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0 The Port A va ces ©J ··· ublk Pur oise 
./Operating programs and capita l improvements 
./Investment in the local community 

0 ~sea~ hai ~enges 
./Growing operating demands 
./ $1 billion capitai backiog 
,/New need for critica l seawall repairs 
v Potential economic downturn 

0 ident~fyinig So~utionis 
v Strategic operating solutions 
v Strategic capita l investments 
./Utilizing new financing tools 
./Building partnerships 
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Proposed Budge Major Changes 
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FY 2016-17 FY 2017-18 FY 2016-17 FY 2017-18 

Prior Year Budget $ 124.3 $ 152.7 Prior Year Budget $ 124.3 $ 152.7 

Net Change 28.4 (9 .1) Net Change 28.4 (9.1) 

Fund Balance 21.S (13.8) Capital Spending 23.8 (12.0) l 
Operating Revenues 4.9 2.7 Operating Uses 2.1 1.1 

Real Estate 6.2 2.0 Personnel 1.8 1.3 

Maritime 0.8 0.5 Non-Personnel 0.3 (0 .2} 

Other (2.1) 0.2 Capital Designation 1.9 1.8 

Other City Contributions 2.0 2.0 Operating Reserve 0.6 

Proposed Budget $ 152.7 $ 143.6 Proposed Budget $ 152.7 $ 143.6 
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Capital Investments 

BUDG ET TRENDS* 

011 2012 2013 2014 2015 2016 2017 2018 2009 2010 2 

::. Dredging Maintenace ....:: Enhancements 

* Does not include supplemental appropriations 

TVIJO-YEAR USIES 
$6_.2 MIL !ON 

Facilities 
Repair 
74% 
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Staff Changes 
0 Ove[(view f Operratin Changes 

./7 FTEs new operating positions 

./ -5 FTEs Attrition to offset position changes 

./ 16 Substitutions and 21 Reassignments 

ew raitions D~vis~on 
./ 14 positions reassigned from other Port divisions 
,/ 2 new positions to support Homeland Security and Specia l Events 

./ 1 Deputy Director position substituted from existing manager position 

0 21 ew roject- e s"tionis 
./ 17 positions to support Pier and Facility Maintenance 
./ 2 positions to manage development and large capita l projects 

../ 1 position to support Financial System Transition Project 
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Seawall Resiliency Project 
0 s .o ·~Ho unde ll"or FY 2016~17 and 2017Q 8 

./ $2 .o mil lion Port; $6.o million City Sources 

rogram eve~op e t 
,/ - $500 miHion critica l repairs and planning for major investment in 8 -10 year timeframe 

./ Publi c outreach, financial planning, preliminary design and permitting 

BULKHEAD BUILDING 
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Wa er ron Land Use Plan 
Existing Proj ect s 
Pier 45 Sheds B&C 

Pier39 • 
Pier 27 James R Herman Cruise Termina l 
Pier 15-17The Explorat orium* 
Pier 1 
Piers 1.5, 3, & 5 
Ferry Bu ilding 
Rincon Restaurants 
AT&T Park* 
Seawall Lot 330 Watermark 

*Sole-source projects 
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Project s in t he 
Planning Phase • 

Projects Under 
Construction 

Orton 20th St. Historic Rehabilitation Piers 31, 31.5, & 33 Alcatraz Landing 
Pier 38 Bulkhead Rehabil itation 
Seawall Lot 322-1Affordable Housing 
Seawall Lot 337 & Pier 48 Mission Rock 
Pier 70 Forest City 

Potential Development 

Planning Subareas 
Seawall Lots 323 & 324 Teatro Z inzanni 

• South Beach 

Planajng Subarea 
• 

.,. - .... 
# • • , 

# 

east 

Panning 

Subarea 



\J) o;\. f I~ - r~ ~~ an\:· s ::J> 

Southern Wat rfront Developmen 
• 0 1 Ferry Landing to support growth 

El 

Mission Rock Project 

Q) 17 Acres parks an open space 

l 
,,~ Bottom of the Hill 

0 s40 Million historic facility restoration 

19th St E!J 
Pier 70 Projects 

El 

1avezSt V 

0 3,500 Residential Units 1 1 200 affordable 

<il 14,000 Jobs at new commercial sites 

0 96 Auto Cargo Calls potential annua l 

0 50 Union Jobs per cal l 

0 s8oo,ooo Net Revenue to the Port 


