549,432 (3.00) (549,432) 549,432
GFS DPH |LHH DA5 |SLAAAAAA |HLHA448704 SNF General 2323 3.00 549,432 (549,432) 3.00 549,432 (549,432)
GFS DPH |LHH DA5 |SLAAAAAA  {HLH4482N1 North 1 - Nursing StepN_Z = 354,875 (354,875) - 354,875 (354,875)
GFS DPH_[LHH DAS5 [SLAAAAAA {HLH4482N2 North 2 - Nursing StepN_Z - 354,875 (354,875) - 354,875 (354,875)
GFS DPH |LHH __ |DA5 |SLAAAAAA |HLH4482N3 North 3 - Nursing StepN_Z - 354,875 (354,875) - 354,875 (354,875)
GFS . DPH |LHH DA5 |SLAAAAAA [HLH4482N4 North 3 - Nursing | StepN_2 - 354,875 (354,875) - 354,875 (354,875)
GFS DPH |LHH DA5 [5LAAAAAA |HLH4482N5 zo:“:_m - Nursing mnmmVZIN . - 354,875 (354,875) - 354,875 (354,875)
1GFS DPH _|LHH DAS5 [S5LAAAAAA |HLH4482N6 North 6 - Nursing StepN_7Z - 354,875 (354,875) - 354,875 (354,875)
GFS DPH |LHH __ |DA5 |SLAAAAAA  |HLH4482NM North Mezz StepN_Z - 354,875 (354,875) - 354,875 (354,875)
GFS DPH_jLHH DAS [SLAAAAAA [HLH4482PM Paviflon Mezz StepN_Z - 354,875 (354,875) - 354,875 (354,875)
GFS DPH |LHH DAS |5LAAAAAA [HLH448252 South 1 - Nursing StepN_7 - 354,875 (354,875) - 354,875 (354,875)
GFS DPH [LHH  |DAS |SLAAAAAA |HLH448253 South 2 - Nursing’ StepN_Z - 354,875 (354,875) - 354,875 (354,875)
GFS DPH [LHH  |DA5 |5LAAAAAA |HLH448254 South 3 - Nursing StepN_Z - 354,875 '(354,875) - 354,875 (354,875)
GFS DPH {LHH DAS5 |5LAAAAAA  [HLH448255 South 4 - Nursing StepN_Z - 354,875 (354,875) - 354,875 (354,875)
GFS DPH {LHH DAS5 [5LAAAAAA |HLH448256 South 6 - Nursing StepN_Z - ‘354,875 -(354,875) - 354,875 (354,875)
GFS DPH |LHH DAS5 |5LAAAAAA |HLH448704 SNF General StepN_Z - (2,463,375) 2,463,375 - (2,463,375) 2,463,375
GFS DPH |LHH DAS |SLAAAAAA |HLH448787 Nursing Admin StepN_Z - 400,000 (400,000) - 400,000 (400,000)
GFS DPH |LHH DBG |5|AAAAAA  [HLH4487PA Acute Medical StepN_Z - 100,000 (100,000} - 100,000 Qooboov
GFS DPH_{LHH DBG_{5LAAAAAA HLH4487PR | Acute Rehab StepN_Z - 100,000 (100,000) - 100,000 (100,000}
GFS DPH_{LHH DA5 |5LAAAAAA HLH448704 [SNF General StepM_Z - (4,900,000) 4,900,000 ~ (4,900,000) 4,900,000
GFS DPH [LHH _ |DAS |SLAAAAAA_ [HLH448803 Pharmacy StepM_2 - 200,000 (200,000) - 200,000 (200,000)
GFS DPH |LHH DAS |S5LAAAAAA  [HLH448837 Social Services StepM_Z - 80,000 (80,000) - 80,000 (80,000)
GFS DPH |LHH DA5 |SLAAAAAA |HLH448936 Medical Staff StepM_2Z - 1,500,000 (1,500,000) - 1,500,000 (1,500,000) -
GFS DPH {LHH DA5 |[SLAAAAAA [HLH449017 Physical Therapy StepM_Z - 70,000 (70,000) - 70,000 (70,000}
GFS DPH {LHH DAS |S5LAAAAAA [HLH4491B1 Activity Therapy StepM_Z - 300,000 (300,000) - 300,000 (300,000)
GFS DPH [JH DMF |1GAGFAAA |HJAILHLTH-GF TEMPN_E (0.50) (74,203) 74,203 - (74,203) 74,203
.|GFS DPH |H DMF |1GAGFAAA [HJAILHLTH-GF ) - (5,862) 5,862 - (5,862) 5,862
GFS DPH {JH DMF {1GAGFAAA |HJAILHLTH-GF 2320 C 0.50 68,575 (68,575) - 68,575 {68,575)
GFS DPH |JH DMF {1GAGFAAA [HJAILHLTH-GF - 25,772 (25,772) - 28,333 (28,333)
GFS DPH {JH DMF {1GAGFAAA |HJAILHLTH-GF 01901 - (14,282) 14,282 - (16,843) 16,843
Self Supporting |CFC_|CFCO1_|CFC_|2SCFCGPC_|641216 PCIPRHOL CIPPOP12___ [9993M_Z |BZM (0.64) (56,636) 56,636 (57,408) 57,408
Self Supporting {CFC_|CFCO1 [CFC [2SCFCGPC 1641216 PCIPRHO1 CIPPOP12 9993M_2Z |BZM - (23,368) 23,368 {25,862) 25,862
GFS POL |POLO5 |ACP [1GAGFWOF {385076 9993U_2Z |BZU (200,000) 200,000 (200,000) 200,000
Self Supporting [DPH |DPHPH [DPC 12SCHSGNC HCHIVHSVCSGR HCPD131304 {2932_C |790 (0.17) ' (15,482) 15,482 - . - -
Self Supporting [DPH |DPHPH [DPC [2SCHSGNC |HCHIVHSVCSGR HCPD131304 |STEPM Z {BZM - 540 (540) - - -
Self Supporting [DPH |DPHPH |DPC |2SCHSGNC |HCHIVHSVCSGR HCPD131304 . (6,129) 6,129 -
Self Supporting |DPH [DPHPH |DPC Nmn_._mm.zn HCHIVHSVCSGR HCPD131305 [2587 C 790 (0.17) (10,687) 10,687 - - -
. Ty B
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Attachment 2: Amending the ASO provisions

Adding -Section 1.1E to the Administrative Provisions of the Annual Salary Ordinance to read aé
follows: '

1.1

The Human Resources Director, with concurrence of the Controller, is authorized to adjust the
Annual Salary Ordinance to reflect the conversion of temporary positions to a permanent
position(s) (1) when sufficient funding is available and (2) to maintain services when elimination

of temporary positions is consistent with the terms of City labor agreements.
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EDWIN M. LEE
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

e

June 27,2012

Ms. Angela Calvillo

Clerk of the Board of Supervisors

San Francisco Board of Supervisors

City Hall, 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Re: Notice of Transfer of Function under Charter Section 4.132 -
Dear Ms. Calvillo;

Under Charter Section 4.132, the Mayor may reorganize duties and functions between departments and
other units of government within the executive branch. This letter is in addition to my:earlier letter of
June 1, which outlined the positions and classifications that would be transferred. By this letter, l am
providing additional notice of the duties and functions associated with the positions and classifications
at the Human R{ghts'Commission to be transferred:

1. Local Business Enterprise Program, San Francisco Administrative Code Chapter 14B

First, I am transferring to the City Administrator, effective July 28, 2012, all of the duties and functions of
the Human Rights Commission.and the Director of the Human Rights Commission under the City's race
and gender neutral Local Business Enterprise and Non-Discrimination in-Contracting Ordinance, SF
Administrative Code Chapter 14B ("LBE Ofdinance“),“ with the exception of the authority of the Director
of the Human Rights Commission, set forth in Section 14B.9(D) and 14B.17(F), to investigate and issue
findings concerning possible unlawful discrimination by a bidder or City contractor in selecting
subcontractors for City contracts. '

Except for.authority with respect to alleged discrimination in the selection of subcontractors specifically .
described above, the City Administrator will be responsible for implementing and enforcing all aspects
of the'LBE Ordinance in accordance with applicable faw and duly adopted regulations. Such duties
include accepting, investigating, and deciding applications for certification or re-certification as an LBE,
advising City departments on LBE Ordinance compliance issues, setting LBE participation goals, granting
waivers, monitoring contractor compliance, conducting random audits in coordination with the
Controller, implementing the surety bond program and issuing all required reports. The City
Administrator will also be responsible (with the exception of alleged discrimination in subcontractor
selection described above) for investigating all potential violations of the LBE Ordinance including, as
necessary, imposing sanctions agaihst certified LBEs, bidders and contractors, acting as a charging
official in debarment proceedings, hearing and deciding appeals of LBE certification decisions, and
exercising all other powers and authority provided by applicable law and regulations to implement and
enforce Chapter 14B. .

Until such time as the LBE Ordinanceis amended to reflect this transfer, all references to the Director in
the LBE Ordinance and duly adopted regulations shall be read as referring to the Deputy City
Administrator designated by the City Administrator to oversee the transferred LBE Ordinance - based

1 DR. CARLTON B. GOODLETSPLACE, Room 200

SAN FRANCISCO, CALIFORNIA 94102-4681
TFi FDHANE (41RY RREA_R1 A4



functions and duties, and all references to the Human Rights Commission shall be read as referring to
the City Administrator.

2. Equal Benefits Ordinance Administration

I am also transferring to the City Administrator the ministerial (non-discretionary) tasks associated with
documenting the compensation, including benefits, offered by an entity that seeks to establish its

- compliance with the requirements of the Equal Benefits Ordinance, San Francisco Administrative Code
Section 12B.2(b) ("EBO"). These tasks currently are performed by staff reporting directly to the Director
of the Human Rights Commission. The Director of the Human Rights Commission shall retain sole
authority to determine whether the compensation complies with the Equal Benefits Ordinance and sole
discretion over the issuance of waivers under Section 12B.5-1. Furthermore, except for the transfer of
administrative tasks described above, the Human Rights Commission and the Director of the Human
Rights Commission, as applicable, shall continue to have the power to do all acts and exercise all powers
set forth in San Francisco Administrative Code Chapters 12B and 12C, the City's nondiscrimination in
contracting ordinances. )

3. Transfer of Employees and-Funds

Pursuant to Section 4.132, | am requesting the Department of Human Resources to transfer as required
all civil service employees affected by the realignment of functions and duties from the Hurman Rights
Commission to the City Administrator described above. A list of the positions is attached. Such transfers
shall not adversely affect the Civil Service status, position, compensation or pension or retirement rights
and privileges of any affected employee. | am further requesting the Controller to transfer from the
Human Rights Commission to the City Administrator any unexpended funds previously appropriated for
the specified duties and functions being transferred.

Please feel free to contact Kate Howard in my office at 554-6515 if you have any questions about this
matter.

Sincerely, .

Mayor

cc: Members of the Budget and Finance Committee
Harvey Rose ‘
Controller
City Administrator
Director, Human Rights Commission
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Positions Included in Transfer of Function

Atotal 0f 29.13 FTE are mcluded in the transfer of function from the Human Rights Commission to the
Clty Administrator. The positions that will be transferred are:

~ 10FTE0931

* 1.0FTE0932

= 1.0 FTE 1404

= 1.0 FTE 1426

~ 10FTE1824

* 5.0 FTE 2978

«  14.13 FTE 299

x 4.0FTE2996

* . 1.0 FTE 2996 (off budget position)
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OFFICE OF THE MAYOR
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SAN FRANCISCO

June 29, 2012 | %Div e

Supervisor Carmen Chu -

Chair, Budget and Finance Committee

Board of Supervisors, City and County of San Francisco
City Hall, 1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102

O
IJ‘
I ]
~a g“’
=
=
O
Pyl

Re: Technical adjustments to the Mayor’s Proposed Budget' :
Supervisor Chu:

Per Charter Section 9.101, I am submitting the attached technical adjustments to the Mayor’s
Proposed Budget for FY 2012-13 and FY 2013-14.

Section I. Corrections to department budgets as shown in attachment 1:

¢ Increase MOU reserve for MOU agreements and Civil Service Commission actions taken

. after the June 1 proposed budget;

s Correct previously grant-funded positions and associated attrition with no additional cost;

s Correctly budget step adjustments funds by moving dollar amounts between index codes
with no additional cost at the Department of Public Health;

e Adjustments to correct for workorder balancing;

o Correct an equipment / lease payment error at the Elections Department; and

e Other cost neutral code corrections at various departments.

Note that these technical adjustments result in ‘$ 148,186 additional costs in F'Y 2012-13 and costs
of $2,381,722 in F'Y 2013-14 which will be funded by the Technical Adjustment reserve.

Section II. Amending the ASO provisions to allow for compliance with MOU agreements
as shown in attachment 2. '

Section III. Increasing the size of the City’s budget per additional available fund balance.
o $924,752 in additional fund balance based encumbrance and project close-outs
recommend by the Budget and Legislative Analyst. ‘
» $6,100,000 additional FY 11-12 Real Property Transfer Tax revenue above the amount
~ required to adjust baselines contributions in FY 2012-13 and FY 2013-14. .
e $8,039,935 in additional fund balance from project close-outs and fund balance in the
Public Finance Campaign Fund.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO CAurJR&uA 54102-4681
TELEPHONE (415) 554-8141



Section I'V. Reducing the Small Business Revolving Loan fund by $1,000,000.

With the changes described above, the following amounts are available for appropriation by the

Board.

Total

Remaining Technical adjustment Reserve S 2,379,286
Budget Analyst Encumbrance Close-Outs - S 924,752

" Property Transfer Tax S . 6,100,000
Campaign Fund Close-Out S 2,000,000
Other Project Close-Outs - $ 6,039,935
Reducing the Size of the Small Business Revolving Loan Fund S 1,000,000

' ‘ S 18,443,973

Please contact me at 554-/65 15 with any questions or concerns.

Sin:cerely, '
(o ol
Kate Howard

Mayor’s Budget Director
¢ Members'of the Budget and Finance Committee

Harvey Rose ,
Controller .
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Aftachment 2: Amending the ASO provisions

Adding Section 1.1E to the Administrative Provisions of the Annual Salary Ordinance to readas ==
follows: : .

1.1E

The Human Resources Director, with concurrence of the Cbntroller, is authorized to adjust the
Annual Salary Ordinance to reflect the conversion of temporary positions to a permanent
osition(s) (1) when sufficient funding is available and (2) to maintain services when elimination

of temporary positions is consistent with the terms of City labor agreements.
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CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE CONTROLLER

Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

MEMORANDUM

TO: Supervisor Carmen Chu, Budget Committee Chair

FROM:  Ben Rosenfield, Controller
Peg Stevenson

DATE: June 25, 2012

SUBJECT: Civilianization Options in the SFPD Budget

The San Francisco Charter Section 16.123 directs the Controller and Chief of Palice to identify
positions in the San Francisco Police Department (SFPD) that could be filled appropriately by
civilian personnel. :

Table A beginning on the next page identifies 65 potential positions for civilianization. Al of the
listed positions were recommended in at least one of the Board of Supervisors’ prior annual budget
reviews of civilianization, or were recommended by the 2008 Police Effectiveness Review study, or
they were recommended by the current or former Chief of Police. This table represents both the
SFPD’s current preferred hiring strategy and civilianization recommendations from prior analyses.

As the table shows, the great majority of these positions have already been included in the Mayor's
Budget proposal in one of the next two fiscal years. Those line items where there are positions
that proposed for civilianization but not included in the Mayor’s budget are highlighted in bold.

SFPD has confirmed that the positions in this table allow for the reassignment of uniformed officers
to positions requiring public safety classifications. The positions generally meet the requirements of .
Charter Section 16.123 wherein the City can reduce the Police staffing requirement of 1,971
officers. The column on the right now notes where the SFPD does not anticipate being able to
civilianize the position unless and until an officer now filling that role in a “light duty” capacity can
be transitioned. :

Table B and the accompanying chart summarizes the historical growth of civilian positions from
FY2004-05 to BY2013-2014. As shown, budgeted positions increased each year except for a drop
in FY2009-2010. Actual spending increased beginning in FY2007-08. Over the period from 2004-
05 to now budgeted positions increased by approximately 85 FTEs and actual spending by

approximately 77 FTEs.

415-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place « Room élg' San Francisco CA 941024694 FAX 415-554-7466



- TABLE A - CIVILIANIZATION OPTIONS IN THE SFPD BUDGET FY13 AND FY14

‘Permits. - A TR 22 Managerl .
I_ P ] M e e e e wers N eemuries e die e w e e L DL L i R ——

: Information Services

Technology 3 L1023 Admin. e P13
;Behaworal ., T ORI PR
Science o1

| oA 1406, SenorClerk ' 'notproposed ' . Yes: .. |-
Permits 1 11408 ,__,Pr'"C'Pa'C'eFk s Yes

ot 8 o AN . SO S A T R i e i 3 [ —

Police Law
‘Enforcement .- o : . T o oo
Services . . . .-.2._ . 1408 - PrincipalClerk __‘lm FY13,1inFY14  Yes-1of 2FTEs

. Media Production
Academy 1 . 1766 Technician ~ ~  FY13
Cime Seene . . LT e AR PEEREE L T
JInvestigation

1770, - ‘Photographer i FYI3. T
: Administrative
Compstat 13 1822  Analyst _ 5inFY13,5inFY14

i

L R v . 'S.é'.r'ﬁ.i'q_r'Administ(ativé;_.___.:i S
Compstat .1 G 1823 Analyst. oo CURY14VIS

* by st

Police Law

Enforcement Senior Administrative

Services .. .1 1823  Analyst P13
R - - R LT ','Management e e e, .
:Academy W_I* 1842 ‘Assistant FY13 L
.Alcohol Llalson ' : . -Management T
‘Unit’ 2 1842 _Assistant AL
.—Records ' o T T
‘Management -

Professional : ' ' Management

standards 1. . . 1842 Assistant - Fr1a

Records e m e ROkl S -, o

‘Management - Senior Management

1844 Assistant  notproposed  Yes

= e A 4 AT APt <N e e e = v WP s S SIUIUNUNE S Veve sa b w e b ameimien s

Contracts

i

Special _ . Senior Management .
QOperations - . 1. .1844  Assistant AL

Property 2 1934 _ Storekeeper.  Fv14

: : Assistant Materials :
Facilities 0 1% 1942  Coordinator 10inFY14  °  Yes-1FTE

Controller's Office | : 86



TABLE A - CIVILIANIZATION OPTIONS IN THE SFPD BUDGET FY13 AND FY14 -

Permlts/ Property

Cnme Scene Lo

lnvestlgatlon

Fleet and Tactlcal »

Records _
Management_-
Co ntra cts o
Records '

_.Man_ageme.'.‘t IR

Academy

Crlme Scene

lnvestlgatlon

- T AT Sk

Crime Scene

Investigation :

J
Operations

‘Centerand HSU

10 Cr e e . mr

78108

L8173

8259,

8259

8260

9209 .

Automotive Services
. Worker

Semor Process Clerk

Legal As_si;t’a_ nt

Flre Arm Specrallst

.y FY13 O

Y14

R4

Fyiz (to be 8252)

Criminal[st

Cnmmallst lt

Con'lmunity Police
Ser\nce Aldes )

..FY13(as8260)

Fvi3

. 2inFYi4

. Yes-8FTEs

. Communlty
A _. Development
‘Academy- - T 9772 Specialist’ FY14
Total .65 IR S S

Dlrector )
Mounted Umt
Total

Controller's Office

S "-'-:10.9‘3'3.__‘

3310

Manager V

Stable Attendant
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TABLE B -- CIVILIAN POSITIONS BUDGT AND ACTUAL CHANGE FROM FY2004/05

2004 8- | FY2009-
] 2010
Budget 296
Actual 245
Budget vs Actual 51
Budget Increase (15) 0 12 47
| Actual Increase (2) 8 28
ot e e .| FY2011-'BY2012-] BY2013-
“Total Change from FY2004-05. | 2012 " 2013040 2014
Budget 85 96 143
Actual 77

Number of FTEs

400
350
300
250
200
150
100

50

Police Dept. Civilian Positions
Budgeted and Actual, FY 2004/05 through FY 2013/14

\

-
— i aam e S

88



EDWIN M. LEE
MAYOR

OFFICE OF THE MAYOR"
- SAN FRANCISCO.

June 18, 2012

Supervisor Carmen Chu

Chair, Budget and Finance Committee .
Board of Supervisors, City and County of San Francisco
City Hall, 1 Dr. Carlton: B. Goodlett Place

San Francisco, CA 94102

Re: Technical adjust'nients to the Mayor’s Proposed Budget

Supervisor Chu:

 Per Cha.rtér Sedﬁon 9.101,1 am.submitﬁng the attached technical a&justménts to the Mayor’s
Proposed Budget for FY 2012-13 and FY 2013-14. Significant changes include: - .

» Correctly balancing workorders in a number of departments including the Public Utilities
Cominission, Department of Human Resources Workers Compensation, Department of
. Public Works, and the City Attomey; '
¢ Correcting project codes to allow for improved ﬁackjng by the Capital Planning
 Comimittee; . o
» Correcting the Local Operating Subsidy Program for supportive housing to reflect
updated expenditure projections; . :
e Correctly reflect the use of previously accumulated impact fees to support approved
capital spending; ‘ '
e Reduce attrifion af the Human Rights Commission to accurately reflect the current
- statfing level of the department positions post transfer of function; and
» Correcting entries related to the downward substitution of positions in the Sherriff’s
department. ' '

(3

Note that these technical adjustments result in no additional costs in FY 2012-13 and costs of
$90,807 in FY 2013-14 which will be funded by the Technical adjustment reserve. . The attached
tables detail these changes. The figures may change slightly once they are entered into the
budget system. : : C ‘

Please contactme at 554-6515 with any questions or concerms.

ate Howard _
~ Mayor’s Budget Director

ce: Members of the Budget and Finance Committee
Harvey Rose '
Controller ‘
1 DR. CARLTON B. GOODLETT PLACE, ROOM 200

SAN FRANCISCO, CALIFGRHNIA 84 102-4681
TELEPHONE: (415) 554-6141
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FY 2012-13 and FY 2013-14 Technical Adjustment #1

BY+1 Savings/(Cost)

. ».GFS* DIV s, ] 4 FUndSEr - Projrn cu .0bi: Sobj.:i-i  BY Change “BY Savings/(Cost) BY+1 Change
ENV ENVOL- |CIG 2SPWFSWN 1220005 : 190,856 P
Self Supporting 081 081 (190,856) 95,428 95,428
Self Supporting [ENV ENVOL_|CIG 2SPWESWN _ |220005 600 601 60148 190,856 190,856 95428 95,428
ENV ENVO1 cIp 2SENVGNC 220162 - 02799 125,000 .
Self Supporting EVPGEB10 021 027 (125,000) - -
ENV ENvVOL |CIP 2SENVGNC  [220162 00101 75,000
Self Supporting : EVPGEB10 001 001 (75,000) - -
ENV ENVO1l |CIP 2SENVGNC 220162 01301 25,000
Self Supporting EVPGEB10 013 013 (25,000) - -
ENV ENVOL  |CIP 2SENVGNC  [220162 79999 225,000
Self Supporting EVPGEB10 750 799 225,000 - -
ENV ENVO1 |CIS 2SPWFSWP (220222 ENVNOW12 . 06P0D 1,285,425 .
~If Supporting _ 06P 06pP (1,285 425) 1,271,560 (1,271,560
__Supporting {ENV ENVOL |CIG 2SPWFSWN _ [220005 038 038 03801 (150,000} . 150,000 - -
Self Supporting [ENV ENVOL |G 2SPWFSWN__[220005 086 087 087UL 150,000 (150,000} - -
SHF SHF AFP 1GAGFAAA 062420 02700 (60,000)
GF5 : 021 027 60,000 (60,000) 60,000
SHF SHF AFP 1GAGFAAA  |062420 03800 60,000
GFs 038 038 (60,000) 60,000 (60,000
GFS MYR MYR17 |CAN 1GAGFWOF __|MYRMOHLOSP 038 038 03801 111,060 (111,060) - -
GFS MYR MYR17__[CAN 1GAGFWOF_|MYRMOHLOSP 086 086 086HC (117,700) 117,700 - -
GFS MYR MYR17 {CAN 1GAGFWOF ___IMYRMOHLOSP 086 086 086SS 6,640 3.?8 - -
GFS MYR MYR17 |FAB 1GAGFAAA  |MYR171GAAA -o3s 038 03801 {400,000) 400,000 - -
GFS MYR MYR17 [FAB 1GAGFAAP___[MYRI71GAAP PMOCLS2013 038 03B 03801 100,000 (100,600) - -
GFS MYR MYR17 _IFAB 1GAGFAAP__|MYRI7IGAAP ___[PMOMDT2013 038 038 03801 300,000 (300,000) - -
GFS DPW DPWSR_ |BAW 1GAGFACP  |PWS331GGFACP __|FBRDPWFMBUS9 06F 06F 06F00 (350,000 350,600 (367,500) 367,500
GFS DFW DPWBR _[BAW TGAGFACE __ |PWB331GGFACP _|FBRDPWFMBU39 06F 06F G6F00 350,000 (350,000} 367,500 (367,500
303,972 -
GFS DPW DPWSE " {BAZ 1GAGFAAA  |DPW782003 pa6 086 0BBAD (303,972) 328,883 (328,883)
303,972 :
GFS DPW DPWUF |BAW 1GAGFACP PWF331GGFACP CUFTRNTRBU93 060 06R 06RO0 ¢ ) 303,972 (328,883) 328,883
' 13,100 .
s _ DPW DPWSE _|BAZ 1GAGFAAA  |DPW782003 086 086 0RBEV (13,100) 13,100 (13,100
20,107 -
GFS bpwW DPWSE |BAZ 1GAGFAAA  [DPW782003 081 081 081DA (20:407) 20,107 (20,107) 20,107
. (1B0,000)
Self Supporting |ADM ADM23 |FER 2SNDFBBF  |700023 |pap00700 081 081 081WC 180,000 - -
180,000
Self Supporting |ADM ADM23 |FER 2SNDFBBF __ [700023 PADOO700 06P 06P 05P0D ) (180,000) - -
Self Supporting [DPH DPHLH  {DAS SLAAAAAA  |HLH448837 . 038 038 03801 50,000 (50,0003 - h
Self Supporting [HRD HRDOA |FDE 3SGSFAAA  |335001 021 051 05100 65,560 (65,560) 116,892 (116,892)
Self Supporting |HRD ARD0A _|FDE 25GOFAMA 1335001 086 086 086P0 (231,905) 231,908 (253,849) 253,849
Self Supporting |HRD HRDOG__{FDE 2SGSEAAA 1335001 — 086 (87 08759 166,345 ~ (166,345) " 136,957 (136,957)
GFS ECD ECDO3 _|BIR 1GAGFACP _ |770316 CEDO1A0L DAL 08L 08ICT (75,000Y] - 75,000 {75,000) 75,000
GFS ECD ECD03_ [BIR 1GAGFACP 1770316 CEDO1601 081 081 081C5 75,000 {75,000) ~ 75,000 (75,000))
GFS CON - CONO1 |FEB 1GAGFACP _ |CONSDR PCOSDROIL 021 027 02700 - 35,105 (35,105) - - -

Jsition



LA LGRS i 65 Prog s | - FURASErv=i] 1% J: -uChar [z Sobj i BY Change BY.Savings/(Cast) | BY-+1 Change | BY+1Savings/(Cost)
Salf Supporting CAF JSCSSANP  |170018 1088 086 OB6BE 210,681 (210,681) 316,023 (218.023)
Self Supporting CAF 2SCSSANP__|170010 087 087 087BE (510,681 210,681 (318,003) 218,023
GFs ECN BLL __ |TGAGFAAP 210043 FBEO08 ) 081 081 08icH 799,751 ~ T [99,75D) 101,797 {01,757
GFS ECN BLL TGAGFAAP 210043 PREGOR 038 038 03801 {59,751) 55,751 7101,757) 101,707

v . (20,649)
Self Supporting |CFC cFeol  |cre ISCFOGPC_ |641216 PCIPRHOL CISCSP_13 450 454 45417 (20,649) - -
Self Supporting [HRD HRDOG_|FDE 2SGSFARA _ [335001 . {086 086 08GFC 51,466 (51,466) 51,466 (ET468)
Self Supporting [RRD HARDO6 [FDE 75GSFARA _ |335001 086 085 086PC 56,072 (56,072) 56,072 (56,072)
Self Supporting |HRD HRDO6 _|FDE 5GSFAAA — [335001 086 087 08799 {107.530] 107,538 {107 538) 107,538
Self Supporting |CPC CPCO1  IFAH 25NDFMOC 290021|PGEMOCSF00 750 754 75415 MN.PDOD 220,000
= "'¢ Supporting |CPC cPcol |FAH 2SNDFMOC PGEMOCSFOD . 091 220,000 (220,000) -
. . D
GFS DPW 1GAGFACP 910 220,000 220,000
Self Supporfing [WTR WTROS [BOK SWAAAARR _|471308 081 AL 8I0H B T 730,000 30,000
Self Supporting [WTR WTR05 |BDM SWAAAAAA [475617 081 081 0816 (3.504) 3504 (2,504) 2,504
Self Supporting [HAP HHP09_[BDT STAAAMAA (326108 086 086 086PT - . : 30 )
Self Supporting |HHP HHPO9 _|BDI - |STAAAAAA  |326198 086 086 086AD (265,830) 265,830 (322,896) 322,896
GFS ADM ADM24 |FFH 1GAGFAAA  |705033 081 081 081UL 165,925 (165925) 21367 (213,672)
GFs : lapm ADM24 _ [FFH 1GAGFAAA _ |705033 087 087 087TC (118,179) 118,179 (118,179) 118,179
GFS ADM ADM24 _|FFH 1GAGFAMA _ |705028 PRECCCO0 081 081 081UL 27,238 (27,238) 54,475 (54,475)
< Supporting |HHP HHPOS _ {BDI STAAAAAA  [326198° 086 086 087PW (50,199) 90,199 (363,727) 363,727
Self Supporfing TWTR WTRAA |BDA SWAAMAR [UWUWZZZI955W 095 095 DS5EW (3423.503) 2,423,803 | (5,414.913) 5.414,519
Self Supporting [WTR WTRAA _[BCA SWAAAWCF _|UWUWZ7Z1505W 950 950 9505W 3,423,803 (2,423,803 5414610 (5,414,518)
Self Supporting [WTR WTRAA _|BDA SWARAWCE _ [*WTREWAAAWCE 098 0958 038GR 3,423,603 (2423,803) 5,414,519 (5,414,919)|
Self Supporting [HFP RHPAA _|BDA STAAAAAA _ [320000. £00 £87 68611 (606,695) (606,698) (607,008) (607,008
Self Supporting THHF HHPAA _|BDA STAAAAAA _|320000 600 687 68612 566,624 | ©66,604 566,040 566,040
Self Supporting [AHP HHPAA _|BDA ETAAAAAA 320000 750 759 76940 160,260 (60,260) (125,326) (125,326
Self Supporting [CWP CWPOL_[BAX SCAAAAAA 52010 081 081 [08IW6 (7,700 7.700 17,700) 7,700
CAT CATOL  |FC2 1GAGFAAA  |035004 086 08799 550,000 " (550,000)
GFS 087 : 550,000 (550,000)
DAT DATO1 |AIE 1GAGFWOF (045019 086 086AP 4 (54,258) 54,258
GFS 086. , : - (54,258) 54,258

Non Position




% Prog TIndex-: oo . BY Change ‘BY Savings/(Cost) |- BY+1 Change .BY+] Savings/(Cost
GFs - CRT CRT06 |AML 1GAGFAAA 115038 (200,000) 200,000 :
nwoo.occv 200,000
CRT CRTO6 [AML 1GAGFAAA  [115038 200,000 (200,000)
GFS 200,000 (200,000
| REG REGAA |FCH 1GAGFAAA 1805002 : 060 (14,839) 14,839
GFS ) NonPosltlon: Equipment 064 06400 - -
REG REGAA |FCH 1GAGFAAA ~ [805002 060 _ (20,644) 20,644
GFS NopPosltion: Equlpment 064 06400 - -
GFS REG REGAA |FCH 1GAGFAAA  [B05002 . 060 14,839 - (14,839)
: NonPosition: Equipment 060 Da000 - -
GFS REG REGAA |FCH 1GAGFAAA (805002 060 20,644 (20,644)
! NonPosltlon: Equipment 060 06000 - -
. v Juvol  [ASC 1GAGFAAA  [125009 060 (6,000) 6,000
. - NonPosltlon; Equipment 061 06100 - o
GFS v JUV02  |ASC 1GAGFAAA (125010 060 6,000 (6,000) »
: NonPosition: Equipment 060 06061 - -
GFS FIR FIR20__|AFC TGAGFAAP _ [310090 CFC1is 06F 06F 06F00 - - (226,522) 226,522
GFS {FIR FIR20 _ [AFC 1GAGFAAP _ [310090 FFCi06 06F 06F 06F00 - - 226,522 (226,522)]
GFS FIR FIRGG__ |AGE 1GAGFACP __ |315051 PFC00700 021 021 02100 (150,000) 150,000 - -
GFS FIR FIRSS _ |AGE 1GAGFACP _ [315051 PFC00700 021 027 02700 150,000 (150,000) - S
GFS SHF SHFO1 AMC 1GAGFWOF 1062701 ' 086 087 087TC (951,091) 951,001 (985,458) 985,458
Self Supporting {CFC CFCO1  [CFC 2SCFCGPC 641216|PCIPRHO0 CIPPOP12
GFS DSS DSSHS  [FAL 1GAGFAAA 45CCGF 038 038 03801 (71,585) 71,585 (71,585) 71,585
GFS DS5 DSSHS _|FAL 1GAGFAMA _ |45CCWAGESPL 038 038 03601 (263,415) 263,415 (263,415) 763,418
GFS D53 DSSHS_|CGU TGAGFAAA __|45CCSTAGELCB 038 038 03801 (275,000) 275,000 {275,000) 275,000
GFS DSS DSSHs__[CGU IGAGFARA __|45CCDCYF 038 038 03801 {200,000) 360,000 {200,000) 200,000 |
KR DS5 DSSHS_|FAL 1GAGFAAA __|45CCGF 036 036 03621 71,585 (71,585) 71,585 {71,585
) DSS DSSHS  [FAL 1GAGFAAA  |45CCWAGESPL 036 036 03621 263,415 (263,415} 263415 (263,415
GFS DSS DSSHS _[CGU TGAGFAAA _ |45CCSTAGELCB 036 036 03621 275,000 (275,000) 275,000 {275,000)}
GFS DSS DSSHS_|CGU 1GAGFAARA __ |45CCDCYE _ 036 036 03621 200,000 (200,000) 200,000 (200,000
GFS DSS DSSAG |CIF 1GAGFAAA  |45ASGF 081 081 081MR (109,000) 109,000 (109,000) 109,000
GFS DSS DSSAG |CIF 1GAGFAAA 45ASAD 081 081 081HH 109,000 (109,000) 109,000 (109,000
GF5 D55 DSSHS __|CGY. 1GAGFAAA _ |45ESIOBS B 036 036 03644 (800,000) 00,000 - -
GFS . DSS DSSAM  {CAO 1GAGFAAA  [45ADREVS 601 601 60199 (800,000) {(800,000) - -
Self Supporting [DSS DSSHS _|CGV. 2SHWFGNC__[45MDRC 036 036 03644 800,000 (800,000) - -
Self Supporting |DSS DSGHS _|CGY 25HWFGNC _|45MDRC 449 449 44931 800,000 0,000 - -
Self Supporting |DSS DSSHS  |CAL 25SHWFGNC _|45FCFDC SSFDCPL3 038 038 03601 625,000 (625,000) = -
Self Supporting_|DSS DSSHS_|CAL 2SHWFGNC__[45FCFDC SSFDCP13 445 449 44939 — 625,000 625,000 - -
GFS D5S D55H5 _|[CAN 1GAGFAAA __ |45HLHOUSE ’ 038 038 53801 70,000 (70,000) 100,000 (100,000

Position



FY 2012-13 and FY 2013-14 Technical Adjustment #1

-Prog-iv < Ingex: - Grant: BY Change -| BY Savings/(Cost) -|.BY+1 Change | BY+1 Savings/(Cost)
G5 CAN 45HLHOUSE (6,639) . 6,630 - -
Self Supportlng |DSS DSSAS  |CIF 25SCPGNC 45ASTC AGTCP 12 038 038 03801 (67,436) 67,436 (67,436) 67,436
Self Supporting |D5S DSSHS |CAH "~ "T25HWFGNC |45FSFSpa - SSFSP2 AC 038 038 103801 850,000 (850,000) - -
Self Supporting |DSS DSSHS ~ [CAH 2SHWFGNC  {45FSFSP2 SSFSP2 AC 400 449 44939 850,000 850,000 - -
Self Supporting |DSS DSSHS “lcGU 2SHWFGNC  {45CCCPAC SSCPACLPI3 038 038 03801 (5,594) 5,594 - -
Self Supporting |DSS DSSHS  |CGU 2SHWFGNC — [45CCCPAC SSCPACLP13 021 021 02100 (100) 100 -~ -
Self Supporting [DSS DSSHS  [CGU 2SHWFGNC  [45CCCPAC SSCPACLP13 021 022 02200 (200) 200 - -
Self Supporting [DSS DSSHS  |[CGU 2SHWFGNC  [45CCCPAC ! SS5CPACLP13 021 024 02401 (200) 200 - -
Self Supporting [D35 D5SHS_|cGuU 25HWFGNC__ [45CCCPAC SSCPACIPIA 021 030 03031 (2,000} 2,000 . S
Self Supporting |DSS DSSHS |CGU 2SHWFGNC _[45CCCPAC SSCPACLPIS 036 036 03621 8,094 {8,094) - -
Self Supporting |DSS DSSHS - [CGU 2S5HWFGNC  [45CCCPACG SSCPACGR13 036 036 03621 585,606 Ammm\momv - -
Self Supporting [D3S DSSHS  [CGU 2SHWFGNC  [45CCCPACG SSCPACGR13 038 038 03801 (585,606) 585,606 ~ -
[E~IF Supporting |DSS DSSHS [cGU 25HWFGNC__|450CCPAC SSCPACLPIA Jo2i 021 02100 - - (100) Fry

Supporting |D3S DSSHS _|CGU 25HWFGNC__[45CCCPAC SSCPACLP14 021 022 02200 - 8 {200) aw
Self Supporting |DSs DSSAS_[CaU 25HWFGNC__[45CCCPAC SSCPACLP14 021 024 02401 - - (200) 200
Self Supporting |DS8 DSSHS  [CcGU 2SHWFGNC _ [45CCCPAC SSCPACLP14 021 030 03031 - ~ (2,000} 2,000
Self Supporting |DSS DSSHS  [CGU 25HWFGNC _ [45CCCPAC SSCPACLP14 038 038 03801 - - (5,594) 5,594
Self Supporting {DS5 DSSHS  |CGU 25HWFGNC _ |45CCCPAC SSCPACLPI4 036 036 03621 - - 8,094 (8,094)
Self Supporting [DSS DSSHS [eGU 2SHWFGNC ~ [45CCCPACG SSCPACGR14 038 038 03801 - - Ammm\momv 585,606
Self Supporting PSS D55HS |CauU 2SHWFGNC__ |45CCCPACG SSCPACGRIA 036 036 03621 : - 585,606 {585 606)
Self Supporting [DSS DSSHS |CGU 2SHWFGNC [45CCSERN S5SFFN13 038 038 03801 (15,000) 15,000 - ~
Self Supporilng [D55 DSSHS  [CGU 2SHWFGNC _ [45CCSFEN S5SFFN13 036 036 03621 15,000 (15,000) - -
Self Supporting |DSS DSSHS  IcGU 2SHWFGNC  [45CCSFEN SS55FFN14 038 038 03801 S~ - (15,000) 15,000
Self Supportlng |DSS DSSHS  [cGU 2SHWFGNC ~ 45CCSFFN SSSFEN14 036 036 03621 - - 15,000 (15,000)
GFS DSS DSSHS  |[cGU 1GAGFAAA 45CCCAPP 036 036 03621 (12,875) 12,075 (12,575) 12,575
GFS DSS DSSAM [CAO 1GAGFAAA 45ADREVS 450 451 45150 (12,975) (12,975) Q.M_wumv ?m.wumv

. 60,000 60,000
Self Supporiing [ADM ADMCR |CRB 25ROFACP  {702081 PADHPSP2AA 081 081 081ED (60,000) - (60,000
Self Supporting JADM ADMCR_|CRD 25ROFACP _ [702081 PADHPSPIAA 081 081 0BICA 60,000 (60,000) 60,000 {60,000

; 60,000 60,000

GFS ADM ADM24 |BK6 1GAGFWOF  |705034 086 086 |osscr (60,000 (60,000)

. . ' (105,680) (105,680)
.. . Supporting {ADM ADMCR |CRD ZSROFACP 702081 PADHPSP2AA 081 081 0B1WE 105,680 * 105,680
Self Supporting TADM ADMCR _|CRD 2SROFACP 702081 PADHPSP2AA 750 799 79994 105,680 105,680 105,730 105,730
GFS SHFE SHFO1__ [ASP IGAGFAAA (062812 060 06R 06R00 {150,000) 150,000 (385,000 385,000
GFS SHF SHFO1 JASP 1GAGFACP 06HOIC CSHRNWO1 060 - 06R D6R0O0 150,000 (150,000) - -
T@“’m SHF SHFO1  [ASP 1GAGFACP 06HOIC CSHRNW02 060 06R 06RO0 - e 310,000 (310,000)
GFS SHF SHFO1  JASP 1GAGFACP [06HOIC CSHRNWO3 060 06R 06R0O0D - - 75,000 (75,000)
GFS SHE SHFO1_[ASP 1GAGFACP__ [06HOIR CSHROF00 060 06R 06R00 (265,000 765,000 {447 000) 447,000
GFS SHF SHFO1  [ASP 1GAGFACP 06HOIC CSHIFP 12 060 06R 06RO0 285,000 {285,000) - -
GFS SHF SHFo1 — ]ASP 1GAGFACP 06HOIC CSHIFP 5W 060 06R. 06R00 - - 447 000 (447,000)
GFS SHF SHFO1  [ASP 1GAGFAAP 060049 FSHFMP 060 067 06700 - - (322,000) 322,000
GFS SHF SHFo1  [Asp 1GAGFAAP 062814 060 067 106700 (222,000) 222,000 - -
GFS SHF SHFO1  [ASP 1GAGFACP 067THC CSHENH01 060 067 06700 222,000 (222,000) 322,000 (322,000)
GFS SHE SHFGL__[ASP IGAGFAAP 062812 . 06D 067 06700 - - (56,000) 50,000
GFS SHF SHF01 — TASP 1GAGFACP 06HOIC CSHENH02 060 067 06700 - - 50,000 (50,000)

Non Position



FY 2012-13 and FY 2013-14 Technical Adjustment #1

. GRS Dep e i ~Index. Proj ==t Sohji BY Change BY Savings/(Cost) - | BY+1 Change.| BY-+1 Savings/(Cost)
GFS SHF SHFOL _|ASP . TGAGFAAP __ |062813 06R 06R00 (50,000) ; 50,000 - -
GFS SHE SHFOL __|ASP 1GAGFACP __ |065BIC CSHRNWO4 06R 06RO 50,000 (50,000) - -
GFS SHE SHFO1 __{AGP 1GAGFAAP __ |062814 DGR 06R0O0 (450,000) 450,000 - -
GF5 SHF GHFO1L _ |ASP 1GAGFACP __|067THC CSHRNWDS 06R 06RO0 450,000 {450,000 - -
GFS AAM AAMOL _|EEL- 1GAGFAAP _-|620016 FAAFACOQ 06R 06R00 - - (46,100) 46,100
GFS ARM AAMO1 _|EEL 1GAGFAAP (620016 FAAFACOL G6R O6RO0 - i - 46,100 (46,100
GFS ART ARTO7 _[EEW TGAGFACP | 2BFACILITYCP FAR211 06R 06ROD - . - {150,000 160,000
GFS - ART ARTO7 __[EEW 1GAGFACP _ [2BFACILITYCP FAR21201 06R 06RO0 - - 40,000 (40,000
GFS ART ARTO7 _|EEW {GAGFACP _ |28FACILLIYCP ___ |FAR21202 06R B6ROD - - 150,000 {150,000),
GFS FAM FAMAA _|EEC 1GAGFAAP _ [610063 FFAZ14 06R 06RO0 (631,457) ) 631,497 (823,259 823,250
GFS FAM FAMAA |EEC TGAGFAAP __ |610063 FFA21501 06R 06R00 294,274 (294,274) 417,254 (417,254)|
GFS FAM FAMAA _|EEC TGAGFAAP __ [610063 FFA21502 06R 06ROD 139,423 . (139/423) - -
g FAM FAMAA _|EEC TGAGFAAP __|610063 FFA21503 06R, DERO0 - - - 268,750 (268,750
3 FAM FAMAA _|EEC 1GAGFAAP _ [610063 FFA21504 06R 06R0O0 - - 137,255 (137,255
GFS FAM FAMAA |EEC 1GAGFAAP -~ [610063 FFA21505 06R 06R0O0 197,800. (197,800) - -
GF§ DSS DSSAM_ |CAQ 1GAGFACP __ [4EADFSS10D FS5100 D6R. 06R00 (3,084,000) 3,084,000 (70,000) 70,000
GFS DSS B55AM _[CAQ 1GAGFACP __ |4BADFSS100 FS510101 060 D6R O6ROD 3,000,000 (3,000,000} - -
GF§ DSS DSSAM _|CAD {GAGFACP _ |45ADF55100 FS510102 060 06R 06RO0 84,000 {84,000)[ 70,000 {70,000
Self Supporting_|ADM ADM24_[FFL GICSFCSF [701001 040 040 04000 (43,027) 43,027 (56,410) 56,410
Self Supporting [ADM ADM24_|FF3 BICGFCGF  [701001 01 081 OB10L 43,027 (43,027) 56,410 (56,410)
GFS BPH DPHPH__[DSP 1GAGFAAA __ |HCHSHHOUSGGE DAL 081 081MO 117,700 (117,700) - -
Self Supporting |PRT PRTOL [BKZ SPAAAAAA  |350103 081 081 081UL 40,382 (40,382) 40,262 (40,262)
Self Supporting |PRT PRTOL (BKZ SPAAAAAA 1390103 999 999 999998 40,382 40,382 40,262 40,262
Self Supporting |CFC cFco1l  |cpH 2SCFCACP  [640016 PCIPRHO1 300 301 30150
Self Supporting |CFC CFCO1  |CPH 2SCFCACP  |640016 ° PCIPRHO1 999 999 99999R
Self Supporting |CFC crcol  |epH 2SCFCACP  |CICIPRHA201G - |PCIPRHO1 910 920 9201G
Self Supporting |CHF CHFAA  [CAQ 2S5CHFUSD  |CHCHO12A301G - (PCH01200 910 930 9301G
Self Supporting |CHF CHFAA  [CBK 2SCHFUSD  |CHCHPRHA301G  |PCIPRHO1 910 830 9301G
Self Supporting |CHF CHFAA [FAL 2SCHFUSD  [235097 PCHO07 038 038 03801
“ Supporting_|[REC 35 ECY 2SCRFRPN ___|RECYACHTEAST : 62672 (339,350) (339,350) (324,350) (324,350
~wn' Supporting |REC 35 ECY 2SCRFRPN __ |[RECYACHTWEST 62673 1,121,000 1,121,000 1,751,000 1,751,000 |
Self Supportlng [REC 5 ECY 2SCRERPN __ [RECYACHTNP D98GR 0 - 260,000 (200,000)
Self Supporting |REC REC35 |ECY |2SCRFRPN  |RECYACHTNP 999 9995 099998 (781,650) (781,650)] (1,226,650 (1,226,650)
GFS REC 33 EAP 1GAGFWOF __|RECUFWO 03500 (50,000 (50,000)
GFS REC 33 EAP 1GAGFWOF__[RECUFWO , 086UW 50,000 50,000
Self Supporting |WTR WTR03_|BDK SWAAAAAA _ [477302 081 081 0BIRP (50,000) 50,000 (50,000) 50,000
GFS REC 16 ECS 1GAGFACP __|REG367656 CRPLMBO1 “lo6700 800,000 (800,000) - -
GFS REC 16 ECS 1GAGFACP-__|REC367656 CRPLPGO1 06700 250,000 (250,000} - -
GFS REC 16 ECS 1GAGFACP___|REC367656 CRPGBKO1 06700 100,000 {100,000) - -
GFS REC REC16 |ECS 1GAGFACP  |CRPNPSO01 060 067 06700 (900,000) 900,000
GFS REC REC17 |ECS 1GAGFACP  |CRPNPGOL - p6D 067 05700 (250,000) 250,000
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FY 2012-13 and FY 2013-14 Technical Adjustment #1

Prog: :BY Change 1] BY Savings/(Cost) | BY-+1 Change | BY+1 Savings/(Gast)
Self Supporting [DPW EN  |BAA 3ICSIFOGA _ |PWEI3ICIFOBA  |CPWBLDSS49BU 060 06700 34700 (34,700) - -
067
Self Supporting |DPW EN BAA 3CSIFOGB _ |PWE333CIFOSE  |CPWRBLDSS49BU 060 06700 149,546 (149,546) - -
- 067
Self Supporting |DPW EN BAA 3CSIFO6B__ |PWEI3ICIFOGE  |CPWBLDSS49RU 060 : 06700 71,292 (71,292) - -
301
Self Supporting |DPW EN BAA 3CSIFO6A PWE333CIFOBA CPWBLDSS5498U 301 30150 34,700 34,700 - -
999
. ) d
Self Supporting [DPW.  |EN BAA 3ICSIFOSB_ [PWE33ICIFOGB  |CPWALDSS49BU 999 995998 149,546 ’ 149,546 - -9
) ’ 101
_Mmﬁm:_uuo_i:u DPW EN BAA 3CSIF06B PWE333CIF06B CPWBLDSS49BU me. 30150 71,292 71,292 - -
_mum DPW DPWEN (BAW 1GAGFACP PWE331GGFACP CPWBLDSS5498U 060 067 06700 (255,538) .25k 538 - -
|GFS DPW DPWEN | BAW 1GAGFACP PWE331GGFACP PUFOFAVRBU99 06F 06F, 06F00 - - (99,225) 99,225
SHF SHF01  |ASP 1GAGFAAA 062822 081 ’ 081C5 (50,000) :
GFS 081 50,000 (50,000) 50,000
SHF SHFOL ASP 1GAGFAAA 062820 021 . 02700 50,000 .
GFS 027 (50,000) 50,000 (50,000
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- . . : . FY 2012-13 and FY 2013-14 Technical Adjustement #1

Index Proj BY Change |.BY,Change Amt] BY Savings (Cost); - BY+1 [ BY+lChange BY+1 Savings
i i B SRR ) 3 1 D 1 S - |-change FTE: Amt (Cost)
Self Supporting 2SPWFSWP__ (220222 ENVNOW12 9993M_Z A 2.09 199,526 (199,526) 2,09 213,351 (243,391
Self Supporting JSPWFSWP__|220222 ENVNOW12 TEMPM E A (16.72) {1,484,950) 1,484,951 (16.73) (1,484,951} 1,484,951
GFS 1GAGFAAA 135005 1246 C A N (1.00) (161,659) 161,659 (1.00) (168,594) 168,594 |
GFS 1GAGFAAA 135005 1823 C A N 0.77 03,309 (163,309) .00 140,000 (140,000)|.
GFS 1GAGFAAA 135005 1823_C A S (1.00) (134,167) 134,167 (1.00) {140,000) 140,000
GFS 1GAGFAAA 135005 1246 C A S 1.00 161,659 (161,659) 1.00 168,594 (168,594
GFS 1GAGFAAA __ (335007 - 9995M_2Z A {3.00) - - (3.00) - -
'Self Supporting |ECD-_|ECDO8 _[BIV 2SPPFHLS _ |771016 - TECGLOLOED (0931 C 0 D 1.00 - - . 1,00 - - -
Salf Supporting |ECD__|ECD08  |BIV 2SPPFHLS _ |771012 UAGII0106F _ [8603.C G N {1.00) [139,005) 139,005 {1.00Y (145,048) 145,048
Self Supporting |ECD_ [ECDO8 _ |BIV 25PPFHLS 771016 j TECGLO10ED__ [0931_C 0 S EM6 (1.00) - - (1.00) - -
: Seif Supporting |ECD__[ECD08 BV 75PPEHLS __ [771016 TECGLO10ED _ |8603_C G 5 EM6 1.00 139,005 {130,005) 1.00 145,048 {145,04B)
Salf Supporting_[EGD__|ECD08__[BIV 5SPPFHLS __ [771016 TECGLOI0ED _(8603_C G R EM6 {1.00) (139,005) 138,005 {1.00) {i45,048) 145,048
|Self supporting [ECD__[ECDO8 _ |BIV 25PPFHLS 771012 UAGII010SF __ [8603_C G R EM6 1.00 139,005 (139,005) 1.00 145,048 {145,048
S CON__|CONOL__|FEB TGAGFACP _ |CONGDR__|PCOSDROL - 1824 _C A N " (0.23) (35,106) 35,106 - 1 - -
GFS HRC__[HRCOL _|CAD TGAGFAAA —_ 345003 5993M_Z _[Z__|A 2.68 344,375 (344,375) 2.38 317,711 317,710
Self Supporting [CHF_{CHFAA _ |CAQ 2SCHFGNC ___[235090 CHCPACLALPC |1842.C |C |G R CHFL7 |00 - - - 0.45 33,883 (33,883
|Self Supporting “|CHF__|CHFAA1CAQ 2SCHFGNC 235090 —|CHCPACIALPC [1842.C _|C |G R CHFL3__ |00 - - .- (0.45) (34,320) 34,321 |
Self Supporting [PRT__|PRTAA _[BKY SPAAAACP 1392601 CPO7ARI10 5241 C__|C__[O ) 001 {1.00) - - - - -
(Self Supporting [PRT __|PRTAA _1BKY SPAAAACP _ [392601 CP076910 gil8 C__|C_ [0 i) 001 (1.06) - - - - -
Self Supporting |PRT__|PRT03 _|BKD SPSBHAAP _ [393003 PPO1030101 RO30E [E_ A R SBH02__ [00L (1.00) {86,322) 86,322 {1.00) (86,322)
|Self Supporting [PRT__{PRT03 _[BKD SPSEHAAP 1393003 PPO1030101 R740E_|E__|A R SBHOL _|00L (1.60) (111,066) 111,066 (1.00) 7111,066)
Self Supporting [PRT - [PRT03 _ |BKD SPSBHAAP _ [393003 PPO1030101 RA40E_|E_[A R SBHO3 |00 (3.00) (177 518) 177,518 (3.00) ____(177,918) -
[Self Supporting |PRT__[PRT03 _[BKD SPSBHAAP __ [393003 PPOLO3010 RBG5_E _(E_|A R SBHO4 |00 (1.60) {80,520) 80,029 (1.60) {80,525) -
|Self Supporting_[PRT__|PRT03__ |BKD SPSBHAAP __ |353003 PPO103010 RBSO.E_ [E__IA R SBH05__|00L (2.00) (57,047 57,047 (2.00) (97,047) -
Self Supporting PRT P BKD SPSBHAAP 353003 PPO103010 RO30_E E A SBHO2 001 1.00 ‘ 86,322 (86,322) 1.00 86,322 -
Gelf Supporting |PRT BKD 5PSBHAAP __ |303003 _ [PPO1030101 R740.E__|E _|A SBHOL |00 1,00 111,066 {111,066) 1,00 111,066 -
Self Supparting [PRT BKD 5PSBHAAP 393003 PPO10301i01 R840_E E A 5BHO3 00 3.00 177,918 (177,918) 3.00 177,918 -
) ISelf Supporting [PRT__|PRIG3__|BKD EPSRHAAP __ |393003 PPO103010L R865.E_[E__IA SBHO4__ |00 1,60 80,929 ~(80,929) 1,60 0,929 -
Self Supporting [PRT__{PRT03 _|BKD SPSBHAAP _ |393003 PPO1030101 RAS0_E _|[E 1A SBHO5 001 2.00 97,047 ~(97,047) 2.00 57,047 -
|Self Supporting |{CFC . [CFCOL_[CFC 75CFCGPC © |641216 PCIPRADL _ |Clocsp_i3_ [9774.C IC |G N 001 033 - (20,649) 20,649 - - -
Self Supporting |CFC  {CFCOL  jCFC 2SCFCGPC  [641216 PCIPRHOL  |CIPPOP12 774 C |Cc |G 001 -
Self Supporting |DSS _|DSSAG|CIF 255CPGNG__ [45ASTC AGTCP12 . [1823.C_|C |G N 001 0.50 47,827 47,8273 0.50 47 827 (47 827)|
GFS ADM _|ADM24 _|FFQ 1GAGFWOF 700172 2992 ¢ |C 1A S RCTLATA |001/013 1,00 130,710 (130,710) 1.00 136,393 (136,393Y]
) GFS ADM _|ADM24__{FFO 1GAGFWOF | 700172 2996 C__1C A 5 RCT16TA _|001/01] (1.00) (125,943) 125,943 (1.00) (125,240) 125,240
Self Supporting_|HAP__|HHPOS _[BD! STAAMMAA _ [326108  [N/A N/A 7318.C__|C_|A S UHL 001/013 (1.00) (101,088) 101,088 (1.00) (101,088) 101,088 |
- Self Supportlng {HHP _jHHPOS _ |BDY STAAAAAA (326198 N/A NA . 7345_C__|C__|A S UHI 001/017 1.00 01,335 ~(51,335) 1.00 91,335 [ (91,335))
GFS JOV__[JUV02 __|AKE TGAGFAAA __ [125007 : 83405 -5 |A T WiJ 001/01} {1.00) {121,676) 121,676 TL00y  (124,865)] [ 124,865 |
|GFs SOV__|JUV02___|AKE 1GAGEAAA __ [125007 " 002 C_IC _[A T WVi7 001/07 1.00 156,930 {156,530 1.00 163,330 {163,330
, GFS
, pDAT _|DATOL _|AIE 1GAGFWOF _|045019 99593M Z {2 1A : 001/013 _ 54,258 (54,258) 54,258 _(54,258)
Gelf Supporting _|DAT__|DATOL _|AIE JSPPFGNC___[041313 DAVIWILA gi2a c__[c |G T DRO 001/61 [1.00) [102,289) 102,289 - 3 - -
Self Supporting |DAT _[DATOL  |AIE 25PPFGNC (041313 DAVIWIL3 §093M_Z |2__JA - 102,289 - (102,289) - - | -
, GFS FIR_|FIRGB _ {AEC 1GAGFAAA (315014 96930 7 [Z__JA 001/013 - - - 7,846,667 | (2,846,66/)|
GFS FIR _ |FIRGB__|AEC TGAGFARA (315014 . OVERUX [X__|A 0017013 - - - (3,289,405 3,289,403
mmm FIR _|FIROB _[AEC TGAGFAAA _ [315014 PREMO_X_[X__[A 001/017 - - - 442,738
GF i :
SHF _|SHFO1 _JAMC {GAGFWOF _|062702 93055 |5 lA s SHF127 {001 7.00 951,091 (951,091) 985,458 985,430
- GFS SHF_|SHFOL _[AFC IGAGFAAA (062035 83065 15 |A SHF127 {001 {1.00) (135,875) 135,870 [ (138,608) 138,608 ]

sgrgie soyfli
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FY 2012-13 and FY 2013-14 Téchnlcal Adjustement #1

- Grant ,BY Change. Amt | BY Savings (Cosl)] - BY+1 - BY+1 Change [ BY+1 Savings
: A g 2y S S i Chanog FTE'| " “Amt | (cosn
[SHFOL 1GAGFAAA SHFI27 |00 (1.00) (135,870) 135,870 (1.00Y (138,608) 138,608
SHFOL 1GAGFAAA SHF127 |00 (1.00) (135,870 135,870 (1.00) (138,608) 138,608
SHFD1 TGAGFAAA SHF127 {001 (1.00) (135,870) 135,870 (1.00) (138,608) 138,609
GF§ SHF_ [SHFOL 1GAGFAAA SHFi27 1001 (1.00) (135,670) 135,870 (1.00) (138,608) 138,608
GFS SHF__|SHFOL 1GAGFAAA~_ [062510 SHFi27 |00l (2.00) (271,740) 271,740 (2.00) (277 217) 277,217
GFS SHF__|SHFo1L 1GAGFAAA”_ 1062100 0017013 274,053 (274,053 - -
‘00
. »
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EDWI!\J M. LEE
MAYOR

- OFFICE OF THE MAYOR
SAN FRANCISCO

June 12, 2012
To:  Honorable Members of the Board of Supervisors® Budget and Finance Committee
~ Angela Calvillo, Clerk of the Board of Supervisors -
Harvey Rose, Board of Supervisors’ Budget Analyst
From: Kate Howard, Mayor’s Budget Director

Re:  Interim Exceptions to the Annual Salary Ordinance

I herein present exceptions to the Tnterim Annual Salary Ordinance (ASO) for consideration by
the Budget and Finance Committee of the Board of Supervisors. The City’s standard practice is
to budget new positions at 0.77 FTE. Where there is justification for expedited hiring, however,
the Board may authorize exceptions to the Tnterim ASO, which allow new positions to be filled
in the first quarter of the fiscal year, prior to final adoption of the budget. Exceptions are being
requested for the following positions: : :

Redevelopment Related Positions (53.60 FTE)

x  Office of the City Administrator (35.00 FTE). The City Administrator’s Office is adding
35 positions due to the crease in work associated with the transition of the former
Redevelopment Agency to the City and County of San Francisco. This includes one 0932
Manager IV, one 0933 Manager V, one 0953 Deputy Director IIT, three R030 Management
Assistant IIT positions, three R035 Management Assistant [T positions, two R535 )
Development Services Managers, two R550 Senior Project Managers, one R565 Senior Civil
Engineer, one R585 Confract Compliance Supervisor, one R586 Contract Compliance '

- Specialist I, three R550 Project Managers, twoR615 Development Specialists, one R630
Senior Financial Analyst, one R635 Architect, one R640 Contract Compliance Specialist II,
one R695 Accountant I, one R720 Senior Programmer Analyst, one R730 Associate
Planner, one R775 Accountant 1L, one R855 Records Specialist I, two R880 Records
Specialist I positions, one R930 Staff Associate V, one R970 Accounting Supervisor, and
two R990 Assistant Project Managers.

» The Mayor’s Office of Housing (10.00 FTE). The Mayor’s Office of Housing is adding ten
positions due to the Increase ‘n work associated with the transition of the former '

" Redevelopment Agency (RDA) to the City and County of San Francisco. These mnterim
exceptions are needed to transition former RDA employees to the Mayor's Office of Housing
to continue implementing housing obligations and responsibilities. The positions include one
1657 Accountant, one 5502 Project Manager I, one R0O35 Management Assistant II, one
'R590 Project Manager, three R615 Development Specialists, one R670 Financial Systems
Accountant, one R705 Assistant Development Specialist, and one R895 Office Assistant I.

= Port (8.60 FTE). The Port is adding ten positions due to the increase in work associated with
' the transition of the former Redevelopment-Agency (RDA) to the City and County of San

1DR. CARLTON B.-GOODLETT PLACE, Room 200
SAN FRANGISCO, CALIFORNIA 841 024681
TELEPHONE: {415) 554-8141
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Francisco. The Port is absorbing one R030 Management Assistant I, one R740
Harbormaster, three R840 Harbor Attendants, two 80%-time R865 Harbor Office assistants,
and two R890 Harbor Security Officers from the Redevelopment Agency for the
maintenance and management of South Beach Harbor. . .

* In addition there are several departments (listed below) that are requesting additional -
positions due to increased work related to the City taking on the functions of the former
SFRA, including the City Attomey’s Office (3.0 FTE), the Treasurer Tax Collector (1.0
FTE), and the City Administrator (1.0 FTE). '

General Fund Positions (73.00 FTE)

* Art Commission (2.50 FTE). The Art Commission has budgeted two new full-time
positions and one 0.5 new part-time position as part of their Department reorganization,
including one full-time 0951 Deputy Director L, one full-time 1842 Management Assistant,
and one part-time 3549 Arts Program Assistant. All of these positions are currently filled
with temporary employees. -

* Department of the Assessor-Recorder (5.00 FTE). The Assessor-Recorder has budgeted
five new limited-tenure positions, including three 4213 Assessor-Recorder Office Assistants,
one 4265 Real Property Appraiser and one 4267 Principal Real Property Appraiser, to work
on Real Property assessment and appeals backlogs. These positions are all currently in the
Department’s budget as limited-term positions that were set to expire in the budget year, thus
the “new” action actnally reflects renewal of the limited terms. These require interim
exceptions because: the 4265 is currently filled; the 4267 recruitment process is underway
and an eligible list is expected to be ready by mid-May 2012; and the three 42135 are part of
the Office Assistant reorganization for which the budget contains a set amount of attrition for
all positions not currently filled. ' '

* Office of the City Administrator (2.00 FTE). The City Administrator’s Office is adding
twp interim.exception positions; one is a 0931 Manager IIT position due to-the increase in
~ human resources work associated-with the transition of the former Redevelopment Agency to
the City and County of San Francisco. The Department is also adding an 1824 Principal
Administrative Analyst to the Office of Immigrant Affairs; this position is currently filled
with a temporary employee and will be filled on a permanent basis starting in July.

* Office of the City Attorney (5.00 F TE). The City Attorney’s Office is adding two 8177
Attorney positions and one 8169 Legislative Assistant position due to the increase in work
associated with the transition of the former Redevelopment Agency to the City and County of
San Francisco. The Department is also adding one 8177 Attorney and one 8169 Legislative
Assistant to start its revenue generating Consumer Protection Unit.

*  City Planning (2.00 FTE). The City Planning Department requires one new limited-tenure
5298 Environmental Planner 1T and one new limited-tenure 52901 Planner I to provide
environmental review and other planning services for the Warriors project; if these two
positions are not approved as interim exceptions the work will be delayed for this project.
These positions will be fee-funded. - o
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Human Services Agency (4,00 FTE). The Human Services Agency budgeted four new
interim exception positions. This includes one 9704 Employment & Training Specialist L to
‘manage a 3-year Department of Labor grant provide subsidized employment for non-
custodial parents identified by Department of Child Support Services. The Department’s
budget-also includes two 1822 Administrative Analyst positions for the federally-funded
Broadband Technology Opportunities Program, these positions will focus on increasing
broadband access and adoption for seniors and clients with disabilities. Delays in hiring for
these positions will slow down the spending of the grant monies and the implementation of
* these important progras. Finally, the Department budgeted one new 0922 Manager I to

. lead the new Lesbian, Gay, Bisexual and Transgender Seniors Task Force introduced to the
Board of Supervisors by Supervisors Wiener, Campbs and Olague. If approved, the Task
Force will begin its work in July 2012, with a focus on making its first set of planning and
policy recommendations to the Board within an 18 month time period. This position will
staff the Task Force and manage the group's efforts in addition to working to implement the
Excellence in Dementia Care Plan; if this position is not approved as an inferim exception it
would be difficult for the Task Force to meet the above mentioned times lines.

Department of Public Health (1.06 FTE). The Department of Public Health has budgeted
 oné 2930 Psychiatric Social Worker to start on July 1. This position will work with the Child

" Abuse Intervention Program (CAIP), which is a new requirement established in the Penal
Code to address child abuse. The Department is already recruiting for this position and
intends to fill it shortly after the start of the new fiscal year to ensure compliance.

Department of Public Works (46.00 FTE). The Department of Public Works is adding 46
 project-funded, off-budget/limited term positions for various bonds, Certificate of '

. Participation, and work order funded projects. These projects include the Earthquake Safety .
and Emergency Response bond; the Road Repaving and Streets Safety bond; the San
Francisco General Hospital Rebuild bond; the War Memorial Veterans Building rebuild; and

various capital projects for the Public Utilities Commission, the Library, the Fire ‘
Department, and other departments. The positions are: one 0932 Manager IV, one 1822
Administrative Analyst, one 1840 Junior Management Assistant, one 1842 Management
Assistant, ten 5203 Assistant Engineers, five 5207 Associate Engineers, six 5260
Architectural Assistant T positions, six 5 562 Landscape Architectural Associate I positions,
two 5502 Project Managers, 0ne 5508 Project Manager IV, one 5620 Regulatory Specialist,
eight 6318 Construction Inspectors, one 6331 Building Inspector, one 7282 Street Repair
Supervisor 11, and one 9254 Assistant to the Director, Public Affairs. The recruitment
process has begun in anticipation of filling these positions at the beginning of Fiscal Year
7012-13 to meet project time line needs. - .

Sheriff’s Department (4.00 FTE). The Sheriff’s Department is adding four 8504 Deputy
Sheriff positions to perform security work at the new Public Utilifies Commission (PUC)
- building (construction recently finished). The PUC is funding these positions through a work
order; hiring them at the start of the fiscal year will help control overtime costs at the
Sheriff’s Department. : ' '

Office of the Treasurer & Tax Collector (1.50 FTE). The Office of the Treasurer and Tax-
Collector is budgeting one new 1654 Accountant I due to the increase in banking related
work associated with the transition of the former Redevelopment Agency to the City and
County of San Francisco. The Department is also adding one new 0.5 part-time 1840 Junior
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Management Assistant to work on the Kindergarten to College and financial literacy _
program. This position is complimented by a new grant-finded 0.5 1840 described in Non-
General Fund Positions below, thus 1.0 FTE will split their time between two different
financial programs. This position is also currently filled by a temporary employee, and the
General Fund half will be funded by a work order from the Department of Children, Youth.
and their Families (DCYF). ' - '

Non-General Fund Positions (36.00 FTE)

Airport (3.00 FTE). The Airport is proceeding with a F ederally-required Airfield project
during the summer construction season and has budgeted three new off-budget 9212 Airport
Security Officers to complete this project. Current staffing levels are not sufficient to ensure

- completion of the project in the planned time frame and hiring must commence immediately.

Art Commission (0.50 FTE). The Art Commission has budgeted one 0.5 part-time 3549
Arts Program Assistant which is funded by the Community Arts and Education Youth Arts
project. The position is currently filled with a temporary employee, and if this interim
exception is not approved we would need to adjust temporary salaries to continue seamless
programming. '

Office of the City Administrator (8.00 FTE). The City Administrator’s Office is adding
eight 2708 Custodian positions for the opening of the new PUC building. The PUC is
funding these positions through a work order, and they are needed July 1 since building

. “construction has finished. :

Department of Emergency Management (3.00 FTE). The Department of Emergency
Management has budgeted three new grant funded positions as part of an exempt transition
project in coordination with the Departrhent of Human Resources. These positions include
one 5291 Planner ITI, one 0931 Manager ITT that is budgeted between two index codes, and
one 0932 Manager IV that is also budgeted between two index codes. Immediate hiring is
needed to perform this important work and spend down grant funds.

- Human Services Agency (5.00 F TE). The Human Services Agency budgeted five new

grant-funded positions. This includes four 2920 Medical Social Workers, and one 2924
Medical Social Work Supervisor. These positions will support the Community-Based Care
Transitions Program funded by the federal government, and the Center for Medicare and
Medicaid Innovation grant to develop new payment and delivery models. Each of these
positions is currently being recruited for and is expected to be filled by the beginning of the
fiscal year. If the interim exceptions for these positions are not approved, the Department’s
assumed grant revenue should be reduced accordingly. '

Police Department (1.00 FTE). The Police Department is budgeting one new off-budget
1824 Principal Administrative Analyst to support police positions funded by an Urban Areas
Security Initiative (UAST) grant and to plan and provide analysis on UASI projects.
Immediate hiring is needed to perform this important work and spend down grant finds.

Port (2.00 FTE). The Portis budgeting one new 1244 Senior Personnel Analyst and one new

1054 Principal IS-Business Analyst, The 1244 is currently filled by an existing temporary
employee, and if this interim exception is not approved the Department will need to adjust
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temporary salaries to continue the current work being done. The 1054 has been budgeted to
perform critical software upgrades to the Department’s Oracle system and is needed
immediately to perform this important work.

= Office of the Public Defender (1.00 FTE). The Public Defender’s Office is adding one off-
budget 2910 Social Worker. This position will be funded by the Edward Byme Memorial

' JAG grant; it is needed July 1 to perform the work required by the grant and to spend down
the grant funds.

= Department of Public Health (6.00 FTE). The Department of Public Health budgeted six
grant funded positions to start on July 1; the process to hire these employees began in FY
2011-12, and the Department will be ready to start spending these funds in July 0£2012. The
positions include one 2586 Health Worker II to implement a pilot that started in FY 2011-12
to integrate Primary Care into Substance Abuse program settings; one 2818 Health Program
Planner to.complete work for a Commumty Transformation Grant to integrate evidence- -
based-strategies to reduce death and disability due to tobacco use, obesity, and heart disease
and stroke; and four 2830 Public Health Nurses that will start making home visits in July to
Lamﬂles living wﬂ:hm at-risk communities to implement a grant received from the State.

» Department of Public Works (1.60 FTE). The Department of Public Works is adding one
: project-finded limited-term 1822 Administrative Analyst position for the implementation of
the Road Repaving and Streets Safety bond. The recruitment process has begun in
anticipation of filling this position at the beginning of Fiscal Year 2012 13 to meet project
timeline needs. ,

- x  Recreation and Park Department (5.00 FTE). The Recreation and Park Department
included five new 3410 Apprentice Gardeners in their budget submission. The Department
plans to have these employees start immediately with a new cohort of apprentice gardeners.

= Office of the Treasurer & Tax Collector (0.50 FTE). The Office of the Treasurer and Tax-
Collector is budgeting one new grant-funded part-time 1840 Junior Management Assistant to
work on financial literacy programs. This position is complimented by a new 0.5 1840
described in General Fund Positions above, thus 1.0 FTE will split their time between two
different financial programs. The position is needed July 1 16 perform this important work
and spend down grant funds.

Please do not hesitate to contact me if you have any questions regarding the requested interim
exceptions to the ASO. .

-103



OFFICE OF THE MAYOR

EDWIN M. LEE
SAN FRANCISCO

MAYOR
° i
g B o]
4 = Ty
t = iz
= Zog
I Z Zom
1 - __;‘ o
May 31, 2012 g w ;{93[‘?
o=
3 = O
* ] = —3 -
" To: Angela Calvillo, Clerk of the Board of Supervisors EQ . ‘—C" -
Froim: Kate Howard, Mayor’s Budget Director LS Sw
Date: May 31, 2012 I berd

Re: Mayor’s FY 2012-2013 and FY 2013-14 Bud.get Submission

Madam Clerk,

In accordance with City and County of San Francisco Charter, Article IX, Section 9.100, the Mayor™s

Office hereby submits the Mayor’s June 1 proposed budget, corresponding legislation and related
materials for Fiscal Year 2012-2013 and Fiscal Year 2013-14. '

In addition to the Annual Salary Ordina.née and Annual Appropriation Ordinance; the following items are
mcluded in the Mayor’s submission:

-& _Five GOplBS of the Mayor’s Budget Book.

The budget for the Treasure Island Development Authority for FY 2012-2013 and FY 2013-14.
17 separate pieces of legLsIatlon (see list attached).

A Trensfer of Function letter detaﬂmg the transfer of 36.13 posmons thhm the Executive
Branch.

A letter addressing funding levels for consumer price index increases for nonprofit corporations
or public entities for the coming two fiscal years.

If you have any questions, please contact me at (415) 554-6515, or Naomi Drexler at (415) 554—763 L. .

/@»zééc/

Kate Howard
Mayor’s Budget Director

1 DR. CARLTON B. GOODLETT PLACE, RoOM 200
’ SAN FrRaNCISCO, CALIFORNIA 841024681
TeLEPHONE: 143 4) 5545141



Legiskation Infrodeced with the Mayor's Proposed FY 2012-13 and FY 2013-14 Budget

Deseription of Legislafion |

Treasure Island Development Authority Budget

Treasure Island Development Authority Interim Budget |

Adjusting the Access Line Tax with the Consumer Price Index of 2012

Continuing Prop J Contract/Certification of Specified'Confracted Out Services Previously Appruved

Police - Car Park Garage Permit Fee

Allocation plan for the Humsn Services Care F und

Contract modification between the Human Services Agency and Children’s Council of San Francisco

Resolution retroactively approving the contract between the Human Services Agency and Conard House Inc.,

Reésolution approving the administration of direct aid payments to clients of the San Francisco Human Services
Agency under Admimistrative Code Chapter 20.1

Resolution approving the contract between the Human Services Agengy and Episcopal Community Servu:es

Resolution approving the contract between the Human Services Agency and St. Vincent De Panl SOGIBty

{DPH Pafient Rates for FY 2012-13 and FY 2013-14-

Accept and Expend Resolution for DPH State Grants

Administrative Code - Mayor's Ofﬁce of Dlsablhty Fee Update

Fire Code - Fes Update

Park Code - Golf Fee Update

Park Code - Tennis Lessons Fee Update

Resolution approving expenditures from the Budget Savings Incentive Fund for FY 2012- 13 and FY 2013-14

Bustness & Tax Regulations and Health Codes — Food Product and Marketing Establishment License Fees

Public Education Enrichment Fund allocation plan — SFUSD

_ {Public Bducation Enrichment Fund allocation plan — CFC
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EDWIN M. LEE
"MAYOR

" OFFICE OF THE MAYOR
- SAN FRANCISCO

May 31, 2012

" Ms. Angela Calvillo
Clerk of the Board of Supervisors
San Francisco Board of Supervisors
. City Hall, 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Re: Notice of Transfer of Function ander Charter Secﬁon 4.132

Dear Madam Clerk:

) ‘This letter constitutes a notice to the Board of Supervisors under Charter Section 4.132 of a transfer
of function between departments within the Executive. All positions are regular positions unless
'otherwme specified. The positions mcludmg the following: .

x  28.13 positions (1. 0 FTE 0931, 1.0 FTE 0932 1.0FTE 1404, 1.0 FIE 1426, 1.0 FTE 1824, 4.0 FTE
2978, 14.13 FTE 2992, 4.0 FTE 2996, 1.0 FTE 2996 — off budget-position) will fransfer from the
Human Rights Commission to the City Administrator so that the Clty Admm.lstrator oversees the
Contract Monitoring Unit.-

*  One position (1.0 FTE 2978 Contract Compliance Officer IT) will transfer from the Human Rights
Commission to the City Administrator so that the City Administrator oversees the Surety Bond
Program.’ .

= One position (1.0 FTE 5291) will transfer from the City Plannmg Deparhnent to the Port to perform
Port-related planning functions. .

= Two positions (2.0 FTE 1043) will transfer from the Controller’s Office to the Department of
Technology to support the new integrated Human Resources Beneﬁts Administration and Payroll
System

*  One position (1.0 FTE 1822) will transfer from the Human Services.Agency to the Department of
Children, Youth & Their Fatmhes to perform work relating to transitional age youth.

x  One position (1.0 FTE 0951) will transfer from the First Five Commission to the Huma.n Servmes ‘
Agency to du-ect the Office of Early Care and Education. : .

= Two posmqns (1.0 FTE 1823, 1.0 FTE 1842) will transfer from the Department of Children, Youth &
" Their Families to the Human Services Agency as part of the Office of Early Care and Education.

- If you have any questions please feel free to contact me at 554-6515.

Mayor s Budget Director

ce: Members of the Budget and Finance Committee
Harvey Rose ' :
Controller .
1 DRr. CARLTON B. GOODLETT PLACE, ROOM 200
SAN FrRancIsco, CALIB®BRNIA 541024681
TELEPHONE: (415) 554-8141



_ City Hall : _
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
_ Fax No. 554-5163
TDD/TTY No. 544-5227
Date: May 31,2012
To:  Honorable Members, Board of Supgrvisors

From: . g Angela Calvillo, Cletk of the Boasd /) &.

Su’bjéct Notice of Transfer of Function Undér Charter Section 4.132

Pursuant to Charter Section 4.132, Mayor Edwin Lee has issued a notice to the Boatd
of Supervisors, dated May 31, 2012, announcing a plan to reorganize duties and ,
functions between departments and other units of government within the executive
branch. The notice attached descrbes the spedific positions begin transferred,

Such reorg’énization shall become effective 30 days after its issuance unless disapproved

by the Board of Supervisérs during that time. If you would like to hold a heating on any
of these transfer of function items, please let me know by Friday, June 8.
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Date: May 31, 2012
Re Mayor sFY 2012 2013 and FY 2013-14 Budget Submlssmn

OFFICE OF THE MAYOR
- SAN FRANCISCO "MAYOR
D ™ -
P 2
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May 31, 2012 i = 2
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‘To: Angela Calvillo, Clerk of the Board of Supervisors ! = r—;
g . : { i T T
From: Kate Howard, Mayor’s Budget Director (W= S8m
R 5=
A

Madam Clerk,

As required under the San Francisco Administrative Code, SEC 12P.3 (ii), this letter provides

-notice to the Board of Supervisors that the Mayor’s Proposed Budget for Fiscal Years (FY)
2012-13 and 2013-14 does not contain funding for consumer price index increases for nonprofit
corporations and public entities in either FY 2012-13 or FY 2013-14, nor for prior years. The
Mayor’s Proposed Budget does include a 1.0 percent increase for nonprofit corporations and
public entities for the coming two fiscal years. Because the City’s Joint Report, issued on March
7, 2012, projects a $170 million shortfall in FY 2012-13 and a $312 million shortfall in FY
2013-14, it would not be feasible to provide consumer price index increases through other

budgetary reductions without jeopardizing City operations. |

If you have any qﬁesﬁons, please contact my office.

Sincerely,
Kate Howarci .

Mayor’s Budget Director

ce: Members of the Board of Supefvisors :

1 DR, CARL!ON B. Gooutg— PLACE, Roow ZOD
SAN Francisco, G 1A 841024681
TELEPHONE: {(415) 5546141



"EDWIN M. LEE

OFFICE OF THE MAYOR
MAYOR

SAN FRANCISCO

To: Angela Calvillo, Clerk of the Board of Supervisors

From: Kate Howard, Mayor’s Budget Director

Date: June 5th, 2012 ’

Re: Revised list of legislation to be submitted with the Mayor’s FY 2012-2013 and FY 2013-14 Budget

Submission

Madam Clerk,

Attached please find four additional pieces of legislation assumed in the Mayor’é June 1% proposed
budget (listed below), and an updated list of all budget trailing legislation (21 pieces in total).

. Resolution approving expenditures from the Budget Savings Incentive Fund for FY 2012-13.and
FY 2013-14 - -

® Department of Public Health (DPH) - ]éusiness-& T ax_Regulafions and Health Codes — Food
Product and Marketing Establishment License Fees ~ : :

‘o Department of Children, Youth & Their Families (DCYF) - Resolution approving the San
Francisco Unified School District expenditure plan for the Public Education Enrichment Fund for

FY 2012-13

e First 5 (CFC) — Resolution approving the San Francisco Children and Families Commission,
expenditire plan for the Public Education Enrichment Fund for FY 2012-13

If you have any questions,. please contact me at (415) 554-6515, or Naomi Drexler at (415) 554-7631.

Best, _ :
/ T‘.%' W = w
Kate Howard T o
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1 DR. CARLTON B. GOODLETT PLACE, RooM 200
SAN FRANCISCO, CALFQRNIA 84102-4681
TELEPHONE: (415) 554-6141
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Legisiation Introduced with the Mayor's Proposed FY 2012-13 and FY 2613-14 Budget

.Descripﬁon of Legislation

Introduced
I-Jun Treasure [sland Development Authority Budget
1-Jun Treasure [sland Development Authority Interim Bndget
I-Jun  |Adjusting the Access Line Tax with the Consumer Price Index 0f 2012 -
1-Jun  |Continuing Prop J Contract/Certification of Specified Contracted Qut Services Préviously Approved
1-Jun Palice - Car Park Garage Permit Fee .
1-Jun Allocation plan for the Human Services Care Fund
1-Jun Contract modification between the Human Services Agency and Children’s Council of San Francisco
Resolution retroactively approving the confract between the Human Services Agency and Conard House
“1-Jun o |Ine. :
. . |IResolution approving the administration of direct aid payments to clients of the San Francisco Human
I-Jun _ |Services Agency under Administrative Code Chapter 20.1 ' .
I-Jun Resolution approving the contract between the Human Services Agengy and Episcopal Community
1-Jun Resolution approving the contract between the Human Services Agency and St. Vincent De Paul Society
1-Jun DPI Patient Rates for FY 2012-13 and FY 2013-14 :
1-Jun Accept and Expend Resolution for DPH State Grants
I-Jun Administrative Code - Mayor's Office of Disability Fee Update
I-Jun  |Fire Code - Fee Update
1-Jun Park Code - Golf Fee Update
1-Jun Park Code - Tennis Lessons Fee Update
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CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 25, 2012

TO: Budget and Finance Committee
FROM: Budget and Legislative Analyst

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the .
: ~ Mayor’s Fiscal Year 2012-2013 to Fiscal Year 2013-2014 Budget.

Page
Descriptions for Departmental Budget Hearing, June 27, 2012 Meeting, 10:00 a.m.
HSS Health SErvice SYSLEm oo eeereoeeoeeoeeoeee oo oo e 1
LIB PUBEC LABIALY werveee oo ee oo eeeeeee oo s eseseeeesmseseessseeeeseeeeeeeeeeeeeeeeeeseeoeeees o 5
FIR Fire Department ........ccccevreeemeeenee. oot be st st et s e es e s e et e s nnesans B
DEM Department of Emergency Management ........ccee.eiveeeeeeeeerereeeeemesreeeeseesseeeonas eereeeans 23
POL Police Depar\_tmént ..................................................................................................... 32
DAT DISHICE ATEOINEY ..eereeecieeeeciete ettt ettt st et e e as s b e en s st enee 41
ADP AUt PrODatiON .. ceeeeeceeeeeeeeeee ettt et ee s ns e s sessm e e eeer e 48
JUv Juvenile Probation........coocuevrcenne. ettt b e et e et st sem et e et ee s ane 55
DPH  Department of Public HEalth ..o..o...ooorooeeeeecee oo e 60
HSA HUIMADN SEIVICES AZEICY .vvrverrerreereeaiesessaresesessesssseseeseeeseeseemsemeeserasseseesseeesemeseeee 73
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BUDGET AND FINANCE COMMITTEE MEETING

cc: Supervisor Chu Supervisor Olague
Supervisor Avalos Clerk of the Board
Supervisor Kim Cheryl Adams
Supervisor Cohen Mayor Lee
Supervisor Wiener Controller
President Chiu ~ Kate Howard
Supérvisor Campos
Supervisor Elsbernd
Supervisor Farrell
Supervisor Mar

SAN FRANCISCO BOARD OF SUPERVISORS
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JUNE 27, 2012

Harvey M. Rose

BUDGET AND LEGISLATIVE ANALYST



DEPARTMENT: HSS ~ HEALTH SERVICE SYSTEM
- BUDGET REVIEW EXECUTIVE SUMIVIARY_

YEAR ONE: FY 2012-13
Budget Changes '-

The Department’s pr(;posed $6,598,440 budget for FY 2012-13 is $136,126 or 2.1% more
than the original FY 2011-12 budget of $6,462,314.

_ Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 35.10 FTEs,
which are 0.28 FTEs more than the 34.82 FTEs in the original FY 2011-12 budget. This
represents 0.8% increase in FTEs from the original FY 201 1-12 budget.

Revenue Changes

The Department's revenues of $6,598,440 in FY 2012-13, are $136,126 or 2.1% more than FY
2011-12 revenues of $6,462,314. The Department receives no direct General Fund support,
but receives a recovery from General City Responsibility to support the General Fund
Departments’ share of costs for Health Service Systems.

YEARTwoO: FY 2013-14
Budget Changes

The Department’s proposed $6,768,040 budget. for FY 2013-14 is $169,600 or 2.6% more
than the original FY 2012-13 budget of $6,598,440. :

Personnel Changes

1

The nﬁmber of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 34.97 FTEs,
which are 0.13 FTEs less than the 35.10 FTEs in the original FY 2012-13 ‘budget. This-
represents 0.4% decrease in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $6,768,040 in FY 2013-14, are $169,600 or 2.6% more than FY
2012-13 revenues of $6,598,440. The Department receives no direct General. Fund support,
but receives a recovery from General City Responsibility to support the General Fund
Departments’ share of costs for Health Service Systems.

RECOMMENDATIONS
YEAR ONE: FY 2012-13

" The ‘Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$46,204 in FY 2012-13, which are ongoing savings. These reductions would still allow an
increase of $89,922 or 1.4% in the Department’s FY 2012-13 budget.

These recommendations will result in $24,026 savings to the City’s General Fund in FY 2012-
13. '

!.

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATfVE ANALYST
____FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: HSS - HEALTH SERVICE SYSTEM

YEAR TWO: FY 2013-14

The Budget and Legislatiife Analyst’s recommended reductions to the proposed budget total
$51,127 in FY 2013-14, which are ongoing savings. These reductions would still allow an
increase of $118,473 or 1.8% in the Department’s FY 2013-14 budget.

These recommendations will result in $26,586 savings to the City’s General Fund in FY 2013-
14..

SUMMARY OF PROGRAM EXPENDITURES:

- Imcrease/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease |
2012 2013 from 2014 from
FY 2011- FY 2012-
Program Budget Proposed 2012 Proposed 2013
HEALTH SERVICE SYSTEM . ,
HEALTH SERVICE SYSTEM 6,462,314 6,598,440 136,126 6,768,040 169,600
HEALTH SERVICE SYSTEM 6,462,314 6,598,440 136,126 6,768,040 169,600
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $136,126 largely due to
increased salary and fringe benefit costs for existing staff and the proposed upward substitution

of one vacant posmon

FY 2013-14 ,
The Department’s proposed FY 2013-14 budget has increased by $169,000 largely due to
increases in salary and fringe benefit costs for existing staff.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2012-13

The number of full-time equlvalent positions (FTE) budgeted for FY 2012-13 are 35.10 FTEs,
which are 0.28 FTEs more than the 34.82 FTEs in the original FY 2011-12 budget. This
represents 0.8% increase in FTEs from the original FY 2011-12 budget.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 34.97 F1Es,
which are 0.13 FTEs less than the 35.10 FTEs in the original FY 2012-13 budget. This represents
0.4% decrease in FTEs from the original FY 2012-13 budget

BUDGET AND LEGISLATIVE ANALYST

2

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: HSS - HEALTH SERVICE SYSTEM

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $6,598,440 in FY 2012-13, are $136,126 or 2.1% more than FY
2011-12 revenues of $6,462,314. The Department receives no direct General Fund support, but
receives a recovery from General City Responsibility to support the General Fund Departments’
share of costs for Health Service Systems.

FY 2013-14

The Department's revenues of $6,768,040 in FY 2013-14, are $169,600 or 2.6% more than FY
2012-13 revenues of $6,598,440. The Department receives no direct General Fund support, but
receives a recovery from General City Responsibility. to support the General Fund Departments’
share of costs for Health Service Systems. '

CHANGES TO HSS PROGRAMS IN FY 2012-13 AND FY 2013-14:

In FY 2011-12, the Health Service System was asked by Heath Service Board to shift their
enrollment period for employee health plans from April to J anuary to coordinate the plan year
with the calendar year. As a result, HSS has held two enrollment periods in FY 2011-12, as
opposed to one, and the Department has postponed projects budgeted for in FY-2011-12 to FY
2012-13.

Overall, the needs of HSS in FY 2013-14 are unclear as the United States Supreme Court
decision Department of Health and Human Services, et al, Petitioners v. F. lorida, et al. could
change the nature, or associated compliance requirements, of HSSs provided services. Currently,
HSS complies with the Patient Protection and Affordable Care Act of 2010. '

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the pfoposed budget total
$46,204 in FY 2012-13, which are ongoing savings. These reductions would still allow an
increase of $89,922 or 1.4% in the Department’s FY 2012-13 budget. :

These recommendations will result in $24,026 savings to the City’s General Fund in FY 2012-
13. .

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$51,127 in FY 2013-14, which are ongoing savings. These reductions would still allow an
~ increase of $118,473 or 1.8% in the Department’s FY 2013-14 budget. ~

These recommendations will result in $26,586 savings to the City’s General Fund in FY 2013-
14. ' ' R

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISIATIVE ANALYST
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‘ DEPARTMENT: LIB-LIBRARY
BUDGET REVIEW EXECUTIVE.SUMMARY

YEAR ONE: FY 2012-13 :

Budget Changes

The Department’s proposed $92,351,382 budget for FY 2012-13 is $5, 882,192 or 6.8 % more
than the original FY 2011-12 budget of $ 86,469,190. v

Personnel Ch_a.nges

- The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 638.87
FTEs, which are 10.46 FTEs more than the 628.41 FTEs in the original FY 2011-12 budget.
-This represents a 1.7% change in FTEs from the original FY 2011-12 budget. '

Revenue Changes

The Departmeﬁt's revenues of $39,601,382 in FY 2012-13, are $562,192 or 1.5% more than

FY 2010-11 revenues of $39,039,190. General Fund support of $52,750,000 in FY 2012-13 is

$5,320,000 or 11.2% more than FY 2011-12 General Fund support of $47,430,000.
' YEAR TWO: FY 2013-14

Budget Changes

The Department’s proposed $96,969,890 budget for FY 2013-14 is $4,618,508 or 5.0% more
than the proposed FY 2012-13 budget of $92,351,382.

‘Personnel Changes

The number of full-time equivalerit positions (FTE) budgeted for FY 2013-14 are 641.59

FTEs, which are 2.72 FTEs more than the 638.87 FTEs in the proposed FY 2012-13 budget.
This represents a 0.4% change in FTES from the proposed FY 2012 13-budget.

Revenue Changes

The Department's revenues of $42,289,890 in FY 2013—14, are $2,688,508 or 6.8% more than
FY 2012-13 revenues of $39,601,382. General Fund support of $54,680,000 in FY 2013-14 is
$1,930,000 or 3.7% more than FY 2012-13 General Fund support of $52,750,000.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST °
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" RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST _
FOR AMENDMENT OF BUDGET ITEMS 3
FY 2012-13 AND FY 2013-14

DEPARTMENT: LIB-LIBRARY

'RECOMMENDATIONS :
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$444,070 in FY 2012-13. Of the $444,070 in recommended reductions, all are ongoing
savings. These reductions would still allow an increase of $5,438,122 or 6.3% in the
Department’s. FY 2012 13 budget. None of these recommendations are General Fund

reduct1ons

The Budget and Legislative Analyst also mcludes Policy Recommendations totaling a savings
of $167,003

YEAR TwO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$457,070 in FY 2013-14. Of the $457,070 in recommended reductions, $444,070 are ongoing
savings and $13,000 are one-time savings. These reductions would still allow an increase of
$4,161,438 or 4.5% in the Department’s FY 2013-14 budget. None of these recommendations

are General Fund reductions.

The Budget and Legislative Analyst also includes Pohcy Recommendations totaling a savings

of $228,357.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14 ~

DEPARTMENT: LIB-LIBRARY

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ : Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
) FY 2011- FY 2012-
Program ) Budget Proposed 2012 Proposed 2013
PUBLIC LIBRARY .
ADULT SERVICES 400,000 400,000 0 400,000 0
BRANCH PROGRAM : 17,901,499 19,445,957 -1,544,458 20,579,045 1,133,088
CHILDREN'S BASELINE 8,764,765 8,635,577 (125,188) 8,929,540 293,963
CHILDREN'S SERVICES 1,008,861 1,168,384 159,523 1,206,544 38,160
COMMUNICATIONS, COLLECTIONS & - 7,883,842 1,400,466 (6,483,376) 1,459,406 58,940
ADULT SERVICES o ‘
FACILITES ) 11,690,074 12,482,803 792,729 13,241,087 758,284
INFORMATION TECHNOLOGY 5,408,558 6,492,583 1,084,025 6,702,177 209,594 .
LIBRARY ADMINISTRATION 11,598,871 11,989,484 390,613 12,580,633 591,149
MAIN PROGRAM 16,306,276 16,867,541 561,265 17,645,446 777,905
TECHNICAL SERVICES 5,506,444 13,468,587 7,962,143 14,226,012 757,425
PUBLIC LIBRARY 86,469,190 92,351,382 5,882,192 96,969,890 4,618,508
FY 2012-13

The Department’s proposed FY 2012-13 budget has iiicreased by $5,882,192 largely due to:

Increases in salaries and associated mandated ffinge benefit costs because of negotiated
labor, retirement and health benefits.

The requested approval of 5 new part time positions in the Branch Program in order to
extend the number of operating service hours at the Visitacion Valley and Portola Branch
Libraries on Sundays and Mondays. :

Growth in the Information Tecihnolovgy (IT) Program’s budget in order to expand the
laptop- lending program and implement updates to the Public Library’s IT systems for
internal management and public interface.

The Communications, Collections & Adult Services and Technical Services budget
increase by a net total of $1,478,767 to budget for collections, materials, and electronic

_resources.

Increased efforts to reach out to teens, including additional collections, SAT courses,
writing tutorials, and homework assistance programs in the Children’s Services program.

The Facilities budget includes design funding ‘for a “Teen Center” to be located at the
Main Library. Further the Branch Library Improvement Program adds to the increase in
the Facilities budget.

FY 2013-14
The Department’s proposed FY 2013-14 budget has increased by $4,618,508 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: - LIB-LIBRARY

e All program’s budgets are increasing as a result of a Department wide increase of
$2,617,380 in mandated fringe benefits from the proposed FY 2012-13 amount of
$24,075,494 to0 $26,692,874.

» Further each programs budget is rising due to a Department wide increase of $923,070 in
salaries.

e A continued increase in the Department’s Branch Program budget due to expanded
services at various branch locations and increases in Salaries and Fringe Benefits.

e Facilities Program includes increased funding for various replacement vehicles and
continued design work for the proposed “Teen Center”.

e Electronic Resources for the Library’s Collections budget is proposed to increase by
$532,000.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 638.87 FTEs,
which are 10.46 FTEs more than the 628.41 FTEs in the original FY 2011-12 budget This

represents a 1.6% increase in FTEs from the original FY 2011-12 budget.

e The Department is proposing the addition of 5 new part-time positions, budgeted at .38
each for FY2012-13. The Department advises that the additional positions are necessary
to fulfill increased staffing requirements associated with providing 12 public service

hours at 2 Branch Libraries.
s Increased positions by 9.10 FTEs due to reduced attrition savings.

EFY 2013-14

The number of full-time equ1va1ent pos1t1ons (FTE) budgeted for FY 2013- 14 are 641.59 FIEs,
‘which are 2.72 FTEs more than the 638.87 FTEs in the proposed FY 2012-13 budget ‘This
represents a 0.4% increase in FTEs from the proposed FY 2012-13 budget. _

e The increase in FTE count reflects the (a) annualization of the 5 part-time positions that .
were added in FY2012-13, and (b) an increase of 2.13 FTEs due to further reduction in

attrition savings.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $39,601,382 in FY 2012-13, are $562,192 or 1.4% more than FY
2010-11 revenues of $39,039,190. General Fund support of $52,750,000 in FY 2012-13 is
$5,320,000 or 11.2% more than FY 2011-12 General Fund support of $47,430,000.

Specific changes in the Department’s FY 2012-13 revenues include:

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST '
' FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: . LIB-LIBRARY

» The Library receives a significant portion of its revenues from the Library Preservation
Fund, which was initiated in 1994 under Proposition E, renewed in 2007 under
~Proposition D, and codified in Charter Section 16.109. This Charter Section requires the
City to annually appropriate General Fund revenues to the Public Library equal to the
percentage amount of General Fund revenues received by the Library in FY 2006-07.
Therefore, as total General Fund revenues increase, the appropriation to the Library
Preservation Fund increases. Revenues from the General Fund in FY 2012-13 will equal
$52,750,000 which is $5,320,000 or 11.2% more than FY2011-12 General Fund support

of $47,430,000. ' : '

e Inaddition, as codified in Charter Section 16.109, the Library Preservation Fund receives
$0.025 for every $100 of assessed property value in the City. The proposed revenue from
Property Taxes to the Library Preservation Fund in FY 2012-13 is $37,265,000, an
increase of $1,700,000 or 4.8% more than FY2011-12 budget of $35,565,000.

e Reliance on the Library Preservation Fund’s balance decreases from $947,103 in FY
2011-12 by $506,630 to $440,473 in FY2012-13 as receipts from local tax revenues were
greater than they were in FY2011-12.

FY 2013-14

The Department's revenues of $42,289,890 in FY 2012-13, are $2,688,508 or 6.8% more than
FY 2011-12 revenues of $39,601,382. General Fund support of $54,680,000 in FY 2012-13 is
$1,930,000 or 3.7% more than the FY 2011-12 General Fund support of $52,750,000.

Specific changes in the Department’s FY 2013-14 revenues include:

* As noted above, the Charter regarding the Library Preservation Fund djcfates the
projected $54,680,000 Public Library’s General Fund support and $38,358,000 Property
Tax revenues paid to the Public Library for FY 2013-14.

o The Library has budgeted use of $2,03 5,981 from the Library Preservation Fund’s
balance to offset the large increase in fringe benefit and salary costs.

- OTHER ISSUES

The Public Library’s proposed budget includes five new part-time positions to extend service to
seven days at two additional Branch locations, Visitacion Valley and Portola, based on
recommendation by the Library Commission. Since FY 2006-07, the Library has been increasing
hours of service at various Branch Libraries from 5 days to 6 and/or 7 days. In accordance with
the City's Charter provisions to conduct an assessment-every five. years, the Controller's Office
will be conducting a study of Public Library service hours, by facility, in FY 2012-13. The
proposed additional hours of service in FY 2012-13 and FY 2013-14 will require additional
resources from the Library’s Preservation Fund balance. Given that such a study will be
completed within the next six months, the decision to expand additional staff and service hours
to these two Branch Libraries at this time is a policy consideration for the Board of Supervisors.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS.
FY 2012-13 AND FY 2013-14

DEPARTMENT: LIB-LIBRARY

-COMMENTS: _
FY 2012-13 “

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$444,070 in FY 2012-13. Of the $444,070 in recommended reductions, all are ongoing
savings. These reductions would still allow an increase of $5,438,122 or 6.3% in the
Department’s: FY 2012-13 budget. None of these recommendations are General Fund

reductions.

The Budget and Legislative Analyst also includes Policy Recommendations totaling a savings
of $167,003 ' ' '

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$457,070 in FY 2013-14. Of the $457,070 in recommended reductions, $444,070 are ongoing
savings and $13,000 are one-time savings. These reductions would still allow an increase of
$4,161,438 or 4.5% in the Department’s FY 2013-14 budget. None of these recommendations

are General Fund reductions.

The Budget and Legislative Analyst also includes Policy Recommendations totaling a savings .
of $228,357.

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: _FIR-FIRE ,
BUDGET REVIEW EXECUTIVE SUN[N.[ARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $326,893,048 budget for FY 2012-13 is $25,640,380 or 8.5%
more than the original FY 2011-12 budget of $301,252,668.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 1,467.63
FTEs, which are 6.13 FTEs less than the 1,473.76 FTEs in the original FY 2011-12 budget.
- This represents a 0.4% decrease in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $110,944,430 in FY 2012-13, are $14,547,246 or 15.1% more
than FY 2011-12 revenues of $96,397,184. General Fund support of $215,948,618 in FY
2012-13 is $11,093,134 or 5.4% more than FY 2011-12 General Fund support of
$204,855,484.

YEAR TWO: FY 2013-14

Budget Chanees

The department’s proposed $332,922,061 budget for FY 2013-14 is $6,029,013 or 1.8% more
than the original FY 2012-13 budget of $326,893,048. .

" Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 1,453.78
FTEs, which are 13.85 FTEs less-than the 1,467.63 FTEs in the original FY 2012-13 budget.
This represents a 0.9% decrease in FTEs from the original FY 2012-13 budget.

- Revenue Changes

The Department's revenues of $115,067,383 in FY 2013-14, are $4,122,953 or 3.7% more
‘than FY 2012-13 revenues of $110,944,430. General Fund support of $217,854,678 in FY
2013-14 is $1,906,060 or 0.9% more than FY 2012-13 General Fugd support of
$215,948,618. ' '

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: FIR — FIRE

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,768,704 in FY 2012-13. Of the $1,768,704 in recommended reductions, $1,574,666 are
ongoing savings and $194,038 are one-time savings. These reductions would still allow an
increase of $23,871,676 or 7.9% in the Department’s FY 2012-13 budget.

YEAR Two: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,623,499 in FY 2013-14. Of the $1,623,499 in recommended reductions, $1,611,595 are
ongoing savings and $11,904 are one-time savings. These reductions would still allow an
increase of $4,405,514 or 1.4% in the Department’s FY 2013-14 budget.

SAN FRANCISCO BOARD OF SUPERVISORS " BUDGET AND LEGISLATIVE ANATYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS ’
FY 2012-13 AND FY 2013-14

DEPARTMENT: FIR — FIRE

SUMMARY OF PROGRAM EXPENDITURES:

] ! | Increase/ : ! acrease/
FY2011-2012 FY2012—2013 Decrease from | FY 2013-2014 : Decrease from

Program Budget | Proposed |Fv2011-2012] Proposed Fy2012-2013
FIREDEPARTMENT _
ADMINISTRATION & SUPPORT SERVICES 31,940,284 - 32,974,760 1,034,476 33,174,123 . 199363
CUSTODY 615,735 © 715,735 100,000 646,522 (69,213)
FIRE GENERAL 475,000 1,290,000 815,000 990,000 - (300,000)
FIRE SUPPRESSION - 253,486,682 275,826229 22,339,547 281,649,302 5,823,573
GRANT SERVICES _ 0 : 0 0 0 0
PREVENTION & DNVESTIGATION 10,740,043 11,919,164 1,179,121 12,193,791 274,627
TRAINING 3994924 4167160 172236 4,267,303 100,663
WORK ORDER SERVICES 0 0 0. 0 0
!FIRE DEPARTMENT {_.301252,668!326,893,048]  25640,380] 332,922061 6,029,013
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $25,640,380 largely due to:

A significant increase in salary and fringe benefit costs, resulting from a 3% salary
increase occurring on July 1, 2012 based on the City’s agreement with the Firefighter’s
Union and a 4% salary increase in FY 2011-12, of which 3% was effective July 1, 2011
and 1% was effective January 1, 2012. The 4% FY 2011-12 salary increase was not
included in the FY 2011-12 budget based on ongoing negotiations with the Firefighter’s
Union which weren’t finalized until after the budget was approved.

The re-activation of Fire Engine 35, located at Station 35 at Pier 22 Y% along the
Embarcadero. Since July 1, 2009, this Engine has been deactivated and not staffed due to
safety issues with the facility itself, and specifically the facility’s ability to handle a Fire
Engine and crew safely. There have been some improvements made to the facility, and
the Department anticipates being able to re-staff the station effective July 1%, 2012.

In January, 2012, the State agency, the Emergency Medical Services Authority allowed
for San Francisco to become an exclusive operating area for 911 emergency response,
limiting the number of ambulance providers within San Francisco’s ambulance system to
the Fire Department as the main provider and two private ambulance companies. In order
for the Fire Department to maintain its position as the main provider of ambulance
services within the City, it must maintain at least 80% market share. The Fire Department
currently has a 70-72% market share. The Fire Department’s current goal is to achieve
85-90% of emergency ambulance transports, which would require an academy class for

- H-3 Firefighter/Paramedics, consisting of 20 Level 1 (entry level) Firefighter/Paramedics,

and the purchase of new equlpment .such as ambulances defibrillators, and gumneys.

FY 2013-14 ) o
The Department’s proposed FY 2013-14 budget has increased by $6,029,013 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

An increase in fringe benefit costs.

129

BUDGET AND LEGISLATIVE ANALYST

17



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS ’
FY 2012-13 AND FY 2013-14

DEPARTMENT: ' FIR — FIRE

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 1,467.63
FTEs, which are 6.13 FTEs less than the 1,473.76 FTEs in the original FY 2011-12 budget. This
represents a 0.4% decrease in FTEs from the original FY' 2011-12 budget. The 6.13 decrease in
FTE count is due to increases in Attrition.

The Department and the Mayor’s Office are proposing the re-activation of Fire Engine 35,
located at Station 35 at Pier 22 % along the Embarcadero effective July 1%, 2012. This will result

in 4 additional members per day on 24-hour duty.

The Fire Debariment plans to conduct one H-3 Firefighter/Paramedic academy class to meets its
85 — 90% market share goal for emergency ambulance transport, consisting of 20 Level 1
Firefighter/Paramedics, scheduled to begin on July 9, 2012.

The Department and the Mayor’s Office are proposing one entry-level H-2 Firefighter academy
class, consisting of 42 entry-level firefighters, to begin training in September, 2012, allowing for
a January, 2013 entry into the work foree.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 1,453.78 F1Es,
which are 13.85 FTEs less than the 1,467.63 FIEs in the original FY 2012-13 budget. This
represents a 0.9% decrease in FTEs from the original FY 2012-13 budget.

The Department and the Mayor’s Office are proposing one entry-level H-2 Firefighter academy
class, consisting of 42 entry-level firefighters, to begin training in July, 2013 allowing for an
October, 2013 entry into the work force.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $110,944,430 in FY 2012-13, are $14,547,246 or 15.1% more
than FY 2011-12 revenues of $96,397,184. General Fund support 0f $215,948,618 in FY 2012-
13 is $11,093,134 or 3.7% more than FY 2011-12 General Fund support of $204,855,484.

Specific changes in the Department’s FY 2012-13 revenues include:

e A supplemental reimbursement of federal funds for Medi-Cal ambulan.ce transports as a
result of a State assembly bill in 2011, which increased reimbursement rates from current

rates for ambulance transports to match Federal Medicare reimbursement rates. The

supplemental reimbursement is retroactive to January, 2010, and will result in increased
reimbursement of $300 per ambulance transport to the Department. The retroactive
supplemental reimbursement will be divided between FY 2012-13 and FY 2013-14. The
increased supplemental reimbursement for ambulance transports is ongoing.

e An increase in State Public Safety Sales Tax funds (0.5% of the State’s 7.5% Sales Tax
rate) as a result of the improving economy across the State.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
' FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY _2013-14

DEPARTMENT: FIR —FIRE -

FY 2013-14

The Department's revenues of $115,067,383 in FY 2013-14, are $4,122,953 or 3.7% more than
- FY 2012-13 revenues of $110,944,430. General Fund support of $217,854,678 in FY 2013-14 ‘
is $1,906,060 or 0.9% more than FY 2012-13 General Fund support of $215,948,618.

Specific changes in the Department’s FY 2013-14 revenues include:

* A refroactive supplemental reimbursement and continuing supplemental reimbursement
for Medi-Cal ambulance transports, as noted above.

* An expected continuing increase in State Public Safety Sales Tax funds (0.5% of the
State’s 7.5% Sales Tax rate) as a result of the improving economy across the State.

Fee Legislation
Projected revenues for FY 2012-13 are based on the proposed fee ordinance as follows:
Fee FY 2011-12 Change in Anmualized % Cost
File No. . . . Revenue
Description Original FY 2012-13 Th & Recovery
erealter
. Revenue -
Increases Overtime
.| Overtime fee Overtime - . Total OT revenue | Cost
12:0607" | foms12810 | $1,000000 | Overtime Increase - $0 -$1,000,000 | Recovery -
$131 per hour. ‘ 100%;
Plan Review increase - :
Increases Plan $886,880 ($538,153 due to Plan
Review Fees Plan Review - increased volume and Plan Review Review
12-0607 | based on the $2 949.120 acﬁvi_ty in the Bureau, Revenue - Cost
) valuation T $348,727 due to increased | $3,836,000 Recovery -
amount. fees required for cost 98%
] Tecovery) :
Total $3,949,120 $886,880 $4,836,000

Recommendation: Approval of the proposed fee legislation is a policy matter for-the Board of
Supervisors. However, the Budget .and Legislative Analyst notes that the proposed (Fire
Department) budget is balanced based on the assumption that the fee legislation shown above
will be approved.

COMMENTS:

FY 2012-13

The Bﬁdget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,768,704 in FY 2012-13. Of the $1,768,704 in recommended reductions, $1,574,666 are

ongoing savings and $194,038 are one-time savings. These reductions would still allow an
increase of $23,871,676 or 7.9% in the Department’s FY 2012-13 budget.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: FIR — FIRE

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,623,499 in FY 2013-14. Of the $1,623,499 in recommended reductions, $1,611,595 are
ongoing savings and $11,904 are one-time savings. These reductions would still allow an
increase of $4,405,514 or 1.4% in the Department’s FY 2013-14 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ECD— EMERGENCY MANAGEMENT
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $47,707,342 budget for FY 2012- 13 is $4,158,481 or 9.5% more
than the original FY 2011-12 budget of $43,548,861.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 243.92

FTEs, which are 30.36 FTEs more than the 213.56 FTEs in the original FY 2011-12 budget.
This represents a 14.2% increase in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $5,624,360 in FY 2012-13 are $3,377,783 or 150.4% more than
FY 2011-12 revenues of $2,246,577. General Fund support of $42,082,982 in FY 2012-13 is
$780,698 or 1.9% more than FY 2011-12 General Fund support of $41,302,284.

YEAR TwO: FY 2013-14

Budget Changes

The department’s proposed $47,132, 872 budget for FY 2013-14 is $574,470 or 1.2% less than
the original FY 2012-13 budget of $47,707,342.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 239.25
FIEs, which are 4.67 FTEs less than the 243.92 FTEs in the original FY 2012-13 budget. This
represents a 1.9% decrease in FTEs from the original FY 2012-13 budget

Revenue Changes

The Department's revenues of $5,521,602 in FY 2013-14 are $102, 758 or 1.8% less than FY
. 2012-13 revenues of §$5,624,360. General Fund support of $41,611,270 in FY 2013-14 is
$471,712 or 1.1% less than FY 2012-13 General Fund support of $42,082,982.

BOARD OF SUPERVISORS ~ BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECD — EMERGENCY MANAGEMENT

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$54,009 in FY 2012-13. Of the $54,009 in recommended reductions, $35,251 are ongoing
savings and $18,758 are one-time savings. These reductions would still allow an increase of
$4,098,853 or 9.4% in the Department’s FY 2012-13 budget.

In addition, approval of the Budget and Legislative Analyst’s policy recommendations would
result in savings of $59,628 in FY 2012-13, which are ongoing savings.

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$35,607 in FY 2013-14, which are ongoing savings.

Tn addition, approval of the Budget and Legislative Analyst’s policy recommendations would
result in savings of $145,048 in FY 2013-14, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
- FOR AMENDMENT OF BUDGET ITEMS '
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECD — EMERGENCY MANAGEMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY 2011- FY 2012- Decrease FY 2013- Decrease -
2012 2013 from 2014 from.
FY 2011- FY 2012-
Program Budget . Proposed 2012 Proposed 2013
911 PROJECT . 0 0 0 0 0
EMERGENCY COMMUNICATIONS 39,768,742 40,348,997 580,255 39,528,971 (820,026)
EMERGENCY MANAGEMENT - EMSA 0 0 0 0 . 0
EMERGENCY SERVICES 2,903,724 6,471,790 3,568,066 6,710,490 238,700
FALSE ALARM PREVENTION 770,950 754,297 - (16,653) 761,359 7,062
OUTDOOR PUBLIC WARNING SYSTEM 105,445 132,258 26,813 132,052 (206)
DEPARTMENT OF EMERGENCY 43,548,861 47,707,342 4,158,481 47,132,872 (574,470)
MANAGEMENT
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $4,158,481 largely due to:

 Upgrade the Computer Aided Dispatch (CAD) system.

Tiburon Stratus CAD, which went live in April 2000, is the City’s main 9-1-1 call processing
application. It will no longer be supported by the vendor after March, 2015. In FY 2011-12,
the Department received Committee on Information Technology (COIT) approval to update
the existing Tiburon Stratus CAD system to the latest version of Tiburon Command CAD. -
Project costs are estimated to be $3,643,257 and will be incurred in FY 2012-13 and FY
2013-14. : '

e BayWEB Project:

BayWEB is a new regional interoperability communications network that will allow first
responders throughout the Bay Area to communicate during a disaster and on an ongoing
basis using advanced technologies. The network is primarily funded by federal grants, with
City General Fund support proposed to be $226,764 in FY 2012-13.

e City’s Earthquake Early Warning System:

Effective March 1, 2012, the Department (through coordination with the Controller’s. Office)
entered into a three-year agreement with the Regents of the University of California to
participate as a member in the Berkeley Seismological Lab’s Earthquake Research Affiliates
Program, which will give the City access to the program’s ground motion data feed. The data
provided by this program is expected to assist the Department in issuing early alerts in the
event of an earthquake. The City will pay an annual membership fee of $60,000.

» A reduction in attrition savings, as described in more detailed below.
FY 2013-14

The Department’s proposed FY 2013-14 budget has decreased by $574,470 largely due to a
decreases CAD system update project costs, pending future approval by COIT. '

SAN FRANCISCO BOARD OF SUPERVISORS _ BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECD — EMERGENCY MANAGEMENT

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13 '

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 243.92 FIEs,
which are 30.36 FTEs more than the 213.56 FIEs in the original FY 2011-12 budget. This
represents a 14.2% increase in FTEs from ' the original FY 2011-12 budget. General Fund
supported positions have increased by 6.86 FTES largely due to an atfrition adjustment, as

described below.

The primary position changes include:

s Recognition of 20 FTEs previously off-budget positions:
' The Department’s FY 2012-13 budget recognizes 20 FTEs that were shown as “off-budget”
positions in the FY 2011-12 budget. These positions are funded by federal Homeland
Security grants. Along with the recognition of the positions, the Department’s budget also
identifies the specific grant funding source.

¢ Four new grant-funded positions.

e Exempt Transition Project:

As a result of a Department of Human Resources (DHR) audit conducted in 2011, DHR
informed the Department of Emergency Management that of 33 positions hired as Civil
Service exempt positions, 10 of these positions had exceeded their three year limit for Civil
Service exempt status. At the direction of the Civil Service Commission, the Department has.
worked with DHR to review the Department of Emergency Management’s staffing needs,
identify positions that should be transitioned to regular permanent positions, and develop
examinations for permanent positions. As of June 2012, all of the proposed position
transitions have been approved by DHR. As part of this process, DHR developed a new
classification series “Emergency Services Coordinator” (8600-8604) to more appropriately
serve the needs of the Department, which currently uses the City’s Planner series to meet its
emergency services personnel needs. » '

Five upward substitutions have been approved by DHR as part of this exempt transition
process, two of which are positions supported by the General Fund, as follows:

o 1FTE Class 5291 Planner I, transition to Class 0922 Manager I -
(to serve as Public Information Officer)

o 1FTE Class 0932 Manager IV, transition to Class 0933 Manager V
(to serve as Assistant Deputy Director)

The Budget and Legislative Analyst does not recommend approval of the upward substitution
of the Class 0922 Manager I for the Class 5291 Planner III, since the position would not have
supervisory responsibility. Instead, the Class 5291 Planner III should be replaced Wlth the
new Class 8603 Emergency Services Coordinator III classification.

SAN FRANCISCO BOARD OF SUPERVISORS o ‘ BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: -_ECD — EMERGENCY MANAGEMENT

* Attrition Reduction and Corresponding Overtime Reduction:

The proposed FY 2012-13 budget includes a reduction to attrition savings of $350,996. The
Department requested this r to account for a lower separation/retirement rate than previously
anticipated, based on a lower than typical separation/retirement rate experienced in FY 2011-
12. Since the Department had lower overtime expenditures as a result of lower attrition in FY
2011-12, the proposed FY 2012-13 budget mcluded a reduction of $345 709 in overtime
costs.

FY 2013- 14
The number of full time equlvalent positions (FTE) budgeted for FY 2013-14 are 239 25 FTEs,

which are 4.67 FTEs less than the 243.92 FTEs in the original FY 2012- 13 budget. This
represents a 1.9% decrease in FTEs from the ongmal FY 2012-13 budget.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $5, 624,360 in FY 2012- 13 are $3,377,783 or 150.4% more than
FY 2011-12 revenues of $2,246,577. General Fund support of $42,082,982 in FY 2012-13 is
$780,698 or 1.9% more than FY 2011-12 General Fund support of $41,302,284.

Specific changes in the Department’s FY 2012-13 revenues include an increase in federal
Homeland Security grants to r‘ou1c1de with the recogmtlon of 20 FTEs that were previously
shown as “off-budget”.

FY 2013-14
The Department's revenues of $5,521,602 in FY 2013-14 are $102,758 or 1.8% less than FY

2012-13 revenues of $5,624,360. General Fund support of $41,611,270 in FY 2013-14 is
$471,712 or 1.1% less than FY 2012-13 General Fund support of $42,082,982.

COMMENTS:

FY 2012-13

The Budget and Legislative Analyst’s -recommended - reductions to the proposed budget total
$54,009 in FY 2012-13. Of the $54,009 in recommended reductions, $32,251 are ongoing

savings and $18,758 are one-time savings. These reductions would still allow an increase of
$4,098,853 or 9.4% in the Department’s FY 2012-13 budget.

In addition, approval of the Budget and Legislative Analyst’s policy recommendations would
result in savings of $59,628 in FY 2012-13, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECD — EMERGENCY MANAGEMENT

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$35,607 in FY 2013-14, which are ongoing savings.

In addition, approval of the Budget and Legislative Analyst’s policy recommendations would
result in savings of $145,048 in FY 2013-14, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS ’ BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: e —— S VPOL— POLICE
BUDGET REVIEW EXECUTIVE SUMMARY

"YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $492,124,231 budget for FY 2012-13 is $30,317,040 or 6.6 %
more than the original FY 2011-12 budget of $461,807,191. '

Personnel Changes

The number of full-time. equivalent posiﬁons (FTE) budgeted for FY 2012-13 are 2,665.88
FTEs; which are 0.96 FTE more than the 2,664.92 FTEs in the original FY 2011-12 budget.
This represents a 0.04% increase in FTEs from the original FY 2011-12 budget.

The Department has requested approval of 1.00 FTE position, which will be grant funded, as
an interim exception. The Budget and Legislative Analyst recommends approval of 1.00 FTE
position as an interim exception, as this position is necessary to expend the grant funds and
this position was approved by the Board on April 24, 2012 as 2 0.33 FTE position amendment
to the FY 2011-12 Annual Salary Ordinance.

Revenue Changes

The Department's revenues of $116,893,368 in FY 2012-13, are $9.075,238 or 8.4% more
than FY 2011-12 revenues of $107,818,130. General Fund support of $375,230,863 in FY
2012-13 is $21,244,802 or 6.0% more than FY 2011-12 General Fund support of

$353,986,061.
YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $513,050,156 budget for FY 2013-14 is $20,925,925 or 4.3%
more than the original FY 2012-13 budget of $492,124,231.

Personne] Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 2,720.82
FTEs, which are 54.94 FTEs more than the 2,665.88 FTEs in the original FY 2012-13 budget.
This represents a 2.1% increase in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $120,624,031 in FY 2013-14, are $3,730,663 or 3.2% more
than FY 2012-13 revenues of $116,893,368. General Fund support of $392,425,125 in FY
2013-14 is $17,194,262 or 4.6% more than FY 2012-13 General Fund support of

$375,230,863. . :

BOARD OF SUPERVISORS ~ BUDGET & LEGISLATIVE ANALYST

144

32



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
- FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: POL -~ POLICE

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,980,023 in FY 2012-13. Of the $1,980,023 in recommended reductions, $628,452 are .
ongoing savings and $1,351,571 are one-time savings. These reductions would still allow an
increase of $28,337,017 or 6.1% in the Department’s FY 2012-13 budget.

i

YEAR TwWO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,738,304 in FY 2013-14. Of the $1,738,304 in recommended reductions, $1,178,784 are
ongoing savings and $559,520 are one-time savings. These reductions would still allow an
increase of $19,187,621 or 3.9% in the Department’s FY 2013-14 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: POL—POLICE

SUMMARY OF PROGRAM EXPENDITURES:

= ‘ Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
. FY 2011- . FY 2012~
Program Budget Proposed 2012 Proposed 2013
POLICE
AIRPORT POLICE 45,679,752 47,645,035 1,965,283 49,827,889 2,182,854
INVESTIGATIONS 76,251,103 78,850,377 2,599,274 80,366,927 1,516,550
OFFICE OF CITIZEN COMPLAINTS . 4,321,169 4,705,802 384,633 4,953,595 247,793
OPERATIONS AND ADMINISTRATION 63,874,326 70,714,277 . 6,839,951 80,369,840 9,655,563
PATROL ) 258,177,215 275,711,551 17,534,336 282,651,876 6,940,325
POLICE OPERATIONS - 0 0 0 - .0 0
WORK ORDER SERVICES 13,503,626 14,497,189 993,563 14,880,029 382,840
POLICE : 461,807,191 492,124,231 30,317,040 513,050,156 20,925,925
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $30,317,040 largely due to:

e Increases in salary and fringe benefit costs. The Department anticipates significant
retirements in FY 2012-13 and FY 2013-14 due, in part, to the expiration of the Deferred
Retirement Option Program (DROP). To address attrition, the Department has developed
a 6-year hiring plan to gradually increase the number of new officers in its force,
including three General Fund supported Police Academy classes of 50 recruits each year
in order to backfill retirements and increase the size of the force. In FY 2012-13, the
Airport will also fund a class of 30 recruits to address its increased needs. The hiring plan
also includes the hiring of civilian staff to allow the Department to move officers
currently performing non-sworn functions back into the field.

e A new public safety building, currently under construction, that will be furnished with

new furniture, fixtures, and equipment. The building, which will contain the new. Police
headquarters and house new police and fire stations, is scheduled to open in 2014 in the

Mission Bay neighborhood.

e Technological improvements, including an expansion of the pilot Cameras on Officers
program, the creation of a robust data warehouse, equipping officers with property
technology tools, creating a technology help desk, and building a technology team.

o Two additional positions in the Office of Citizen Complaints to assist with investigating
police misconduct allegations. :

FY 2013-14
The Department’s proposed FY 2013-14 budget has increased by $20,925,925 largely due to:
e Continued increases in salary and fringe benefit costs due to anticipated retirements in FY
2012-13-. As noted above, to address attrition, the Department has developed a 6-year

hiring plan to gradually increase the number of new officers in its force, including three
General Fund supported Policy Academy classes of 50 recruits each year in order to

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: POL —POLICE

backfill retirements and increase the size of the force. The hiring plan also includes the
“hiring of civilian staff to allow theé Department to move officers currently performing
non-sworn functions back into the field.

» Continued increased costs for the new public safety building, scheduled to open in 2014.
* Continued increased costs for technological improvements, noted above.

SUMMARY OF DEPARTMENT POSITION CHANGES: .

FY 2012-13 |

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 2,665.88 FTEs,
which are 0.96 FTEs more than the 2,664.92 FTEs in the original FY 2011-12 budget. This
represents a 0.04% increase in FTEs from the original FY 2011-12 budget.

FY 2013-14

The number of full-time equivalent positfons_ (FTE) budgéted'for FY 2013-14 are 2,720.82 FTEs,
which are 54.94 FTEs more than the 2,665.88 FTEs in the original FY 2012-13 budget. This
represents a 2.06% increase in FTEs from the original FY 2012-13 budget.

INTERIM EXCEPTIONS

The Department has requested approval of 1.00 FTE 1824 Principai Administrative Analyst
position as an interim exception. The Budget and Legislative Analyst recommends approval of
1.00 FTE position as an interim exception as:

* This position would not affect the general fund in FY 2012-13 as it will be finded by an
Urban Areas Security Initiative (UASI) grant which would provide funding through April 30,
2014.

* The Board approved a motion to accept and expend the UASI grant in the amount of
$35,546,960 from the U.S. Department of Homeland Security to- assist in building an
enhanced and sustainable capacity to prevent, protect against, respond to, and recover from
threats and acts of terrorism (File No. 12-0321).

» The position was approved by the Board on April 24, 2012 as an amendment to the FY 2011-
12 Annual Salary Ordinance reflecting a 0.33 FTE increase (File No. 12-0321).

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $116,893,368 in FY 2012-13, are $9,075,238 or 8.4% more than
FY 2011-12 revenues of $107,818,130. General Fund support of $375,230,_863 inFY 2012-13 is
$21,244,802 or 6.0% more than FY 2011-12 General Fund support of $353,986,061.

. Specific changes in the Department’s FY 2012-13 revenues include:

* Public safety sales tax increases that are projected to result in additional revenue.

SAN FRANCISCO BOARD OF SUPERVISORS , BUDGET AND LEGISLATIVE ANALYST :
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RECOMMENDATIONS OF THE BUDGET & LEGISLATiVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: POL — POLICE

 Increases in budgeted work orders from other departments, including the Airport.

FY 2013-14

The Department's revenues of $120,624,031 in FY 2013-14, are $3,730,663 or 3.2% more than
FY 2012-13 revenues of $116,893,368. General Fund support of $392,425,125 in FY 2013-14 is
$17,194,262 or 4.6% more than FY 2012-13 General Fund support of $375,230,863.

Specific changes in the Department’s FY 2013-14 revenues include:
s Additional projected increases in public safety sales tax revenues.

o Increases in budgeted work orders from other departments, including the Airport.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: POL —POLICE

Fee Legislation

Projected revenues for FY 2012-13 are based on the proposed fee ordinance as follows:

. Annualized
FY 2011-12 FY 2012-13 Change in . Revenue % Cost
File No. Fee Description Original Revenue Proposed FY 2012-13 Thereafter Recovery -
: Various Permit o .
12-0597 and License Fees - 4,603,000 4,783,000 180,000 4,783,000 <50%

Total -

Recommendation: Approval of the proposed fee resolution is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed Police
Department budget is balanced based on the assumption that the fee legislation shown above will
be approved. :

COMMENTS:

FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,980,023 in FY 2012-13. Of the $1,980,023 in recommended reductions, $628,452 are
ongoing savings and $1,351,571 are one-time savings. These reductions would still allow an
increase of $28,337,017 or 6.1% in the Department’s FY 2012-13 budget.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,738,304 in FY 2013-14. Of the $1,738,304 in recommended reductions, $1,178,784 are
ongoing savings and $559,520 are one-time savings. These reductions would still allow an
increase of $19,187,621 or 3.9% in the Department’s FY 2013-14 budget.

SAN FRANCISCO BOA.RD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DAT- DISTRICT ATTQRNEY
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budéet Changes

The department’s proposéd $42,754,688 budget for FY 2012-13 is $2,099,517 or 5.2% more
than the original FY 2011-12 budget of $40,655,171. '

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 244.96
FTEs, which are 6.44 FTEs more than the 238.52 FTEs in the original FY 2011-12 budget.
This represents a 2.7% increase in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's révenues of $6,084,020 in FY 2012-13 are $1,823,982 or 23.1% less than

FY 2011-12 revenues of $7,908,002. General Fund support of $36,670,668 in FY 2012-13 is

$3,923,496 or 12.0% more than FY 2011-12 General Fund support of $32,747,172.
| YEAR Two: FY 2013-14

Budget Changes

The department’s proposed $42,978,871 budget for FY 2013-14 is $224,183 or 0.5% more
than the original FY 2012-13 budget of $42,754,688. '

Personnel Changes

The number of full-time equivalent bositions (FTE) budgeted for FY 2013-14 are 237.81
FTEs, which are 7.15 FTEs less than the 244.96 FTEs in the original FY 2012-13 budget. This
represents a 2.9% decrease in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $5,698,395 in FY 2013-14 are $385,625 or 6.3% less than FY
2012-13 revenues of $6,084,020. General Fund support of $37,280,476 in FY 2013-14 is
$609,808 or 1.7% more than FY 2012-13 General Fund support of $36,670,668.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DAT — DISTRICT ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$162,170 in FY 2012-13. Of the $162,170 in recommended reductions, $61,222 are ongoing
savings and $100,948 are one-time savings. These reductions would still allow an increase of
$1,937,347 or 4.8% in the Department’s FY 2012-13 budget.

In addition, approval of the Budget and Legislative Analyst’s poliby recommendations would
result in savings of $293,536 in FY 2012-13, which are ongoing savings.

YEAR TwO: FY 2013- 14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$65,893 in FY 2013-14. Of the $65,893 in recommended reductions, 100% are ongoing
savings. These reductions would still allow an increase of $158,290 or 0.3% in the
Department’s FY 2013-14 budget.

In addition, approval of the Budget and Legislative Analyst’s policy recommendations would
result in savings of $307,967 in FY 2013-14, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST __
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DAT — DISTRICT ATTORNEY

SUMMARY OF PR‘OGRAM EXPENDITURES:

" Imcrease/ Tncrease/
"FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 - from 2014 from
FY 2011- " FY 2012-
Program . Budget Proposed 2012 Proposed 2013
DISTRICT ATTORNEY o '
ADMINISTRATION - CRIMINAL & CIVIL 1,822,906 2,030,382 207,476 2,043,593 13,211
CAREER CRIMINAL PROSECUTION 963,088 1,002,495 39,407 1,046,325 43,830
CHILD ABDUCTION a 979,991 979,544 , (447) 1,011,487, 31,943
FAMILY VIOLENCE PROGRAM 767,784 1,287,598 519,814 1,332,087 44,489
FELONY PROSECUTION _ 23,021,431 24,466,391 1,444,960 24,709,274 242,883
MISDEMEANOR PROSECUTION 1,833,091 1,915,546 82,455 2,003,654 - 88,108
SUPPORT SERVICES ' ' 5,784,859 6,197,334 412,475 6,358,053 160,719
WORK. ORDERS & GRANTS 5,482,021 4,875,398 (606,623) 4,474,398 (401,000)
DISTRICT ATTORNEY , 40,655,171 42,754,688 . 2,099,517 42,978,871 224,183
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $2,099,514 largely due to:
* Seven FTE’s moved from grant support to General Fund support, as described below.

» First year cost of a two-year project to upgrade the District Attorney’s case management
system (DAMION) to the latest version which will allow the Office to improve statistical
monitoring. The Committee on Information Technology (COIT) approved the project for
$320,428 in the first year and $243,480 in the second year.

* Five Replacement Vehicles at a total cost of $146,905. In order to comply with the Healthy
and Clean Air Ordinance (HACTO), which requires subject departmental fleets to remove
from service all light duty vehicles that are 12 or more years old, the District Attorney’s -
Office plans to replace several of its vehicles by 2014. The Department currently maintains a
vehicle fleet of approximately 35 vehicles, 25 of which are 12 or more years old.

FY 2013-14

The Department’s proposed FY 2013-14 budget has increased by $224,183 largely due to the
second year cost of a two-year project to upgrade the District Attorney’s case management
system, as described above.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 244.96 FTEs,
which are 6.44 FIEs more than ‘the 238.52 FTEs in the original FY 2011-12 budget. This
represents a 2.7 percent increase in FTEs from the original FY 2011-12 budget.

-
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ‘ DAT — DISTRICT ATTORNEY

The proposed budget includes seven position reassignments that are currently grant-funded
positions proposed to be supported by the General Fund under the reassignment. The positions

include:
e Three 8177 Attorneys and one 8129 Victim/Witness Investigator:

Since 2010, these four positions have been funded by American Recovery and Reinvestment
Act (ARRA) grant funds that are set to expire. These four positions were supported by the
General Fund prior to the receipt of the ARRA funds in 2010. Under the proposed
reassignment, the four positions would once again be supported by the General Fund. The
Budget and Legislative Analyst recommends approval of these reassignments. :

s Three 8129 Victim/Witness Investigators: o . :

These three positions, which conduct outreach to victims of crime in the community, were
previously funded by grants that no longer support the costs of the positions. The positions
would be funded by the General Fund under the reassignment. These three positions were not
supported by the General Fund prior to the grant funding. The Budget and Legislative
Analyst believes that approval of these reassignments is a policy matter for the Board of

Supervisors.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 237.81 FTEs,
which are 7.15 FIEs less than the 244.96 FTEs in the original FY 2012-13 budget. This
represents a 2.9 percent decrease in FTEs from the original FY 2012-13 budget.- '

' The primary change in the Department’s FY 2012-14 positions is a reduction in Limited Term
attoriiey and investigator personnel that were added. during FY 2011-12 to. address backlogged
homicide cases and carry out other temporary work related to police misconduct cases.

DEPARTMENT REVENUES:

FY 2012-13

The Department's revenues of $6,084,020 in FY 2012-13 are $1,823,982 or 23.1 percent less
than FY 2011-12 revenues of $7,908,002. General Fund support of $36,670,668 in FY 2012-13
is $3,923,496 or 12.0 percent more than FY 2011-12 General Fund support of $32,747,172.

Specific changes in the Department’s FY 2012-13 revenues include:
e The absence of one-time settlement revenue received in the current fiscal year.

-e The expiration of federal American Recovery and Reinvestment Act (ARRA) grant funds and
" the reduction of State revenue.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: - DAT —DISTRICT ATTORNEY

FY 2013-14

The Department's revenues of $5,698,395 in FY 2013-14 are $385,625 or 6.3 percent less than
FY 2012-13 revenues of $6,084,020. General Fund support of $37,280,476 in FY 2013-14 is
$609,808 or 1.7 percent more than FY 2012-13 General Fund support of $36,670,668.

Specific changes in the Department’s FY 2013-14 revenues include a reduction of State revenue
and the reduction of expenditure recovery revenue. .

Cbl\’ﬂ\’[ENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$162,170 in FY 2012-13. Of the $162,170 in recommended reductions, $61,222 are ongoing
- savings and $100,948 are one-time savings. These reductions would still allow an increase of
$1,937,347 or 4.8% in the Department’s FY 2012-13 budget.

In addition, approval of the Budget and Legislative Analyst’s policy recommendations would
result in savings of $293,536 in FY 2012-13, which are ongoing savings.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$65,893 in FY 2013-14. Of the $65,893 in recommended reductions, 100% are ongoing savings.
These reductions would still allow an increase of $158,290 or 0.3% in the Department’s FY
2013-14 budget.

In additio‘ri, approval of the Budget and Legislative Analyst’s policy recommendations would
result in savings of $307,967 in FY 2013-14, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: _ ADP — ADULT PROBATION

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13.

Budget Changes

The department’s proposed $25,442,701 budget for FY 2012-13 is $10,800,310 or 73.8%
more than the original FY 2011-12 budget of $14,642,391.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 141.94
FTEs, which are 33.94 FTEs more than the 108.00 FTEs in the original FY 2011-12 budget.
This represents a 31.4% increase in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $11,231,662 in FY 2012-13 are $9,617,839 or 596% more than

FY 2010-11 revenues of $1,613,823. General Fund support of $14,211,039 in FY 2012-13 is
$1,182,471 or 9.1% more than FY 2011-12 General Fund support of $13,028,568.

YEAR TwoO: FY 2013-14

Budget Changes

The department’s proposed $25,435,518 budget for FY 2013-14 is $7,183 or .02% less than
the original FY 2012-13 budget of $ 25,442,701.

Personnel Changes '

The number of full-time equivalent positions (FTE) budgeted' for FY 2013-14 are 142.56

FTEs, which is .62 FTE more than the 141.9 FTEs in the original FY 2012-13 budget. This
represents 0.4% increase in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $11,231,662 in FY 2013-14 are equal to FY 2012-13 revenues
of $11,231,662. General Fund support of $14,203,856 in FY 2013-14 is $7,183 or .05% less
than FY 2012-13 General Fund support of $14,211,039. .
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

- DEPARTMENT: ~_ADP — ADULT PROBATION

RECOMMENDATIONS

- YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$708,246 in FY 2012-13. Of the $708,246 in recommended reductions, $366,960 are ongoing
savings and $341,386 are one-time savings. These reductions would still allow an increase of
$10,092,064 or 68.9% increase in the Department’s FY 2012-13 budget.

These recommendations will result in $708, 246 savings to the C1ty s General Fund in FY
2012-13. :

' The Budget and Legislative Analyst inc_:ludeé a Reserve Recommendation of $500,000.

YEAR TwO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$420,810 in FY 2013-14, which are ongoing savings.

These recommendations wﬂl result in $420,810 savings to the City’s General Fund in FY
2013-14.

The Budget and Legislative Analyst includes a Reserve Recommendation of $500,000.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: . ADP — ADULT PROBATION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
FY 2011- FY 2012-
Budget Proposed 2012 Proposed 2013 .
ADULT PROBATION .
ADMINISTRATION - ADULT PROBATION 2,944,879 4,574,398 1,629,519 4,028,339 (545,059)
COMMUNITY SERVICES 8,280,561 9,635,653 1,355,082 9,729,984 94,331
ONE STOP RE ENTRY SERVICES . 0 1,415,630 1,415,630 1,454,188 - 38,558
PRE - SENTENCING INVESTIGATION 2,885,695 2,938,817 54,122 3,031,387 81,570
REALIGNMENT SERVICES-POST RELEASE 0 - 6,277,203 6,277,203 6,590,620 313,417
COMM. ' - .
WORK ORDERS & GRANTS 531,256 600,000 68,744 600,000 0
ADULT PROBATION 14,642,391 25,442,701 10,800,310 25,435,518 (7,183)
FY 2012-13 I

The Department’s proposed FY 2012-13 budget has increased by $10,800,310 largely due to the
anticipated need for increased services as a result of the 2011 Public Safety Realignment Act
(AB 109). This State legislation transferred supervisory responsibilities for non-serious, non-
violent and non-sex offenders from the California Department of Corrections and Rehabilitation
to the counties,. beginning October 1, 2011. Realignment requires the coordination of several
departments in San Francisco, including Adult Probation, Sheriff, Police, Public Health, District
Attorney and Public Defender’s office. :

To comply with AB109, the Adult Probation Department is specifically charged with post-
release community supervision. The department has focused programs on pre-release planning,
post-release supervision, and service coordination with other departments to ensure that clients
are able to access housing, employment, mental health and substance abuse resources during

their transition from incarceration.

Based on the state funding formula, the Adult Probation Department expects to receive
$8,539,301 in FY 2012-13 for AB109 Realignment programs. The department will also receive
$1,356,567 from the City’s Community Corrections Performance Incentive Fund.

FY 2013-14

. The Department’s proposed FY 2013-14 budget has decreased by $7,183 largely due to the
‘completion of the COMPAS case management data tracking system implementatiorn.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 141.94 FTEs,
which are 33.94 FTEs more than the 108.00 FTEs in the original FY 2011-12 budget. This
represents a 31.4% increase in FTEs from the original FY 2011-12 budget.

Most of these position changes are related to increased staffing needs to support Public Safety
Realignment. In September 2011, the Board of Supervisors approved a supplemental
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: _ ADP — ADULT PROBATION

appropriation to hire 28 FTEs, including Deputy Probation Officers, Supervising Probation
Officers, Clerks and Analysts. '

FY 2013-14

The number of full-time equivalent positions (F TE) budgeted for FY 2013-14 are 142.56 FTEs,
which is .62 FTE more than the 141.9 FTEs in the original FY 2012-13 budget. This répresents
0.4% increase in FTEs from the original FY 2012-13 budget. ’

The additional position is an IS Administrator to support ongoing Public Safety Realignment
needs, particularly to manage the COMPAS case management data tracking system.

DEPARTMENT REVENUES:
FY 201213

The Department's revenues of $11,231,662 in FY 2012-13, are $9,617,839 or 596% more than
FY 2011-12 revenues of $1,613,823. General Fund support of $14,211,039 in FY 2012-13 is
$1,182,471 or 9% more than FY 2011-12 General Fund support of $13,028,568. :

Specific changes in the Department’s FY 2012-13 revenues include an increase of $8,539,301 in
FY 2012-13 for AB109 Realignment programs from the California Department of Corrections
and Rehabilitation. The department will also receive $1,356,567 from the City’s Community
Corrections Performance Incentive Fund. , : .

FY 2013-14

. The Department's revenues of $11,23 1,662 in FY 2013-14 are equal to FY 2012-13 revenues of
$11,231,662. General Fund support of $14,203,856 in FY 2013-14 is $7,183 or .05% less than
FY 2012-13 General Fund support of $14,211,039.

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$708,246 in FY"2012-13. Of the $708,246 in recommended reductions, $366,960 are ongoing
savings and $341,386 are one-time savings. These reductions would still allow: an increase of
$10,092,064 or 68.9% increase in the Department’s FY 2012-13 budget.

These recommendations will result in $708,246 savings to the City’s General Fund in FY 2012
13. - '

The Budget and Legislative Aﬁalyst includes a Reserve Recommendation of $‘5 00,000.

FY 2013-14 . | |

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$420,810 in FY 2013-14, which are ongoing savings.

These recommendations will result in $420,810 savings to the City’s General Fund in FY 2013-
14. ’ .
The Budget and Legislative Analyst includes a Reserve Recommendation of $500,000.
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'DEPARTMENT:‘ - JUV—JUVENILE PROBATION
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budéef Changes

The department’s proposed $35,723,319 budget for FY 2012-13 is $1,997,969 or 5.9 % more
than the original FY 2011-12 budget of $ 33,725,350.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 236.06
FTEs, which are .43 FTEs less than the 236.49 FTEs in the original FY 2011-12 budget. This
represents 2% decrease in FTEs from the original FY 2011-12 budget.

" Revenue Changes

The Department's revenues of $6,240,476 in FY 2012-13, are $933,336 or 17.6% more than
- FY 2011-12 revenues of $5,307,140. General Fund support of $29,482,843 in FY 2012-13 is
- $1,064,633 or 3.7% more than FY 2011-12 General Fund support of $28,418,210.

YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $36,656,757 budget for FY 2013-14 is $933,438 or 2.6 % more
than the original FY 2012-13 budget of $35,723,319.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 235.62
FTEs, which are .44 FTEs less than the 236.06 FTEs in the original FY 2012-13 budget. This
represents .2% decrease in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $6,247,518 in FY 2013-14 are $7,042 or .1% more than FY
2012-13 revenues of $6,240,476. General Fund support of $30,409,239 in FY 2013-14 is
$926,396 or 3.1% more than FY 2012- 13 General Fund support of $29,482,843.

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: - JUV — JUVENILE PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$70,762 in FY 2012-13, of which $16,787 are ongoing savings and $53,975 are one-time
savings. These reductions” would still allow an increase of $1,927,207 or 5.7% in the

Department’s FY 2012-13 budget.

These recommendations will résult in $70,762 savings to the City’s General Fund in FY 2012-
13. .

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$16,787 in FY 2013-14, which are ongoing savings. These reductions would still allow an
increase of $987,413 or 2.7% in the Department’s FY 2013-14 budget. '

These recommendations will reéult in $16,787 savings to the City’s General Fund in FY 2013-
14. .
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168



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14 »

DEPARTMENT: . JUYV — JUVENILE PROBATION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ - Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 . 2013 from 2014 from
: FY 2011- FY 2012-
Program : Budget Proposed 2012 Proposed 2013
ADMINISTRATION 6,371,912 7,112,484 740,572 7,579,152 466,668
CHILDREN'S BASELINE 1,003,126 1,001,571 (1,555) 1,002,947 1,376
JUVENILE HALL 10,988,450° " 11,507,583 519,133 11,543,875 36,292
JUVENILE HALL REPLACEMENT 2,628,118 2,660,351 32,233 2,659,650 (701)
DEBT PAYMENT '
LOG CABIN RANCH 2,590,467 3,001,666 411,199 3,135,472 133,806
PROBATION SERVICES 10,143,277 10,439,664 296,387 10,735,661 295,997
JUVENILE PROBATION 33,725,350 35,723,319 1,997,969 36,656,757 933,438
FY 2012-13 -

The Department’s proposed FY 2012-13 budget has increased by $1, 997 969 largely due to:
e Funding for Capital and Information Technology Projects;

» Increased workers’ compensation claims costs, and

» Additional funding for a needs assessment of the Log Cabin Ranch.

FY 2013-14 | |

The Department’s proposed FY 2013-14 budget has increased by $933,438 largely due to:

» Funding for capital improvements.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 20 1 2-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are-236.06 FTEs,
which are .43 FIEs less than the 236.49 FTEs in the original FY 2011-12 budget. This represents
.2% decrease in FTEs from the ongmal FY 2011-12 budget.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 235.62 FTEs,
which are .44 FTEs less than the 236.06 FTEs in the original FY 2012-13 budget This represents
2% decrease in FTEs from the original FY 2012-13 budget. :
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: » JUV — JUVENILE PROBATION

DEPARTMENT REVENUES:

FY 2012-13

The Department's revenués of $6,240,476 in FY 2012-13 are $933,336 or 17.6% more than FY
2011-12 revenues of $5,307,140. General Fund support of $29,482,843 in FY 2012-13 is
_$1,064,633 or 3.7% more than FY 2011-12 General Fund support of $28,418,210.

* Specific changes in the Department’s FY 2012-13 revenues include:
e Increased State funding for Juvenile Probation and Camps grants; and
e Increased State funding through the Youthful Offender Block Grants program.

FY 2013-14

The Department's revenu'e’s' 'Qf $6,247,518 in FY 2013-14, aré $7.042 or .1% rﬁore than FY 2012-
13 revenues of $6,240,476. General Fund support of $30,409,239 in FY 2013-14 is $926,396 or
3.1% more than FY 2012-13 General Fund support of $29,482,843.

Specific changes in the Department’s FY 2013-14 revenues include:

e Increased State funding for Juvenile Probation and Camps grants.

COMMENTS:
FY 2012-13
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$70,762 in FY 2012-13, of which $16,787 are ongoing savings and $53,975 are one-time
savings. These reductions would still allow an increase of $1,927,207 or 5.7% in the

Department’s FY 2012-13 budget.
These recommendations will result in $70,762 savings to the City’s General Fund in FY 2012-
13.°
/
FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$16,787 in FY 2013-14, which are ongoing savings. These reductions would still allow an
increase of $987,413 or 2.7% in the Department’s FY 2013-14 budget.

* These recommendations will result in $16,787 savings to the City’s General Fund in FY 2013-
14. :
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DEPARTMENT: DPH-— PUBLIC HEALTH
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $1,675,635,053 budget for FY 2012-13 is $98,357,186 or 6.2%
more than the original FY 2011-12 budget of $1,577,277,867.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 5,801.51
FTEs, which are 130.22 FTEs more than the 5,671.29 FTEs in the original FY 2011-12
budget. This represents a 2.3% increase in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $1,229,266,935 in FY 2012-13, are $15,237,600 or 1.3% more
than FY 2011-12 revenues of $1,214,029,335. General Fund support of $446,368,118 in FY
2012-13 is $83,119,586 or 22.9% meore than FY 2010 11 General Fund support of

$363,248,532. _
YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $1,748,585,152 budget for FY 2013-14 is $72,950,099 or 4.4%
more than the original FY 2012-13 budget of $1,675,635,053.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 5,849.12
FTEs, which are 47.61 FTEs more than the 5,801.51 FTEs in the original FY 2012-13 budget.
This represents .8% increase in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $1,236,812,744 in FY 2013-14, are $7,545,809 or 0.6% more
than FY 2012-13 revenues of $1,229,266,935. General Fund support of $511,772,408 in FY
2013-14 is $65,404,290 or 14.7% more than FY 2012-13 General Fund support of

$446,368,118.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DPH — PUBLIC HEALTH -

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,114,132 in FY 2012-13. Of the $1,114,132 in recommended reductions, $670,450 are
ongoing General Fund savings and $443,682 are one-time savings. These reductions would
still allow an increase of $97,243,054 or 6.2% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of -$103,712 to the
_General Fund. ' : ‘

Together, these recommendations will result in $1,217,844 savings to the City’s General Fund
in FY 2012-13. . ,

The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $164,202:

J

YEAR TWO: FY 2013-14

{ _
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$516,937 in FY 2013-14, which are ongoing. These reductions would still allow an increase
of $72,433,162 or 4.3% in the Department’s FY 2013-14 budget.

" These recommendations will result in $516,937 savings to the City’s General Fund in FY
2013-14. ‘

The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $222,410.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
~ FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DPH — PUBLIC HEALTH

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Tucrease/
. FY2011-2012 FY2012-2013 Decrease from FY2013-2014 Decrease from
Program Budget Proposed FY2011-2012  Proposed FY2012-2013
PUBLIC HEALTH _ :
CENTRAL ADMINISTRATION ) 141,245,883 152,597,580 11,351,697 152,196,929 - (400,651)
CHILDREN'S BA SELINE 45,663,536 47,842,181 2,178,645 48 845,951 1,003,770
COMM HLTH - COMM SUPPORT - HOUSING 22,600,832 24,950,268 2,349,436 28,319,064 3,368,796
COMM HLTH -PREV-MATERNAL & CHILD HLTH 25,482,839 27,067,827 1,584,988 27,527,584 459,757
COMM HLTH - PREVENTION - AIDS 69,378,188 58,331,268 (11,046,920) 53,296,181 (5,035,087)
COMM HLTH - PREVENTION - DISEASE CONTROL 19,567,601 19,662,067 94,466 19,350,638 (311,429)
COMM HLTH - PREVENTION - HLTH EDUCATION 5,254,804 5,979,393 724,589 6,018,906 39,513
. EMERGENCY SERVICES AGENCY - - 1,597,375 1,400,000 (197.375) 1,400,000 0
ENVIRONMENTAL HEALTH SERVICES ) 18,276,905 19,029,052 752,147 19,644,340 615,288
FORENSICS - AMBULATORY CARE 27,624,286 28,830,878 1,206,592 29,453,951 . 623,073
HEALTHAT HOME 5,889,937 6,496,357 606,420 6,650,199 153,842
LAGUNA HONDA - LONGTERM CARE 184,879,744 203,588,454 18,708,710 213,231,360 9,642,906
TAGUNA HONDA HOSP - ACUTE CARE 3,499,491 3,619,328 119,837 3,725,532 106,204
LAGUNA HONDA HOSP - COMM SUPPORT CARE - - - 1 -0 - - @ : 0 0
MENTALHEALTH - ACUTECARE 3,462,797 3,462,797 ¢ 3,462,797 0
MENTAL HEALTH - CHILDREN'S PROGRAM 39,417,159 38,164,598 (1,252,561) 38,361,464 196,866
MENTAL HEALTH - COMMUNITY CARE 148,827,320 152,331,844 3,504,524 157,551,320 5,219,476
MENTAL HEALTH - LONG TERM CARE 27,979,616 28,086,587 106,971 28,170,683 " 84,096
OCCUPATIONAL SAFETY & HEATTH 1,765,354 1,846,839 81,485 1,893,408 46,569
PRIMARY CARE - AMBU CARE - HEALTH CNTRS 60,269,318 71,335,548 11,066,230 72,687,422 1,351,874
SFGH - ACUTE CARE - FORENSICS- . 3,378,616 3,437,973 59,357 3,514,032 76,059
SFGH - ACUTE CARE - HOSPITAL 556455037 604231329 47776292 656712891 52481562
SFGH - ACUTE CARE - PSYCHIATRY 26,157,339 26,127,815 29,524y 26,483,933 356,118
SFGH - AMBU CARE - ADULT MED HLTH CNTR. © 24,191,367 27,739,879 3,548,512 28,172,742 432,863
SFGH - AMBU CARE - METHADONE CLINIC 1,578,382 1,638,208 59,826 1,675,319 37,111
SEGH - AMBU CARE- OCCUPATIONAL HEALTH 2,390,450 2,327,135 (63,315) 2,385,124 57,989
SEGH - EMFRGENCY - EMERGENCY 22,805,573 24,472 046 1,666,473 25,050,828 578,782
SFGH - EMERGENCY - PSYCHIA TRIC SERVICES 8,898,090 9,133,300 235,210 9,317,911 184,611
SFGH - LONG TERM CARE - RF PSYCHIATRY 16,487,143 16,871,492 384,349 17,531,668 660,176
SUBSTANCE ABUSE - COMMUNITY CARE 62,252,884 65,033,010 2,780,126 65,952,975 - 919,965
PUBLIC BEALTH 1577277867 1,675,635,053 98,357,186 1,748,585,152 72,950,099
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $98,357,185 largely due to:

» An increase in expenditures for acute care at San Francisco General Hospital. The growth in
expenditures for this program is primarily due to investments in its delivery system to expand
capacity and services to meet the requirements of the State’s Medi-Cal 1115 Waiver. The
Medi-Cal Waiver was designed to prepare counties for Federal Health Care Reform and ties
Medi-Cal revenues to achieving specific milestones. These investments include infrastructure
development, and increased access to specialty care, among other improvements.
Additionally, there are increased costs to the contract between DPH and the University of
California, San Francisco (UCSF) due to increased salaries and fringe benefits for UCSF staff

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST

174

62



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS '
FY 2012-13 AND FY 2013-14

DEPARTMENT: _ DPH — PUBLIC HEALTH

working at the San Francisco General Hospital under collective bargaining agreements
. between UCSF and the respective labor unions.

» An increase in expenditures for the Low Income Health Program (LIHP) due to changes in
- federal policy. Patients with HIV or AIDS who are eligible for the LIHP must be dis-enrolled
from the Federal Ryan White program and enrolled into LIHP. The increase in expenditures
also reflects costs associated with medication paid for by Federal funding. In addition,
counties are now responsible for the costs of out of network services incurred by their LIHP
clients. ’

* In order to draw down Federal funding incentives, the Department is increasing expenditures
for its implementation -of electronic medical records. With the. use.of electronic medical
records, the Department is hoping to achieve efficiencies in service delivery and improve
health outcomes. Should the Department not achieve meaningfill use by 2015, the federal
government will reduce fedéral reimbursement until meaningful use is achieved. :

e The Department is launching several initiatives to improve patient flow within the San
Francisco General Hospital, Laguna Honda Hospital, and Behavioral Health Center.
Expenditures include (a). increased staffing, (b) an increase in the number of non-acute beds
to improve the utilization of beds and promote timely discharge of non-acute patients from
San Francisco General Hospital, and (¢) intensive community re-enfry activities to ensure
timely discharge from Laguna Honda Hospital. - '

FY 2013-14 .
The Departmént’s proposed FY 2013-14 budget has 'méreased by $72,950,099 largely due to:

» The Department will invest $40 million to procure furniture, fixtures, and equipment for the
new San Francisco General Hospital, scheduled to be opened in 2015. These expenditures are
not eligible to be included in the budgeted expenditures for future and previously
appropriated bond funding.

 The Department will continue to incréase expenditures due to requirements of the State’s
Medi-Cal 1115 Waiver-and decrease in Federal funding for HIV and AIDS patients.

SUMMARY OF DEPARTMENT POSITION CHANGES:
EFY 2012-13 '

The number of full-time equivalent bositions (FTE) budgeted for FY 2012-13 are 5,801.51 FTEs,
which are 130.22 FTEs more than the 5,671.29 FTEs in the original FY 2011-12 budget. This
represents-a 2.3% increase in FTEs from the original FY 2011-12 budget. :

The Department’s FY 2012-13 budget includes 79.45 FTE new positions, as well as
annualization of new positions from FY 2011-12, to meet the milestones set out in the Medi-Cal
1115 Waiver in order to prepare for Federal Health Care Reform. The Department will also add
* 3.39 F1IE positions to the Laguna Honda Hospital to implement a short stay program to improve
patient flow for skilled nursing services. Additionally, the FY 12-13 budget includes 6.52 new
FTE positions in the San Francisco General Hospital Acute Care program to meet regulatory
requirements for nurse staffing for patient services where moderate sedation is required. These
position increases are offset by the deletion of existing FTEs and other adjustments. v
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DEPARTMENT: DPH — PUBLIC HEALTH

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 5,849.12 FTEs,
which are 47.61 FTEs more than the 5,801.51 FIEs in the original FY 2012-13 budget. This
represents a 0.8% increase in FTEs from the original FY 2012-13 budget.

The Department’s FY 2013-14 budget includes 50.36 FTE new positions in FY 2013-14, as well
as annualization of new positions from FY 2012-13, to meet the milestones set out in the Medi-
Cal 1115 Waiver in order to prepare for Federal Health Care Reform. These increases are offset

by other position adjustments.

INTERIM EXCEPTIONS

The Department has requested approval of one position as an interim exception. The Budget and
Legislative Analyst recommends approval of this position because the Department has already
filled this position. - - Co - o o -

DEPARTMENT REVENUES:

FY 2012-13

The Department's revenues of $1,229,266,935 in FY 2012-13, are $15,237,600 or 1.3% more
than FY 2011-12 revenues of $1,214,029,335. General Fund support of $446,368,118 in FY
2012-13 is $83,119,586 or 22.9% more than FY 2011-12 General Fund support 0f $363,248,532.

Specific changes in the Department’s FY 2012-13 revenues include:

e The Department’s increased General Fund support in FY 2012-13 is due to the loss of
Federal revenues and increased responsibilities under Federal Health Care Reform. While the
-Department will receive significant Medi-Cal revenues from the State, this revenue is tied to
meeting specific milestones, which require additional investments to be made into DPH’s
delivery system.

e The Department anticipates losing $6.6 million in Federal Ryan White and Centers for
Disease Control funding for HIV and AIDS programs, which is fully backfilled by General

Fund support.

e The Department anticipates an increase of $36.8 million in revenue from service charges.
This growth results from increases in State Medi-Cal funding as well as increases in baseline
revenue for San Francisco General Hospital and Laguna Honda Hospital.

FY 2013-14

The Department's revenues of $1,236,812,744 in FY 2013-14, are $7,545,809 or 0.6% more than
FY 2012-13 revenues of $1,229,266,935. General Fund support of $511,772,408 in FY 2013-14
. is $65,404,290 or 14.7% more than FY 2012-13 General Fund support of $446,368,118.

Specific changes in the Department’s FY 2013-14 revenues include:

BUDGET AND LEGISLATIVE ANALYST
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» The Department anticipates changes in revenue and General Fund support in FY 2013-14 that
are consistent with the revenue issues discussed above for FY 2012-13. While the
Department anticipates losing $8 million in Federal Ryan White finding for HIV and AIDS
programs in FY 2013-14, only $4 million in General Fund support is included in the FY
2013-14 budget to support these programs. The Department will have to identify efficiencies
and savings to help address the shortfall in funding for HIV and AIDS programs in FY 2013-
14.. Additionally, the Department anticipates an increase of $14.1 million in revenue from
service charges.

Fee Legislation

Projected revenues for FY 2012-13 are based on the proposed fee ordinance as follows:

Annualized

FY 2011-12 Change in Revenue % Cost
File No. Fee Description Original Revenne FY 2012-13 _ Thereafter _ Recovery
12-0638 Add or increase the fees '
for () food product and
marketing establishments,
and (b) food preparation
and service establishments
to (i) recover full costs,
and (ii) reflect annual cost
of living increases. $6,920,331 $652,068 $652,068 . 100%
As of the writing of this report, '
the Department has not
12-0604 Patient Rates provided this information $3,800,000  $4,000,000 N/A
Total - $6,920,331 $4,452,068 $4,652,068

Recommendations: Approval of the fee ordinances are policy matters for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed DPH buidget
is balanced based on the assumption that the subject fees shown above will be approved.

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,114,132 in FY 2012-13. Of the $1,114,132 in recommended reductions, $670,450 are ongoing
General Fund savings and $443,682 are one-time savings. These reductions would still allow an
increase of $97,243,054 or 6.2% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $103,712 to the General Fund.

Together, these recommendations will result in $1,217,844 savings to the City’s General Fund in
FY 2012-13.
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The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $164,202. ' : _
FY.2013-14 |

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$516,937 in FY 2013-14, which are ongoing. These reductions would still allow an increase of
$72,433,162 or 4.3% in the Department’s FY 2013-14 budget. _

These recommendations will result in $516,937 savings to the City’s General Fund in FY 2013-
14.

The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $222,410. -
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DEPARTMENT: : DSS—- HUMAN SERVICES AGENCY
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $699,618, 530 budget for FY 2012-13 is $6,062,538 or 0.9% more
than the original FY 2011-12 budget of $693,555,992. '

Personnel Changes

The number of fulltime equivalent positions (FTE) budgeted for FY 2012-13 are 1,753.79
FTEs, which are 63.27 FTEs more than the 1,690.52 FTEs in the original FY 2011-12 budget
This represents 3.7% increase in FTEs from the original FY 2011-12 budget.

The Department has requested approval of 9 positions as an interim exception. The Budget
and Legislative Analyst recommends approval of 8 posmons as an interim exception and
disapproval of 1 position.

Revenue Changes

The Department's revenues of $471,051,281 in FY 2012-13, are $12,019,671 or 2.6% more
than FY 2012-13 revenues of $459,031,610. General Fund support of $228,567,249 in FY

2012-13 is $5,957,133 or 2.5% less than FY 2011-12 General Fund support of $234,524,382. -

YEAR Two: FY 2013-14

Budget Changes

The department’s proposed $703,286,176 budget for FY 2013-14 is $3,667,646 or 0.5% more
than the original FY 2012-13 budget of $699,618,530.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 1,742.92
FTEs, which are 10.87 FTEs less than the 1,753.79 FTEs in the original FY 2012-13 budget.
This represents 0.6% change in FTEs from the original FY 2012-13 budget.

Revenue Changes -

-The department's revenues of $470,932,595 in FY 2013-14, are $118,686 or 0.03% less than
FY 2012-13 revenues of $471,051,281. General Fund support of $232,353,581 in FY 2013-14
is $3,786,332 or 1.7% more than FY 2012-13 General Fund support of $228,5 67,249.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS

FY 2012-13 AND FY 2013-14

DEPARTMENT: DSS—HUMAN SERVICES AGENCY

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$873,058 in FY 2012-13. Of the $873,058 in recommended reductions, $823,058 are ongoing
savings and $50,000 are one-time savings. These reductions would still allow an incredse of
$5,189,480 or 0.7% in the Department’s FY 2012-13 budget.

The Budget and Legislative Analyst recommends closing ouf prior year unexpended
encumbrances totaling $95,358, of which $37,032 is General Fund.

Together, these recommendations will result in $500,213 savings to the City’s General Fund
in FY 2012-13.

In addition, the Budget and Legislative Analyst includes a pohcy recommendation totalmg a
savings of $140,421.

YEAR Two: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$872,094 in FY 2013-14. Of the $872,094 in recommended reductions, $831,177 are ongoing
savings and $40,917 are one-time savings. These reductions would still allow an. increase of
$2,795,552 or 0.4% in the Department’s FY 2013-14 budget.

These recommendations will result in $473,450 savings to the City’s General Fund in FY
2013-14.

| In addition, the Budget and Legislative Analyst mcludes a policy recommendation totaling a
savings of $154 602.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLA'HVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
- FY 2012-13 AND FY 2013-14

DEPARTMENT: -

DSS—-HUMAN SERVICES AGENCY

SUMMARY OF PROGRAM EXPENDITURES:

The Department’s proposed FY 2012-13 budget has increased by $6,062,538 largely due to:

* A net increase in administration, notably for the HVAC re
the offices on 170 Otis Street.

’ Increase/ Increase/’
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
FY2011- FY 2012-
. Program Budget Proposed 2012 Proposed 2013
HUMAN SERVICES
ADMINISTRATIVE SUPPORT 86,841,683 89,353,214 2,511,531 88,982,598 (370,616)
ADULT PROTECTIVE SERVICES 5,459,036 5,504,522 45,486 5,739,212 234,650 -
CALWORKS 51,788,965 46,985,371  (4,803,594) 47,054,278 68,907
CHILDREN'S BASELINE 24,770,087 28,098,013 3,327,926 28,253,880 . 155,867
COUNTY ADULT ASSISTANCE 53,226,971 . 52,028,814  (1,198,157) 52,948,921 920,107
PROGRAM : . :
COUNTY VETERANS SERVICES 400,809 419,939 19,130 439,710 19,771
DIVERSION AND COMMUNITY 3,588,517 3,656,139 67,622 3,607,578 (48,561)
INTEGRATION PROG
DSS CHILDCARE > 30,283,305 30,772,598 489,293 30,851,623 79,025
FAMILY AND CHILDREN'S SERVICE 129,814,751 118,782,295 " (11,032,456) 120,620,722 1,838,427
FOOD STAMPS 20,418,009 20,370,441 (47,568) 20,447,149 76,708
HOMELESS SERVICES 81,005,617 85,821,505 4,815,888 88,669,863 2,848,358
- IN HOME SUPPORTIVE SERVICES 127,721,722 127,436,807 (284,915) 128,821,305 1,384,498
INTEGRATED INTAKE 1,087,151 1,212,564 125,413 1,267,052 54,488
MEDI-CAL 24,351,460 24,703,735 352,275 25,753,929 1,050,194
OFFICE ON AGING 23,602,735 28,960,750 '5,358,015 23,508,933 . (5,451,817)
PUBLIC ADMINISTRATOR 1,432,265 1,518,043 - 85,778 1,587,542 69,499
PUBLIC CONSERVATOR 1,416,182 1,407,365 (8,817) 1,470,044 62,679
PUBLIC ED FUND - PROP H (MARCH 0 0 0 0 0
2004
PUBI?IC GUARDIAN 2,564,149 2,684,063 . 119,914 - 2,807,977 123,914
REPRESENTATIVE PAYEE 533,260 558,936 25,676 585,125 26,189
WELFARE TO WORK 23,249,318 29,343,416 6,094,098 29,868,735 525,319
WORKFORCE DEVELOPMENT 0 0 0 0 0
HUMAN SERVICES 693,555,992 699,618,530 6,062,538 703,286,176 3,667,646
FY 2012-13

pair and replacement project at

* An increase in Children’s Baseline offset by work orders requested by Department of
Children, Youth, and Families (DCYF) and Children and Families Commission (First
Five). In FY 2012-13, the Mayor is consolidating childcare services into the Office of
Early Care and Education under the Human Services Agency (HSA). Administrative staff
and funding for early care and education is being transferred from the First Five and the

DCYF to the Department. The Department is also

funding reductions for Title V childcare providers.

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DSS— HUMAN SERVICES AGENCY

e A decrease in aid payments under Family and Children’s Services, mostly due to the
lower than expected cost increases in foster care and child care, Kinship Guardian

Assistance Payment Program (Kin-Gap), and adoption assistance aid.

e An increase in Homeless Services for an initiative to increase housing capacity for clients
with schizophrenia. HSA is collaborating with the Department of Public Health (DPH) as
part of a larger pilot program focused on determining the effectiveness of making
schizophrenic/schizoaffective disorder a presumptive disability as defined by the Social

" Security Administration. The Department is working with DPH to provide services and
greater access to housing for these clients. : :

e An increase in the Office of Aging and Adult Services (DAAS) to fund two grant-funded
transitional care programs that create (a) a medical home for clients and (b) a support
network for the most vulnerable patients within six weeks after being discharged from the
hospital to reduce hospital readmissions. The proposed FY 2012-13 budget also includes
increased General Fund monies for (a) nufritional services to backfill reductions in
federal and state grants in the Home Delivered and Congregate Meals program; and (b)
the Services Connection Project for older adults and adults with disabilities, residing in -

- housing owned by the San Francisco Housing Authority to backfill the expired federal
ROSS (Residential Opportunities for Self Sufficiency) Grant.

« An increase in Welfare to Work, primarily to pay for temporary salaries for the Jobs Now
4 subsidized employment program.
FY 2013-14
The Department’s proposed FY 2013-14 budget has increased by $3,667,646 largely due to:

e An increase in Family and Children Services, mainly due to the increases in retirement
benefits for employees and adoption aid payments. -

e Increases in the Homeless Services, primarily due to additional funding for the Care Not
Cash Program and the Housing Pipeline Projects. Five new supportive housing projects,
sponsored by the Mayor’s Office of Housing, will be completed in FY 2013-14 for which
HSA will fund operating and supportive services costs.

e Increases in the In-Home Supportive Services (IHSS) program due to inmcreases in
Community First Choice Option Program revenues offset by reductions in General Fund
revenue. Bstablished by the Affordable Care Act of 2010, this new State Plan Option
provides San Francisco an additional six percent federal funding for IHSS services.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 1,753.79
FTEs, which are 63.27 FTEs more than the 1,690.52 FTEs in the original FY 2011-12 budget.
This represents 3.7% increase in FTEs from the original FY 2011-12 budget. The increase in

positions is due primarily to:

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DSS-—-HUMAN SERVICES AGENCY

e 50 positions in the Welfare to Work Program, funded by temporary salaries in FY 2012-13,
to provide subsidized employment to low-income San Francisco residents as part of the Jobs
Now Program; :

e Transfer of three existing positions from First Five and DCYF for the new Office of Early
Care and Educa’uon

e The addition of 8 grant-funded positions for FY 2012-13; and
» Reductions in attrition savings to allow HSA to hire vacant positions.

FY 2013-14

The number of full-time équivalenf poéitions .(FTE)‘budgetéd for FY 2013:14 are 1,742.92
FTEs, which are 10.87 FTEs less than the 1,753.79 FTEs in the original FY 2012-13 budget.
This represents 0.6% change in FTEs from the original FY 2012-13 budget.

The decrease in FTEs is mainly due to increases in attrition savings and delet1on of grant-funded
and other vacant positions.

INTERIM EXCEPTIONS

The Department has requested approval of 9 positions as an interim exception. The Budget and
Legislative Analyst recommends approval of 8 positions as an interim exception and disapproval
of 1 position.

» The Budget and Legislative Analyst recommends approval of 2.0 FTE 1822 Administrative
Analysts for the Broadband Technology Opportunities Program, 1.0 FTE Employment And
Training Specialist Il to manage a Department of Labor (DOL) grant that provides
‘subsidized employment for non-custodial parents, and 4.0 FTE Medical Social Workers and
1.0 FTE Medical Social Worker Supervisor for the Community-Based Care Transition
Program and the Center for Medicare and Med1ca1d Innovatlon grant fo develop new
payments and delivery models.

e The Department requested an interim exception for 1.0 FTE 0922-Manager I for the Lesbian,
Gay, Bisexual and Transgender Seniors (LGBT) Task Force, which would be established if °
approved by the Board of Supervisors in a pending-ordinance (File No. 12-0378), and the
Dementia Care Plan. The Budget and Legislative Analyst recommends that this position, -
which has analytical and program coordination but not management responsibilities, be
budgeted as 0.92 FTE 1824 Principal Administrative Analyst, which would allow for an
August 1, 2012 hire date. Because this position would support a new program, approval of
the proposed 0.92 FTE 1824 Principal Administrative Analyst is a policy matter for the
Board of Supervisors.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $471,051,281 in FY 2012-13, are $12,019.671 or 2.6% more
than FY 2011-12 revenues of $459,031,610. General Fund support of $228,567,249 in FY
2012-13 is $5,957,133 or 2.5% less than FY 2010-11 General Fund support of $234,524,382.

SAN FRANCISCO BOARD OF SUPERVISORS ‘ : BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATION S OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DSS— HUMAN SERVICES AGENCY

Specific changes in the Department’s FY 2012-13 revenues include:

e While the Department experiences a net reduction in federal funding in FY 2012-13, this
reduction is offset by increases in State funding in administrative support for adoption
assistance, child welfare services, and foster care assistance programs. The Department will
also receive additional funding from State Health and Welfare Tax revenues.

s The Department will receive new federal ﬁmdmg sources including a Department of Labor
grant awarded to the Office of Economic and Workforce Development that will support
subsidized employment for non-custodial parents and funding for Supplemental Nutrition

" Assistance Program (SNAP) Imnovation Ideas Project, where funding is awarded on 'a
competitive basis to improve nutrition education offering for children and families.

FY 2013-14

The Department's revenues of $470,932,595 in FY 2013-14, are $118,686 or 0.03% less than
FY 2012-13 revenues of $471,051,281. General Fund support of $232,353,581 in FY 2013-14
is $3,786,332 or 1.7% more than FY 2012-13 General Fund support of $228,567,249.

Specific changes in the Department’s FY 2013-14 revenues include:

e With the advent of the federal health care reform and the implementation of the Affordable
Care Act, the Department anticipates more than $1 million in savings resulting from the
expansion of the County Adult Assistance Program (CAAP) program that would include
Medi-Cal eligibility services in FY 2013-14.

OTHER ISSUES

FY 2012-2013 and FY 2013-2014 Expenditure Plans for Human Services Care Fund

File No. 12-0598. This resolution would approve the Department’s proposed FY 2012-2013 and
FY 2013-14 Human Services Care Fund expenditure plans for the Housing First Program. The
Housing First Program focuses on placing the homeless and the formerly-homeless CAAP into

permanent supportive housing.

The FY2012-13 budget of $14,453,577, consists of proposed expenditures supported by (a)
$13,698,867 in projected Human Services Care Fund revenues, (b) $470,727 in prior-year
unexpended revenues, and (¢) $283,983 in General Fund revenues. $14,005,521, or 96.9% of the
Human Services Care Fund, are for housing, while $448,056, or 3.1%, are for services.

The FY2013-14 budget of $14,859,737 consists of expenditures supported by (a) $13,698,867 in
projected FY2013-14 Care Fund revenues and (b) $1,106,870 in General Fund revenues.
$14,411,681 or 97.0% are for housing, while $448,056, or 3.0%, are for services.

Recommendation: Approval of the proposed resolution to adopt the expenditure plans is a
policy matter for the Board of Supervisors.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13.AND FY 2013-14

DEPARTMENT: DSS—HUMAN SERVICES AGENC&_’

Child Care Services Contract Modiﬁcaﬁon

File No. 12-0599. This resolution would approve modification of the existing contract between
the City and County of San Francisco and the Children’s Council of San Francisco to serve as the
fiscal agent and administrator for childcare services finded by CalWorks and other childcare
services, from July 1, 2012 to June 30, 2017, in the amount of $240,869,365.

The State CalWorks Child Care Program, through the State Department of Education (CDE) and
State Department of Social Services (CDSS), subsidizes child care for low income families
through a three-stage program. The State has approved the Children’s Council of San Francisco
as an Alternative Payment Provider to administer CalWorks child care funding. Currently,
‘Children Council administers almost all subsidized child care payments and child care workforce
funding in San Francisco County. Since 1998, the Department has contracted with Children’s
Council as a sole source contract for administration of CalWorks Stage 1 childcare subsidies to
CalWorks families, and for CalWorks Stage 2 childcare subsidies to families who are
transitioning off cash aid. CDE directly contracts with the Children’s Council to administer Stage
3 subsidies to families who exceeded the two-year Stage 2 period.

HSA is proposing a five-year extension to the sole source contract in order to have a single
administrator for CalWorks Stage 1 and Stage 2 childcare subsidies, funded by HSA, and
- CalWorks Stage 3 childcare subsidies, funded by CDE. :

In November 2010, The Budget and Legislative Analyst conducted a performance audit of San - .
Francisco’s early child care and education and recommended that HSA (a) develop a competitive
solicitation for administration of the Wages Plus program, which was admiinistered by the
Children’s Council, for the June 2012 contract renewal, and (b) require Children’s Council to
provide a summary report of reasons for under expenditures or over expenditures in each
childcare funding stream. According to the Department, the Department has implemented the
audit recommendations, including (a) receiving monthly accounting by spending categories from
Children’s Council; and (b) issuing a Request for Proposals (RFP) jointly with DCYF and First 5

for C-WAGES, the successor to the WAGES Plus program.

Recommendations:

Amend the proposed resolution to specify the contract amount is not to exceed $240,869,365.
" Approve the proposed resolution as amended.

Conard House Inc. Retroactive Contract

File No. 12-0600. This resolution would retroactively approve a contract between the City and
County of San Francisco and Conard House Inc., a nonprofit organization, to provide (a) master-
leased housing under HSA's Housing First Program to formerly homeless single adults and (b)
money management services to elderly senior citizens. The contract is for 5 vears and 3 months,
from April 1, 2012 to June 30, 2017, for an amount not to exceed $19,142,302.
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- RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
F OR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DSS—HUMAN SERVICES AGENCY

Under the proposed contract, Conard House, a nonprofit organization, would manage the
_ McAllister Hotel, Aranda Hotel, and Allen Hotel, which are Single Room Occupancy (SRO)

hotels, under a master lease. Conard House has managed the McAllister Hotel under a master-
lease contract with HSA since March 2009. Under the proposed contract, HSA selected Conard
House to manage the Aranda and Allen Hotels in a Request for Qualification (RFQ) after the
prior manager, Tenderloin Health, entered into bankruptcy on April 6, 2012. Because the new
contract with Conard House to manage the three hotels exceeds $10 million, HSA is seeking
retroactive approval from the Board of Supervisors.

Under the contract, Conard House will provide:

e Services to residents of the three hotels that include assessment of needs and skills, case
management, advocacy and assistance to benefits programs, service referrals to community
agencies, conflict resolution, and organized tenant activities; :

e Money management services to seniors and adults with disabilities, under an agreement
between DAAS and Conard House from July 1, 2012 to June 30, 2015, which will assist 45
consumers and conduct 9,450 consumer contacts. ' :

e On-site micro computer services to 8 supportive housing sites and 2 case management sites,
funded by a federal American Recovery and Reinvestment Act (ARRA) grant funds from

January 8, 2011 to December 30, 2013.

Recommendation: Approve the proposed resolution.

Homeless and Senior Services Contract — Episcopal Community Services

File No. 12-0602. This resolution would approve the contract between the City and County of

" San Francisco and the Episcopal Community Services (ECS) to provide safety net services to the
homeless, formerly homeless, and frail and elderly senior citizens in San Francisco for the five-
year period from July 1, 2012 to June 30, 2017. for not-to-exceed $76,016,410. This proposed
contract was competitively bid through various RFPs for the services to be provided by ECS, .
including supportive services and case management, emergency shelter, 477 units of master-lease
permanent housing, rental assistance, meals, employment services, and senior center services.
Prior to the proposed contract, the Department had a three-year contract with ECS from FY
2005-06 through FY 2008-09, with three one-year extensions through FY 2011-12. -

Recommendations: _
Amend the proposed resolution to specify the not to exceed amount of $76,016,410.

Approve the proposed resolution as amended.
Homeless Shelter Services Contract - St. Vincent De Paul Society

File 12-0603. The resolution would approve the renewal of the existing contract between the City
and County of San Francisco and St. Vincent De Paul Society, which was effective from July 1,
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DSS— HUMAN SERVICES AGENCY

2009 through June 30, 2012, to provide emergency shelter services to homeless individuals in
San Francisco for the five-year period from July 1, 2012 to June 30,2017 for $20,482,985. HSA
-selected St. Vincent to provide these services through a competitive RFP process in 2009.

St. Vincent will continue to provide emergency shelter services including sleeping facilities,
meals and support services for up to 340 homeless adults per day at the Multi Service Center
South Adult Shelter (525 Fifth Street), a City-owned building. Under the proposed contract, St.
Vincent will also provide domestic violence counseling for CalWorks clients at the Riley Center.

Recommendations:
Amend the proposed resolution to specify not to exceed $20,482,985.
Approve the proposed resolution as amended.

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$873,058 in FY 2012-13. Of the $873,058 in recommended reductions, $823,058 are ongoing
savings and $50,000 are one-time savings. These reductions would still allow an increase of
$5,189,480 or 0.7% in the Department’s FY 2012-13 budget. ‘

The Budget and Legislative Analyst recommends closing out prior year unexpended
encumbrances totaling $95,358, of which $37,032 is General Fund.

Together, these recommendations will result in $500,213 savings to the City’s General Fund in
FY 2012-13. ' ' '

In addition, the Budget and Legislative Ahalyst includes a policy recommendation totaling a
savings of $140,421. '

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$872,094 in FY 2013-14. Of the $872,094 in recommended reductions, $831,177 are ongoing
savings and $40,917 are one-time savings. These reductions would still allow an increase of
$2,795,552 or 0.4% in the Department’s FY 2013-14 budget.

“ These recommendations will result in $473,450 savings to the City’s General Fund in FY 2013--
14' . : . .

In addition, the Budget and Legislative Analyst includes a policy recommendation totaling a
savings of $154,602. :
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CITY AND COUNTY OF SAN FRANCISCO
BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 21, 2012

TO: Budget and Finance Committee
FROM: “Budget and Legislative Analyst

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
) Mayor’s Fiscal Year 2012-2013 to Fiscal Year 2013-2014 Budget.
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Descriptions for Departmental Budget Hearing, June 25, 2012 Meeting, 10:00 a.m.
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. BUDGET AND FINANCE COMMITTEE MEETING

cc: Supervisor Chu Supervisor Olague
" Supervisor. Avalos Clerk of the Board
Supervisor Kim Cheryl Adams
Supervisor Cohen Mayor Lee
Supervisor Wiener =~ Controller
" President Chiu Kate Howard -
-Supervisor Campos
Supervisor Elsbernd
Supervisor Farrell

- Supervisor Mar

SAN FRANCISCO BOARD OF SUPERVISORS
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