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FILE NO. 160756 RESOLUTION NO.

[Establish Yerba Buena Gardens Conservancy - Yerba Buena Gardens Operations and
Management]

Resolution establishing a new public benefit civic nonprofit entitied the Yerba Buena
Gardens Conservancy to assume long-term operating and management responsibility

for Yerba Buena Gardens under a master lease with the City of San Francisco.

WHEREAS, In 1976 Mayor George Moscone embraced a civic vision to combine the
construction of a new Convention Center for the City’s vital Visitor Industry with the creation
of a “public gardens” for the everyday enjoyment of all the residents and communities of San
Francisco; and

WHEREAS, Four decades later, thanks to the determination of the San Francisco

Redevelopment Agency? ’community advocates, committéd builders, old and new arts

"institutions, and many civic stakeholders - and after overcoming obstacles and challenges -

the realization of that Vision, Yerba Buena Gardens, is how nearing full completion; and
WHEREAS, The three Blocks of Yerba Buena Gardens are a civic treasure of public

parks, community institutions, and urban amenities cherished by the people of San Francisco;

| and

WHEREAS, Block One of the Gardens bounded by Market, Mission, Third, and Fourth
Streets includes St. Patrick’s Church, Jessie Square, the Jewish Museum, the Mexican
Museum, and Yerba Buena Lane; and

WHEREAS, Block Two of the Gardens bounded by Mission, Howard, Third, and Fourth
Streets includes the Esplanade Commons, the Market Luther King Memorial Fountain, the
East Garden, the Yerba Buena Center for the Arts Gallery and Theater, and the Sister City

Gardens; and

Supervisor Kim )
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WHEREAS, Block Three of the Gardens bounded by Howard, Folsom, Third, and
Fourth Streets includes the Playland at the Beach Carousel, ‘the Children’s Playground, the
Children’s Creativity Center, the Skating/Bowling Center, and the SoMa Childcare Center; and

WHEREAS, The Gardens also include several popular cafes and public art works
enjoyed by its visitors, and is adjacent to the busy Metreon Entertainment/Shopping complex;
and ’

WHEREAS, The Gardens host an exceptional range of annual public free eventsvand
celebrations, including the Yerba Buena Gardens Festival performances, the Martin Luther
King Holiday Civic Celebration, and the annual Pistahan Festival; and

WHEREAS, The Gardens also host a number of well-coordinated Moscone Convention
Center events each year for the engagement of convention attendees; and

WHEREAS, Sinc_e its opening in 1992 the Gardens and its many attractions have been
shared and enjoyed by City residents and visitors from around the world, with over 4,000,000
enjoying its many amenities in 2015 alone; and,

WHEREAS, The finishing touches of Yerba Buena Gardens are now under
construction, including a new Tot Lot, a new Howard Street Pedestrian Bridge, and additional
improvements that are part of the Moscone Center ‘Expansion Project that will be completed in
2018; and

WHEREAS, As required by State Law, the City will assume ownership of all the
Gardens properties and buildings in 2017, and will assume responsibility for the management
and maintenance of the Gardens from the San Francisco Office of Community Improvement
and Infrastructure that point forward; and

WHEREAS, The former Redevelopment Agency’s agreements with the Marriot Hotel,

the Metreon, the St. Regis Hotel, and Millennium Partners to fund the Gardens annual

Supervisor Kim
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Maintenance, Operating, and Security costs will continue in effect, now totaling about
$8,800,000 per year; and

WHEREAS, The rental income from the Skating/ Bowling Center, B Restaurant, and
Samovar Tea Lounge also will continue, adding about $600,000 per year in operating support;
and |

WHEREAS, These and other revenues provide over $7,000,000 per year for the
maintenance and operation of the Gardens parks and public amenities; and

WHEREAS, These revenues also provide about $4,000,000 per year for the
maintenance and operation of the Gardens cultural facilities; and |

WHEREAS, There is about $13,000,000 in reserves on hand for future operating and
building renovation needs of the Gardens; and - | |

WHEREAS, The annual operating support from the City’'s Moscone Convention Center
of about $600,000 per year ended in 2015 and needs to be replaced; and

WHEREAS, The Gardens is projected to need about $30,000,000 in capital funding
over the next 30 years for routine renovation of all its building and facilities; now, therefore, be
it

RESOLVED, That it is the policy of the City and County of San Francisco that it is now
time to establish a new public benefit civic nonprofit entitled the Yerba Buena Gardens
Conse.rvancy to assume long-term operating and management responsibility for Yerba Buena
Gardens under a master lease with the City and County of San Francisco; and, bé it

FURTHER RESOLVED, That the Yerba Buena Gardens Conservancy will be governed
by a Board of Directors made up of Gardens stakeholders along with community and civic
leaders, up to half of which will be appointed by the City; and, be it

FURTHER RESOLVED, That Yerba Buena Gardens Conservancy will employ its own
small administrative staff and continue to contract for Gardens maintenance, operations,

Supervisor Kim
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security services, and public event programming as now, subject to annual audit by the City;
and, be it |

FURTHER RESOLVED, The lYerba Buena Gardens Conservancy will comply with the
Ralph M. Brown Act, the City Sunshine Ordinance, Ethics Commission regulations, the City’s
contract bidding procedures, and comply with all the City’s labor and human rights policies;
and, be it

FURTHER RESOLVED, City Departments will continue to provide essential legal and
technical services to the Yerba Buena Gardens Conservancy as needed, including enforcing
the former Redevelopment Agency’s funding agreements for the Gardens annual
Maintenance, Operating, and Security costs; and, be it

FURTHER RESOLVED, The Gardens long-range capital improyement funding needs
set forth above shall be addressed as part of the inténded.Community Facilities Funding
Prdgram of the City’s pevnding Central SoMa Plan, which Plan Area includes Yerba Buena
Gardens; and, be it

FURTHER RESOLVED, The Office of Economic and Workforce Development shall
draft such a conceptual Community Facilities Funding Program for public review by
December 31, 2016; and, be it |

FURTHER RESOLVED, The loss of annual operating support from the Moscone
Convention Center shall be made up from civic resources available for suCh purposes; and,
be it

FURTHER RESOLVED, The City Administrator shall identify the civic resources
potentially available to replace the annual operating support formerly provided by the

Moscone Convention Center by December 31, 2016.

Supervisor Kim
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GOVERNMENT AUDIT AND OVERSIGHT COMMITTEE MEETING . OcToBER 20, 2016

Item: 3 : Departments:
File: 16-0756 Office of Community Investment and Infrastructure (OCII)
(Continued from October 6, 2016) | City Administrator

‘ Real Estate Division

Legislative Objectives

e The proposed resolution would acknowledge the establishment of a new public benefit
civic nonprofit entitled the Yerba Buena Gardens Conservancy, created specifically to
assume long-term operating and management responsibility for Yerba Buena Gardens
under a master lease with the City and County of San Francisco (City).

Key Points

¢ Yerba Buena Gardens, originally conceived as a former Rédevelopment Project Area, was
constructed with public funds and includes private uses, cultural and recreational facilities
and public open spaces on three blocks adjacent to the Moscone Convention Center.

e The Office of Community Investment and Infrastructure (OCHl) currently owns, maintains
and manages Yerba Buena Gardens. Yerba Buena Gardens is anticipated to be transferred
from OCII to the City for governmental purposes in 2017.

Fiscal Impact

e Yerba Buena Gardens is fully supported currently with annual rental income, primarily
through ground leases and other agreements, for the ongoing operations, maintenance
and security of the gardens and cultural facilities.

e Actual revenues in FY 2014-15 totaled $13,295,040 and expenses totaled $8,247,280,
resulting in a surplus of $5,047,760. However, over the next ten years, revenues are
projected to decrease; ranging between $9.6 million to $11.6 million, with expenses
increasing to between $10.6 million and $12.8 million.

Recommendations
¢ Approval of the proposed resolution is a policy decision for the Board of Supervisors.
¢ |If the Board of Supervisors approves this resolution, amend the proposed resolution to

a. provide guidance to the newly formed nonprofit and the Real Estate Division regarding

* who will make the appointments, the appointment process and weighting of the Board
of Directors positions; and

b. amend page 4, lines 11 through 17 to delete the current language and instead state
that the Real Estate Division will lead the analysis and recommendations related to
Yerba Buena Gardens’ long-range capital improvement funding needs and the potential
revenues sources fo address these needs with such information to be provided to the
Board of Supervisors when the master lease is subject to approval in 2017.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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MANDATE STATEMENT

City Charter Section 2.105 states that the Board of Supervisors shall act by written ordinance or
resolution, after introduction by a member of the Board of Supervisors. ‘

BACKGROUND

Yerba Buena Gardens, originally conceived as part of the former Yerba Buena Center
Redevelopment Project Area, was constructed with public funds and includes private uses,
cultural and recreational facilities and public open spaces on three blocks located above and
adjacent to the Moscone Convention Center comprising:

e Block One: between Market, Mission, Third and Fourth Streets includes Jessie Square, the
Marriott Hotel, Yerba Buena Lane and retail spaces along both sides of Yerba Buena Lane.

e Block Two: between Mission, Howard, Third and Fourth Streets includes the Esplanade, the
Martin Luther King Jr. Memorial Fountain, East Garden, Yerba Buena Center for the Arts
Gallery and Theater, the Metreon, two cafes and the Sister City Garden.

e Block Three: between Howard, Folsom, Third and Fourth Streets includes the Children’s
Creativity Museum, with its historic carousel, a children’s garden and playground, the ice
skating/bowling center and the SoMa Childcare Center.

A map on the following page shows Yerba Buena Gardens.

Changes in Ownership and Management of Yerba Buena Gardens

Yerba Buena Gardens was owned, developed, maintained and managed by the former San
Francisco Redevelopment Agency, based on previous federal grants, bonds, land sales, leases
and tax increment financing agreements. On January 1, 2011, the Yerba Buena Center
Redevelopment Project Area expired, such that tax increment financing for Yerba Buena
Gardens is no longer available. In early 2012, the State Legislature dissolved redevelopment
agencies in California (AB 26 in 2011 and AB 1484 in 2012). The City’s Office of Community
Investment and Infrastructure (OCH), as the Successor Agency to the former San Francisco
Redevelopment Agency, currently owns, maintains and manages Yerba Buena Gardens. OCII
uses third party contractors to operate, manage and maintain the facilities and landscaping.

Under State Redevelopment Dissolution Law, OCli is required to dispose of all properties it
owns or leases pursuant to a Long-Range Property Management Plan, approved by the
California Department of Finance in December 2015. OCll and the City’s Real Estate Division
have worked closely with community stakeholders to develop the Property Management Plan
for Yerba Buena Gardens. Under this Plan, ownership of Yerba Buena Gardens will be
transferred from OCIl to the City for governmental purposes as a single, unified set of
properties. The Office of the City Administrator has agreed to accept Yerba Buena Gardens to
be used for governmental purposes, along with the long-term restricted revenues and related
enforceable obligations to continue operating, maintaining and managing Yerba Buena
Gardens. This transfer is anticipated to occur in early 2017, subject to Board of Supervisors
approval.

SAN FRANCISCO BOARD OF SUPERVISORS ’ . BUDGET AND LEGISLATIVE ANALYST
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DETAILS OF PROPOSED LEGISLATION

The proposed resolution would acknowledge the establishment of a new public benefit civic
nonprofit entitled the Yerba Buena Gardens Conservancy, created specifically to assume the
long-term operating and management responsibility for Yerba Buena Gardens under a master
lease with the City and County of San Francisco (City).

Yerba Buena Gardens Conservancy

In accordance with the proposed resolution, the nonprofit Yerba Buena Gardens Conservancy
would be governed by a Board of Directors comprised of Yerba Buena Gardens stakeholders
and community and civic leaders, up to half of which will be appointed by the City. The Yerba
Buena Gardens Conservancy nonprofit was formed on May 3, 2016, with the stated mission of
sustaining the integrity and interconnectedness of Yerba Buena Gardens. The Yerba Buena
Gardens Conservancy is currently chaired by Ms. Cathy Maupin, existing Executive Director of
the Yerba Buena Community Benefit District. The vice-chair is Mr. Sean Jeffries of Millennium
Partners.

According to Mr. John Updike, Director of the Real Estate Division, although a draft term sheet
for a master lease outlines some provisions for the Board of Directors for the Yerba Buena
Gardens Conservancy, the number of Board of Director positions and the specific appointees
for each position has not yet been determined. The newly created Yerba Buena Gardens
Conservancy will be overseeing the long term operations and management of the City’s Yerba
Buena Gardens. As noted in the draft term sheet discussed on the following pages, the Yerba
Buena Gardens Conservancy Board of Directors would have a maximum 21 members, with not
less than 25% appointed by the City Administrator and not less than 20% appointed by the
Mayor. The Budget and Legislative Analyst recommends that the Board of Supervisors provide
guidance for negotiation purposes to the newly formed nonprofit and the Real Estate Division
regarding who will make the appointments, the appointment process and weighting of the
Board of Directors positions.

The proposed resolution specifies that the Yerba Buena Gardens Conservancy would be
responsible for employing its own administrative staff and continuing to contract for
maintenance, operations, security services and public event programming, subject fo annual
audit by the City. In addition, the Yerba Buena Gardens Conservancy would be required to
comply with Brown Act provisions, the City’s Sunshine Ordinance, Ethics Commission
regulations, City contract bidding procedures and all City labor and human rights policies. The
proposed resolution also states that the City would provide legal and technical support services
to enforce the former Redevelopment Agency agreements: To provide such City services would
require additional operating revenues from Yerba Buena Gardens to cover such costs.

Yerba Buena Capital Improvements

The proposed resolution states that the Yerba Buena Gardens’ long-range capital improvement
funding needs would be addressed by the City’s Office of Economic and Workforce
Development (OEWD) in the Community Facilities Funding Program as part of the City’s

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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pending Central SoMa Area Plan, by December 31, 2016. However, according to Mr. Updike,
the Real Estate Division will work directly with the City Administrator and the City’s Capital
Planning Program staff to better uhderstand the Yerba Buena Gardens’ long-range capital
improvement needs and to propose options for covering these related capital costs. This
information would be provided to the Board of Supervisors at the time the master lease is
. brought to the Board of Supervisors for approval in 2017. Therefore, this resolve clause should
be amended to clarify that the Real Estate Division will lead the analysis and recommendations
related to Yerba Buéna Gardens’ long-range capital improvement funding needs and the
potential revenue sources to address these needs. '

Annual Operating Support

“The proposed resolution also states that the loss of annual operating support from the
Moscone Convention Center would be replaced with City resources, to be identified by the City
Administrator by December 31, 2016. Mr. Updike advises that the Moscone Convention Center
annual operating support were annual lease payments that ended in 2015 when the City repaid
the outstanding bonds, the lease was terminated, and that portion of the property was
transferred to the City. Mr. Ken Bukowski, the Deputy City Administrator advises that the City
Administrator’s Office has not committed to replacing this income stream since ‘the
replacement of this income would require additional General Fund support.

Term Sheet for Master Lease

Mr. Updike advises that he is currently working with the Yerba Buena Gardens Conservancy on.
. a draft master lease that would contain the following main provisions from an approved term
sheet between the City as landlord and Yerba Buena Gardens Conservancy as tenant, to
operate and manage Yerba Buena Gardens. Mr. Updike states that such a master lease with the
Yerba Buena Gardens Conservancy would be requested as a sole source award, in the best
interests of the City, given the Yerba Buena Gardens Conservancy stakeholder representation
and relationship with the City. Such a master lease between the City and the Yerba Buena
Gardens Conservancy would be subject to separate future Board of Supervisors approval.

e Term: 45 years, or through Sepfember 1, 2061. ,
. e Rent: $1 per year payable by Yerba Buena Gardens Conservancy to the City.

e Permitted Uses: charitable/civic and cultural purposes, with net income solely to
operate, maintain and secure property (excluding capital improvements) in a first class
condition, consistent with deed restrictions and enforceable obligations.

e Subleases: Permitted with City consent, consistent with master lease.

e Funding: City will transfer balance of Yerba Buena Gardens funds, including reserve
accounts, to tenant, for operation, maintenance, capital and security. These funds have-
various restrictions based on previous contractual obligations and requirements. Tenant
will receive funding, including base rent, participation rent, Garden, Maintenance,
Operations and Security (GMOS) and/or developer ‘extractions from Marriott Hotel,
Millennium/Four Season, Metreon, St. Regis, Samovar Tea Lounge, B Restaurant, other

SAN FRANCISCO BOARD OF SUPERVISORS » BUDGET AND LEGISLATIVE ANALYST
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operating leases (ice rink, bowling) and 706 Mission, when built. Tenant may obtain
financing and indebtedness with these funds to repay.

e City Responsibilities: City responsible at it sole cost for all substructure costs including
maintenance, operations, repairs, upgrades or expansion. City responsible for
maintenance and repair of all utilities. City will undertake to secure funding for capital
improvements to maintain substructure in first class condition.

e Public Financing Authority (PFA): City will consider establishing a PFA and Enhanced
Infrastructure Financing District to fund construction and rehabilitation of public
facilities.

¢ Tenant Organization: Not-for-profit California Corporation with Board of Directors of a
maximum 21 members. Executive Director and appropriate support staff. No less than
25% of Board of Directors appointed by the City Administrator and no less than 20%
appointed by the Mayor, and at least one of these appointees must serve on the
Executive Committee of the Board of Directors. By-laws of the corporation will guide
selection of remaining Board of Directors, however must be legitimate stakeholders of
Yerba Buena Gardens.

FISCAL IMPACT

As noted above, as of January 1, 2011 tax increment financing for Yerba Buena Gardens ended.
In addition, the lease payments made by Moscone Convention Center to OCIl, which flowed to
Yerba Buena Gardens ended in 2015. However, the former Redevelopment Agency entered into
long-term leases (up to 90 years) for most of the land within the Yerba Buena Gardens, which
are still in effect.

-As a result, Yerba Buena Gardens, which is a combination of private commercial and retail
properties and public cultural and recreational facilities, gardens, plazas, and open spaces,
receive annual rental income, primarily through ground leases and other agreements, to fully
support the ongoing cultural facilities and gardens. However, all of these funds are restricted
revenues and can only be used for maintenance, operations and security of Yerba Buena
Gardens as well as for funding the cultural facilities and programming activities.

As shown in the Attachment, provided by OCII as of June 13, 2016, Yerba Buena Gardens actual
revenues in FY 2014-15 totaled $13,295,040 and expenses totaled $8,247,280, resulting in a
surplus of $5,047,760. This surplus was added to the existing cash balance of $8,573,253, for a
total available balance to be carried forward of $13,621,013. This cash balance can be used for
capital improvements and/or to fund shortfalls in annual operating costs.

However, as shown in the Attachment, over the next ten years, revenues are projected to
decrease, ranging between $9.6 million to $11.6 million, with expenses ranging between $10.6.
million and $12.8 million. The reduction in revenues in primarily attributed to the loss of
Moscone Convention Center lease payments. The increase in expenditures is primarily

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST.
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attributed to annual growth in operating expenses coupled with large projected increases in
capital expenditures.

Ten year capital costs are estimated at approximately $30 million. However, Mr. Updike advises
that the long term capital budget for Yerba Buena Gardens is currently under review. The City’s
Capital Planning Committee and staff, working with the Real Estate Division and the City
Administrator, need to more carefully vet the assumptions regarding capital repair and

- replacement and identify revenue sources to fund capital needs at Yerba Buena Gardens. This
capital funding review must be part of a larger financial analysis to be incorporated into the
master lease provisions between the City and the Yerba Buena Gardens Conservancy. As noted
above, the Real Estate Division will provide the results of this capital financial analysis and
recommendations for funding capital improvements to the Board of Supervisors in 2017 when
the master lease is subject to approval. '

It should be noted that the Marriott Hotel and Metreon, together contribute approximately
88% of Yerba Buena Gardens annual operating revenues. In addition, annual revenues will vary
with the economy, as various leases are based on a percentage of room and beverage sales. As
shown in the Attachment, Yerba Buena Gardens also relies on Gardens Maintenance,
Operations and Security (GMOS) charges to various tenants, which are. projected to increase
with cost of living adjustments annually. In addition, the Attachment does not account for any
future Yerba Buena Gardens Conservancy costs, which may result.

POLICY CONSIDERATION

Pursuant to Redevelopment Dissolution Law and the Property Management Plan for Yerba
Buena Gardens, OCIl is required to transfer Yerba Buena Gardens properties to the City for
governmental purposes. The City’s Office of the City Administrator has agreed to accept Yerba
Buena Gardens to be used for governmental purposes (parks, recreation, cultural facilities), -
including the restricted long-term revenues, capital and operating reserve accounts and
numerous related enforceable obligations and agreements. These long term agreements
require the continued operation, maintenance, security and funding of open space first, and
the funding of cultural operafions second, at Yerba Buena Gardens. Since the transfer of Yerba
Buena Gardens from OCII to the City is specified for governmental purposes, the transfer price
would be $0. Mr. Updike advises that this transfer is anticipated to occur in early 2017.

. The actual conditions of the property transfer from OCII to the City are not the subject of this
resolution, which would be included in a future resolution, subject to approval by the Board of
Supervisors in early 2017. Similarly, the proposed resolution would not approve the long-term
master lease between the City and the new nonprofit Yerba Buena Gardens Conservancy, which

“would also be subject to future Board of Supervisors approval in 2017. Rather, the proposed .
resolution would approve the policy to establish a new public benefit civic nonprofit entitled -
the Yerba Buena Gardens Conservancy, created specifically to assume the long-term operating
and management responsibility for Yerba Buena Gardens under a master lease with the City. As
a result, such a master lease with the Yerba Buena Gardens Conservancy would be awarded as
a sole source award with the City.

SAN FRANCISCO BOARD OF SUPERVISORS ‘ BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS

1. Approval of the proposed resolution is a policy decision for the Board of Supervisors.
2. If the Board of Supervisors approves this resolution, amend the proposed resolution to

a. provide guidance to the newiy formed nonprofit and the Real Estate Division
regarding who will make the appointments, the appointment process and
weighting of the Board of Directors positions; and

b. amend page 4, lines 11 through 17 to delete the current language and instead
state that the Real Estate Division will lead the analysis and recommendations
related to Yerba Buena Gardens’ long-range capital improvement funding needs
and the potential revenues sources to address these needs with such
information to be provided to the Board of Supervisors when the master lease is
subject to approval in 2017. :

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Yerba Buena Gardens Cash Flow Projections FY 2014/15 through FY 2025/26*
Cash Account Index Code CIIYBGOTH

r
Revenues . . B
l-BBxed Foods (CB-2 East Café) - Rent $ 88,029 [ § 88,0325 60,449 [ § 9339378 96,195 | § 09,081 |§ = 102053[S 105,195 [ $ 108,268 | § 111516 [ § 114,862
Boxed Food (CB-2 East Café) - GMOS © 11,381 11,381 11,528 11,874 11,875 12,231 12,598 12,976 13,365 . 13,786 14,179
MarTiott Hotel Lease - Minimum Rent 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Marriott Hotel Lease - Percentage Rent ™ 5,514,485 5,129,014 5,231,369 5,335,770 5,442,260 5,550,880 5,661,672 5,774,680 5,889,048 6,007,521 6,127,446
Mefreon (CB-2 Retail Lease) - Minimum Rent 58,151 58,151 958,151 058,151 658,151 1,701,874 1,101,874 ] 1,101,874 1,101,874 1,101,874 1,267,155
Metreon (CB-2 Retall Lease) - Percentage Rent 0 0 . 0 0 0 0 0 0 0 0 0
Metreon (CB-2 Retail Lease) Retail Lease - GMOS ™ 757,860 773,017 788,477 804,247 820,332 836,739 853,473 | 870,543 887,954 905,713 923,827
Four Seasons (CB-1 Retail Lease) - Minimum Rent 82,078 82,078 82,078 82,078 94,399 106,713 106,713 106,713 106,713 106,713 106,713
Four Seasons (CB-1 Retail Lease) - Percentage Rent ® - 10,532 23,000 23,460 23,929 24,408 24,896 25,304 25,902 26,420 26,948 27,487
Four Seasons (CB-1 Retail Lease) - GMOS ™ 191,503 201,182 205,208 209,310 213,496 217,766 222121 226,564 231,085 235,717 240,431
Moscone Center 1988 Project Lease Revenue @ 3,480,000 - - - - - - - - - -
Samovar Tea Lounge CB-2 West Café - Rent . 85,976 88,555 59,037 91,212 . 93948 96,767 96,670 102,660 105,740 108,912 112,179
| Samovar Tea Lounge CB-2 West Café - GMOS 10,610 10,610 10,747 - 11,069 11,401 11,744 12,006 | 12,459 12,832 < 327 13,614
St. Regis Hotel (EB-2A) - GMOS™ 184,415 189,520 193,310 197,177 201,120 205,143 209,245 213,430 217,699 222,053 226,494
VSC Sports, Inc. (ice Rink & Bowling Center) - Rent ©'® 392,854 395,000 . 402,800 410,958 418,177 427,561 | 436,112 444,834 453,731 462,805 472,062
VSC Sublease: Mo's Grill - Rent + Percentage Rent 13,583 - - - . . , R , . _ .
VSC Sublease: Pin Up Diner - Rent @ 13,583 31,740 31,740 43,704 43,704 44,578 45,470 46,379 47,307 48,253 49,218
VSC Sublease: Pin Up Diner - Percentage (TBD-Tenant to provide) .
706 Mission - GMOS Payment 0 0 0 0 130,000 265,200 270,504 275,914 281,432 287,061 292,802
One-time Fees/Payments " 0 0 1,000,000 0 0 0 0 0 0 0 0
E d Interest E4mings on Cash Accounts (1BD-to be provided at a later date] 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000
“Total Revenues § . 13295040 § 9,611,280 $ 10,686,452 & 9902872 $ ~ 10,190,467 $ 10,633,470 § 10,788,995 $ 10,950,041 § 11,114,377 § 11,282,069 § 11,618,468
Percentage Change in Revenues - -28% 11% -1% 3% 4% 1% 1% 2% 2% 3%
. 4 FY.2024/25
: Expenses - : ) : - - :
Yerba Gardens Operations (MJM) ™ . $  3390661[§ 37800003 4150000 |§ 4274500 [$  4402735(§  4,534817[§ 46708628 4810987 [$ 4955317 (S  5103977{$ 5257006
Yerba Gardens Capital (MdM) 631,895 3,860,000 4,200,000 3,149,781 2148477 2,721,698 1,480,136 1,222,674 1,265,500 2,053,463 1,345,588
Yerba Buena CBD {Payments to Public Agencies) 67,746 86,806 88,542 90,313 92,119 93,962 95,841 97,758 99,713 101,707 103,741
Yerba Buena Arts & Events 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Yerba Bugna Center for the Arts 3,330,000 3,330,000 3,330,000 3,330,000 " 3,330,000 |- 3,330,000 3,330,000 3,330,000 3,330,000 3,330,000 3,330,000
Yerba Buena Children's Creativity M ] 600,000 500,000 600,000 600,000 600,000 - 600,000 500,000 600,000 600,000 600,000 " 600,000
Legal Fees® 0 40,000 40,000 41,200 42,436 43,708 45,020 48371 47,762 48,195 50,671
Property Insurance 60,640 68,806 70,182 72,288 74,456 76,690 78,991 81,360 83,801 86,315 88,905
Staff Costs ] 82,338 . 106,631 298,416 307,368 316,590 326,087 335,870 345,945 356,324 367,014 378,024
. o Total Expenses § . oB247,280 § . 12,047,243 § - 12,852,140 § 11940450, § 11081813 § - 11801963 § . 10,711,718 § = 10,610,096 § 10,813,507 § 1766671 § 11,229,005
Percentage Change in Expenses - 46% 7% -7% -7% 6% -9% -1% 2% 9% . -5%
Revenues less Expenses-Surplus/(Deficit) : ) e - . -
: Revenue less Expenses. ~T$. 50471,760] S (2435963)[ § . (2,163,689)[§  (2,037,578)[ § (891,346)[ §  (1,170,792)[ § 71276 [ § 339,945 | § 300,870 [$ . (484,604)[ §_ 389,444
Cash balance Carried Forward from previous fiscal year I 8673253 13,621,013 ] 11,185,050 | 9,021,361 | 6,083,784 | 6,092,438 | 4,921,645 | 4,998,921 | 5,338,866 | 5,639,736 | 5,155,134
Year-End Cash Bal K . § 13,621,013 111850500 § 9,021,361 § 6,983,784 § 5,092,438 § . 4,921,645 § 4998921 § 5338866 § 5,639,736 § 5155134 § 5,544,578
* Refer to Notes Worksheet for Definitions/Footnotes (a)-{k); Consumer Price Index (CPI): 2%

3%
NOTE: The worksheet ahove reflects cash. Amounts authorized for capital expenditures but not spent In a given fiscal year are not reflected above. Unspent
capital funds carry over to the next fiscal year, and are sublracted from the next fiscal year's available cash. See example betow:

Caleulation of Capital Funds Authotized but not Spent g 2014115
’ Capital budget authorization 2,950,058
Less actual capital expenditures 631,895 |

of capital appropriations authorized but not spent in FY 2014145 +31-2:318,163 |

Effective Year-End Cash Balance .
Projected cash balance as of end of FY 2015/16 as shown above: §
Less: Balance of capital appropriations authorized but not spent in fiscal 6/30/15"

Effective cash balance as of 6/30/16 § - 8,866,887

JuSUYPe}Y

Prepared by Office of Ct i and Infrastructure (OCH), June 13, 2016




Decoe) Wi BMAL
\0[o4| 2l

(PAO&er oF S WMT
L ETTERS )

September 16, 2016

Supervisor.Jane Kim

Supervisor Aaron Peskin

Supervisor London Breed

Supervisor Norman Yee

Clerk Erica Major

The Government Audit.and Overs1ght Committee
City Hall, Room 250

1 Dr, Carlton B. Goodlett Place

San Franeisco, CA 94102-4689

Dear Supervisors, -

As a contributing business to the maintenance of Yerba Buena Gardens, by agreement with the
Redevelopment Agency (“RDA”), we are thrilled that our community stakeholders are taking the
necessary steps fo form a new management entity, The Yerba Buena Gardens Conservancy
(“YBGC”), to-maintain this vital asset in our neighborhood.

‘The non-profit status of YBGC will allow enhanced financial stability by actively seeking
donations, grants and other subsidies available to it. These new anticipated revenue streams, in
addition to the current income from rents and RDA agreements, will assure the long=term
suecess of'the Garden’s operation and first-class maintenance of its infrastructure,

I urge you to support the resolution to create The Yerba Buena Gardens Conservancy to oversee
and manage Yerba Buena Gardens. Thank you in advance for your eonsideration.

Sincerely,

Toni Knorr
General Manager

ST REGIS

SAN FRANCISCO

125 THIRD STREET, SAN FRANCISCO, CALIFORNIA 94103 + TEL 415 284 4000 FAX 415 284 4100 + STRECGIS.COM




YERBA BUENA
CENTER FOR
THE ARTS

October 4, 2016

Supervisor lane.Kim

Supervisor Aaron Peslkin

Supervisor London Breed

Supervisor Norman Yee

Clerk Erica Major

The Gavernment Audit and Qversight Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco,. CA 94102-4689

Dear.Supervisors,
I urge you to support Thé Yerba Buena Gafdéns Conservancy resclution. YBCA is one of the nation’s

rmost innovative cotitemporary art centérs in the heart of San Franclsco’s cultural district serving an
ever-evolving community. The Conservancy model provides a range of benefits that would sustain

Yerba Buena Gardens as a medel for how to create, improve and mandge an mcluswe public urban

space. These benefits include;

= A proven community-based management structure aligned with public-benefitgoals: The
geverning body-s a Beard of Directors of a cross-section of Garden’s stakeholders,
community members and clvic [eaders, with the City appointing up to half its members

= Additional oversight by the City as landlord; auditor and technical adviser..

= Cost efficiendies and elinifnation of the need for City services, @s.(t does now, by
¢ontracting fér-inaintenance, operations arid securlty services and by having a small
administrative staff to manage operations.

®  New revenue streams add firancial stability; a nonprofit allows for-private donations,
Boverhment $ubsidies, foundation grants and éther sources. These funds would be jn’
atdition to existing incomé generated by RDA agreements from multiple sources, such as
Metreon, Marrigtt, Millennium Partners‘and others, and tenant revenye.

Today, Yerba Buena Gardens provides substantial public. berefit that should be managed by a
commuriity-based model. More than four million visit annually. It serves as a major economic engine
for the City: It is an active, safe and papular community resource with an exceptional range of free
public events and celebrations, cafés, end public art. A new family play area, new Howard Street
‘Pedestrian Bridge-and other improvements resulting from the Mescone Expansion Project, along with
‘the construction of the Mexican Museum,; only will-enhance the Gardens as a community resourie.

1 urge you to support the resolution to create The Yerba Buéna Gardens €onservancy. Thank you for
your consideration. ‘

Sincerely,

Deborah Cullinan

Chiief Executive Officer

701 MISSION ST TEL.415 978 2878
SAN FRANCISGO YBCA.ORG '
CA 94103




MILLENNIUM PARTNERS
735 Marker Srréet | Sutte 302

San Brancisca, California | 94103

Tl 415.593.1100 | Fax 415.989.3339

October4, 2016

Supervisor Jane Kim.
Superviser Aaron Peskin
Supervisor Londen Breed.

Supervisor Noriman Yee

Cletk Erica Major

The Government Audit and Oversight Committee
City Hall, Room 250

I Dr, Carlton B, Goodlett Place
‘San Francisco, CA 94102-4689

Re:  Support for the Resolution to-create The Yerba Buena Gardéns Conservancy

Dear Supervisofs,

Millennium Partners is in strong support of the Resolution being brought before yau to create the.
Yerba Buena Gardens Conservancy. Miltenmium Partners has been a stakeholder in the Yeiba Buena
Gardens for overtwo decades, ‘With the transition of the Gardens from - OCII to the City, Millennium
Partners has participated in the cornriwunity input process and believes that the Conservancy is in the best
interest forthe future of Yorba Buena Gardens., This input process has been year’s in the making and has
taken in the perspective from all the many stakeholders and users for the Gardens.

{ .
The Yerba Bueiia Gearderis Conservancy ensuies a community-based model that supports Yerba
Buena and creates a strong partnership between the City of San Fraheisco and the Yerba Buena -
community. : . , '

Millennium Partners urges you to support-the Resolution to create the Yerba Buena Conservancy.

Respectfully,

TBoston Los Angelés ’ Miami New Yark San Frinalseo . Washingron, D.C. . 1long Kong




August 26, 2016

Supervisor Jane Kim

City Hall, Room 244

1 Dr. Cariton B. Goodlett Place.
San Francisco, CA 94102-4689

Dear Supervisor Kim),.

On behalf of the Yerba Buena Community Beriefit District Board of Directots, | urge you to support the
resolution to create The Yerba Buena Gardens Conservancy to eversee and manage Yerba Buena Gardens.
Thanks to theé dedication of the'San Francisco Redevelopment Agency, community advocates, committed
builders, old and new arts organizations, and many civic stakeholders, the vision embraced by Mayor George
Moscene in 1976 Is a reseunding success.

The Conservarncy model provides a range of beriefits that would sustain Yerba Buena Gardens as a model for
how to create, improve and manage an inclusive public urban space. These benefits include:

* A provén commuhity-based management structure aligned with public benefit goals: The
governihg-body isa Board of Directors of a cross-section of Garden’s stakeholders,
community members and civic gaders, with the City appointing up-to half its members..

= Additional qversight by-the City as landlord, auditor and technical advisor,

" Cost efficiencies and elimination of the the need for City services, as it does how, by
contracting for maintenance, operations and security services and by having a small

, adrinistrative staff to mahage operations.

*  Newrevenue streams add finaneial stability; a nenprofit allows for private donations,
government subsidies, foundation grants and other sources. These fiinds would be in
addition to existing income generated by RDA agreements from multiple sources; such as
Metreon, Marriott, Millennium Pattners and others,.and tenant revenue.

Toda&, Yerba Buena Gardens provides substantial public benefit that should be inanaged by a community-
based model. More than four million visit annually..It serves as a major-économic engine for the City. It s an
active, safe and popular community resolrce with an exceptional range of free public events and celebrations,
cafes, and public art, A new family play area, new Howard Street Pedestrian Bridge and other improvements
resulting. froth the Moscene Expansion Project, along with the construction of the Mexican Museum, only will
enhance the Gardens as'a community resource.

The formation of a new nonprofit 10 oversee'the remarkable Yerba Buena Gardens will ensure its long-term
success, | urge you to support the resolution to create The Yerba Buena Gardens Conservancy. Thank you for

your consideration.

Sincerely,

Lance Burwell, St. Regis Hotel & Residences :
YBCBD Board Chair YBCBD Executive Director

5 Third Street, Suite 14 San Francisco, CA 94103 Tel 415 644 0728 Fax 415 644 0751




MUSEUM OF THE AFRICAN DIASPORA 685 Mission Street
San Francisco, Califernia. 94105
415 358-7200
www.moadsforg

September 6, 2016

Supervisor Jane Kim

Supervisor John Avalos

SuperviserDavid Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 2506

1Dr. Carltoh B..Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

lurge you to support the resolution to create The Yerba Buena Gardens Conservancy to oversee and
manage Yerba Buena Gardens. Thatks to the dedication of the San Franciséo Redevelopment
Adency, commiunity advocates, committed builders, old and new arts organizations, and many civic -
stakeholders; the vision embraced by Mayor George Moscone in 1976 is a resounding success.

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens as.a
model for how.to create, improve and manage an intlusive public urban space. These benefits include:

= Aproveén community-based mahagement structure aligimed with public-benefit
goals: The gaverning bedy is a Hoard of Directors of a-cross-section of Garden’s
stakeholders, eommunity members and clvic leaders, with the City.appainting up to
half its members.

x  Additicnal oversight by the City.as landlord, auditor and technical advisor.

 Costefficiencies and elimination of the the need for City'sérvices, as it does now, by
contracting for maintenance, operations and security services and by having a small
administrative staffto manage operations.

®  New revenue sfreams add financial stability; a nonprofit allows. for private
donations, governmeént subsidies, foundation grants and other soutces: These
funds would be'in addltion to existing incomie geherated by RDA.agreements from

- multiple saurces, such.as Metreon, Marriott, Millennium Partners and others, arid

tenant revenue,

Today, Yerba Buena Gardens provides substantial public benefit that should be managed bya
community-based model. More than four million visit annually. It sefves as a major economiic engine
for the City: It is an active; safe and popular community resource with an exceptional range of free
public events and celebrations, cafes, and public art. A new family play area, new Howard Street
Pedestrian Bridge and other impravements resulting from the Moscone Expansion Project, along with
the construction of the Mexican Museum, only.will enhance the Gardens as a community resource.

The formation of a net nonprofit tooversee the remarkable Yerba Buena Gardens-will ensure its [ong-

term-success. |urge you tosuppart the resolution to create The Yerba Buena Gardens Conservangy.
Thank you.for-your consideration. '

d . J\‘__g,\_

Linda Harrison : , Michael Warr A
Executive Director, MOAD . Deputy Director, MoAD
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August 17,2016

Supervisor Jane Kim
Supetvisor John Avalos
Supervisor David Campos

Clerk Erica Major
The Public Safety and Neighborhood Services Coinmittee
City Hall, Room 250

1 Dt. Carlton B. Goodlett Place
San Francisco, CA,94102-4689

Dear Supervisors,

We urge you to support the résohition to create The Yetba Buena Gardens Conservaney 1o oversee and
manage Yerba Buena Gardens.

‘The.Conservancy model provides a range of benefits that would sustdin Yerba Buena ‘Gardens as a model
for how to create, ifnprove and manage aii inclnsive public urban space. These benefits mnclude:

* A proven ¢community-based managément structute aligned with public benefit goals, with a governing
"body comprising a cross-section of Garden’s stakeholders, commumty tiemibers and civic leaders,
with the City appointing up to half its members.

= Additional ovesfsight by the City as Tandlord, auditor and techiiical advisor. .

= New revenue streamg:to add financial stability, allowing for private donations, government subsidies,
foundation grant§ and other sotrces, These funds would be in addition to existing income generated by
RDA sagreements from muliiple sources, such as Metreon, Marriott, Mlllenmum Partiners and others.
and tenant revenue, :

Today, Yerba Buena-Gardens provides substantial public benefit, including benefit to our staff and
visitors, that would be well managed by a community-based model and that would ensure its long-terin
success. We urge you to support the resolution to create The Yerba Buena Gardens Conservaney.

G

Lawrence Li
Administrative Direcior

Regards,

SAN-FRANCISCO JAH JOSE OAKLAND . spu rbrg
654 Mission Street 76 South First Streat 1544 Broadway
Sah Franciseo, CA 94105 San Jose, CA 95113 Qakland, CA 94612

(415) 781-8726 (408) 6358-0083 . (510) B27-1900




September 18, 2016

Supervisor Jane Kim

Supervisor Aaron Peskin

Supervisor London Breed

Supervisor Norman Yee

Clerk Erica Major ,

The Government Audit and Oversight Committee
City Hall, Room 250 :

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

I urge you to support the resolution to créate The Yerba Buena Gardens Conservancy to oversee
and manage Yerba Buena Gérdens. Thanks to the dedication of the San Franeisco
Redevelopment.Agency, comrunity adyocates, committed builders, old and new arts
organizations, and many civic stakeholders, the vision embraced by Mayor Geéorge Moscone in
19g76 is a resounding success. ,

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens as
amodel for how to create, improve and manage an inclusive public utban space. These benefits
include: ' '

* A proven community-based management structure aligned with public benefit
goals; The governing body is a Board of Directors of a cross-section of Garden’s
stakehiolders, community members and civic leaders, with the City appointing up
to half its members,

Additional oversight by the City as landlord, auditor and technical advisor.

Cost efficiencies and elimination of the the need for City services, as.it does now,
by eontracting for mainteniance, operations and security services and by having.a
small administrative staff to-manage operations. S

¢ New revenue streains add financial stability; a nonprofit allows for private
donations, government subsidies, foundation grants and other sources. These
funds would be in addition to-existing income generated by RDA agreements
from multiple sources, such as Metreon, Marriott, Millenninm Partners and
others, and tenant revenue:

Today, Yerba Buena Gardens provides substantial public benefit that should be managed by a
community-based model. More than four million visit annually. It serves as a major economic
engine for the City. It is an active, safe and popular community resource with an exceptional
range of free public events and celebrations, cafes, and publicart. A new family play area, new
Howard Stregt Pedestrian Bridge and- ofher improvements resulting from the Moscone Expansion
Project, along with the construction of the Mexican Museum, only will enhance the Gardens as a
commuiity resource.

The formation of a new nenprofit to oversee the remarkable Yerba Buena Gardens will ensure its

long-term success. I urge you to support the resolution to create The Yerba Buena Gardens .
Congetvancy; Thank you for your consideration.

Kevin Best

The Pin Up All-Star Diner - Yerba Buena Gardens
772 Folsom St. :
San Francisco, CA 94107




September 18, 2016

Supervisor Jane Kim =

Supervisor Aaron Peskin

Supervisor London Breed

Supervisor Norman Yee

Clerk Erica Major .
.The Government Audit and Oversight Committes
City Hall, Room 250

1 Dr. Carlton B: Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T urge you to support the resolution 1o create Theé Yerba Buena Gardens Conservancy to oversee
and manage Yerba Buena Gardens. Thanks to the dedication of the San Francisco
Redevelopment Agency, conmunity advocates, committed builders, old and new arts
organizations, and many civie stakeholders, the vision embraced by Mayor George Moscone in
1976 is a resounding success.

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens as
a m‘@tctllel for how to create, iniprove and manage an inclusive public urban space. These benefits
in¢lnde: _ '

» A provencommmunity-based management structure aligned with public benefit
goals; The governing body is 2 Board of Directors.of a cross-section of Garden’s
stakeliolders, community members-and civic leaders, with the City appointing up
to half'its membets. ) ‘ :

e Additional oversight by the City as landlord, anditor and technical advisor.

«  Cost efficiencies and elimination of the the need for City gervices, as it does now,
by contracting for maititenaiée; operations and security services and by having a
-sinall administrative staff o manage operations. .

»  New revenue streams add financial stability; a nonprofit allows for private:
donaticns, government stbsidies, foundation grants and other sources. These,
funds would be in addition to existing income generated by RDA agreements
from multiple sources, such as Metreon, Marriott, Millennium Partners and
others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed by a
community-based model. Mote than foyr million visit annually. It serves as a fajor economic
engine for the City. It is 4d active, safe and popular commuynity resource with an exceptiohal
range of free public events and celebrations, cafes, and publicart. A new family play area, new
Howard Street Pedestrian Bridge and other improvementis resulting from the Moscone Expansion
- Prgject, along with the construction of the Mexican Museum, only will enhance the Gardens as a
community resource.

The formation of anew nenpiofit to oversee the remarkable Yerba Buena Gardens will ensure its
long-term sticcess. I urge you to support the resolution to create The Yerba Buena Gardens
Conservaney. Thank you for your consideration.

B Restaurant & Bar - Yerba Buena Gardens
720 Howard: St. - ,
San Francisco, CA 94103




YERBA BUENA
GARDENS
FESTIVAL

SAN FRANGISCO
September 22,2016

Supervisor Aaron Peskin

Supervisor London Breed

Supervisor Norman Yee:

Goveinment Audit & Oversight Committee
San Francisco Board of Supervisors

City Hall, Room 263

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear GAO Committee of the San Francisco Board of Supervisors,

We, the Board of Yerba Buena Arts & Events (aka Yerba Buena Gardens Festival), urge you to
support the resolution to créate The Yerba Buena Gardens Conservancy 1o oversee and manage
Yerba Buena Gardens, Tharnks to the dedication of the San Francisco Redevelopment Agency,
community advocates, comimitted builders, old and new arts organizaticns, and many civic
stakeholders, the vision embraced by Mayor George Moscone in 1976'is a resounding success.

The Conservarcy model provides a range of benefits that would sustain Yerba Buena Gardens:as
a model for how to create, improve and manage an inclusive public urban-space. These benefits
include:
A proven community-based management structure aligned with public
benefit goals: The governing body is:a Board of Directors of a cross-section
of Gardéns stakeholders, cominunity members and civic leaders, with the
City appointing up to half its members.
» Additional oversight by the City as landlord, audxtor and technical advisor.
» Cost efficiencies and elimination of the the need for City services, by
contracting for maintenance, operations and security services as the City does
now, and by having a small adrainistrative staff to manage operations.
# New revenue streams add financial stability; a nonprofit allows for private
donations, government subsidies, foundation grants and other sources. These
funds would be in addition to existing incoine. generated by RDA agreements
from multiple sources, such as Metreon, Marriott, Millennium Partners and
others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed by a

community-based model. More than four million visit annually. It serves as a major economic
engine for the City. It is an active; safe and popular community resource with an exceptional

760 Howard Street » San Francisco, California 94103 - ‘phone:“4'15~543-171,8 « fax: 415-543-1755 + www.ybae.org




range of free public events and celebrations, cafes, and public att. A new family play atea
tesulting from the Moscone Expansion Project,along with the construction of the Mexican
Museum, only will enhance the Gardens as 2 community resource.

The formation of a new nonprofit to oversce the remarkable Yerba Bugna Gardens will ensure its
long-term success. We therefore urge you. to support the resolution to create The Yerba Buena
Gardens Conservancy. Thank you.for your consideration.

Aaron Grizzell
Board President
Yerba Buéna Arts & Events
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MARKET
STREET

ASSOCIATION /

|
. 870 Market Street Suite 452 San Francisco, CA 94102 415 362-2500

Carolyn@marketstreetassociation.org

September 26, 2016

Supervisor Jane Kim

Superviser Aaron Peskin

Supervisor London Breed

Superviser Norman Yee

Clerk Erica Major

The government Audit and Oversight Committee
1 Dr. Carlton B..Goodlett Place

San Francisco, CA 94102

Dear Supervisors,

| understarid that a resglution to create The Yerba Buena Gardens Conservancy will be before your
committee soon. This Conservancy will oversee-and manage Yerba Buena Gardens.

~ As arvarganization that worked closely with the Redevelopiment Agency, community advocates and civic
stakeholders on the Yerba Buena Project area | understand the impartance of a managing organization.

The Yerba Buena Gardens provides, the neighborhood and the City an important open, public utban
space. The adjacent cafes, art galleries, public art and entertainment spaces enhance the areaas -
community resouree. :

The Conservancy will operate by a community-based model ensuringall voices are heard and local
issues addressed. The City will appoint up to half of the membérs of the governing body with the.

remaining seats filled by the Garden’s stakeholders, community imeriibérs and clvic leaders,

I urge you to support the formation of this nonprofit Conservancy to help énsure-the long term success
of this vitalarea.

Thank you for your consideration.
Sincerely,

Qd/l«fé/ﬂ- f\yﬁmmd

Carolyn Diamond
Executive Director




In Assccidtion with thé Suiithsonfan Tnstitution

September 30; 2016

Supervisor Aaron Peskin, Chairman
Supervisor Norman Yes

President London Breed

‘Government Audit & Oversight Committee-
City-Hall, Room 250

1 Dr., Carlton B. Geoodlett Place

San Francisco, CA 94102-4689

Dear Chirman Peskiri, President Breed and Supervisor Yee:

On behalf of the staff-and Board of Trustees of the Mexican Museuin, we write in strong suppozt of
the Resolution befote you to create The Yérba Buena Gardens Conservaricy to oversee and manage
the Yetbs Buena Gardens. We tirge you to please pass and adopt the Reésolutipn.

- The efforts to bring the Resolution before you is thanks to the incredible hard work and
coordination of many local stakeholders, inéluding but not limited to former San Francisco
Redevelopment Agency (now OCTl/Successor Agency), community advocates, committed builders;
" well establishied and new arts organizations, and many civic stakeholders, Yerba Buena Gardéns is
one of the most successful redevelopment projects in the.country..

As proposed, the Conservancy mode] will be an-excellent tool to sustain the Yerba Buena Gardens
and to-create, improve and manage a public-urban space like our beloved gardens. We strongly
support the private-public board governance model to include local stakeholders and City appointed
members. We want to mention and recegnize the excellent work of Mr. John Updike, Director of
the City’s Departiment of Real Estate as'well as M, John Elbetling, Presiderit of TODCO fot his
community leadetship,

With respeet to the Board leadership, we.urge. that diversity be a key consideration and hereby
volunteer to have a tepresentative of the Mexican Museum to setve.on the board, and express:
strong support for a similar se4t for our sister-erganizations, MoAD and the Gontefaporaty Jéwish
Museum., '

As one of the City’s economic engines throughthe amazing mix of small businesses, hotels, and
arts and cultural programing, the Yeiba Buena Gardens is truly ar important comiponent of ovir
great City,

Based on the foregoing, we strongly urge you to adépt the Resolution-to create the Yerba Buena.
Gardens Conservancy.

Respectiully,

Audews Koge
Andrew M. Kluger

Chairman, The Mexican Museum

Fort Masan C.enterw'-z-Marina.Boulevard: Building D - San Francisco, TA 841231284




ONE HAWTHORNE OWNERS ASSOCIATION

1 Hawthorne Street, San Francisco, CA 94105 415.778.8771

September 30, 2016

Supervisor Jane Kim:

Supervisor-Aaron Peskin

Supervisor London Breed

Supervisor Norman Yee

Clerk Erica Major

The Government Audit and Oversight Committee
City Hall, Room 250 ‘
1 Dr. Carfton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisgrs,

On behalf of the 165 homeowners and 300+ residents at One Hawthorne, we urge you to support the
resolution to create The Yerba Bueria Gardens Conservancy to oversee and hianage Yerba Buena
Gardens. Thanks to the dedication of the San Francisco Redevelopment Agency, community advacates,
committed builders, old-and new arts organizations, and many civic stakeholders, the vision embraced
by Mayor George Moscone in 1876 is a resounding success.

The Co‘nservancv model provides a range of benefits that would sustain Yerba Buena Gardéns as a
model for how to create, improve and manage an intlusive public urban space: These benefits include;

= A proven community-based management structure aligned with. public benefit goals:
The governing body is a Board of Difectors of a cross-section of Garden’s
stakeholders, community members-and civic leaders, with the City appointing up to
half its.- members. '

= Additional oversight'by the City as landlord, auditor-and technical advisor.

»  Cost efficiencies and elimination of the the need for City services; as it does now, by’
contracting for maifitenance, operations and security services and by having a small
administrative staff to manage operations.

=  New revenue streams add financlal stability; a nonprofit allows for private donations,
government subsidies, foundation grants.and other sources. These funds would be in
addition to existing income generated by RDA agreements from muiltiple sources,
such as Metreon, Marriott, Millennium Partners and others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that shotild be managed by a
community-based model. More-than four million visit antally, lt'serves as a major economic-engine for
the City. It is an active, safe and popular community resource with an exceptional range of free public




gvents and celebrations, cafes, and public art. A new family play area, new Howard Street Pedestrian
Bridge and other improvements resulting from the Mostone Expansion Project, along with the
construction of the Mexican Museum, only will enhance the Gardens as a community resource.

The formation of a new nonprofit to oversee the remarkable Yerha Buena Gardens will ensure its long-
term success. | urge you to support the résolution to create The Yerba Buena Gardens Conservancy.

Thank you for your consideration.

Karen G. Carr

Association Manager

On behalf of One Hawthorne Oviners Association
Board of Directors
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October 3, 2016

Supervisor London Breed

Supervisor Aarori Peskin

Supervisor Norman Yee

Government, Audit and Oversight Committes
City Hall, Room 250

8an Francisco, CA 94102

Dear Supervisors,

As the Executive Director-of the Children's Creativity Museum, I am writing
today in suppott of the resolution for the Yerba Buena Gardens Coriservancy
to oversee and manage Yerba Buena Gardens. As an organization committed
to serving children and families, we have benefited greatly from the
community spirit and partnerships with both non-profit and private
organizations in this neighborhood. | have seen us work togéther in a myriad
of ways to further the vision of an active arts and community district in SOMA
and the Conservancy will allow us to-continue this work collectively.

The Conservancy would provide a range of benefits that would sustain Yerba
Buena Gardens as maodel for how to create, improve and manage an inclusive
public urban space. More-than four million-people visit this area every year.
The number of visitors to the Children’s Creativity Museum, the Creativity
Theater, and the LeRoy King Creativity Carousel is over 150,000 annually
and growing each year. Through field trip scholarships and free admission to
families with EBT cards, the Children’s Creativity Museum has strived to
make Yerba Buena Gardens a family destination for all and the Conservancy
would help us meet our passion for bringing enriching educahonal
expenences to all children and famiilies.

We are looking forward o the complétion of the Moscone Center Expansion
Project which will bring a new Howard Street pedestrian bridge, a redesigned
plaza entrance nearthe LeRoy King Carousel; and other improvements
resulting in a more accessible arid attractive Gardens. | urge you to support
the resolution to create the Yerba Buena Gardens Conversancy and secure
the future of this unique San Francisco community resource.

Sin,.cierely,
A

e \

~ Carol Tang
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September 29, 2016

Supervisor London Breed
Supervisor Aaron Peskin
Supervisor Norman Yee

- Government, Audit and Oversight Committee

City Hall; Room 250

- 1 Dr. Carfton B. Goodlett Place

San Francisco, CA 94102-4689
Dear Supervisors,

The Board of Directars of the Children's Creativity Museum supports the resolution
to create The Yerba Buena Gardens Conservancy to oversee and manage Yerba
Buena Gardens. Thanks to the dedication of the San Francisco Redevelopment
Agency, the Office of Community Infrastructure and [nvestment, community
advocates, committed builders, arts and cultural organizations, and many civic
stakeholders, the vision embraced by Mayor George Moscone in 1976 isa
resounding success:

-The Conservarncy model provides a range of benefits that would sustain Yerba Buena

Gardens as a model for how to create, improve and manage an inclusive public
urban space. These benefits include:

@» A proven community-based management structure allgned Wwith publlc
benefit goals;

e Proposed governing body is a Board af Directors of a cross-section of
‘Garden’s stakeholders, community members and civic leaders, with the City
appointing up to half its members.

e Additional oversight by the City as landlord, auditor and technical advisor.

e Cost efficiencies and elimination of the need for City services, as it does
now, by cantracting for maintenance, operations and security services and
by having a small administrative staff to manage operations.

= New reveriue streams add financial stability; a nonprofit allows for private
donations, gevernment.subsidies, foundation grants and other sources.
These funds would be in addition to existing income generated by RDA
agreements from multiple sources, such-as Metreon, Marriott, Millennium
Partners.and others, and tenant revenue.

Today; Yerba Buena Gardens provides substantial public benefit that should be
managed by a community-based model. More than four million-people visit every
year. The number of visitots to the Children’s Creativity Museuin and LeRoy King




Creatlvity Carousel has grown significantly, The Gardens serve as a miajor economic
engine-for the City. It is an active, safe and popular community resource with an
exceptional range of free public events and celebrations, cafes, and public art,

A new family play area, new Howard Street Pedestrian Bridge, redesigned plaza

around the Carousel and other improvemenits restilting from the Moscone

Expansion Project, along with the construction of the Mexican Museum, only will

enharice the Gardens'as a community resource. The formation of a new nonprofit to

oversee the remarkable Yerba Buena Gardens will ensure its Jong-térm success. | _
* urge you to-support the resolution to create The Yerba Buena Gardens Conservancy.

Thank you for your tonsideration,

Sincerely,

Mr. Bill Rusitzky
Board Chair

Children's Crealivity Museum | 221 Fourth-Strest, San Francisco,.CA-94103 | www.creativity.org | p-415.820.3320 f 415.820.3330




October 4, 2016

Supetvisor Jane Kim

Supervisar Aaron Peskin

Supervisor London Breed

Supervisor Norman Yee

Clerk Erica. Major

The Government Audit and Oversight Committee .

City Hall, Room 250

1 Dr..Carlton B. Goodlett Place, San Francisco, CA 94102-4689

Dear Supervisors,

furge you to support the resolution to create The Yerha Buena Gardens Conservarcy to oversee and
manage Yerba Buena Gardens. Thanks tothe dedication of the San Francisco Redevelopment Agency,
community advocates, committed builders, old and new arts organizations, and many civic stakehalders,
the vision embraced by Mayor George Moscone in 1976 is a resounding success.

The Conservancy model provides a range of benefits.that would sustain Yerba Buena Gardens as a
model far how to creat‘e,imprbve and manage an inclusive public urban space. These benefits include:

» A proven corrunity-based managemerit structure alignied with public benefit goals:
The-gaverning body is.a Board of Directors of 4 cross-§ection of Garden’s
stakeholders, community members and civic leaders, with the City appointing upto
half its mémbhers. ‘

= Additional oversight by the City as landlbrd! auditor and technical advisor.

Cost efficiencies and elimination of the the need for City services, as it does now, by
contracting for maintenance, operations and security services and by having a small
administrative staff to rianage operations.

»  New revenie streams add financial stablllty, a nonprofit allowsfor private. donatlons,
govefnment subsidies, foundation grants and other saurcés. Thése funds would be in
addition to existing income generated by RDA agreements from multiple sources,
such as Metreon, Marriott, Millennium Partners and ethefs, ‘ahd tenant revenue.

Today, Yerba Buena Gardens provides substantial public bénafit that should be managed by a
community-based madel. More than four million visit annually. It:serves as a major economic engine for
the City. It is an-active, safe and gopuldr cammunity resource with an excéptional range of free public
events and celebrations, cafes, and publicart. A new family play area, hew Howard Street Pedestrian
Bridge and athet inipravements resulting from the Moscone Expansion Project, along with the
construction of the Mexican Museum, only will enhance the Gardens as a community resource. .

The farmation of 3 new nonprofit ta oversee the remarkable Yerba Buena Gardens will ensure its lang-
term sucgess. 1urge you to suppoit the! resoiutlon ta create The Yerba Buetia Gardens Conservancy.
Thank you for your consideration.

Ve
//» )7”’/ 7
Gino Squadrito

LaserCom Design
Yerba Buena Gardens Festival Board Member




9/6/2016

To: Super\nsorJa nie Jim, Super\nsor Johri Avalgs, and Supervisar David.Camipos
Clerk Erica Major

The Public.Safety and Neighiborhood Services Comrhittee

City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

Sari Francisco, CA 94102-4689

Dear Supervisors,

" We are wrlting to you urging your support for the resolution to create The Yerba Buena Gardens
Conservancy te ovérsea and manage The Yerba Buena Gardens. Thanks to the dedication af the San
Francisco Redevelopment Agericy, community advocates;, committed builders, old and new arts
organizations, and many civicstakehiolders, the vision embraced by Mayor George Moscone in 1976 is a
resounding success. '

The Conservancy madel provides a range of benefits that would sustain:Yerba Buena Gardensasa
maodel for how-to create; Impirove and mandge-an inclusive public urban space. These benefits include:

- % A praver commurilty-based management structure akigried with public benefit goals:
The gaverning body is-a Board of Dlrectors of a cross-section of Garden's
stakeholders, community members and clvic leaders, with the City appointing up to

_hialf ks members,

J Adélit’io'na‘l 0versight by tﬁe’ City gs Ian’c[[or‘d auditor and te"c’h‘n‘iCal ad\iisor.
contrac’cmg for mamtenancel operatlons and. secunty services and by havmg a small
administrative staff to rmanage operations,

x  New revehue streams add financial stability; & nonprofit allows for private donations,
government subsidies, foundation grants and other sources. These funds-would be In~
additjon to existing income genatated by RDA agreements frorn multiple sources,
such-as Metfeon, Marrlotf, Millennium Partners and. others, and tenant revenue,

Today, Yerba Buena Gardens provides substan{ial public benefit that sheuld be managed by a
community-based model. Mote thari four million visit annually, It serves as a major economic engine for
the City, It is-af active, safe and popular community resotiree with an exceptional range of free public .
events and celebrations,cafes, recreational ice skating & bowling for citizens of all ages and public art.
A new famlily play area, new Howard Street Pedestrian Rtidge and other improvements resulting from
the Moscotie Expansion Project, along with the construction of the Mexican Museum, anly will enbance
the Gardens as.a community resource,

- The formation of g new nonprofit to oversee the remafkable Yerba Buena Gardens will ensure its long-
term success, | urge you to support the resclution to create The Yerba Buerra Gardens Conservancy.
Thark yau far your consideration.

Michael Paikin, President
Bert Blanchette, Vice President
Yerba Buena [ce Skating & Bowling Center




9/6/2016 .

To: Supervisor Jane Kim, Supervisor John Avalos, and-Supervisor David Campos
Clerk Erica Major

The Public Safety and Nelghborhood Services Committee

City Hall, Roorn 250

1 Dr. Carfton B, Goodlett Place

San Franciseg, CA 94102-4689

Dear Supervisors,

We are writing t6 you trging yoursuppart for the résolution to create The Yerba Buena Gardens
Conservancy to oversee and manage The Yerba Buena Gardens, Thanks to the dedication of the:San
Francisco Redevelopment Agency; community advocates, committéd builders, old ahd new arts
organizations, and many civic stakeholders, the vision embraced by Mayor George Moscone in 1976 is.a
resgunding suecess.

The Consérvancy mode| provides a range of benefits that wollld sustain Yerba Buend Gardens as a
model for how to create, improve and manage an Inclusive public urban space. These bénefits include;

= A proven community-hased management structure alighed with public benefit goals:
“The governiing body 1s-a Board of Directors of 4 crass-section of Garden’s
stakeholders,-community members and civic leaders, with the City appointing up to
half its members, .

»  Additional oversight by the City-as landlord, auditorand technfcal advisor.

*  Costefficiencies and efimination of the the need for City services, as it doesnow, by
contracting for maintenance, opérations-and-security services and by having a small
administrative staff to manage aperations.

®  New revenue streams add financial'stability; a nonprofit allows for private dotiations,
governmant subsidies, foundation grants and other sources, These funds would be in
addition to existing Incoma generated by RDA agreements from Multiple sourcés,
such as Métreon, Marriott, Millennium Partners and others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should bermanaged by a
community-pasad model. More-than four million visit annually, It serves as a major econamic engine for
the City. It is an active, safe and popular community resource with an exceptional range of free public
events and-celebrations, cafes, recteational ice skating & bowling for titizens of all ages and public art.

A new family play area, new Howard Street Pedestrian Bridge and other improvements resulting from
the Moscone Expdnsion Project, along with the construction of the Mexican Museum, only will enhance
the Gardens as a community resource: ‘

The formation of a new nonprofit to oversee the remarkable Yerba Buena Gardens will ensure its long-
term:success. | Urge you to suppart the resolution to create The Yerba Buena Gardens Conservancy;
Thank you for your consideration.

Bob Versman
Yerba Buena Bowling Center
Manager

© oo 1 satn ez shne st Attt




9/6/2016

To: Supervisor Jane Kim, Supervisor John Avalos, and: Supervlsor David Campos
Clerk Frica Major

The Public Safety and Neighborhood Services Commlttee

City'Hall, Raom, 250

1 Dr, Carlton B. Goodlett Place

San Frahcisco, CA 94102-4689

Dear Suparvisers,

We arewriting to you urging your supfort for the resclution to create The Yerba Buena Gardens
Conservancy to oversee and manage The Yerba Buena Gardens. Thanks to the deditation of the San
Fraticisco Redévelopmient Agenty, community advocates, committed bullders,.ofd and new arts
organizations, and many civic stakeholders, the vision embraced by Mayor George !Vloscone in1976 isa
resaunding succass, :

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens.asa
model for how't"o create, improve and manage an inclusive public urban space. These beneﬁts include:

A proven commumty—based management structure aligned with public benefit goals:
The gaveining body is-a Board of Diréctors of a cross-section of Gardan’s
stakeholders, commiunity members and civic leaders, with the City appointing up to
half its meémbets,

= Additional oversight by the City as landlord, auditor and technical advisor.

x  Costefficiencies and eliminatiori of the the need for City setvices, as it does now; by
contracting for maintenance, operations and security services and by having a small-
ddministrative staff to manage.operations.

»  New revenuestreams add financlal stability; a nonprofitallows for private donations,
government subsidies, fotndation grants and othersources; These funds would be in
addition to existing income generated by RDA agreements frariv multiple sources,
such as Metreon, Marriott, Millennjum Partners arid: others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managedby a -
community-based model. More than four million visit annually. It serves as a major ecanomic engine for
the City. It is.@n actjve, safe and popular compunity resoutce with an exceptional range of free public
events and celebrations, cafes, recreational ice skating & bowling for citizens of all ages and public art..
A new family play area, new Howard Street Pedestrian Bridge-and other improvements resulting from
the Moscone Expansion Project, along with the construction of the Mexican Museum, enly will enhance
the Gardéns as & cormmunity resaurce,

The formation of a-new honprofit to oversee the terarkable Yerba Buena Gardens will ensure its Jong-
term success, |urge you'to.support.the resolution to create The Yerba Buena Gardens Conservancy.
Thank you-for your considaration..

Paiga C. Scott
Yerba Buena lce Skating & Bow
General Manager :




AMERICAN
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4 August, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room250

1 Dr. Carlton B. Goodlett Place

San Franciseo, CA 94102-4689

Dear Supervisors:

| urge you to suppott the resolution to create the Yerba Buena Gardens Conservancy, to
oversee and manage Yerba Buena Gardens. Thanks fo the dedication of the San Francisco
Redevelopment Agency, community advocates, commiitted builders, old and new arts
organizations, and many civic stakeholders, the vision embraced by Mayor George Moscone in
1976 is-a resounding success.

The Conservancy model p‘rbvide.s a range of benefits that- would sustain Yerba Buena Gardens
as a model for how to create, improve, and manage an inclusive urban public space. These
benefits include:

A proven community-based management structure aligned ‘with public-benefit goals: The
governing body is a Board of Directors composed of a cross-section of the Gardens’
stakeholders, community members, and civic leaders,, with the City appointing up to half
its members .

PR LIEY

. Cost eﬁ“mencies and ehmmatlon of the need for Clty services, asis the currentsituation,

by contracting for maintenance, operations, and. security services, and by having a small
administrative staff to manage operations.

New revenue streams adding financial stability; & nori<profit allows for private donations,
dovernment subsidies, foundation grants, and other sources.. These funds would be in
addition to existing ihcome generated by RDA.agreements from sources such as
Metreon, Marriott; Millennium Partners, and others, and from tenant revenus.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed via a
community-based model. More than four million visit the Gardens annually. It serves as a major

355 Clementfina Streef, San Francisco, CA 94103 » 415~824—9.754 * www.bookbindetsmuseutm.ozg,




economic engine for the City. It is an active, safe, and, and popular community resource with an
exceptional range of free public events and celebrations, cafes, and public art. A new family
play area, new Howard Street Pedestrian Bridge, and other improvements resiilting from the
Moscone Expansioh Project, along with the construction of the Mexican Museum, will only
enhance the Gardens as a community resource.

On a personal note: when my family relocated to San Francisco 13 years ago, Yerba Buena
Gardens became a welcome play and-activity space for us. My daughters played in the
children’s area; skated at the Yerba Buena rink; and one later became a teen “City-Guide” at the
Children’s Creativity Museum.

I-am convinced that the Conservarcy plan has. the best chance of ensuring the Yerba Buena
Gardens’ long-term success as an urban oasis, visitor draw, and economic engirie, | urge you to

support the resolution to create the Yerba Buena Gardens Gonservancy.

Sincerely,

/

Madeleine Robins
Operations Manager
The American Bookhinders Museum

355 -Clementina Street, San Francisco, CA 94103 » 415-824-9754 « www.bookbindersmuseum.org




October 5, 2016

Supervisor Jane Kim o
Supervisor Aaron Peskin \
Supervisor London Breed i
Supervisor Norman Yee _ K "
Clerk Erica Major \V)

~

The Government Audit and Oversight Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

H

! P
Dear Supervisors, |
| urge you to support the resolution to create The Yerba Buena Gardens Conservancy to oversee and manage
Yerba Buena Gardens. Thanks to the dedication of the San Francisco Redevelopment Agency, community

advocates, committed builders, old and new arts organizations, and many civic stakeholders, the vision embraced
by Mayecr George Moscone in 1976 is a resounding success.

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens as a model for how
to create, improve and manage an inclusive public urban space. These benegfits include:

* A proven community-based management structure aligned with public benefit goals: The
governing body is a Board of Directors of a cross-section of Garden’s stakeholders, community
members and civic leaders, with the City appointing up to half its members.

Additional oversight by the City as landlord, auditor and technical advisor.

Cost efficiencies and elimination of the the need for City services, as it does now, by
contracting for maintenance, operations and security services and by having a small
administrative staff to manage operations.

New revenue streams add financial stability; a nonprofit ailows for private donations,
government subsidies, foundation grants and other sources. These funds would be in addition

to existing income generated by RDA agreements from multiple sources, such as Metreon,
Marriott, Millennium Partners and others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed by a community-based
model. More than four million visit annually. It serves as a major economic engine for the City. It is an active, safe
and popular community resource with an exceptional range of free public events and celebrations, cafes, and .
public art. A new family play area, new Howard Street Pedestrian Bridge and other improvements resulting from

the Moscone Expansion Project, along with the construction of the Mexican Museum, only will enhance the
Gardens as a community resource.

The formation of a new nonprofit to oversee the remarkable Yerba Buena Gardens will ensure its long-term

success. |urge you to support the resolution to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Respectfully,

Menalyn Cornejo, CCAM
Association Manager | The Montgomery Owners Association
74 New Montgomery, First floor | San Francisco, CA 94105

p: 415.227.9472 | f: 415.227.9473 | e: management@themontgomerysf.com
Professionally managed by MRM

CC: Cathy Maupin -President of the Conservancy Board of Directors
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September 20, 2016

Supervisor-Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T urgé you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens which includes the
Yerba Buena Gardens Child Development Center (YBG CDC), where I serve as
a board member. YBG CDC has been providing quality early care and
education, and family resources programs t6 many families living and working
in the community since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urbari space, It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based manageinent
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the reinarkable Yeiba Buena
Gardens will ensure its long-term success. [ urge you to support the resclution
to create The Yerba Buena Gatdens Conservancy. Thank you for your
consideration.

Noainy Beicec

Board-Member
Yerba Buena Gardens Child Development-Center
South of Market Child Care, Inc,
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790 Folsom Street

San Franciseo, CA 94107

Phone; 415.820,3500

Fax: 415.,820.3501
somacc@somacc.org
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San Francisco, CA 94107
Phone; 415:820.3500

Fax: 415.820.3501

Judith Baker

Child Develapment Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415.487.0389

Fax: 415.487.0387

Sonth of Market
Family Resonrce Center
790 Folsom Stréet

San Frarncisco, CA 94107
Phone: 415,820.3508

Fax: 415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
‘Wendy Aitken, Treasurer

Kihlon Golden

B T I p—

Judith Baker
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Ajay Sharma

Executive Director
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September 20, 2016

Supervisor:Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Commiites

© City Hall, Room 250

1 Dr. Carlton B. Goodlett Place
Sari Francisco, CA 94102-4689

Dear Supetvisors,

T'urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens which includes the
Yerba Buena Gardens Child Development Center (YBG CDC), where I serve as
a board member. YBGCDC tias been providing guality early care and
education, and family resources. programs to many families living and working
in the community since 1998, ‘

The Conservancy model provides a range of benefits that would sustain. Yerba
Buena Gardens as a model for how to ¢reate, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs-at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yérba Buena
Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

.l
Board Member

Yerba Buena Gardens Child Develepment Center
South of Market Child Care, Inc.




South of Market Child Cate, Titc.

Administration

790 Folsomi Streét

San Francisco, CA 94107
Phone: 415,820.3500
Fax: 415.820:3501
somacc@somacc.org
WWW.S0mAcCorg

Yerba Buena Gardeits
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790 Folsom Streat
San Francisco, CA 94107
Phonie: 415.820.3500
Fax; 415,820,3501

Judith-Baker

Cliild Development Center
685 Natoma Street

San Francisco, CA 94103.
Phone: 415:487.0389

Fax: 415.487.0387

South of Market
Fantilij Resource Cenfer
790 Falsom.Streét.

San Francisco, CA 94107
Phone: 415.820.3508

Faix: 415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson

David McKénzie —»—-—~—-—-~-Q e

Wendy Aitken, Treasurer
Kihlon Golden

Judith Baker
Molly Reisman
Ajay Sharmia

Executive Director
Noushin Mofakham
noushin@somacc.org,

September 20, 2016

~ Supervisor Jane Kim

Supervisor John Avalos

Supeivisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Roorn 250 _

1 Dr. Carlton B, Geodlett-Place

San Francisco, CA- 94102-4689

Dear Supervisors,

1 urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens which includes the
Yerba Buena Gardens Child Developmerit Center (YBG CDC), where I serve as
a board member. YBG CDC has been providing quality early care and
educatlon, and family resources programs to many farmhes hvmg and working
in the commumty since 1998,

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for hiow to create, improve and manage an inclusive
public urban space. It will also reassure the contirivation and sustainability of
the programs at YBG CDC under a.preven community-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. I urgeé you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
considetation, '

Boﬁ?@:mb‘en / !
YerbaBuena Gardens Child Development Ceriter

South of Market Child Care, Inc.




South of Market Child Care, Tite.

Administiation

790 Folsom Street:

San Francisco, CA 94107
Phone: 415,820, 3500
Fax: 415. 820.3501
somacc@somace.org
WWW.50MAcc.org

Yerba Buena Gardéns:

Child Development Center
790 Folsom Street .
San Francisco, CA. 94107

Phone: 415,820.3500

Fax: 415.820.3501

Judith Baker

Clild Development Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415,487.0389

Feix: 415.487.0387

South of Market
Family Resource Center
790 Folsom Street

Ban Francisco, CA 94107
‘Phone: 415,820.3508

Fax: 415.820.3501

Board Members

Susan Ghaabarpour, Chaitperson
Mark Johnson, Vice Chairperson

Wendy Aitken, Treasurer

Kihlon Golden

- David McKenzie
Judith Baker

Molly Reisthan.

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc.org

September 20, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neéighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goadlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T urge you to support the resolution to-create The Yerba Buena Gardens
Conservancy-to oversee and manage Yerba Buena Gardens which includes the
Yerba Buena Gardens Child Development CGenter (YBG CDC), where I serve as
a board member. YBG CDC has been providing quality early care and
education, and family resgurces programs to many families living and working
in the community since 1998.

The Conservancy modél provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create; improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a. proven community-based management
structure aligned with public benefit goals and nonprofit governance.

" The formation of a:new nonprofit to oversee the remarkable Yerba Buena,

Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Nreoa MW%Z

: Board Membe\t

Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.




To: Supervisor Jane Kim, Supervisor Johh Avalos, and Supervisor David Campos
Clerk Erica Major ‘

The Public Safety and Neighborhaod Services Committee

City Hall, Room 250

1 Dr. Carlton B. Gaodlett Place

San Francisco, CA.94102-4689

Dear Supervisors,

We are writirng to yoururging your support for the resolution to create The Yerba Buena Gardens
-Canservancy to oversee and manage The Yeérba Buena Gardens. Thanks to the dedication of the San
Francisco Redevelopment-Agency, community advocates, committed builders; old ahd new arts
organizations, and many clvic stakeholders, the vision émbraced by Mayor George Moscone in 1976 is a
resounding success,

The Conservancy model provides-a range of benefits that would sustain Yerba Buena Gardens as a
model for how to create, improve and manage an'inclusive public-urban space. These benefits include:

= A proven community-based management structure aligned with public bénefit goals:
The governing body is a Board of Directors of a cross-section of Garden’s
stakeholders, commiunity members and civic leaders, with the City appointing up to
halfits members. ,
= Additional oversight by the City-as landlord, auditor and technical advisor:.
. Cost efficiencies arid elimiriation of the the need for City services, as it does now, by
~ contracting for mairitenance,.operations ahd security services and by having a small
administrative staff to manage operations:
= New revenue streams add financial stability; a nonprofit allows for private donations,
governiment subsidies, foundation grants and other sources. These funds would be in
addition to existing income generated by RDA agreements from multiple sources,
such as Metreon; Marriott, Millennium Partners and others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed by a
community-based madel. More than four million visit annually, It serves as & major economic engine for
the City. It is an active, safe and popuilar coimiunity resource with an-exceptional range of free public
events and celebrations, cafes, recreational ice skating & bowling for citizens of all ages and public art.
A new family play-area, new Howard Street Pedestrian Bridge and other improvements resuiting from
the Moscone Expahsion Project, along with the construction of the Mexican Museum, only will enhance
the Gardens as a community resource,

The formation of a new nonprofit to oversee the remarkable Yerba Buena Gardens will ensure its long-
term success. | urge you to support the resolution to create The Yerba Buena Gardens Conservancy.
Thank you for your consideration. .

Regards,

Mackenzie (Vaillancourt) Inférrera
‘Coach San Francisco Tremors Synchronized Skating Team of Yerba Buena Ice Skating and Bowling Center
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Administration
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Yerba Buena Gardens
. Child Development Center
790 Folsori Streat
San Francisco, CA 94107
Phone; 415,820.3500
Fax: 415.820.3501

Judith Baker

Child Development Centter
685 Natoma Street

San Francisco; CA 94103
Phone: 415487.0389

Fax: 415.487.0387

Souith of Matket
Family Resource Cetiter
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Avugust 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Superviser David Campos

Clerk Eri¢a Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlion B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,.

I urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my. place of
employinent, the Yerba Buena Gardens Child Development Center (YBG
CDC), islocated. YBG CDC has been providing quality early care and
education, and family resources programs to many families living and working
in the eommunity since 1998. -

The Conservancy model provides a range of benefits that would sustain Yerba

- Buena Gardens-as a model for how to ereate, improve and manage an inclusive

public urbari space. It will alse reassure the continuation anid sustainability of

the programs at YBG CDC under a proven community-based managenent

structure aligned with public benefit goals and honprofit governance.

‘The formation of a new nonprofit to oversee the remarkable Yerba Buena

Gardens will.ensure its long-term success. Turge you to support the resolirtion
to create: The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Yerba Buena Gardens Child Development Cenifer
South of Market Child Care, Inc.
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South-of Market Child Care, Tttc.

Administration

790 Folsom Street

San Francisco, CA. 94107
Phone: 415,820:3500
Fax; 415.820.3501
somacc@somacc,org:
WWW.S0macc.org

* Yerba Buena Gardeus
Child Devélopinent Ceriter
790 Folsom Street
San Franidsco, CA 94107
Phone: 415,820,3500
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Juedith Baker

Child Developntent Center
685 Natoma Street
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South of Market
Fomilyj Resource Cénter
790 Folsom. Streel

San Prancisco, CA 94107
Phone: 415.820:3508
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Board Members
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August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major-

The Public Safety and Neighborhood Services Conimittee
City Hall, Room 250

1 Dr. Carlton B, Goodlett Place -

San Francisco, CA 94102-4689

Dear Supervisors,

1 urgs you to support the resolution to create TheYerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where:my place of
employment, the Yetba Buena Gardens Child Development Center (YBG
CDC), is located. 'YBG CDC has been providing quality early care and
education, and. family resources programs to many families living and workmg
in the community since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to eréate, improve and manage an inclusive

‘public urban space. Tt will also reassure the continuation and sustainability of

the prograins at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance. -

The formation of a4 new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term suceess. T urge you to support the resolution
to create The Yerba Buena Gardens Conservancy, Thank you for your
consideration.

1’/‘

Verba Buéna Gardens Child Development Center
South of Market Child Care, Ine,




South of Market Cliild Care, Tuc.
Administration

" 790 Folsom Street
San Francisco, CA 94107
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Susan Ghanbarpour, Chairperson
Mark Johinson, Vice Chairperson
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Wendy Aitken, Treasurer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Shaxma

Executive Director
Noushin Mofakham
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August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Cletk Erica Major '

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

[ urge you to support the resolution to ereate- The Yerba Buena Gardens
Cotiservaiicy to oversee.and manage Yerba Buena Gardens where my place of
employtent, the Yerba Buéna Gardens Child Development Centet (YBG
CDCQ), is located. ¥BG CDC has been providing quality early care and
education, and family resources programs to many families living and working
in the community sinee 1998.

The Cohservaney model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
publicurban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under-a proven comunity-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena

~ Gardenis will ensure its long-term success, I urge you to suppoit thé resoltion

to create The Yerba Buena Gardens Conservancy, Thank you for your
consideration,

Staff
Yerba Buena Gardens Child Development Center
South of Market Child Care, Tne.

Q\%Jﬂi
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Sonth of Market Child Cdre, Inc.

Administration

790 Folsom Strget

San Francisto, CA 94107
Phone; 415:820.3500
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WWWasomacc.org

Yeiba Buena Gardetis
Ghild Development Center
790 Folsom Street
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Fax: 415.820.3501

Judith Baker

Child Developiment Center
685 Natoma Street
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- South of Market
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790 Folsoin Street
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Board Members

Sugan Ghanbarpour, Chairperson
Mark Johason, Vice:Chaixperson.
Bernadette Sy, Seeretary

" Wendy Aitken, Treastrer:

Kihlon Golden

David McKenzie
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Molly Relsman

. Ajay Sharma

Executive Director
- Noushin Mofakham
noushin@somacc.oxg

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major-

The Public Safety and Neighborhood Services Commlttee
City Hall, Room250

1 Dr. Carlton B. Goodleit Place

San Francisco, CA 94102-4689

Dear Supervisors,

I utge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my place of
employment, the Yerba Buena Gardens Ghild Development Center (YBG
CDC), is located. YBG CDC has been providing quality early care and
education; and family resources programs to many families living and working
in the community since 1998,

The Conservaney model provides a range of benefits that would sustain Yerba
Buena Gardens as & model for how to create, improve and mandge an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs dt YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The foriation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your

consideration,

Staff ‘

Yerba Buena Gardens Child Developmeént Center-
South of Market Child Care, Inc.
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South of Market Child Care, Inc.
Administration

790 Folsom Street

San Francisco, CA 94107

Phone: 415,820.3500

Fax: 415.820.3501
somacc@somaccorg
WWW.50mMacc.org

Yerba Buetia Gardetts
‘Child Developitent Cenler
790 Folsom Street _
Phone; 415,820.3500
Fax:415.820.3501,

Judith Baker

CHhild Developinent Center
685 Natoma Street

San Francisco, CA 94103
Phone; 415.487.0389-

Fax; 415,487.0387

South of Market
Familyj Resonrce Center
790 Folsom Stxeet:

San Brancisco, CA 94107
Phone: 415,820.3508'

Fax: 415.820.3501

Board Members

Susan Ghanbarpou, Chairpersof
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretary

Weridy Aitken, Ti¢asurer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisivan

Ajay Sharpna

Executive Divector
Noushin Mofakham
noushin@somace.org

August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Saféty and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B, Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

1 urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to-oveisee and manage Yerba Buena Gardens where my. place of
employment, the Yefba Buena Gardens Child Development.Center (YBG
CDC), is located, 'YBG CDC has:been providing quality early eare and
education, and family fesources:programs to many families living and working:
in the community since 1998. '

‘The Conservancy model provides a range of benefits that would sustain Yerba. -
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC undeér a proven community-based management
steucture aligned with public benefit goals and nonprofit governance.

The formatipn of a riew noriprofit to oversee the remarkable Yerba Buena

Gardens will ensure its long-term success. [ urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Staff
Yerba Buena Gardens Child Development Center
Sotith of Market Child Care, Inc,




Sowuth of Market Child Care, Tne.
Admiunistration

790 Folsom Street

San Francisco, CA 94107

Phone: 415.820:3500

Fax; 415,820,3501
somadc@somacc.org,
WWW.S0macc.org

Yerba Buena Gardens
Child Development Centter
790 Folsom Street

Sdn Francisco, CA 94107
Thone: 415.820.3500

Fax; 415,820.350]

Judith Baker

Child Development Center
685 Natoma Street

San Francisco, CA 94103
Phone; 415.487,0389

Fax: 415.487,0387

South of Matket
Fantily Résource Center
750 Folsom Street

San Franciseo, CA 94107
Phone; 415,820.3508

Fax: 415.820,3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairpérson
Bemadette Sy, Secretary

Wendy. Adtken, Treasurer

Kililon Golden

David McKenzie

Judith Bakei

Molly Reféman

Ajay Sharma

Exeontive Directoy
Noushin Mofaklyam
novshin@somacc.org

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor Dayid Campos

Clerk Erica Major

The Publie Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr, Carlton B, Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

Turge you to support the resolution to create The Yerba Buena Gardens
Consetvancy to oversee and manage Yerba Buena Gardens where my place of
employment; the Yerba Buena Gardens Child Development Center (YBG
CDC); is located. 'YBG CDC has been providing quality eatly care and
education, and family resources programs to many families living and working
in the community since 1998.

The Conservancy model provides a range of benefits:that would sustain Yerba
Buena Gardens as a model for how ta ereate, improve and manage aniniclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a provén comtiunity-based management
struetiire aligned with public benefit goals and nonprofit governance,

The formation of a new nonprofit to. oversee the remarkable Yerba Buena

Gardens will ensure its long-term suiceess. X uige you to support the resolution
to create The Yerba Buena Gardens Consetvancy. Thank yeu for your
consideration.

S‘taﬁl :
Yerba Buena Gardens Child Dévelopment Center
South of Market Child Care, Inc,




Sonth of Market.Child Care, Ine.
Administration

790 Folsom Street

San Franclsco; C4 94107
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Yerba Buena Gardens
Child Development Center
790 Folsom Strget

San Franaisco, CA 94107
Phong; 415.820.3500

Fax: 415.820.3501

Judith Baker

Child Developrtent Center
685 Natoma Street

San Francisco; CA 94103
Phone! 415.487.0389
Faxr415.487.0387

South.of Market

Family Resonrce Center
790 Folsom Street

San Francisco, CA 94107
Fhone: 415:820.3508:

Fax; 415:820:3501

Board Metnbers

Sugan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette Sy; Secretaty

Wendy Aitken, Treasitrer

Kihlon Golden

David McKenzie

Judith Baker
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August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1.Dr. Carltan B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to-oversee and manage Yerba Buena Gardens where my place of

~ employment, the Yerba Buena Gardens Child Development Center (YBG
CDC), is located. YBG'CDC has been providing quality early care and

education, and family resources programs to many families living and working
in‘the community since 1998.

‘The Conservancy model provides a range of beti¢fits that would sustain Yerba

Buena Gardens as-a model for how fo create,. improve and manage an inclusive
public urban space. It will also reassure the continudtion and sustainability of
the programs at YBG CDC under a proven commutiity-based management
struéture aligned with public benefit goalsand nonprofit governance.

The formation of a new nenprofit to oversee the remarkable Yerba Buena-
Gardens will ensure its long-term success, I-urge you to support the resolution
to create The Yetba Buena Gardens Conseivancy. Thank you foryour
congideratian,

Staff '

Yerba Buena Gardens Child Development Center
South of Market Child Care, Thc.
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Yerba Bueita Gardens
Child Developmert Center
790 Folsom Street

. San Francisco, CA 94107
Phone: 415:820.3500
‘Fax: 415.820.3501

Judith Baker
CHild Developtient Center
685 Natoma Street
San Francisco, CA 94103
Phone; 415.487.0389

Fax: 415487.0387

South of Market
Family Resonrce Center
790 Folsom Strést

San Francisco, CA 94107
Phone: 415.820.3508

Fax: 415:820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johmnson, Vice Chairperson
Bermadette Sy, Secretaxy

Wendy Aitken, Treasurer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc.otg

August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos -

Supervisor David Campos

Cletk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1. Dr. Catlton B: Goodlett Place

San Franeisco, CA 94102-4689.

Dear Supervisors,

I urge you to support the resolution to create The: Yerba Buena Gardens
Conservancy to oversee and manage Yetba Buena Gardens whete my place of
smployment, the Yerba Buena Gardens Child Development Center (YBG
CDC), is located. YBG CDC has been providing quality early care and
educatioti, and fatnily resources programs to many families Tiving and wotking
in the community since 1998,

The Conservancy model provides a range of beneﬂts that would sustain Yerba
Buena Gardens as a model for how to creats, 1mprove and manage an inclusive
public urban space, It will also tedssure the continuation and sustainability of

* the programs at YBG CDC undgr a proven community-based management

structure aligned with public benefit goals and nenprofit governance.

The formation of a new nonprofit-to oversee the remarkable Yerba Buena
Gardens will ensure its. long-term success. [ urge you to support the resolution
to create The Yerba Buena Gardens Conservancy Thank you for your
consideration,

Yerka Buena Ga'dens Child Development Center
Soeth™6f Market Child Care, Inc.




-South of Market Child Care, Tnic.

Adniinistration

790 Folsom Street

" San Francisco, CA 94107
Phone: 415,820,3500
Fax; 415,820.3501
somacc@somacc.org
wwwsomaceorg

Yerba Buena Gardens
Child Development Center
790 Folsom Shreet

San Francisco, CA 94107
Phone: 415.820.3500

Fax: 415,820.3501

Judith Baker

Child Develppment Center
685 Natoma Street.

San Prancisco, CA 94103
Phone: 415.487.0389

Fax: 415.487.0387

South of Market

Family Resource Center
. 790 Folsom Street

San Franeiseo; CA 94107

Phone: 415,820.3508

Faet 415 8203501

Board Menibers

Susan Ghanbarpour, Chairperson
Maik Johnson, Vice Chairperson
Bernadette Sy, Secretary

‘Wendy Aitken, Treasurer

Kihlon Golden

David McKenzie

Judith Baker

Motly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somace.org

August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neéighibortiood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Geodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to ovérsee and manage Yerba Bueria Gardens where iy place of
employment, the Yerba Buena Gardens Child Development Center (YBG
CDC), is located. YBG CDC has been praviding quality early care and
educatton and family resources programs to many famlhes lving and working
in the community since 1998,

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a.model for how to create, improve and manage an inclusive

 public urban spacs. Xt will also reassure the continvation and sustainability of

the.programs-at YBG CDC-undera proven community-based management
structure aligned with-public benefit goals and nonprofit gavernance.

The formation of a new nonprofit to oversee the remarkable Yerba Bueria
Gardens will ensure its long-term success. 1 utge you to support the resolution
to ereate The Yerba Buena Gardens Conservancy Thank. you for your
eonsideration,

/W/LL //W

Yerba B(xe_na’ Gardens Child Development Center
South of Market Child Care, Inc.

Staff




South of Market Child Care, Inc.
Administration

790 Folsom Street

San Francisco, CA 94107

Phaone; 415.820.3500

Fax: 415.820,3501
somacc@somaccorg
WWW.sodidccorg

Yerba Buena Gardens
ChildDevelopmeit Center
790 Falsom. Street

San Francisco; CA 94107
Phone: 415,820,3500 )
Fax:415.820.3501

Judith Baker

Child Developient Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415.487,0389

Fax: 415482,0387

South of Market
Fainily Resource Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415,820.3508

Fax: 415.820:3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson;, Vice Chaiiperson
Bernadétte Sy, Secrétary

Wendy Aitken, Treasurer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Execntive Director
Nowushin Mofakham
noushin@somace.org

Staff

August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

SupelVlSOI‘ David Campos

Clerk Erica Major
The Public Safety and Neighborhood Seryvices Committes
City Hall, Room 250

1 Dr, Carlton B, Goodlett Place

San Franeisco, CA 94102-4689

Dear Supervisors,

Lurge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my place of -
emiployment, the Yerba Buetia Gardens Child Dévelopment Center (YBG
CDQ), is located, YBG CDC has been providing quality eatly care and
education, and family resources programs to many families living and working
in the community since 1998.

The Conservancy model provides a range of benefits that would sustain Yetba
Buena Gardens as a model for how to create, ithprove and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the-programs at YBG CDC under a proven community-based management
structure aligned with public benefit goals:and nonprofit governance,

‘The:formation of a new nonprofit to oversee the remarkable Yerba Buena.
Gardens will ensure its long-term success. Iurge you to support the resolition

to create The Yerba Buena Gardens Conservancy. Thank you for your

consideration,

Yetba Buena Gardens Child Development. Center

‘South of Market Child Care, Inc.




Sonth of Market Child Care, Inc.

Adutinistration

790 Folsom Skreet
Sani Francisco, CA 94107
Phone: 415,820,3500
Tax; 415,620.3501
somacc@isomaceorg
WWW.SOMACC.oxg

Yerba Buena Gardens
CHild Developitent Céirter
790 Folsom Street

San Francisco, CA 94107
Phone; 415,820,3500

Fax; 415.820.3501

Judith-Baker:

CHild Developinent Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415.487.038%

Fax: 415487.0387

South of Market
Family Resonrce Cetter
790 Folsom Street,

San Frahcisco; CA 94107
Phone: 415,820,508

Fax: 415.820,3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson

Bernadette Sy, Secretary
Wendy Aitken, Treasureyr
Kihlon Golder

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakbam
noushin@somace.orxg

Ty

“ Yérba Buena Gardeny

August 15, 2016

Supervisor Jape Kim

Supervisor John Avalos’

Supetvisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr.,. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T urge you to support the resolution to treate The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my place of
employment, the Yerba Buena Gardens Child Development Center (YBG
CDQC), is located. YBG CDC has been providing quality early care and
eduication, and family resources programs to many families living and working
in the community since 1998,

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space, It-will also reassure the continuation and sustainability of
the programs at YBG CDC under & proven community-based management
structure aligned with public benefit goals-and nonprofit governance,

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. I urge yotu to support the resolution
to create The Yerba Buena Gardens Conservancy, Thank you for your

consideration.

D%px‘nent Center

Ine,

South of Market Child




South of Market Child Care; Inc,
Administration

790 Folsom Street

San Prancisco, CA 94107

Phoite: 415.820.3500

Fax: 415,820.3501
somacc@somacc.org
www.fomact.org

Yerba. Bueia Gardens

- Child‘Developinent Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820,3500

Fax: 4158203501 -

Judith Baker

Child Development Center
685 Natoma Strest

San Fraricisco, CA, 94103
Phene: 415.487.0389

Fax: 415.487,0387 .

South of Market
Family Resource Ceitter
790 Folsom Street

San Francisco, CA 94107
Phone; 415.820,3508

Fax: 415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson.
Bernadette Sy, Secretary”

Wendy Aitken, Treagurer

Xihlon Golden

David McKenzie

Judith Baker

Molly Reisman

-Ajay Sharmia

Executive Director
‘Noushin Mofakhar
noushin@gomace.org

Aupust 15,2016

Supervisor Jane Kim

Supervisor-John.Avalos

Supervisor-David Campos .

Clerk Erica Major

The Public Safety and Nelghborhood Services Committee
City Hall, Room 250

1 Dr. Garlton B, Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

1 urge you to support the resolution to ¢reate The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my place of
employment, the Yerba Buena Gardens Child Development Center (YBG
CDC), is located. YBG CDC has been providing quality early care and
education, and family resources programs to many families living and working
in the cormmunity since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba

Buena Gardens-as a model for how to create, improve and manage an inclusive

public urban space. It will also reassure the continyation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. 1 urge you to support the resolition
to create The Yerba Buena Gardens Conservancy Thank you for your
conqlderatlon.

(;Z% oo

Staff '
Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.




Sotith of Market Child Care, Inc.
Administration

790 Folsom Street

San Francisco, CA 94107

Phone; 415.820.3500

Fax: 415.820.3501
somace@somaAcc.org
WWW,H011AcC,org

Yerba Buena Gardens
Child Development Center
790 Folsom Street

San Francisco, CA. 94107
Phone: 415.820.3500

Faic: 4158203501

Judith Balker

Child Development Center
685 Natona Street:

San Francisco, CA 94103
JPhone: 4154870389

Fax; 4154870387

South of Market’
Family Resouree Center
790 Folsom Street

San Franclsco, CA 54107
Phone: 415.820,3508

Fax: 415.820.3501

Board Mentbers

Susan Ghanbarpour, Chairperson
Mark Johnsen, Vicé Chalrperson
Bermadette Sy, Secretary

Wendy Aitken, Treasurer

Kihlon Gélden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Execntive Directo¥
Noushin Mofakham
noushin@somacciorg

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Camipos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B, Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

Turge you to support the resolution to creafe The Yerba Buena Gardens

Conservancy to oversee and manage Yerba Buena Gardens where xmiy child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located, ¥BG CDC has been providing quality early care and education, and

“family tésources programs to many families living and working in the

comimunity since 1998.

The Consetvaricy model provides a range of benefits that would sustain Yerba
Buetia Gardens as 2 model for how to create, improve and manage an inclusive
public urban space, It will also reassure the continuation and sustainability of
the progeams at YBG CDC under a proven community-based managetent
structare aligned with public benefit goals and nonprofit governance.

The formation of 2. new nonproﬁt to overses the remarkablé Yerbd Buena
Gardens will ensure its long-term success. 1 urge you.to support the resolution
to create: The Yerba Buena Gardens Conservaney, Thank you for your

considetation.

fowsin

Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.




Sotith of Market Child Care; Inc.
Adniinistration

790 Folsom Street

San Francisco, CA 94107

Phone: 415.820.3500

Bax: 415.820:3501
somacc@somage.oxg

| WWW,50macc.oxg

Yerba Buena Gardens
.Child Developmeitt Center
- 790 Folsom Street:

San Prancisco, CA 94107
"Phone: 415.820,3500

Fax: 415.820,3501

Judith Baker

Child Development Ceuter
685 Natoma Street.

San Frandis¢o, CA 94103
Phonet 415.487.0389

‘Fax: 415.487.0387

South of Market

Faniiliy Resource Center
. 790 Folsom Sticet

San Franciscg, CA 94107

Phone: 415:820.3508"

Fax: 415,820:3501

Board Menibers.

Stisan Ghanbarpour, Chafiperson
Mark Johnson, Vice Chalrperson
Bernadette Sy, Secretary

Wendy AdtKen, Tredsurex

Idhlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Execntive Director
Noushin Mofakham.
noushin@somacc.org’

August 15, 2016

Supervisor Jane Kim
Supervisor John Avalos
Supervisor David Campos.
Clerk Etica Major

‘The Public Safety and Neighborhood Services Commmittes

City Hall, Room 250 .
1 Dr. Carlton B. Goodlett Place
San Fraiicisco, CA 94102-4689

Dear Supervisors,

I urge you to sypport the resolution to create The Yerba Buena Gardens

Conservaricy to oversee and manage Yerba Buena Gardehs where my child’s
school, the Yerba Buena Gatdens Child Development Center (YBGCDC), is
located. YBG CDC has been providing quality early care and education, and

‘family resoutces programs to many families living and working in the

community since 1998,

The Conservancy model pravides a range of benefits that would sustain Yerba
Buena Gardens as.a inodel for how to cteate, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit. governance.

‘The formation of a new nonprofit to oversee the remarkable Yerba Buena

Gardens will ensure its long-term success: I urge you to support the résolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Parent
Yerba Buena Gardens Child Development Center
South of*Market Child Care, Inc.




South of Market Child Care, Inc

Administration

790 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3500
Fax: 415.820.3601
somacé@somaceiorg
WWW.S0MACC.org

Yerba Buetia Gardens
CHild Development Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3500

Fax: 415.820:3501

Judith Baker

Child Dévelopntent Ceriter
685 Naioma Street

San Francisco, CA 94103
Phone:415.487,0389

‘Pax: 415,487.0387

Sonth of Market
Eamily Resource Center
790 Folsom Strest

San Francisca, CA 94107
Phone: 415,620,358

Fax: 415,820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johrison, Vice Chairperson
Bernadette Sy, Secretary ’
Wendy Aitken, Treasurer

Kiklon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Execttive Director
Noushin Mofakham
noushin@somace.org

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major :
The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B, Goodlett Place

San Fraficisco, CA. 94102-4689

Dear Supervisors,

1 urge you to.support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardéns where my-child’s

school, the Yerba Buena: Gardens Child Development Center (YBG CDC), is

located. YBG CDC has been providing quality early care and education, and
family resources programs to many families living and working in the
commuhity since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to ¢reate, improve-and manage an inclusive
public urban space, It will also reassure the continuationand sustainability of
the progrars at YBG CDC'under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. I urge-you to support the resolution
to create The Yerba Buena Gardens Conservancy,  Thank you for your
consideration.

/7 -
o, Ol :’3/
Parent <~J
Yerba Buena Gardens Ch11d Development Center
South of Markst Child Care, Inc. -
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South of Market Child-Cave, Inc.

. Administration

790 Folsom Stieat

San Francisco, CA 84107
Phone: 415.820.3508.
Fax: 415,820.3501
somacc@somacc.org
WWW,5omace.org

Yerbd Butena Gardens
Child Development Center
790 Folsom Stdet

San Francisco, CA 94107
Phone;:'415:820.3500

Fax; 415.820.3501

Judith Baker

Child Development. Cesiter
685 Natoma Street

San Braneisco, CA 94103
Phones 415.487.0389

Pax: 415.487.0387

South of Market
Fanilyy Resource Center
790 Foléom Stieet

San Francisco, CA 94107
Phone: 415.820.3508

Faix; 415,820:3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette 8y, Secrelary

Wendy. Aitken, Treasuyer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reispan,

Ajay Shiarma

Execitiive Director
Noushin Mofakham
noushin@somacc.org

August 15, 2016

Supervisor Jane Kim
Supervisor-John Avalos
Supervisor David Campos
Clerk Erica Major

‘The Public Safety and Neighborhood Services Committee

City Hall, Room 250

. 1Dr. Catlton B. Goodlett Place

Sani Franciscd, CA. 94102-4689

Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my place of
employment, the Yerba Buena Gardens Child Development Center (YBG
CDC), is located, 'YBG CDC has been providing quality early care and
eifucation, and farnily resources progtams to many families Jiving and working
in the community since 1998.

The Conservancy model proyides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban.space. It will also reassure the continuation and sustainability of

- the programs at YBG CDC under a proven community-based - management

strueture aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. 1 urge you to support theresolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration. -

Yerba Buena Gardens Child Developmerit Centet
South of Market Child Care, Inc.




Soutli of Market Child Care, Inc.

Adininistration

790 Folsom’ Sb:eet

San Francisco, CA 94107
Phone: 415.820,3500 '
Fax: 415:820.3501
somact@somacc.org
wwwisomaccorg

Yerba Buena Gardens
CHhild Developmeitt Center
790 Folsom Street ‘

. SanBrandsco, CA 94107
Phone: 415.820.3500

Fax; 415.820.3501L

Judith Baker

Child Development Cester
685 Natoma Street

San Francisco; CA 94103
Phone: 415,487.0389

Fax: 415.487.0387

South of Market
Fainily Resource Ceriter
750 Folsom Sireet

San Francisco, CA 94107 .
Phone:415,820.3508

Fax; 415.820.3501

Board Members.

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadétte Sy, Secretary

Wendy Altken, Treasurer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director -
Noushin Mofakham
noushin@somacc.org

August 15,2016

Supervisor Jane Kim

Supervisor-John Avalos

Supervisor David Campos

Clerk Brica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B, GoodlettPlace

San Francisco, CA 94102-4689

Dear Supervisors,

Iurge you to support the resolution to create The Yerba Buena Gardens
Conservaney to oversee and manage Yerba Buena Gardens where my place of
employment, the Yérba Buena Gardens Child Development Center (YBG
CDC), is located. YBG CDC has been providing quality early care and
education, and family resources programs to many families living and working
in the commiuhity since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardernss as a model for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC-upder a proven community-based management
structure aligned with public benefit goals and noriptofit governance.

The formation of 2 new nonprofit to aversee the remarkable Yerba Buena
Gardens will ensure its long-term success, [ urge you to support the resolution
to create The Yerbd Buena Gardens Conservaney. Thank you for your
consideration.

Staft/
Yerba Buena Gatdens Child Development Center
South of Market Child Care, Inc.




South of Maiket Child Care, Tnic.
Administration

790 Folsom Street

San Francisco, CA 94107

Phone: 415.820.3500

Fax: 415.820.3501
somacc@somacc.org
WWW,SOIaCC,0rg

Yerba Buena Gardens
_Child Development Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3500

Fax: 415.820,3501-

Jiedith Baker

Child Development Center
685 Natoma Street

San Frandsco, CA 94103
Plione: 415.487.0389

Fax: 415.487.0387

South of Markeét
Pamily Resource Center

750 Folsomi Street

San Frandisco, CA 94107°

Phone: 415.820,3508-

Fax: 415.820.3501

Board Metubers

Stisan, Ghanbarpouy, Chafrperson
Mark fohnson, Vice Chairperson
Bernadette Sy, Secrétary

Wendy Aitken, Treasurer

Kihlon Golden

David McKerizie

Judith Bakér

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin®@somacc.org

August 15,2016

Supervisor JaneKim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr, Garlton B, Goodlett Place

San Francisco; CA 94102-4689

Dear Supervisors,

T urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee-and manage Yetba Buetia Gardens where my place of
employmenit, the Yerba Buena Gardens Child Development Center (YBG
CDC), is located. YBG CDC has been providing quality early care and
education, and family resoutces programs to many families living and working
in the comimunity since 1998.

The Conservancy model provides a range of beitefits that would sustain Yerba
Buena Gardens as a model for how to create, improve-and manage an inclusive

public urban space: It will also reassure the continuation and sustainability of

the piograms at YBG CDC under a proven community-based management
strueture aligned with public befiefit goals and nonprofit governance,

The formation of a new nonprofit to oversee the remarkable Yerba Buena

‘Gardens will ensure its long-term success. L urge you to support the resolution

to create The Yerba Buena Gardens Conservancy. Thank you fot your -

‘consideration.

OO AN
saig =1L
Yerba Buena Gardens Child Development Center

South of Market Child Care, Inc.




South of Market Child Care, Inc.

Administration

. 790 Folsom Street

San Francisco, CA 94107
Phone: 415.820,3500
Pax: 415,820:3501
sormacc@somacc.org
WWW:SOmacC,0rg

Yerba Buena Gardens
Child Development Cénter
790 Folsom Street

Saii Francisco, CA. 94107
Phone; 415,820,3500

Fax; 415.820,3501

Judith Baker

Child Development Cetiter
6856 Natoma Street

San Frangisco, CA 94103
Phone: 415.487.0389

Fax; 415487.0367

South of Market
Egmily Resonrce Center
790 Folsom Street

San Francisco, CA 94107
Phone:415.820.3508:
Fax:415.820,3501

Board Members

Susan Ghanbarpour, Chalrperson
Mark Johinson, Vice Chairperson
Bernadette Sy, Secretary

Wendy Aitken, Treasurer

Kihlon Golden

David McKenzie

Judifh Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
neushin@somacce.org

August 15,2016

Supervisor Jane Kim
Supervisor John Avalos

Supervisor David Campos

CletkEti.c.a Major
The Public-Safety and Neighborhood Services Committee

‘City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Franciscoe, CA 94102-4689

Dear Supervisors;

Turge you to support the resolution to cteate The Yerba Buena Gardens
Consetyancy to oversee and manage Yerba Buena Garderis where my placs of
employment, the Yerba Buena Gardens Child Development Center (YBG
CDQ), is located. YBG CDC has been providing quality early care and
education, and family resources programs to many families living and working
in the community since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as-a model for how to create, improve and manage an inelusive
publie urban space. Tt will also reassure the continuation and sustdinability of
the programs at YBG'GDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governarice,

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-tetm success. I urge you to support the rcso]utlon
fo create The Yerba Buena Gardens Conservaney. Thank you for your
consideration.

S a g V@ /n’k%p

Staff
Yerba Buena’ Gardsns Chi id Development Center
South of Market. Child Care, Inc.




Soutl of Market Child Care, T,

Adnprinistration
" 790 Folsom Strest
San Francisco, CA 94107
Phoné: 415.820.3500
Fai; 415.820,3501
somacc@somacc.org
WWW.S0MACC.Org

Yerba Buena Gardeus
Child Development Center
790 Folsom Streat

San Francisco, CA 94107
Phone: 415.820.3500

Fax: 415,820,3501

Judith Baker

Child Development Cettter
685 Natoma Strest

San Francisco, CA 94103
Phone; 415.487,0389

Fax: 415.487.0387

South of Market
Fantily Resource Center
790 Folsom Sireet

San Frangisco, CA 94107
Phone: 415,820.3508

Fax: 415.820,3501

Board Meinbers

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Cliairperson
Bernadette Sy, Secretary

Wendy Aitken, Treasurer

Kihlor Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

 Execntive Dircetot
Noushin Mofakham
noushin@somacc.org

August 15,2016

Supetvisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerl Erica Major

The Public Safety and Nejgliborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B, Goodlett Place

San Franeisco, CA 94102-4689

Dear Supervisors;

. Turge you to support the resolution to create The Yetba Buena Gardens

Conservancy to oversee-and manage Yeiba Buena Gardens where my place of

. employment, the Yerba Buena Gardens Child Development Center (YBG

CDC), is located. YBG CDC'has been providing quality early care and

“education, and fami'lylrcsources programs 'to many families living and working

in the:community since 1998.

The: Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as.a model for how to create, improve and manage an inclusive
public urban space. It will also reassurethe continuation and sustainability of

‘the programs at YBG CDC under a proven community-based management

structure aligned with public benefit goals and nonprofit goveinance,

The formation of a new nonprofit to oversee the remarkable Yerba Buena,
Gardens will ensure its long-term suecess. 1urge you to support the resofution
to ¢reate The Yerba Buena Gardens Conservancy. Thank you for your .
consideration.

Yerba Buena Gardens Child Development Centér
South of Market Child Care, Inc.
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790 Folsom Street
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Fax: 415.:820.3501:
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WWW.SOMAace.org

Yerba Bueng Gardens -
Child Developrent Cétifer
‘790 Folsom Skceet: ’
San Francisco, CA 94107
Phone: 415.820.3500

Fax: 415.820.3501,

Judith Baker

Child Developmeiit Center
685 Natomia Street

San Francisco, CA 94103
Phone: 415,487.0889

Fax: 415.487.0387

South of Market
Family Resource Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415:820.3508

Fax; 415.820.3501,

Bonrd Mentbers

Susan Ghanbarpour, Chairperson
‘Mark Johngon, Vice Chairperson,
Bemadette Sy, Secretary

Wendy Aitken, Treasurer

JKihlon Golden :

Davif McKenzie:

Judith Baker

Molly Reisman

Ajay Sharmia

Executive Director
Noushin Mofakham
xoushin@somacc.org

August 15, 2016

Supervisor Jane Kim'

Supervisor John Avalos

Supervisor David Campos-

Cletk Brica Major

The Public Safety and Neighborhgod Setrvicés Commitiee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors;

1 urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where ny place of
employirent, the Yerba Buena Gardens Child Development Center (YBG
CDC), is located. YBG CDC has been providing quality early care and
education, and family resources programs to many families hvmg and working
in the community sinoe 1998

The Conservancy model provides a range of benefits that would sustdin Yerba
Buena Gardens-as a.model for how to creaté, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC undér a proven community-based management
structure:aligned with public benefit goals and nonprofit governance,

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. 1 urge you to-support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for yout

. consideration,.
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Staff"

Yerba Buena Gardens Chlld Developmcnt Center
South of Marlket Child Care, Inc.
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South of Market Child Care, Inc.
Administration

790 Folsom Street

San Francisco, CA 94107

Phone: 415,820,3500

Fax: 415.820.3501
somAcc@somace.org
WWW,S0MACC:org:

Yerba Buena Gardess
Chifld Develapmeni: Center
790 Folsom Street

“Gan Franeisco, CA 94107
Phone; 415.820.3500

Pax: 415,820.3501

Judith Baker

Child Developwent Cester
685 Natoma Sfreet -

San Braneisco, CA94103.
Thorne: 415.487.0389

Fax: 415.487.0387

‘South of Market
Family Resource Center
790 Folsom Styeet

San Francisco, CA 94107
Phone: 415.820.3508

Fax: 415.820.3501L

Board Members

Sugan Ghanbarpout, Chairperson
Mark Johnsen, Vice Chairperson
Bernadette Sy, Secretary

Wendy Aitken, Treasurer

Kihlon Golden

David McKenzie.

Judith Baker

Molly Reisman

Ajay Shaxma

Executive Difector
Noushin Mofaktiam
noushin@somacc.org

August 15,2016

Supervisor Jane Kim.

Supervisor John Avalog

Supervisor David Campos

Clerk Erica Major

The Public.Safety and Neighborhood Setvices Committee
City Hall, Room 250 '

1 D, Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T'urge you to support the resolution tocreate The Yerba Buena Gardens
Consérvancy to oversee and manage Yerba Buena Gardens where my place of
employment, the Yerba Buena Gardens Chiild Development Center (YBG
CDC), is located. YBG CDC has been providing quality early care and
education, and family resources programs to many families living and working

"in the community since 1998,

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardeis as a model for how to create; improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC undera proven community-based management
structure.aligned Wwith public benefit goals and nonprofit governance,

The formation of‘a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term suceess. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Staff !
Yerba Buena Gardens ‘Child Development Center

South of Market Child Care, Inc.
Kileina de la el




South of Matket Child Care, Inc.

Administration

790 Félsom Street

San Francisco; CA 94107
Phone: 415.820.3500
Fax: 415.820.3501
somacc@sormace.org
WWW.SOMacc,0rg

Yerba Buena Gardens
Child Devéloptisent Cettter
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820:3500
Fax:415.820,3601

Judith Baker

Child Development Center
* 685 Natoma Sireet

San Franciseo, CA 94103

Phonet415.487.0389

Fax:415.487.0387

© South of Market
Family Resonrce Center
790 Folsom Streef
San Francisco, CA 94107
Phonet 415,820.3508
Fax: 415.820,3501

Board Members .

Sugan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette Sy, Sécretary

Wendy Aitken, Treasurer

Kiblon Golden-

David McKenzie

Judith Baker

Molly. Refsman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somace.org

August 15,2016

Supervisor-Jane Kim

Supervisor John Avalos

Supervisor David Campes

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall; Rooin 250 -

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens
Gonservaniey to oversee and manage Yerba Buena Gardens where my place of
employment, the Yerba Buena Gardens Child Development Center (YBG
CDC), is-located. '¥BG CDC has been providing quality early care and
education, and family resources programs to many families hvlng and working
in the conimunity since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba

Bueéna Gardens as a model for how to create, improve and manage an inclusive

public urban space. It will dlso reassure the continuation and sustainability of
the programs at ¥BG CDC under a proven community-based management
structure alighed with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. [ urge you to support the resolution
to-create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

I
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Staft—
Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.
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South of Market Child Care, Tuc.

Admitdsiration

790 Folsom Steeat

San Francigco, CA 94107
JPhone; 415.820:3500
Fax: 415.820.3501
somacc@somacc.org
WWW.SOMACC.0rf

‘Yerba Buena Gardens
Child Development.Center
790 Folsorn:Street:

Gan Francisco; CA 94107
‘Phoré:r 415,820.3500

Fax;: 415.820.3501

Judith Baker
Child Development Center
‘685 Natoma Street
Ban Francisco; CA 94103
Phone; 415. 487 0389

Fax: 415 487.0387

South of Market
Family Resource Ceirfer
790 Folsom Street

San Francisco, CA 94107
Phone: 415,620.3508

Fax;: 415:820,3501

Board Members

Susan Gharibarpour, Chairperson
Mark Johnson, Vice Chafrperson
Bemadete Sy; Sectetary

Wendy Altken;, Tregsurer

Killon Golden

David McKenzig

Judith Baker

Molly Reisman

Ajay Sharma

Executive Divector
Noushin Mofakham
noushin@somace:0tg-

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighbothood Services Cotmittee
City Hall, Rooti1 250

1 Dr. Carlten B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

Turge you to.support the resolution to oreate The Yerba Buena Gardens
Conservanoy to ovérsee and manage Yerba Buena Gardens where my place of
employment, the Yerba Buena Gardens Child Development Center (YBG
CDC), js located. ¥BGCDC has been providing quality early care-and
education, and family resources programs to many families living and working
in the comrmunity since 1998.

The Conservancy model provides a xange of benefits that would sustain Yerba
Buena Gardens as.a model for-how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under-a proven community-based management .
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to ovefsee the remarkable Yerba Buena
Gardens will engure its long-term success. I urge you to suppoit the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

7

Yerba Buena Gardens Child Developmerit Center

South of Market Child Care, Inc.




South:of Market Child Care, Tuc,

Administration

790 Folsom Street

San Francisco, CA 94107
Phone: 415.820,3500
Fax: 415,820.3501
somacc@somace,org
WWW,S0IACC.Org

Yerba Buyena.Gardens
Child Developinent Centér
790 Folsom Street

San Francisco; CA 94107
Phonéi 415.820,3500

Fax: 415,820,3501

Jidith Baker

Child Development Center
685 Natoma Street

San Francisqo, CA 94103
Phone: 415,487,0389

Fax: 415,487.0387

South of Market
Fanily Resonrce Center
790 Folsom Street

San Frandsco, CA 94107
Phone: 415.820.3508

Fax: 415,820.3501

Board Members

Susan Gharbarpour, Chairperson
Mark Johnson, Vice Chalrperson

Bemadette Sy, Secretary
Wendy Aitken, Treasuréer
Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Divector
Noushin Mofakhan
noushin@somace.org

August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Setvices Commxttee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

‘San Francisco, CA 94102-4689

Dear Supervisors,

T-urge youto support the resolution to ereate The Yerba Buena Gardens

Congervancy to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located, YBG CDC has been providing quality early care and educatlon, and
famiily résoutces programs to many families living and working in the
community sirice 1998.

The Gonsetvancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space. It will also reassure:the ¢ontinuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of @ new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. T urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration,

Parent . :
Yerba Buena Gardens Child Development Center
South:of Market Child Care, Inc.




South of Market Child Care, bic,
Adutinistration

790 Bolsom Skrget

San-Francisco, CA 94107

Phone; 415;820.3500

Pax: 415.820,3501
5OTIACC@SGIMACC.OLE
WWW.50IMACC.org

Yerba Butene Gardens
Child Developmient Center
760 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3500
Fax;415,820,3501

Jiudith Baker

Child Development Center
685 Natoma Street-

San Prancisco, CA 94103
Phone; 415,487.0389

Fax: 415.487.0387

South of Matket
Eaniily Resonrce Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415,820.3508

Pax: 415.820.3501

Board Members

Susan Ghanbarpour, Chalyperson
Maik Johasen, Vice Chairperson
Bermadette Sy, Sécretary

Wendy Aitken, Treasurer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Shawma

Executive Director.
Noushin Mofakham
noushin@somacc.org

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhiood Services Committes
City Hall, Room 250 '
1.Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,.

I urge you to support the resolution to create The-Yerba Buena Gardens
Conservaney to oversee. and manage Yerba Buena Gardens where 'my child’s
school, the Yerba Buena Gardens Child Development Center (YBGCDC), is
located. YBG CDC has been providing quality early care and education, and
family resources programs to many families living and working in the
commiunity since 1998.

The Consérvancy model provides a range of benefits that would susfain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation-arid sustainability of
the programs at YBG CDC under a proven community-based management.
structure aligned with public benéfit goals and nonprofit governance,

“The formation of a new nonprofit to aversee the remarkable Yerba Buena
Gardens'will ensure its long-term success. I urge-youto support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration,

Parent .
Yerba Buena Gardens Child Development Contér
South of Market Child Care, Inc.




Soirth of Market CHild Care, Ine.

Administration

- 790 Folsom Street
San Francisco, CA 94107
Phone: 415.820,3500
Fax: 415:820.3501
somacc@sonaci.org
WWW,SOMACC.OFE

Yerba Buena Gardens
Child Development Center
790 Folsom Street

San Pranelsco, CA 94107
Phone: 415.820:3500

Fax: 415.820.3501

Judith Baker

Child Development Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415.487.03589

Bax: 415.487,0387

Sonth of Market
Family Resource Ceuter
790 Falsom Street

San Frandisco, CA 94107
Phone: 415.820.3508

Fax: 415:820,3501

Board Members

Susan Ghanbarpour, Chairpexson
Mark Johnson; Vice Chairperson

Bernadette 8y, Secretary
Wendy Aitken, Treasurer
Kihlon Golden

David McKenzie

Jadith Baker

Molly Reisman

Ajay Sharma.

Executive Diréctor
Noushin Mofakham
noushin@somact.org
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Parent <
Yerba Buéna Gardens Child Developrient Center
South of Market Child Care, Inc.

August 15, 2016

Supervisor Jane Kim

Supervisor John Avales:

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr.Carlton B. Goodlett Place

San Frangisco, CA 94102-4689

Dear Supervisors,

Turge you to support the resalution to ereate The Yerba Buena Gardens.

Conservancy to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located. YBG CDC has been providing quality early care and education, and
family resources programs to many families living and worlqng inthe
community since 1998.

The Conservancy model ptovides a range of benefits that would sustain Yerba
Buena Gardens-as a mode! for how to create, iraprave and manage an ihclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based managemerit
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gatdens will ensure its lotig-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration,




Soicth of Market Child Care, Inc,
Admiiitistration,

790 Folsom Street

San Frandisco, CA 94107

Phone: 415.820.3500
.Fax:415:820,3501
somacc@soThace.org
WWW.SOIMACC.OrE

Yerba Bitea Gardens
Child Developmtent-Center
790 Folsom Street

San Frandsco, CA 94107
Phonie: 415,820.3500

Fax: 415.820.3501

Judith Baker

Child Developritent Cettter”
685 Natoma Street

San Francisco, CA.94103
Phorie: 415.487,0389

Fax; 4154870387

South of Market
Family Resource Center
790 Folsom Street

Saxi Francisco, CA 94107
Phorer 416.820.3508

Fax: 4158203501,

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretary

Wendy Aftken, Treasuxrer

Killon Golden

David McKenzie

Judith Baker

Molly Reistnan

Ajay Sharma

Executive Director
Noushin Mofakham,
.miolishii@somacciorg

August 15,.20_-1'6

Supervisor Jane Kim

Supervisor John.Avaloes

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place -

San Francisco; CA 94102-4689

Déar Supervisors,

T urge you to support the resolution to create The Yerba Buena Gardenis
Conservaney to.oversee ‘and manage Yerba Buena Gardens where my child’s

-school, the Yerba Buena.Gardens Child Development Center (YBG €CDC), is

located. YBG CDC has been providing quality early care and education, and
family resources programs to many families living and working in the
community since 1998, :

‘The Conservancy model provides a range of benefits that would sustain Yerba

Buena Gardens as a model for how to create; improve and manage an inclusive
puiblic urban space. Tt will also reassure the coritinuation atid sustainability of
the programs at YBG €DC under a pioven commimity-based management
structure aligned with public beniefit goals and nonprofit governance.

The formation-of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. Lurge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your |
consideration.

Mpte ?;&%w

Pareént
Yerbia Buena Gardens Chlld DeveIOpment Center
South of Marleet Child Care, Inc:




Sonth'af Market Chilil Care, T,

Administration

790 Folsom Street

San Franciseo, CA 94107
Phone: 415.820.3500
Fax: 415.820.3501
somace@somacc.org,
WWNSOIMACCOrE

Yerba Buena Gardens
Child Development Center
790 Folsom Street.

San Francisco, CA 94107
Phone:415.820.3500

Fax: 415.820,3501

Judith Baker

Child Development Center
685 Natoma Sheeet

San Francisco, CA 94103
Thone; 4154870389

Fax: 415.487,0387

South of Matket
Family Resource Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3508

Fax: 415.820:3501

Board Members

Susan Ghanbarpour, Chairpersor
Mark Johnson, Vice Chairperson

Bernadette Sy, Secrelary
Wendy sitken, Treasurer
Kihlon Golden

David McKenzie

Judith Baker

Molly Rejsman

Ajay Sharma

Execittive Director
Noushin Mofakham
noushih@somacg.org

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Etica Major

The Public Safety and Neighborhiood Services Commiittee
City Hall, Room 250

1. Dr. Catlton B, Goodiett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T'urge you to support the resolution-to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buepa Gardens Child Development Center (YBGCDC), is
located, YBG CDC has been providing quality early cate and education, and
family resources programs to many families living and working in the
community since 1998.

The Conservancy nmiodel provides a.range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve-and manage an inclusive
public utban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
strucfure aligned with public benefit goals and nonprofit governance,

The formation of a riew nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Parent ' '
Yerba Buena Gardens Child Development Center
South of Market: Child Care, Inc.




South of Market Child Care, Itic.

Administration

790 Folsorm Street

San Franciseo, CA 94107
Plone: 415,820,3500
Fax: 415:820:3501
somacc@somace.org
WWW.S0omacc.org

Yerba Buena Gardens
Cliild Development Center
790 Folsom Shreet:

San Prandisco, CA 94107
Fhone; 415.820,3500

Fax: 415.820,3501

Judith Baker

Child Develophient Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415.487,0389
Bax:-415.487.0387

South.of Market
Family Resource Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3508

Fax: 415.820,3501

Board Menbers

Susan Ghanbarpour; Chairperson
Mark Johnson, Vice Chairpersort
Beimatdette Sy, Secretary

Wendy Aitken, Treastrer

- Kihion Goldex

David McKenzie

TJudith Bakex

Molly Rejsrmian

Ajay Sharma

Executive Director
Noushin Mofakhenm
noushin@somace.org

August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supetvisor David Campos

Clerk Etica Major

The Public Safety arid Neighborhood Sefvices Committee
City Hall, Room. 250

| Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

Turge youto support the resolution to ereate The Yerba Buena Gardens
Conservancy 1o oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Developmert Ceriter (YBG CDC), is
located. YBG CDC has-been providing quality early care and education, and
family resourges prograins to many families living and'working in the
commuity since 1998.

The Conservancy model provides a range of benéfits that would sustain Verba
Buena Gardens as a model for how to create, improve and manage an inclusive.
public urban space. It will also reassure the continvation and sustainability of

" the programs at YBG CDC under a proven community-based management

structure aligned with public benefit goals and nonprofit governarice,

The formation of a new nonprofit to oversee the remarkable Yerba Bueha
Gardens will ensure its long-term success: ] urge you to support the resolution
to ereate The Yerba Buena Gardens Conservancy, Thank you for your
consideration.

Parent
Yerba Buena Gardens Child Development Center
South of Matket Child Care, Inc.




South of Markef Child Care, Tnic.

Adntinistration

790 Folsom Street

San Prancisco, CA 94107
Phone; 415.820.3500
Fax: 415.820.3501
somacc@somace.org
WWW.SOMACC.ONE

Yerba Buena Gardens
‘Child Development Center
790 Folsoin Street

San Francisce, CA-54107
‘Phone; 415.820.3500. ,

Fax: 41582013501

Judith Baker

Child Development Center
685 Natoma Street

San Frandsco, CA 94103
Phoné: 415.487.0389

Pax; 415.487.0387

Seuth of Market
Family Resource Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820,3508

Fax: 415.820.3501

BoardMembers

Susan Ghanbarpour, Chairpersori
Mark Johnson, Vice Chalrperson
Bernadette Sy, Secretary

Wendy Aitken, Treasurer

Kitilon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Execntive Director
Noushin Mofakhiam
“noushin@somacc.org

August 15, 2016

Supetvisor Jare Kim

Superyisor John Avalos

Supervi§of David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

Turge you to support the resolution to create The Yerba Buiena Gardens
Coriservancy 1o gversee and manage Yerba Buena Gardens where my child's
school, the Yerba Buena.Gardens Child Development Center (YBGCDC), is
located. 'YBG CDC has been providing quality-early care and education, and
family resources programs to many families living and working in the
community since 1998, :

The Conservancy model providesa range of benefits that would sustain Yerba
‘Buena Gardens as a model for how to create, itmprove and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
struchire aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yc’x{ba Buena
Gardens will ensure its Jong-term suceess. I urge you to support the resolution
to create The Yetba Buena Gardens Conservancy. Thank you for your
consideration. ‘
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Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.




August 15,2016

Stpervisot Jane: Kim
Superyisor John Avalos
Supervisor David Campos
Clerk Erica Major
‘The Public Safety and Neighborhood Services Committee
: , City Hall, Room 250
South of Market €hild Care, Inc. 1 Dr. Carltori B. Goodlett Place
Administration i Frane]  041072- ’
790 Fotsomn Sireet San Francisco, CA 94102-4689
Sin Prandsco, CA 94107
Thone; 415.820,3500
Fax: 415,820.3501 )
somacc@somace.oxg Dear Supervisors,
WWW.E0mMAcC.org:
Yerba Buena Gardens T'urge you to suppott the iesolution to. create The Yerba Buena Gardens
Child Development Center Conservancy to. oversee and mandge Yerba Buena Gardens where my ehild’s
790 Falsoitt Street : ; o CRITAT » RN
San Francisco, CA 94107 school, the Yerba Bucpa.Gaydens <'3h‘11d Devc?lopment Center (YBGCDC), is
Phone; 4158203500 located. ¥BG CDC has been providing quality early care and education, and
Fiix: 4158203501 familyresources programs-to many. families living and working in the
Judith Baker community since 1998..
Child Developriertt Center
685 Natoma Street . NE : _ : - THR e X s
San Frandisco, CA 94103 _The»Cox}servancy model proyxdes arange of beneﬁ,ts that would susta{n Yerba
Phone: 415.487:0389 ‘Buena Gardens as'a model for how t9 create, improve and manage 4 inclusive
Faxt 415.467.0387 public urban space. Tt will also reassure the continuation and sustainability of
South of Market the prog_ran.ls at YB'G CDC“under 2 proven community-based management
Family Resource Center structure aligned with public benefit goals and nonprofit governance.
" 790 Folsom Street
San Francisco, CA 94107 . ) )
Phoner 415.820.3508. The formation of a.tiew nonprofit to oversee the remarkable Yerba Buena
Fax. 4158203501 Gardens will ensnre its long-texm success, I urge you to support the resolution
: ‘to-create The Yerba Buena Gardens Conservancy. Thank you for your
Board Members _ considetation. ’
Susan Ghanbarpour, Chafrperson -
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretary
Wendy Aitken, Treasurer
* Kihlan Goldén
David McKenzie WA
JudifhBaker SN
Molly Reisman. %{ arent ) '
Ajay Sharma Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc,
Executive Diractor
Noushin Mofakhan

noushin@somace,org




Souith of Market.Child Care, Inic,
Adniinistration

790 Folsom Street

San Franeisco, CA-94107

Phone: 415.820.3500

Fax; 415.830.3501
somacc@somacc.oxg
WWW.SOMacc.org

Yerba Bueng Gardens
Child Development Center
790 Folsom Street

San Francisco, CA 94107
Phone; 415,820.8500
Fax:415,820.3501

Judith Baker

Child Deuelopment Center
685 Natoma Street

San Francisco, CA 94103
Thone: 415:487,0389

Fax: 415.487.0387

South of Market
Family Resource Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820,3508

Fax: 415.820:3501

Board Members

Susan, Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadétte Sy, Secretaty

Wendy Aitken, Treasuyer

Kihlon Golden

David McKenzie-

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc.org

August 15, 2016

Supervisor Jane Kim
Supervisor John Avalos

“Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Commlttee
City Hall, Room 250

1 Dr. Carlton B..Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

Lurge you to support the resolution to eteate The Yerba Buena Gatdens
Conservancey to oversee and manage Yerba Buéna Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located. YBG CDC has been providing quality edrly care and education, and
family resources programs.to many families living and working in the
community since 1998.

The Conservancy model provides a range of benefits that weuld sustain Yerba
Buena Gardens as a model fot how to create, improve and manage an inclusive
public urban.space, It will also reassure the continuation and sustainability of

© the programs at YBG CDC under a-proven community-based management

structure aligned with public-benefit goals and nonprofit governance.

The formation of a.new nonprofit to oversee the rémarkable Yerba Buena
Gardens will ensure its long-tesm success. X urge you to support the resolution
to oreate The Yerba Buena Gardens Conservancy. Thank you for your
consideration.” :

/Mb@m

Parent
Yerba Buena Gardens Chl’ld‘DeveIopment Center
South of Market Child Care; Inc.




South of Market Child Care, Inc.

Admitiistration

790 Folsom Streat

San Francisco, CA 94107
Phone; 415.820.3500

Fax: 4158203501
-sOmacc@somact.org.
WWW.SOMACC.ON

Yerba Buena Gardens
Child Development Center
790 Folsom Steeet

Sait Francised, GA 94107
Phone: 415,820,3500

Fax: 415.820.3501

Judith Baker

Child Developineitt Cesrter
685 Natoéma Street

San Francisco, CA 94103
Phone:; 415.487.0389

Fay: 415.487.0387

South.of Market
Family Resonrce Center
790 Folsom Street

San Francisco, CA 94107
Phone:415.820.3508

Fax: 415.820,3501

Board Members

Susan Ghanbarpour; Chairperson
Mark Johnsor, Vice Chairperson
‘Bernadétte Sy, Secretary

Wendy Adtken, Treasurer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Directoy
Noushin Mofakham
notshin@somace,org

August 15, 2016

Supervisor Jang Kim

Supervisor John.Avalos

Supervisor David Caipos

Cletk Erica Major .
The Public Safety and Neighborhood Setvices Committee

City Hall, Room 250 '

1 Dr. Carlton B, Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T utge you to support the resolution to create The Yeiba Buena Gardens
Congervancy to oversee arid manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Chiild Development Center (YBG CDG), is
located. YBG CDC has been providing quality early care and education, and
family resources programs:to many families living and working in the
community since 1998,

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban:-space, It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure-aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yetba Bueni
Gardens will ensuré its long-tetmi success. Turge you to support. the resolution
to treate The Yerba Buena Gardens Consérvaney, Thank you for your -
consjderation,

Parent .
Yetba Buena Gardens Child Development Center
South of Market Child Care, Iric.
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South of Market Child Care, Inc.
Administration

790 Folsoin Street

San Francisco; CA 94107

Phone 415,820.3500

Fax: 415.820,3501
somacc@somacciorg
WWW.SOIIACC.org

Yetba Buena Gardens
Child Development Center
790 Folsom Street

San Franciseo, CA 94107
Phone: 415.820:3500

Faxi 415,820.3501

Judith Baker

Child Developntent Center
685 Natoma Street

San Franciseo, CA 94103
Phone: 415.487.0389

Fax: 415.487.0387

South of Market
Family Resource Center
790 Folsom Shreet

San Francisco, CA 94107

' Phone: 415.820,3508

Fax: 415,820.3501

Board Members

Susan Ghanbarpour, Chairperson
Maxk Johnson, Vice Chairperson
Bernadetfe Sy, Secretary

Wendy Aitken, Treastirer

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somatt.org

August 15,2016

Supervisor Jane Kim

Superviser John. Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safetyand Neighborhood Setvices Committee
City Hall, Room 230

1.Dr. €arlton B. Gopdlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T urge you to support theresolution to create The Yerba Buena Gardens
Conservancy. to oversee and manage Yerba Buena Gardens whete my child’s
sohool, the. Yerba Buena Gardens. Child Development Center (YBG CDC), is
located. YBG CDC has been providing quality early care and education, and
family resources programs to many families living and working in the
community since 1998.

- The Conservancy madel provides a range of benefits-that would sustain Yerba

Bueria Gardens 4s 8 model for how to create, impiove and manage an fnclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under & proven community-based management

structure aligned with puiblic benefit goals and nonprofit governance.

‘The formation of a new nonprofit to oversee the remarkable Yerba Buena

Gardens will ensure its-long-term success. 1 urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thankyou for your
consideration..

Parént< 7

Yerba Buena Gardens Child Development Center
South of Market Child Care, Ine.




South of Market Child Care, Inte,
Administiation

790 Folsom Street

Sax Ffdnciseo, CA 94107

Phone; 415,820.3500

Fax: 415.6203501
somadc@somacc,org
WWW,-SOIIIaCC;QIg

Yerbu Buena Gardens
Child Development Ceitter
790 Folsom Street .

San Frandisco, CA 94107
Phone; 415.820.3500

Fax: 415.820,350),

Judith Baker

Child Developiizent Ceuter
685 Natoma Street

San Francisco, CA 94103 -
Phonet 415.487.0389

Fax: 415.487:0387

South of Market
Family Resource Center
790 Folsom Stregt

San Francisco, CA 94107
Phone: 415.820.3508

Fax: 415,820,3501

Board Members

Susan Ghanbarpour, Chairpexson
Mark Johnson, Vice Chairperson
Bemnadette Sy, Secretary

Wendy Aitken, Treasurer
KihlonGolden

David McKenzie

Judith Baker

Molly Relsman.

Ajay Sharma

Executive Director
Noushin Mofakhain
noushin@somacc.org

August 15, 2016

Supervisor Jane Kitm

Supetvisor Johin Avalos

Supeérvisor David Campos.

Cletk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250 |

1 Dr,.Carlton B.. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

T urge.you to support the résolution to create The Yerba Bueria Gardens

-Conservaney t6 oversee and manage Yerba Bueha Gardens where my child’s

schoal, the Yerba Buena Gardens Child Development Center (YBG CDC), is-

located. 'YBG CDC has been providifig quality early care and education, and

family resources programs to many families. [iving.and working in the
community since 1998..

The: Conservaney model provides a range of benefits that would sustain Yerba
Buena Gardens.as'a model for how to create, improve and manage an inclusive
public urban space; It will also reassure the continuation and sustainability of
the-programs at YBG €DC under a proven community-based management
striicture aligned with public benefit goals and nonprofit govesnance.

The formation 6f a.new honprofit to oversee the remarkable Yerba Buena

Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your

considetation,

N

Parent

A\

Yetba Buena Gardens Child Development Center
_South of Market Child. Care, Inc.




South of Market Child Care, Ine.
Adwmirnistrution

790 Folsom Street

San Frantisco, CA 94107

Phone; 415.820.3500

Fax: 415.820.3501
gomacc@somatc.ory
Wwiww.gomacc.org

Yerba Bueng Gardeus
Child Development Center
790 Folsom Skreet

San Francisco; CA 94107
Phone: 415:820.3500
Fax:415.820.3501

Judith Baker

Child Developntent Center
685 Natoma Street

San Frandisco, CA 94103
Phone: 4154870389

Fax: 4154870387

South.of Market

Family Resonrce Cetiter
790 Folsom Street

San Francisco, CA 94107
Phoné: 415.820.3508

Fax: 415,820,3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretaxy

Wendy Aitken, Treasuxer

Kihlon Golden

Dayvid McKenzie

Judith Baker

Molly Reismar

Ajay Sharma

Exectitive Director
Noushiin Mofakhan
noushin@somace.org

August 15,2016

Supetvisor Jane Kit

Supervisor John. Avalos:

Supervisor David Campos

Clerk Etica Major-

The Public Safety and Neighborhood Services Commxttec
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place-

‘San Franciseo, CA 94102-4689

Dear Supervisors,

Turge you to support the resolution to create The. Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Dévelopment Center (YBG CDC), is
lgcated. YBG CDC has béen providing quality early care and education, and
family resources programs to many families living and working in the
community since 1998. '

The Conservancy model provides a range of 'bé'neﬁts that would-sustain Yerba
Buena Gardens as a model for how to create, improve and manage an'inclysive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based managehent
structure aligned with public benefit goals and nofiprofit governance,

The formation of a new nonprofit to-eversee the remarkable Yerba Buena
Gardens will ensure its long-term success, I urge-you to support the resolution
to creaté The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

g-5-1p

seba Buena Gardens Child Development Center
South of Market Child Care, Itic.

MO o (otaCt




August 15,2016

Supetvisor Jarre Kim
Supervisor John Avalos
Supetvisor David.Campbos

Clerk Erica Major
Thé. Public Safety and Neighborhood Services Committee
City Hall, Room 250
South of Market Child Care, Inc. 1 Dr..Carlton B. Goodlett Place
inistration San Francisco, CA 94102-4689
San Francisco, CA 94107

Phorie: 415,820.3500

Fax: 415.820.3501 L
somacc@somaceprg Dear Supervisors,
WWW,§0mMacc.org

Yerba Buewa Gardens I urge you to support the.resolution to create The Yerba Buena Gardens
Child Developrirent Center Congetvancy to oversee and mafage Yerba Buena Gardens where my child’s
D e G107 school, the Yerba Buena Gatdens Child Development Center (YBG CDC), is
Phoné; 415.820.3500 located. YBG CDC Has been providing quality early care and education, and
Fax: 4155202501 family resources programs to many famlhcs living and working in the

Judith Baker . compunity since 1998

Child Development Center ‘ :

685 Natoma Street ¥ - videe a1 - , . . by,
San Francisco, CA 94103 ~ The Conservancy model pmwdcs a range of tfeneﬁts that would SUS(alfl Yer%)a
Phorie: 415.487.0389 Buena Gardens as a. model] for how to create, improve and manage an inclusive
Fa 415.487.0587 public urban space. It will also reassure the continuation and sustainability of
‘Sout] of Market ' the progran'}s at YBG CDC under a proven community-based management
Family Resouree Center sttucture aligned with public benefit goals and nonprofit governance,

790 Folsom Street .

San Prancisco, CA 94107 . ‘ v %

Phone: 415.820,3508 The formation of a new nonprofit to oversee the remarkable Yerba Buena

Fax: 415.820.3501 Gardens will ensuie its long-term success. I urge you to suppott theresolution

to create The Yerba Buéna Gardens Conservancy. Thank you for your
Board Members consideration.
Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretary . i
Wendy Aitken, Treasuter e 7 , ;
‘Kihilon Golden LN gy
David McKenzie (st s /74 %M o
Judith Baker S k—//
Molly. Reismain ara[é %}"/ g d/ ﬁC/ﬁ@
Ajay Sharoa Yerba Buena Gérdetis Child Development Center

’ South of Matket Child Care, Inc.

Execntive Director
Noushin Mofakham
noushin@somace.org
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SRR M KT CHID CARE

South of Market Child Care; Inc.

Adininistration

790 Folsom Street
San-Francisce, CA 94107
Phione: 415.820.3500
Fax: 415,820.3501
semacc@somaca.org
WWW.S0mace.org

Yerbia. Buena Gardens
Child Development Center
790 Folsom Street

San Praricisco, CA-94107
Phonie: 415.820:3500

Fax: 415.820.3501

Judith Baker

Child Development Center
685 Nitora Strest

San Fraticisco, CA'94103
Plione; 415.487.0389
Fax:-415.487.0387

Soutti of Market
Family Resource Cepiter
790 Folsom Street

San Prancisco, CA 94107
Phone: 415.870;3508

Fax: 415.820.3501-

Board Members

Susan Ghanbarpour, Chdirperson
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretary

Wendy Aitken; Treasurér

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Shatma

‘Execittive Director
. Noushin Mofakham
noushin@somacc.org

August 13,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Cletk Erica Major

The Public Safety ahd Neighborhood Services Committee
City Hall, Room 250

1.Dr, Carlton B.- Goodlett Place

San Francisco, CA-94102-4689

Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my child’s
school; the-Yerba Buena Gardens Child Development Center (YBG CDC), is
located. YBG CDC has been providing quality eatly care and education, and
family resouroes programs to many families living and working in the
commumty since 1998,

The. Cotiservaney model provides a range of benefits that would sustain Yerba
Buena Gardens as.a model for-how to create, improve and manage an inclusive
public-urban space. It will alsa reassure the continuation and sustainability of
the programs at"'YBG CDC under a proven community-based management
strueture aligned with public benefit goals and nonprofit governance,

The formation of a nevw tonprofit to.oversee the remarkable Yerba Buena

- Gardens will ensure its long-term success. .J urge you to.su pport the resolution

to create The Yerba Buend Gardens Conservancy. Tharik you for your
consideration.

Parent

“Yerba Buena Gardens Child Development Center

South af Market Child Care, Inc.
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SIS EMARKELEHIIOCARE

Sotith of Market Child Care; Inc,

Administration

790 Folsom Street

San Francisco, GA 94107
Fhone: 415.820:3500
Fax: 415.8203501

" somace@somace,org
WWW.SOMACC.O1g

Yerba Buena Gardens
Child Development Center
790 Folsom Sreet

San Frandisco, CA 94107
Phone: 415.8203500

Fax: 415.820.3501

Judith Baker

Child Devélopment Center
685 Natoma Street

San Francisto, CA. 94103
Phorie: 415.487.038%

Fax: 4154870387

Sauth of Market

Fantily Resowrce Center’
790 Folsom Street

San Francisto, CA 94107
Phone: 415.820,3508

Fax: 415.820,3501

Board Members

Sugan Ghanbarpour, Chairperson
Mark Johmson, Vice Chairperson
Bernadetie Sy, Secretary

Wendy Altken, Treasurar

Kitlon Golden

David McKenzie

Judith Baker

Molly Reisman -

Ajay Sharma

Executive Divector
Noushin Mofakham
noushin@somacc.org

Augnst 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Cletk Erlea Major

The Pablic Safety and Neighbothood Services Commiittee
City Hall, Rooi 250

1 Dr, Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear-Supervisors,

I urge you to support the resolution to ereate The Yerba Buena Gardens

Conservancy to oversee and manage Yerba Buena Gardens where my child’s
sehool, the Yerba Buena Gardens Child Development: Center (YBG CDC), is
located. "YBG CDC has been providing quality early cate and education, and

 family resources progtams to.many families living and working in the

cotimunity sinice 1998.

The-Conservancy-model provides a range of benéfits that would sustain Yerba
Buena Gardens as a todel for how to create, improve and manage an inclusive
public urban space, It will also reassure the continuation and sustainability of
the programs at YBG CDC under a praven community-based management
structuire aligried with public benefit goals-and nonprofit governance.

The formation of a new nonprofit to oversee the.remarkable Yerba Buena
Gardehs will ensure its long-term success. Lurge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration. -

Parent 1 S—
Yerba Buena Gardens Child Dévelopment Cénter
South of Market Child Care, Tne.
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Sonth of Market Child Care, Inc.

Administration

790 Folsom Street .
San Francisco, CA 94107
Phone: 415.820:3500-
Fax: 415.820.3501
somacc@somace.org
Wrw.sorhacc.org

Yerba Buenn Gardens
Child Development Center
790 Polsom Street

San Fandséo, CA 94107
‘Phone: 415,820.3500

Fax; 415,820.3501

Judith Baker-

Child Develogment Center
685 Natoma Street

San Franciséo, CA 94103
Phone: 415.487.0389

Fax: 415,487.0387

South of Market
Family Resource Ceitter
790 Folsom Street

San Frandsco, CA 94107

" Phone; 415.820.3508

Fax: 415.820,3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretary

Wendy Aitken, Treasurer

Kihlon Golder:

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somaac.org

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Mdjor

The Publi¢ Safety and Neighborhood Services Commlttes
City Hall, Room 250

1 Dr. Carlton B, Goodleit Place

San Francisco, CA 94102-4689

Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens

Conservancy to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located. YBG CDC has been providing quality early caré-and education, and

family resources programs to many families living and working in the

cominunity since 1998,

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as & mode] for how to create, improve.and manage an inclusive
public urban space: It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance:

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
considetation,

§. {0t

Parent
Yerba Buena Gardens Child Development Center
South-of Market Child Care, Inc.




Sonth bf_Mar)’cet Child Caye, Inc.

Administration

790 Folsom Street

*San Frandsco, CA 94107
Phone! 415,820.3500
Fax: 415.820.3501.
somace@somace.arg
ww.s0race,org

Yerba Buena Gardens
Cild Development Center
790 Folsom Street

San Frandsco, CA 94107
Phone: 415:820.3500

Fax: 415,8203501

Jadith Baker

Child Development Center
685 Natoma Street

San Francisco, CA 94103 .
Phone: 415.487.0389
Fax:415.487.0387

Sauth of Market
Family Resource Center
790 Folsom Stregt
San Francisco; CA 94107

- Phone: 415.820,3508
Fax: 415.820.3501

Board Memtbers

Suisan Ghanbarpour, Chairperson
Mark Johnison, Vice Chairperson
Bernadette Sy, Secretary

Wendy -Adtken, Treasurer

Kihlon Golden

David MeKenzie

Judith Baket

Molly Refsman

Ajay Sharma

Executive Divector
NoushinMofakham,
noushin@somace.org

Auguost 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Eriea Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr, Carlton B. Goodlett Place

San Fraricisco, CA. 94102-4689

Dear Supervisors,

Turge you to support thé tesolution to create The Yerba Buena Gardens

Conservaney to oversee and manage Yeiba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located, YBG CDC has been providing quality early care and education, and
family resources programs to many families living and working inthe
cominunity since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to ereate, improve arid manage an inclusive
public urban space, Tt will also reassure the contimation and sustainability of
the programs at YBG CDC under a proven community-based management
stricture aligned with public benefit goals and nonprofit.governance.

‘The-formation of a-new nonprofit to oversee the remarkable Yerba Buena

Gardens will ensuie its long-teim success. Turge you to support the tesolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Parent )
Yerba Bueda Gardens Child Dévelopment Center
South of Market Child Care, Inc.




Souith of Market Child Care; Inc,

Admiidstration

790 Folsorh Street

San Franeisco, CA 94107
Phone; 415,820,3500"
Paxy415.820.9501
somacc@somacc.org
WWW.50IMacc.org

Yerbn Buena Gardeits
Child Development Ceitter
790 Folsor Street

San Francisco; CA 94107
Phone: 415.820,3500

Fax: 415.820.3501

Judith Baker

_ Child Development Centter
685 Natoina Stréet

San Francisco, CA'24103
Thone: 415.487.0389

Fax: 415:487.0387

Sonth of Market
Family Resonrce Center
790 Folsom Street

Sari Frdricisco, CA. 94107
Plione: 415.820.3508

* Fax: 415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnsan, Vice Chairperson
Bernadette Sy, Secretary

Wendy Aitken, Treasurer

Kililon Golden

David McKenzie

Judith Bakex

Motly Refsman

Ajay Sharma

Executive Director
‘Noushin Mofakham
noushin@somacc.org

August 15, 2016

Stipetvisor Jarie Kim

Supetvisor John Avalos

Supervisor David Campos

Clerk Erica Majer _

ThePublic Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr: Carlton B, Goedlett Place

San Francisco, CA 94102-4689

Deat Supervisors,

I urge you to support the resolution to create The Yerba Buena Gatdens
Conservaney to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Ceater (YBGCDC), is
located. YBG CDC has been providing quality early care and education, and
family résources-programs to many families living and working in the
community since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as.a model for how to. create, improve and manage an inclusive
public utban space. It will also reassyre the continuation and sustainability of”
the programs at ¥BG CDC under a proven.community-based management
structure aligned with public benefit goals and nonprofit governance.

Thie forination of a new nonprofit to oversee the reriaikable Yerba Buena
Gardenswill enstire its long-term suceess. [ urge-you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Parenf\-ﬂ
Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc,




South of Market Child:Care; Inc.
Administration

790 Bolsom Street

San Francisco, CA 94107

Phone: 415,820:3500

Fax: 415.820.3501
somacc@somace.org
WWW.S0maCC.org

Yerba Butena Gardens
Child Developiment Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415,820.3500

Pax; 415.820.3501

Judith Baker

Child Dévelopment Ceitter
685 Iatoma Street

San Brancisco, CA 94103
Phoner415.487,0389

Fax: 415487.0387

South of Market
Family Resource Center.
790 Folsora Street

Sari Francisco, CA 94107
Phone; 415,820.3508

Fax;: 415.820,3501

Board Menbers

Susai Ghanbarpour, Chalrperson
Mark Johnson, Vice Chairpérson
Bernadette Sy, Secretary

Wendy Adtken; Treasurer

Kihlon Golden

David McKenzle

Judith Bakex

Molly Refsman

Ajay Sharma

Exectitive Director
Noushin Mofakham
-noushiti@semacc.org

August 15,2016

Supervisor-Jane Kim

~ Supervisor John Avalos
- Supervisor David Campos

Clerk Erica- Major

The Public Safety-and Neighbotheod Services Committee
City Hall, Room 250

1 D¢, Cailton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supetvisors,

I utge you to support the resolition to create The Yerba Buena Gardens
Conservaticy to oversee and manage Yerba Buena Gardens where my child’s
sehool, the Yerba Buena Gardens Child Development. Center (YBG CDC), is
located. YBG CDC has been providing quality early care and education, and
family resources programs to many families hvmg and working in the
community since 1998.

The Conservancy model provides arange of benefits that would sustain Yerba
Buena Gardens as a-model for how to create, jmprove and manage an inclusive
public-urban space. 1t will also reassure the continuation and sustainability of
the programs at YBG CDC undet a proven community-based management
structure aligned with public benefit goals and nonprofit governance,

~ The formation of a new nonprofit to oversee the remarkable Yerba Buena

Gardens will ensure its long-term snccess. Turge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Parent
Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.




South of Marlket Child Care, Tnc.

Admizstration

790 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3500 -
Fax; 415:820.3501
somace@soniace.org
WWW.somace,org.

Yerba Buenn Gardens
‘Child Development Center
790 Folsom Street

San Francisco, CA 94107
Phone; 415.820.3500

TFax: 415.820:3501

Judith Baker

Child Development Center
685 Natoma Street

‘5an Francisco, CA 94103
“TPhone: 415.487.0389

Fax: 415 487.0387

Soutli of Market,
Family Resource Center
790 Folsom Skxeet.

San Francisco, CA 94107
Phone: 415.820.3508

Fax: 415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson.
Bernadgtte Sy, Secretary
Wendy-Aitken, Treasurer

Kihlon Golden

David McKenzie

JudithBaker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc.org

August 15, 2016

Superviser Jane Kim.
Supervisor John Avalos
Supervisor David Campos
Clerk Erica Major

" The Public Safety and Neighborhood Services. Committee

City Hall, Room 250
1 Dr. Catlton B, Goodlett Place
San Francisco, CA 94102-4689

Dear Supervisors,

T-urge you to support the resolution to create The Yerba Buena Gardens
Conservaney to everses and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located. 'YBG CDC has been providing quality early cate and education, and
family resoutces programs to many families living and working in the
community since 1998.

The Consetvaricy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainebility of

the programs at YBG CDC under a proven community-based management

struetyre dligned with public. benefit goals and nonprofit governance,

The formation of a new nonprofit to oversee the remarkable: Yerba Buena
Gardens will ensure its long-term suceess. Y urge you to support the resolution
to ereate The. Yerba Buena Gardens Conservancy. Thank you foryour
consideration. '

i’

Yerba Buena Gm\d’e{s_ Child Development Center
South of Market Child Care, Inc.




Soitth of Mdrket Child Cdre, Inc.

Administration

790 Folsom, Sireet

San Frandsco, CA 94107
Phone: 415.820,3500
Fax: 415.820.3501
-somacc@somace.org
wiww.somacc.org

Yerba Buena Gardesis
Child Developmieiit Centter
790 Folsom Street

San Franeisco, CA 94107
Phone: 415.820.3500

Fax: 415.8203501

Indith Baker

Child Dévelopment Center
685 Natoma Street

San Francisco, CA 94103
‘Phone; 415.487.0389

Pax: 415.487.0387

South of Market
Eamily Resoree Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.620:3508

‘Fax: 415.820.3501

Board Members

Susan Ghanbarpout, Chairperson
Mark Johnson, Vice Chalrperson
Bernadette Sy, Secretary

‘Wendy Aitken, Tredsurer’

Kihlon Golden

David McKenzie

Juidith Baker

Molly Reisman

Ajay Sharma

Exectitive Divector
Nouishin Mofakham
noushin@somzcciorg

Supervisor Jane Kim

August 15, 2016 |

Supervisor John Avalos

Supervisor David Campos

Cletk Erica Major

The Public Safety and Neighborhood Services. Commlttca
City Hall, Room 250

1 Dt. Catlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisots,

Turge youi to support the resolution to create The Yerba Buena Gardens
Conservancy to overses and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena. Gardens Child Development Center (YBG CDC), is
located. 'YBGCDC has been providing quality eatly care and educétion, and -
familyresources programs to many famthes living-and working in the
cormmunity since 1998.

The: Conservancy model provides a range of benefits that would sustain Yerba
Buetia Gardens as a model for how to ereate, improve-and manage an inclusive
public urban space: It will also reassure the continuation and sustainability of
the progrdtns at YBG CDC under a proven community-based management
structure aligried with public benefit goals-and nonprofit governance,

The formation of a new nonprofit to overses the remarkable Yerba Bueria

" Gardens will ensure its long-term success. ] urge you to support the resolution
' to creaté The Yerba Buena Gardcns Conservancy. Thank you for your
consideration.

\JMA/\/ }\S_otf oA W\’L%VX

Pareyt
Yerba Buena Gardens Child Development Center-
South of Market Child Care, Inc,
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Sontlrof Market Child Care, Inc.

Administration

790 Folsom Street

San Franelsco, CA 94107
Phone; 415.820:3500
TFax: 415.820.3501
somacc@somacc.org
WWW.§0MAcCOrg

Yerba Buena Gardens
Child Development Center
790 Bolsomt Stréet

San Francisco, CA 94107
Phone 415:820.3500

Fax: 415.820.3501

Judith Baker

Child Development Center
685 Natoina Street

San Francisco, CA 94103
Phonet 415.487,0389

Fax: 415.487.0387"

South of Market
Fawily Resouree Center
. 790 Folsom Strest

San Frandisco, CA 94107
Phone: 4158203508

Fax: 415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johrison, Vice Chairperson
Bemadette Sy, Secretary

‘Wendy Aitken, Treasurer

Kihlon Gelden

David MéKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Execufive Director
Noushin Mofakbam
noushin@somace.org’

August 15,2016

Supervisor Jane Kim

Supervisot John Avalos

Supervisor David Campos

Clerk Efica Major

The Public Safety anid Neig’hborhcéd Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens
Conservaney to oversee and manage Yerba Buena Gatdens where my child’s
sohool, the Yerba Buena Gardens Child Development Center (YBG CDC), is
Jocated. YBG CDC las been providing quality early care and education, and
family résources programs to many families living-and working in the
community since 1998.

The Conservaney model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space, It will also reassure the confinuation and sustainability of

the programs at YBG CDC under a proven community-based management

structure aligned with public benefit goals-and nenprofit governance.”

The férmation of a new nonprofitto oversee the remarkable Yerba Buena

Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yerba Buena Gardens Consetvaney, Thank you for your
consideration.

Jrgr |

Parent
Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.
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South of Market Child Care, Titc,

Aditijiigtration

790 Folsom Street.

San Francisco, CA. 94107
Phone; 415:820.3500
Pax; 415,820.3501
somacc@somace,org
WWW,S0MACC.Org

Yerba Buena Gaydens
Child Davelopment Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820.3500

Fax: 415.820.3501

Judith Baker

Child Development Center
685 Natoma Stregt

San Francisco, CA 94103
Phone: 415.487.0389

Bax; 415.487.0387

South-of Market
Family Resotirce Center
790 Folsom Street.

San Francisco, CA 94107
Phone: 415,820.3508
Fax:415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
-Matk Johngon, Vice Chairperson
Bemadetté Sy, Secretary

Wendy Adtken, Treasurer

Kihlox Golden

David McKenzie.

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc;org

August15,2016

Supetvisor Jane Kim

Supervisor John Avalos

Supervisot David Campos

Clerk Etica Major

The Public Safety and Neighborhood Services Committee:
City Hall, Room 250

1 Dr, Catlton B. Goodlétt Place

San Francisco, CA 94102-4689

Dear Supervisots,

I urge you to suppoit the resolution to create The Yerba Buena Gardens
Conservancy to oversee and marage Yerba Buena Gardens where my child’s
school, the 'Verba Buena Gardenis Child Development Center (YBG CDC), is
jocatéd. YBG-CDC his been providing quality edrly care and education, and
family resources programs to many families living and working in the
community since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a mode! for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proeven community-based management
strueture aligned with public benefit goals and nonprofit governance. -

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens. will ensure-its long-term success. T urge you to support the resolution
to create The Yerbd Buena Gardens Conservancy. Thank you for your
congideration,

Parent
Yerba Buena Gardens Chlld Development Center
South of Market Child Care, Inc.




Sounth of Market Child Care, Inc.
Administration

790 Folsom Street

San Prancisco, CA 94107

Fhone: 415.820,3500 -

Fax: 415,820.3501
somacc@somace.org
WWW.SOmAcC.org

Yarba Buena Gardens
Child Development Center
790 Folsom Street

San Fraricisco, CA 94107
Phoene: 415,820.3500.

Fax: 415.820.3501

Judith Baker

Child Developmenit Center
685 Natoma Street ’
San Francisco, CA 94103
Phong: 415.487.0389

Fax: 4154870387

Sonth of Market.
Family Resoiree Center
790 Folsom Street

San Francisco, CA 94107
_Phone; 415.620:3508
Pax:415,820.3501

Board Members
Sugan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Wendy Aitken, Treasurer
Kihlon Golden
i — David McKenzie
Judith Baker
Molly Reisman
Ajay Sharma

Executive Direcfor
Noushin Mofakham
noushin@somiacc.org

September 20,2016

Supervisor Jane Kim
Supervisor John Avalos -

Supervisor David Campos

Cletk Erica Major-

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr, Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

Liirge you to support the resolution to create The Yerba Buena Gardens
Consetvancy to oversee and manage Yerba Buena Gardens which includes the
Yerba Buena Gardens.Child Development Center (YBG CDC), where I setve as
a board member. YBG CDC has been providing quality early care and
education, and family resources programs to many families living and working
in the community since 1998,

The Conservancy model provides.a range of benefits that would sustain Yerba
Buena Gardenhs as a modél for how to create, improve and manage an inclusive
public urban space, It will also reassure the continuation and sustainability of
the prograins at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The fotrhation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. Iurge you to support the resolutioi
to create The Yerba Buena Gardens-Conservaney. Thank you for your-
consideration,

Board l\ﬁeﬁber

Yerba Biiena Gardens Child Development Center
South of Market Child Care, Inc.




South of Market Child Care; Inc.

Administration

790 Folson Street

San Francisco, CA 94107
Phone: 415.820:3500
Fax: 415.820.3501
somacc@s0macc,org
WWW.SOMACCOTE

Yérbo:Buenn Gardens
Child Development Center
790 Folsom Street
San.Francisco, CA 94107
Phorie: 415,820,350

Rax: 415,820.3501

Judith Baker: .
Child Development Center
685 Natomna Street

San Frandsco, CA 94103
Phone; 415.487.0389

Fax: 415.487.0387

South of Market
Family Resonrce Center
790 Folsom Street
SanFrancisco, CA 94107
Phone: 415.820.3508

Faxi 416.820:3501

Board Members

Susan Ghanbarpour, Chafrperson
Mark Johnson, Vice Chalrperson
Berriadette Sy, Settetaxy
Wendy Aitker, Treasurer

Kihlon Golden

David McKenzie.

Judith Baker

Molly Reisman -

Ajay Sharmia

Execntive Director
Noushin Mofakham
noushin@somacc.org

August 15,2016

Supervisor Jane Kim

Supetvisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Roomi 250

1'Dr. Carlton B. Goodlett Place

San Francisco, CA: 94102-4689

Dear Supervisors,

Turge you to support the resolution to create The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my child’s
school, the: Yerba Buena Gardens Child Development Center (YBGCDC), is
located. YBG CDC has been providing quality early'care and education, and
family tesources programs to many families living and working in the
commurity since 1998.

The Conservancy model provides a range of benefits that would sustain Yerba
Biiena Gardens as a model for how to create, imiprove and manage an inclusive
publicurban space, It will also reassure the continuation and sustainability of
the programs at YBG CDC undér a proven community-based management
structure aligned with public benefit goals and honprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena

- Gardens will ensure its long-term success. 1urge you to support the resolution

to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration.

Parent
Yerba Bugna Gardens Child Development Center
South of Market Child Care, Inc.




South of Market. Child Care, Inc,

Adwministration

790 Folsom Street

San Francisco, CA.94107
Plione: 415.820.3500
Fax: 415.820,3501
somacc@somace.otg
WWW,S0macc.oLg.

Yerba Bitena Gardens
Child Development Center
790 Folsom Streek

San Francisco, CA 94107
Phone: 415.820.3500
Fax:415.820.3501

Judith Baker

Child Developmeitt Center
685 Natoma Stxeel

San Francisco, CA 94103
Phone: 415.487:0380 -

Fax; 415.487.0387

Sonth of Markek
Fanily Resource Cesiter
790 Folsom Streel

San Francisco, CA 94107
Phone: 415.820:3508

Fax: 415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairperson
Bernadette Sy, Secretary
Wendy-Aitken, Treasurer -
Kitlon Golden

David MdKenzie

Tudith Baker

Molly Rejsmian

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc.org

August 15,2016

Supervisor Jane Kim -

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett: Place

San Francisco, CA 94102-4689

Dear Supervisors,

T urge you.to suppott the resolytion to ereate The Yerba Buena Gardens
Conservancy to oversee and manage Yerba Buena Gardens where my child’s
‘school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located. YBG-CDC has been providing quality early care and education, and
family résources programs-to miany families living and working in the
community since 1998. '

The Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability:of
the programs at: YBG CDC under a proven community-based management
structure aligried with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ehsure its long-term suceess. Turge-you to suppott the resclution
to create The. Yerba Buena Gardens Cohservancy. Thank you for your
consideration. -

Parent

Yerba Buena Gardens Chxld Development Center
South of Market Child Care, Inc.




South of Market Child Care, Tnc.

Administration

790 Folsorn Street:

- San Francisco, CA 94107
Phone:415.820.3500
Fax: 415,820.3501
50macd@somace.org
WwWW.somacc.org:

Yeibd Buetia Gardeis
Child Development Center
790 Folsom Street

San Francisco, CA 94107
Phone:415.820.3500.

Fax: 415.820.3501

Judith Baker
Child Development Cetiter
685 Natoma Sreet
San Francisco, CA 94103
Phone; 415.487.0389
Faxt 415.487.0387

‘Sorth of Market
Family Resoitrce Center
790 Rolsom Street

San Frandisco, CA 94107
Phone:-415.820.3508
Fax;415.820,3501

Boaid Members

Susan Ghanbatpoitr, Chafrperson
Mark Johnson, Vice Chairperson
Bemadette Sy, Secretary.

Wendy Aitken, Treasurer

Kihlon Golden.

David McKenzie

Judith Baker-

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somaccorg

August 15,2016

Supervisor Jane Kim
Supervisor John Avalos

- Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Servmes Committee
City Hall, Room 250 ,

1 Dr. Catlton B, Goodlett Place

San Prancisco, CA 94102-4689

Dear Supervisors,

T'urge you to support the resolution to create The Yerba Buena Gardens
Conservancy to. oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Developnient Center (YBG CDC), is
located, YBG CDC hag been providing quality early care and education, and
fanily resources programs to matiy families living and working in the
community since 1998.

The:Conservancy model provides a range of benefits that would sustain Yerba
Buena Gardéns as 4 model for how to create, improve and manage an inclusive
public urbati space. It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
strueture aligned with public benefit goals and nonprofit governance:

The formation of a new nonprofit to oversee the remarkable Yerba Buena.
Gardens will ensure its long-term success. Iurge.you to support the resolution
to cteate The Yerba Buena Gardens Conservancy. Thank you for your
consideration. '

Parent ,
Yerba Buela Gardens Child Developmert Center
South of Market Child Care, Inc.
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South of Markét Child Care; Inc,

Administration

790 Folsom Street

San Francisco, CA 94107
Phone; 415.820.5500.
Pax:'415,820,3501
somacc@somacc.org
WWW.SOMACC.OrE

Yeirba Buena: Gardens
Child Development Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820,3500

Fax: 415.820,3501

Judith Baker

Child Developnient Ceiter
685 Natoma Street

San Francisco, CA 94103
Phone; 415:487.0389

Fax: 415.487.0387

South.of Market
Family Resource Center
790-Folsom Street

San PFrancisco, CA 94107
Phone: 415.820.3508

Fax: 415.820.3501

Board Menibers

Susan Ghanbarpour, Chairperson -

Mark Johnsor, Vice Chairperson
Bernadette Sy, Secretary

Wenidy Adtken, Treasirer
Kihlon Gglden

David MeKenzie

Judith Baker

Molly Reisman

Ajay Shaxma

Executive Director
Noushin Mofakham
noushin@somaec.org

August 15,2016

Supervisor Jane Kim
Supervisor John Avalos
Supervisor David Campos

~ Clerk Erica Major
‘The Public Safety and Neighborhood Services Committee

City Hall, Room 250
1 Dr., Carlton B. Goodlett Place
San Francisco, CA 94102-4689

Dear Supervisors,

I urge you to support the resolution to cteate The Yerba Buena Gardens
Conservancy 1o oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is
located. YBG CDC has been providing: quality early care and education, and
famﬂyre‘sourcc-s pro*gramsto many families living and working in the

The Conservancy model provides a range of benefits that would sustain Yerba.
Buena Gardens as a mode] for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of
thie programs at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term suceess. Iurge you to support-the resolution.
to create The Yerba Buena Gardens Conservancy. Thank you foryour -
consideration.

Parent ‘
Yerba Buena Gardéns Child Dévelopment Center-
South of Market Child Care, Inc.




South of Murket Child Care, Inc.

Administration.

790 Folsom Street

San Franciscao, CA 94107
Phone: 415.820.3500

Fax; 415.820.3501 -
somacc@somace.org
WWW,S0MACC.OLE

Yerba Buenn Gardens
Child Development Center
790 Folsom Street,

San Franciscd, CA 94107
Phoner415. 8203500
Fax:415,820.3501

Judith Baker.
Child Developinent Center
685-Natoma Street:
San Francisco, CA 94103
‘Phone: 415.487.0389
Pax: 415.487.0387

South-of Market
Pamily Resorce Center
790 Folsom Street

_ Ban Franeisco, CA 94107

Phone:-415.820.3508
Faxy 415.820,3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson; Vice Chiairperson
Bernadette Sy, Secretary

Wendy Aitken, Treasurer

Kihlon Golden

David McKerizie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc.org

August 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Stipervisor Dayid Campos

Clerk Erica Major

The Public Safety and Neighborhood Services: Committee
City Hall, Room 250 '

1 Dr. Carlton B, Goodlett Place:

San Francisco, CA 94102-4689

Dear Supetvisors,

Turge you to support the resolution to oreate The Yetba Buena Gatrdens

Conservancy to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Centei (YBG CDC), is
located.. YBG CDC'hias been providing quality early care and education, and

family resources programs to many families living and working in the

community since 1998.

The.Conservancy model provides a range of benefits that would sustain Yerba

PBuena Gardens as a model for how to create, improve and manage an inclusive
public urban space. It will also reassure the continuation and sustainability of

the programs at YBG CDC under aproven eommunity-based management
structure aligned with public-benefit goals and nonprofit governance,

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. 1 urge you to support the resolution

to create The Yerba Buena Gardens Conservancy. Thank you for your

caonsideration,

MN%

Paren

Yerba Buena Mevelcpmen’c Center

South.of Matket Child Care, Inc.




South of MarKet Child Care, Inc.

Administration

790 Folsom Street

San Prancisco, CA 94107 .
Phione: 415.820.3500

Fax: 415,820.35010
somacc@somace.org
WWW.SOMACC.OIg

Yerba Bugua Gardens
CHild Development Center
790 Folsom Street

San Frandisco, CA 94107
Fhone: 415.820;3500

‘Fax: 415.820.3501

Judith Baker

Child Development Center
685 MNatoma Strest:

San Frandsca, CA 94103
Phone:415.487.0389

Fax: 415.487.0387

-South of Market:
Family Resonrce Ceitter
790 Folsom Street

San Francisco, CA 94107
Phione; 415,820,508

Fax;: 415.8203501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chairpersor
‘Bemadette Sy, Secretary

Wendy Aftken, Treasurer

Kihlon Golden

David McKenzie

Juidith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacd.org

August 15, 2016

Supervisot Jane Kim

Supervisor John Avalos

Supervisor David Catpos

Clerk Erica Major

The Public Safety and Neighborhood Services Commxttee
City Hall, Room 250

1 Dr., Carlton B, Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisots,

T urge you to support the resolution to create The Yerba Buena Gardens
Conservaney to oversee and manage Yerba Buena. Gardens where my ehild’s
school, the Yerba Byena Gardens Child Development Center (YBG CDC), is
locdted. YBG CDC has been providing quality early care and education, and
family resources programs to many familjes living and working in the
commuriity since 1998,

: Thc Conservancy mode! provides arange of benefits that would sustain Yerba

Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space, It will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public benefit gpals and nonprofit governance.

The formation-of a new nonprofit to oversee the remarkable Yerba Buena

Gardens will ensure its long-term success. 1 urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your

consideration:
Pa{ent

Yerba Buend Gardens Child Development Center
South of Market Child Care, Inc.
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* South of Market Child Care, _inc.

Admiiistration

790 Polsom, Street

San Franéisco, CA 94107
Phone:415,820,3500
Fax: 415.820.3501
somacc@somace,org
WWW,S0MAce.org

Yerba Bueua Gardens
-Child Developmetit Center
790 Polsom Street

San Francisco, CA 94107
Phone:415.820,3500

Pax: 415.820,3501

Judith Baker

CHild Development Center
685 Natoma Street-

San Francisco, CA 94103
Phone: 415.487,0389

Fax, 415.487.0367

South of Market.
Faniily Resource Center
790 Folsom Street:

“San Francisco, CA 94107
‘Phone: 415.820,3508

Fax: 415.620.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Johnson, Vice Chiairperson
Bernadette Sy, Secretary

Wendy Aitkery, Treasurér

Kihlon Golden

David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somaec.org

~ August 15,2016

Supervisor Jane Kim -
Supervisor John Avalos
Supervisor David Camnipos
Clerk Erica Major

" The Publie Safety and Neighborhood Serviees Commiitee

City Hall, Room 250
1 Dr, Carlton B, Goodlett Place
San Francisco, CA 94102-4689

- Dear Supervisors,

Turge youto support the resolution to create The Yetba Buena Gardens.
Conservancy to oversee and managé Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBGCDC), is
located. YBG CBC has been providing quality edrly care and education, and
family tesoutces programs to many families living and working in the
commiinity since 1998. '

The Canservancy model provides a range of benefits that would sustain Yerba
Buena Gardens as a model for how te create, improve and manage an inclusive
public urban space. It will also reassure the.continuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public-benefit goals and nonprofit governanee,

The formation of a new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term success. I urge you to support the resolution
to cteate The Yerba Buena Gaidens Conservancy. Thank you for your
consideration.

Parent
Yerba Buena Gardens Child Development Center
South of Market Child Care, Ine.




Sotthof Market Child Care, Inc.

Admtinistration

790 Folsom Skreet

San Francisco, CA 94107
Phone: 415.820.3500
Fax: 415.820.3501
somact@éomace.erg
www.soniacc.org’

Yerba Buena Gardens
CHild Develogment Centter
790 Folsom Streel

San Francisco, CA 94107
Phone; 415.820.3500.
Fax:415.820,3501

Juilith Baler

. Child Developnient Center
685 Natoma Street
Sen Francisco, CA 94103
Phone: 415.487.0389
Fax: 415487.0387

Soueth of Market
Family Resource Center
790 Folsom Street:

San Francisco, CA 94107
Phone: 415.820,3508
Fax:415.820.3501

Board Members

Susan Ghanbarpour, Chairperson
Mark Jolnson, Vice Chairpetson
Bernadette Sy, Secretary

Wendy Altken, Treasurer

Kihlon Golden

David MéKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham
noushin@somacc.org

,/Pgrent

August 15,2016

Supervisor Jane Kiin

“Supetvisor John Avalos

Supetvisor David Campos

Clerk Erica Major

The- Public Safety and Nelghborhood Services Committee
City Hall, Room 250

1 Pr. Carlton B, Goodlett. Place

San Francisco, CA94102-4689

Deat Supervisors,

I urge yau to support the tesolutioti to create The Yetba Buena Gardens
Consefvancy to oversee and manage Yerba Buena Gatdens where my child’s

" school, the Yerba Buena Gatdens Child Development Center (YBG CDC), is

located. YBG CDC has been providing quality early care-and ediication, and
family resources programs to many families living and working in the
community since 1998.

The Conservancy model provides a range:of benefits that would sustain Yerba
Buena Gardens as a model for how to create, improve and manage an inclusive
public urban space. It-will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public'benefit goals and nonproefit governance,

‘The formation-of'a new nonprofit to oversee the retharkable "Yerba Buena

Gardens will ensure its long-term success. I urge you to support the resolution
to create The Yetba Buena Gardens Cohservancy. Thank you for your
consideration.

Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc,




I1SOMACC

lSHUTHD B KET B

Sontl of Market Child Care, Ine,
Admiiistration

790 Folsoin Streéet

San Francisco, CA 94107

.Phone: 415,820.3500

Pax: 415.820.3501
somacc@somace,org
WWW,S0IACC:OrE

Yerba Biietta Gardens
Child Development Center
790 Folsom Street

San Francisco, CA 94107
Phone: 415.820,3500

Fax: 415.820.3501

Judith Baker

Child Developtinent Center
685 Natoina Street

San Francisco, CA. 94103
Phone: 415.487.0382
Fax:415:487.0387

Sonth.of Market
Family Resonirce Center
790 Folsom Street
SanFrandsco, CA 94107
Phone: 415.820.3508

Fax: 415,820.3501,

Board Members

Susan, Ghanharpour, Chairperson
Mark Johnson, Vice Chairperson
Bemnadette Sy, Secietary

Wendy Aitken, Treasurer

Kihion Golden :
‘David McKenzie

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director -
Noushin Mofakham
noushin@somacc.org

August 15, 2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250 '

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

] urge.you fo support the resolution to create The Yerba Buena Gardens
Conservancy to.overses and marnage Yerba Buena Gardens where miy child’s
school, the Yetba Buena Gardens Child Development Center (YBG CDC), i
located, YBG CDC has been providing quality early caré and education, and
family resources programsto many families living and working in the
community since 1998,

The Conservancy model provides a range of benefits that weuld sustain Yerba

Bueng Gardens as a model for how to create, improve and manage an inclusive’

public urban space. It'will also reassure the continuation and sustainability of
the programs at YBG CDC under a proven community-based management
structure aligned with public benefit goals and nonprofit governance.

The formation of 4 new nonprofit to oversee the remiarkable Yerba Buena
Gardens will ensure its long-tetm success. I'urge you to support the resolution
to create The. Yerba Buena Gardens Conservancy, Thank ybu_ for your
consideration, ’

)".

“ Parent Anri Chen

Yerba Buena Gardens Child Development Center
South of Market Child Care, Inc.



South of Market Child Care,Inc.
Administration .

790 Folsom Street

San Franeisco, CA 94107
Phone:415.820.3500
Fax:415,820.3501
somacc@somacc.org
WWW.SOmace.org

Yerba Bueng Gardens
Child Developmient. Center
790 Folsom Street’

_ SanFrancisco, CA 94107
Phionet 415,820.3500

Fax: 415:820.3501

Judith Baker-

Child Development Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415.487,038%

Fak: 415.487.0387 -

South of Market
Family Resonrce Center
790 Folsom Street

San Francisco, CA 94107
Plioner 415.820,3508

Fax: 415.820:3501

Board Members ‘
Susan Ghanbarpour, Chairperson
Mark Jobnsan, Vice Chairperson
Bemadette Sy; Secretacy

Wendy Aitken; Treasufer

Kihlon Golden

David McKenzie

Judith Bakex |

Molly Reismax

Ajay Sharma

Executive Direcfor
Noushin Mofakham
noushiti@somace.org

Auigust 15,2016

Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Clerk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

[ urge you to support'the resolution to create The Yetrba Buena Gardens
Conservaney to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBGCDC), is
located. YBG CDC hasbeen providing quality early care and education, and
family resources programs to many families living and working in the
community since 1998,

The Conservancy maodel provides a range of benefits that would sustain Yerba
Buena Gardens as.a model for how to ereate, improve and manage an inclusive
public urban space. [t'will also reassure the continuation and sustainability of
the programs at YBG CDCundera proven commuriity-based management
structure aligned with public benefit goals and nonprofit governance.

The. formation of 2 new nonprofit to oversee the remarkable Yerba Buena
Gardens will ensure its long-term sugcess. I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy. Thank you for your
consideration. ” ‘

Parent”

Yerba Buena Gardens Child Development Center
South of Market Child Carg, Iric..
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Sonth of Market Child Care, Inc.

Administration

790 Folsom Street

San Francisto, CA 94107
. Phone;415.820.3500

Fhoe: 415.820,3501

somacc@somaceiorg.

WWW,S0macc.org

Yérba Bueita Gardens
Child Development Cétiter
790 Falsom Street

San Francisco, CA 94107
Phoner 415,820,3500

Fax: 415.820.3501.

Judith Baker

Child Deuelapment Center
685 Natoma Street

San Francisco, CA 94103
Phone: 415487.0389

Fax: 415.487.0387

Sonth of Market
Faniily Resoitrce Centér
790 Folsom Street
San Francisco, CA 94107
Phoner415.820,3508

" Faxy 415.820.3501

Board Members
Susan-Ghanbarpour, Chairperson
Mark Yohnson, Vice Chairperson
Bémadette 5y, Secretary

Wendy. Aitken, Treasurer

Kihlon Goldén

David McKenzle

Judith Baker

Molly Reisman

Ajay Sharma

Executive Director
Noushin Mofakham .
noushin@somacc.org

August 15, 2016

Supervisor Jane Kim
Supervisor John Avalos

* Superyisor David Campos

Clerk Brica Major

The-Public Safety and Neighborhood Servwes Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Fracisco, CA 94102-4689

Dear Supervisors,

1 urge you to-support the resolutien to ereate The Yerba Buena Gardens
Caoriservarncy to oversee and manage Yerba Buena Gardens where my child’s
school, the Yerba Buena Gardens Child Development Center (YBG CDC), is -
located, YBG CDC has beer providing quality early care and education, and
family rés'ource,sfprografns:tb many families living and working in'the
community since 1998,

The Conservancy model pr‘ovide’s a range of behefits that would sustain Yerba

Buena Gardens as a model for how to create, improve and manage an inclusive

public urban space.. It will also reassuré the continuation and sustainability of
the programs at YBG CDC undet a proven community-based managemerit

structure aligned with public benefit goals and nonprofit governance.

The formation of a new nonprofit to oversee the:remarkable Yerba Buena
Gardens will ensure its long-term success, I urge you to support the resolution
to create The Yerba Buena Gardens Conservancy, Thank you for your

consideration.

_QUENNIE  ChearyORIN
Parent '
Yetba Buena Gardens Child Development Center
South of Market Child Care, Inc.
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MILLENNIUM PARTNERS . @f) a X(«
735 Marker Street | Suite 302

San Francisco, California | 94103
Tel 415.593.1100 | Fax 415.989.3339

s
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October 4, 2016

b

Supervisor Jane Kim
Supervisor Aaron Peskin

-
Supervisor London Breed =
Supervisor Norman Yee =
Clerk Erica Major )
The Government Audit and Oversight Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

Re: Support for the Resolution to create The Yerba Buena Gardens Conservancy

Dear Supervisors,

Millennium Partners is in strong support of the Resolution being brought before you to create the
Yerba Buena Gardens Conservancy. Millennium Partners has been a stakeholder in the Yerba Buena
Gardens for over two decades. With the transition of the Gardens from OCII to the City, Millennium
Partners has participated in the community input process and believes that the Conservancy is in the best
interest for the future of Yerba Buena Gardens. This input process has been years in the making and has
taken in the perspective from all the many stakeholders and users for the Gardens.

The Yerba Buena Gardens Conservancy ensures a community-based model that supports Yerba

Buena and creates a strong partnership between the City of San Francisco and the Yerba Buena
community.

Millennium Partners urges you to support the Resolution to create the Yerba Buena Conservancy.

Respectfully,

Sean Jeffries

Boston Los Angeles Miami New York

San Francisco ‘Washington, D.C. Hong Kong



ONE HAWTHORNE OWNERS ASSOCIATION \ WF56

1 Hawthorne Street, San Francisco, CA 94105 415.778.8771
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September 30, 2016 54

&
Supervisor Jane Kim % g
Supervisor Aaron Peskin ro
Supervisor London Breed : BN
Supervisor Norman Yee : < =

Clerk Erica Major ’~

The Government Audit and Oversight Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

Dear Supervisors,

On behalf of the 165 homeowners and 300+ residents at One Hawthorne, we urge you to support the
resolution to create The Yerba Buena Gardens Conservancy to oversee and manage Yerba Buena
Gardens. Thanks to the dedication of the San Francisco Redevelopment Agency, community advocates,

committed builders, old and new arts organizations, and many civic stakeholders, the vision embraced
by Mayor George Moscone in 1976 is a resounding success.

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens as a
model for how to create, improve and manage an inclusive public urban space. These benefits include:

A proven community-based management structure aligned with public benefit goals:
The governing body is a Board of Directors of a cross-section of Garden’s

stakeholders, community members and civic leaders, with the City appointing up to
half its members.

Additional oversight by the City as landlord, auditor and technical advisor.
Cost efficiencies and elimination of the the need for City services, as it does now, by

contracting for maintenance, operations and security services and by having a small
administrative staff to manage operations.

New revenue streams add financial stability; a nonprofit allows for private donations,
government subsidies, foundation grants and other sources. These funds would be in
addition to existing income generated by RDA agreements from multiple sources,
such as Metreon, Marriott, Millennium Partners and others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed by a
community-based model. More than four million visit annually. It serves as a major economic engine for
the City. It is an active, safe and popular community resource with an exceptional range of free public




events and celebrations, cafes, and public art. A new family play area, new Howard Street Pedestrian
Bridge and other improvements resulting from the Moscone Expansion Project, along with the
construction of the Mexican Museum, only will enhance the Gardens as a community resource.

The formation of a new nonprofit to oversee the remarkable Yerba Buena Gardens will ensure its long-
term success. | urge you to support the resclution to create The Yerba Buena Gardens Conservancy.

Thank you for your consideration.

0 : .
{WL Léi ! CW\/\/
Karen G. Carr
Association Manager
On behalf of One Hawthorne Owners Association
Board of Directors
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Sentember 30, 2016

Supervisor Jane Kim

Supervisor Aaron Peskin

Supervisor London Breed

Supervisor Norman Yee

Clerk Erica Major

The Government Audit and Oversight Committee
City Hall, Room 250 ’
1 Dr. Cariton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors,

| urge you to support the resolution to create the Yerba Buena Gardens Conservancy to oversee and
manage Yerba Buena Gardens. Thanks to the dedication of the San Francisco Redevelopment Agency,
community advocates, committed builders, old and new arts organizations, and many civic stakeholders,

the vision embraced by Mayor George Moscone in 1976 is a resounding success.

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens as a
model for how to create, improve and manage an inclusive public urban space. These benefits include:

e A proven community-based management structure aligned with public benefit goals:
The governing body is a Board of Directors of a cross-section of Garden’s stakeholders,
community members and civic leaders, with the City appointing up to half its members.

e Additional oversight by the City as landlord, auditor and technical advisor.

e Cost efficiencies and elimination of the need for City services, as it does now, by contracting for
maintenance, operations and security services and by having a small administrative staff to

manage operations.



¢ New revenue streams add financial stability; a nonprofit allows for private donations,
government subsidies, foundation gravnts and other sources. These funds would be in addition
to existing income generated by RDA agreements from muitiple sources, such as Metreon,
Marriott, Millennium Partners and others, and tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed by a
community-based model. More than four million visit annually. It serves as a major economic engine
for the City. It is an active, safe and popular community resource with an exceptioha! rahge of free
public events and celebrations, cafes, and public art. A new family play area, new Howard Street
Pedestrian Bridge and other improvements resuiting from the Moscone Expansion Project, along with
the construction of the Mexican Museum, only will enhance the Gardens as a community Resource.

The formation of a new.nonprofit to oversee the remarkable Yerba Buena Gardens will ensure its long-
term success. | urge you to support the resolution to create the Yerba Buena Gardens Conservancy.

Thank you for your consideration.

S S



KILROY

KILROY REALTY CORPORATION

360 Third St., Suite 105
San Francisco, CA 94107

415778 7736 PHONE

KILROYREALTY.COM

September 8, 2016

Supervisor Jane Kim
Supervisor John Avalos
Supervisor David Campos

¥ Clerk Erica Major -

The Public Safety and Nelghborhood Services Committee
City Hall, Room 250

"1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689
Dear Supervisors,

I urge you to support the resolution to create The Yerba Buena Gardens Conservancy to
oversee and manage Yerba Buena Gardens. Thanks to the dedication of the San
Francisco Redevelopment Agency, community advocates, committed builders, old and
new arts organizations, and many civic stakeholders, the vision embraced by Mayor
George Moscone in 1976 is a resounding success.

' The Conservancy model provides a range of benefits that would sustain Yerba Buena -

Gardens as a model for how to create, improve and manage an inclusive public urban
space. These benefits include:

= A proven community-based management structure aligned with public
benefit goals: The governing body is a Board of Directors of a cross-
section of Garden’s stakeholders, community members and civic
leaders, with the City appointing up to half its members.

= Additional oversight by the City as landlord, auditor and technical
advisor. '

= Cost efficiencies and elimination of the need for City services, as it does
now, by confracting for maintenance, operations and security services
and by having a small administrative staff to manage operations.

= New revenue streams add financial stability; a nonprofit allows for
private donations, government subsidies, foundation grants and other
sources. These funds would be in addition to existing income generated
by RDA agreements from multiple sources, such as Metreon, Marriott,
Millennium Pariners and others, and tenant revenue.

~ Today, Yerba Buena Gardens provides substantial public benefit that should be managed

by a community-based model. More than four million visit annually. 1t serves as a major
economic engine for the City. It is an active, safe and popular community resource with an
exceptional range of free public events and celebrations, cafes, and public art. A new
family play area, new Howard Street Pedestrian Bridge and other improvements resulting
from the Moscone Expansion Project, along with the construction of the Mexican

1of2
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KILROY

Museum, only will enhance the Gardens as a community resource.
The formation of a new nonprofit to oversee the remarkable Yerba Buena Gardens will ensure its long-term

success. | urge you to support the resolution to create The Yerba Buena Gardens Conservancy. Thank you for
your consideration. : '

Sincerely,

Ao

Gail Ringer
Asset Manager

Cc: Sarah Macintyre, Kilroy Realty Corporation
Rick Buziak, Kilroy Realty Corporation

KILROYREALTY.COM , 20f2
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Supervisor Jane Kim

Supervisor John Avalos

Supervisor David Campos

Cierk Erica Major

The Public Safety and Neighborhood Services Committee
City Hall, Room 250

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Dear Supervisors:

| urge you to support the resolution to create the Yerba Buena Gardens Conservancy, to
oversee and manage Yerba Buena Gardens. Thanks to the dedication of the San Francisco
Redevelopment Agency, community advocates, committed builders, old and new arts

organizations, and many civic stakeholders, the vision embraced by Mayor George Moscone in
1976 is a resounding success.

The Conservancy model provides a range of benefits that would sustain Yerba Buena Gardens
- as a model for how to create, improve, and manage an inclusive urban public space. These
benefits include:

e A proven community-based management structure aligned with public-benefit goals: The
governing body is a Board of Directors composed of a cross-section of the Gardens’
stakeholders, community members, and civic leaders, with the City appointing up‘ to half
its members.

Additional oversight by the City as landiord, auditor, and technical advisor.

Cost efficiencies and elimination of the need for City services, as is the current situation,
by contracting for maintenance, operations, and security services, and by having a small
administrative staff to manage operations.

¢ New revenue streams adding financial stability; a non-profit allows for private donations,
government subsidies, foundation grants, and other sources. These funds would be in
addition to existing income generated by RDA agreements from sources such as
Metreon, Marriott, Millennium Partners, and others, and from tenant revenue.

Today, Yerba Buena Gardens provides substantial public benefit that should be managed via a
community-based model. More than four million visit the Gardens annually. It serves as a major

355 Clementina Street, San Francisco, CA 94103 » 415—824;9754 * www.bookbindersmuseum.org




economic engine for the City. It is an active, safe, and, and popular community resource with an
exceptional range of free public events and celebrations, cafes, and public art. A new family
play area, new Howard Street Pedestrian Bridge, and other improvements resulting from the
Moscone Expansion Project, along with the construction of the Mexican Museum, will only
enhance the Gardens as a community resource.

On a personal note: when my family relocated to San Francisco 13 years ago, Yerba Buena
Gardens became a welcome play and activity space for us. My daughters played in the
children’s area; skated at the Yerba Buena rink; and one later became a teen “City-Guide” at the
Children’s Creativity Museum.

| am convinced that the Conservancy plan has the best chance of ensuring the Yerba Buena
Gardens’ long-term success as an urban oasis, visitor draw, and economic engine. | urge you to
support the resolution to create the Yerba Buena Gardens Conservancy.

Sincerely,

adeleine Robins
perations Manager
The American Bookbinders Museum

355 Clementina Street, San Francisco, CA 94103 * 415-824-9754 * www.bookbindetsmuseum.otg



City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM
TO: Ben Rosenfield, City Controller, Office of the Controller
Todd Rufo, Director, Office of Economic and Workforce Development

LeeAnn Pelham, Executive Director, Ethics Commission

FROM: - Erica Major, Assistant Clerk, Public Safety and Neighborhood Services
Committee, Board of Supervisors

DATE: July 6, 2016

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Public Safety and Neighborhood Services Committee has
received the following proposed legislation, introduced by Supervisor Kim on June 28,
2016:

" File No. 160756

Resolution establishing a new public benefit civic nonprofit entitled the
Yerba Buena Gardens Conservancy to assume long-term operating and
management responsibility for Yerba Buena Gardens under a master lease
with the City of San Francisco.

If you have any comments or reports to be included with the file, please forward them to
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102.

(o

Todd Rydstrom, Office of the Controller

Ken Rich, Office of Economic and Workforce Development
Lisa Pagan, Office of Economic and Workforce Development
Shaista Shaikh, Ethics Commission
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City Hall

President, District 5 1 Dr. Carlton B. Goodlett Place, Room 244
BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-7630
Fax No. 554-7634
TDD/TTY No. 544-5227
London Breed
PRESIDENTIAL ACTION
Date: 7/14/2016
To: . Angela Calvillo, Clerk of the Board of Supetvisors
- Madam Clerk,
Pursuant to Board Rules, I am hereby: _ -
O Waiving 30-Day Rule (Boasd Rule No. 3.23) @ o
File No. %ﬁ - o
) (Primary Sponsor) — - P‘ . L
Title. o Lih
Transferring (Board Rule No. 3.3) ;j, 7 N
File No. 160756 Kim A
(Primary Sponsor) : i

Title, Establish Yerba Buena Gardens Conservancyﬁ

From: Public Safety & Neighborhood Setvices Committee

To:  Government Audit & Oversight Committee
O  Assigning Temporary Committee Appointment Board Rule No. 3.1)

Supervisor

Replacing Supervisor

For: Meeting
: (Date) (Committee) »

London Breed, President
Board of Supetvisors
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Introduction Form

By a Member of the Board of Supervisors or the Mayor

I hereby submit the following item for introduction (select only one): ‘ Z‘m’:"::?:‘?date
X 1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Amendment)
Ao Vo2 pley ‘
L] 2. Request for next printed agenda Without Reference to Committee.
[l 3.Request for hearing on a subject matter at Committee.
[0 4. Request for letter beginning "Supervisor inquires"
[0 5. City Attorney request.
‘0 6.CallFileNo. | from Committee.
[ 7.Budget Analyst request (attach written motion).
[J 8. Substitute Legislation File No.
[1 9. Reactivate File No.
[ 10. Question(s) submitted for Mayoral Appearance before the BOS on
Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[[1 Small Business Commission [l Youth Commission [1 Ethics Commission
] Planning Commission [1 Building Inspection Commission

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form.

Sponsor(s):

Supervisor Kim

Subject:

Resolution establishing a new public benefit civic nonprofit Yerba Buena Gardens Conservancy to assume long-term
operating and management responsibility for Yerba Buena Gardens under a master lease with the City of San
Francisco. '

The text is listed below or attached:

See attached.

Signature of Sponsoring Supervisor: Q\,__* m /_7 v
V4 7 S A

For Clerk's Use Only: |






