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 Whatis the HOPE SF Initative?

o The collective impact initiative known as HOPE SF is the

nation’s first large-scale public housing transformation and
reparations effort aimed at disrupting intergenerational
poverty, reducing social isolation, and creating vibrant
mixed-income communities without mass displacement
of residents. We value: |

o Resident voice and peer leadership;

o Healing communities through trauma-informed systems;
Public system transformation;
Racial equity; and

Results through data and innovation.




Hunters View

 Alice Griffith
226 houéeholds
690 people |
Avg. Size 3.0

123 hduseholds |

319 people
Avg. Size 2.6

Residents
(on-lease)

~ 47% African-American
- 17%Asian
16% Pacific Islander
10% Latino
9% White

- 65% African-American
14% Latino
13% Pacific Islander
7% Asian
- 1% White

Ethnic Breakden

John Stewart Co; Bayview McCormack Baron Salazar;

Anchor Partners YMCA Urban Strategies -

Service Connection
* Needs Assessment
* Family Plans
- Referrals and follow up
- e Concentrated work in « Concentrated work in

employment, housing, :
hyealtph Zducation pubglic Vemployment, housing, hiealth,
o ‘" education, public safety

safety » Community Events

~ » Community Events : o .
« Resident Leadership * Resident Leadershlp

~ Service Connection
* Needs Assessment
e Family Plans ,
* Referrals and follow up -

Core Activities

Potrero
6i9 households
1,370 people.
Avg. Size 2.3-3.0
58% African-American |
~21% Latino
6% Asian
5% Pacific Islander
3% White

Bridge Housing [ Urban
_ ServicesYMCA -

Community Building
* Gardening Programs
e Healthy Living
* Healthy Generations
* Qutreach for key
~ services/programs
Early Services Connection

| Sunnydale

775 households
1,718 people
Avg. Size 2.5

39% African-American
: 20% White
17% Latino
16% Asian
7% Pacific Islander

Mercy Housing/ Related
Californiaf/TURF/VVSF/
Bayview YMCA

Coymmunitv Building

~# Intentional outreach for

Collaborative Services
* Wellness Activities
- * Support groups

Early Services Connection

* Needs Assessments
e Familyplans
e Concentrated work in
employment, health,
education, public safety

* Needs Assessments
- * Family plans
e Concentrated work in
employment, health, -
education, public safety
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Ensure no loss of public housing (1:1)
Create an economically integrated
community
Maximize the creation of new
affordable housing
4. Involve residents at the highest levels
of participation throughout the rebuilding process

Provide economic opportunities through the rebuilding process

Integrate the rebuilding process with neighborhood improvement plans

Create environmentally sustainable and accessible communities

Create a strong sense of community
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1. Development Agreement Ordinance
2. Housing Authority Contract Resolution

3. Planning Code, SUD Ordinance

5. General Plan Amendment Ordinance

Actions taken by the Planning Commission:
Certification of Final EIRs
Adoption of Planning Code
Section 295 Findings

Adoption of CEQA Findings and

Master General Plan 101.1 Findings
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The funding plan relies on multiple sources of funds, but primarily on the
Housing Trust Fund and cross-subsidy from market rate parcel séles.

The funding plan is phased over a long period and allows for continued
affordable housing development at other sites around the City.

Approval of City funding sources will undergo standard City annual approval
processes on a phase-by-phase basis. The development timelines will be

extended if there is not sufficient funding to achieve the current timelines.

The DAs do not obligate the City ﬁnancially,’ but outline the terms by which

the projects will be implemented once funding is secured for each phase.




MasterPlan ~  — -cecensmeer

SUNNYDALE AVE.

o HERZ PLAYGROUND
“ACTIVE PARK”

CHILD DEVELOPMENT -

CENTER AND POTENTIAL an : o S e 0 i = COFFMAN POOL. (EXISTING)
'COMMUNITY SERVICES ' e R, . L , ,

, , : el , § e i s < ; ; . NEIGHBORHOOD COMMUNITY . |
INTERNAL RESIDENTIAL : ! 8 : , A REC. / SERVICES CENTER (NEW)
COURTYARDS - _ P e : : s i3 ; {

o e v ; _ : £ . . SENIOR HOUSING WITH

- L ot « : . ‘ ' GROUND FLOOR RETAIL AND
Vi OK OPEN SPACE g .
OVERLOOK OPENSPACE ~ : D N A ‘COMMUNITY SERVICES
FAMILY HOUSING WITH

GROUND FL.OOR RETAIL
AND CHILD CARE

“SKINNY” PEDESTRIAN FOCUSED -
CENTRAL STREET :

HILL SIDE POCKET OPEN —— ' ) : . ) F i 7 4 : i : : TF FAMILY HOUSING
SPACE ; .

PEDESTRIAN CONNECTION
TO MCLAREN PARK

COMMUNITY OPEN SPACE -
“NEIGHBORHOOD GREEN”

VEHICULAR CONNECTION TO
SUNRISE WAY :

“GREEN STREETS” ALONG SITE STATISTICS
SANTOS ST., BROOKDALE LN T ; , .
AVE. AND BLYTHEDALE AVE. N - g S g 488 aores

3 . ? : NEW & RECONFIGURED STREETS: 122 acres
GROUND FLOOR COMMUNITY SERVICES , - : _ : DEVELOPMENT SITES: 312 acres
) : i : . : : DPEN SPACE: 3.6 acros
GROUNG FLGOR RETALL - , ; SUNNYOALE AVE. LINEAR OPENSPACE: LD acros
RESIDENTIAL : . L , ' - - “t.. o COURTYARDS/COMMONOPENSPACE:  5.acres
e o : , TOTAL USABLE OPEN SPAGE: 9.6acres

w1 BUSSTOR - & T : - : S , =




Phase1A-1C 2017-2021
Phase 2A-2C 2021-2028

Affordable/Market Rate Building Plan | Phase 3A-3C 2926"2039_“,
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of Units
913 units

- Affordable R
Senior | B1 units
‘Rental

48 117-713
units

122 units

*NOTE; 1829 Units represents the highest unit count Townhouse:
indigatad in the ranges shown on the diagram. The H
“actual maximum number of units cannot exceed 1700

per the Sunnydale Hope SF CEQA/NEPA study. TOTAL: 3}?%384 829>

ome
| ‘Ownershin




© Affordable Housing

B Market Rate
Housing
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Phasing/Timeline

Estimated Start Dates

Phase1 2016
Phase 2 2018
Phase 3 2020
Phase4 2022
Phase 5A 2024
Phase 5B/C 2025
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Jan 111
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Planning Commission — unanimous approval

Rec and Park Commission — unanimous approval

MTA Board — unanimous approval

SF Housing Authority Commission — unanimous approval
PUC Commission — unanimous approval

BOS Land Use Committee - positive recommendation
BOS Budget and Finance Committee

Full Board of Supervisors
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Phase 1A-1C 2017-2021
Phase 2A-2C 2021-2028
Phase 3A-3C 2026-2030
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Transportation

EXISTING CONMECTION
T8 MCLAREN PARK (08
REC AND PARK
PROPERTY)
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ssibility -

5% Accessibility
Zone

- 5% Slope

59-83%Slope

50% of Affordable  60% of Total Units
Units o & thle ot Asressibl
Path Path
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Open Space Plan
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LEGEND

_ CENTRALNEIGHBORHOOD OPEN SPACE

EXISTIRG HEIGHBDRHDGD PARK
COMMUNITY OPEN SPAD
ORCHARD

INTERNAL RESI
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Taxas Street

Misssuri Stvet
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Penmiytvanka Strest
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Community Space
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KeyVehicular Connection
Road

Open Space
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Retalt + /Live-Work

. ; ; I wowanse - Koy Bicycle Connections
Bu¥uE  KeyComnections I e S 26th Strect
{Pedestrian Path/Stair) 4 .

24th Street

@B @ Pedestrion Acess<83%

BEERE: KeyConnections
{Pedestrian Path/ Stals)
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1TH e Boewntewa Calres:
Herth Baach, CA PFscific
Mredical Cannter

o

Yindbrriar
58 to CalTrain, Dogpatch
Ird Streel “Line

NEIGHBORHOOD CENTER.

2SSt

MlaniaiStee

1gt9 SF General

48 to 24th Street BART,
West Portal, Quintara

{58 to 24th strest maART

)

"‘ 48 to Hunters Point '

Muni Bus Routes

Less Steep, 2-10%
Steep 10-15%

Very Steep 15-20% |
Stair

Accessible Path
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~785 Mixed-income Units
: ~815 AffondableUnits

R —
e Heigbhorhood Center
1- wl Arcessible Zone
it nith dosr s
ke gt Cratert
Approx, 50% of units in Heighborhood Center
"Aceessibility 2ome” {380 affordable units)
FE . MU BusSteps/Routes
WS Accessible Area<B.3% Stopet
‘ PublicOpen Space
Retail/Community Services

iz seeplochavgane sordectiochange.
Bl st oS o oSk

SROTECT BOUNDARY

Height Limits reprasent
SF Planning Zoning Desigaations

S Spedal Restrictions,
T seesection 5.2




