CITY AND COUNTY OF SAN FRANCISCO
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BUDGET AND LEGISLATIVE ANALYST
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FAX (415) 252-0461

June 20, 2016

TO: Budget and Finance Committee /
FROM: Budget and Legislative Analyst @[@”‘J

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
Mayor’s Fiscal Year 2016-2017 to Fiscal Year 2017-2018 Budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2016-17 AND FY 2017-18

DEPARTMENT: TIS - TECHNOLOGY

YEAR ONE: FY 2016-17

Budget Changes

The Department’s proposed $114,836,097 budget for FY 2016-17 is $18,094,694 or 18.7%
more than the original FY 2015-16 budget of $96,741,403.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 232.09 FTEs,
which are 11.49 FTEs more than the 220.6 FTEs in the original FY 2015-16 budget. This
represents a 5.2% increase/decrease in FTEs from the original FY 2015-16 budget.

Revenue Changes

The Department's revenues of $108,371,766 in FY 2016-17, are $17,127,781 or 18.8% more
than FY 2015-16 revenues of $91,243,985.

YEAR TwoO: FY 2017-18

Budget Changes

The Department’s proposed $108,761,272 budget for FY 2017-18 is $6,074,825 or 5.3% less
than the Mayor’s proposed FY 2016-17 budget of $114,836,097.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2017-18 are 233.4 FTEs,
which are 1.31 FTEs more than the 232.09 FTEs in the Mayor’s proposed FY 2016-17 budget.
This represents a 0.6% increase in FTEs from the Mayor’s proposed FY 2016-17 budget.

Revenue Changes

The Department's revenues of $105,176,018 in FY 2017-18, are $3,195,748 or 2.9% less than
FY 2016-17 estimated revenues of $108,371,766.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2016-17 AND FY 2017-18

DEPARTMENT: TIS - TECHNOLOGY

RECOMMENDATIONS
YEAR ONE: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$894,603 in FY 2016-17. Of the $894,603 in recommended reductions, $165,853 are ongoing
savings and $728,750 are one-time savings. Of the $894,603 in recommended reductions,
$617,530 are General Fund savings. These reductions would still allow an increase of
$17,200,091 or 17.8% in the Department’s FY 2016-17 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $75,763, of which $51,519 is General Fund. Together, these
recommendations equal $669,049 in General Fund savings for FY 2016-17.

YEAR TwoO: FY 2017-18

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$170,940 in FY 2017-18, all of which are ongoing savings. Of the total $170,940 in
recommended reductions, $116,239 are General Fund savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Year | Department | Subfund Vendor Vendor Name Index Remaining
Code Code No Code Balance

14 TIS 6ITIFAAP NO VENDOR 751402 22,609.13
15 TIS 6ITIFAAP NO VENDOR 750019 27,132.05
15 TIS 6ITIFAAP NO VENDOR 750019 1,640.00
15 TIS 6ITIFAAP NO VENDOR 750019 3,356.00
15 TIS 6ITIFAAP NO VENDOR 751408 20,662.50
15 TIS 6ITIFAAP NO VENDOR 751410 363.81

Total 75,763




DEPARTMENT: ADM - ADMINISTRATIVE SERVICES

YEAR ONE: FY 2016-17

Budget Changes

The Department’s proposed $364,393,850 budget for FY 2016-17 is $7,707,345 or 2.1% less
than the original FY 2015-16 budget of $372,101,195.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 828.37 FTEs,
which are 25.73 FTEs less than the 802.64 FTEs in the original FY 2015-16 budget. This
represents a 3.2% increase in FTEs from the original FY 2015-16 budget.

Revenue Changes

The Department's revenues of $313,693,994 in FY 2016-17, are $2,774,531 or 0.9% less than
FY 2015-16 revenues of $316,468,525.

YEAR TwoO: FY 2017-18

Budget Changes

The Department’s proposed $362,651,859 budget for FY 2017-18 is $1,741,991 or 0.5% less
than the Mayor’s proposed FY 2016-17 budget of $364,393,850.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2017-18 are 818.90 FTEs,
which are 9.47 FTEs less than the 828.37 FTEs in the Mayor’s proposed FY 2016-17 budget.
This represents a 1.1% decrease in FTEs from the Mayor’s proposed FY 2016-17 budget.

Revenue Changes

The Department's revenues of $307,053,203 in FY 2017-18, are $6,640,791 or 2.1% less than
FY 2016-17 estimated revenues of $313,693,994.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2016-17 AND FY 2017-18

DEPARTMENT: ADM — ADMINISTRATIVE SERVICES

RECOMMENDATIONS
YEAR ONE: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$721,341 in FY 2016-17. Of the $721,341 in recommended reductions, $495,044 are ongoing
savings and $226,297 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $135,992. Together these recommendations equal $857,333
in General Fund savings in FY 2016-17.

The Department has requested one 1823 Senior Administrative Analyst position as an
interim exception to complete the Interagency Plan Implementation Committee and one
Manager V position as an interim exception for the new Digital Services Program. The
Budget and Legislative Analyst recommends approval of the 1823 Senior Administrative
Analyst position as an interim exception. The Budget and Legislative Analyst recommends
disapproval of the 0933 Manager V position in the FY 2016-17 budget.

YEAR TwoO: FY 2017-18

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$732,269 in FY 2017-18, all of which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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15 ADM 1GAGFACP NO VENDOR 705018 135,992

TOTAL $135,992
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DEPARTMENT: ECD— EMERGENCY MIANAGEMENT

YEAR ONE: FY 2016-17

Budget Changes

The Department’s proposed $93,881,449 budget for FY 2016-17 is $11,012,379 or 13.3%
more than the original FY 2015-16 budget of $82,869,070.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 252.60 FTEs,
which are 5.50 FTEs less than the 258.10 FTEs in the original FY 2015-16 budget. This
represents a 2.1% decrease in FTEs from the original FY 2015-16 budget.

Revenue Changes

The Department's revenues of $27,545,553 in FY 2016-17, are $584,091 or 2.2% more than
FY 2015-16 revenues of $26,961,462.

YEAR TwoO: FY 2017-18

Budget Changes

The Department’s proposed $84,224,867 budget for FY 2017-18 is $9,656,582 or 10.3% less
than the Mayor’s proposed FY 2016-17 budget of $93,881,449.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2017-18 are 256.73 FTEs,
which are 4.13 FTEs more than the 252.60 FTEs in the Mayor’s proposed FY 2016-17 budget.
This represents a 1.6% increase in FTEs from the Mayor’s proposed FY 2016-17 budget.

Revenue Changes

The Department's revenues of $26,747,438 in FY 2017-18, are $798,115 or 2.9% less than FY
2016-17 estimated revenues of $27,545,553.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

13



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2016-17 AND FY 2017-18

DEPARTMENT: ECD — EMERGENCY MIANAGEMENT

RECOMMENDATIONS
YEAR ONE: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget in FY
2016-17 total $187,651, which are one-time savings. These reductions would still allow an
increase of $10,824,728 or 13.1% in the Department’s FY 2016-17 budget.

YEAR TwoO: FY 2017-18

The Budget and Legislative Analyst does not recommend reductions to the proposed budget
in FY 2017-18.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: POL— POLICE DEPARTMENT

YEAR ONE: FY 2016-17

Budget Changes

The Department’s proposed $577,022,419 budget for FY 2016-17 is $32,300,870 or 5.9%
more than the original FY 2015-16 budget of $544,721,549.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 3,013 FTEs,
which are 142 FTEs more than the 2,817 FTEs in the original FY 2015-16 budget. This
represents a 4.9% increase in FTEs from the original FY 2015-16 budget.

Revenue Changes

The Department's revenues of $125,939,729 in FY 2016-17 are $4,279,926 or 3.5% more
than FY 2015-16 revenues of $121,659,803.

YEAR TwoO: FY 2017-18

Budget Changes

The Department’s proposed $591,379,985 budget for FY 2017-18 is $14,357,566 or 2.5%
more than the Mayor’s proposed FY 2016-17 budget of $577,022,419.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2017-18 are 3,015 FTEs,
which are 2 FTEs more than the 3,013 FTEs in the Mayor’s proposed FY 2016-17 budget. This
represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2016-17 budget.

Revenue Changes

The Department's revenues of $129,712,392 in FY 2017-18 are $3,772,663 or 3.0% more/less
than FY 2016-17 estimated revenues of $125,939,729.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2016-17 AND FY 2017-18

DEPARTMENT: POL — POLICE DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,065,229 in FY 2016-17. Of the $2,065,229 in recommended reductions, $1,627,520 are
ongoing savings and $437,709 are one-time savings. These reductions would still allow an
increase of $30,235,641 or 5.6% in the Department’s FY 2016-17 budget.

Reserves

In addition, the Budget and Legislative Analyst recommends placing $1,410,930 on Budget
and Finance Committee Reserve. These costs are associated with equipment and contracts
to implement reforms related to the Department’s pending Use of Force Policy. Because the
Department has not yet received the recommended reforms from the U.S. Department of
Justice, scheduled to be released in September 2016, these funds should be reserved until
the Department’s Use of Force Policy has been finalized and approved by the Police
Commission and a report has been submitted to the Board of Supervisors.

Interim Exceptions
The Department has requested approval of 5.0 positions as an interim exception. The Budget
and Legislative Analyst recommends approval of 5.0 positions as an interim exception.

YEAR TwoO: FY 2017-18

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,698,298 in FY 2017-18, of which all are ongoing savings. These reductions would still allow
an increase of $12,659,268 or 2.2% in the Department’s FY 2017-18 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2016-17 AND FY 2017-18

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

YEAR ONE: FY 2016-17

Budget Changes

The Department’s proposed $220,455,256 budget for FY 2016-17 is the first year budget for
the new Department.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 105.30 FTEs.

Revenue Changes

The Department's revenues are $61,429,657 in FY 2016-17.

YEAR TwoO: FY 2017-18

Budget Changes

The Department’s proposed $235,993,667 budget for FY 2017-18 is $15,538,411 or 7.0%
more than the Mayor’s proposed FY 2016-17 budget of $220,455,256.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2017-18 are 107.91 FTEs,
which are 2.61 FTEs more than the 105.30 FTEs in the Mayor’s proposed FY 2016-17 budget.
This represents a 2.5% increase in FTEs from the Mayor’s proposed FY 2016-17 budget.

Revenue Changes

The Department's revenues of $61,325,346 in FY 2017-18, are $104,311 or 0.2% less than FY
2016-17 estimated revenues of $61,429,657.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2016-17 AND FY 2017-18

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YEAR ONE: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$594,226 in FY 2016-17. Of the $594,226 in recommended reductions, $344,226 are ongoing
savings and $250,000 are one-time savings.

The Budget and Legislative Analyst considers approval of $9,000,000 for the purchase of 440
Turk Street to be a policy matter for the Board of Supervisors. If the Board of Supervisors
approves $9,000,000, the Budget and Legislative Analyst recommends placing $4,000,000 for
tenant improvements on Budget and Finance Committee Reserve pending submission of
budget details.

In addition, the Budget and Legislative Analyst recommends placing $11,530,933 on Budget
and Finance Committee Reserve, pending approval by the voters of an increase to the Sales
Tax of 0.75 cents and submission of expenditure details to the Budget and Finance
Committee for the $11,530,933.

The Mayor’s Office has requested approval of six new positions in the FY 2016-17 budget as
interim exceptions, including one Department Head lll, one Deputy Director lll, two Manager
IIs, one Personnel Clerk, and one Management Assistant. The Budget and Legislative Analyst
recommends approval of the six new positions as interim exceptions.

YEAR TwoO: FY 2017-18

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$359,829 in FY 2017-18, which are ongoing savings.

In addition, the Budget and Legislative Analyst recommends placing $31,656,000 on Budget
and Finance Committee Reserve, pending approval by the voters of an increase to the Sales
Tax of 0.75 cents and submission of expenditure details to the Budget and Finance
Committee for the $31,656,000.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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