
File No. ---+--1 (f_.o ........ ] ~-].....__ __ Committee Item No. _ __.&= ___ _ 
Board Item No. 3 I ----------

COMMITTEE/BOARD OF SUPERVISORS 
AGEl;JDA PACKET CONTENTS LIST 

Committee: Budget & Finance Sub-Committee 

Board of Supervisors Meeting 

Cmte Board 

D ~ Motion 
®o Resolution 

Ordinance 

Date July 27, 2016 

Date °1'•J-7-1 .,_,,j~ 

D D Legislative Digest 
0 D Budget and Legislative Analyst Report 
D ~ Youth Commission Report 
.0D Introduction Form 

Department/Agency Cover Letter and/or Report 
D D MOU 
D D Grant Information Form 
D D Grant Budget 
D D Subcontract Budget 
D D Contract/Agreement 
D D Form 126 - Ethics Commission 
D D Award Letter 
~ ~ Application 
D D Public Correspondence 

OTHER (Use back side if additional space is needed) 

D ~ 
D D 
D D 
D D 
D D 
D D 
D D 
D D 
D D 
D D 
D D 

Completed by:--=L.;,:...:in=da~W"""'o~ng.,__ _____ Date July 22, 2016 
Completed by: Linda Wong Date J~. :>.&( 1.0 IA 

1553 



FILE NO. 160797 RESOLUTI01 .. 40. 

1 [Apply for, Accept and Expend Grant - California Affordable Housing and Sustainable 
Communities Program - $12,055,858] 

2 

3 Resolution authorizing the Treasure Island Director to submit a grant application and, if 

4 successful, accept and expend grant funds in the amount of $12,055,858 under the 

5 State of California's Affordable Housing and Sustainable Communities Program, as a 

6 joint applicant with the Treasure Island Community Development, LLC. 

7 

8 WHEREAS, In 1997, the Board authorized the Treasure Island Development Authority 

9 (the "Authority") to act as a single entity f9cused on the planning and redevelopment of the 

1 O former Naval Station Treasure Island (the "Base"); and 

11 WHEREAS, In 2011, the Board approved a number of entitlement and transaction 

12 document$ for a development project at the Base (the "Project"), including a disposition and 

13 development agreement (the "DOA") with Treasure Island Community Development, LLC 

14 ("Developer"), and confirmed certification of the final environmental impact report and made 

15 certain environmental findings under CEQA; and 
- --

16 WHEREAS, The Financing Plan under the ODA calls for the Authority and Developer to 

17 work together to seek appropriate grants for the Project; and 

18 WHEREAS, The State of California, the Strategic Growth Council and the Department 

19 of Housing and Community Development issued a Notice of Funding Availability dated 

20 January 29, 2016 under the Affordable Housing and Sustainable Communities ("AHSC") 

21 Program established under Division 44, Part 1 of the Public Resources Code; and 

22 WHEREAS, The AHSC Program is administered by the State of California's Strategic 

23 Growth Council, which adopted the 2015-2016 AHSC Program Guidelines dated 

24 December 17, 2015 (the "Guidelines"); and 

25 
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1 WHEREAS, The AHSC Program provides grants and loans to applicants identified 

2 through a competitive process for projects that will achieve greenhouse gas reductions and 

3 benefit disadvantaged communities through increased accessibility to affordable housing, 

4 employment centers and key destinations via low-carbon transportation; and 

5 WHEREAS, The application selection and scoring criteria in the Guidelines state that 

6 additional points will be awarded to joint applications including a public agency, and 

7 Developer asked the Authority to be a joint applicant for these funds; and 

8 WHEREAS, The AHSC Program requires that joint applicants will be held jointly and 

9 severally liable for completion of the work funded by the grant; and 

1 O WHEREAS, Developer and the Authority have consulted with the Treasure Island 

11 Homeless Development Initiative ("TIHDI") and the Treasure Island Mobility Management 

12 Agency ("}IMMA") in developing the scope of a proposed application to include funding for 

3 transit hub infrastructure contemplated by existing Project approvals and for an initial shuttle 

14 van program intended to benefit TIHDI residents and other Island residents; and 

15 WHEREAS, A copy of the AHSC grant application is on file with the Clerk of the Board 

16 in File No. -~\\t-""-"-~ 1~4-r1~- (the "AHSC Program Application"); and 

17 WHEREAS, The Developer provided to the Authority performance bonds for the 

18 completion of the infrastructure work covered by the AHSC Program Application, and TIHDI 

19 will implement the shuttle v.an program with the Authority; and 

20 WHEREAS, On June 8, 2016, the Authority Board of Directors authorized the Treasure 

21 Island Director to submit the Grant Application, and to accept and expend funds if awarded, 

22 subject to the approval of this Board; now, therefore, be it 

23 RESOLVED, That the Treasure Island Director is authorized to submit the AHSC 

24 Program Application in a total amount not to exceed $12,055,858 for AHSC program 

25 infrastructure and activities consistent with the Guidelines; and, be it 
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1 FURTHER RESOLVED, That if the AHSC Program Application is approved, the 

2 Treasure Island Director is authorized and directed to enter into, execute, and deliver a State 

3 of California Standard Agreement (the "Standard Agreement") and any and all other 

4 documents required or deemed necessary or appropriate to secure the AHSC Program funds 

5 from the Department, and all amendments thereto, consistent with the AHSC Program 

6 requirements (collectively, the "AHSC Documents"); and, be it 

7 FURTHER RESOLVED, That the Authority will be subject to the terms and conditions 

8 as specified in the AHSC Documents, and the funds will be used for allowable capital asset 

9 project expenditures in the manner permitted by the AHSC Documents; and, be it 

10 FURTHER RESOLVED, That the Treasure Island Director may take such actions 

11 consistent with this Resolution, after consultation with the City Attorney, that do not materially 

12 increase t~e obligations or liabilities of the Authority, that do not materially reduce the rights of 

13 the Authority, and are necessary or advisable to obtain the grant funds as contemplated by 

14 this Resolution. 

15 

6 

7 

3 

Supervisor Kim 
BOARD OF SUP~RVISORS Page3 

1556 



35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 

Table of Contents 
The Table of Contents below provides hyperlinks to each Tab and Sub-Section of each tab for easy navigation. Please note that several tabs have many 

sub-sections. Applicants are cautioned to carefully review each tab to ensure all required information applicable to their specific Project has been provided. 
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· Sub ~~ctr~ri · 1 -~--

. - ··, .'- .· ' FMST u'plg_ac:ls (Requ(r~rnellt~ yary'deperiging on Project) .. 
.· PleaS:e refer to Tab fo'taCJ:c:liti_onal ~et~lis on doclimentaticin 

· · reqJi.femerits : .. 
Scoring Rubric 

· Self Score . 

· GHG Quantification Methodology 
' CALEEMOD 'Inputs . CalEEMod lnpuVOutput files -

TAC Inputs 
. - - ; . . 

•Active Trahsportation lmproveme~ts 

'_ .-.. 

·· , TAC_MeasureXX: 

· AT Safety Issue 
·AT Us.er Vol Limes 

WEG.,.:UG Mair:itenance .. 
. WEGc...CalGreen'Compliance 

Rental Urtlts· Cnotusiilg TCAG Affordability score) 

· RecommeiidationXx 

< · '- · W~lkscore . 

Locatitm Effi~ieri~y and A~;ess fo b~stiiiati6ri:S .•.. Bikescore 
./ . . . Accessto Destinations Map 

Funds Leve·raged EFC-XXX · 

Affordable Housing Develooment CAHO+ HRI ·. 
Q!1!y} . 

ConstructloriPerioa "EFC 

Permanent- EFG 
Transportation Prcijeds (STI + TRA only) 

Permanent - EFC , 

Programs . ' . ·. 

Permanent - EFC 

Anti~Displacement and Workforce Training 
Strategies•·• 

Program Need and Readiness Program Need and Readiness 

Implementation of Planning · · , ·· .· 
Efforts · · Implementation of Planning Efforts 

· .. · ~ciab .. -·· ·. sub section 
·.- -·--· ,, ~-- - . 

1558 
>C Page 2 of 2 

lmplementation-TPA 
Jmplementati_on"Climate Adaptation 
Implementation-Long Range 
Jmplementation~Project Specific 

FMST uriloads (Requirements va'ry depending on Proj~ct) 
Please refer to Tab for aCiditiorial Cietaiis on c:locumentatlon ... .· · ... ··:·. - ... ,- - . ' ,,_, -

HCD Version Date: 5/31/2016 



.35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

FUNDS REQUEST 

IMPORTANT NOTE - This spreadsheet will autopopulate from other sections of the application. Applicants may wish to verify information on this tab once all 
other required information has been entered. 

FAAST Application Title . Treasure 1s1.and 1~termoda1 Transit Hub' 

/FAAS'r PJ~. F~C' ;35554_:,. ·::j . Project Area Type{Tbo; icP; arR.1PA): 

PROJECT 
AREA TYPE 

TOD 
ICP 

RIPA 

FUNDS REQUEST 

AHSC Award Request 
(Must be within acceptable range for applicable Project Area type) 

MINIMUM MAXIMUM 
$1 Million $20 Million 
$500,000 $20 Million 
$500,000 $20 Million 

•• ,< ' • ,,' '•': ;. • ~ • -·~' •• ' 

cn~k:=6ii'ille unk be16w: ":, 
to go to the.'~pproj:lriiife-sectlo;i·c 

AHD/RLOAN: 

AHO/HO GRANT: 

HR! GRANT: 

STI GRANT: 

TRAGRANT: 

PGM GRANT: 

TOTAL: 

1559 
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35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 

Pursuant to Section 103, the following cost caps apply: 

AHO-Rental 

1. Pursuant to Section 103(a)(1 )(C)(iii), the total amount of eligible soft costs cannot exceed 10 
percent of the total AHSC Program award. The AHSC soft costs in this budget are: 

HRI 

2. Pursuant to Section 103(a)(2)(A)(iv), the AHSC maximum allowable funding per structured 
parking space cannot exceed this amount per space (RESIDENTIAL PARKING): 

3. Pursuant to Section 103(a){2){A)(v), the total amount of eligible environmental remediation 
costs cannot exceed 50 percent of the total AHSC Program grant funds. The AHSC 
environmental remediation costs in this budget are: 

4. Pursuant to Section 103(a)(2)(A){vii), the total amount of eligible impact fees cannot exceed 
15 percent of the AHSC Program award up to $300,000. The AHSC impact fees in this budget 
is: 

STJ 
5. Pursuant to Section 103(a)(3)(A)(ili), the total amount of eligible impact fees cannot exceed 
15 percent of the AHSC Program award up to $300,000. The AHSC impact fees in this budget 
is: 

6. Pursuant to Section 103(a){3){A)(iv), the total amount of eligible soft costs cannot exceed 30 
percent of the total AHSC Program award. The AHSC soft costs in this budget are: 

7. Pursuant to Section 103(a)(3)(A){v), the total amount of Activity Delivery Costs associated 
with the implementation of the Capltal Project cannot exceed 10 percent of the costs 
associated with the Ca Ital Pro· eel. The AHSC soft costs in this bud et are: 

TRA 
8. Pursuant to Section 103(a)(4)(B)(lii), the total amount of eligible impact fees cannot exceed 
15 percent of the AHSC Program award up to $300,000. The AHSC impact fees in this budget 
is: 

9. Pursuant to Section 103(a){4)(B)(iv), the total amount of eligible soft costs cannot exceed 10 
percent of the total AHSC Program award. The AHSC soft costs in this budget are: 

10. Pursuant to Section 103(a)(4)(B)(v), the total amount of Activity Delivery Costs associated 
with the implementation of the Capital Project cannot exceed 10 percent of the costs 
associated with the Ca ital Pro' ect. The AHSC soft costs In this bud et are: 

Budgeted 

Total pevelopfuent c;o_~ts 

FUNDS REQUEST Page 2 of 3 

PIN 35554 

Cost Cap Overage Action 

HCD Version Date: 5/31/2016 



FUNDS REQUEST 

35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 

End of Sect.ion 
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35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

In addition to planned transit access Improvements, current and potential low Income Treasure Island (Tl) residents Vanpool 
Indicate the need for ofHsland shared ride or vanpool services now. 
In partnership v.ith TICD, the Treasure Island Homeless Development Initiative (TJHDI) and the Treasure Island 
Mob1\lty ManagementAgency (TIMMA) seek to develop end operate a vanpool service for existing and Mure 
residents. TJHDI Is organized to provide exits from homelessness and other assistance for economically 
disadvantaged families and Individuals on Tl. TJMMA is the Transportation Management Association charged v.ilh 
Implementing and operating the multimodal transportation services planned for the Island. 

PGM#1 
Transportation-focused outreach conducled lhroughout 2014-15 byTIMMA, and regular Input from residents and 
employees solicited byTIHDI, cons\stenlly documents the need for supplemental, targeted, on-off Island shared ride 
services. As a fonTiernaval base, Tl currently has limited services. Many residents ln the Island's supportive 
housing program seek access to shared destinations not y.,iel\ served by the existing transit route, including discount 
shops for staples, medical care and schools. 
The proposed vanpool program v.ill provide an alternative to single-occupancy vehicle trips to these off-Island 
destinations for low-Income residents, helping to reduce GHG emissions. In addition, the vanpool will help reduce 
out-of-pocket transportation costs. Over time, lhe van pool w!ll allow collaboration among stakeholders to maximize 
b1p efficiency and fill gaps of the cunrent and planned transit netv.ork. 
......_ ,.r,,..,1 1,., .... ,,.,m h"' • - ho 

PGM#2 

PGM#3 

: ... ,::..·,_·_. 

MST File Name Description 
:ertification-XXX Complete, signed certification forms for each Joint Applicant 

\ signed certification is required for each Joint Applicant All Joint Applicants may sign on one form or, if it is preferred, each Joint Applicant may sign an 
idividual certification form. 
n addition, a wet signature original of each signed certification must be submitted to HCD in hard copy. The hard copy certifications should be submitted with the 
\.Ill copy of the application workbook as detailed in the NOFA. · 

I\ copy of the required certification can be downloaded by clicking here. 

FMST File Name Description 
Legal Disclosure-XXX Complete, signed legal disclosure fonns for each Joint Applicant 

A complete signed legal disclosure is required for each Joint Applicant. A copy of the legal cjisclosure form can be downloaded by clicking here. 

Resolutlol1: ./, .·· 

FAAST File Name Description 
Resolution-XXX Original signed resolution( s) or certified copy for each Joint A plicant 

A resolution is required of each Joint A plicant - both rlvate and public entities. A sample resolution template is available by clicking here. 
-·-:_: 

p~~a~~·~~~t~t~~}~i{~~~~g: r .: - .... - • -. <-··-~--·-.~~- .......... '.::·--.:· .. ~: .-- .. - -· .... - . . . . - ..... . .. 
• .Thfi}eso/ution te[Tlplatejs intended tci p~ a sample: :Applicari(s inay use their owri format as long as it contains ALL of the authorizations r;;ontafned in the · 
f~"r!iR!~~~~-'.- ·_ :·.--~_· ___ ..... ·:·-_:·~~ -~. . .. ._:::~.::·,,I~~-~-.,_-:.:_:~<-.::_-__ ::--~~~--: __ ~'_~.---__ .. :.-. __ -." -_ -·: _. . . __ . -~ -.... · - : _ ... ·i.- . __ _',. _ ..... -

• The jJer5oiJ ·attesting to the signing of the iesolutiori cannot Pe. the same pars.on authciriz~d to execute the documents in .the name. of tne applicant.' . 
• Tt mo!e tb'<i'n qne authcirlied signato,Y is ideiitfiiea iri' tf!e resoiuii~ii, specifically stale 'whether both signatories are required (i.e. x and y) or only one sfgnatory i 

(i. e, x 'o'r y) [s required to submit and execute 'ihe AHSGProgta/ridocuments. . ·.·. . . •. . . . • .· . . • . . . . ·. . . ·.. •. ' . . . ·. . . . . : . . • . .. 
• if th'e appJfcatiori ls being sjgned by a desfgnee ofihe: authciriz:eiJ sfgnatofY, f/Je applicant must a/SO submit a designee letter or other proof Of signing author{!}!. '.. · 

: ... · . -.. ·-·: _ ... - - - -_ . .;- . - .. ::.- . : .: __ , :, .·· ~ -~ .. , -.. -· -·; -- - - . " . . -

IMPORTANT - Organizational Documents are required for all Joint Applicants, except where a Joint Applicant is a governmental entity. Governmental entities are 
not required to submit organizational documents at the time of full app\ication submittal. 

FAAST File Name Descri tion 
OrgDoc1, OrgDocZ . Copies of Organizational Documents as detailed in the table below. 

1564 HCD Version Date: 5/31/2016 
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35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

Org Doc# Description of Organiza!lonal Document 

Org Doc 
Certificate of Formation 

#1 

Org Doc 
Limited Liability Company Agreement 

#2. 

Org Doc 
Certificate of Good Standing 

#3 

Org Doc 
#4 

Org Doc 
#5 

Org Doc 
#6 

Org Doc 
#1 

Org Doc 
#8 

_Org Doc 
#9 

Org Doc 
#10 

Org Doc 
#11 

Org Doc 
#12 

Org Doc 
#13 

Org Doc 
#14 

Org Doc 
#15 

End of Se_ction 

1565 
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35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

THRESHOLD SUPERTAB 

_,····- --
PastEJ<P sTl.1;PastEi(pi)Tl2 .· 

. Wi)ere :the party making lmprqvemen~s.t9 Pl'Juhdeq thrpugh AHSGJrq:iota p_Ubli!i ent[ty, '! slgn\Jd letter from a puplic 
· agency'.certifYiri9 the satisfactoiY coITipletion' of siiTiiiaHntrastrudi'.i~e imilrd~ements ·. \ Ci ~> >: .' E> :?L ·.· ,· .:;;c < -· 

PastExp STIJ.,Past EXp STl2 
Where the partymaking improverrienfs to be fundedthrougli AHSC,in nofa public entify,.a signed leiterfrorn a -public · 
agency certifying.the satisfactoiy cohlpletibri of ~imifar improvements;· : ::.:_ . . . . ,• . ,' .. - •. .. .. . . 

Applicants must be able to demonstrate at least two (2) prior projects, similar in scope and size to the proposed eligible use of funds which have been completed 
by the Applicant or Joint Applicant during the ten (10) years proceeding the application due date . 

' . · Briefoe,scriptio~ of 
··. · housing'davelop-ment 

• _, (e.g. ~umber of units, 
~populatlonserved, eitc.) 

. · • AHDPast Project #1 ' · -· 

. •Developer must be an identified Applicant and/or Joint Applicant 

Threshold 

· AH Ji Past Project #t : 

1566 
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Pro· ect Name 

Develo ment Enti 

Com Jetion Date 

#of units 

Units er Acre 

Brief Description of 
infrastructure 

improvements 
completed as a 

condition of approval to 
the housing 

development. 

Project Name 

Development Entity 

, Completion Date 

Brief Description 

35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

HRI Past Project #1 

STI Past Project #1 

Hunters Point Shipyard Phase 1 - Hilltop Streets and Streetscape 

HPS Development Co., LP (Lennar Corporation is an investor in both 
Hunters Point Shipyard Phase 1 and Treasure Island and these project 
have certain common management personnel) 

3/31/2015 

HRI Past Project #i 

STI Past Project #2 

Bay Meadows Phase II 

Bay Meadows Main Track Investors, LLC (Wilson Meany is Development 
Manager) 

9/1/2015 

Hunters Point Shipyard Phase 1 is the first phase of the Shipyard's Bay Meadows Phase II is an 83.5 acre site located in San Mateo directly 
redevelopment, which is a 500-acre master-planned project located in the adjacent to the to the existing San Mateo CalTrain station, A new CaITrain 
southeastern area of San Francisco. Phase 1 will ultimately include up to station with express service is proposed as the centerpiece of this new 
1,600 homes and 26 acres of open space, in two distinct development neighborhood. These new station Improvements will provide enhanced 
areas: Hillside _and Hilltop. service between San Mateo and major employment centei:s such as San 
The Hilltop Streets and Streetscape project consists of public right-of-way Francisco_ and San Jose. The Bay Meadows Specific Plan Amendment, 
improvements, which are similar to the Sustainable Transportation approved on November 7, 2005, granted entitlements for the development 
Infrastructure (STI) capital projects being proposed by Treasure Island of a maximum of 1,250 residential units; 1,250,000 square feet of 
Community Development, LLC for the AHSC Program, including sidewalks, commercial office space; and 150,000 square feet of retail. These 
crosswalks, traffic controls and traffic calming improvements. entitlements are vested with an 18-year Development Agreement that 

became effective on December 21, 2005. 

The design is a unique neighborhood which is a pedestrian-oriented, mixed­
use environment with outstanding architecture, lush parks and appealing 
retail. The neighborhood will have an urban feel in a suburban 
neighborhood setting. The development team has designed the 
neighborhood and secured City approval of the Site Plan and Architectural 
Review for the vertical design of all buildings to be constructed on the site 
as well as the public open space. To date, all of the public infrastructure 
and public parks have been completed and accepted by the City of San 
Mateo .. 

The Project represents a unique opportunity of regional significance. 
Properly completed, it will be recognized nationally as an outstanding 
example of high-density transit oriented Infill development and has already 
received early acclaim. Some of the project highlights include: 
• Provide high quality new housing opportunities (ranging from single-family 
and townhomes to podium apartments and condos) in a supply constrained 
market 
• Quality of place, with architecture and open space complementary to the 
existing character of San Mateo 
• Pedestrian friendly streets throughout the plan including a three-block 

• Developer must be an identified Joint Applicant 

1567 
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I~~ TRA Past Project #1 TRA Past Project #1 

Project Name 
Hunters Point Shipyard Phase 1 - Hilltop Streetscape and Innes Court Park Bay Meadows Phase II 

I~ 

"'~ HPS Development Co., LP (Lennar Corporation is an investor In both Bay Meadows Main Track Investors, LLC (Wilson Meany is Managing 

Development Entity Hunters Point Shipyard Phase 1 and Treasure Island and these project Developer) 
have certain common management personnel) 

~-

Completion Date 3/31/2015 9/1/2015 

j Hunters Point Shipyard Phase 1 is the first phase of the Shipyard's Bay Meadows Phase II is an 83.5 acre site located in San Mateo directly 

"' redevelopment, which Is a 500-acre master-planned project located in the adjacent to the to the existing San Mateo CalTrain station. A new CalTrain 
southeastern area of San Francisco. Phase 1 will ultimately include up to station with express service is proposed as the centerpiece of this new 

!~ 
1,600 homes and 26 acres of open space, in two distinct development neighborhood. These new station improvements will provide enhanced 
areas: Hillside and Hilltop. service between San Mateo and major employment centers such as San 

I 
The Hilltop Streetscape and Innes Court Park projects consist of public Francisco and San Jose. The Bay Meadows Specific Plan Amendment, 
improvements, which are similar to the Transportation-Related Amenities approved on November 7, 2005, granted entitlements for the development 
(TRA) capital projects being proposed by TJCD including streetlights, street of a maximum of 1,250 residential units; 1,250,000 square feet of 
trees, bike racks and a public park with seating, lighting and drought- commercial office space; and 150,000 square feet of retail. These 

'~i: 
tolerant landscaping. entiUements are vested with an 18-year Development Agreement that 

became effective on December 21, 2005. 

'L~ ' 
The design is a unique neighborhood which is a pedestrian-oriented, mixed-
use environment with outstanding architecture, lush parks and appealing 

; "' retail. The neighborhood will have an urban feel in a suburban 

~ 
neighborhood setting. The development team· has designed the 

Brief Description neighborhood and secured City approval of the Site Plan and Architectural 
::~ Review for the vertical design of all buildings to be constructed on the site 

as well as the public open space. To date, all of the public infrastructure 

9;~ and public parks have been completed and accepted by the City of San 
Mateo .. 

The Project represents a unique opportunity of regional significance. 

~' Properly completed, It will be recognized nationally as an outstanding 
example of high-density transit oriented infill development and has already 

~· 
received early acclaim. Some of the project highlights include: 
• Provide high quality new housing opportunities (ranging from single-family 

!~ ~ 
and townhomes to podium apartments and condos) In a supply constrained 
market 
• Quality of place, with architecture and open space complementary to the 

1~1- existing character of San Mateo 
--- - ·-Pedestrian friendly streets-throughout-the-plan-including-a-threl>'block-

1 .................. 1-. M !::I _,....,, .............. :1 icc-,.. .... :-1 c:-.i. ...... ,..µi ... 1 ...... - nt:>T!:::11" .......... 0.i.-........ 

•Developer must be an Identified Joint Applicant 
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Consistency: with State Relocation Assistance Law., §1.06.(a)(12) . . 

!Does the Project trigger State Relocation Assistance Law (CA Gov Code Sec. 7260-7277)? !No 

If Yes, please 
provide a narrative 
discussion on the 
number of impacted 
households and 
provided relocation 
assistance including 
what actions have or 
will be taken comply 
with State 
Relocation 
Assistance Law? 

If the Project involves demolition of existing units affordable to lower income households, the replacement of demolished units, comparable in size, with equal or greater affordability, 
equal to or greater than the number of existing affordable units. lf the Project involves rehabilitation of existing units, affordable to lower-income households, the funded AHD, must 
include units, comparable in size with equal pr greater affordability and greater than the number of existing affordable units; except in cases where rehabilitated units provide 
amenities such as bathrooms and kitchens not present in existing units in which case, the reduction may not result in more thari 25 percent fewer units upon project completion. 

Please explain below how this requirement is satisfied in the replacement affordable housing development.. If the Project does not involve demolition or rehabilitation of existing 
affordable units, please indicate "N/A" below. 
NIA 

Please describe how the proposed Project integrates measure addressing climate adaptation. See Appendix F (Climate Resiliency) of the Program Guidelines for additional 
Information. 

The project design includes the following climate mitigation and adaptation features to reduce greenhouse gas emissions, adapt to climate change, and optimize 
climate and public benefits: 

LAND USE AND LOCATION. The Project implements the first phase of a new network of streets on Treasure Island and Yerba Buena Island, which are designed 
to create a dense, compact, walkable neighborhood centered around the lntermodal Hub. (DDA,! Exhibit 0, Page 1) The design of this street network Is Intended 
to reduce automobile use and greenhouse gas emissions, and to reduce local and regional vehicle miles traveled by creating more infill, transit-served, jobs-rich 
housing with direct multi-modal transportation access to downtown San Francisco and Oakland. 

If the proposed Project is located within a coastal zone, please describe adaptation measures to be implemented through the Project or local or regional jurisdiction to address related 
impacts, including the potential impacts of sea level rise. 

The Treasure lsland/Yerba Buena Island Development project has prepared and is implementing an adaptive management plan (Sea Level Rise Risk 
Assessment and Adaptation Management Plan, attached) that integrates the following measures into the project: 
1. Raise grades for all new development to accommodate sea level rise over a 70-year horizon (typical will be +30 to 36 inches over base flood elevation) 
2. Improve the perimeter protection (through heightened shoreline embankments and other constructed methods) and interior drainage up to mid-century levels 
at a minimum to prevent obstruction of view corridors and ponding, while providing protection against coastal flooding. 
3. Develop an Adaptation Strategy for improvements beyond mid-century levels (as described in bullet2 above) to the shoreline protection system and drainage 
system in the event that actual sea level rise exceeds certain thresholds. 
4. Include development setbacks to allow sea level rise projection improvements along the perimeter. 
5. Identify a stream of funding to construct these Improvements as part of the Adaptation Strategy. 
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Agricultural L9rid Preservation.;;.§ 106( a)( 14). 

According the Department of Conservation's Farmland Mapping and Monitoring Program website, is ANY portion of the Project located on sites identified as any of following 
1) Prime Farmland, 2) Farmland of Statewide Importance, 3) Unique Farmland, 4) Farmland of Local Importance or 5) Grazing Land? 

If yes, please identify type offarm/grazing land: 

If yes, please enter a 
description of how the 
proposed Project otherwise 
addresses the requirement to 
preserve agricultural land: 

li=nd of_ ~ection _ 
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:FAASJ,:File amef.~.~ 
Authorityto'Use iGrant Funds• 

Required Documentation 

NEPA 
Is Federal funding proposed that will bigger 
NEPA requirements? 

If "yes," enter date of the "Authority to Use Grant 
Funds" for each applicable Eligible Use. 

CEQA 
Is this Project approved "by right?" 

Is this Project Categorically Exempt? 
Negative Declaration (Date) 

Final Environmental Impact Report (Date) 

35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 
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READINESS 

Capital Projects 

AHO HRI ST! TRA 

AHO HR! ST! TRA 
Yes Yes 

No No 

4/21/2011 4/21/2011 

PIN 35554 

Comments 
Describe any special circumstances 
No Federal Funds are involved in the financing of 
this Capital Project and therefore NEPA is not 
triggered. 

Describe any special circumstances 

Pro\'.ide. a listing and status of all discretionary IQcal l~Nl. Qse .e11tl!lements and. permits, excl(J_d.ing design review~ required tocornplete ea.ch. c;apitaJ F'rojel:t that·. 
havedieen granted, submitted or tci be applied for fo the appropriate iocal agendes;'or consistent with local plan~ing'dbdumeinis: \'' :, ' : ~-'' ,o.o:~,· :'cc~ ':> ' i 

Agency/ Issuer 

San Francisco Planning Department 

San Francisco Planning Department 
San Francisco Planning Department 
Treasure Island Development Authority 
(TIDA) 

Treasure Island Development Authority 
(TIDA) 

Treasure Island Development Authority 
(TIDA) 

Treasure Island Development Authority 
(TIDA) 

Dept. of Building Inspection (DBI) 

San Francisco Dept. Public Works (DPW) 

Dept. of Building Inspection (DBI) 

San Francisco Dept. Public Works (DPW) 

San Francisco Dept. Public Works (DPW) 

Additional Comments 

Readiness 

Land Use Approval Date by Eligible Use 
AHD HRI STI 

6/1/2011 

6/1/2011 
6/1/2011 

2/10/2015 

5/13/2015 

2/22/2016 

2/22/2016 

4/29/2016 

3/2/2016 

3/31/2016 

4/7/2016 

4/16/2016 

.. r-.., .. 
Iv I I 

Page 1 of2 

Approval Type Comments 
TRA 

General Plan 
Amendment 

6/1/2011 

6/1/2011 Site Plan Aproval 
6/1/2011 Zoning Approval 

Tl Streetscape 
2/10/2015 Master Plan Approval 

Tl Major Phase 
Application Approval 

5/13/2015 

Tl Sub-Phase 
Application Approval 

2/22/2016 

YBI Sub-Phase 
Application Approval 

2/22/2016 

YBI Abatement & 
Demo Permit 

4/29/2016 

YBJ Infrastructure 
Permit Submittal 

3/2/2016 

Tl Abatement & 
3/31/2016 Demo Permit 

Submittal 

Tl Infrastructure 
Permit Submittal 

4/7/2016 

Tl Geotech 
4/16/2016 Mitigations Permit 

Submittal 

HCD Version Date: 5/31/2016 
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Site control·~ §1 o6(~)(7) ... · · 

FAAST File Name Description 

Site Control - PTR 
For Affordable Housing Developments and Housing-Related Infrastructure Capital Projects, Include a Preliminary 11tle 
Report dated not more than 180 days precedini:i the application deadline date. 

Site Control1, Site Control2, etc. Upload appropriate documentation to demonstrate the form of site control indicated below for each Capital Project 

Enter the most recent document execution date for at least one of the indicated site control acceptable forms for each applicable Eli9ible Use type (AHD, HRI, STJ 
and/or TRA) and submit a copy of the executed document. Refer to the Guidelines (pgs. A-7 thru A-8) for acceptable forms of site control. 

Acceptable Forms of Site Control:- El iqible Use Types: 

AHO HR! 

1) Fee Title 

2) Leasehold Interest 

3) Enforceable Option to L£ase or Purchase 

4) Disposition and Development Agreement 

5) Encroachment Permit 

6) Exclusive Right to Negotiate I 
Irrevocable Offer of Dedication 

7) Sales Contract 

8) Other: 

8) Other: 

8) Other: 

Readiness 

STI TRA 

6/1/2011 6/1/2011 

1572 
Page 2 of 2 

Comments: 
Describe any.·special circumstances, e.9. inhere are 
multiple STI projects provide site coritrol information 
for each. 
The executed DDA applicable for the STI and TRA 
Capital Projects are available at this link: 
https://lennar.box.com/s/uxcz8Jcaju5axcw7mo1 ilvbOe 
ci3g1gy 
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HOUSING SUPERTAB 
IMPORTANT NOTE - Completion of all sections of this Housing SuperTAB is required of ALL applications requesting AHSC funds for Affordable Housing 

Development (AHD), Housing-Related Infrastructure (HRI) or a combination of both. Please scroll through the entire tab and provide all required information 

-'·--"-'--'"'-'"'-"'=·"·'=""""-·· .,~."· .... ""·· ·-:: ~;E~s:~,j~~1~Ni~~~g%1lBL812j~~LCi~t~~§J11iiiJlliBH~§~:!i~t~ti'.~~1~,'lliili~~1s~§~~1~~~~}[~;7~J2;.D 

Affordable Housing Development/ Housing Related Infrastructure Project Description 
Provide:thefollowing.informatiori for the Affciraa:tileHciusingDeveJopmeni.(if applicable):"-·•. Cc. ,_c2 ,,,, . ·· .. :•?.:'\~·i•;i ;,\~::\); 

'.·:2r1c:~~!hb~s:•ll 1 ~_···tu".i~2.,~:1~~:·:'I '8~lr(i\~~1~~0nt:'._·.1 · .. i·<;?';~~~7:Alif~~~~~fit'I 
#DiVldL Units/Acre 

.Reslcieratiil,J Rentaf':EJi: sq. ft. c~;~:Of!." #of Units # of Buildings 
sq. ft. # of Buildings 
sq. ft. #of Units/Spaces # of Buildings 
sq. ft. #of Units/Spaces # of Buildings 
sq. ft. #of Units/Spaces # of Buildings 

- ·_ ~.- ., - •-, ·Forsc'lttered·site projE;lcts; complete the following section>>c.~ ... c: ·c'> <•'\""'"'"'··~,:_-::.·.,· ;.:,,: .. •c:e:.,;·, · ..• ,,. :·.~ 

. . .,.,.,. ·.:·r. c-·:. i''''Pevelopet\·:·" •'""''' ·!;,.•:-,,'; c'c;f'.fHomeownersl:lip or.Rentilii. ""·'· 

Net Acreage Verification: 
Gross Acreage 
Total Number of Dwelling Units: 
(Less Qualified' Deductions): 
- Public Streets 
- Public Sidewalks 
• Public Open Space 
- Public Drainage Facilities 

-Other(specify) ~ 
- Other(specify) 
- Other(specify) 
- Other( specify) 

Total Qualified Deductions: 

I Dcies'thls pto]ectfr1clude commercial spacer-::' · \ I 
I Does theNetAcreage.calculation above equalthe·Net Acreage in the ·submitted map?:.· 

If there .. is a difference be!Ween the above calculation and -the ·certified .map, why?' ' 

Housing 

I v Iv 
Page 1of10 

~NOTE~:·Thftifollowirigiare:N01fqtialified as deductions~'· 

.... . : ' 
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Net Density Verification: 

FAASTfileNa_rrie~~ :·:Ce· 

~a'rKet,St'udY .;,.::~<=~ ::~ :~:.••·. 
,-\> 

Summarize the Market Study in the form below: ,/ · ··· ·• · ~ ,: . 
MarketinfStudy Prepared By. (Organizatio~)i:·· :;',;C:,~0·j 

ProJectAmenitles:\:-~·.:i 

TargefPopulaticiri ·andlnccirrie Levels Serve.a::: 

PrimarY'MarketArea: . 

I 
ccimnilfrcial Uses\ 

I 
Market-Strengths:;_•,.:.••··: .>> 

I 
Market Weaknesses:·:· · 

I 
Vacancy Rate· ofObmpafable:'.;' · ···' .. :·. · ·· .··.<:::: ; ·I I 
OtherSubsidized Housing Projects (Existing & Plannetl):•J 

I 
I 

Calculate·d Demand fo(ei:!cti unit-size: .. •··· .. ·r·· 

:lsthe'uemai:Jd.based on rents /.:incomes pfoposed.ihthei:applicatioh?::•~·:c,·:,;i·: Turnover Rate: 
Capture Rate: 

Were 1n66riie·gtoups d(iuble i::i>un\ed whehideteriil1ri1ng'dern11rid?."'c'";tij':··· Penetration Rate: 
Absorption: 

Are tneresubstantial differences.in the capture.rates between l.Jn1is ofci.ifferen\or1urnberofoedroom~'?,-

I Does the 1o·calityhave sufficient Article 34.AuthotifyJo.accommodate the:projectT: •·.I I If yes; attach .a:copy. of.the .docurJient 'ptov'.iditig .Authcirity;,c'.;; ;:o ~ 
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Pi-lo( to'the: ex~cut[o~:, of tl]e D_epai:trpent's Standard Agreement, .th'ci Sponsor gr Boifci\y~( ir/qstrleltyei to}t1epepa.rfrrief}t ~atisfactciry evidenr[e that tlie '·c.·:. c '' 

requf?emf)ntS qf Articfe'34 ofthe Ca!ifCirniE1 Constitution iiave beerisatisfied or~re iriappiidabf#;c"'"t.);,~ '.'. .: . > ~: · ..... ·.· • < > < ··~ ;.c > !i };: .·• :s 

If this project does not have Article 34 authority, AHSC may be limited to restricting no more than 49% of the total units. 
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•• -:-i .. 

FAAST File Name: 
Tax 'CrediiReservafion. · If this'prcijecfhas already received a tax crei:!it re·ser\lation, upload· dcicumeJJtatiori"to FMScT, c' .. 

Calculation Document 

I 
Name ofanvestor; :- , ·. ;·. · · ., 

r-_ ---~--~-~-------'--~--i·ls interested in purchasing a/an ~interest in 

The estimated :proceeds ·are eqliiva:lent to.··· for each $'.l :oo of federal credits and·: 
for each$j;OO ofstate credits arid earned.by the.investor will be included in.the project's eligible basis;. 

Enter. the numb.er of:Federal and State credits, .and ttie:proceeds..fortlie Federa.land State to.aetei'mlr\e the:Estimated Gross. Proceeds: 
Amount of Federal Credits: Proceeds .. for.f'ederal Credits · 
Aniouritof Staie Credits;· Proceeds for·state:Oredits· ·· 

;'.";;- Estimateid Gros·s: Proceeds j-: ;.~,,~~;;, .$0 ·,~-

· ··. Select One indicate '."f" :-'. ,:.:·c · . . .:.• 
This proje~t >'Joe$ notrequire tfie Liseoftaxable bond proceeds arid it is "'~- ·~ ._ .,~: , : :·•\ ' .

1 
•• -: , _·:_ ••• __ •. • •••. ••• . • _ : _· 

und~r~tti9d tbiit ::r'ax~8<eropt Bond pr:oceeds rnaytle useiifto funci the : • This project requires the l,iseiofTaxable l3onc:i proceed$ .. 
proJee:t::::;;; .:- --. ·-· ·-.· .,_,, ·• • .... , ... ,, • .i:;_:'..~'}\.: -:-~·o>:·' ··"'·· ···>-' ·-- ·-

Estimated net syndication proceeds may be calculated by subtracting typical syndication costs from the estimated gross proceeds as follows: 

\lnvestor'Expenses: 
Investor fees (acquisition, advisory, etc.) 
Organizational and offering expenses 
Acquisition expenses 

Reserves or working~c_a~p_ita_l _____ ~I 
other (explain) I 

!Totallnvesfor Expenses.. . ... ·,; .•. ;' .. ·;, J~O 

Total Expenses: 
Net Proceeds: 
Total 'Expenses/Gross Proceeds:' 

------·· .. i'f$0 
,·. ':'-~-!'.,.,,:;,$p_ 

If there are qirestions regarding these estimates· please corita·ct:-. 

Investor or Prepare( Name:-'• : .. :-.t·. Tit)e. 

Investor or 8repacer Phone Number' lnves!Or or .Preparer Email : -- · " 

\Partnership Expens_es: · .... 

Legal Expenses 
Accounting Expenses 
other (explain) 

I I Other (explain) 

jTotal Partnership Expenses-

Type·of.Tax Credits:_.--'--· 
TCAC Application _Round:. · 
T.CAG ApplicationYear:" ,; ·• 
Applylrig for Statr;i Tax.Credits?'·. 

[)eve/opmenf aild Operating costs will be reY.iewed_ on both a per:.u(litand apei0square-fobt basis. The. Depa'rtment will evaluate the reas6nableiiei£6ttfitfrb'sts . . 
ba-Siiri on the {yf:ie "of 'Pra/J2seCireii~timtatiaii-..Oo:Fnew'Ga!/strubtltin/ariCitJi"il5e6ifafliiic area ili'w~icli tti~ 'de:v;Jiopment i; iacaie"ci?. ,-c /\>· ~: .• ~ ... >~, < :}:< ·• .·.-···. 

If proj(!ct budgets are deemed uriusual/y hig~, HCD !l!?ff may re_que§t addiYoflal in[,orinatfon. _Projects wiJh abo_ve-av~(a'ge O[ belo__w-a11_erage costs.must provide 
ustification Yor _the· costs. Projects with unjustified_ development costs m,ay hot be appro,ved/awardea funding.· · · .. , · . . " . ·• " : · ; ·,.. ·. -. 

AHD total ilevelopmentcost(TJ)C):Per. Unit · ., ., .. '·· · ·· 

AHO total development cost(TDC~ peri;quj;jreioot: 

Provide a descriptioi:i of unysual or extraordLnciry .clfcumst_ances that:have resulted in higher than expectei:! project costs an_d pro_vide a justification as 10 why 
these costs are reasonable. · · · . --- _ ·. · ._ · ··_ . · · · _, • • ·. . .- ~- ·: .... · · · 

1576 
Housing Page 4of10 HCD Version Date: 513112016 



35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 

T_~e,.'ri1JiJ7[TirJm.reS/~~~ti~t _p-~t ~ry~_park!~~~ ~P,~Ce~/riparki~li ~!ni~,f~~e-~ ~as·t,-"~; _ ~·­
i~Wf/e:cfrar'ffl~p!9J~9t'Wa· 'Loca1;iJib~sed onth~t01l6vlni{:.}t: ::2.· :'1.r~~; ''" ·.·. 

~~1,~~lr l~~~~~zrJ~l~t~ri~t-r:sJ:tJ!i, tt~~!~if 1if~~~:;·; 
UptQ.2};paci1s· pe[.finitJ:.::.;;;;c~:.;,";:.c:cc ..• :: < .. ~,:·~~~ $10,QQO!space c.L. c:...::.;..;~ 
0.5.tcLtSjiace· per iifJit·!}.~{ ·:.~ ·::'-'.~< .· .. _r --~· :-·-·.-~:.~~.-.:~~>· $20,000!space_ ·-··".-_ .. __ --._:_ c 

<:0.5spacespet.uiiifar\,;:.:·Li •· •.. _ ;:;.Y•cc.;, .. : $30;000/space:•'-''';'·"·=: .• · 

Number of'structured par~ihg spaces-P.e.fr~sl1l~- :f:?y lo£af.planninglzoning 
~utR~htY;f:c~.1~:,tl~rt;:~.->i~;~.;/;· :;~~;:?~·;;t·:t:4~1Ji?!}~i~~~t; -~~~~~:~·_-_:=- c _·:J-~,;~~~~ :L ::-~-., : •• 

o.::;;:,~';Y NLimber.'ofreslderitla:lunits '.\'C:;:,::, >:;'_;,:·. -~:c;~:·0:· - · 
o.o ;:;;:0;;:":;. Nu_iTiber of AHSG"funded Structured. :Rarking'S.Paces•,pfopcisecl;!n:tbis}projectccci:: ,.c,:¢ ':'.::c'i::"c~ 
#D!V/01 \O': l\lumber of:Str'Uctured .Parkiri ·S aces:. er Residential'Uiiit:IFi',1s-,;;:~{!>'ff'".::::.;::::;~cc:f':;,i}.'.:C~i-.i>:;;:; 

E[nter,!he maiiimbm allowable AHSC:fund~ jierstrnctured :pack1ng;space:( seeiaole:atiove):C 
#DJV/QUF3 Ap'"J)li_(;;a'nt:r¢'qUeSted funqs ~pe(Space~-_:~-~:::~17:Z.:::(::--=- ---.- c • · ·-~ · ".._·;'-i;:::::-r~~:~::~:~:_T~,c~~'.~-'-'.-:;:::'=::::jc:._-=,:_,:~:·~?1-:,±:; .. ; ,': 
#QIY/O!i;; 00e!s:the amounfrequested ,per:spaC:e exceel:f e 'amoUr:it:per spac;eJ2,;i:::[:>,, ~g,,:z~:c:.· .' .·. 
wce11 ·s21 s'1iidicates ::y es~·i Applicant must reanaciafe·aasts'to'Withiilallowable .funding· range :~-:~~::S(-,"'::'~i:::i;{,'*' :~ "'· 

l\lurriber~of :car:sharespaces* ,,.,, ·"': :1c- :i:[;'::::.·.~;;;;::.:cI:·C.;•c:c:ioe;">'t.·'~n-'':;:"cti3;.- ·:I, ~-: 

*these spaces are not calculated In the allowable structured parking spaces 
IMPORTANT NOTE: Spaces in uncovered surface parking lots may not be funded under this Program. 

PIN 35554 

Provide ea detailed description of Secure Overnight Bicycle Parking, intiuding a 0 descriptlon·of how bicycles-are secured (i.e., bike Jacker; bike'bUildirig; etc.) ·L.·:.;c/ .. " 

~DIV/O! 

Housing 

Ninnber o.f proposed r~Si_dential i.fnit?> ~\=--;~_» .. '._:~,~~~-:~' -~-::~7•. >- ..... -=;-. ·>-.'·;.~t;.=·· 

Number of proposed Secure Overnight Bicycle F'arkirig spaces s 
Number ofcSecLire Overnight Bicycle Parking spacesper·resldentlal Unit ', .,, ::::...:' .. ' · 
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Step 1: Identify Unit Mix 

Pro'vide the number of units for each combiljation ofUnit-Sj?-e and Income-Level h the UNJT.;MIX.fable' below:-.~-~:~;:_,c,::~··: .:·~- .. ·<;·:: -,':- .· .. , _ •. -:~.·- "' ;·;:;_,, ...... '· \ · 

Manager's Unit(s) 

#of Unrestcicted .Manager's Unit(s): . . , , -' ·· ·· - .i • · · · r· -·:: _. <, ";:_ '· <.-.'I~-: (f7-~ -lli:leritify theAMI Le\/el(~)for_ ;-1 
#of Restricted Manager's Unit(:S) (included •under. the associated._linltsize/AM! le\/elbelow):i1:~-~ .. I lfh~_,J3eftr,i'c~~7dJ.<1~6'a~~DiQ~;F: 
Total# ofManager's ·Unit(s): ·- · :·:·· _· .·' :_.-· - ·• ' . --. · - : . ,_- :,.· -·.::·'' _·-.:::-_,--- •:· -- , __ ,,:_:::.-·.:·:_--.-,_:.;-''•·::_-r-:.·70":? .. l'Unit(s):",'.':«-:•.:::;: .. •: .;-_'.--' •:·c'·'·:;:_· :· .. 

Income Level Efficiency 1 BO 2BD 3 BO 4BD 
Unrestricted 

TOTAL 

Market Rate . - .:. -, • - :,';:,,~;;';ci "'=:c<"i 
'Unrestricted Mahager's Unit(s)------ ' -· ,.;·; -·-·· •·.• /;<,-?c.;"o.~'C::> 

Total uiiresfrfoted 1"; > :-'· .. :· : 7- "' .. , __ ::·.:'.': ·~·- :~:c:'.--:;;,, · ·'' ~-'i':Fci~:::c;t-.~~- \'f".c."'.::'--o' '.:'+e,::,, :~::;,,,. o >:;_;,-.... _ ... :: =:·:+::.'c.o: -.-.. :·~1f .- :i~'-7,~':'-· o'~"i'-.:.=·:;:,:,: 'i:S::;i-tf•cr:'-~"' 

Restricted Units• (including anv Restricted Mgrs. Unitlsll 

55"/oAMJ,,.-.. 
50%AMI:\:----
45%-AMI-; ,_::.- .. , 
40%AMI' 

30%AMI,, '.,; .·: -·. 

20%'.A.MI/ ',:"· 
15o/oAMI Y 
Total .Restricted·.-.·· ·::,: •.'·- -
GRAND TOT AL·> · .... ·=:.- ,. 

':-.~58:-:tt:~:;~~ '_,i~·~~;-~. - /;,!::.- ,:- .. ~~~: ·. : .. ~ ,·_ -·_._~ .-:- _: :h:-.:;~:-<;:-:-~~~T:::;~::)'fi"?-J1·~:~-<,:2\\~;:~;r~~.~ « .~ ~:,~~:i.i~?:-~f--.;( i\/.:-,;~7.ir:-~···;..:, : ,;:1 :-~ ... ~.: ,:~:}~:-;f;'.f:\~·_?:7:-.:-~~~:-~--:;,--:·'"-.~~~~~~:~:<;~::~-~~~-;:f;;:·::~~::f:'tj:i~~t"i~~: 
*Pet the AHSC,Guicl,eliiies, "Restricted Uriit~'.'are tesiden~al uhitsfffstrir;te_d byan edf6rceaQ!e:coveriantofoagreement.Withth_e Deparfi1ie_nti:if. eipublic,'ageJ1cY,. 
1~· Cik(1ifi..B.hi5iij~}Dfi~:·o,r&efr1~,~;in.00m.~ t?u~~~?1~_5;V(.i~{a,~d!Cf~P!f ~~/jtS,;~uf~~fi!L~§:~ff 9,~i~~.i~~9ttiff M':!~ l¥~y!~iifilt9~'~Jte&iEJiEft ·""·~,~····'~"·:r 
to_ tf!~_f3f='? I fj:f:ro!}_ra__l7J for at {e§!Sf 55 Y~~s:,B_es]!!p_t.fJ.d, ,ljQJ_t~ '!'¥1!.I l}_~~sH_J;!.~ra~!~!'X.._~g_!!}VJ1IWJ!:f9_1f_z~,~1Jrf PJif11bt3[;~tb,e.:J.r_op;n:s_/o, tQ.a_Ja_IP,,rxr!.t~. · 
Housing Development. Restricted Units may r;onsist oflinits designated for any housing tenure,' rental of owner-occupied, within the Housing ent. .. , .. ·· ,;> 

~ .; "f >>;!: > 1~1-.~ • ~'-.-. ·~~.!. ·.'• :"~. '-' } -: .~\ '• ._:>.'. ~•\.:~:?!;.; -~!.:· \{:'-~?~~"';:'o·,~\--'· ·, ;:~:-.;,4. _·,,>,~t::C: -.: -'• 0-.z.-.. ; :--..:\ ,;.~:-___;-..~ ~- •.,: :.~·- -,'.~ :1•' • -~'- ~· • .r.._,~'-_\: .' • -' ~\ -~ jl..~:l~~~\t:£~'i;:::~~j;·~.;~~~;6i~£~~2 

Step 2: Identify Loan Limi1s 

1.n?ic~t~ ,tt,e,;cO.J~fy_i~~whip_~ tti~ Affo_reat11e ri~~s!Dil_.~,~~e1f>kment ril?J~e;~.:: ~r9/J?,ii~tr~J9a-~ 11rr1it§ i~ tti~. ta~!~ ,b_e.19~. f~r-.t~~ ap,i:ir()l-ir)\ii~ ~q_~i:J.!Y, ~o~ t p'r~a~tiil~'; i 
comblhatloh of Unit Size' arid lnconie~Level, for the MHF'".General UnitS.(riot for Supportive Hoiising); whicffcan tie found within the Jirik belbwi;c:,;;cc:;::S\_-.:;c>( _> 
2015 t-J6r;'-H5'RA:F>ei'l:Jnii'toari Limiis (b~gioilin9'oii''!i?963iD~}:c"%~:·::~·::·~·,e;,=;'o~."~·'''·.·-.. ·" t''}~··,'·.:_ ,~g ~.;, .,•_-·, ... _-~-: · \·,: >;:,~q{'i;_~'~"'I'Y'!~5::::'.t· 

FAAST'File Name ' 
·;_;_- __ . __ 

Norj~HERM"~r'Linili_cia-n L;imiis 

Countv: I 

Unrestricted 

f!lease;pfoyide jJle~.-page asspcia~ed;:i,vltJ:iihe~qqUntj iri Whfch;th_e_iproject is-locate('.!, to QE!fnonstratecomp1iaiicewith .ti'Je -
appropri~tefoairlirriits';''~~ ; ;.:,?~-:_,~:~=:-.:i, __ :· .• -, ·< L ·>~'.:,;::-.:~~.-~.,-: -'-:>-'.'(? / · ~:~·,-·:·/'-•i·· .. ·· 

Unrestricted Manaaer's Unit(sl :_:.'.:-:·-$30,000·:_ · · ~'' ,-_;:$30,000 '· ':0, ':·;:::·:$30;000. -·" '":: $30,000 :./-,:, ·-''''. >$30,000.f,> · 
~::l'lii'{Vi~-f;t' ~·' ?tt~~~ ~Ill'!* &&:l\i!!i!l.J:;a;;;: 

Restricted Units• (including any Restricted Mgrs. Unlt(s)) 

50%_AMF•. · 
45%AMI- - '·:,,;_ .---.-
40%AMi·· 
35%AMI ._, 
30%AMI ·_:: 
25%AM1 ''• -·' 
20%AMI 
15%.AMJ. ''. 
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.) :2:.c .~'.-.. ~ < ~ ·;· :~ :.7-~; ~!---~-'.-~-~': .. ·?--~-''.,~: :1:=~.:~ 0:_ : •• -·-?;--:, ·~---:_.'~-;:;.~ \ ;?:.t-~~~ t:;;~'.;{::.:.~ i;~c·:;-::-:~'"2'::'..:'.":~· tt;'.·.!'!{~-,-:~ ·· .. ··. ~ _~:,~;-'.-' :~ :::;i.,.;::~=;~ ~~ r;:._:-~C< :;: ~: .. :;.~--~ ~ ff;:~ -:;F -;_:.--: y;:::::~:-~~~-:__.; :.~-- .. ~- ·: :;'-·.=._ :o:~~ ;~\~_-.--~ > ~:·;.,;~: --~~!:;·_--~~:~:::~~·:·.:-/ io·:r~ _· ::~: 
~P~rthe AHSC .GuideliJ?~s,i'.Rfi:slriGted UniWarefesid(JJlfial ii[iJts[estrJpte'd. by .ail enf()[C~ab]JJ co\ten~rit or::agrfie{ne[1fwith_thf[DeRartmer1tpr otl]ef_pu/)/ic ageil_Gy 
t6Hcoi.i,DabciY'Fly'.1!Jw" oL \!err iow~fnc6iii~ houseH9&s,:·:iVitiiilifbrcfa61e)_ef!iS--purifiiafit Jo 25 c;:cR 7312-c,r ih~ ·MH/5 [elfU1auon_s·a[.Morili6ie"liCiil'sJiig:costs·'Puisil~nt · 
to ~Fie ~ftGifj P~oflrai!Jor.at/east ss ie!lrs. ~~sfilCif'lfi.tJrlf~ -ifili~t);e s~6stantfa(1Yequi~eb_t in ~i~~dff. l)unjbe(atf!e~ro~ms to the b?_1a116e o(uriA~i'!J-i~~ ;_:, ,- · 
Housing Development. Restriated Units may aonsist of units designated for any housing tenure, rental or owner-oacupled, within the Housing Development. o ·' : • 
'-~ -~"-~-_;_ ~;, •.. _. --:.~ -.::._. ~;J_ ~. ·:: :""°-b"":' -' .:~·-!: -.,~:: -: _;-_ · '.- '::' ~ 1 '"", C 1 :, ___ • '.l~;::~;,:~·~3-:•· - ·'.- 'f1-:~ ,~.::-... ;:- -~ - :;·;..;-:-~·· ;- ·.• ,_,__, --~;:·:~F.t1f' ,;:3 "'".':f """· '· <? -"'"' . · ,:_o.~_, "::~',-' ·- ·:_....;:f; · ~ ~-- '-!.-~-=t_~-~J~-:~}·,¢>:_-.:~.;-~,- . 

Step 3: Calculate Maximum Allowable Loan 

Unrestricted 

MaximlimAllowablE!AHD'.LoanLimit: .: ·;;· .. :-

Step 4: Submit Financial Feasibility Data 

1fi,'~?9fqrNJ?,_tf!~.Jtlto.rfh,ai;~if)!(oPf~1d ~b/ivl31 ,tp'e,/9f(,i~VriifiY(.O.i:E~h~~tsJT11!fJ..N~Ci.b,~·~a!vp1W~'ci·#spefitD,fth~.~eP,If~~tigr::yO'.u,ifiaiji.a\fifi~te'.lo_ea§fi,Re'iiiJirifii~··.j+ 
wc5rJ~sf]"j,e_t tab)y:qJia/dng (iii lfle /inf{ prxi';'idea,.:Ptiia~ii be·sµ[~fo jj!:ovideco[lsf~felJf UnitMJx.frif9rin?,fl()n·tflrpugljci_ut thii'.{1pp/icgti()h>,Uppn ccj{Jip/etioij;jIJdia_ate;· 
(~bs Hi:iye~Ee~nfrv;~;;/ed tarccinsJSteflliiby se1~ci:iiii~i=$;~:~~c~'f,dx'be1aw:/: · :i .;:'~/.; · ;· ·· :_;;:;;~'~;·:~. fo ~ ,; ·+ :c.:::;'/" . · -" : ' · · • · ·' .~,~ ;-,· · - · 

IL:Jnit.Mix '.i;:·:> · · · : .. I 
IOfieratjng Budgef·· I 
115-YearPrciForma · I 
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Step 1: Identify Eligible Costs based on the BEGIN Program 

-: If Site is."Other," describe: 
· :: .. If "Scattered: Site;" is project under common· ownership; oevelopment fin\lncing and corisiruction?i ·• 

_____ _l[pLSe.cur°e..Qygffijghl~i;y_c[e.P.a.1:kLrig; _______ _ 

Step 2: Calculate Maximum Allowable Grant for Down Payment Assistance 

Nurriii~r·ot~ • 'Total .NumbeL' 
a~di~oins·" : at uriits. 

TOTAL 0 

Housing 

·:i~ta[~},_in!lerCJ!'<• ,Total N~mber~t· 
Restris.!;d.~nits~ , UniesfriCtett Units · 

0 
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Enterth_e Amount of ~heAHD-Homeownership Grant Reqm:isted: 

1581 

35554 

PIN 35554 

Housing Page 9of10 HCD Version Date: 5/31/2016 



35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

FAASTFile:Name __ :,_:, •: ,_: '. · .. · 

- -=-,- - -

~R~~~6di~i9~ ptAp;toial . ·~-., ._ . 
.. 

PerUnit'Grant'Ambuilt- N-umber:ofUriits. 
': ;::;:\'.~~f:'.'':;:$35,000"',\,•'~-~ ,,·~' 

- ; -~'~.'.i''l'.:•·1.c;;;c$so;ooo~'"'''·'·i2/:,:\·: 

1. ·Arethereanyvariable rate or balloon loans·assoclated-wHhtliis project?, •.· .:.•: .· , · ·) 

i. poi;i$ ()r~wiJlttJe senior debt:and loan alJreeifrieHt'9omplYwltf\tb~'Pepartment's_ MuJtifamily:\;iousing (Ml-'JJ') ;program financing as·setforth i.n 
• 25 ccR 73os~1ocluciirig the priorlty-orderofµa:}iiiieritsfrom'iash fiowT~,;· ·;: > <\~> :/ ) '·· .·_ · · ,, -- : •.• <: . · : · 

3'_~ : Does or 1Nilll~e juniord_ebtarid loan a:greeriiejiltqfiJf?blit,;ltffth_e D_e~artin~t',s Multifamily Housjng CMt'JP) program financing ~s:setfor!h ]r,i '. 
'25 CCR7:308; jncludirig the priority order ofpayfiients frciti:J cash flow'.?-· . --.~ --- ' . ~ ' - . .. . ·. . . . ' .. 

4. 'ls.tlie:site a leasehold.estate? .lfso,' pleaseanswe[the following:o:· 
a>: Jiirenf based.on-restricted value'of laJi9:?,'(J 
b. How ls'tlie.fental :rate of return cal~ulateiJ?~.I 
c:; \ Has tt:ie'appJlc~mt correctly indicate>d \)le:acqu\sitlon CQSj as zero ($0) in the DevelopmenfBL!dget? ', I 
d: ' Is apr(:?paid lease loan used? If so; please' ?0$\\lerihe following:~ I 

iLi_ lls.thefoan amount based on.the PresenfValue'offease payments?. ,: I 
iL 'l'Jp the lenaeirrequesting re'sidual receipts;:which iifriofpermissible? · '· I 
iiE:~.1!:185.,the loan .amount been eriterecfas a fLna-ncefost?::-> ._-,,, :·1 

5, · Are •ff1ere;ah:f".coststiaring agreements? ,.,,,:'.·:1 

7.; ' WhaJcqveria'nts .or regulator)i agreements are anticipated?/}'~ ·~· I 
8::' Did any oonslniction, including demcili!ion; commence pdoftq 'the Nqtice ofFu'ndfng'Availability {NOFA)? I 
9/ : Was a. J<,eiloilaticin Plari required?,:: J 
10.: If so;\vas]t:completeid? • I 
1 t. ·Are.the pfemises,-.common space, operi space ori:>arl<ing .going lo.be sharetl with another party?_;::·•· : I 
12.· lfthere is'co.inmercial 'space.that-ls not-eligible to tie·funded byAHSG ftmds,is cost aliocation·b-ased·ontotal tlevelopment cast? .. · .. · I 
13. What'is.1rne.Iiltimate form ofsite.cD"nlrol'?.'.: .": L' ;,: ;:.::;_;,;; I lr------------------------------1 
14. Wh<!t;istlie eitimatecj const[1o1gti6n staii.date? '' -- -~c::'.- . I lt---------------------------------1 
•15. Whatis the estimate'd construction ccirnple>tion_cjate?- ·:~ ... ::•:' J I~--------:-------------------------~ 
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TRANSPORTATION SUPERTAB 

IMPORTANT NOTE - Completion of all sections of this Transportation SuperTAB is required of ALL applications requesting Sustainable Transportation 
Infrastructure (STI), Transporation-Related Amenities (TRA) or a combination of both. Please be sure to scroll through the entire tab and provide all required 

information 

Sustainable Transportation lnfrastructureffransportation Related Amenities Project Data 

Provide the following data regarding your STJfrRA (if applicable): 

Amount Funded: 

Bike f:ai::ilities: ·: :·,, l 2.50 Linear Miles 

Pedes1@·11 Pa1fis '.,:\:; i #fl####. Linear Feet 
lmpiovficl.Crosslngs : 64.00 each 
New:'Jifaf,fsif\iehielesi 3.00 each 

3.00 
each 

Type: 

Class I 
Sidewalk 
Crosswalks 
Bus 
Serving SFMTA, AC Transit and new 
on-island shuttles 

Bike Lockers: 48 
Bike Racks: 40 

NumberofTransit.Rciute~ Jmp(oved:;(•.···· 12.00 
lmprovenienttyj:)e'•(r~ply·Wes"tq;fill trii;ifapply):;·• · 

Yes Adaed.Prl0ij:lj-6\,iediransltse:ivic~:I'&1}>> ·•··· 
Yes statia~Ar~aor•:tr9ii5if,t(i::c~s5Jmp~averiients:.· 

Yes ~B~~~~~~f~9g2$~j~~~D'.~f~·~1.~~~t¥~t~.~,i}· 
Yes Othe((p1ease describe~belDW)c ;:;\~ ';c';.r· · ; .·~· '' 

1.8 miles of Class 2 bike lanes; .7 miles new 
mixed use paths; new on-island shuttle service 

ft~*~~CJ:t~t5~~i~w:~~~6il?\~~10ri~t[afr:~i.z~0~r1St~Flt~\;~~;~~t~a~;~;\~ii!~~/V=~~6r;t~~JlJ~~~~b:ff!~~~t.~~~1;~r~~~~~!J;,;~\l•~~~r.120~~~~~~ .• !~~rr~:·ii~·· 
Treasure Island is a man-made island built by creating a rock dyke that was filled with sandy soils over the natural bay mud bed of the San Francisco Bay. The 
bay mud is susceptible to static settlement, and .the ii?land has sunk several feet since the island was built in the 1930s. The Project areas must be raised 
several feet to compensate for the lost elevation· and to account for future sea level rise. The additional weight of the fill material and proposed improvements 
will induce further settlement. Surcharging will be employed to mitigate this static settlement. Additional geotechnical mitigations are required for the sandy fill 
material, which is subject to liquefaction during seismic events. Vibrocompaction will be used to mitigate the liquefaction risk for the fill material. Finally, deep 
soil mixing and stone columns will be used to strengthen the perimeter of the island (including the lntermodal Hub transit plaza area) in order to contain the 
island soils and prevent lateral spreading. These extensive geotechnical improvements account for the extraordinary cost under "Soil Stabilization" (row 24 in 
budgets). 

I 1 :certify thatthe proposed eligible costs under STJ and TRA do not include automotive capacity increasing components or SOV parking. · I Yes 
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SCORING RUBRIC and SELF SCORE 
__ , - ·- ·-·· - - · .. , .. ~- .. ~ - . - -~ • ••c- -·-' .- -- -- "" ,_ -- c ~. -~ ''·-· ·''"" ·~·· 

• ,,, •••• , ••• c ..• -- _"'_, ... ...; •. _,.. ___ .--'°'<, 

Active Transportation Improvements - 107(b) 
up to 3 points Up to 1.5 points for a Project which demonstrates a clear purpose and need that addresses a network gap 

closure or removal of barrier In order to increase access to destinations or increase safety. 0.5 points for a 
Project identified or supported by the community it plans to serve. 1 point for a Project that identifies, 
considers and addresses both bicycle and pedestrian needs along the route. 

Purpose and Need 0.5 points Documentation of at least one active transportation safety issue or access barrier currently on the Project 

( 4 points max) route or in the program area (e.g., high number of crashes involving auto/bike interactions on the route, 
high traffic speeds, high volume of vehicles, noncompliance with local traffic laws, inadequate traffic control 
devices for safe cycling, or a lack of low-stress bicycle facility present). 

up to 0 .5 points Discussion of current user types (.25 points) (e.g. students, seniors, commuters, recreational, etc.), 
including estimated current user volumes (.25 points). 

Up to 3 points Project demonstrates that the proposed ASHC funded active transportation component will achieve at least 
one (1 point) or more than one (2 points) intended outcomes from the following: reduce vehicular speed or 
volume near non-motorized users, improve sight distance and visibility, eliminate potential conflict points, 
improve compliance with traffic laws, or address any other barriers that may have existed on the route. 1 

Project Solution and Implementation point for a Project that provides a solution that addresses both bicycle and pedestrian needs along the 
(6 points mx) 

.. _ 
Up to 1 point Project utilizes innovative solutions to address the identified needs (e.g., protected bikeways, rapid flashing 

beacons at crosswalks with pedestrian refuge islands, etc.). 

1 point Projects that can demonstrate a projected increase in future users 
1 point Projects that demonstrate an increase in network connectivity to key destinations and amenities. 

Water, Energy and Greening -107(c) ·-

2 points for applications that incorporate Urban Greening features along an active transportation route, 

. Urban Greening 2 ooints transit corridor, open space or park with at least two years of initial maintenance . 

( 3 points max) 1 point will be provide for applications that incorporate low-impact design green infrastructure which meet 

1 point or exceed California's Model Water Efficient Landscape Ordinance. 

Site Development and Energy Efficiency 4 points will be given to applications which include Capital Projects that which exceed 2013 California 
Standards Building Code standards (Title 24), or Building Energy Efficiency Standards (Title 24, Part 6). 

(4 points max) 4 points 

Zero Net Energy/ On-Site Renewable 
Up to 3 points will be given to projects that incorporate multiple strategies into their project in an attempt to 

· reach zero-net energy design standards and clearly describe how those elements will help the project work 
Energy Generation Up to 3 points towards zero net energy goals. Partial credit will be given for projects that incorporate one strategy. Full 

---- ---(-3-p0ints-max) credit-(3-p0ints)-will-be-givento-projects-whicn-do-not-require or-consume-energy~- -

Depth and Level of Housing Affordability-107(dl 
For Owner-Occupied Units: 

Level and depth of affordability of AHO and/or associated HR! 
0.13 points for each percent of total units not exceeding the moderate income limit. 
0.25 points for each percent of total units not exceeding the moderate income limit at affordable housing 

affordable development costs for not less than 55 years. 
(1 O Points max) 0.30 points for each percent of total units not exceeding the lower income limit at affordable housing costs 

for not less than 55 years. 

Note: Total resulting points based on the information provided here For rental units: 
will be multiplied by 0.333 to determine final applicable score (not 0.13 points for each percent of total Restricted Units for households with incomes less than or equal to 50 

to exceed 10 points maximum percent of State Median Income 
0.7 points for each percent of Restricted Units for households with incomes less than or equal to 40 
percent of State Median Income 
0.9 points for each percent of Restricted Units for households with incomes Jess than or equal to 35 
percent of State Median Income 
1.3 points for each percent of total units that are Restricted Units for households with incomes not 
exceeding 20 percent of State Median Income for the first 1 O percent of total Restricted Units; then 1 point 
for each subsequent percent of total Restricted Units. 
For rental Affordable Housing Developments utilizing 9% low income housing tax credits, applicants may 
elect to have their rental units scored in accordance with the scoring system used for this purpose by 
TCAC. 

Housing and Transportation Collaboration - 107{e') 

Joint Applicants 4 points For applications submitted as a joint application between a housing developer and a public agency that has 

(4 points) authority over public transit or transportation infrastructure. 

Coordinated Investment 3 points applications submitted with a coordinated investment of at least $500,000 for AHD/HRJ and $500,000 for 

(3 points) STI investments. 

GGRF Funding .1.point One point for Projects which have received funding from at least one other GGRF fund which directly 

(1 point max) benefit or contribute to the development of the proposed project. 

High Speed Rail 1 point For Projects located within an environmentally clear.ed High speed Rail Station Planning Area. 

(1 point) 
.. ,_"' A 
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Narrative 
0.5 points Description of the planning process between housing and transportation capital components. 

(1 point max) 0.5 points Discussion of the collaborative process involving Joint Applicants in the development of the proposed 
Project 

Community Benefit and Engagement-107(fl 
0.5 points For applications which provided a clear description of all of the public and governmental stakeholders 

involved. 

Overview of Community Engagement 0.5 points For applications which provided clear examples and meaningful context for the level of community 

(1.5 points max) engagement 

0.5 points For applications which successfully uploaded at least 3 letters of recommendation that describe how the 
Project successfully meets an identified community need. 

Stakeholder engagement 
Up to 1.5 points For maximum points, applications must respond to each Identified question in the prompt with responses 

which demonstrate that the applicant went above and beyond in making the event as accessible as 
(1.5 points max) possible. 

Additional Community Benefits 
Up to 5 points Up to 5 points will be provided to applications as follows: 1 point for each identified meaningful community 

benefit (up to 3 identified benefits) and 2 points for clearly articulated descriptions of the anticipated 
(5 points max) benefits. 

Location Efficiency and Access to Destinations- 107(g) 

3 points Walk Score of90-100 
Location Efficiency: Walk Score 

2 points Walk Score of70-89 
(3 points max) 

1 point Walk Score of 50-69 

3 points Bike Score of90-100 
Location Efficiency: Bike Score Bike Score of 70-89 

(3 points max) 2 points 

1 point Bike Score of 50-69 

0.5 points Project Area includes Grocery store or supermarket of at least 25,000 gross interior feet 

Access to Destinations 0.5 points Project Area includes Medical clinic that accepts Medi-Cal payments 

(2 points max) 0.5 points Project Area includes Public elementary, middle, or high school 

0.5 points Project Area includes Licensed child care facility 

Funds Leveraged-107(h) 

5 points 
verified EFCs >150% of requested AHSC Program funds 

Demonstrated EFC to leverage AHSC 4 points 
verified EFCs 100% to 150% of requested AHSC Pro gram funds 

funded eligible uses for Capital Projects 
3 points 

verified EFCs 75% to 100% of requested AHSC Program funds 
and Program activities 

(5 points max) 2 points verified EFCs 50% to 74.9% of requested AHSC Program funds 

1 point 
verified EFCs 25% to 49.9% of requested AHSC Program funds 

Anti-Displacement and Workforce Trainim1 StrateQies -107{i) 

Physical Business Anti-Dis placement 
full description of strategies to address displacement of business owned by or which employ lower-Income 
workers. Full description must include identification of the strategy, who is responsible for implementing 

Strategies Up to 1 point strategy and how it will achieve anti-displacement objectives. 0.33 points per strategy ( up to 3 strategies) 
(1 Point max) with full description. 

full description of strategies to address displacement of business owned by or which employ lower-income 

Economic Anti-Displacement and workers or strategies to support workforce training of those within the identified Project Area. Full 

Workforce Training/Employment Strategies Up to 3 points description must include identification of the strategy, who is responsible for implementing strategy and 

(3 points max) how it will achieve anti-displacement objectives. 0.75 points per strategy (up to 4 strategies) with full 
description. 

Program Need and Readiness -107(j) 

Need and Benefit of Program Activities 
Up to 2 points for applications which clearly demonstrate all of the following (0.25 points each}: 1) who are 

Up to 2 points the targeted users· for the program, 2) what issue or need will the program address, 3) how the program will 
(;2 points max) address the identified need or issue and 4) why AHSC funding is needed. 

Program Readiness and Sustainability 
Up to 1 point Up to 1 point for applications which clearly demonstrate all of the following (0.5 points each}: 1) prior 

experience in operating similar successful programs and 2) how the program will sustained beyond the 
(1 point max) three year term for which funding is provided. 

Implementation of Planning Efforts -107(k) 

Transit Priority Areas 1 point for Projects which are identified in a regional Transit Priority Areas document and reflect 

(1 point max) 
1 point prioritization as a Transit Priority Area or equivalent Documentation uploaded as verification. 

Climate Adaptation 
0.25 points for each of the following: 1) How the project implements climate adaptation and mitigation 

Up to 0.50 points efforts, and integrates multlple sectors to optimize climate and public benefits and 2} Identification of a 
(0.50 points) planning-level document which supports the above identified strategy(ies ). 

Long Range Local Plans 
0.25 points 

0.25 points for Projects which directly implement a policy of an identified long range local plan. 

(0.25 points max Documentation uploaded as verification. 

Project-Specific Plans 
0.25 points 

0.25 points for Projects which directly Implement a project-specific plan. Documentation was uploaded 

(0.25 points max) verification. 
.. r-nr-
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Self Score 

!Total Maximum Applicable Points (provided by HCD) !Physical Site without AHO/HR!- 90 Points 

GHG Quantification Methodology 
a Note: Resutling GHG Emissions Reductions points will be determined 

upon submittal of application. No Self Score applicable. 
·.: .. 

''"'" 
Active Transportation 

Water, Energy and Greening 

·~011cy 

Depth and Level of Housing Affordability 

Housing and Transportation Collaboration 

Community Benefit and Engagement 

Location Efficiency and Access to Destinations 

Funds Leveraged 

Anti-Displacement and Workforce Training Strategies 

Program Need and Readiness 

Implementation of Prior Planning Efforts 

--j My-self-Score -

x x 

x x 

~ 
CIJ 

~ 
~ 
0.. 
0 z 

x 

x--x x x x 0 

x x x 

x x 

x x x 

x x 
x x x 

x x x 

End ofSection 
··-· - -

1586 
Scoring Rubric & SS Page 3 of3 

PIN 35554 

~ 
$ 

0 
() 

c: CIJ 
·5 ~ 
0.. Q) 

~ 
CIJ 
>. ::;; ::;; 

~;'\ift~:~~l1'2\\!,c~i\i:~~;t ;;;:': 

30 NIA 

'.i'1.>.:;~ ':":·~; ... """'.· 

10 10.00 
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10 
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4 4.00 
3 3.00 
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SCORING ELEMENTS - GHG 

TAC_MeasureXX · Docurneritation must be provided to demonstrate all included TAC Measures, excepfwt:iere noted tlekiw . 

Total Project Reductions 

lrotaIProject GHG Reduction's.(Entervalu'e from GH.G ::;umm~·&5rabin Calculator): . ·. ;j 144,204.150 

Cost Efficiency of Reductions 

I AHSC Excel. CalculatOr Uplciad~d ihto f Mst. as}eqqir~i:i?' •··· 1 Yes 

Required CalEEMod Inputs 

lverifiegProject .settin~ · · • •· I 

lfirs!Year of_OperatlQ)) · I 

IR:Eisidential Land Use Subtype · .. I 

CalEEMocJ'lnput/Output Files Uploaded into FAAS.I? (~ee.requir~d. 
naming coiiventfori above). . . . .. . .... . .. . ... . . .• . . 

,,----,--,---~-,.-~--.---~--O~p~t-io~n-a_1_c_a_IErE_M_o_d_l_n~p~uts(M~e_a_s_u_re_s~)------~-.------~ 
._M_e_a_s~u_re~-~'--"---'·'._· ~-~--'--'--'--''---'--"--'-'--~--'~-,--c"-'-_,·-+._ _In_c_lu_d_e_d_?-1 Documiintatipn F'rcivided· " , Upload .Complete? 
l.UT~ti~crease Density · ... ·. P,rovid ~dci11 :Housing _T~ap ·:· · 

Ll:lf~31ncreaseDiversiiy. 
lU1ri9 :1mproveWalkability Design . 

LUJ~:(Jh)prove' .Qestinatiori Accessibility · · 

Lut~51ncrease '"ransit Accessibility 

SDl'1 >lm"pr6vePedestrian Network 

SDT~2iFfroyjde:Ur~ffic C;:ilming [Vleasures 

PDN t.\fiiit Pcarl<lng •supply .· · 

PbJ'°2 Unbundle Parking costs 

PDJ-3. cincstreefMarl<et Pricing · 

TST "1 'Pr6vide BRt System 

rsr~2 Expand Transit Network 

TST~4'increase TransitFrequency · 

TRT1 &2 lmplementTrip Reduction Program· 

TRT-4 Transit Sutlsidy 

TRT-15 Implement Employee Parking Cash-Out 

· ·• 'Pr\ivided.iri'Housing.:tab · : 

To be Uploaded irLF.~,s;r; 

lo bri uploadedln FAAST • 

:._.To.be uploaded :in F.AAST ,·· 

TO be upload$d i11.FAl\ST. 

.To be uplqadedin F.AAST 

To be uploaded iri FP,.ASt 

1 
,.. .,fo,be uploaded In FAAST 
vU I 
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TRT44 WorkplaoeParklrrg Charge To be !.!Ploaded in FMST 

TRT-6 Encourage Telecommuting/Alt Work Schedules To be uploaded in FMST 

TRT-7 Market Commute Trip Reduction To be uploaded in FMST 

TRT-3 Provide Ride Sharing Program · To be uploaded in FMST 

JAClnpUts· 

!Type of Service: I Bus I Vanpool / Shuttle 

IAdditiona'!Type of Service (if applicable):· I Bike 

IAdditlonal Type of Service (if applicable): j Pedestrian 

Based on selection of service type above, the applicant must provide documentation for each of the applicable components identified below: 

Year 1 

YearF. 

Days of operation per year of new service (D) 

Daily ridership of new service ( R) 

Adjustmentfactor to account for transit dependency (A) 

Length of average auto trip reduced (L) 

Bus Vanpool 
shuttle 

Adjustment factor to account for auto trips used to access new service (AA) 
Length of average trip for auto access to transit (LL) 

Average Daily Traffic (ADT) 

Bicycle Paths/Lanes ADT Adjustment Factor (A) 

Bicycle Paths/Lanes Activity Center Credit (C) 

Pedestrian Weekly Auto Trips Eliminated 

Fuel Type of New Service 

Engine Model Year of New Service 

· .• End_ qf ~g£tiQn_ . 
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SCORING ELEMENTS - SUPPLEMENTAL STRATEGIES 

Note: This criteria does not apply to Projects without a physical site. 
Please refer to page 33 of the Program Guidelines for additional information. 

Doi::umentaticiri of•atleasf one active transpona!i0i'lisafetylssue of access. barrier :cilong Project corridof: •- :.:.• · 
AT UserVoluines· .c,d Documentation (Jf.'ci.J[rerit active transpoitatioci Lise( volumes along the Project corridor}-, ;: .. - -·· --

(1) Project Purpose and Need 

Pl!)aseij)rovide a:narratjve.below,.to d.emonstrafothe~ne13d for th13 activetrar:iS,p9rtat\ciii'.c0mP.GJlSJJt gf the _J:>(bp()sed.P[oject :and ·steps Jhat ·occurred_ to.:h1'Ne 
tr\e'.iJrtiJeacs-=-sJ:~~·· · ...• ·. -:-:,, • ; ·.· >;·:,;_;~s·\~~'ii':·~·,, . .;;;~;~/~sC', it2?~~<;~~c,s-~:·F,~'..'k:<'7:<~:t.::C~&·t':L".'c,;~=s~:.. tHE==t"··:c/;c~~-:':~;:-:r _ . 
Jf.tliefiti!fnoActiveTrarispdifatioh~compofl~JittO.ttiifpfop6secfAHSC.fUh.i:led_Bfi:JjecC.piease};nteffNIA'beloW:~;NopoilitS:cM1tl:fe·awarilea.i;,;~,i"~r.:•td•~}'I~:: 
Providing a cqntinuous, low traffic stress, safe biking and walking network on Treasure Island and Yerba Buena Island is of critical regional significance to 
the San Francisco Bay Area. The existing transportation network on Treasure Island and Yerba Buena Island is not conducive to safe and low traffic-stress 
bicycling and walking. Roadways are wide, the sidewalk network is incomplete, dedicated bike lanes are not typically provided, and the roadway design 
encourages high vehicle speeds. The lack of protected bicycle facilities forces bicyclists to share the road with fast moving vehicles, such as along 
Treasure Island Road, Macalla Road, and and California Avenue, and creates a high traffic stress environment for biking. These conditions are prohibitive 
for bicyclists who do not feel comfortable sharing the road with vehicles such as families, new cyclists, less experience bicyclists, and/or older bicyclists. 
The proposed projects will provide protected bicycle lanes (Class IV separated bikeways or "cycle tracks"), which are comfortable and safe for novice 
bicyclists and parents with children, including special signals for bicyclists at intersections to provide separate signal phases for bikes. The lack of a 
continuous pedestrian network, long.block sizes, and limited crossing opportunities also create a high barrier to walking. The project proposes more 
frequenct crossings with strong traffic control, such as full signals and flashing beacons, in addition to reduce crossing distances and continuous 
sidewalk/path networks connecting all destinations on the islands. With the large amount of development proposed, the residential, employment, an·d 
visitor populations are expected to increase substantially. This project will not only serve future resident and employees, but it will also serve the 
disadvantaged communities living on Treasure Island today as well as pedestrians and bicyclists using the new Bay Bridge East Span Bicycle & Pedestrian 
Path (1-80), a significant investment fro!T) Caltrans with expected completion this year (2016). The proposed bicycle and pedestrian improvement projects 
will enhance the quality of San Francisco Bay Trail and connect the East Span Path with the existing portions of the Bay Trail along Avenue of the Palms 
and Avenue N. In order to ensure safety and comfort and to build on significant regional investments, such as the Bay Trail and Bay Bridge East Span 
Path, it is critical that connected, protected, low traffic stress, and safe biking and and walking network be build, as is proposed with this project. 

The need for active transportation improvements have been identified since planning for the redevelopment of the island bgan in 1994. Since that time, 
countless steps have been take towards the implementation of the proposed active transportation improvements proposed as part of the Project. 

· · •~~•••n<>· 

Plea~e :describe.'current user types (e.g. studEints,-senlors; commuters, .reci'eati6r1'affat:idprovide!estlmate-d_ use(voli.Jme~, '. c- · - --. · · - ·-

lrthere isn6 Active Trans · ortatiorrconi anent to"therro osed.'AHSC:funded Pro·ect/, lease entet. NIA belowr~No· · oints wiJJ,be·awarded.' ;. ~c:.f:~ ,,, --,. _, , . 
Current users of the Treasure Island transportation network include residents, tourists, students employees, and recreational users. Many of the residents 
of the island are low-income or formerly homeless. Students are of various ages, inclusing those from on-island high schools and the federal Job Corps 
vocational traning program. Today, those users must arrive to the island either by private automobile or bus service. In the future, the proposed project will 
allow for better on-island circulation and will allow for walking and biking to occur between Treasure Island, Oakland, and Emeryville. The proposed project 
will need to accommodate significant future increases in people who walk and bike and will likely serve a wider range of trip types. Redevelopment on the 
islands will include the addition of a range of residential units, commercial and retail space, office space, hotel rooms and parks and open space. With this 
new development, there will be the addition of residents of varying income levels and demographics in addition to an increased number of employees, 
tourists and recreational users. The recent construction of the Bay Bridge East Span Path which is anticipated to connect to Yerba Buena Island by end of 
Summer 2016, will also draw cyclists from the East Bay. Together with the opening of the East Span Path, the low-stress facilities proposed on the islands 
will create a 5 mile-long low-stress bicycle facility between development and tourism hub of Treasure Island to destinations in Oakland and Emeryville. 

There are currently approximately 2,000 reisdents on Treasure Island. Based on mode splits from a 2015 TIMMA survey, about 220 residents bike (11% of 
residents bike when extrapolated to existing population) and 480 residents walk (24% walk when extrapolated to existing population). There are about 320 
current employees on the island, of which 32 bike (10% when extrapolate to existing employment population) and 57 walk on the island (18% when 
extrapolated to existing employment population). 

Forecasted new employment on the islands from Stage 1 development of the project is 3,431 employees. In Stage 1 of the redevelopment project, there is 
an estimated 1,664 number of new housing units proposed . Based on the island's average of 2.26 people· per household, this is 3, 760 new residents for a . . . . . 
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jHas documentation of cuirerit uservolumes along the Project corridor been uploaded in FAAST? !Yes 

( 
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Project Solution and Implementation 

! Identify the intended outcome of the proposed active transportation component of the Project. Please identify all of the· following that apply. I 
I if there is no Active Transportatiori component to the proposed AHS9 funaed Project; please enter NIA below. No points will be awarded. I 

Yes Reduced vehicular speed or volume near non-motorized 
Yes Improved sight distance and ¥isibility 
Yes Elimination of potential conflict points 
Yes Improved compliance with traffic Jaws 
Yes Other barriers that may have existed on the route 

I if other, please describe: I Reduced level of traffic stress for bicyclists and improve comfort in order to rncrease biking tnps, increased connectivity I 

Describe how the intended outcomes will be achieved. 
If there .is·no Active Transportation-component.to the ptop6sedAl::ISC funded Project, a/ease enter N!Abelow., ·No-oointsWil/.be awarded .. - ·--· . . .. · ' 
The intended outcome of this proposed project will be achieved with the addition of a number of new Class JV separated bikeways, comfortable pedestrian 
and shared-use paths, and crosswalk and intersection improvements, which, taken together, complete the active transportation network in the southwest 
corner of Treasure Island and the northern half of Yerba Buena Island, including a connection to the Bay Bridge (the southern half of YBI is Coarst Gaurd 
property). By completing the active transportation network, people biking and walking have more options to reach their destinations and do not have to 
endure out of direction or high traffic stress travel. As proposed with the project, the active transportation network build out includes: 
- 4.0 miles of new sidewalks to create a continuous pedestrian network with comfortable sidewalk widths and attractive streetscapes, including landscaping 
and street trees 
- 2.5 miles of new Class JV separated bikeway (also known as "protected bike lanes" or "cycle tracks''). These are low traffic stress, highly protected bicycle 
Janes that are suitable for cyclists of all ages and abilities, including families and those who may be new to cycling 
- 1.8 miles of new Class JI bike Janes that are considerd "low traffic stress" based on roadway speed, number of travel Janes, and bicycle Jane design (per 
the Mekuria, Furth, and Nixon 2012 methodology: http://transweb.sjsu.edu/PDFs/research/1005-Jow-stress-bicycling-network-connectivity.pdf) 
- 0. 7 miles of new mixed-use paths, including some segments with separated bicycle and pedestrian paths to minimize bicycle/pedestrian conflicts and 
provide additional comfort 
- 15 redesigned intersections with crosswalks, traffic control, and traffic calming enhancements benefiting active mode users: 

- 3 signalized intersections, all of which include separate signal phasing for bicyclists to remove conflicts between turning autos and through bicyclists in 
addition to support for turning bicyclists, including "protected intersections" where bikes can safely queue protected by median refuges from auto traffic as 
well as green two-stage turn boxes and bike boxes. 

- 12 stop-controlled intersections, slow vehicles and creating clear expectations between pedestrians and autos at crosswalks 
- 5 intersections with speed tables to extend the pedestrian environment and reduce auto spaces 
-13 intersections with curb-extensions (bulb-outs) to reduce crossing distances for pedestrians, increase visibility of pedestrians, and reduce their 

exposures to auto traffic 
- 2 new mid-block crosswalks 

- 1 crosswalk with a full traffic signal to support pedestrian crossings 
- 1 high-visibility crosswalk with flashing beacons to alert drivers 

- Bikesharing pod with approximately 20 bikes 
New roadways are designed for lower vehicle speeds, typically 25 MPH, which promotes walking and biking safety. This is done through narrowing curb-to­
curb dimensions of the roadways, narrowing travel lanes, and installing traffic calming devices such as tables and reduced curb radii. 

These new facilities in combination create a connected low-stress bicycle network and a continuous, accessible pedestrian network. The project fully builds ... . . . .. .... .. . .. ,. .. 
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What innovative solution does the Proposed Project utilize to address the identified need? 
ff there "is ho ActiVe T ransbortation.comdonent to the brobosed AHSC;fundeii Rroiect :please enter NIA 'below. · No boiritS ·will be awarded. · 
Refer to FMST Upload AT Exhibits for figures referenced in this section. 

The proposed Projects applies innovative solutions to address the needs of people biking and walking. An example of a proposed innovative facility is a 
one-way contraflow cycle track on Macalla Road on in the uphill direction, while downhill cyclists also have a protected bicycle lane (cycle track). This 
design approach accomodates the speed discrepany between bikes and vehicles on roadways with steep grades. 

The Intersection of Avenue C and California Avenue provides pedestrian refuge areas between the crossings of bike lanes and vehicular lanes to allow for 
phased crossings. Refuge areas are also provided for turning bikes to allow for two-stage turns (See Fig. 1 ). 

The intersection of California Avenue and Avenue of the Palms includes parallel separated bicycle and pedestrian crossings to avoid conflicts between 
those modes. The bike crossing includes a "jug handle" that allows bicyclists traveling in the northbound Class II bike lane to pull out of the lane and into a 
refuge area before making the crossing movement. The crossing also includes yield markings and flashing beacons to alert drivers to the crossing (See 
Fig.2). 

The primary mid-block crosswalk in front of the lntermodal Hub is very wide with a full dedicated traffic signal to support high volumes pedestrian crossings 
(See Fig. 3). 

The design of the intersection at Avenue of the Palms and Clipper Cove Avenue makes left turns for bicyclists easier by allowing the turn to be made in two 
stages by providing a designated area for bicyclists to wait before completing the movement. This intersection also provides a seperated designated space 
for bicyclists to cross from pedestrians (See Fig. 4). 

The intersection of Macalla Rd and Treasure Island Rd. includes separate bike and pedestrian crossings, refuges for bicyclists entering and exiting 
cycletracks, and pedestrian refuges for phased street crossings (See Fig. 5). 

The design of the intersection of Macalla Road and Yerba Buena Road provides turning bicyclists with a refuge while they wait for a gap in traffic (See Fig. 
6\. 

How will the proposed Project increase future use by pedestrians and cyclists <ilong the corridor/project area? 
If tlfere 1s no Active Trah'sportation·cbmporienf.to the proposed AHSC funded project, please ·eiJtehNIA ·below.: No points will be .awarded.···· 
The addition of a bike share pod will allow those who don't own a bike or who don't want to bring their bike from surrounding areas to still access 
destinations on the island by bicycle. The addition of bike share overcomes the barrier to bicycling that is convenient access to a bicycle. 
-· . - - - -·- -- ------~----------------------- - - - ------------ -- ------ -- --· -

The creation of a low-stress bicycle network increases the number of people biking by broadening the types of users who feel comfortable biking on the 
available facilities. Families, children, seniors and new bicyclists are more likely to bike given the protected network proposed in this project. Residents and 
visitors are also more likely to walk given the presence of designated pedestrian facilities. The midblock crossings provide pedestrians with a sense of 
safety by increasing the yielding of motorists. 

How will the proposed Project increase network connectivity to key destinations and amenities? 
lf therii.is ·na Active Transbortation corfujonentto ·the otooosed AHSC'funded Proiect, pleasf'i enter.. NIA ·below.-:· No points Will be a Warded. 

. . . . 

The proposed project increases access to key destinations on Treasure Island including proposed dense multi-family housing, grocery stores, schools, 
open space, and the lntermodal Hub. Treasure Island Job Corps Center is a major destination on the island; the proposed projects will provide safe access 
and connectivity for students and employees of this location. Improved bike and pedestrian access to the lntermodal Hub will allow for easier access to 
transit which will connect to regional destinations in San Francisco and Oakland. The bicycle and pedestrian improvements on Yerba Buena Island will not 
only improve connection to destinations on that island, including open space and housing, but will also provide a connection to the Bay Trail on the east 
span of the Bay Bridge. This connection will allow bicyclists and pedestrians to access an extensive network of bike and pedestrian paths connecting 
numerous destinations in the East Bay. 
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SCORING ELEMENTS - SUPPLEMENTAL STRATEGIES 

Note: This criteria does not apply to Projects without a physical site. 
Please refer to page 33 of the Program Guidelines for additional information. 

FAAST File Name Description 
WEG UG Maintenance Copy of the planting maintenance agreement documenting 2 year agreement to establish urban greening features 

WEG_CalGreenCompliance 
Documentation to demonstra.te the Project exceeds minimum mandatory Cal Green measures or local ordinance, as 
aoorooriate. 

(1) Urban Greening (3 points) 

(A) Please identify Urban Greening elements which have been incorporated along an active transportation route, transit corridor, open space or park. 
lndicate Yes or No for each of the following items befow: , 

Yes Native California vegetation 
Yes Drough!T olerant Plants 
Yes Trees or tree canopy 
Yes Bioswales. 
Yes 

Other {please describe) 
Bio-retention treatment areas are the primary storrnwater treatment BM P's used in lieu of 
bloswales. 

1 Describe ·how the Project incorporates these Urban Greening features into the Project design: 

100% of the planting in the Treasure lsland/Yerba Buena Island Streetscapes and Waterfront Plaza are native California plants, drought tolerant 
species, or plants selected specifically for their phytoremediation capabilities in the storrnwater bin-retention gardens. Not only have the plants been 
selected for their adaptability of California landscapes, but they have been specified by local horticulture and biology experts for unique characteristics 
that will enable them to succeed in the harsh, unique microclimates of Treasure Island and Yerba Buena Island. Street trees typically line both sides of 
the roads on Treasure Island to provide shade and comfort for pedestrians, provide habitat for local fauna such as birds and butterflies, and sequester 
carbon in the atmosphere. On Yerba Buena Island, the roads are designed to be as narrow as possible, with the surrounding reforestation areas 
directly adjacent, to not only provide shade on the roads which reduces Urban Heat Island Effect, but also support the ambitious goals of the Yerba 
Buena Island Habitat Management Plan of restoring the original Oak Woodland and Coastal Sage Scrub plant communities. There is no turf used 
within the streetscape planters or waterfront plaza gardens to minimize the use of water on the landscapes. 

I 1s there at least an initial 2-year agreement in place for maintenance to establish the urban greening features?. · · JYes 
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(B) Describe how the Project incorporates low-impact design green infrastructure elements which meet or exceed California's "Model Water Efficient 
Landscape Ordinance" including increased water efficier:icy standards and limitation on portions of landscapes covered in turf. 

(2) 

The project incorporates the following low-impact design green infrastructure elements into the site: 
1. STORMWATER MANAGEMENT BEST MANAGEMENT PRACTICES: 100% of the total volume of runoff calculated for an 90th percentile storm 
event is captured and treated within the stormwater best management practices (BMP's) which include the following: a. Centralized Treatment"Areas, 
b. Bioretention Areas and C. Flow-through Planters. Runoff from the streetscapes is captured and sent to a centralized treatment facility that will 
consist of a "treatment train" strategy in an urban park setting. The treatment train will consist of a swirl separator, a forebay, a vegetated swale, 
extended detention, and dispersed biotreatment areas. Plant species have been selected for stormwater treatment, biological habitat benefits and 
aesthetics, while providing screening of the structural elements (primarily, the pump discharge location and the bioretention outlet structure). 
Bioretention refers to the use of stormwater facilities that rely on vegetation and either native or engineered soils to capture, infiltrate, transpire, and 
remove pollutants from runoff, thereby reducing stormwater volume, attenuating peak fiow, and improving storrnw<Jter quality. Bioretention BMPs 
feature vegetation that can tolerate periodic inundation and contain engineered soils with high organic content. If designed properly, they can be an 
aesthetic and habitat amenity as well as a stormwater treatment facility. Bioretention systems can be designed as infiltration-based systems if the 
native soils beneath the facility are sufficiently permeable and there are no other constraints to infiltration such as soil or groundwater contamination. If 
infiltration is not feasible, they can be designed as fiow-through systems that are contained within an impermeable liner and use an underdrain to direct 
treated runoff to the collection system. A note on terminology: bioretention facilities that are installed directly in the ground in a depressed area of the 
landscape where runoff collects are typically called "rain gardens"; those that are contained within a curb or hard-walled container are typically called 
"planters·. Stormwater BMPs in parks will consist of centralized treatment areas or bioretention areas. . 
2. STATE-OF-THE-ART, HIGHLY EFFICIENT IRRIGATION SYSTEM DESIGN: The irrigation system is designed using a state-of-the-art smart 
automatic solid state irrigation controller with multiple programs and water budgeting. The controller shall receive weather data and automatically adjust 
schedule based on this data. A rain shut-off device shall be installed to automatically shut down the controller in the event of rain. Spray heads and 
rotary heads have flow stop technology to prevent flow through the head when the nozzle is broken or removed. Spray heads have in-riser pressure 
regulators providing a constant flow regardless of mainline pressure. Spray heads and rotary heads also have check valves to prevent low head 
drainage and run-off. All these features are water conserving. Drip irrigation is used in shrub and groundcover areas. Drip irrigation applies water 
slowiy and directly to the roots of the plant, therefore saving 30-50% of water compared to an overhead spray system. Run-off and evaporation are 
virtually eliminated. Remote control valves have pressure regulation for additional water savings. Flow sensors and master valves are used to prevent 
large water loss due to pipeline breaks and valves that are stuck on. The system is designed so that zones with different exposures, plant types, and 
irrigation types are on separate valves. Top of slopes are valved separately from bottom of slopes. Designing the irrigation system using the above 
components will provide highly efficient and water conserving irrigation to the plant material while maintaining a healthy, green environment. 

~~------- ------------------~- -- ---------~- -- -~ -----
Site Development and Energy Efficiency Standards (4 points) 

!Please indicate whether the Project incorporates at least one of the following: 

Yes Locality has an existing adopted green building ordinance, in effect at the time of permitting, which exceeds the California Green Building 
Code Standards (Title 24, Part 11 ). 

Date of local ordinance adoption: 1/1/2014 

OR 

I Project exceeds the California Green Building Code Standards (Title 24, Part 11) and the locality's e)(isting building ordinance. 

Provide a description of 
measures taken to exceed 
Code minimums 

OR 

Yes !Project exceeded California's 2013 Building Energy Efficiency Standards, (Title 24, Part 6) at the time of permitting. 

Provide a description of 
measures taken to exceed 
Code minimums 
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On-Site Renewable Energy Generation (3 points) 

Please describe the element which have been incorporated to allow the Project to work towards zero-net energy (as referenced in Title 24, Part 6) and 
is addressing residentlal and non-residential Reach Standards, To demonstrate incorporation of on-site renewable elements,. Title 24 compliance 
documentation must demonstrate that the Project substantially exeeds minimum standards using on-site renewable energy at time of building permit. 
Projects must indicates that there is intent and funding budgeted to support such elements. 

The Project is governed by the Treasure lsland/Yerba Buena Development and Disposition Agreement (DDA). Consistent with Exhibit 0 from the DDA, 
TICD will construct on-site renewable energy infrastructure. The project's energy infrastructure will provide a minimum 5% of peak demand delivered 
from on-site renewable energy, primarily through photo-voltaic panels (solar). Wind turbines or alternate clean energy generators are encouraged and 
may also be incorporated. Providing a minimum of 5% of peak demand from renewables is legally required by the Development and Disposition 
Agreement (DDA) and Design for Development (D4D), both documents which have been formally adopted by the City of San Francisco. 

I No I My project is solely comprised o.f components which will not require or consume energy (e.g. bicycle paths, sidewalks) 

End of S.~cjioi:i 
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SCORING ELEMENTS - POLICY OBJECTIVES 

Note: This criteria does NOT apply to Projects without a physical site. 
This criterion applies ONLY to applications with Affordable Housing Development (AHD) or Housing-Related Infrastructure (HRI) Capital Projects. 
· Please refer td pages 33, 39 and 40 of the Program Guidelines for additional information. 

FAAST File Name··'.• :····. 
AffordabilifyTCAC : . · ''-" -

• Click orfnyper.lirik below to goto the appropriate table:·.::. · · ·· · · · 
For Owner Occupied Units (Pursuant to Guidelines Section 107(d)(1 )-{3)) 

For Rental Units I Pursuant to Section 1 O?!d\14\-17\\ .... F====~-=="""--======="'="========.i."""'""""..,,..----------1 
For Rental Units using 9% Tax Credits (Pursuant to Section 107(d)(8)) 

0.0% 0.13 0.0 

0.0% 0.25 0.0 

0.0% 0.30 0.0 

Section 107(d)(1)-(3) total scorti{1J]_p()1Qts rrlaxir:rlurnj: 0 
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· Rental Units (not using JCAC Affordability·s~ore) 
B C D 

Restricted Units 
Designated 

for Households 
with Incomes of 

Units at~ 50% SMI expressed as AMI 
in Unit Mix Worksheet 

Units at~ 40% SMI expressed as AMI 
in Unit Mix Worksheet 

Units at~ 35% SM! expressed as AMI 
in Unit Mix Worksheet 

Units at~ 20% SMI 
expressed as AMI in Unit Mix 

Worksheet for the first 10% of total 
Restricted Units; then 1 point for each 
subsequent percent of total Restricted 

Units 

Number of 
Restricted Units in This 

Income Category 

Percent of 
Restricted Units in This 

Category 
(C divided by A) 

0.0% 

0.0% 

0.0% 

0.0% 

E 

Points for each % .of 
Tol<;il Restricted 

Units in This 
Category 

(per Guidelines) 

0.13 

0.70 

0.90 

1.3 points for the first 
10% of total restricted 

units, and 
1 point for each 

subsequent percent of 
total restricted units 

PIN 35554 

F 

Points Earned 
(D x E x scaling 

factor) 

[Scaling factor of 
0.333 is used to 

adjust score from a 
30-point to a 10-point 

scale] 

0.0 

0.0 

0.0 

0.0 

Section 107{d)(4)-(7) total score (10 points maximum): O 

A 
For 9% TCAC projects 
only, enter in Column B 
the TCAC Affordability 
points score. 

Rental Units (using JGAC. Affofdability score). 
B C D 

0.192 0 

Section 107(d}(4)-(7) total score (10 points maximum): 0 

Piease notethat the Guidelines reference t6 Section tb7(d)(B) on pg.·.4dis sub)ectto thefdllowiiiefchaflge: 
. . - . -. . •. - . '-. - • - . . - . - - . '.. - - - . -- . : - : .. ,7 ~-- "< -_; . - _,. .. . -· - - -

For rental Affordable Housirig Developments. Utl/izing 9% low fnco;,~ housing tiix credifS; applicants may elect to 
have their rental units scored in accordance with the scoring system used for this j:iu,Pose by rciio, under the 
lowest income polnt category. Applicants making this election shaJi be awarded 0.192 points (vs .. 6. 577 points) for 
eveiy 1 point they would be eligible to rec~ive usirig TCAC's system (so that aj:Jplicatioris eligible for the rriaxim~m. 
possible. 52 points using the 9% scale receive 10 points (vs. 30 points) in this category t9riheProgiafT}). 

·. End of S.ection 
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SCORING ELEMENTS- POLICY OBJECTIVES 

(1) ~A~r11:~~i}~nnY~~~~l~61J!?a{41~bfJ~~~~'.i()~1c~j0~t,~~f~~~~;ln.,g~1~l~!~g~~,~~~~J~g1;,ca9c~;cyth~t:~~jo~ft~~H!:~:~Y~~f;Y~ny.t~~d~1~:-·, Yes 

I 1rjles:1:p1easifeiJtetthe name:bt ef3cli:(j1Ji:fible'Joint 'Applicafltbelow:\8,.·?/;;Y.tf.~'i'c.~'I'il5'~;~';;;;~;:;;f:;,,-.;;·:~"::''. -/~,;;;:;:,e:::o'..:::-i:,:_~0 ::6:·f~:o;c"" ;,~(i'"''"·f~c;-~.-~-;;;~;:j;';i-f- 'I 
HoLisinlfDeveloper. > ·• .c Treasure Island Community Development (TICD) 
Put)licAg~ncy ~::; -- - : , Treasure Island Development Authority (TIDA) 
Addftior1a1 Applicant--.'.· ~-

PIJJaSEl Q.esc:;ribe th!;! role each pai:tY to thEljoint.?PRUc::<:1.tion pl13ys ii:i1he_direct impl~mentation of ,the Project and if, ar:id hQw,-the jqii:it_applic<Jtion was_ 
successful in creating necessary collaboration for project design and im-plementation .. - - -- - - - .:_' - - , - -0 

::" __ ._,-., .. ,, •• 

Treasure Island Community Development is a joint venture between Lennar Urban (a division of Lennar Corp.) and KSWM. Members of KSWM include: 
Stockbridge Capital Group; Wilson Meany Sullivan LLC; and Kenwood Investments, LLC. Collectively, the development team has been responsible for 
many of California's most innovative urban infill developments including, new residential construction, large master planned communities and historic 
renovations. The members of TICD are currently developing hundreds of homes throughout California. Treasure Island Community Development (TICD) 
is the master developer for the Project, and is responsible for the managing the design, entitlement, permitting, financing and construction of the proposed 
improvments. Although the proposed Project for the AHSC program does not include a housing component, TICD and/or its affiliates will develop housing 
on parcels adjacent to the proposed STI and TRA components of the proposed Project. 
The Treasure Island Development Authority (TIDA) is a non-profit public benefit agency dedicated to the economic development of former Naval Station 
Treasure Island. TIDA has authority over public transit and transportation in two important ways: 1) TIDA provides entitlement approvals for infrastructure 
improvements, including the TRA and ST! projects proposed as part of this grant application; 2) TIDA will be the long-term owner the streets and parks on 
Treasure Island and will be responsible for maintaining certain transit and transportation improvements within those areas. 
TICD and TIDA has been collaborating on the design and implementation of the project for more than 10 years, from master planning to detailed design. 
For the purpose this joint application, TIGD and TIDA have collaborated with each other and with the Treasure Island Mobility Management Agency 
(TIMMA) and the Treasure Island Homeless Development Initiative (TIHDI) to develop the vanpool program that is included in this application proposal. 
The need for a vanpool to serve low-inclome residents of the island has long been identified, however the AHSC Program provided the impetus for the 
parties to collaborate on its planning. If awarded AHSC program funds, TICD, TIDA, TIMMA and TIHDI will further collaborate on the planning and 
implementation of the vanpool program. 

(2) Does}l;le appljcatio(l;tep~esent a c,:ooJdin"a\e,d h()_Us[ng)ind ±ranspprtationjnvestment of iJUeast ~5Qo;oq9fotan AH[),and HR-! and :at_ l~ast No 
$500;000.for:STfeligible u·ses? (3'pointsjf ~;'' /c' ·'-'."~' /ic.- ~C>:: ··· --: ~ '>-- \: -. ; V : .,:: ':c: ''!-~~-:/:•.:c ·• _,~-_:<~c - ~· ';;-;: '/(:~::' 

I If yes, please enter the t0tal amount requiisted--iclr each Eligible ·Use 'categ9r)i belo\f\':-c · :, · ·: j 

1:~;~1 
(3) I Ha$ i:iny cort1ponento! the Prcijeotreceived_funding from_ Elfibth~r Greenhouse Gas_Redu~tion Fund prograin?{1 point){,,.: 

jity?~. i:Jlease iil(licate which program:-- ~::~_ ,, 
\A.mount of,fwiding~tecelved: '. ~ ' :.j 
!Dat_e:Awarded: I 

· ·. -. - :jNo 

Pl~ase pr0vJde a description of how tne·award$d-GGR.F-proararri funds identified above.dfrectlv benefit or contribute to the prooosed AHSC T_unded Project: 
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Has the Project received funding from more than the one additional GGRF program identified above? I No 

If yes, provide a description of the source, amount of funds received, date awarded and a descriptlori of how the awarded GGRF program funds will directly 
benefit or contribute to the proposed AHSC-funded Project 

(4) I is the proposed Project located within an environmentally cleared High Speed Rail Station Planning Area? (1 Point) 

I it yes, please identify the applicable High Speed Rail Planning Area: 

I Date of environmental clearance: 

jNo 

(5) Provide a narrative explanation of how the proposed Project demonstrates the thoughtful integration of housing and transportation infrastructure 
investments. The description should include a discussion of both the planning process between the housing and transportation Capital Project components 
and the Joint Applicant collaborative process. (1 Point) 

End o(Section . 
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SCORING ELEMENTS - POLICY OBJECTIVES 

Apfllicants maypFovide up ,fo'5 leJ:fors:o_f riiconimencia!io11from keY"p.ublicaiJd govr;immantaJsiakeh.Qlder:s tl:ia(describe > 
hiivittie'Pro;ecfm~eisanidentified-·comniun· neea::":':.:::c:C:':·':"; ,.:·::"'+:·· • ••. ;c' · ' :•·.• ,c_:_ .. ,.' · ..... 

(1) Overview of Community Engagement (1.5 points) 

Plea~e desctibe who was engag!'d In the ideDtificatidn and develcipmen.t_of thi$F'roject Pleas~ includ\l anyjiuhlic.(i.e: comm Unity' leaders, advocacy .•.. 
organii:ations, resiilents).anil govemrrieriii1'stakehofders involvect'(i:e::other-departmeriis,'ag

0

enc'fes, jurlstlictfDns):•/ ..• - ' •·. ·?:" . - ,._.,. ·.· ..... . 
Island Residents and General Community 
San Francisco Board of Supervisors and Committees 
Pedestrian Safety Advisory Committee 
Treasure Island Development Authority Board 
Treasure lsland/Yerba Buena Island Citizens Advisory Board 
Planning Commission 
San Francisco Department of Public Works (DPW) 
San Francisco Public Utilities Commission (PUC) 
San Francisco Planning Department 
San Francisco Fire Department (SFFD) 
San Francisco Mayor's Office of Disability/Disability Council (MOD) 
San Francisco MunlclparTransportation Agency (SFMTA) 
San Francisco Department of the Environment 
San Francisco Department of Technology 
San Francisco County Transportation Authority (SFCTA) 
Urban Forestry Council 
lnteragency Biodiversity Council 
Treasure Island Mobility Management Agency (TIMMA) 
San Francisco Arts Commission (SFAC) 
San Francisco Bay Conservation and Development Commission (BCDC) 
Association of Bay Area Governments (ABAG) 
Metropolitan Transit Commission (MTC) 
Regional Water Quality Control Board {RWQCB) 

·· California Department of Substances Control (DTSCJ­
Alameda-Contra Costa Transit (AC Transit) 
SF Water Emergency Transportation Authority (WETA) 
US Department of the Navy 
US Coast Guard 
US Department of Labor 
"~HnMI 0~..V C>an.:~a 

...... 

~l_ea§e pi_O\iideaddltiorial conteXt describing the>Je>latiye levelgf commanity~engage1n13[lt f6rf<xarTip!e,ihoW many:peopie were engage(! relative to the '.~ , · · .1 

pop tilatron. at tne "i:J\Y. orn_Eiightiorhood?. ·were .ihose 1ti; pa Cite a 'liy tfie'e:r0Jecf(e.9:;2~fi.~iifor "rutu re, f8si.a~iiti:· firisioeS:ses;:;;ycn~i~,:eicJ _ai:tili~~iiartlclpa~t~ .in·. 
these~discuss1ons?:Ap.piicarits.may provide:~p t9 5 leitera of.recommendatie>P trorn~.~eypublic'ani:l goverrtnierital stal<ehoid~i$:thatqesciitie lwwtheP.ioject 
rneeis~ariJil_entifieil:~omt\iun1tYneed.·· .. ·· ,. >·~· '. ;·· '';F<F~ ~: :~. ~~·-·. '-·~> ···· "-~::~t·:?.-~:['7.~C'.f"··': ~·,:~:<,y,,;< ·-~'~,~~:-~; '' , c:·~ , c.:, :·:1 
Applicants may provide .Up to.•51etters of recoinmendation from keypubliiiimago\ierninental stakeholfiers ttiat 'dei£iitfe.how tiie Profec{rfi'ee(s an identified,' ,}0; 0 

60ffiiri.Uh7(Yfl~~·cr:~~:~:;·J/~~ir:·~'.~:·.::~i.~ ,':~:"~-~r~::~·:\~~·'.E\t~:'~~f;~~.;.~S:tJ;,.§~Z·i·),~·?~l~~'.:~·~~~f;~~:iI?f{f~::~\::\}~~~~~~-~t~.~-~·}:ff;/rt2:..:f.~):X~~~'.-'.·;~:~~'.:::ff}~~~;~.:~~~:;J~J~;:}?~·~·::~k~~~~~-~"~'.f _'~-'3~~: 
The City and County of San Francisco began Its community review of the reuse of Treasure Island and Yerba Buena Island beginning in 1994 with a Citizens 
Reuse Committee. Following selection of TICD as the exclusive developer in 2003, several Iterations of proposed development programs were reviewed by the 
city with eXtensive public participation. This public participation included the Tl/YBI Citizens Advisory Board, the Treasure Island Development Authority, the 
Board of Supervisors (BOS) and the various city departments, eg, DPW, PUC, MTA, Planning. It also included meetings with neighborhood groups including 
those on the island, the North Beach Residents (a neighborhood across the Bay with views to the island), and citywide open house sessions, as well as other 
stakeholders such as the US Coast Guard, the Department of Labor, state agencies such as RWQCB, DTSC and federal agencies such as Army Corps of 
Engineers, National Marine Fisheries Service, etc. The project undertook an eX!ensive environmental review per CEQA with the publication of draft and final 
Environmental Impact Reports. 

There was considerable participation by those impacted by the project, including 
• Current Tl and YBI residents and businesses, made easier by holding meetings on-island 
•San Francisco Bjcycle Coalition 
• East Bay Bicycle Coalition 
• City-wide community project presentations 
• Bay Conservation and Development Commission 
•State Lands Commission 
•Department of Toxic Substances Control 
·US Dept of Labor which has a Job Corps school in Tl 
•US Coast Guard which maintains a base on the southern portion ofYBI 
• Caltrans 

Community Benefit 
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(2) Stakeholder engagement (1.5 points) 

Please describe how the stakeholders were engaged. For consideration of full points all of the following must be addr<>ssed: 
• What types of meetings or e11enls and how many were held to engage stakeholders? 
• How were meetings or events noticed? 
• Where did meetings or events take place? 
• Were meetings or events accessible by pliblic transportation? 
• Were translation services provided at meetings or events? If so, in what language? 
• What lime of day were meetings or events held? 
•Was childcare provided during the meetings or events? 
•Were stakeholders par:t of a decision-making body that identified this project/plan? If so, what body? 

Stakeholders have been engaged Jn the planning and design of the project through hundreds of meetings and events over a twenty-one year period. Over that 
period stakeholders have comprised numerous decision-making bodies including the Citizens Reuse Committee, Board of Supervisors, Planning Commission, 
Treasure Island Development Authority (TIDA) and the Tl/YBI Citizens Advisory Board (CAB). Meetings with stakeholders have taken many forms including 
workshops, design charettes, presentations, informational open houses, and board meetings. The public is currently engaged multiple times a month through 
regular meetings of the TIDA Board, TIDA Board Housing Committee, TIDA Board Infrastructure and Transportation Committee and the Tl/YBI Citizens Advisory 
Board, where design updates are routinely presented and discussed. The project team periodically reaches out directly to stakeholder groups such as the San 
Francisco Bicycle Coalition or Lighthouse forthe Blind to solicit feedback on project plans. Additionally, the project team routinely presents project updates to 
special committees such as the Urban Forestry Council and the Pedestrian Safety Advisory Committee. Meetings are regularly held with accessibility 
stakeholders including the Mayors office on Disability and Accessibility Coordinatirs from the SFMTA and SFDPW. 
Public meetings have been held on Treasure Island at the main Administration Building, in the TIDA-operated Casa de la Vista event venue or at the Ship Shape 
Center, which is a community center and food pantry operated by the Treasure Island Homeless Development Initiative. Public meetings have also been held at 
San Francisco City Hall. All of the public meeting venues are accessible by public transit. Public meeting notices are posted on the City and County of San 
Francisco website and outreach is periodically done door-to-door on the island. Meetings are generally held at the published standing meeting times of each 
agency, which ranges from mornings to evenings. Meetings are generally held in accessible venues and American Sign Language interpreters and multiple­
language translators are are made available at some meetings. 

(3) Additional Community Benefits (5 points) 

I /h the spaces provided below please identif;i up to-3 additiona/'community·benefits"beyon(:/ the proVisioh of affot'dabie "hoilslilg ana iinpfoved tiansportatioh" > 

Additional Community_ Benefit #1 
Please describe the additional communitV benefrt, who wiil benefit, the engagement of various stakeholders, and howlhe community needs were identified. 
Yerba Buena Island Habitat Restoration 
Portions of the Project will be built on Yerba Buena Island (YBI), much of which will be preserved and protected as natural habitat. The widening and realignment 
of the public street network on YBI to accommodate safer vehicle circulation and the addition of sidewalks and bike Janes will impact parts of the habitat areas on 
!he lslarid. filOrderto mitigate the coristri.icitiOn impacts on the-YBI habitat areis, TICD hasvioikecr closely v;.ith flD-AandthBSan Francisco Department of ... 
Environment (SFE) to develop habitat revegetation and stewardship plans beyond those typically required of projects of this nature. The Project team has 
engaged with leading individuals and organizations in numerous environmental science and conservation disciplines, including Golden Gate Audubon Society, 
Presidio Trust, Nature in the City, National Park Service, and California Academy of Sciences in an effort to implement best practices in the management of the 
YB/ habitat. A unique partnership has formed w~h Literacy for Environmental Justice (LEJ), a local non-profrt that promotes ecological health, environmental 
stewardship, and community development through urban greening, eco-llteracy, community stewardship and workforce development programs. LEJ has been 
selected to gather seeds and plant materials from native species prior to construction, which will be propagated for replanting in open space areas adjacent to the 
new YBI streets and stormwatertreatment areas. This innovative partnership will employ disadvantaged youths and adults and contribute to the rehabilitation 
and revegetation of the natural habitat on YBI. 

Please describe how the Project was designed to meet these community needs. 

The landscape planting plans forthe portion of the Project on YBI include all native species that will be propagated through the partnership with Literacy for 
Environmental Justice. The native plant species list has been developed through collaborations among the San Francisco Department of Enviroment and local 
ecological groups and individuals including Mike Woods and Ruth Gravanis who are experts on YBI history and ecology. 

A<lditional Communi1;v Benefit #2 
Please de.scribe the additional community benefit, who will benefrt, the engagement of various stakeholders, and how the community needs were identified. 
Interpretive Programs & Facilities 
Treasure Island Is a man-made island, created to house the Golden Gate International Exposition (GGIE) in 1939 and 1940, and planned to serve as the site for 
the San Francisco International Airport. The island was instead converted to a navy base, Naval Station Treasure Island, after the GGIE ended in the midst of 
World War II. The volunteer-based Treasure Island Museum Association (TJMA) has celebrated the history of the island since 1976. TIMA currently operates a 
small exhibition space in the Treasure Island Administration Building and offers a periodic lecture series. TICD. and TIDA have been working with TIMA on a 
number of fronts to expand their program and integrate interpretive facilities into the Project. TICD has developed a Signage Master Plan forthe island that 
identifies locations and conceptual designs for interpretive signage throughout the island. Recently TICD and TIMA have collaborated on the design of the first 
three interpretive signs thatwlll be installed as part of the program. TICD and TIMA also collaborated on the naming of the new streets to be built as part of the 
proposed Project The streets are named either after the artists and architects that contributed to the design of the GGJE or after points of Interest at the GGJE. 
Finally, as an obligation of their development agreement, TICD and_ TIDA will provide TJMA additional improved space to operate an expanded museum facility. 
These programs represent a fruitful collaboration between TICD, TIDA and TIMA, and will result in the integration of historic interpretive moments into the Project, 
which will educate and <lelight residents and visitors. 

Please describe how the Project was designed to meet these community needs. 

The Project was designed to include interpretive signage consistent with the Tl/YBI Signage Master Plan. TICD will continue to collaborate with TIMA on the 
hl•toric-.al c-.ontent and detailed dt>-•ion nf the intemretive sians The dP-•ion of the Pmiecl will al!'n inc-Jude street sions wtth the new street MmM which are based 
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Additional Community Benefit #3 
Please describe the additional community benefit, who will benefit, the engagement of various stakeholders, and how the community needs were identified. 
Associated Transportation Subsidies and Programs 
In addition to building transit infrastructure forthe proposed Project, TICD will also subsidize transit operations in two significant ways. First, TICD will provide 
office space forthe Treasure Island Mobility Management Agency's {TIMMA) administrative offices, which are expected to be located in the Treasure Island 
Administration Building (Building 1 ). Building 1 is located adja'cent to the Tl lntermodal Hub, and will serve as a key amenity for transit riders with restrooms, retail 
and public services. The TIMMA administrative offices are anticipated to serve as a customer-facing transportation services center where residents and visitors 
can learn about transportation options, purchase transit passes, and participate in TDM programs. Surveys of island residents conducted by TIMMA have 
revealed that residents desire more transit options serving more destinations. Residents have also indicated that there are obsicles to obtaining Clipper Card 
transit passes. TIMMA's charter is to plan for sustainable mobility on Treasure Island, coordinating new ferry, regional bus service, on-island shuttle, bike share, 
and car share opportunities. TIMMA's office in Building 1 will play an important role in the efficient integration of these transportation services and improving 
access to transit for all residents and visitors. 
TICD will also provide TIMMA an operating subsidy of up to $4 million annually, with a total subsidy cap of $30 million. This subsidy is intended to augment 
TIMMA's other revenue sources, which are primarily congestion management tolls for vehicles entering and exiting the island and parking fees for all non-
residential parking on the Island. These dedicated funding sources will enable the expansion of sustainable transportation options on Treasure Island from one 
bus to three buses, ferry, three on-island shuttle routes, as well as bike and car share services. The subsidy wllJ also augment the budget for a Travel 
Coordinator who will be employed by TIMMA as part of the project Transportation Implementation Plan. Yhe Travel Coordinator will play a key role in providing 
residents, employers, employees, and visitors with all the information they need to make the best use of the opportunities available for travel by alternative modes 
other than the automobile. 

Please describe how the Project was designed to meet these community needs. 

The plans for Building 1 will include a publicly acccessible TIMMA office and transportation service center. The Project, as part of the larger Treasure Island 
redevelopment project, includes a number of other related TDM programs that will be operated from the TIMMA office and have been incorporated into the 
project based on feedback from residents and transportation experts. These TDM programs include: 
- Designation of an on-Island travel coordinator to staff programs encouraging the use of transit, walking, and bicycling for residents, visitors, and employees, 
including a "guaranteed ride home" program, a bicycling library and bicycle storage facilities, and a free on-Island shuttle, among others. 
- Establishment of a comprehensive transit voucher built into the housing costs of residents and hotel room rates for hotel patrons that reduces "out-of-pockef 
costs for transit use. 
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'~Sf§?1Hif~~}~z~-'.·~r~~;~;:~~'Y'f f,'(5'':4;t;:q?tig~~~~TSJ~~H?-Y~~~'.'A9s~l~12J~t~!mfilf[rI~1~]Tt?9.[[t§'·?Z;z:_·~~~:}~}~~~"frt~~i-'H;fJ['I:,;~:;~~~'J 

(1) 

(2) 

Note: This criteria does not apply to Projects without a physical site. 
Please refer to page 33 of the Program Guidelines for additional information. 

Location Efficiency (6 Points) 

Usirig Walkscore.com, enter the add,r~;>~ ()f_~h~A~oje:ict.(p[tpei:ce.n,tei)!}95!!i>~i8tot8[9i~st.fofRroj~_cit~.~~b9uJ~ specipc~;L 32 
address) fa·_ d_etermine the wark sc!:!r~'\?tyq(i'rir:JraJe'cr~rid:~nter'scQr&'fiiW~{~i'.~"'~;~'.'f'T ,~.u:r.•:\t'i'l;;'~c'.:~~:;}·lp'.·~''H:C· _i F;::'i '·")}t" 

CJ sing Walk~core.com, .enter the addresi;-ofthePrqj~cr(cir th~ Cf:l[)termost point of :ProjectfoqirnjectS;\i\itb9ut? spetific; ,>' 56 
a'ddre~ss')-to deteim1ne ihe-sike sdorEi';;;t yoU'[:Prci]ec't)anaenter sc'ote herei·;•Y (:;'i·~~~;c;J:. . : .• -':HiFi·F~~~i::i .. ;:i. <~:-~\Vi'.. : 

Access to Destinations (2 Points) 

Groi::er}i ~tore .or supermarket of at least 25,ooo g/clss i\i.ieri&dee( 
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Scoring Elements - Policy Objectives · 

· ·· · ·- Description•' . 

.•• . For newly identified .EFCS identified in ctables. 2, 3 andAibeloW,'fJlease upload documentation to.substantiate theJunds. · 
· .. h~ve·bci~n~o'frimittecf ~~;<•: ,'~ .• ::,/ c';,/:C,';;: ;.:;~;:c:'.)y.c x:::('~h~- ,./::.\'.');~ <;, .·· . _·. ~< .r~~'}:: __ " >'.,~~: . 

AHDJHR.1·; - _.) 

SJ;IITRA:'-~ > .. ·· 
E'GM · - ·(--·c 

Table 1 
Construction Period - Enforceable Funding Commitments (AHD/HRI) 
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Table 2 
Pennanent Period • Enforceable Fundina Commitments CAHD/HRll 

FcirAHD and HR! Capital Projects, please list the permanent iinforCeable funding commitments in the table below'. Documentation td'substahtiate Identified -
Epes. are only requiredror comrnitmentS that are nevi or wtiichhave changed since the concept application submittal.. Please note,· tipwever, -tbe fotai. . . 
constructfon period commitments mus( equal the fofalpemanent funding comfn.itm~l)tS SCJ applicants should be sure to inciude deterred cpsfs as~eedei:L •··• . 

AHD/HRI 
Name of Funding 

Source 
Source Type 

Lien 
Position 

Committed 
by Full App 
Deadline! 

Commitment 
Date 

(Actual or 
Anticipated) 

Amount 
Term 
(#of 
mos.) 

Rate Type 
(Fixed vs. 

Interest Variable. Balloon 
Rate vs. ? 

Residual 
Receipts) 

-Permanent Enforceclbl~· Funding Commitments - STI B:nclTRA on-ly 

Table 3 
Pennanent Period • Enforceable Funding Commitments (STIITRA) 

Fa-/: st1'andTRA capital Projects, please list the permaiie~(enfcir¥abie.tunding po,;.,mitmen(s in ·the table befow: Documentation tcis1.i.b;tantiate identified·. 
EF9s are only required for commitments that are new or which have changed ~ince .the conpept application -submittal. . - . . - - .. .. - .. 

. . ' _, .. - . . -- ' - . - . . - - . . - -

STl/TRA 

Leverage 

Name of Funding 
Source 

Source Type 
Lien 

Position 

Committed 
by Full App 
Deadline? 

Page2 of 4 

Commitment 
Date 

(Actual or 
Anticipated) 

Amount 
Term 
(#of 

mos.) 

Rate Type 
(Fi~ed vs. 

Interest Variable, Balloon 
Rate vs. ? 

Residual 
Receipts) 
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Table 4 
Permanent Period - Enforceable Fundin Commitments PGM 

}=ofeacfi Pr_ograrhEiigibie.use (Active Transport<J..tion; T._@"n_f;i(R/ders_hip~rid Criteri_a-Air P.ollpt~ntRed!ietlori),,/)I!J.as~ list the p[]ima/1im(en.forc_eabl~ funding 
'coffimftments in, the talile oe/Ow. Only upload documentation fo?eiiforceable /unding commitments tfia{are hew or changer:fslnce th(i"ccmcepf appiication . 
1~bmitiat., _ · · · ·· · · .. , '"' ~~- · · · · ·- · · ',>:;;o: · : ... \·,,,,,, :'-"··· 

PGM 

Leverage 

Name of Funding 
Source -

Source Type 

C "tt d Commitment 
Lien · ommi e Date 

-P.osition-_by ~ll_H !'PP -(AC:tual-or--
Deadline? Anticipated) 
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SCORING ELEMENTS - POLICY OBJECTIVES 

Note: This criteria does not apply to Projects without a physical site. 
Please refer to page 33 of the Program Guidelines for additional information. 

(1) Please pro_vlde a description of strategies, poJitie§ or prOgram~ cjesigned to avoid tf:le phy§ic;al di~plac?ment of bl!s]nessE!s (Jwned~by bJ Eirilpl6yingjciwer" 
income h'Ouseho1ds. {1 point) - '·' • ' - __ . .c- ··-

To receive maximum available points, descriptions mustJnclude 1) identification of tlie strategy, 2fwho is responsible for im'plementing strategy <!nd 3) now. 
it will achieve anti-displacement objectives · ' • '=- - · · · · · · - ~ ,- · - · -'- ·. - - --- . - - , •"\ -- . --· - -- -. -- --'.--·_. .. : -- '-- - -

' . The Treasure Island Development Authority (TIDA) is currently the sole commercial landlord on Treasure Island. Over the past 18 
· · : months, TIDA has implemented it's relocation process that provides a relocation opportunity to all existing commercial tenants in good 

, _ -... _ standing that are directly affected by development of the Project. As part of this process, TIDA staff met with each tenant to identify their 
-c. St . (' c f#t : ; specific needs. For those tenants who chose to relocate on-island, TIDA worked with each to identify a new location. Once a new 
c rll,)~Y.:i. : location was identified, TIDA staff worked with tenant to prepare the location for occupancy, often providing early entry and some other 

· - ,c assistance with tenant improvements. Alli commercial tenants, regardless of the income status of their employees, have had the 
··--. -:-·,:_;__~.:_. ·-,·- ; opportunity to relocate to some other suitable location on Treasure Island. 

· Both the City's First Source Hiring Program and the project's own Jobs and Equal Opportiny Program (JEOP) sets a hiring goal of 25% of 
work hours to be performed by economically disadvantaged San Franciscans at businesses on the island. The 25% hiring goal is already 

.. a requirement in the subleases with the Treasure Island Development Authority for current employers on Treasure Island. The JEOP will 
_··require employers to sign a First Source Agreement with the SF Office of Economic and Workforce Department (OEWD) indicating how it 

· · -• · '• •· will meet its 25% hiring goal. The Treasure Island Homeless Development Initiative (TIHDI), recruits and trains economically 
Strategy #'J. · · disadvantaged people to access these jobs through its established Job Broker Program that works with a network of 15 community based 

, employment programs. Any businesses moved to other locations by TIDA will still be required to abide by these hiring goals. Far from 
causing job displacement, the island's development will increase job opportunites for economically disadvantaged San Francsicans 

, dramatically over the course of its implementation as these hiring goals are also the same for construction employers. 

·'The project's Jobs and Equal Opportunity Program also provides business opportunities for members of the Treasure Island Homeless 
. Development Initiative (TIHDI) which is comprised of community based organizations who operate social enterprises or who collaborate 
·with other businesses that provide extensive training and employment opportunities for economically disadvantaged people and people 

· - 'with barriers to employment. This includes services contracts that provide janitorial, property management and landscape maintenance 
. training programs as well as businesses such as a cafe, restaurant, special event venue, catering, urban farm and retail shop. These 
- . businesses will provide many more job training and employment opportunities for lower income households than currently exist today. 
·-. These programs are governed by an agreement between TIDA and TIHDI ("the Amended and Restated Base Closure Homeless 
· .. :Assistance Agreement") and will be implemented by TICD, TIDA and TIHDI. Similar to Strategy #2, this program will actually increase the 

: number of employment opportunities on the island for low income individuals as a result of the project. 

-OR-

Ttje Department.recognizes not allprcijects r!lay have a .ne'eq tci eValtiatEl physical displacement of busil')esses owned by!pr (lmployingJower-ir'fco111e • __ ... 
residents: Applicant~ wfio can demonstra\e:ttie propo~ed .AHSC~furided projifot Will NOT resultin any pl}ysic§l ;cil~piac~merj(wHI receive: ~ point.: 

Please enter.a ~narrative fo'derne:iristrate -nO~displacemerit nsk' Applicants stioufd pro~id~_a -aetaUeg-desbrif.>tiottafidpfoviile"aocurneniatJon;·~·§ approp~late .. 
• _,_.-. --_-·..:-__ ,:-: - --.- ···-.:. --------·- -. :·'·-··.::-•. -.-.·· :._.: •. -1--_,- - :. -:--- ·_ ... -----... - .. - - - ' • • -.- ·-.·)-. ·- --,.--·-·-.--. ' • - -- -- -- -- .";.-· . 
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(2) For Projects with policies or programs to prevent economic displacement of lower-income households and promote the recruitment, training and/or hiring of. 
disadvantaged populations with barriers to employment. (3 points) 

~~~~~~~-
To receive maximum available points, descriptions must include 1) identification of the strategy, 2) who is responsible for implementing strategy and 3) how 
it will achieve anti-displacement objectives 

Strategy#1 

Strategy#2 

The development project for Treasure Island has a Jobs and Equal Opportunity Program (JEOP) as an attachment to the Disposition and 
Development Agreement (DDA) with Treasure Island Community Development (TICD). It has very specific goals and objectives that will 
greatly expand the amount of employlT]ent opportunities on Treasure Island for economically disadvantaged San Franciscans and those 
with barriers to employment. In addition the Housing Plan, also an attachment to the DDA, greatly expands the number of affordable units 
that will be available on Treasure Island. Lastly, the Treasure Island Homeless Development Initiative (TIHDI) also has a legal agreement 
with the City that reinforces these employment and housing i;ibligations and opportunities. 
The JEOP sets a hiring goal of 25% of work hours to be performed by economically disadvantage San Franciscans. Each contractor and 
permanent employer on Treasure Island must sign a First Source Agreement with the SF Office of Economic and Workforce Department 
(OEWD) indicating how it will meet its 25% hiring goal. The Treasure Island Homeless Development Initiative (TIHDI), working with 
OEWD's Citybuild program, recruits and trains economically disadvantaged people to access these jobs through is established Job 
Broker Program. Far from being displaced, the amount of job training and job placement that the project will generate significantly 
expands the opportunities for economically disadvantaged San Franciscans and those living on Treasure Island. The JEOP calls for a 
$3.Bmillion subsidy from TICD for the jobs program over the 10 year build out of the project to assist in the training and barrier removal 
efforts and to ensure that economically disaavantaged San Franciscans benefit from the island's development. 

The JEOP also has goals to support small, locally-owned and disadvantaged businesses and contractors. The following participation 
goal is set for contracting for Construction Work: 
(a) For construction contracts, 41 % of the total dollar value of the Horizontal Development Work (including the improvements proposed 
for the AHSC Program) shall be performed by subcontractors that are qualified Small Business Enterprises (SBEs) located in San 
Francisco or elsewhere, provided that First Consideration shall be given to SBEs located in San Francisco. 
(b) For professional services contracts, 38% of the total dollar value of the professional service contracts shall be performed by qualified 
SB Es located in San Francisco or elsewhere, provided that first consideration shall be given to SBEs located in San Francisco. TICD has 
surpassed this goal to-date, acheiving a cummulative 52% SBE paricipation for professional services. 

To support the implementation of this goal, TICD is supporting a SBE Mentorship Program. This Program will provide direct support for 
emerging SBE firms to assist them in building their capacity to increase their access to range of work for which they can successfully 
compete. · 

The JEOP provides business opportunities for TIHDI members (comprised of community based organizations) who operate social 
enterprises or who collaborate with other businesses that provide extensive training and employment opportunities for economically 

Strategy #3 disadvantaged people and people with barriers to employment. This includes janitorial, ·property management and landscape 
maintenance training programs as well as other businesses such as a cafe, restaurant, special event venue, catering, urban farm and 
retail shop. 

Strategy#4 

Anti-Displacement 

Low-income units that are currently operated by TIHDI housing providers will be replaced before they are taken down. No one will be 
displaced through the island's development as the number of new affordable units (2, 176) far exceeds the number that currently exists 
{250). At least 27 .2% of the new 8,000 units in the plan will be affordable units. The Housing Plan calls for a housing subsidy from TICD 
of approximately $105million to support the production of the affordable housing. Most of the affordable housing development will be 
done by affordable housing developers, with 5% of the 27.2% to be inclusionary units built in market rate developments. 

In summation, the amount of opportunities on Treasure Island will expand greatly and will not only provide employment and housing 
opportunities for those currently living and working on the island but will increase these opportunities tremendously. Through specific 
hiring and SBE participation goals, opportunities for social enterprises and affordable housing, Treasure Island is poised to be a model for 
a successful and vibrant mixed income community. 

End of Section -- -·-· -- . ---- -- -·· 
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SCORING ELEMENTS - POLICY OBJECTIVES 

Need and Benefit of Program Activities (2 Points) 

Please briefly describe theproposed'Prograril(s) Activity.:;.' ··-· "·'' - · "" -··• • · __ '''.'°' •· •· ;-:-.-:· •· .. · 
The Treasure Island Transportation Implementation Plan calls for a suite of Travel Demand Management (TDM) components to reduce single-occupancy 
auto trips on and offthe Island. One of these components is the launch of a shared vanpool service to provide affordable on-off Island transportation for 
low income residents. The van pool will provide direct transportation from Treasure Island into San Francisco so that formerly homeless and low-income 
people living in supportive housing can more easily reach health, education, recreation and nutritional services and amenities. 

The proposed funding request will support the program's design, launch, and first two years of operation. Jn the design phase, TIMMA and TIHDI will 
develop a vanpool business plan and operating policies, including governance agreements that define the roles and responsibilities of each agency. In the 
launch phase, the lead agency for the vanpool program will procure a vanpool program manager to oversee scheduling and contract with a third party 
vanpool vendor to provide the vehicle(s), driver(s), and insurance. The operations phase of the program funded by this proposal will encompass two years. 

The vanpool will provide transportation to formerly homeless and low income families and individuals living in supportive housing that is operated by 
Treasure Island Homeless Development Initiative's (TIHDI) member organizations: Catholic Charities; Community Housing Partnership; HealthRIGHT 360; 
and Swords to Plowshares. These organizations provide housing, childcare and children's programming, and/or employment programs for low income 
and/or formerly homeless San Francisco families and invidivduals. It will also be available for other low income Treasure Island residents who access their 
housing through rental subsidy programs. 

The vanpool service will be a shared service that is coordinated among these five community-based organizations. TIHDI is formed for the purpose of 
collaborating the work of member organizations, and in partnership with TIMMA, will lead the vanpool's business model development and service 
coordination. 

Wh<it. is the issue or need(haf tlie Program(s) is atte111ptirigto address, and hov.rwill it ~ucc;es~fullya#di-ess.!hi~ i~su,e 9f; ri_eed? , - ._, 01 ·. •. c • 

The vanpool will expand the range of off-Island programming opportunities and expand the ability of families and individuals to participate in off-Island 
programming, as well as offer directand.convenienUransportation to serve.everyday needs.that are not available on-Island . .Treasure-Island is currently 
served by one bus route with a destination at San Francisco's temporary Transbay Terminal. Access to healthcare, schools, and affordable shopping for 
groceries and household staples requires multiple bus transfers and Jong travel times. The shared vanpool service will be designed to provide direct, 
reliable transportation for off-Island programs and common destinations that are not readily accessible by today's transit services. ' 

The "sharing" aspect to the vanpool program will maximize cost-effectiveness and the efficient use of resources. Today, TIHDI member agencies arrange 
transportation independently and/or have little budget available for supplemental transportation services. A shared vanpool service coordinated by TIHDI 
will extend the reach of member organizations' transportation resources and lower the overall costs of providing direct off-Island transporation. 

Describe additional design cnallenges arid de\reloprrierit c6stslncu_rred tc:i meet the the reqyirements of:!he Hrogr~m: .· . .- · ·.·. - - . -.- --, :< _ · -'. > 
The proposed funding request anticipates the design and development costs of the program, and includes approaches to maximize the likelihood of a 
successful launch and permanent sustainability. These approaches are: a) Development of a vanpool business plan and operating policies at the outset of 
the program; b) Establishment of Memoranda of Agreement (MOAs) between the lead agency and participating organizations before launch to clarify roles 
and responsibilities; and c) Ongoing relationships with successful operators of a similar successful program in San Francisco, the Bayview Moves shared 
vanpool, to share lessons learned and best practices. 
One of the keys to reducing risks and ensuring a timely launch of a program such as this is an institutional governance and operating structure that clarifies 
the roles and responsibilities of each participating agency or organiziation. The business model development phase of the program will include establishing 
Memoranda of Agreement (MOAs) between the lead agency and each participating organization. 
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Program Readiness and Sustainability (1 Point) 

Please briefly describe the prior experience of the Program Operator with operating similar successful programs. 

The Treasure Island Mobility Management Agency (TIMMA), in its role as the San Francisco County Transportation Authority (SFCTA), has successfully 
launched a similar shared vanpool program - Bayview Moves. The Bayview Moves shared vanpool service is designed to increase programming 
opportunities and participation in programming for community-based organizations in San Francisco's Bayview neighborhood, and doing so in a way that 
reduces the overall cost and increases the efficiency of resources spent on transportation. TIMMA, as SFCTA, provided technical support to the Bayview 
Hunters Point MAGIC (BMAGIC) program to design, develop, and fund a community-based shared vanpool service such as the one proposed here. Led 
by BMAGIC, the Bayview Moves shared vanpool began service in January 2016. 

TIHDI has been developing and coordinating resident programming since 1998 --including yputh, recreation and community services. One of TIHDl's key 
members is Catholic Charities CYO. CYO has been providing bus servcies for over 35 years and will be an integral part of planning and possibly 
implementing this program. Their mission is to fully meet the transportation needs of their customers and to get their passengers to their destination safely 
and on time. 

Please briefly describe how the Program Operator will sustain the Program beyond the term of th.e AHSC standard agreement and funds. 

The. Treasure Island Transportation Implementation Plan calls for a comprehensive, multimodal new transportation system for Treasure Island, including 
new bus and ferry transit on-off Island; a circulator shuttle on-Island; and a suite of Travel Demand Management (TOM) components to reduce single­
occupancy auto trips, such as the proposed shared vanpool. These new services will be funded in perpetuity by user fee revenues raised on-Island, 
including transit pass purchases, parking fees, and new bridge toll revenues. In the early years of the program, however, as new development is in its first 
phases, revenues from these sources will be insufficient to fund the needed services. Additional subsidies in the early years of the program are needed, in 
addition to early-year subsidy commitments from TICD, TIDA, and TIMMA These early year subsidies will ensure that new residents moving on to the 
Island will have access to robust driving alternatives from Day 1, and that current residents who drive will have early access to alternatives to aid in their 
shift in mode from driving to transit or other non-driving alternatives. After the term of the AHSC agreement and funds, the transit pass, parking, and toll 
revenues will fund the vanpool, TOM, and other transit services. 

. -·- -- - -- --
End of Section . . ,_ --
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SCORING ELEMENTS - POLICY OBJECTIVES 

:~~::;:~!:~:~~~6~~~t~·Adaptation For eachtype0o~Pi~nb~;~~(i.e·: t~nsif~rlcfrrty~r~~~;{jifri~a~~~;d~~tatfon;Lcio~ ~ange9~d Rrojecfspecific), ple~se 
lmpleinenta:ticin"foilg Range provide evidence of irnpfomentation.' EXampfes ofoviden~e are'p~oyidecfon page 48 of the Program Guideiine5; ' .·. 
1--~---~-~~~-----<· ·.·. - - - -' . - --- . . '-• ---,.· .. ______ .:..--·-·.--.. \-_· .. --·-·-··- --.- ---- +'- -.- .,,._ - ·-'• ---·- -----· __ , 

lrnplernenfa~i.on.:Project Specific· · • • · •.' · • '"·· :" _ · .. , ~- >· ··-· __ ... c..: · .•': 

(1) 

(2) 

Transit Priority Areas (1 point) 

I 1syciurproject reflected in a regional plan as a.Transit Priority Area: or the equivalent area pursuanf t6SB37:5?. _ -.: jYES 

Climate Adaptation (0.50 points) 

fiow:does your.pi:ojecfiITipleni:ent climate adaptation_and'111itigationeffortsthatintegrate:triulfiple·sectots tooptimiteLclirnate·and;public'benefit.s? -•- ··- · -­
The Treasure lsland/Yerba Buena Island Development project has prepared and is implementing an adaptive management plan (Sea Level Rise Risk 
Assessment and Adaptation Management Plan, attached) that integrates the following measures into the project: 
1. Raise grades for all new development to accommodate sea level rise over a 70-year horizon (typical will be +30 to 36 inches over base flood elevation) 
2. Improve the perimeter protection (through heightened shoreline embankments and other constructed methods) and interior drainage up to mid-century 
levels at a minimum to prevent obstruction of view corridors and ponding, while providing protection against coastal flood.ing. 
3. Develop an Adaptation Strategy for improvements beyond mid-century levels (as described in bullet 2 above) to the shoreline protection system and 
drainage system in the event that actual sea level rise exceeds certain thresholds. 
4. Include development setbacks to allow sea level rise projection improvements along the perimeter. 
5. Identify a stream of funding to construct these improvements as part of the Adaptation Strategy. 

In addition to items identified in the adaptive management plan, the project design includes the following climate mitigation and adaptation features to 
reduce greenhouse gas emissions, adapt to climate change, and optimize climate and public benefits: 

LAND USE AND LOCATION. The Projeet implements the first J'lhase-of-a new network of-streets on Treasure Island and-YerbaBuena-lsland, whieh-are ·-··- -
designed to create a dense, compact, walkable neighborhood centered around the lntermodal Hub. (DOA, Exhibit 0, Page 1) The design of this street 
network is intended to reduce automobile use and greenhouse gas emissions, and to reduce local and regional vehicle miles traveled by creating more 
infill, transit-served, jobs-rich housing with direct multi-modal transportation access to downtown San Francisco and Oakland. 

TRANSPORTATION. The Project reduces automobile use and greenhouse gas emissions by implementation of the Treasure Island Transportation 
Implementation Plan (TITIP). Improvements and capit?I investments that comprise the proposed Project will support the creation of an integrated multi­
modal transportation system within the project and link directly to the San Francisco and East Bay multi-modal transportation system, including: 
• New bus infrastructure for integrated service to both the East Bay (AC Transit) and San Francisco (Muni) 
• On-island, high-frequency, free shuttle service 
• An extensive and connected island-wide bicycle network, including bike share. 
• Highly walkable public realm and building design, including extensive design standards for pedestrian-friendly building fagades, entries, and accessible 
facilities 
• Provision of extensive new street trees on every new and existing street, providing shade on extreme heat days, and increasing the comfort of walking 

ENERGY. The Treasure Island redevelopment project includes aggressive efficiency and renewable energy production strategies to reduce energy 
.r ,.. - " " "" -------

What cQr~§nt~e~i;na:I or local plaririingdcicu~enf supports ttie n~ff~tl~e·provid~;·a~bve? Please 6ite pi~n n~~~; stiateigy arid page:;. 
- -- . . . - . . - . - .- ... -.- ~ - ·.__,_. - - -- -·. - . . . - . " ... :~· ·.· - _•:.~· 

. 
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Treasure Island Sustainability Plan - pp 27; 76-87: 
Page 27 of the Sustainability Plan requires LEED for Neighborhood Development Gold Certification for the Treasure Island project and is the basis for the 
climate mitigation and adaptation strategies described above unless otherwise noted. The project plan has been certified as LEED-ND Platinum, exceeding 
its minimum requirement to achieve LEED-ND Gold. 

Treasure Island Sea Level Rise Risk Assessment and Adaptation Management Plan - pg 14: 
1. Raise grades for the new development to accommodate sea level rise over a 70-year horizon. 
2. Improve the perimeter protection and interior drainage up to mid-century levels at a minimum to prevent obstruction of view corridors and ponding, while 
providing protection against coastal flooding. 
3. Develop an Adaptation Strategy for improvements beyond mid-century levels (as described in bullet 2 above) to the shqreline protection system and 
drainage system in the event that actual sea level rise exceeds certain thresholds. 
4. Include development setbacks to allow sea level rise projection improvements along the perimeter. 
5. Identify a stream of funding to construct these improvements as part of the Adaptation Strategy. 
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Local Long Range Plans (0.25 Points) 

Does your project directly implement a policy in a long range·plan? Please cite plan name; strategy and page. See page 47 of the Program Guidelines for 
examples ofacc6,p_table long .range plans. · · ·.. · · 

Yes, the proposed Project directly implements policies set forth in the redevelopment plan for Treasure Island and Yerba Buena Island, which is codified in 
long range plans including the San Francisco General Plan and the Treasure lsland/Yerba Buena Island Special Use District. Per the Special Use District 
code, "The purpose of this Special Use District is to facilitate the City's long-term goal of implementing the creation of a new City neighborhood on Treasure 
Island and Yerba Buena Island, which will provide benefits to the City such as significant amounts of new affordable housing, increased public access and 
open space, transportation improvements, extensive infrastructure improvements, and recreational and entertainment opportunities, while creating jobs and 
a vibrant, sustainable community." (pg.1) The proposed Project for the AHSC program will directly implement the specific goals of increasing access and 
open space; providing transportation and infrastructure improvements, and creating jobs and a vibrant sustainable community. 

Project Specific Plans (0.25 Points) 

Which of the following project"§pecific. plans d.oes the proposed P.roject implement? . ·· .. ' , I Other Related Plan 
. . . The Treasure Island Transportation Implementation Plan (TITIP) was adopted by the Treasure Island Development Authority 

.. · . . . .. ·· :.~· •. ··. (TIDA) and the San Francisco Board of Supervisors in 2011. The TITIP calls for a comprehensive, multi modal program of new 
If other,ple~·se de~~ri.be:: and. exp~nded transit; pedestrian and bicyciing n~tworks; TOM; and disincentives for single oc~upant vehicles. The proposed 

· .·. . . ; · · • ,, •.:: c• . Project directly fulfills these goals. Refer to Section 2 of the TITIP for program goals and Sections 3, 4, 5 and 7 for 
· - ·· . · ; . c" • implementation strategies. · 

. : .· ·•·"-. ·_.._ 
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.•. I 

AFFORDABLE HOUSING DEVELOPMENT (AHD-R) BUDGET [Rental Housing] - FUNDING SOURCES (AHD-R LOAN) 

COSTS AHD-R 

Stafe-HCO Type Type Type Type Type Type Type Type Type Type 

Residential I C 1 1 I T tal AHSC 
gost I c Rental t c~:;::~ Devel~pment Program Name Name Name Name Name Nemo Nome Name Name Name 

BP5 °~~:~en Costs Costs AHD-RLoan 

Lesser of Land Cost or Value ·SC ··c,$0 

DamollUon ~ .. $0 

Legal & Closing Costs :sc. ' • '$0 

Verlflable Cerrvlng Costs 'SC J'. ... ;·' ·$0 
Subtotal $0 $ol · .. sol· $0 $0 $0 $0 . $01.. $01 '. • " $0 •$0 $01.· $0 .$0 
ExlsUng Improvements Cost ., ~· - "'·' $0 
Olher: (specify) ,1·' ... ' ,' ·'. -, -,· $0 

'Total Acqulsltlon $0 , , $oji.·.; · .:;iDf•:, .. ·:·:::.,·:$of: ... ' .. '" $DI•·"~, .. ,soL . ; i:- ~ .'sol _:.:r ~ ·--- :. so : $Of:.,·:.; ... -: · $01° .:' .. $of; 1.soii ':-·:: >1·. sol::~~~.::---.: . $D 

Off-Site Improvements .:!-·' "'•3: $0 
Envfronmenlal Remed[ellon ·ER. .. : $0 
Site Work ,._,$0 

Structures ;._·~~· $0 
General Reaulrements ·$0 
Contractor Overhead i: '; · $0 
Contractor Profit $0 
General Uabllll Insurance .'$0 
Other: s so· ' .;;:'I ·1 l"!-~ .. ·;•;.so 
Total RehabllUaUon CostS I' :-;:·:--~r-- ... · . • sol . ·. $DI'. •. -~ •. ·~ < 1.0..'.so WT~."'· ,$0'· ·$Ol'·.;•.·: .. ;'..',.$D lol .::.:, · "· .• sa .. $01. >.;$01 .. '.sol..'·· '$0 

Temporarv Relocation ·so 
Permanent Relacatlon .,, .. 'so 
Total Relocation .I. $0•· $oJc; · ,..,. ·;.·.·$of'.:··· ·., ;$0,,. ..;: •. :1,$01,·. . 
Off...SJl9 Im rovements .· . ·, ·; . , $0 
Envlronmanlal Remediation ER. . . r. · .$0 
Site Work hard costs · · "· $0 
.Slnu:IUrA!ilhF rd costs) I ·:' I I !·1•• • :-, • 1.so 
General Requirements I ' I I I:~:->··: . ' ~ .$0 
Contractor Overhead - ··· - ~~SO 

Conlreclor Profll , $0 
General Uabllll Insurance SO 
Other: sac· .. :,-:so 
!TotalNewConstructron I 1 I ·$DJ · .$01··; ··.' $0 ·$DI . soi.· 

Desi an "$0 
Suoervfslon $0 

Total Archltectul'lll Coats ~~9' $0,, ;$~1:·:, <·i•'$or,·: ,· ',':iii ):::: ( :,,$0!' ' .. 

Eni:ilneerina 
ALTA Land Survey 
Total Survey & Engineering . 
. ;ard Cost Conllm1encv 

$a·· $0' " $0 

.: '.1.$0 
·$0, 

~soi.__, :·$0 $0 

$0 

·.$DI · -:Tor:'· ... •. $0•. 'sor,' ': ,!" ·sol , •' so ··: :, $0•· $op..:..· :.$D 

. $D ~ ·.sol/ soi·~··.: r--:-f::-;·s·or ·~ ,$0 . . : .$0l'c· ,.$01·< ,: ·$D 

$DI~:'.: ,; : ;~~1;;':'' . $DJ.' ,. ; •'I , ::'- • , : .. $•!..'::- :.: .. $~1 .. ..:::- $+ .sol : .• : , · · $D 

$0 ~~ .-· $DI ., , .. $01·" " .. $0 . $0• • · .. · ·•ol.," · · ;$DI :'· ··"· .sol.'" · , , $0 

35554 
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Soft Cost Cantlnqencv 
Total Gontlnaancv Costa 

• t 

AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015-16 

PIN 35554 

COSTS 

Restdentlal Commercial Total 
Cost Rental 

Component Development 
Caps Component 

Costs 
Costs Costs 

$0 
$0 $0 $0 

State-HCD 

AHSC 
Program 

AHD-Rloan 

$0 

35554 

AFFORDABLE HOUSING DEVELOPMENT (~HD-R) BUDGET [Rental Housing]- FUNDING SOURCES (AHD-R LOAN) 

I AHD·R 

Type Type Type rrpe Type Type Type Type Type Type 

I 
I 

Name Name N'1!le Name N'1!le Name Name Name Name Name 

co 
' 
I 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

,..-
(.0 
,..-



AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year2015-16 

PIN 35554 

COSTS 

Restdentlal Commercial Total 
Cost Rental Component Development 
Cops Component 

Costs 
Costs Costs 

. . - -.. 
ConstrucUon Loan Interest so 
OrJolnallon Fee $0 
Credit Enhancement & APP. Fee $0 

Owner Paid Bonds/Insurance $0 

Lender Inspection Fees SC $0 
Tmces Durina Construction so 
Prevelllm1 Waae Monitor SC $0 
Insurance Durlna Construction $0 
11Ue and Recordlnn Fees $0 
Construction Mamt. & Tesllna SC $0 
Pradevelooment Interest Exe. so 
Other: fsaacitvJ $0 
Other: sDecttvJ $0 
Total Construction Expenses SD SD SD .. 
Loan Ori lnallon Fee s SD 
Credit Enhancement & Ann. Fee $0 
lllle end Recordlm:1 $0 
ProoertvTexes $0 
Insurance $0 
other: snec/fvl $0 
other: saecliVJ $0 
Total Permanent Ffnanclng $0 $0 $D 

Conslrucllon Lender Le el Exoenses $0 
Permanent Lender Lena! Fees $0 
Sponsor Lei:ial Fees $0 
Oraanlzailonel Leael Fees $0 
Svndlcal\on Leoel Fees $0 
Olher. fsoacifvl $0 
Total Legal Fees SC SD SD $0 .. . 
Ooerallna Reserve $0 

Re.nlecement Reserve $0 
Renl-Uo Reserve $0 
TranslUon Reseive $0 
Oiher: fsaacltVI $0 
Olher: snecifvl $0 
Total Capitalized Reserves $D SD $0 - ., : . 
Aooralsalrsl $0 
Markel Sludv $0 
Phvslcal Needs Assessment $0 
Environmental Studies $0 
.Jlher. tsoacifvl $0 

iOlher. fsoacifvl $0 

AFFORDABLE HOUSING DEVELOPMENT (AHD-R) BUDGET [Rental Housing] - FUNDING SOURCES (AHD-R LOAN) 

AHD-R 

State-HCP Type Type Type Type Type Type Type Type Type 

AHSC 
Program · Name 

.. 
Name Name Name Name Name Name Ni!me Name 

AHD-RLoan 

$D SD SD SD $0 SD SD SD so SD 

SD SD SD SD SD so $0 SD SD SD 

so SD $0 $D SD $0 $0 $D so SD 

$0 $0 so SD SD so so so SD $0 

. i 

Type 

Name 

SD 

$0 

$0 

SD 

35554 

O') 
,­
c.o 
,--



AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSG) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015-16 

PIN 35554 

COSTS 

Resldentla! Commarclal Tofal 
Cost I Rental 
Caps Component Component Development 

Costs Costs Costs 

$0 
$o 

SC $0 $0 $01 
$0 
$o 
~ 

ii' $o 
IF $o 
JF To 
lF so 
IF $o 
lF $o 

$o 
$o 
$o 
$o 

SC so 
$o 

SC $o 
$o 
$o 
$o 
$o 
$o 

Stata-HCD 

AHSC 
Program 

AHD-R Loan 

$0 

AFFORDABLE HOUSING DEVELOPMENT (!\HD-R) BUDGET [Rental Housl'!g] - FUNDING SOURCES (AHD-R LOAN) 

AHD-R 

Type Type Type TXpe Type Type Type Type Type 

' 

N1me Name Name Name Nam1 ·Name Name Name Nam• 

$01" $0 $0 $0 $0 $0 $0 $0 $0 

Type 

Name 

$0 

35554 

0 
N 
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AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015·16 

PIN 35554 

COSTS 

Resldenthi.I Commirclal Total Cost Rental Component Development Caps Component 
Costs 

Costs Costs 

Guarantee Fees $0 
Broker Fees Paid to Related Partv $0 
ConslrucUon Overslllht & Mnmt. SC $0 
Other. (S/lBCifvJ $0 
Other:: lsoacifVJ $0 
Total Oeveloner Costs so so so 
TOTAL DEVELOPMENT COST so so so 
New ConstrucUon cost ner sf t#ClVJOI 
Total Oeveloom1mt cost oar sf #DIVJDI 
Total Square Footage for All New 
Construction 
Tota1 Square Footage for Total 
Develooment 

AFFORDABLE HOUSING DEVELOPMENT (AHD-R) BUDGET [Rental Housing]· FUNDING SOURCES (AHD-R LOAN) 

AHD-R 

Stata-HCD Type Type Type Type Type Type Type Type Type 

AHSC 
Program Nme N•mo Name Nam• Name Nam a Name Nomo Name 

AHD·Rloan 

$0 so so so so so so so so so 
so $0 $0 so so so so so so so 

COST CAPS 

1. Pursuant to Section 103(a)(1){C)(lll}. lhe lotal amounl of etlglb[e soft costs for an Affordable Houslng Development Capital Project cannot exceed $O 
1 O percent of the total AHSC Program award. The AHSC soft cos ls for AHD-R In this budget ~re: . 

2. Pursuant la SecUon 103(a)(2)(A)(v}. the total amount of eltglble envlronmental remediation costs for 8 Housing-Related Infrastructure Capital 
Project cannot exceed 50 percent of the total AHSC Program grant funds. The AHSC envlronmental remedlaUon costs for HRI In this budget $0 

are: 

3. Purauant to SecUon 103(a)(2{A)(vll), the total amount of ellglble Impact fees for a Housing-Related Infrastructure Capita! Project cannot exceed 
$0 

15 percent of the AHSC Program award up to $300,000. The AHSC Impact fees for HRI In this budget are: 

Type 

Name 

$0 
so 

35554 

..-
N 
(.!) 

..-



AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015-16 

PIN 35554 

Resldentlal 

Cost I Rental 
Caiu Component 

Costs 

COSTS 

Commerclal I Total 
Component Development 

Costs Costs 

jLesserofLandCostorValua l·,~-~-·j I j-=~·.:··.: ,,. ..... -~ 
DemaJJUon 

SC 

SC 

$D $D 

.,,,,I~ . $D $Dir-.-

: ~ ' ~. 
ER-

'i.•.' 

·iiff~7 

'·'!.;· 

$0 ···$01'' .•• ' 

• ER 

-. 
1;~"···; ····.:·:• "'""·-··· I ". 

$0 '$or::::'~,. 

·.Sc $0 $0'" 

. s;c. .$0 • ; $0 

AFFORDABLE HOUSING DEVELOPMENT (AHD-R) BUDGET [R~ntal Housing]- FUNDING SOURCES (HR! GRANT) 

SOURCES I Comments 
TOTAL -.!.". 

$0 

$0 

$o 
$o 
$o 
$o 
$o • $0 
$o 
$o 
$o 
E 
$0 
$o 
jg 
$0 
$o • $0 
$o 
$o • $0 

~ 
$0 

$o 
$o 
$o 
$o 
$o 
$o 
$o • $0 

E 
$0 

I 
$0 
$o 
$o • $0 

35554 

N 
N 
<D ,.... 



Soft Cost Conl\r1Qanc• 
Total Contlni::iencv Costs 

AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015-16 

Cost 
Caps 

PIN 35554 

Residential 
Rental 

Component 
Costs 

$0 

COSTS 

Commerclal 
Component 

Costs 

$0 

Total 
Development 

Costs 

AFFORDABLE HOUSING DEVELOPMENT (AHD-R) BUDGET [Rental Housing] - FUNDING SOURCES (HRI GRANT) 

SOURCES 
TOTAL 

$0 
$0 

Comments 

35554 

('I") 

N 
<.D 
,-



AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015-16 

PIN 35554 

Resldantlal 
Co.st I Rental 
Caps Component 

Costs 

SC 

SC 

SC 

$0 

COSTS 

Commercial 
Component 

Costs 

$0 

Total 
Development 

Costs 

AFFORDABLE HOUSING DEVELOPMENT (AHD·R) BUDGET [R~ntal Housing]. FUNDING SOURCES (HR! GRANT) 

·~~~-t~-~l-\.'~;;;';,<11~{-1 -~lfilC~->;.~~~~r;.1~.'i::1\,I-<i;'.ri:Jcl.ml~~~ 

·~~ 

SOURCES 
TOTAL 

$0 
$0 
$0 

-$0 
$0 
$0 
$0 

·,:'. ·' $0 
; $0 
$0 

-10 
···$0 

' .. 
' 

' 

Comm ants 

35554 

""'" N 
c.o 
..--



AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015-16 

Cost 
Caps 

SC 

IF 
IF 
IF 
IF 
IF 
IF 

sC 

SC 

PIN 35554 

Resfdentlal 
Rental 

Component 
Costs 

$0 

COSTS 

Commercial 
Component 

Costs 

$0 

Total 
Development 

Costs 

AFFORDABLE HOUSING DEVELOPMENT (AHD-R) BUDGET [Rental Housing}· FUNDING SOURCES (HR! GRANT) 

TOTAL 

$0 
. $0 

.,10 

$0 
$0 

'$0 

$0 
$0 

.$0 
$0 

,$0 
$0 

..... $0 

$0 
. $0 

'. $0 

·so 

Comments 

35554 

LO 
N 
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AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015·16 

PIN 35554 

Residential 
Cost I Rental 
Cafl'. . Component 

Costs 

SC 

$0 
$0 

#ON/DI 
#DIV/OJ 

COSTS 

Commercial 
Component 

Costs 

$0 
$0 

Total 
Development 

Costs 

AFFORDABLE HOUSING DEVELOPMENT (AHD-R) BUDGET [Reptal Housing] - FUNDING SOURCES (HRI GRANT) 

HR! (autopopulated from "Bu~get - HRI" tab) 

• $0 
$0 

''$0 
. ., $0 

$0 
.·; $0 

$0 

35554 

Comments 

Rav. 05/03/16 

<.O 
C'J 
<.O 
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j·11 ! " . ~ 

•I'•' 

•1•JJ5i"''N"rmmwmw 
Site acqutslUon of the Capital Improvement 
Project, Including easements and right of 
Wal.I!': 

Other. 

Total Site Acquisition Costs (Not related 
to Parking) 

.. 1-1-i .. 1',lt-.J'•llllfl 

COSTS 

COST 
CAPS 

- ~ ;- ; : 

.,.so.;. 

TOTAL 
AMOUNT 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

PIN 35554 

HOUSING RELATED-INFRASTRUCTURE (HRI) BUDGET 
(Rental and/or Homeownership Projects) 

FUNDING SOURCES 

State-HCC I Type I Type I Type I Type I Type I Type I Type I Type 

I I I I I I I I AHSC 
Program- Name Name Name Name Name Name Name Name 
HRI Grant 

:$ol · sol .. '$0 .. -.... SD1· .·.· .. · ... SO ..:~$0,. . ,,..: ~. ,: $01 ... :. ; ... $Q ·. $01 .... .so 

Type Type 

Sources 

Name Name 
Total 

$0 
'''$0 

'. $ol > ;:). · . ;J./ ;, \~ 
Clearlng and Grubbing I .,., : .:1 I I I I I I I I I I I !·:··· ··: : -<'$0 

I 

PIN 
35554 

Comments 

IDemollllon 1·;··1 I I I I I I I I I I I l·:;,:$ol I Excavallon . : , .. , .,i. 1,.... • $0 

Gradlng(excludlnggradlngforhouslngand 1::. I I I I I I I I I I I I I;/ · ·· 
mixed use structural Improvements) ,. . · ' , ... $0 

Soll Stablllzallon (Lime, etc.) ··.i :'$0 
Erosion/Weed Control 
Dewaterlng 

·};:· $0 
·-.-·so 

Other. I "·$0 
Other. ·' $0 
Total Site Preparation Costs I .... '.$DI: . $01 .$0 SDI . .: ··'· $01 . . . . . '; .: \ · I . I ·. ·.·. I·. \<L >>• · .$ol ... · .$ol. ,·.,. $OI: ....... $0

1 

...... ,, .. $0
1 

... "··. ·$0
1

,.-_. .. ·. "$0('"'·"· .... -·,$0 

Sanitary Sewer .-,:·,.'-:.":-.. •:•$0 
Potable Water _:i.: :: :::·ii:J .:~·::$0 

Non-Potable Water 
~ .. ,. "• . · .. '.$0 

Storm Drain . $0 
Detention Basin/Culverts . $·o 
Joint Trench: .. so 
Other. .. $0 
Total Site Utilities Costs $0' $0 $0 $ol $DI $DI $ol $DI. $DI $ol $ill $ol .. . $0 

35554 

r­
N 
<.D 
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·, 
',> 

.J .. 
-. " ' :,.:.: -~ -·· ... 

.. 1 ... J'. 
Aggregate Base 
Asphalt Pavement 
Curb, Gutter, Sldewelk 
Street Lights 
Strlplng/Slgnage/Barr!cades 
Traffic Mlllgatton 

Other: 
Total Surface Improvements Costs 

'•1ollJ' 

Parks: 
Irrigation 
Concrete Work 
Landscaping 
Tot Lot 
Playground Facilltles 

Walking/Bike Path 
Drinking Fountafns 
Structures 
Lighting 

Total Mitigation/Remediation Costs 

COST 
CAPS 

ER 

COSTS 

TOTAL 
AMOUNT 

$01 

$0 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 

State-HCD 

AHSC 
Program­
HRI Grant 

$01 

$0 

Type 

Name 

Fiscal Year 2015-16 
PIN 35554 

HOUSING RELATED-INFRASTRUCTURE (HR!) BLJiDGET 
(Rental and/or Homeownership Projects) 

FUNDING SOURCES 

Type Type Type Type Type Type Type 

Name Name Name Name Name Name Name 

$Of $ol $al $DI $al $01 $al sol 

$0 $0 $0 $0 $0 $0 $0 $0 

Type Type 

Name Name 

$OJ sol 

$0 $0 

Sources 
Total 

n 
M 
n 
M 
n 
~ 
n 
n 

$0 

PIN 
35554 

Comments 

35554 

00 
N 
(.0 ,..... 



COST 
CAPS 

:· 
,; ' 

.'·'..;.. -;, 

-. . .. 
Residential Parking Structures 
Grading 
Foundation Work 
Site Work 
Other. 
Other: 

Total Replacement Parking Costs 

Enter the Total Number Replacement 
Perking Spaces 

• ... 
Residential Parking Structures 
Grading 
Foundation Work 
Site Work 
Other: 
Other. 
Total Residential Parking Costs 

Enter the Number of AHSC-funded 
Structured Parking Spaces proposed In this 
project 

Pursuant to Guidelines section 
103(aX2)(A)(Jv), AHSC Funding Per Parking 
Space cannot to exceed: 

#DIV/OJ $1 OK for up to 2 reqd spaces/unit, 
$20K for 0.5 to 1 reqd space/unit, 
$30 for less than 0.5 reqd spaces/unit .. 

Transit Facllltles: 
Access Plazas 
Pathways 
Bus Shelters 
Transit Shelters 

COSTS 

TOTAL 
AMOUNT 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

PIN 35554 

HOUSING RELATED-INFRASTRUCTURE (HRI) BUDGET 
(Rental and/or Homeownership Projects) 

FUNDING SOURCES 

State-HCD Type Type Type Type Type Type Type Type 

AHSC 
Program· Name Name Name Name Name Name Name Name 
HRI Grant 

Type Type 

Name Name 

Sources 
Total 

PIN 

35554 

Comments 

- --- ---- ------- --------- -·- --- -·----------------
$0 
$0 
$0 
$0 
$0 

$0 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 
$0 
$0 
$0 
$0 
$0 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 
$0 
$0 
$0 
$0 

$0 
$0 

35554 

0) 

C"J 

'° ....-



1
, AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION J 

I Fiscal Year 2015-16 
PIN 35554 

HOUSING RELATED-INFRASTRUCTURE (HR!) BUDGET 
(Rental and/or Homeownership Projects) 

FUNDING SOURCES 
COSTS 

State-HCD Type Type Type Type Type Type Type Type 

... 

I 
··.,.· . :·· .. 

AHSC 
COST TOTAL 

Program- Name Name Nam a Name Name Name Name Name CAPS AMOUNT :;: .:·:,' 
.. HRI Grant 

I, 
·~ : . ·,:·: 

Total Transit Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Type Type 

Name Name 

$0 $0 

Sources 
Total 

$0 

PIN 

35554 

Comments 

35554 

C) 
('I) 

<D 
...-



.. I 

·-· :· »· 

. - ... COST 
.- CAPS .. 

·.·" < ·.;\:Y:.:,J. ····-·········· ' .. 
Impact fees are eligible for AHSC funding If 
used for Identified Capita! Assets eligible for 
funding and required by local ordinance (Not 
to exceed 15% of the award amount OR 
$300,000) 

Drainage IF 
Parks & Recreation IF 
Streets/Signals IF 
Traffic Fees IF 
Waste Water IF 
Water Facility IF 

Other Impact Fees (non-AHSC Ellglble) 
Other. 

Total Impact Fees 

""' . ·-·· : . 
EnalneerlM 
Deslan 
Overhead 

Contractor Fee 
Other. 
Total Soft Costs SC 

,, AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

PIN 35554 

HOUSING RELATED-INFRASTRUCTURE (HRI) BUDGET 
(Rental and/or Homeownership Projects) 

FUNDING SOURCES 
COSTS 

Stata-HCD Type Type Typo Type Type Typo Type Type 

TOTAL 
AHSC 

Program- Name Name Name Name Name Name Name Name 
AMOUNT 

HRI Grant 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Type Type 

Name Name 

$0 $0 

$0 $0 

Sources 
Total 

$0 
$0 
$0 
$0 
$0 
$0 

. $0 

$0 
$0 

$0 
$0 
$0 
$0 
$0 
$0 

PIN 

35554 

Comments 

35554 

,.... 
("') 

C.D ,.... 

.. I 



Total Other Asset Costs 

TOTAL HOUSING RELATED 
INFRASTRUCTURE PROJECT COSTS 

COSTS 

COST I TOTAL 1 
CAPS AMOUNT 

$0 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION , 
Fiscal Year 2015-16 

PIN 35554 

HOUSING RELATED-INFRASTRUCTURE (HR!) BllJDGET 
(Rental and/or Homeownership Projects) 1 

FUNDING SOURCES 

State-HCP I Type I Type I Type I Type I Type I T~pe I Type I Type 

I I I I I I 
r 

AHSC 
Program- Name Name Name Name Name Name I Name I Name 
HR! Grant 

$0 $0 $0 $0 $0 $0 $0 $0 $0 

1. Pursuant to Section 103(a)(1 )(C)(Jll), the total amount of ellglble soft costs for an Affordable Housing Development Capital Project cannot exceed 10 percent of the total AHSC Program award. 
The AHSC soft costs Jn this budget are: 

I Type 

I Na ma 

2. Pursuant to Section 103(a)(2)(A)(v), the total amount of eligible environmental remediation costs for a Housing-Related Infrastructure Capital Project cannot exceed 50 percent of the total AHSC Program grant funds. 
The AHSC environmental remediation costs for HRI In this budget are: 

3. Pursuant to Section 103(a)(2(A)(vll), the total amount of eligible Impact fees for a Housing-Related Infrastructure Capital Project cannot exceed 15 percent of the AHSC Program award up to $300,000. 
The AHSC Impact fees for HR! In this budget are: 

Type 

Name 

$0 $0 

$0 

$0 

$0 

Sources 
Total 

$0 
$0 
$0 

PIN 

35554 

Comments 

Rev, 05/03/16 

35554 
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en 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct STI Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total STI funds requested and cost cap calculations. 

RiQht of way support costs 
Site or right of way acquisition for the Capital 
Improvement Project 
Other: 

Total Right of Way costs (not related to 
parking) 

•-i!".J~·"Y·~-ilrt 

Clearing and Grubbing 
Demolition 
Gradin 
Soil Stablllzation (Lime. etc. 
Erosion/Weed Control 
Dewaterln 
Other: 
Total Site Preparation Costs 

~ .• -ST! 

$1,211.670 
$6,228.288 

$70,500 
$0 
$0 

$7,510,458 

SUSTAINABLE TRANSPORTATION INFRASTRUCTURE (STI) BUDGET 

ALL FUNDING SOURCES 

other Type Type Type Type Type 

Name Name Name Name Name 

$0 
$0 

$1.211.670 
$6.228,288 

$0 $70,500 
$0 $0 
$0 $0 

: $1,439;958 $'iii",!iool' :· . $0 I• $01' ' $0' $0 

Page 1 of9 

Type Type 

Sources Total Comments 
Name Name 

•::.$0 

$0 

. $0 

$1,211;670 
.. $6,228,288 
· ... i.$70,500 

.$0 
$0 

•'$0' ' '$0 $0 I $7.510.458 

05/31/16 



Sidewalk, Curb, and Gutter 
Street Lights 
Striping/Barracades (Bicycle Facilites) 
Slgnage 
Crossing and Traffic Signals 

Roundabouts, median Islands, curb extensions, 
or other traffic calming surface Improvements 

Other ITS Technolo 
Other: Bikeshare Pod 
Other: 
Total Transit Costs 

Budget-ST! 

-.::,.·.·I 

SUSTAINABLE TRANSPORTATION INFRASTRUCTURE (STI) BUDGET 

ALL FUNDING SOURCES 

Other I Type I Type I , Type 
I 

Type Type 

I 

Name I Name I : Name Name Name 

§Q 
$0 

$210,000 $0 $210,000 
$10,500 $0 $10,500 

$900,000 $0 $900,000 

$0 $0 
$144,000 $144,000 

$12,000 $12 000 
$45 000 $45 000 

$0 $0 

-·· §Q 
$127,400 

$0 $0 $0 I 
$0 $0 $0 I 
$0 $0 $0 I 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

$3 810,000 $0 $3 810,000 
$0 $0 $0 

$125,000 $0 $125,000 
$0 $0 $0 

. ': $4,062;400 .•· . .. ''$0 '··,':$4,062',400 '.:':2 $0' '!"':. ::· ·"" $0 ".j .. c •. 1.>$0 '". '$0 ; " .. _.,,-._, ·$0 

Page 2 of 9 

35554 

Type Type 

I sources Total! Comments 
Name Name 

$0 
' $0 

$0 

·· $210 'ODO 
$10,500 

. :$900,000 

.·'$0 
. $144;000 
.. $12,00b 

·; . ..,_i r"· • $0 

i-.' :• .· -'. :'.$0 
$0 
$0 

: ..... $0 
'$0 

: .. $3,81°0,000 
'' $0 

'$1:.!5,000 

"· $0 
: ~-.. ~,, ; c$o J:•" :.··$0 "$4,062,400 

05/31/16 



Other: 
Total Landscaping Costs 

Aoolicant Provide Name of Impact Fee 
act Fee 

Costs 

Total Other Asset Costs 

TOTAL STI #1 PROJECT COSTS 

l .-STI 

SUSTAINABLE TRANSPORTATION INFRASTRUCTURE (STI) BUDGET 

Other Type 

Name 

ALL FUNDING SOURCES 

Type Type Type Type Type Type 

Sources Total 
Name Name Name Name Name Name 

$0 

$0 

$0 

$0 

·$0 

$0 
,:$olLL ,•.:tT.l$iih1·i": 11;,,,,$0 $0 

$0 

$0 
_,;~$ol;;,:_•~_,,_;';'s-3$ol.;r.;;,~:1~_;)5ii$0 ,,,,-1,_;·;~:, (,$0[.:~::~·; -.. ._-$0 

-- $0-

-$0 
~.L~~~~z::L&:Dt~,$Jili1;ilH:1~,:t;1~ID;DiJ~3f~!·,:;;i::ili{lf~L$0J2·~:?~L>.1~ft~0$'0f:TI::~ ~:s.: .. ~~:~i($0'.li.I~~~;~;;:-:1:;} ~;$0"!·,r .·-~:1_-'.:::. :··;.\-$0 

;:~n:< ~:;~::. '$tll::;t~_~::::·;::~:-.,,~/:1;;-,so I~~", \f,ti::i~ .;; ..:;~~; $D_\'muc~~-~~\:i~:i-ifl~;-I;::~:: __ ;~; ~-~_.t.,i'$o It~:··; ·_·,:1~:::.~$01~1:: ;· --~.~--· 

$0 l':b.'h11n12/;1~~11a:o1~i1i:v1;:::\l1'·~$i\Jc1 j1.c i> ,, ;~.i$il l'"'''"±':;~Ji/$01,,,-;s,1 '•i 
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35554 

SUSTAINABLE TRANSPORTATION INFRASTRUJCTURE (STI) BUDGET 

ALL FUNDING SOURCES 

Other Type Type Type Type Type Type Type 

Sources Total Comments 
Name Name Name Name Name Name Name 

Treasure Island is a man-made island built by creating a rock dyke that was filled with sandy soils over the natural bay mud bed of the San Francisco Bay.I The bay mud Is susceptible tostatlc settJement, and th·e Island has sunk several feet since the Island was built In 
the 1930s. The Project areas must be raised several feet to compensate for the lost elevation and to account for future sea level rlse. The additional weight of the fill material and proposed Improvements will Induce.further settlement. Surcharging will be employed to 
mitigate this static settlement. Additional geotechnlcal mitigations are required for the sandy flll material, which Is subject to liquefaction durtng seismic events. Vlbrocompactlon will be used to mitigate the Uquefaction rlsk for the fill material. Finally, deep soil mixing and 
stone columns will be used to strengthen the perimeter of the island (Including the lntermodal Hub transit plaza area) In order to contain the Island soils and prevent lateral spreading. These extensive geotechnlcal Improvements account for the extraordinary cost under 
"Soll Stabilization" (row24). 

1. Pursuant to Section 103(a)(3)(A)(ili), the total amount of eligible Impact fees cannot exceed 15 percent of the AHSC Program award up to $300,000. 
2. Pursuant to Section 103(a}(3)(A)(iv}, the total amount of eligible soft costs cannot exceed 30 percent of the total AHSC Program award. 
3. Pursuant to Section 103(a)(3)(A)(v), the total amount of ellaible Actlvitv Delivery Costs associated with the Capital Project cannot exceed 10 percent of the Capital Prolect costs. 

$Qt,;,,, ... 0 ,1· •. 

$3;000\000 ..... 
$0:•·, ,o·, ; .•. 

Total Preliminary Engineering :.S$0 I ;: •:ilii->;~_;:; 1.,;; $0 I ~i:L\'.,;,~.'i~c.L'$il•!,t;;d.;)·,\o.:/•E,·$0 i,;;r,:;. :.:~;;.,,~ .. i; .. $0 :,:_:::.~:~~.;-~z;;~~;$6 tt)~i~L;;.e-,~:1:11~:$0 I .:l_.·;·i-~:.~;'~~;::s.'::So 1_,~: :;_,~ !.,_-,, 11 

Right of way support costs 
Site or right of way acquisition for the Caoital 
Other: 
Total Right of Way costs (not related to SC• :fo I :, ' ... ' .• • ·F· '$Ol .. '.$0 •. . $0 '$01 · .• $0 :. $0 $0 

Budget-STI Page 4 of9 
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.$0 
$0 

$0 
$0 

05/31/16-



.1 • .J-1••11~J1"11r1 

Clearing and Grubbing 
Demolition 
Gradina 
Soil Stabilization (Lime, etc-:\ 
Erosion/Weed Control 
Dewaterina 
Other: 
Total Site Preparation Costs 

Sanitary Sewer 
Irrigation 
Storm Drain 
Detention Basin/Culverts 
Other: 
Total Site Utilities Costs 

[ll-.JUgJfiJIC:tJr1pwlf111t11• 
Aggregate Base 
Asphalt Pavement 
Sidewalk, Curb, and Gutter 
Street Lights 
Striping/Barracades (Bicycle Facilites) 
Slgnage 
Crossing and Traffic Signals 
Roundabouts, median islands, curb extensions, 
Other: 
Other: 
Other: 
Other: 
Total Complete Streets Construction 

E. -STI 

COST 
CAPS 

COSTS 

·;-:·-·.;--: 
• ' " •. ~ «· 

SUSTAINABLE TRANSPORTATION INFRASTRUCTURE (STI) BUDGET 

f ALL FUNDING SOURCES 

State·HCD Other 

Treasure Island 
Serles 11 LLC 

Type Type 

Name Name 

Type Type Type 

Name Name Name 

Type Type 

Sources Total 
Name Name 

$0 
. $0 
$0 
$0 
'$0 

.:$0 
"·•·" '·$0 

~ ~T~;:~;::;J ~L~w:;;4'.,#P1~~~$0, ~~-~~ !1·~d.:~~l·t~~;-1~;, '$0 -~-a~:-~1~:!'.!::t;'~i~!~[$0 ~~~ii~;;?~~,\~1:}$if ·~f~il1:~~~:f~~~;~\$O :-JhJ',f! JJ·tc ~~t;~:~1~:;$'0. i\~~-'.·;~~-~J::~'.:~:$0 t~,-~~~t Y0;~·~;~$0. ~~'i~~l~- ~~·~~~i ~~~!$0 :7CL{:: <-~~;-t$Cfl~~ .. ~· ~~ 1;3 .~·· - ;_.,so 

'de.>: I I I I I I I I I I I· · r · $0 

35554 

Comments 

":'f'.·:::1 . I I I I I I I I · I 1 ·· , ';!~! I 
, ' .. ;I I I I I I I I I I $0 

$0 
.~~~i •, :;::~;.f;~lb·J:.2l:1~,1ti:J~:;'.}$'0 I ~,·;~~~~~~;:i'!i~t-t~0,}$()j~~,ijsJ;;;G,t1~J:ill~0:[~1J~.·:;i~(k.t~i~$0 li::l~:,;~r~;·~fi ·~,:~0$0J:-,1}·~~\t.S~~i~~~~$b.l,L.ilfiii~~ :i·Ji~i;'.$0 \:~,~:.';:,;··~.h;:(1i':$0 L;·,;/ ~·e i.~-:f-"7$0 !/.~·; .. :· --~~ -;:·'. ~$0 I'-~.· ,.·,:-···~ · $0 

I····,·.,:;- $0 
',':' .,r'· $0 

:.~: $0 
$0 
$0 

... 
:>:~ --·, -:',,_.:·~; ,,$0 .... 
- '"- \'.~; :·~::',-· -, ·.$0 

1:,.: .. ,-.'~ .• $0 
:~,~:--·."'..~~J~,, ·,.:; $0 . ' .. $0 

I~,,, ' $0 
['(,. .·· .~ .. $0 

~'.-'.T.$ill.--·:.·,~?<:.$oli.,;; ... :,:.$61,/.1.;.:. ~ $il\ .. :.;, ... $01 :.$01'_.,· $ill·. . •. $0 '$0 ···$0 $0 
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SUSTAINABLE TRANSPORTATION INFRASTRUCTURE {STI) BUDGET 

ALL FUNDING SOURCES 

State-HCD Other Type .Type Type Type Type I 

COST 

I I I I CAPS Treasure lslanf! Name Name Name Name Name Serles 1, LLC 

rifiTil~i::UfNlftl~sa-'l:f!,~~1•!1~111'...-t'f!li[1uirn· 

Striping/Barracades (for dedicated bus lanes) I' 
Sidewalk, Curb. and Gutter 1 . 
Street Lights 
Signage 
Signaling Prioritization Technology 
Boarding Infrastructure 
Seating/Benches 
Bus/Transit Shelters 
Vehicles I 
Other ITS Technologv 
other. 
Other: 
Total Transit Costs '$0 , >. '·'.'·•.> .$OJ:~; .'., .. · , . $0 '$Olc~C .. •·iri•·. $OJ,, ,.'P.~T:$ol.;•,, ··, $01 .. :, '' » $01: 

'111'11 mJi 
Other: 

_,., 

Other: 
Other: ·;; 

Other: 

Type I 

Name I 

~$oF~ 

Type 

Name 

,, 
,,,.1 $0 

I Sources T otaI I 

,, ,$0 

'$0 

$0 
'$0 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

'•$0 

!Q. 
!Q. 
:$0 
'$0 

35554 

Comments 

~I ~ 
' $0 

Other: 
Other: 

.'.·:·::· 

Other: 
other: 

~. i • 

· : ::·.. ,,,. I:_,, •.• ;:::.;•,$0 I :.; • ·:., • .,,;.Jo I · :;;'.-:;:-;:=::;:c,$!l n., Total Landscaping Costs ,·$ol .. i<:··'~-$iil>'·1·,.;;~:$0L "'. "' ... $ol>i•. : : 1·$01.:,,, ,,.$0 ,$0 --.j 

rr:r,r,.1'1' 

Aoolicant: Provide Name of Jmoact Fee 
i.i..·· .,,.... -------r · - -i-- r-- ·1 1 -~------r "$0 

~;°_-, :,·1··,..1 I I I I I I I I I I. · $0 Aoolicant: Provide Name of lmoact Fee 
·i·',.,;u=:i-:uJ,,j;:";;.~E;;,$0,jc::), .• ~c::.:r,:,:,.~;::$0 IJ,.;,12:,,.:i::Jo l;:,,::!0 ''"~~h}$a I .:.;1;;~,.~,;;;~· $0 lrllid;;1:c1:: .:c;10J;,;i:..i:•:'~"':J1";$0 b>d:c:i,Lk;:;$o l '1;f:U:i ,,~,:,$0 k~:-.1: .,:, .. X':$o I ''"'' , : . < , $0 Total Impact Fees 

ir:ll1'fl:t::i.·•or•'-"" 
Other: - .. · '. ;~~ i ' '$0 
other: 

.~---:-~-;c-

'$0 
Total Activitv Deliverv Costs ;,ADC: •. '\'~:.::,: ... $0 :. t.$0T ;~· >~ '''.'.I$ol i ;:, ,:,:., "' $ol.'l.:;;:> 1; :: ,.-,$1ll:i: ,1 .. rc:·,:·~;$0F1'0T;:;:~:"T $ol.l.: ·· ;:;,$ale';::[~>:: : '(isoli · " .. ~ .. ,$0 $0 

;:. 
Other. I :; ...... .. $0 
other: [;.:.,. ......... .. T "•;$0 

I Total Other Asset Costs 

TOTAL ST! #2 PROJECT COSTS '"•:.· .. ~'.:',"•$DI~ .. .,·$oh·:":"' 

......... ,,;;_$al• : , ,;q-,.,::.sobd : .. :~·::I '1,,.,,,.:, .. ::!:;,,:, ··~··::1··.,'':~:;~ .·i::r,~----:~'.'_;:[''.:.~Lu','$0\"·}:'~ :;;-,:$0-1 .• , .. , •• · .. so $0 

.. ·$a I:' '·> ·: ... : '·$0 I,,, .. · · ".. ""$a' ·$0 
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35554 

SUSTAINABLE TRANSPORTATION INFRASTRUCTURE (STI) BUDGET 

ALL FUNDING SOURCES 

Type Type Type Type Type Type Type 

Sources Total Comments 
Name Name Name Name Name Name Name 

•.. '!lt'llJt.,:~• 

1. Pursuant to Section 103(a)(3)(A)(iii), the total amount of eligible impact fees cannot exceed 15 percent of the AHSC Program award up to $300,000. $0':.,, .... ,,· 

2. Pursuant to Section 103(a)(3)(A)(lv), the total amount of eligible soft costs cannot exceed 30 percent of the total AHSC Program award. $0>-.,:' ·"'" '• 
3. Pursuant to Section 103(a)(3)(A)(v), the total amount of eliQible Activity Del!verv Costs associated with the Caoltal Protect cannot exceed 10 oercent of the Caoital Protect costs. Rev. 05/31/16 

.: .<.,$0·1 -- ·'-,o,:;Aol cc:·,: .. ·. -'">}$·01.: .. •:.:.::-,,:'$Oh ':.'.'-' -. '. ,,, $0'' :·$0 $0'' - i $0 

Right of way support costs ,$0 

Site or right of way acquisition for the Capital -$0 

Other: $0 
Total Right of Way costs (not related to ::':'.;,C:.,f.C,$Ol-;:::.,-1F~:;'c'L~'.$O[i;;; ~'-ci 1,: '.i '•$6' :·";:.,:-., ::• $0 .---;: '$01'..:' ;;::.': -::.$01: .•$0 

•1•-1,,..,••.1t~.711rir1 

Clearing and Grubbing I I I__ __L________ _J__ L ___ _ I I I · $0 
Demolition I. --1 I I I I I I I I I I - $ii 
Gradino I 0:>-, ,•:'ii I I I I I I I I I I $0 
Soi!Stabilizationlllme, etc.) 1::-,::,: -: 1.l'I I I.____ L__ I___ I ___ I I I I $0 

IEroslonl:"'eed Control j r ;' j j j j j I j j j I j •,$01 I 
Dewatenna 1 •.• ,, __ ', ·,..,'.,;'.'.1 -- - - ~. $0 
Other: $0 
Total Site Preparation Costs -.:•.<:•.::'$ii ,;j~,:'.l~. >'co$0 ,if.'>, •:•:~:Ho :i.: :c_:_c,- .. $0 ;!'• :· ',:-.•~;,.: '.i$O s:.;:;s:,'.C.;:::!'$6' ·:$0 

Sanitary Sewer $0 
Irrigation $0 
Storm Drain $0 
Detention Basin/Culverts $0 
Other: $0 
Total Site Utilities Costs $0 $0 : $0 -$0 $0 -, $0 '$0" $0 .$0 $0 $0 
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tlt•nM•·i1'ri 
Aggregate Base 
Asphalt Pavement 
Sidewalk, Curb, and Gutter 
Street Lights 
Striplng/Barracades (Bicycle Faclllles) 
Signage 
Crossing and T.r11ffic Signals 
Roundabouts, median islands, curb extensions, 
Other: 
Other: 
Other: 
Other: 
Total Complete Streets Construction 
CONSTRUCTION: TRANSIT AND STAT! 

COSTS 

COST 
CAPS 

SUSTAINABLE TRANSPORTATION INFRASTRL/CTURE (STI) BUDGET 

I ALL FUNDING SOURCES 

State-HCD Other Type Type :

1 

Type Type Type - I I Treasure Island 
Name Name Name Name Name Serles 11 LLC 

1 
''':;;.$ol-:·,'··,/::•> $bLc::.: '.:i'.' ~<$oh,:. ··:·$01 .. :·, __ ·$oJ.'·' le'·' ,,_;;$ol-1'1 •::c:.J-.. soh ,;: ·, 

I Typo I Type 

I I !Sources Total I 
Name Name 

...,. 
111: 
·~ 
!!!. 
111: 
!Q 
!Q 
111: 
111: 
!Q 

__ $_0 
·. ::.1Q 

.·'$0 

..• :$0 $01'. ''.:. >:$oL ·· , < ·1.$0L 

Striping/Barracades (for dedicated bus lanes) ' ·· · ·,., __l__:- I- '$0 

Sidewalk, Curb, and Gutter I ·'.l__ .. ~---- ____ L _ _:__ _J I I I I $0 
Streetlights J·,·'·.: ___ J I I 1· ;. ·$0 
Signage $0 
Signaling Prioritization Technology $0 
Boarding infrastructure . '$0 
!=:..:>::itinn/R enches I I I I I I I I I I I I $0 
Bus/Transit Shelters I · I I I I I I I I I I , · $0 

Vehicles I I I I I I I I I I I I .. $0 
Other ITS Technology _l__::__ .· , _l___._ _ I I I I .. $0 
Other: .. :$0 
Other: · :·$0 
Total Transit Costs .~,~.·~~ : ;'.i ·~-:~; ~$0' ·,;z' 1~~.]_:.'·f~·1~~~:,; t:::; $Cr ::;;~~~~::.'..; ~,~, ~· '$"0 · ·~ '.:.-:':'.·,~~ .. $0 ·r , !~ ,:,;-:, '.-:--,.~~·.$0 .J.: <)\;~;~:r.::q:;$·0 ·.}.:!;.:_:{ f .;\~·'.1;$0 ~tH·'. · ·:i/7;:~.$'0 ·~:J:;E :, .-~~~;~::~~·$0 :.;1: :·.::-.'" · ·-1~ ~ -$0 -.;. : , $.O 
IWiT.UI 'i1-'11 

1:-J;::,:· Other: ·:$0 ' -j.;,.;:·J,:.,_.,,, . ·.$0 Other: 
1:-.·· .. :·,:.' .. Other: ' $0 

Other: f ., ;,".'.I:·•-:; ~ I $0 
Other: $0 
Other: ·$0 
Other: $0 

:: ·i::$o '$di:',,,, 
Other: 

$of,:: ',1 r;: ;, c$i)i, Total Landscaping Costs .'.;!'. ,, .... $01 }.· ''" 
' . $0 

: $0 ': -$0[ ~-.:. -1: ::~·:;,: r:$o, . , $0 '$0 $0 
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SUSTAINABLE TRANSPORTATION INFRASTRUCTURE {STI) BUDGET 

ALL FUNDING SOURCES 

State-HCC Other Type Type Type Type Type Type Type 

COST I Sources T otall 
CAPS Treasure Island 

Name Name Name Name Name Name Name Serles 1, LLC 

Applicant: Provide Name of Impact Fee kJ;&.·:~}:,;i·:·}~\ $0 
APPiicant Provide Name of Impact Fee '•·'' .- .. _· :·:·.$0 

Total Impact Fees ''"1;.;IF;). ,,J ":, ..• ;~ .: :i;f•$01J,..:•.:.:::;;_«-i•,;::"'' $Ql:c.:,_;;,,,"~ ;:.:$al -;,, ·i.\ .:.: ,•:, $0.J; •c.•'.:.; ;_ ··•: ·~•$O•J,• ••. ;;, ,j_:;;~$01k ;,~.:;;:.$o:P,;.;, .:• .•'.-~:'ld$0·1 .•• , :.·,-:;:;~cfor·· -+,,·-Aol·c::,._, · :-$0 

Other: 11 j-;;.i;r~<'.~·i·';-;i'i l:":i ; __ -.;.,: •. •:$0 
Other: '$0 

Total Activitv Deliverv Costs MiABc;,,:;J~;:~i-~~:.::,.;.$0 I~?:!.;;~ -.:;0;::...ob·$01;;::r.it;;;:_~~~&.$0IJ,:;,~,;;1L&•~!:~ $0.w.::;!i;;;:;_.; : ;,;$oJ;,;;;.;;";::;.;,,$o l-i>i;i:,:,.;;~\1,,.$o fa;;;.;,;;_,,,;;, ;$0 J,o;:-ki·""'';,. $0 Ji.;,, ,. ,, ;,,:,:$0 j; :. -- .• -.;~;.:;~$0 

--
Other: ·~;. , • ~- i 'I . $0 
Other: ,. '~.' ~-~-<i ·; :$0 

Total Other Asset Costs I :;,"l-~\;,jJ.,:,,::,L•:;:;~$O,j ,.;» :,,,t.::::; ;i $-0 I: \;,};·~-,<;;:~;\;£.$0 J ,,;: :. ,-.".;[i:~~,$0,j:~J,,:> ;r;;c;".$0 J.;~;,,:,~,;;~.!",c$iiJ i;;\:;;;:; ;>.;;$01JiJi;:;.i,, ,\,,;,;;;$Ii 0J~;.,r:;~; ,j.i i J $0.I .. :' ,,, , ''.$al:,, .... ,.";_;.:.-.. $0 

TOTAL STI #3 PROJECT COSTS 
.. ,.t..:;a sr • s >com 

\::,'~[,-.'.;; ;;1J.:1.Z::-;;;~1;1,~>'$0J '~" • ~:.;:,,, $6 J,.,,,,,_", < ... :$0 I,,._;._._.,_.,, .. : ;:,$0 l:i,., .,_.$0 

1. Pursuant to Secfon 103(a)(3)(A)(iii), the total amount of eligible Impact fees cannot exceed 15 percent of the AHSC Program award up to $300,000. 
2. Pursuant to Section 103(a)(3){A){Jv), the total amount of eligible soft costs cannot exceed 30 percent of the total AHSC Program award. 
3. Pursuant to Section 103la)l3)(A)lv), the total amount of eligible Activity Delivery Costs associated with the Capital Project carmot exceed 10 per_()El_ni<ifJh~_Capital Prolect costs. 

TOTALS FOR ALL STls 

COST 
CAPS 

SUSTAINABLE TRANSPORTATION INFRASTRUCTURE {STl)'BUDGET TOTALS 

1. Pursuant to Section 103(a)(3)(A)(ili), the total amount of eligible Impact fees cannot exceed 15 percent of the AHSC Program award up to $300,000. The total STI Impact fees are: 
2. Pursuant to Section 103(a)(3)(A)(lv), the total amount of eligible soft costs cannot exceed 30 percent of the total AHSC Program award. The total STJ soft costs are: 

1111~1· 

Fl ' 

-

3. Pursuant to Section 103(a)(3)(A)(v), the total amount of eilgible Activity Delivery Costs associated with the Capital Project cannot exceed 10 percent of the Capital Prolect costs. The total ST! ADC are: 

f:. -STI Page 9 of9 
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Sources Total 

$.1$JE!iill'~ 
ilar0l!0r0ooif'J£ 
$0'1i.!1ik.®:r?-&iilll 

35554 

Comments 

Rev. 05/31/1TI 

Comments 

<.O 
,-

Rev. 05/31/16 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 201i5-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities (TRA) BUDGET 

FUNDING SOURCES 

Total Preliminary Engineering 

Right of way supoort costs 
Site or right of way acquisition for the Capital 
Improvement Project 

Other: 

Total Right of Way costs (not related to 
parking) 

Clearing and Grubbing 
Demolition 
Gradin 
Soil Stabilization (Lime, etc. 
Erosion/Weed Control 
Dewaterin 
Other: 
Total Site Preparation Costs 

Sanitary Sewer 
Irrigation 
Storm Drain 
Detention Basin/Culverts 
Other: 

other I Type I Type I I Type I Type I 
Name I Name I I~-· I Name I 

$01 $0 
$01 $0 

I $27,9141 $0 
·''·· 1/:,,d;;,1 $1,116,000J $1.116,000 
.c-:,w:;:,:n $10.0001 $01 $10.000 

. ;: : ,,1 $01 $01 $0 
:r~.· •. • .• •·1 $01 $01 $OJ I I 

.L,.G.:;J, ,:;;.J~·;$:1:--fo3,914J ,,,::J.~; $f,fas,oo o JX.h1~;i$37Ji141;.'!ci! ,:.;: ,, ~;.•~$01'5: •• •,"·~ ,;::; · $ol;;. ;:1.,;~;,."s,;$0 

$0 $0 $0 
$155,000 $0 $155,000 
$462,000 $0 $462,000 

$81,000 $0 $81 oool 
$0 $0 $01 

Total Site Utilities Costs ·•· .. $698,ooo . •:i°. I " ;, :·;· .$0! 1:::;, 0.'J.'$698,000 le.:,./,, ,,.i:j,..;i; ,:$0 '··· .; $01 .... :1./ • :$01.;.!::.,, .. : •. :•$ok:• 
-.1 ..... 

Aggregate Base 
Asphalt Pavement 
Sidewalk, Curb, and Gutter 
Street Lights 
Striplng/Barracades (Bicycle Facilites) 
Slgnage 
Crossing and Traffic Signals 

Roundabouts, median Islands, curb extensions, 1· · 
or other traffic calming surface improvements 

Other: Plaza Paving 
Other: 
other: 

$0 $0 $01 
$0 $0 $0 

$0 $0 $0 
$2,142,000 $0 $2142,000 

$0 $0 $0 
$127,500 $0 $127,500 

$0 $0 $0 

$0 $0 $0 
$1,095,600 $0 $1095600 

$0 $0 $0 
$0 $0 $0 

Budget - TRA Page 1 of 12 

Type Type I Type 

Sources Total Comments 
Name Name Name 

.. , .. $!'i,202,000 

,, $'o 

$0 

$0 

' '$0' ' $0 

$0 
' $0 

'. '$.27,914 
$1;116,000 
/ $10,000 

. $0 
":::$or::- $1,153;914 

$0 
:•$155;000 

' ·$462;000 
. $81;000 

·,: $0 
·$OJ.-.,.· '$698,000 

·'<. $0 

$0 
$0 

$2,142,000 
$'0 

$127,500 
$0 

. $0 

'$1,095,600 
$0 
$0 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Other: 
Total Complete Streets Construction 

-TRA 

COST 
CAPS 

Transportation Related Amenities (TRA) BUDGET 

FUNDING SOURCES 

Other Type Type Type Type 

Treasure Island 
Name Name 

Serles 1, LLC Name Name 

$0 
$3,365,1001 $01 $0 $0 $0 

•0 age 2of12 

Type Type 

Name Name 

$0 $0 

Type 

Sources Total 
Name 

$0 
$0 I $3,365,1 oo 

Comments 

(") 

o:::I" 
c.o ,..... 

05/31/16 



AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 201i5-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in s~parate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities (T~) BUDGET 

COSTS FUNDING SOURCES 

• 
other Type Type Type Type Type Type Type 

COST 
I CAPS Treasure Island Sources Total Comments 

Serles 1, LLC 
Name Name Name Name Name Name Name 

' , ... . • ··~·1 ''·"• '1•1111flH1 1'" . 
Striping/Barracades (for dedicated bus lanes) $0 $0 $0 $0 
Sidewalk, Curb, and Gutter $0 $0 $0 $0 
Street Lights $153,000 $0 $153,000 $153,000 
Signage $51,000 $0 $51,000 $51 000 
Signaling Prioritization Technology $0 $0 $0 $0 
Boarding infrastructure $0 $0 $0 $0 
Seating/Benches $45,000 $0 $45 000 $45,000 
Bus/Transit Shelters $339,000 $0 $339,000 $339 000 
Vehicles $0 $0 $0 $0 
Other ITS Technology $0 $0 $0 $0 ... 
Other: "Seating Cube" Custom Landscape/Bench $700 000 $0 $700,000 $700 000 ~ 
Other: $0 $0 $0 $0 
Total Transit Costs $1,288,000 $0 $1,288,000 $0 $0 ·i $0 .$0 $0 $0 $0 $1,288,000 
•--1•"11 .. • . ... . . 
Street Furniture $252 000 $0 $252 000 / $252,000 
Bicycle Repair Kiosks $0 $0 $0 $0 
Bicycle Storage or Parking $130,005 $0 $130,005 $130 005 
Street Trees $1,280,000 $0 $1,280,000 $1 280 000 
Landscaping $166,000 $0 $166,000 $166,000 
Drinking Fountains $40 000 $0 $40,000 $40,000 
Other: Bike Lockers $146,400 $0 $146,400 $146 400 
Other: I $0 
Total Landscaping Costs ·$2,014 405 '$0 $2 014,405 $0 $0 . $0 $0 $0 $0 $0 $2,014405 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Aoolicant: Provide Name of lmoact Fee 
Aoolicant: Provide Name of lmoact Fee 
Total Impact Fees 

Other: 
Other: 

Costs 

Other: 
Other: 
Total Other Asset Costs 

COST 
CAPS 

IF 

ADC, 

- $0 

.$0 

Transportation Related Amenities (TRA) BUDGET 

$OJ 

Other 

Treasure Island 
Serles 1, LLC 

$OJ 

$ril ___ $01 

Type Type 

Name Name 

$01 

ial 
--

FUNDING SOURCES 

Type Type Type 

Name Name Name 

$OJ $OJ $ol $or 

$01-- -$ol 
--

~-$al 

Type Type 

Sources Total Comments 
Name Name 

!Q 
$0 $ol --$01 --$-0 

!Q 
$0 

$01 $01 $0 

!Q 
$0 

~--$-0 

Treasure Island Is a man-made Island built by creating a rock dyke that was fllied with sandy soils over the natural bay mud bed of the San Francisco Bay. The bay mud Is susceptible to static settlement, and the Island has sunk several feet since lhe Island was bulit In 
the 1930s. The Project areas must be raised several feet to compensate for the lost elevation and to account for future sea level rlse. The additional weight of the fill materlal and proposed Improvements will Induce further settiemenl Surcharging will be employed to 
mitigate this static settlemenl Additional geotechnlcal mitigations are required for the sandy fill material, which Is subject to liquefaction durlng seismic events. Vlbrocompaction will be used to mitigate the liquefaction rlsk for the flll material. Finally, deep soil mixing and 
stone columns will be used to strengthen the perimeter of the island (Including the lntenmodal Hub transit plaza area) In order to contain the island soils and prevent lateral spreading. These extensive geotechnlcal Improvements account for the extraordinary cost under 
"Soll Stabilization" (row 24). • 
1. Pursuant to Section 103(a)(4)(A)(IO), the total amount of eligible impact fees cannot exceed 15 percent of the AHSC Program award up to $300,000. 
2. Pursuant to Section 103(a)(4)(A)(lv), the total amount of eligible soft costs cannot exceed 30 percent of the total AHSC Program award. 
3. Pursuant to Section 103(a)(4)(A}(v}, the total amount of eligible Activity Delivery Costs associated with the Capital Project cannot exceed 10 percent of the Capital Project costs. l$bi;)0;-j.; ;;;:;ill Rev. 05/31/16 
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AFFORDABLE HOUSING AND SUSTAINABLE 'COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities (TRA) BUDGET 

FUNDING SOURCES 

Other I Type I Type Type Type Type Type J Type 

Name I Name I Name Name Name Name I Name 
Sources Total Comments 

I 

$OJ $OJ $OJ $OJ $OJ $OJ $OJ $0 

$0 

~ 
·-

$oT 
$0 

Total Right of Way costs (not related to T . SC . $0 $0 $0 $0 $0 J $0 $0 $0 $01 $0 .......... I 

Clearing and Grubbing $0 
Demolition I $0 

Gradlna ' $0 
Soil Stabilization !Lime, etc.\ 

' 
$0 

Erosion/Weed Control $0 

Dewaterlna i $0 
Other: $0 
Total Site Preparation Costs $0 $0 $0 $0 $0 ---- jO $0 $0 $0 $0 $0 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in·the summary table at the bottom of this tab and that figure will be used to determine ihe total TRA funds requested and cost cap calculations. 

Transportation Related Amenities {TRA) BUDGET 

COSTS FUNDING SOURCES .ru. . Type Type Type Type Type Type Type 

COST 
Sources Total Comments CAPS Treasure Island Name Name Name Name Name Name Name Serles 1, LLC 

Sanitary Sewer $0 
Irrigation $0 
Storm Drain $0 
Detention Basin/Culverts $0 
Other: $0 
Total Site Utilities Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 .... . • • . . 
Aggregate Base $0 
Asphalt Pavement $0 I 

Sidewalk, Curb, and Gutter $0 ..:; 

Street Lights $0 (J J 
Striping/Barracades (Bicycle Facilites) $0 ,. 
Signage $0 
Crossing and Traffic Signals $0 
Roundabouts, median islands, curb extensions, $0 
Other: $0 
Other: $0 
Other: $0 
Other: $0 
Total Complete Streets Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 ·$0 $0 
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AFFORDABLE HOUSING AND SUSTAINABLE ,COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities (TRA.) BUDGET 
! 

COSTS FUNDING SOURCES • '"" 
Type Type Type Type Type Type Type 

COST 
Sources Total CAPS Treasure Island !Name 

Comments 

Serles 1, LLC 
Name Name Name Name Name Name 

' ... . 
"'" . ' I •••I .. 

Striping/Barracades (for dedicated bus lanes)° $0 

Sidewalk, Curb, and Gutter ! $0 
Street Lights I 

$0 
Signage $0 
Signaling Prioritization Technology $0 
Boarding infrastructure $0 
Seating/Benches $0 
Bus!Transit Shelters $0 

Vehicles $0 
Other ITS Technology $0 f-\..1 
Other: ' $0 [C, Other: $0 
Total Transit Costs $Q $0 $0 $0 $0 I $0 $0 ·$0 $0 $0 $0 
l•l1i.111 ,. ...... . . ' . . 
Street Furniture I $0 

Bicycle Repair Kiosks $0 

Blcvcle Storage or Parking $0 

Street Trees $0 
Landscaping $0 

Drinking Fountains $0 

Other: 
i 

$0 

Other: $0 
Total Landscaping Costs $0 $0 $0 $0 / $0 I $0 $0 $0 $0 $0 $0 .. 
Applicant: Provide Name of lmnact Fee $0 

Applicant: Provide Name of lmnact Fee $0 
Total Impact Fees IF "$0 $0 $0 $0 $0 I $0 $0 $0 $0 $0 $0 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities (TRA) BUDGET 

COSTS FUNDING SOURCES 

.~. 
Type Type Type Type Type Type Type 

COST • 
CAPS Treasure Island Sources Total Comments 

Serles.:1 1 LLC 
Name Name Name Name Name Name Name 

' • . • 
Other: I• $0 
Other: I I I I I $0 
Total Actlvltv Deliverv Costs I ADC. I. $01. $01 • $0 $0 $0 . $0 $0 $0 $0 $0 $0 

• . , . ,,_, • 
Other: $0 
Other: I $0 
Total Other Asset Costs $0 $0 $0 .. $0 · .. $0 .$0 .. $0 $01 $0 $0 $0 

TOTAL TRA #2 PROJECT COSTS $0 $0 ' $0 .. $0 $0 $0 . . $0 ,• $01. '$01· $0 $0 ..... 
•MOM , ...... . , : • • .. J. 11~.11 '. ...... • . I 1•• ~Ill • ··= . ,,., I ... . . ..... -,.... 
1. Pursuant to Section 103(a)(4)(!\)(iii), the total amount of eligible impact fees cannot exceed 15 percent of the AHSC Program award up to $300,000. l<n•«• 

2. Pursuant to Section 103(a)(4)(A)(lv), the total amount of eligible soft costs cannot exceed 30 percent of the total AHSC Program award. ,., 

3. Pursuant to Section 103(a)(4)(A)(v), the total amount of eliQible Actlvitv Deliverv Costs associated with the Capital ProJect cannot exceed 1 O percent of the Capital Prolect costs. l$Ot:.ti1!J,~'.:.~l~:(~~l I Rev. 05/31/16 

., 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in (he summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities (TRA) BUDGET 

FUNDING SOURCES 

Other Type Type i Type Type Type ifype Type 

Sources Total Comments 
Name Name Name Name Name Name Name 

SC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

• • 
Rlnht of wav supoort costs I $0 
Site or right of way acauisition for the Caoltal $0 
Other: $0 
Total Right of Way costs (not related to SC $0 $0 $0 $0 $0 I $0 $0 $0 

~ $0 $0 $0 .. ..... • 
Clearing and Grubbing $0 
Demolition I $0 
Gradina $0 
Soil Stabilization I lime, etc.) $0 
Erosion/Weed Control $0 
Dewaterlnn I $0 
Other: I $0 
Total Site Preparation Costs $0 $0 $0 $0 $0 I . $0 .$0 . $0 

, 
·$Ii $0 $0 

Sanitary Sewer I $0 
Irrigation $0 
Storm Drain ' $0 
Detention Basin/Culverts $0 
Other: $0 
Total Site Utilities Costs $0 $0 $0 $0 $0 I $0 $0 $0 $0 $0 $0 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICATION 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate pudget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities {TRA} BUDGET 

COSTS FUNDING SOURCES 

-~· 
Type Type Type Type Type Type Type 

~ COST . 
Sources Total Comments CAPS Treasure Island 

Name Name Name Name Name Name Name Sertes 1, LLC 
I 

, .. , . • • . 
Aggregate Base $0 
Asphalt Pavement $0 
Sidewalk, Curb, and Gutter $0 
Street Lights $0 
Striping/Barracades (Bicycle Facilites) $0 
Slgnage $0 
Crossing and Traffic Signals $0 
Roundabouts, median islands, curb extensions, $0 
Other: $0 T 

Other: $0 ... 
Other: $0 .... 
Other: $0 T 

Total Complete Streets Construction $0 $0 $0 . $0 $0 $0 .· $0. $0 $0 $0 $0 , .. , . • . ' .... ,,, • , . 
Striplng/Barracades (for dedicated bus lanes) $0 
Sidewalk, Curb, and Gutter $0 
Street Lights $0 
Signage $0 
Signaling Prioritization Technology $0 
Boarding infrastructure $0 
Seating/B&nches $0 
Bus/Transit Shelters $0 
Vehicles $0 
Other ITS Technology $0 
Other: $0 
Other: $0 
Total Transit Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
FULL APPLICAiflON 
Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

Transportation Related Amenities (Tl[M) BUDGET 

COSTS FUNDING SOURCES 

Miii • .·Sta~:~~~ '.. Other 
Type Type l Type Type Type Type Type 

"~ J .. :~ 1~1 Sources Total Comments 
CAPS 1. ~P.U.N· '· ~@~~,g.\!f~ l Treasure Island Name Name Name Name Name Name Name 

• I • iii 'Pi; Grant Serles 1, LLC ' . , 
' ..... ''" ...... . .. ' - .. 

Street Furniture 
' 

$0 
Bicycle Repair Kiosks $0 
Bicycle Storage or Parking $0 
Street Trees $0 
Landscaoing 

' 
$0 

Drinking Fountains $0 
Other: $0 
Other: I $0 
Total Landscaping Costs $0 ' $0 $0 $0 $0 I $0 $0 $0 $0 $0 $0 

~ ., 
Aoollcant: Provide Name of lmoact Fee $0 ~ 

Applicant: Provide Name of lmoact Fee $0 
Total Impact Fees IF $0 $0 $0 $0 $0 ' $0 $0 .$0 $0 $0 $0 .. ~ . IM 

Other: $0 
Other: $0 
Total Activity Deliverv Costs ADC $0 $0 $0 $0 $0 $0 $0 $0 .$0 $0 $0 
I . , . I 

Other: $0 
Other: 

' 
$0 

Total Other Asset Costs $0 .$0 $0 ·$0 ' ·, $0 I $0 $0 $0 .. $0 $0 $0 

TOTAL TRA #3 PROJECT COSTS $0 . $0 $0 $0 $0 ' $0 $0 $0 $0 $0 $0 
' 
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AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
. FULL APPLICATION 

Fiscal Year 2015-16 

35554 

PIN 35554 

IMPORTANT NOTE: If proposing multiple, distinct TRA Capital Projects, provide detail for each proposed Capital Project in separate budget below. Three blank budgets have been provided. Information entered into each 
budget will autosum in the summary table at the bottom of this tab and that figure will be used to determine the total TRA funds requested and cost cap calculations. 

TOTALS FOR ALL TRAs 

COST 
CAPS 

Transportation Related Amenities (TRA) BUDGET 

FUNDING SOURCES 

Type Type. Type Type 

Name Name Name Name 

-,.,. 

1. Pursuant to Section 103(a)(4)(A)(iil), the total amount of eligible Impact fees cannot exceed 15 percent of the AHSC Program award up to $300,000. The total TRA impact fees are: 
2. Pursuant to Section 103(a)(4)(A)(lv), the total amount of eligible soft costs cannot exceed 30 percent of the total AHSC Program award. The total TRA soft costs are: 

Type Type 

Name Name 

3. Pursuant to Section 103(a)(4)(A)(v), the total amount of eligible Activity Dellverv Costs associated with the Capital Project cannot exceed 10 percent of the Capital Project costs. The total TRA ADC are: 
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Type 

Sources Total Comments 
Name 

·11,'l1J~.,N1 

Comments 
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PIN 

35554 
AFFORDABLE HOUSING AND SUSTAINABLE: COMMUNITIES (AHSC) PROGRAM 

FULL APPLICATION 
Fiscal Year 2015-16 

35554 

IMPORTANT NOTE: If proposing multiple, distinct Programs, provide detail for each proposed Program in separate budget below. Three blank budgets have been 
provided. Information entered into each budget will autosum in the summary table at the bottom and will be used to determine total PGM funds requested. 

Program (PGM) Budget 
ALL FUND1l1!G SOURCES 

I 
Type Type Type Type Type Type Type 

-~ \ ', TOTAL ~i!W~lji Sources I ·.,' COST Comments ?fli!,.,(l~Flli~·~'i<rn .;:,,:~i . Total 
Name Name Name Name Name Name Name 

159.900· . /c:';ol$159;8001t::.;':l$0 ;~F>:·:~. 

Other: (soecl 
Subtotal $0 · •.1$0: xc:•. . •1$0 ::c:•i' ' :! ·liji(J'' , 
Total Staff Costs $159;900 7 ·''' :<fr\!.1:l$.159;900Ts':': 1>! $Oir3f.Ai:·i~Jo1ii: J.$0 u~~;.; :t; 
~iJ,;p•tr• 
Travel $0 
Eauioment $3,000 $3,000 $3,boo 
Business Plan Consultant $50,000 $50,000 $50,000 
Outreach Materials $15,000 $15,000 $15,000 
Shuttle Vendor $240,000 $240,000 $240,'000 

$16,000 $16,000 $16,000 
$16,000 $16,000 $16,000 ' 

•$0 ' 
$0' 
$0 '' 

Other: (soec: '$0 
Total other Costs $340,000i ,;;.} ;b:J$340;060:;.1,;]$0J};:: •• :;; •. c .I $0 : . c• •· .• :c .;;.,lol$00,;;;;:::;,,:;; :Jlftf,;:"V:.;/; c..l.$0. ,;_Lj : ..• ·· 1$0:., .•• :1:1• .•• ,.;~"l$b~., .. 'd $340,000' 

'Olf';,.li[. 

Total Program Costs $499,900: ': '( >:1$499,900 H· J'; l$0'•·:•:,"0 '-'.J' $0' ;. ' :fl$0 ·: : "'·:1.1$0 ' •1$0 ...... ,."··•'·1$0. $499,900·. 

Budget-PGM Page 1 of 4 HCD Version Date: 5/31/2016 



·1., 

Total Staff Costs 

Total Program Costs 

.t-PGM 

$0. 

TOTAL 
COST 

$0_;; .,,,; ;' 

$0 

Type I 

Name I 

$Q••·>:;,; .• ,:k'J$0''i,;:':t 

35554 

Program (PGM) Budget 
ALL FUNDING SOURCES 

Type I Type I Type I Type I Type I Type 
Sources I 

Comments 

I I 
Total 

Name I Name I Name I Name Nam~ Name 

'"_;d$01>' .. ·/$0; ... '. $b 
"•',;~ 11'~~ i~C~};})i.Jhl $Q, '<l~:i.,:~;.'" t:~_._;:,,_;;";_ ~t~~:l $.0 :.:!-E:i?. ;~'·' ' ;;~.~·-•:>~~1 $0 ;i'-~~-~ i: ,.:-_;, '-'~ 1 ·. 

$0;·"·<:' 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$b 

$d·'i;: ;:,;~;;;;~, ·:1:: l$O;/d 1:. $O:i''::\1 i;c1:;\~,;;~:,ij$ci<.:.:c.; 1·:· • ·:: .,· 1$0' • ····" ; 
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35554 

Program (PGM) Budget 
ALL FUNDING SOURCES 

Type I Type I Type :J Type I Type I Type I Type 
Sources I 

Comments 

I I 
Total 

Name I Name I Name I Name I Name Name Name 

Partv 5: (S 

Subtotal $.0 · · I $0 
: ": $~ 

·ll'i'i!Jf.~?.tl[9.~(if;i~~{~~~~~~~ .~]?~1~Y~¥rLi!~f1;f~~:i~;~~J'1~· 
Other: 

---·-•-• y- • . Y- •' ,;• $0': "U 
$0.. --

$0·'. 
$0 
$0 
$0 
$0 
.$0. 

$0 
$.0 

$0 ;:· :,: 
$0 
$0 

l$Q:.:.:;. 
Uf';,.11{1 

Total Program Costs $0;\ ':•''? ;::Ff'''''f-'.l$b\·':'.:: .···;.;'<:• .,, · J$o·~~k!:cf,::::.:.';.:t~J$of·/·:·.'·'·'.'.'·' ';··~ $();':,;;o:·1"'''''irJ:O:\:'l$b'f('•',-.:. :hh'·:l$0 :·:···;;··;:•:•. , ·''' J$b': .1'$0'·;.':.· 
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l 

35554 

Program (PGM) Budget 
ALL FUNDING SOURCES 

Type I Type I Type I Type Type I Type I Type 
Sources 

1 Comments 

I 
Total 

Name I Name I Name I Name I Name I Name Name 

(1) Pursuantto Section 103(c)(1), costs are not eligible for funding if there is another feasible, available source of committed funding forthe Capital Project or portion thereof to be funded by the AHSC Program or If the cost Is 
Incurred prior to AHSC Program award. 

(2) Pursuant to Section 103(c)(4), ongoing operational costs beyond the term of the grant (3 years) for Program Costs. 

.(-PGM .~age 4 of 4 HCD\ 
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Unit Mix 

35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

· UNIT MIX 

Enter the rental unit mix to calculate the annual rent revenues and provide requested rental demographics data, for both restricted and unrestricted units. For each 
bedroom size (and for restricted units, for each AMI level), enter the gross monthly rents, and monthly utility allowances. Rent limits can be found within the 2015 
Non-HERA Maximum Rents, pages 16-30, under the associated county in which the project is located. 

County: I 

A 

#of 
Bedrooms 

T~rnirii A.ssimancii I 
. (Describe): · · · 

Operating Subsidy 
(Describe)~ 

.. . 

B 

%of 
AMI 

"Source for·Utllity Allowance: 

FMST File-Name-_ 

G 

#of 
Total 
Units 

.2015 Non-HERA HCD rent schedule 
Utility Allowance 

D 

#of 
Restricted 

Units 

E 

#of 
Manager's 

Units 

[)escription 

F 

#of 
Senior 
Units 

.. : : ~; :. ' ' 

G 

#of 
Veterans 

Units 

' .-,:.- ,-

H 

#of 
Supportive 

Housing 
Units 

Gross Monthly 
Rents (including 
Utility Allowance) 
from Rent Limits 

Chart 

J 

Monthly Utility 
Allowance* 

T~oim(As~lsfarice 
-' Payments: 
. \ .c·'·.:· c ·. 

Operating Subsidy 
· .. F'ayments: 

Effective Date: 

K 

Rent 
(Not Including 

Utility Allowance) 
[D*(l-J)] 

Page associated with the county in which .the·project is located, to demonstrate compliance with the appropriate rent 

HCD Version Date: 5/31/2016 
Page 1of3 



35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 
PIN 35554 

1659 
HCD Version Date: 5/31/2016 
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35554 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Commercial S ace: 

T e of Business if Known 

TOTAL: 
AVERAGE: 

Fiscal Year 2015-2016 

Full Application Workbook 

#of 
Total 
Units 

Sq. Footage Expected 
of Each Gross Rent Expected Gross 
S ace per S.F. Rent 

.-.. ; 0 - . 0 _· -; 

#DIV/O!• ' , :-·#DIV/01 ',#DJV/01 ·. ,_ · ·• $0_, 

Other 

.. $0 ... 

Describe the Proposed Commercial Use and Identify anv Special Issues: 

I Next Step: I 
Operating Budget 

~:~s:~);:j~.}:~~1:~~~~-;~~~~;~~-'."·~ : 

'1660 
Unit Mix Page 3 of 3 

PIN 35554 

Garage and 
other Parking Space 

Miscellaneous 
Rent 

Revenue Revenue Amount Revenue 

·w·· 

HCD Version Date: 5/31/2016 



No. 

2 
3 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 

PIN 35554 

ANNUAL OPERA TING BUDGET 

ON-SITE EMPLOYEE INFORMATION 

FTE Employee Job Title Salary/Wages Value of Free Rent 

On-Site Manage~s) 

On-Site Assistant Manager(s) 

On-Site Maintenance Employee(s) 

On-Site Leasing Agent/Administrative Employee(s) 

On-Site Security Employee(s) 

Services Coordinator 

Other: 
other: 

Total Salaries and Value of Free Rent Units · . 0 

6711 Payroll Taxes Show free rent as an 

6722 Workers Compensation expense? 

6723 Employee Benefits 

. On-Site Employee(s) Payroll Taxes, Workers Comp; & Benefits ' · · _ >' ·. · ·. < :o0· 0 

Total On-Site Employee(s) Expenses ~ .~ _ ,:;;<;}; .· '•.O 

Employee Units 

Income Limit Job Title(s) of Employee(s) Living On-Site 
Unit Type 

{No. of bdrms.) 
Square Footage 

None On-Site Manager(s) 0 0 
0 0 
0 0 
Total Square Footage :_~;-; _-·-::--:, .. ~·, O _ ,._, ~:. : ---· ~ :.~ 

Annual Operating Budget 

5120/5140 Rent Revenue - Gr:ss·;:;:~!l·"-·"'" Hi:lii:ii!0;J:H;!;;jlm•.;·'"'•f .i :·· '•>o 
Restricted Unit Rents -- · •. ,,, •. ~>>:$0 !HHHH??/HHH!! 

Unrestricted Unit Rents . , · ... · ·· ._., 
0 

•• )" ~O !HHHH:H/UHH:H/! 
5121 Tenant Assistance Payments 

Other: (soecifv) 
Other: (specify) 
Operating Subsidies 

Other: (specify) -~ 0 
5910 Laundry and Vending Revenue 

5170 Garage and Parking Spaces . 0 
5990 Miscellaneous Rent Revenue 0 

Gross Potential Income (GPI) _ ... · · -·- -o .· ._· '0 

Vacancy Rate: Restricted Units 5.00% 
Vacancy Rate: Unrestricted Units 5.00% 
Vacancy Rate: Tenant Assistance Payments 5.00% 
Vacancy Rate: Other: (specify) 5.00% 
Vacancy Rate: Laundry & Vending & Other Income 5.00% 
Vacancy Rate: Commercial Income 50.0% 

5220/5240 Vacancy Loss( es) 0 

Effective Gross Income (EGI} · 0 0 

HCD Version Date: 5/31/2016 
Operating Budget 



Acct. No. 

6203 

6210 

6250 

6310 

6311 

6312 

6320 

6325 

6330 

6331 

6340 

6350 

6351 

6390 

6391 

6263T 

6450 

6451 

6452 

6453 

6400T 

6510 

6515 

6520 

6521 

6525 

6530 

6531 

6546 

6548 

6570 

6590 

6500T 

6710 

6711 

6720 

6729 

6721 

6722 

6723 

6790 

6700T 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Rscal Year 2015-2016 

Full Application Workbook 

• 111 

EXPENSES Residential 

ADMINISTRATIVE EXPENSES: 6200/6300 

Conventions and Meetings 

Advertising and Marketing 

Other Renting Expenses 

Office/Administrative Salaries - from above . '·o·· 
Office Expenses 

Office or Model Apartment Rent 

Management Fee 

Social Services Coordinator - from above .. .. •. .: : 0 

Site/Resident Manager( s) Salaries - from above L 

.. 
0 . 

Administrative Free Rent Unit - from above ·-:· 0 

Legal Expense - Project 

Audit Expense 

Bookkeeping Fees/Accounting Services 

Miscellaneous Administrative Expenses 

Social Programs/Social Services 

TOTAL ADMINISTRATIVE EXPENSES I·'•.·.~ c:: ;:" ·: '. ·, _!_'.· 
., ::O 

UTILITIES EXPENSES: 6400 

Electricity 

Water 

Gas 

Sewer 

other Utilities: (specify) 
TOTAL UTILITIES EXPENSES cg;:;:::·;::;.s····•~·' o 

Ol:>ERATING AND MAINTENANCE EXPENSES: 6500 . 

Payroll - from above ·>:.::···.·····.'.<:;·,: : .o: 
Supplies 

Contracts 

Operating & Maintenance Free Rent Unit-from above 
.• . : ·a·. 

''· -. 

Garbage and Trash Removal 

Security Contract 

Security Free Rent Unit - from above ~~ . . . ·. ·' b 
Heating/Cooling Repairs and Maintenance 

Snow Removal 

Vehicle & Maintenance Equipment Operation/Reports 

Miscellaneous Operating and Maintenance Expenses 

TOTAL OPERATING & MAINTENANCE EXPENSES 
. 

.. 0 

TAXES AND INSURANCE: 6700 

Real Estate Taxes 

Payroll Taxes (Project's Share) - from above 0 

Property and Liability Insurance (Hazard) 

Other Insurance (e.g. Earthquake) 

Fidelity Bond Insurance 

Worker's Compensation - from above 0 

Health Insurance/Other Employee Benefits-from above .. .o 
Miscellaneous Taxes, Licenses, Permits & Insurance 

TOTAL TAXES AND INSURANCE .. ' 0 

Commercial 

'.~- .·.: -: •··• ,,'o' 

:.:'.·::•· >·:c. < . : . .co: 

. 0 

b 

HCD Version Date: 5/31/2016 
Operating Budget 



AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM 

Fiscal Year 2015-2016 

Full Application Workbook 

. ~ ' 

Acct. No. EXPENSES (continued) Residential Commercial 

ASSISTED LIVING/BOARD & CARE: 6900 

6932 Food 

6980 Recreation and Rehab11itation 
6983 

6990 

6900T 

TOTAL OPERATING EXPENSES 

FUNDED RESERVES: 7200 

721 O Required Replacement Reserve Deposits 

7230 Other Reserves: 
7240 Other Reserves: 

TOTAL RESERVES 

GROUND LEASE 

Ground Lease 

TOTAL GROUND LEASE 

NET OPERATING INCOME 

FINANCIAL EXPENSES: 6800 

6820 1st Mortgage Debt Service (Specify) 

6830 2nd Mortgage Debt Service (Specify) 

6840 3rd Mortgage Debt Service (Specify) 

6890 Miscellaneous Financial Expenses: s 
6800T TOTAL FINANCIAL EXPENSES 

6391 Social Programs/Social Services 

6590 Asset Management/Similar Fees 

Total Operating Expenses Per Unit 

Without any Adjustments 

CASH FLOW 

Without Social Services Coordinator, Social Programs, Social Services, RE 
Taxes, and Assisted Living Expenses 

Next Step: 
15-Year Pro Forma 

Operating Budget 

End of ~ection 

0 ,; . 0. 

·0 

Residential Commercial 

Residential Commercial 

0 

~. 0 

·~ -
0 '· .o 

0 0 

$0 
$0 

Per Month 

. #DIV/O! .· · ~. #blV/O!, . 

#DIV/0!. .... #DIV/bl 

HCD Version Date: 5/31/2016 
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Affordable Housing and Sustainable Communities Program 
Fiscal Year 2015-2016 

Full Application Workbook 
15-Year Pro Forma 

PIN 35554 

Restricted Unit Rents 2.5% 0 O 0 0 0 0 0 0 0 O O O O O o 

Unrestricted Units V.>!.:'·::·z:s·.'io o o o o I o o o o o o o o o o o 
Tenant Assistance Payments i:··> ):so/~ o o o o o O O o O· o o o o o o 

Program:! l'''::)!.5',I,: O 0 0 0 j 0 0 0 0 0 O 0 0 O O O 
Program: '.;.';}.;jz:sr;· o o o o o o o o o o o o o o o 

~rh:~t~~~!~f~;ldles ~i~:ht~~:.~ ::;:,· ::::·::1: ~''. t •: .'. ;:·": ; r ~f~~ .-~·-i,> ~;F·:{d:.:;·.~ :-'.:~:::·Ii~~T~~/'. '~.:L·;·~;- !'. ·~ ~-,i~-b~r~·:.:·.: f!~·:;.1r~~;~-~ ?v:·:r, ::· 'ifr:b:-:c .. ·!: ... ·:.:~ \:.:.7:rr-~'..!~~~::;:::· ': Cf.:~'(:-6,,~~~-~:.,t: - 1'~:'.·.~~-- i·-::·". -~.~~~}:_,·:;i:5:¥~!~.:~·:_; ~;, ':· ;';" ~·:~-.-~ 
GROSS POTENTIAL INCOME - HOUSING o o o o I o o o o o o o o o o o 

··u;13tt1dli hi! 

Laundry & Vending i":f•;\'i2i5% O O O 0 O 0 o 0 O 0 O o o O O 
Other Income 1 ~ .... •·:;z:s% o O O O 0 0 O 0 O O 0 0 0 O O 
Commercial Income L'.O:. :2:.5% O 0 0 0 0 0 0 0 0 0 0 0 0 0 O 
GROSS POTENTIAL INCOME • OTHER 0 O 0 0 0 O 0 O 

GROSS POTENTIAL INCOME - TOTAL 

Restricted Units 
Unrestricted Units 

•••rt 

Tenant Assistance Payments 
Tenant Assistance Payments (Pgm 2) 
Tenapt Assistance Payments (Pgm 3) 
other: (specify) 
~aundry & Vending & Other Income 
Commercial Income 
TOTAL VACANCY LOSS 

EFFECTIVE GROSS INCOME 

0 0 0 0 

L',:;;: .:5:0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
~. :.; '·s.'0% o o o o o o o o o o o o o o o 
:<'· ··s:o% o o o o o o o o o o o o o o o 
i <·i~.5.oo/. o o o o o o o o o o o o o o o 
i _ .,.:5.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
!· :· -.:;:: 5:0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

i~~l~~:~~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 

-,-,91~~.J'1' f ... ~ ll:t:l•"kl 

Residential Expenses (wlo Real Estate 
Taxes) 
Real Estate Taxes 
Replacement Reserve 
Other Reserves 
Ground Lease 
Commercial Expenses 
TOTAL EXPENSES & RESERVES 

NET OPERATING INCOME 

11:1:· 

·- ,, ' j ./-:: :' ~ ' • 

.,. "''3!5% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
: .. ::·2:0:% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
') :::;o:O~/, 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
:::>;.; a:q·/~ o o o o o o o o o o o o o o o 
:':·:·""''z:oo/~ a o o o o o o o o o a o o o o 
' :~· .. _,3,5.'?'~ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

ol 

0 0 0 1st Mortgage I Name: I 
Bridge Loan (repaid from Investor e uity "'·., · 

. 0 0 0 0 0 0 0 0 0 0 

2nd Mortgage ,_N_a_m~e_: ---------1 
3rd Mortgage ~N~a~m=e~:----.--.,.~----1 
Miscellaneous Financial Expenses: (specify) 
Total Required Debt Service 
Cash flow after CalHFA debt service 

DCR for just CalHFA loans 

CASH FLOW after all debt service 

DEBT SERVICE COVERAGE RATIO 

15-YearP: a 

o· 
0 
0 
0 

#DIV/01 

0.00 

0 
0 
0 0 
0 0 

0 
#DIV/OJ #DIV/01 

0.00 0.00 

0 0 
0 0 
0 0 
0 0 

0 

#DIV/OJ ! #DIV/OJ 

0 

0.00 o.oo 

0 
0 

#DIV/01 

0.00 

Pag 

0 
0 
0 
0 

#DIV/OJ 

0.00 

0 0 
0 

0 0 
0 0 

#DIV/OJ #DIV/01 

0.00 0.00 

0 
0 
0 
0 

#DIV/OJ 

0.00 

0 
0 
0 
0 

#DIV/01 

0.00 

0 
0 
0 
0 

#DIV/OJ 

0.00 

0 
0 
0 
0 

#DIV/01 

0 

0.00 

0 
0 0 
0 0 
o al 

0 
#DIV/OJ #DIV/OJ 

0.00 0.00 

HCD Version D2· 

35554 

'112016 
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Use of Cash Flow After Debt Service - HCD Projects 

Asset Mgml/ Similar Fees 
Deferred Developer Fee prior to 

Distributions and residual receipt payments 
Cash Available for Residual Receipts Loans 

and Sponsor Distributions 
Sponsor Distributions 50% 

HCD Residual Payment 50% 

Other Residual Payments 0% 

Other Residual Payments 0% 

Other Residual Payments 0% 

Other Residual Payments 0% 

Assumed Max Asset Mgmt/Slmllar Fees 
Cumulative paid Deferred Dev. Fee 
Total Deferred Developer Fee budgeted for payment prior 

to distributions and 

15-Year Pro Forma 

Affordable Housing and Sustainable Communities Program 
Fiscal Year 2015~2016 

Full Application Workbook 
15-YearPro Forma 

PIN 35554 

.:>5554 

Year1 Year2 . Year3 Year4 Year5 ·vear6 Year7 Years Year9 Year10 Year11 Year12 Year13 Year14 Year15 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 .0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

HCD Version Date: 5/31/2016 
Page 2 of2 



Introduction Form 
By a Mem her of the Board of Supervisors or the Mayor 

Time stamp 

I hereby submit the following item for introduction (select only one): or meeting date 

[gl 1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Amendment) 

D 2. Request for next printed agenda Without Reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 

D 

D 

4. Request for letter beginning "Supervisor 

5. City Attorney request. 

6. Call File No. .-,--------.I from Committe~. 

D 7. Budget Analyst request (attach written motion). 

D 8. Substitute Legislation File No ...... 1 _____ ....., 

D 9. Reactivate File No. ~' -------' 

inquires" 

0 10. Question(s) submitted for Mayoral Appearance before the BOS onl.., -------~~-~~_____,! 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

0 Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

~ote: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form. 

sponsor(s): 

I Supei:visorJ ane. Kim 

Subject: 

Resolution Authorizing the Treasure Island Director to Accept and Expend Grant Funds in the Amount of 
$12,055,858 Under the State of California's Affordab~e-~ousing and_~ustainable Communitie_~ Progr~---

The text is listed below or attached: 

See attached. 

Signature of Sponsoring Supervisor: 

For Clerk's Use Only: 

1666 

I 
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Treasure Island Development Program 

Affordable Housing and Sustainable Communit_ies 
Grant Application 

Budget & Finance Committee 
July 27, 2016 

Treasure Island Development Authority 

--er,,.->' 
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AHSC Program 
==·==~=-~~==---=-=-=t:.~=--===~=-=====....,._=.,,.-·==-..:;o.,~_·,,.,.=-=""-°:'~'.:::i<r'-"'•>-"'"='"='•"'-"~""'~===.:.:=--===--z»r--u..1=·:::..-=:-::==--.._...,,,.-=0..--:-::;==:.=:::i:--::.=-==-~-=:=.--=..--=·=·=--=~~°"" _ -=i.-"';>.;;·~ ~ 

• The Affordable Housing and Sustainable Communities 
Grant Program: 

• Developed and administered by the State of California's 
Strategic Growth Council 

• Targets implementation of transpo~tation, housing and 
infrastructure elements of the AHS~ Program 

• Provides grants and loans for the development of 
projects that achieve greenhouse g~s reductions and 
benefit disadvantaged communities through increased 
accessibility to affordable housing, employment centers, 
and key destinations via low-carbon transportation 

• Application requires commitment t~ accept and expend prior to 
consideration for award 

co 

'° '° T'""" 



Treasure Island Program 

• Up to 8,000 homes 
(25% Affordable) 

• Up to 500 Hotel Rooms 

• Up to 450,000 sf Retail 
& Historic Reuse 

• Up to 100,000 sf Office 

Treasure Island Development Authority 

• 300 acres Open Space 

• New Utility 
Infrastructure 

• Geotechnical 
Improvements 

• Sea Level Rise 
Adaptations 

O') 

(,0 
(,0 ,..... 



Treasure Island Program 
~-- • - on==<=~ot.::"-~~~"":>" ~I;"~ """' 

• Program entitlements were adopted in Jund 2011 
I 

• Treasure Island Community Development (T.ICD) · 
I 

• First lands transferred from the Navy in Ma~ 2015 

• Pre-demolition abatement of structures begian in February 2016 

• Demolition and initial infrastructure packages awarded with several 
additional infrastructure contracts to be awarded this year 

Treasure Island 

/~r-··---·-1 ~ - --- y ~~Vt EJ ~ I ~ ·£~_.L:l_~~ /~oo ~ ~'""~~Ti\\~\i_~,~- · 

=~=1~---. ~-· ~~~\ ~'-. 

~ 

\ 

C:::J MAJORPHASEI 
~ MAJORSUB·PHASEl 

. ~~""' 

\ 
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\\ 
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Co-Appl leant 

• In the Disposition and Development Agreement, TIDA and 
TICD pledge to mutually pursue grant opportunities 

• TICD and TIDA have developed an application, as 
co-applicants, to pursue a grant for-transit and 
transportation related project costs under the 
AHSC Grant Program 

• Worked with Treasure Island Mobility Management 
·Agency (TIMMA) and Treasure Island Homeless 
Development Initiative (TIHDI) to develop & review the 
scope of the application 

,­
r­
<.O 
,-



AHSC a Affordable Housing 
~~~ -_,,.,==-====-=---=-..--=---==:."=""="-=--·-·-o-.:-=..;:.~:;~--:o=-..=====-~--""''-'"·'"'·====..-.:::·=-===-_,--==:r.===""=---==~=-==r====-.:==:-~_,.,,.-,..~--===-=-~~~- --=--~-~======-=---===.r..=<.-~-='-'-""~""=°"-'""'"""'-~--=--..;o..,.=• 

• Affordable housing is not included in the current 
application, but the AHSC Program will be an important 
source of funds for affordable houbing in future cycles 

• First affordable ·housing projects will not begin 
construction until 2018 

• Construction would not be complet~d within the expenditure 
deadlines of the current AHSC cycle

1 

• Will pursue affordable housing funds in future cycles 
I 

Treasure Island 

• Substantial additional transportatior related scope to include in 
future applications - ferry and MUNI bus acquisition, ferry 
terminal construction, etc. 

N 
r­
C.D ,..... 



Scope of Appllcatlon 

• Sustainable Transportation Infrastructure - $10.4 million 

• Three bus stops at the lntermodal Hub 

• Three AC Transit buses 

• 4.0 miles of sidewalks 

• 2.5 miles of Class 1 and 1.8 miles of Class 2 bike lanes 

• 0.7 miles of mixed-use paths 

• 14 intersections with traffic and pedestrian safety features 

• A new bike-share station with approximately 20 bicycles 

Treasure Island Development 

en 
r­
c.o ,..... 



Scope of Appllcatlon 
>•=.~-=-=1~-=;-r.=.-.,,.'='<'I-;."--=- - =--.....-:::---=-- -- ==--=---.==-:a=-----.r..::=--- .. ....,.,====-":-~·==,.,..;:'.'::..,,0--.. '-4'-"-""'-""··=-::;c-:.l!'.'.-.... ~·=--_,,.,,,_·.,,_.,,..._~.:;.;~-=-~==.,.--.. -":o ... .,...__,_~=--=-:::-'"""""-==-=---=---=====.:..==.:..~=-....-.::..-=--- -==~~~===--=·,.==<=""'""==~:.== 

• Transportation-Related Amenities; $1.1 million 
• 62,000 square foot Ferry Plaza inclu;ding all features 

and amenities 

• Streetscape amenities including ligh1ting, benches, bike racks, 
waste receptacles, wayfinding, and other street improvements 

• Vanpool Program - $0.5 million 
• In TIMMA outreach, current low-income residents have 

indicated the need for off-island shared ride or van pool services 

• Would partner with TIHDI and TIMMA to develop and operate a 
vanpool service for existing and futyre residents 

• Seeking funds to develop service and business plan and the first 
two years of initial operations 

Treasure Island Development Authority 

o:::I" 
r­
C.D 
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