City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 544-5227

BOARD of SUPERVISORS

October 14, 2016

The Honorable John K. Stewart

Presiding Judge

Superior Court of California, County of San Francisco
400 McAllister Street

San Francisco, CA 94102

Dear Judge John K. Stewart:

The following is a status report on the 2015-2016 Civil Grand Jury Report, “San Francisco
Building and Fire Safety Inspection: A Tale of Two Departments Department of Building
Inspection and San Francisco Fire Department.”

The Board of Supervisors was not required to respond to any of the findings or
recommendations; however, pursuant to San Francisco Administrative Code Section 2.10, the
Board of Supervisors must still conduct a public hearing to consider the findings and
recommendations. The Board of Supervisors Government Audit and Oversight Committee heard
the subject report on October 7, 2016.

The following City Departments submitted responses to the Civil Grand Jury (copies enclosed):

e Fire Commission, received on September 16, 2016

e Fire Department, received on September 19, 2016 :

e Department of Building Inspection submitted a consolidated response with the Building
Inspection Commission and the Fire Department (see above for separate receipt from Fire
Department), received on September 19, 2016

e Department of Technology, received on September 23, 2016

Sincerely,

Angela Calvillo
Clerk of the Board
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September 16, 2016

Erica Major

Assistant Clerk of the Board

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, City Hall, Room 244
San Francisco, CA 941.02

Attn: Government Audit and Oversight Committee

Re: Civil Grand Juty Report
201516 Civil Grand Jury - Fire Safety Inspeetions in San Francisco:
A tale of Two Departments; Departrient of Building Ingpection and
San Francisco Fire Department

Dear Ms. Major:

Pursuant to your email dated July 27, 2016, attached is the San Francisco Fire Commission’s
response to the 2015-16 -Civil Grand Jury’s Report, “Fire Safety Inspections in San Francisco:
Atale of Two Depm’tmcnts Department of Building Inspection and San Francisco Fire
Department”.

It is our undesstanding that this matter will be .heard at the Government Audit and Oversight
Committes on October 5, 2016, in City Hall, Chamber Room 250 at 9:30 a.m. Fire
Cpmnﬁssioﬁ President, Francee Covington will attend the‘hearing.

Tt is also our understanding that once this matter has been heard at that meeting, you will
forward the response to Presiding Judge of the Superior Court, Hon. Jobn K. Stewaxt.




Thank you for your attention to this matter,

Sincerely,

T e »
Maureen Conefrey, s
San Francisco Fite C mis%
Secretary

ce: Fire Commissioners
Chief Joanne Hayes-White
Jay Cunningham, Foreperson 2016-2016 Civil Grand Jury




2015-16 Civil Grand Jury
Fire Safety inspections in San Francisco
A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department

June 2016 .
CGJ | ReportTitle _ Findings .- Responding Dept.: 2016 Response Text - -
Fire Safety FAL1. DB and SFFD inspect multi-unit Fire Commission
2016 jinspeciions in San jresidential buildings for many of the same fire
Francisco safety hazards but do not coordinate any of their

inspections or code enforcement efforts
including not sharing information.




2015-16 Civil Grand Jury

) Fire Safety Inspections in San Francisco
A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department

June 2016

]

Flreééfety
Inspections in San
Francisco

' 'R.111.1 The Building Inspection Cb.mm|sszon

and Fire Commission should require a fask force
be formed to study DB and SFFD inspection
and code enforcement processes and make
recormendations on how they can coordinate
their efforts. '

Fire Commission




EDWIN M. LEE
MAYOR

JOANNE HAYES-WHITE
CHIEF OF DEPARTMENT

SAN FRANCISCO FIRE DEPARTMENT
CITY AND COUNTY OF SAN FRANCISCO

September 19, 2016

The Honorable John K. Stewart

Presiding Judge

Superior Court of California, County of San Francisco
400 McAllister Street

San Francisco, CA 94102

RE: Civil Grand Jury Report — Fire Safety Inspections in San Francisco - A Tale of
Two Departments: Department of Building Inspection & San Francisco Fire
Department

The Honorable Judge Stewart:

Thank you for the opportunity to provide a response to the Civil Grand Jury’s findings
and recommendations to the 2016 Civil Grand Jury report, entitled Fire Safety
Inspections in San Francisco.

The San Francisco Fire Department (SFFD) is continuously seeking ways to improve
upon existing processes and exploring ways of adopting new best practices to serve the
- citizens of San Francisco and ensure their fire safety.

It is important to note a missed opportunity in the collection of information for this report.
According to Ms. Alison Scott, Foreperson, Pro Tem, the Civil Grand Jury “ran out of
time" and therefore was unable to interview the Fire Marshal and the Chief of
Department for this report. This would have allowed the Civil Grand Jury greater
opportunity to be briefed on historical practices with regard to fire safety inspections, as
well as projects underway that will continue to improve and optimize our current
practices. As Chief of Department, | have always been afforded the opportunity to
provide context and overall perspective to all previous Civil Grand Jury reports.

There are many new and evolved fire safety inspection processes and program
improvements that have been defined, developed and are being implemented. In fact,
these same programs align with many of the recommendations set forth by the Civil
Grand Jury in their 2016 Report as you will see in the Department's matrix responding
to the Findings and Recommendations of the Civil Grand Jury,

When evaluating the recommendations of the Civil Grand Jury, it is important to
understand that the Department of Building Inspection (DBI) and the Fire Department's
busiriess model are very distinct from the SFFD Fire Suppression’s Truck and Engine
Companies. DBI has staffing dedicated to R2 inspections, whereas the SFFD

698 SECOND STREET * SAN FRANCISCO, CA 94107 + 415,5658.3400
WWW.SF-FIRE.ORG




Fire Suppression Truck and Engine Companies are first and foremost tasked with first
responder duties. :

In addition to the enclosed matrix and corresponding detailed commentary on process
improvements, the Department believes that some of the broader findings outlined in
the Grand Jury report must also be addressed so as to successfully respond to
challenges being faced by the City and County of San Francisco. In particular, the
Grand Jury’s assessment that growth and overcrowding are having unintended
consequences and an impact on fire safety.

The other foundational finding of the Civil Grand Jury that extends beyond the Fire

- and Building Department is the current use of IT Systems. The SFFD recognizes the
need for stronger communication tools and a framework to illustrate how collaboration
between SFFD and DBI can enable an increased level of transparency and an overall
improved IT system. SFFD is working diligently with DBI and the Department of
Technology to achieve this goal.

Thank you for the opportunity to respond to the Civil Grand Jury report. Should you
have any questions, please feel free to contact me at 415-558-3401.

Sincerely,

/Z . }““g‘ s
nne Hayes-White

Chief of Department

Enclosures

cc: Clerk of the Board, Attn: Gover’nment Audif and Oversight Committee




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016
SFFD Response

. CGJYear |
2015-2016 Fire Safety F.Il.1. Because station house Companies do
Inspections in San [not inspect all the R-2s in San Francisco every Operations
Francisco twelve months as mandated by Code, San -
Franciscans may be exposed to unnecessary
risks.
2015-2016 Fire Safety F.Il.2. Station house Companies cannot always Deputy Chief of
Inspections in San |get into R-2s to inspect them because Operations
Francisco Company Captains rarely schedule R-2
inspections in advance.
2015-2016 Fire Safety F.II.3. Contact information is not included on the SEFD MIS
Inspections in San }Inspection Worksheets that Company Captains
Francisco take with them to document their R-2
inspections in advance.
2015-2016 Fire Safety F.I.4. R-2 inspections are not conducted onthe [ ~ Deputy Chief of agree with finding We are Iookmg mto possnbly changlng that practlce Normally on
Inspections in San |weekends. Operations .. weekends the Department holds larger scale drills and mspect
Francisco hydrants Also, there are many specuat events that occur in the
Clty on the weekends that we are responS|bIe for covenn g. .
2015-2016 Fire Safety F.II.5. Companies with the ten largest R-2 lists Deputy Chief of dlsagree w1th it, partlally |The Battallon Ch|ets momtor Statlon House Compames ,
Inspections in San |have most of the largest backlogs because R-2 Operations (explanatlon in next column) workload partlcutarty Compames with large R-2 lists. Atthe tlme
Francisco inspections are disproportionately distributed e , - lofthis wntmg companies should be able to complete all R- 2s
among the Companies and not sufficiently {assigned if access to the burldmgs is possnble and the contact
redistributed to nearby Companies with less i |nformat|on is up todate. . ,
R-2s to inspect. ]
2015-2016 Fire Safety F.I.6. Company Captains prioritize which R-2s Deputy Chief of disagree with it; wholly- Company- Officers are directed to complete all R-2's assigned by
Inspections in San {they will inspect based on location of the R-2 Operations (explanation in next column).  |deadline. As described above access toall buildings may not
Francisco rather than on the deadline for each inspection. v B 0 pe possxble by the deadiine. The Inspectlon compllance rate
As a result, some R-2s are not inspected by - |was 94% in 2015.
their deadline.




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016
SFFD Response

2015-2016 Fire Safety FI.7. Some Battalion Chiefs’ follow-up on Deputy Chief of agree with finding Battalion Chiefs - follow. up: with ;Station" House Gompanies
Inspections in San |Company inspection backlogs is insufficient " Operations ST - Iregarding inspection backlogs on a regular basis.
Francisco because it does not hold the Company
accountable for the backlog. RS k
2015-2016 Fire Safety F.IL.8. Because firefighters’ primary motivation Deputy Chief of disagree with it, partially Firefighters’ consider both factors with equal importance.
Inspections in San [for inspecting R-2s is to develop building Operations (explanation in nextcolumn) | : > R .
Francisco awareness, they may not sufficiently give equal : o ~
importance to code compliance when
conducting R-2 inspections.
2015-2016 Fire Safety F.I.9. Many Company Captains seem to know | SFFD Deputy Chiefof |disagree with it, partially  |All Company Officers are trained in Fire Prevention and Code
Inspections in San |little about Fire Prevention or Code Operations (explanation{ in next column) Enforcement, as well as identification of code violations. In
Francisco Enforcement. Since firefighters interact with the | ‘ o addrtlon the Bureau of Fire Prevention is developmg a module :
public, this is a missed opportunity to educate - o further enhance Company Oﬂxcers understandlng of Flre 5
the public about the inspection and enforcement Code and Fire Preventron . .
process. ' L
2015-2016 Fire Safety F.I1.10. A significant number of fire alarm, The Fire Marshall  |disagree with it, partially ~ |The standard for complaint resolution is 30 to 90 days.
Inspections in San |blocked exits and sprinkler complaints took (explanationtin next column)k ,72% of a|| fire alarm complalnts were resolved within two
Francisco more than two months to be resolved. . Imonths; 83% of all blocked exit complaints were resolved
. within two months 52% of all spnnkler complaints were :
 |resolved wrthrn two months. The Department is exploring
. opportumtles toi improve the rate at which complaints are -
. |resolved, rncludrng conductlng weekend lnspectlons In
_ |addition, the Department will develop performance ‘
. benchmarks for timely resolutlon of complalnts Currently, ‘,
e Department evaluates each open case and unrque o
- crrcumstances that may cause a delay m resolutron
2015-2016 Fire Safety F.I.11. Most fire alarm, blocked exits and The Fire Marshall drsagree wrth it, partrally , The BFP is developmg process 1mprovements to reduce
Inspections in San |sprinkler violations took longer to correct than (explanatro in next column) ' the t meframes for lnspec’uon correchonc ‘While one can .
Francisco the timeframes district inspectors stated for . : ~

correction.

. postulate about what these are, in the estimation of BFP,
~ |the amended processes set forth earlrer in thrs document
{will address thrs matter movmg forward -




Fire Safety Inspections in San Francisco, June 2016

2015-16 Civil Grand Jury

SFFD Response

violations was hampered.

2015-2016 Fire Safety F.11.12. District inspectors' workload was too The Fire Marshall ~ |disagree w Iis ha' " bee a Iong standrng BFP pohcy to pno jtize fire
Inspections in San {heavy for them to investigate all R-2 complainis (explanatlo n next. i
Francisco in a timely manner.
- complarnts in an appropnate trmeframe the'supervrsrng ofﬁcer rsl
o responsrble for bringing this to the attention of the Captaln of
‘ Admmrstratron The Captam would then Ioad balance andlor
2015-2016 Fire Safety F.11.13. District inspectors prioritized reviewing The Fire Marshall
Inspections in San |construction projects and phone calls over
Francisco inspecting R-2 complaints. As a result, some R-
2 complaints and violations were not corrected
in a timely manner. intheir
volume |s too hrgh to address the ﬁre com
appropr tetim’eframe, theSUperVi J O
bnngmg thrs to the attention of the Captam of Admmrstratron
_ |The Captarn would then load balance andlor seek addmonal
resources 0 respond to ﬁre complalnts
_ [The SFFD Bureau of Frre Preventlon has estabhshed a
. dedrcated Fire Complamts section which will consolidate al
~ |incoming comblarnts (vs. the former model whereby the
o o complalnts were taken in, managed and addressed ona drstnct'
by district basrs) This wil eliminate the need fo balance fre
complaint mspectlons‘ with ,Qonstructron and referral 1nspect|ons.7
2015-2016 Fire Safety F.11.14. Because some district inspectors did The Fire Marshall agree with-finding === - {This will be addressed through the Bureau's Inbound Training
Inspections in San |not document inspections and code . IProgram: Fire Complaint Process, Inter-departmental referral
Francisco enforcement in sufficient detail, follow up on

1 Process and Fire Complamt Trackmg and Life Cycle

Management




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

2015-2016 Fire Safety F.l.15. Some Company Captains do not SFFD Deputy Chief of |agree with finding: :{Company Officers will be instructed to provrde more
Inspections in San |document inspections in enough detail for Operations : : comprehensrve responses via Module which is berng developed.
Francisco district inspectors to easily identify the violation : :
and conduct code enforcement. - : :
2015-2016 Fire Safety F.I1.16. After the Inspection Worksheet was SFFD Deputy Chief of {agree with finding = .~ [The Fire Marshal is developing a training module for all Chief
Inspections in San [made longer in July 2015, some Company Operations ‘ P and Company Officers, so they are clear on what is expected of
Francisco Captains document too many items that are not - lthem when performmg rnspectlons - :
violations. ‘ , 1 » ; ‘ ; :
2015-2016 Fire Safety F..17. Some Company Captains do not print SFFD Deputy Chief of |agree with finding BEPis developrng a trarnrng module to address rmprovements in
Inspections in San |the Inspection Worksheet and bring it to the R-2 Operations o L - |the Inspection process. The trarnrng module is expected to be
Francisco inspection. Without having the Inspection o completed January, 201 7. o .
Worksheet they may miss something or be :
inclined to document less. For example, the
Inspection Worksheet states that “Company
Officer shall obtain and update the responsible
party information.”
2015-2016 Fire Safety F.I1.18. BFP does not have effective code The Fire Marshall drsagree wrth rt, wholly The San Francrsco Fire Code has provrsrons for Notrces of ,
Inspections in San |enforcement tools, such as, an administrative (explanatron rn next column) Vrolatron Admrnrstratrve Crtatrons and Admrnlstratrve Heanngs
Francisco hearing. - Thrs report outlines a framework which detarls the fire complalnt

 |Please referto I, Code Enforcement Process Complarnt
Process Flowchart o

process lrfecycle management which all Inspectors shall follow.




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

fion about the annual inspection and code enforcement

e postein the SFED ki by

The SFFD website includes a

2015-2016 Fire Safety F.I1.19, Accelerated Code Enforcement is rarely The Fire Marshall  |agree with finding
Inspections in San |used. ' . -
Francisco
2015-2016 Fire Safety F.I.20, The SFFD website does not include SFED Management - i
Inspections in San |enough information about the annual inspection | Information Systems |
Francisco and code enforcement processes for property '
owners and the public to understand them.
Being better informed about the process may
result in better compliance by property owners
and increase the publics' confidence in SFED
enforcement efforts.
2015-2016 Fire Safety F.11.21. Inspection records are only available in Chief of SFFD
Inspections in San |person at the Bureau of Fire Prevention after
Francisco making an appointment.
2015-2016 Fire Safety F.11.22. Although instructions for reviewing SFFD Management
Inspections in San jinspection records is available on the SFFD Information Systems We will also
Francisco website, the phone number for making .
appointment is not included with the instructions.
2015-2016 Fire Safety F.11.23. Safety concerns may be reported SFFD Management ~ [agree with finding
Inspections in San |online or by calling the BFP. Although Information Systems |
Francisco instructions for reporting a safety concern are

available on the SFFD website, the BFP phone
number is not included on the same page as the
instructions.

| We will also add the o‘rfeﬁc’t‘,'n,ukmbekrtd calltothispage.

Tinkto all"‘*rélévanfSFF[inumb‘e : .




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

CGJ Year - Report Title Recommendations: Responding Dept. | 2016 Responses .- 2016 Response Text
‘ - ‘ : e : ~ |(implementation) Use the i y
Ll S ' ; G e LR drop down menu : , :
2015-2016 Fire Safety R.L1. The Deputy Chief of Operations should | SFFD Deputy Chief of [The recommendation has not . |The Department will require Battalion Chiefs to monitor R-2 lists
Inspections in San |require Battalion Chiefs to closely monitor Operations been, but will be, " " jmore closely. This change will be implemented in January 2017.
Francisco Company R-2 inspection lists to ensure that |mplemented in the future -} S : . A
every R-2 in San Francisco is inspected by its (timeframe for rmplementatron
deadline. noted in next column)
2015-2016 Fire Safety R.II.2. The Deputy Chief of Operations should | SFFD Deputy Chief of ,The recommendatron has not The Department drsagrees wrth the 3 hour appomtment,
Inspections in San |require that Company Captains make Operations been, but will be, ; however agrees on calling owners to set up an arrangement to
Francisco inspection appointments in advance, whenever rmplemented in the future . |meeta responsrble party. Thrs change erI be rmp[emented in-.
they have the property owner's phone number, {timeframe forlmp[ementatlon January 2017. : o ,
to ensure that Companies get into all R-2s. The noted in next column) - .
appointments should have a three hour window. e
2015-2016 Fire Safety R.L3. SFFD MIS should ensure property SFFD Management The recommendatlon has {This information is now available on the R-2 inspection form.
Inspections in San |owner contact information is included on the Information Systems ~ |[been rmplemented (summary . .
Francisco Inspection Worksheets. kof how it was implementedin
2015-2016 Fire Safety R.IL.4. The Deputy Chief of Operations should SFFD Deputy Chief of The recommendatron has not Thrs will be |mplemented in January 2017 asa prlot program for
Inspections in San |require Companies to inspect R-2s on the Operations ‘ . h the LDepartment has sufficient. exrstrng budgetary authonty
Francisco weekend if that Company is going to have a ;

backlog during a particular month.




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

2015-2016 Fire Safety R.LS5. The Deputy Chief of Operations should | SFFD Deputy Chief of The recommendatlon""'Il"not ; The Department drsagree ont this *recommendatron Compames |
Inspections in San [redistribute R-2 inspection from Companies that Operations : —in district a ssible, . |
Francisco have a backlog to nearby Companies that have
fewer R-2 inspections so that the number of R-2
inspections is more evenly distributed among
neighboring station houses and are conducted
more timely.
2015-2016 Fire Safety R.L6. The Deputy Chief of Operations should | SFFD Deputy Chief of
Inspections in San |instruct Company Captains to give priority to Operations
Francisco R-2 inspections which have exceeded or are
approaching their deadlines.
2015-2016 Fire Safety R.IL.7. Battalion Chiefs should review progress | SFFD Deputy Chief of ,
Inspections in San jon their Companies’ R-2 lists at least once a Operations been lmpleme ed
Francisco month, and if they find a Company has not of how itwas: lmplemented the R-2s on their list, the"kBatta ie requrres that the .
inspected all the R-2s on their list, hold that next column) o "’Company mspectall the late R- -2s by the end of the foIIowrng o
Company accountable by requiring that they , - month as has been the Departments practrce o
inspect all the late R-2s by the end of the next L o
month.
2015-2016 Fire Safety R.IL8. The Deputy Chief of Operations should SFFD Deputy Chief of The recommendatron has not A trammg module is bemg developed by the Flre Marshal and o
Inspections in San |ensure that inspection training for firefighters Operations been but will be o erI be 1mp|emented in January 2017 ! '
Francisco includes stressing the two reasons for rmplemented inthe future. .

conducting R-2 inspections—to ensure code
compliance and gain building awareness--are
equally important.

(tlmeframe for |mplementat|on

noted m next column)




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

2015-2016 Fire Safety R.L9. The Deputy Chief of Operations should SFFD Deputy Chief of [The recommendation has - |Officers have been trained on how to:conduct R-2's. Their ...
Inspections in San |ensure that all firefighters receive training on the Operations been implemented (surnmary knowledge will be enhanced by new a tralmng module being
Francisco R-2 inspections process that includes a detailed of how it was rmplemented m developed by the Fire Marshal. Flreﬁghters will also be required
module on the Bureau of Fire Prevention code next column) c fo take the new R2 fraining module ThlS will be rmplemented in
enforcement process which starts with when a : January 2017 : i »
BFP inspector receives a complaint from a
Company Captain to an NOV being issued and
any additional steps. The training should occur
after BFP implements the new code
enforcement process. Knowing more about BFP
will help firefighters better understand their role
in ensuring code compliance.
2015-2016 Fire Safety R.IL.10. The Fire Marshall should require that The Fire Marshall The recommendahon has The Framework has been developed (Frre Complamt Process
Inspections in San {complaint response time and code enforcement been lmplemented (summary and Fire Comp!arnts Sectlon) The Lieutenant will be responsrble
Francisco timeframes be more closely monitored sc that ‘ edin |for submlttmg a bi-monthly report on the status of Fire :
resolution time is shortened. Complalnts Please refer to L Code Enforcement Process
2015-2016 Fire Safety R.II.11. The Fire Marshall should require that The Fire Marshall
Inspections in San |code enforcement for NOVs be more closely
Francisco monitored so that NOVs are corrected more

quickly.

. eutenent and srx [ns ctors) pnmary

‘sponsrbdlty isto respond to/process fire complamts. .
o Lleutenant will be responsrble for submrtﬁng:abr—month{y report ,
= on the status of Flre Complamts‘ . ‘




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

2015-2016

Fire Safety R.1.12, The Fire Marshall should require that The Fire Marshall __ |Fire Complaints Section has been created, plea B T
Inspections in San |BFP inspectors (that work on R-2 complaints) Code*Enforcement Process Complamt proces,
Francisco have reasonable workloads so they can ensure ted , t ompl:
timely correction of all complaints and violations.
2015-2016 Fire Safety R.I.13. The Fire Marshall should ensure that The Fire Marshall mm ndation has Fnre Complalnts Sectron has bee
inspections in San |BFP inspectors (that work on R-2 complaints) nent nmary. Code Enforcement Process C_o
Francisco not prioritize other work over R-2 complaints if ' )
that means that they cannot investigate all their
R-2 complaints in a timely manner.
2015-2016 Fire Safety R.IL.14. The Fire Marshall should standardize The Fire Marshall
Inspections in San jinspection and code enforcement ’
Francisco documentation done by BFP R-2 inspectors.
2015-2016 Fire Safety R.II.15. The Deputy Chief of Operations should | SFFD Deputy Chief of ; Thrs has been’rhe practrce howeverthe current documents
Inspections in San [standardize inspection documentation done by Operations been |mplemented (summ’ ry"" and procedures will be enhanced by the Frre Marshal‘s trarnmg
Francisco Company Captains so that BFP inspectors can of how it was |mplemented n module : , .
easily identify and follow-up on complaints. next column) - ~
2015-2016 Fire Safety R.I.16. The Deputy Chief of Operations should | SFFD Deputy Chief of The reCOmmendatron has not Company Captams knowledge w1ll be enhanced by anew
Inspections in San |ensure that Company Captains are frained to Operations been, but will be, : trarnrng module bemg developed by the Fire Marshal Thrs will
Francisco identify violations and document only items that |mplemented in the futire be rmplemented in January 2017.

are violations.

(timeframe for implementation
noted in next column)




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

2015-2016 Fire Safety R.I.17. Battalion Chiefs should encourage their | SFFD Deputy Chief of The recommendation has not " [Battalion Chiefs' knowledge will be enhanced by a.new fraining
Inspections in San [Company Captains to bring the Inspection Operations been, but will be, - " ~Imodule berng developed by the Fire Marshall Thrs willbe
Francisco Worksheet to the inspection site and use it to rmplemented in the future : lmplemented in January 2017 ' ‘ :
document R-2 inspections. (tlmeframe for implementation |
noted in next column) :
2015-2016 Fire Safety R.II.18. The Fire Marshall should finalize the The Fire Marshall  [The re‘comrnendation has. The Frre lVlarshal has developed a detarled framework for the
Inspections in San |details of the new code enforcement process been rmplemented {(summery '|new code enforcement process. The framework outlmes the end
Francisco that is required by recently passed legislation so of how it was rmplemented in fto end process of enforcement and 1ncludes deadlrnes for each
that it can be implemented within the next 60 next column) o assocrated step/phase of a flre complarnt
days. e : o : -
2015-2016 Fire Safety R.II.19. The new BFP Captain that oversees R- The Fire Marshall ~The‘recommendation has = de'docUments demonstrate caselreferrals to CA every year: 1)
Inspections in San |2 Company complaints should refer appropriate been implemented (summary | Code Enforcement Process; and 2) Complamt Process
Francisco cases to the CA every year. of how it was rmplemented in Flowchart ‘The Frre Complamts Sectlon is managed bya o

nextcolumn) -

= Captam who serves as the Accelerated Code Enforcement
~ |officer. The Accelerated Code Enforcement (ACE) officer
~ |serves as liaison between the SFFD and
_ |Office fori issues regardmg code enforcement,‘ s
~ |casesto the City Attorney s Off ce as presc bed in Code o
- Enforcement Process.




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

Fire Safety

reporting a safety concern,

2015-2016 R.I1.20. SFFD MIS should revise the SFFD SFFD Management | The recommendah as not ‘ lnfonnatron about the annual mspectron and code enforcementj
' Inspections in San- (website to include: (1) details of the R-2 Information Systems ! 3
Francisco inspection process, such as: (a) the kinds of
buildings inspected; (b) who inspects the
buildings; (c) how often R-2s are inspected; (d)
the list of items inspected; and , (e) how the
inspection will be conducted; and, (2) details of
the code enforcement process, including: (a)
what happens when a violation is discovered;
(b) what happens if a violation goes uncorrecied
beyond the NOV deadline; and (c) any and all
fees, fines, or penalties that may be imposed for
uncorrected violations. This information should
be either on the inspections page or Division of
Fire Prevention and Investigation homepage.
2015-2016 Fire Safety R.11.21. The Chief of the Fire Department Chief of SFFD The recommendation has not |The Department is workrng wrth newtechnology to provrde fire -
Inspections in San jshould instruct SFFD MIS to make inspection been, but will be : cords for ¢ easy online access for the public. The first phase of
Francisco records available online for greater lmplemented inthe future this prOJect should be completed in January 2017 :
transparency. (timeframe for 1rnplementatron , ,
noted ‘in'n'eXt coumn) | o
2015-2016 Fire Safety R.11.22. SFFD MIS should put the BFP phone SFFD Management The recommendatron has not We wrll also add the correct number to thls page by January
Inspections in San |number for record inspection requests on the Information Systems  |been, but will be, ‘ 2017 ' S
Francisco same SFFD webpage as the instructions for xmplemented in the future
making an appointment. timeframe for lmplementatlon
noted in next column) a
2015-2016 Fire Safety R.11.23. SFFD MIS should put the BFP phone SFFD Management | The recommendationhas -~ [We will also add the correct number to thls page by January
Inspections in San {number for reporting a safety concern on the Information Systems  {been rmplemented (summary 2017 L
Francisco same SFFD webpage as the instructions for - of how it was rmplemented i

next column)
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Notice of Violation Process
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ssuance of Violation shall specify a time for
“lcompliance.: s 4

Conduct Follow-
up Inspection . -

Refer for Administrative
Hearing
SFEC109.4.3

\




2015-16 Civil Grand Jury
» Fire Safety Inspections in San Francisco, June 2016
SFFD Response

Administrative Citation Process
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“Priority Complaint/Viglation”
If violation not corrected within
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SFFD Response

Administrative Hearing

A

specified time period on NOV, matter
shall be set for Administrative
Hearing within 60 days of deadline
SFFC109.4.32

“standard Complaint/Violation”
 If violation not corrected within
specified time period on NOV, matter’

Process
SFFC 109.4.3

= = — o —— —

T

shall be set for Administrative
Hearing withiri 180 days of deadline
: SFFC109.433° ;

Notice of Admin. Hearing shall be
served (via regular U.S, Mail and
Certifled OR Registered mail) at
least 10 days prior to Hearing,

SFFC109°43(6) (€}

Posting of Notice: a copy of
notice of Hearing AND violation
shall be posted on the buiding/
property and location of Hearing
at least 10 days before the date

set for the Hearing:
SFFC109.43:(d )

To: .Person in charge/control of
“buildin 1P ses,

1ol Hoiderofany}ﬁortgag o)
deed ofrust, lien; i

To: i Holder of any other
:i récorded estaté orinterestin.
[the'building, occupancy,

Continuance

Accelerated Code
Enforcement

!

No

Yes

Hearing: Shall be-conducted on
the date, time and location
specified in the notice of hearing.
A one time 30 day continuance is
permitted,
SFFC108:4:3(f)

Derision and Order: A
written decision shall be
issued within 30 days of

conclusion of hearing

| decision, complete work within |

Order to Abate: commence
wiork within 30 days of.

'8 months.

Seypvice of, posting, and
recording decision;
Service persubsection{ ¢}
Posting per subsection{ d}
Recording in the Assessor-
Recorder’s Dffice
SFFC109:43'(h)

Compliance, Order of
Compliance:

Condition corrected....an
Order of Compliance shall be
served, posted and recorded in
the Assessor-Recorder’s Office
SFFC 109.4:3 (i)

SFFC'109.4.3 (g}

 Order of Restission i
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Edwin M. Lee, Mayor
Tom C. Hui, 8.E., C.B.0O., Director
Joanne Hayes-White, Fire Chief

City-and County of San Francisco
Department of Building Inspection
San Francisco-Fire Department

: Received via email

September 19, 2016 9/19/2016
‘ File Nos. 160817

The Honorable John K. Stewart
Presiding Judge
Supetior Court of California, County of San Francisco
400 McAllister Street.
San Francisco, CA 94102

Dear Judge Stewart:

Pursuant to Penal Code Section 933 and 933.05, this letter transmits the San Francisco’s Fire Department and
Department of Building Inspection's joint responses to the findings and recommendations in the 2015-16 San
Francisco Civil Grand Jury report, Fire Safety Inspections in San Francisco, A Tale of Two Departments:
Department of Building Inspection & San Francisco Fire Department issued on July 21, 2016, We would like
to thank the members of the Civil Grand Jury for their interest in ensuring the fire safety of San

Francisco residents in multi-residential buildings throughout the City.

Ensuring fire safety in residential buildings has long been, and remains, an important mandate of the San
Francisco Fire Department and the Department of Building Inspection’s Housing Inspection Services, Over the
last several yeats, we have been working diligently to increase coordination and information sharing between
Departments, as well as conducting public eutreach to educate tenants on fire safety. For the new Fiscal Year
2016-2017, DBI and the San Francisco Fire Department will continue to take-an active role in addressing fire
safety by partnering to provide increased tenant awareness and education on fire prevention in older, mixed-
use buildings through DBI’s existing Code Enforcement Outreach Program. Through our joint participation

in the Emergency Fire Safety Working Group, three new ordinances related to fire safety will go into effect
later this month. These new ordinances are the result of hard work and coordination by both Departments.

Our Departments are-committed to ensuring fire safety in residential buildings throughout the City and will
continue to work together to protect the fire and life safety of residents in these buildings. -

A detailed response from the San Francisco Fire Department and the Department of Building Inspection to the
findings and recommendations are being provided in separate covers.

Thank you for the opportunity to comment on this Civil Grand Jury report.

Tom Hui, S.E., C.B.O.

Director, Department of Building Inspection

Sincerely,

ire Chlef San F1 ancisco Fire Department

Department of Building Inspection, 1660 Mission Street, San Francisco CA 94103
Office (415) 558-6088 — FAX (415) 558-6401
Website: www.sfdbi.org
San Francisco Fire Department, 698 Second Street, San Francisco, CA 94107
Office (415)-558-3403 — FAX (415)558-3407

Website: www.sf-fire.org




Edwin M. Lee, Mayor
Tom C. Hui, S.E., C.B.0., Director

City and County of San Francisco
Department of Building Inspection

September 19, 2016

The Honorable John K. Stewart

Presiding Judge

Superior Court of California, County of San Francisco
400 McAllister Street

San Francisco, CA 94102

Dear Judge Stewart:

Pursuant to Penal Code Section 933 and 933.05, the San Francisco Building Inspection Commission and
the Department of Building Inspection jointly transmit our responses to the findings and
recommendations in the 2015-16 San Francisco Civil Grand Jury report, Fire Safety Inspections in SF, A
Tale of Two Departments: DBI & SFFD issued on July 21, 2016. We would like to thank the members of
the Civil Grand Jury for their interest in ensuring the fire safety of San Francisco residents in multi-
residential buildings throughout the City.

Ensuring fire safety in residential buildings has long been, and remains, an important mandate of the
Department of Building Inspection’s Housing Inspection Services. Over the last year, we have been
working diligently in collaboration with the Fire Department to increase coordination and information
sharing between departments, as well as conducting public outreach to educate tenants on fire safety.
For the new fiscal year 2016-2017, DBI and the Fire Department will continue to take an active role in
addressing fire safety by partnering to provide increased tenant awareness and education on fire
prevention in older, mixed-use buildings through DBI’s existing Code Enforcement Outreach

Program. Through our joint participation in the Emergency Fire Safety Working Group, three new
ordinances related to fire safety will go into effect later this month. These new ordinances are the result of
hard work and coordination by both departments.

The Housing Inspection Setvices Division of DBI is tasked with the daily implementation and enforcement
of the San Francisco Housing Code, and pertinent related City Codes, which establish and maintain
minimum maintenance standards for existing residential buildings. DBI Housing Inspection Services
works to safeguard life, health, property, and public welfare by conducting periodic health and safety
inspections and responding to tenant complaints. In fiscal year 2014-2015 alone, over 11,500 inspections
were conducted, with more than 950 inspections conducted each month, or 45 inspections daily, of the
more than 18,000 properties in the City, utilizing current code enforcement tools and inspection protocols
and best practices. DBI Housing Inspection Services has cited over 36,000 habitability violations over the
last three years, with an 88% rate of abatement.

As a result of our pro-active and collaborative role with neighborhood-based organizations and the use
of our hearing, assessment and lien processes, DBI performs more follow-up enforcement than any
comparable department in the United States. We utilize an extensive and intensive hands-on code
enforcement process and approach, which results in the public obtaining up-to-date information on their
building by visiting our Permit and Complaint Tracking System, available 24/7 online.

OFFICE OF THE DIRECTOR
1660 Mission Street — San Francisco CA 94103
Office (415) 558-6131 — FAX (415) 558- 6225
Email: Tom. HUI@ngOV org



DBl is committed to ensuring fire safety in residential buildings throughout the City, We'll continue to
work to protect the fire and life safety of residents in these buildings by maintaining housing habitability
and conducting the requisite inspections to ensure that property owners comply with the required codes.

Thank you, again, for the opportunity to respond to this Civil Grand Jury report. If you have any questions
about this response, please contact us at (415) 558-6131.

Sincerely, %/
Angus MP ent

‘ Tom Hui, S.E., C.B.O., Diréctor
Building Inspection Commission , Department of Building Inspection



Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report
September 19, 2016

2016 Civil Grand Jury Report: San Francisco Building and Fire Safety Inspection: A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department

“CGJ-Year . RepqrtT:nle E Fin Responding Party ‘ - ?pjsAﬁlpn Pl;n T g 201§ Response Text . o ‘ .
2015-2016  |Fire Safety Inspections In San DBI Management Information Services Disagree with it, DBI HIS knows which R-2s need to be inspected, and has been using current data tools to identify R-2 cccupancies
Francisco A Tale of Two wholly eligible for routine inspections. DBI HIS has a methodology and process.in piace to do this.
Departments: Department of
Building Inspection & San
Francisco Fire Depanment
2015-2016  [Fire Safety Inspections In San DBI Chief Housing Inspector Disagree with it, DBI HIS tracks each round of Focused Code Enforcement inspections, which are updated regularly as part of HIS
Francisco A Tale of Two wholly ongoing business practices.
Departments: Department of
Building inspection & San
Francisco Fire Department
2015-2016  [Fire Safety Inspections In San Building Inspection Commission Disagree withit,  [This data is already being provided during the regular HIS update reports at monthly BIC meetings.
Francisco A Tale of Two partiaily

Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016  |Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBl Management Information Services and Information |Agree
and Technology Department

2015-2016  (Fire Safety Inspections In San
£rancisco A Tale of Two
Departments: Department of
Building Inspection & San
Erancisco Fire Depattment

DBl Management Information Services and DBI Chief Disagree with t,  [DBI MIS can and does generate R-2 lists to HIS personnel.
Housing Inspector wholly

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Depariment

DBI Chief Housing Inspector, DBl Management Disagree with it,  |DBI MIS can and does generate R-2 fists for HIS inspectors. Support staff already assists with the pertinent data
Information Services and DBI Director wholly gathering.

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DB Chief Housing Inspector Disagree with it, DBI HIS has already eliminated backlog in Focused Code Enforcement areas.
wholly

2015-2016  [Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBI Chief Housing Inspector Disagree with it,  |DBIHIS has aiready implemented solutions to address appropriate reporting parameters as part of the division's
wholly ongoing business practices.

2015-2016  [Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBl Management Information Services Agree

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

G| DBl Chief Housing Inspector Disagree with it, DBI HIS has already implemented this approach as part of the division's ongoing business practices.
wholly




Department of Building inspection

‘s Responses to 2015-2016 Civil Grand Jury Report
September 19, 2016

2016 Civil Grand Jury Report: San Francisco Building and Fire Safety inspection: A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department

CGJ Year L "ReportTitle: o
Fi

ire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Depariments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department
2015-2016  |Fire Safety Inspections in San [E;
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department
2015-2016 {Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016  |Fire Safety inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Departiment

2015-2016  [Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Depariment

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016  |Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2016 Action Plan:]

2016 Response Te:

Disagree with it,
wholly

DBI HIS has already impiemented this policy as part of the division's ongoing business practices associated with
routine and complaint inspections.

DBI Chief Housing Inspector

Agree

Bl Chief Housing Inspector

Disagree with it,
'wholly

DBI HIS inspectors do research properties before they go out and conduct an inspection. Inspectors are required to
conduct routine inspections on every complaint inspection.

Building Inspection Commission

Disagree with it,
wholly

DBI HIS keeps track of this information using CTS and through the Focused Code Enforcement process. The
property owner is billed for assessment of cost for time it takes to secure access.

DBI Chief Housing Inspector

Disagree with it,
wholly

No shows are already captured within the current tracking system, and noted on the Complaint Data Sheet.

DB Chief Housing Inspector

Disagree with it,
wholly

DBI HIS does take additional steps to schedule subsequent inspections with property owners. The Depariment
utilizes available property information it has access to. The current routine inspection letter encourages property
owners to provide their contact details, and we utilize such information when received in processing routine
inspections.

DBI Chief Housing Inspector

(Agree

DBI Chief Housing Inspector

[Agree

DBI Chief Housing Inspector

Disagree with it,
wholly

The current inspection reguest package is a comprehensive product of direct customer feedback, and contains
required language per Chapter 3 of the San Francisco Housing Code, and per advice from the City Attorney. DBI
will continue to update this package based upon code requirements and customer needs.

DBI Chief Housing Inspector

Disagree with it,
wholly

DBI Chief Housing Inspector

The Property Owner Maintenance Checklist is not the list of the areas to be insp d. As the title indi this is
informational material for all types of residential occupancies. The Checklist is in the current form because DBI
customers have requested the Department consolidate all the information into one checklist. The areas subjectto a
site inspection are delineated within the content of the request letter, pursuant to the requirements of Chapter 3 of

the San Francisco Housing Code and advice from the City Aftorney,
Disagree with it,  The Informational Packet has detailed self-contained information for each of the subjects, including owner
wholly responsibilities for appendage and carbon monoxide-smoke alarm affidavits.




Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report

September 19, 2016

2016 Civil Grand Jury Report: San Francisco Building and Fire Safety Inspection

;CGJ Year'

i Report Title

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections [n San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspestion & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Erancisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Erancisco Fire Department

: A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department

Res'pdﬁdihg‘ Party

‘[ 2018 Action Plan;

2016 Response Text ..

DBI Chief Housing Inspector

Disagree with it,
partially

The informational Packet changes, as it by new 1. DBI will add a clarifying sentence to the

cover letter to coincide with other legislative changes.

DBI Director

Agree

DBI Director

(Agree

DBl Management Information Services

Disagree with it,
wholly

Blank affidavits are available online through the website, and in the Maintenance Packet provided to the public.

DBI Director

Agree

DBI Director

Disagree with it,
partially

CTS is already integrated with computer systems within DBI. However, DBI's system is not integrated with other City
departments.

DBI Director

Disagree with it,
partially

CTS can track and report on some important attributes, such as types of violations.

DBI Chief Housing Inspector

Disagree with it,
partially

All open code enforcement cases are fracked to determine the timeliness of follow-up and potential referral to the
City Attomney.

DBl Chief Housing Inspector

Disagree with it,
partially

lQde enforcement process.

In the same timeframe, nearly 50% of violations were abated within 60 days and 70% of violations within six
months. Type of violations vary from every property and may be complex to address, requiring additional time. Over
10,000 violations a year are abated through DBI HIS' proactive innovative code enforcement process. The Deputy
Director for Inspection Services, and the Chief Housing Inspector actively monitors all open NOVs, and takes pro-
active steps to work with owners and/or with the City Attorney to bring open cases to closure through the stipulated

DBI Chief Housing Inspector

Disagree with it,
wholly

This standard is set by Section 201A.3.3 of the San Francisco Building Code. The assigned Inspector has to
document whether substantial progress has commenced on a case -by-case basis in keeping with the goals of
DBI's Strategic Plan.
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2016 Civil Grand Jury Report: San Francisco Building and Fire Safety Inspection: A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department

{CGJ Year:

foi . Report Title

2015—2616

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections in San F

Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

20752016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department,

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2016 Response Text - .

DBI Chief Housing Inspector

Disagree with it,
wholly

DBI already documents the abatement process after the initial reinspection, and transmits written warnings to the
property owner for failure to comply with a Notice of Violation, If the property owner fails to comply with a Notice of
Violation at the time of the initial reinspection, all subsequent abatement actions including reinspections, are
highlighted on the DBI Complaint Data Sheet which is available online, and the case may be sent to a Director's
Hearing and to the City Attorney for litigation, as stipulated in the existing code enforcement process.

DBI Chief Housing Inspector

Disagree with it,
wholly

DBl HIS already schedules multiple staff meetings to discuss performance measures and code enforcement cases,
which include division wide, and team meetings. These are already scheduled on a regular basis and are highly
productive. The Division will continue to hold staff meetings as indicated above. In addition division staff meetings
will be scheduled so that they do not conflict with other DBI calendar items to the extent possible.

DBI Chief Housing Inspector

Disagree with it,
wholly

DBI HIS mandates and performance measures are set by the San Francisco Housing and Building Codes, and by
DBI's Strategic Plan. DBI HIS already performs what is recommended, and utilizes effective tools such as its
"Standard Report” to evaluate case abatement results and the potential need to redeploy or expedite resources as
violation patterns and necessity dictate.

DBI Chief Housing inspector

Disagree with it,
wholly

DBI HIS already tracks the time frames accrued before an open code enforcement case is referred 1o a Director's
Hearing within CTS.

DBI Chief Housing Inspector

Disagree with it,
wholly

This standard is set by Section 201A.3,3 of the SF Building Code. The assigned Inspector has to document
whether substantial progress has commenced on a case -by-case basis in keeping with the goals of DBI's
Strategic Plan.

DBI Chief Housing inspector

Disagree with it,
wholly

Inspectors are supervised for quality control on open cases through DBI HIS' standard reporting process.

DBI Director

Disagree with it,
wholly

The SF Building Code dictates the requirements and steps taken in this referral process for an administrative
hearing. This is labor intensive because inspector needs to assess and update the case, schedule for hearing and
have supervisory review.

DBI Chief Housing Inspector and Building Inspection Disagree with it,

Commission

wholly

DBI HIS has some of the most effective enforcement tools in the United States. HIS performs more follow-up
enforcement than any comparable department in the United States. In addition to a collaborative partnership with
tenant groups through the Code Enforcement Outreach Program, HIS requires non-compliant property owners to
attend a Director's Hearing where Orders can be recorded on land records and assessments of costs can be
collected and attached to the lien process, which the Board of Supervisors issues annually.

DBl Director

Disagree with it,

Since 2012, the department has undertaken an aggressive hiring plan to increase department staffing levels that

partially were reduced during the downturn. Housing Inspettor staffing has increased from 13 to 21. The department
continues to review staffing needs and develop recruitment plans to meet operational needs including hiring
temporary staff and developing a Housing Inspector list.
DBl Management Information Services Disagree with it,
partially DB has already created a Routine Inspection informative page along with providing a direct link from HIS splash

page. This page is not provided as a direct item on the homepage as other items are prioritized in its place. DBl has
updated HIS website information and is continually updating content enline when changes are needed.
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- Report Title

20152016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Erancisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Depatment

: A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department

Responding Party

2018 Action Plan |-

{2016 Response Text

DBI Management Information Services

Disagree with it,
partially

The routine inspection's page on the DBI website currenty provides an overview of the process, what is expected
during the routine inspection and a copy of the maintenance packet for their reference.

DBI Management Information Services

Disagree with i,
partially

The fink to Filing a Complaint is found throughout the website and on almost every divison page to ailow the public
easy access to complaint information provided throughCTS, which is available online, 24/7.

D8I Director

Agree

Building Inspection Commisston and Fire Commission

Disagree with it,

.|wholly

DBI coordinates with SEFD on fire safety hazards viclations when needed. DBI & SFFD have made strides in
coordinating code enforcement and outreach on fire safety made possible by the Code Enforcement Process
Standardization ordinance and Fire Safety Task Force resolution. Also, both departments participate in the City
Attorney's code enforcement task force and conducts join inspections with other departments, as needed.
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CGJ Year

_ ReportTitle

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

. 2016 ActionPlan |
Will not be implemented - Not
warranted.

Bl Management Informatlon
ervices

2016 Response Text

DBI MIS is focused on replacement of Permit Trackmg System
(PPTS). DBl HIS already has methodology and process to
identify and act upon R-2 data until the new PPTS is in place.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

Bl Chief Housing Inspector Recommendation implemented

DBI HIS aiready uses spreadsheets that currently tracks each
round of Focused Code Enforcement inspections and are
updated regularly as part of HIS ongoing business practices.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of

| Building Inspection & San

Francisco Fire Department

uilding Inspection Commission |Recommendation Implemented

This data is already being provided during the regular HIS
update reports at monthly BIC meetings. HIS continues to
develop further reports to isolate additional information for the
BIC's monthly meetings.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

1DBI Management Information
ervices and Information and
echnology Department

(a) Will Not Be Implemented:
Not Warranted (b) Will Be
Implemented in the Future

(a) The Department of Technology is not involved in DBI
database management and maintenance, which is managed and
maintained by DBl Management Information Services. Also, the
current Oracle database system does not capture the contact
information and property attributes listed in recommendation [.4.
and DT data does not have these attributes. (b) DBl MIS will
develop a report for HIS personnel to access all R-2 information
captured within DBI's Oracle system.

2015-2016

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBI Management Information
ervices and DBI Chief Housing
spector

Will Be Implemented in the
Future

DBI MIS will develop a report for HIS personnel to access all R-2
information captured within DBI's Oracle system.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

Bl Chief Housing Inspector, DBI
Management information
Services and DBl Director

(a-b) Will Not Be Implemented:
Not Warranted )

(a-b) DBI MIS can and does generate R-2 lists to HIS personnel.
Support staff already assists with the pertinent data gathering.
DBI has been in the process of filling staffing vacancies to assist
with this effort.
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SCGJ Yeariji

Report Title

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

Responding Party

1:2016 Action Plan’ =

'2016:Response Text

2015-20186

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBI Chief Housing Inspector

Recommendation Implemented

DBI HIS has already prioritized and eliminated backlog in these
areas.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Frangisco Fire Department

DBI Chief Housing Inspector

Recommendation Implemented

DBI HIS has already impiemented solutions to address this as
part of the division's ongoing business practices.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBl Management !nformatlon
Services

Will Not be Implemented: Not
Warranted

DBl MIS is focused on the replacement of Permit Tracking
System and is limiting updates to the current system. DBI HIS
already has methodology and process in place.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBI Chief Housing Inspector

Recommendation Implemented

DBI HIS has already implemented this approach as part of the
division's ongoing business practices.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBI Chief Housing Inspector

(2) Recommendation
Implemented (b) Will Not Be
Implemented: Not Warranted

(a) All available inspectors are currently performing health and
safety "routine" inspections. (b) DBI HIS has already
implemented this approach as part of the division's ongoing
business practices. Inspectors are required to conduct routine
inspections on every complaint inspection.

DBI Chief Housing Inspector

Will Be Implemented in the
Future

This is already the policy of the Housing Inspection Division
pursuant to written directives (other than the SOP) transmitted to
HIS staff. This recommendation will be implemented when the
SOP is updated at the end of 2016.
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- CGJYear

~ Reportmitle.

2015-2016

Fire Safety Inspections In San DBI Chief Housing Inspector
Francisco A Tale of Two
Departments: Department of
Building Inspection & San

Francisco Fire Department

© | 2016 ResponseText .

2016 ActionPlan * .
d

Recommendation Implemente

This is already the policy of the Housing Inspection Division
pursuant to written directives (other than the SOP) transmitted to
HIS staff. DBI HIS inspectors do research properties before they
go out and conduct an inspection. Inspectors are required to
conduct routine inspections on every complaint inspection.

2015-2016

Fire Safety Inspections In San Building Inspection Commission
Francisco A Tale of Two
Departments: Department of
Building Inspection & San

Francisco Fire Department

Recommendation Implemented

The SF Building Code Chapter 1A provides a mechanism for DB!
to bill the property owner through assessment of costs for
additional time taken to secure property access.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

DBI Chief Housing Inspector

Recommendation Implemented

No shows are already captured within the current tracking
system, and noted on the Complaint Data Sheet.

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

Bl Chief Housing Inspector

Will Not Be Implemented - Not
Warranted

DBI HIS aiready has a policy that requires follow-up on cases (on
average within 30 days) where DBI has not obtained access to
properties for purposes of inspection. DBI HIS does take
additional steps to schedule subsequent inspections with
property owners. The Department utilizes available property
information to accomplish this.

2015-2016

Fire Safety inspections in San Bl Chief Housing Inspector
Francisco A Tale of Two
Departments: Department of
Building Inspection & San

Francisco Fire Depariment

Will Not Be Implemented: Not
Reasonable

DBi has no source to update this information if the Tax Assessor
information is in error or not up to date. The San Francisco
Building Code Section 102A mandates that the source be the
last annual tax roll.

2015-2016

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

Bl Chief Housing Inspector

Will Be Implemented in the
Future

DBI has already started the process of updating documents, and
these are available oniine with specific documents available in
Spanish and Chinese. Mailed out packets will contain a notation
of available translated copies upon request. Staff also offers
bilingual assistance, upon request.

2015-2016

Fire Safety Inspections In San Bl Chief Housing Inspector
Francisco A Tale of Two
Departments: Department of
Building Inspection & San

Francisco Fire Department

Recommendation Implemented

The current inspection request package is a comprehensive
product of direct customer feedback, and contains required
language per Chapter 3 of the San Francisco.Housing Code, and
per advice from the City Attorney. DBI will continue to update this
package based upon code requirements and customer needs,
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CGJ Year '} " ReportTitle: {Responding Party - 00 12016 Action Plan e 2016 Response Text i
2015-2016  |Fire Safety Inspections In San |DBI Chief Housing Inspector Will Be Implemented in the The Property Owner Maintenance Checklist is not the list of the
Francisco A Tale of Two Future areas to be inspected. As the title indicates, this is informational
Departments: Department of material for all types of residential occupancies. The Checklist is
Building Inspection & San in the current form because DBI customers have requested the
Francisco Fire Department Department consolidate all the information into one checklist.
The areas subject to a site inspection are delineated within the
content of the request letter, pursuant to the requirements of
Chapter 3 of the San Francisco Housing Code and advice from
the City Attorney. Refinements to the cover letter are expected
as part of the Department’s on-going efforts to update its
materials.
2015-2016 |Fire Safety Inspections In San DBI Chief Housing Inspector Will Not be implemented: Not | The Informational Packet has detailed self-contained information
Francisco A Tale of Two Warranted " |for each of the subjects, including owner responsibilities for
Departments: Department of appendage and carbon monoxide-smoke alarm affidavits.
Building Inspection & San
Francisco Fire Department
2015-2016 |Fire Safety Inspections In San BI Chief Housing Inspector Will Be Implemented in the Refinements to cover letter will be made to coincide with future
Francisco A Tale of Two Future legislation.
Departments: Department of
Building Inspection & San
Francisco Fire Department
2015-2016 |Fire Safety Inspections In San DBI Director Will Be Implemented in the Remote access for all inspectors is an out of the box function of
Francisco A Tale of Two Future the new PPTS.
Departments: Department of
Building Inspection & San
Francisco Fire Depariment
2015-2016 |Fire Safety Inspections In San {DBI Director Wili Be Implemented in the Photo attachment to a record is an out of the box function of the
Francisco A Tale of Two Future new PPTS.
Departments: Department of
Building Inspection & San
Francisco Fire Department . .
2015-2016 |Fire Safety Inspections In San 1DB! Management [nformation Recommendation Implemented |Blank affidavits are available online through the website, and in
Francisco A Tale of Two ervices the Maintenance Packet provided to the public.
Departments: Department of
Building Inspection & San
Francisco Fire Department
2015-2016 |Fire Safety Inspections In San DBI Director Requires Further Analysis DBI MIS is looking into this issue and will research the technical

Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Erancisco Fire Department

feasibility of this process to be applied depariment-wide.
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CGJYear | =

‘ReportTitle

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Depariment of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

' 2016 Action Plan
Requires Further Analysis

CTSis already |ntegrated with computer systems within DBI DBI
MIS will ensure that this remains the case for any new systems.
DBl is already coordinating with SF Planning to integrate our
database systems. DBI's systems currently provides access of its
data to other city departments, i.e. Assessor, SF Planning, and
Public Works. Integration with other city department systems will
require citywide initiative and a coordinated effort.

DBI Director Will Be Implemented in the

Future

DBI HIS has identified attributes to be captured at the Compiaint
Intake and Site Inspection phase as part of a future phase of the
PPTS.

BI Chief Housing Inspector (a) Recommendation
Implemented (b) Requires

Further Analysis

(a) DBI HIS currently tracks open NOVs through CTS and thus,
already can see whether a violation is open or closed. DBI is
working with DataSF to provide NOV data to the portal, which
contains the information listed and requested in thiS
recommendation. This data information may be made available
online in 2017. (b) DBI HIS has identified this requirement in a
future phase of the PPTS.

Bl Chief Housing Inspector Will Not Be Implemented: Not

Reasonable

The Deputy Director for Inspection Services, and the Chief
Housing Inspector already actively monitors all open NOVs, and
takes pro-active steps to work with owners and/or with the City
Attorney to bring open cases to closure through the stipulated
code enforcement process. DBI is committed to following the
abatement process set forth in Chapter 1A of the SF Building
Code in a timely fashion and in using all avaiiable code
enforcement tools efficiently and expeditiously.
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CGJ'Year::

cuei Report Title

2015-2016

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections [n San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-20186

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

12016 Action Plan

2016 Response Text i

mmendation Responding Party
o shi DBI Chief Housing Inspector

Will Not Be Implemented: Not
Warranted

The standard is set by Section 201A.3.3 of the San Francisco
Building Code. In addition, not all DBI HIS code viclations require
building, plumbing or electrical permits to abate or the hiring of a
contract to abate.

DBl Chief Housing Inspector

Recommendation Implemented

DBl already documents the abatement process after the initial |
reinspection, and transmits written warnings to the property
owner for failure to comply with a Notice of Violation. If the
property owner fails to comply with a Notice of Violation at the
time of the initial reinspection, alt subsequent abatement actions
including reinspections, are highlighted on the DBl Complaint
Data Sheet which is available online, and the case may be sent
to a Director's Hearing and fo the City Attorney for litigation, as
stipulated in the existing code enforcement process.

DBI Chief Housing Inspector

Recommendation Implemented

DBI HIS already schedules multiple staff meetings to discuss
performance measures and code enforcement cases, which
include division wide, and team meetings. These are already
scheduled on a regular basis and are highly productive. The
Division will continue to hold the staff meetings as indicated
above. In addition, division staff meetings will be scheduled so
that they do not conflict with other DBI calendar items to the
extent possible.
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CGJ Year

Report Title

2015-2016

Flre Safety inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-20186

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Depariment

12016 Action Pla

DBI Chief Housmg lnspector Recommendatlon Implemented'

. 2016 Responsé Text

pBl HIS mandates and performance measures are set by the
San Francisco Housing and Building Codes, and by DBI's
Strategic Plan. DBI HIS already performs what is recommended;
and utilizes effective tools such as its "Standard Report” to
evaluate case abatement results and the potential need to
redeploy or expedite resources as violati+l44on patterns and
necessity dictate.

DBI Chief Housing Inspector Recommendation Implemented

DB! HIS already tracks the time frames accrued before an open
code enforcement case is referred o a Director's Hearing within
CTS. This tool is available as a screen query or written report
that the Inspector's Supervisor utilizes to determine if the case is
ripe for referral or other enforcement action based on criteria
established in Chapter 1A of the SF Buiiding Code. DBI HIS is
already utilizing effective tools to address this issue, and further
enhancements will be provided through PPTS.

Will Not Be Implemented: Not
Warranted

DBI Chief Housing Inspector

This standard is set by Section 201A.3.3 of the SF Building
Code. The assigned Inspector has to document whether
substantial progress has commenced on a case -by-case basis
in keeping with the goals of DBI's Strategic Plan. DBI is tracking
the objective standard through the timeliness of Inspector
enforcement activities related to the abatement process set forth
by Chapter 1A of the SF Building Code.

DBI Chief Housing Inspector Recommendation Implemented

Inspectors are supervised for quality control on open cases
through DBI HIS' standard reporting process.
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CGJYear |

" Report Title "0

2015-20186

Fire Safety Inspections in San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Fire Safety Inspections [n San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

Responding Party = - 12016 Action Plan’ 7

72016 Response Text i,

DBI Director Requires Further Analysis

Improvements to automating scheduling and supervisory review
and approval of referral of properties to Director's Hearings have
been identified as a requirement in a future phase of the PPTS.

DBI Chief Housing Inspector and |(a-b) Recommendation
Building Inspection Commission |Implemented (c-d) Requires
Further Analysis

(a-b) DBI HIS' use of the FTB tool has not been terminated and it
is currently being used by the division in its code enforcement
process. However, this is not as effective a code enforcement
tool as it once was because the State Franchise Tax Board
stopped auditing the property owners that receive a Notice of
Noncompliance. Their action is beyond DBI's control. (c-d) The
imposition of administrative penalties would require new
legislation adopted by the Board of Supervisors.

DBI Director Will Not be Implemented- Not

Warranted

Since 2012, the department has undertaken an aggressive hiring
plan to increase department staffing levels that were reduced
during the downturn. Housing Inspector staffing has increased
from 13 to 21. The department continues to review staffing
needs and develop recruitment plans to meet operational needs
including hiring temporary staff and.developing a Housing
Inspector list,

DBl Management Information Will Be Implemented in the
Services Future

DBl is continually updating content pages when needed. The HIS
splash page and its sub-pages are part of the department's
website redesign plans as identified in DBI's Strategic Plan in
2019.

13



Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report

September 19, 2016

San Francisco Building and Fire Safety Inspection: A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department
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“Report Title: esponding Party

2015-2016

/2016 Action Plan

| 20116 Response Text

Bl Management lnformat;on
ervices

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

+v'v‘m Be Implemented in the

Future

DBl has already created a Routine lnspect:on |nformatlve page,
along with providing a direct link from the HIS splash page.
Website information is continually updated when changes are
needed.

Fire Safety Inspections In San |R.1:43! DBI NI
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

Bl Management Information -

2015-2016

Will Not Be Implemented: Not
Warranted

Acronyms and/or abbreviations used are a result of system
design and configuration Thus, it is not easily changeable. DBI
MIS is focused on replacing current system with PPTS.

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

2015-2016

Requires Further Analysis

DBI MIS is looking into this issue and will require further analysis
on how to incorporate this requirement into the future PPTS
platform.

Fire Safety Inspections In San
Francisco A Tale of Two
Departments: Department of
Building Inspection & San
Francisco Fire Department

uilding Inspection Commission
nd Fire Commission

Recommendation Implemented

DBl & SFFD have made strides in coordinating code
enforcement and outreach on fire safety made possible by the
Code Enforcement Process Standardization ordinance and Fire
Safety Task Force resolution. The Fire Safety Task Force met
over a six-month period and developed findings and
recommendations, which were provided to the Board of
Supervisors for their review and legisiative consideration and

passage.
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TEChI’IOlOQV Office: 416-581-4001 * Fax: 415-581-4002

Poweied by Innovation

Received via email
9/23/2016

September 23, 2016 File No. 160817

Presiding Judge John K. Stewart
Department 206

400 McAllister St.

San Francisco, CA 94102-4514

Honorable Judge Stewart:

Pursuant to Penal Code Section 933 and 933.05 this letter transmits the San Francisco
- Department of Technology's response to the findings and recommendations in the 2015-16 San
Francisco Grand Jury report, Fire Safety Inspections in San Francisco, A Tale of two
Departments: Department of Building Inspection & San Francisco Fire Department issued on
July 21, 2016. We would like to thank the members of the Civil Grand lury for their interest in
ensuring the fire safety of San Francisco residents in multi-residential buildings throughout the
City.

Our department is also committed to supporting both the Fire Department and Department of
* Building Inspection technology systems that help protect the fire and life safety of San Francisco
residents.

Thank you for the opportunity to comment on this Civil Grand Jury Report.

Clty Chref Informatlon Officer (City CIO) | Office of Mayor Edwin M. Lee
Executive Director | Department of Technology
City and County of San Francisco
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Fire Sa{ety Inspections in 5F
MASTER LIST:FINDINGS Hespanse Template

Respandent assigned by
51 Year Report Title # Fndings €G! 2016 Responses (Agree/Disagree}Use the drap down menu 2016 Text
Firs Salety Inspections in |F.1.4. HIS cannat getan accurate list of R-2s in the City without |DT disagree with it, wholly (explanation in next column) DT does not mananage this database.
SF- A Tale of Two the help of D81 Management information Systems (DB
Depariments: D3I & MIS”") because HIS does not have access to the DRI
2015-16  |SFFD databiase that stores this ‘
Fire Safety Inspections in |[R1.4 The ir jon and fortthe City [DT disagree with it, wholly {expianation in next coiumn) DT does not manage an Oracle database that contzins the address, contact

2015-16

SF- A Tale of Two
Departments: DBl &
SFFD

and County of San Franciseo should grant HIS senior
access to and 10 run ceponts

from the Oraade database that cuntains the address,
contacdt information and bullding attributes for R-2s in
San Frandisco,

and building for R-2s In San . DT
the enterprise addressing system which DBI's Central Permit Bureau utllizes to
enter new addresses inta D8I's existing Oracle based systems.




