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FILE NO. 170108 
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RESOLUTION NO. 

1 lAccept and Expend Grant - California Governor's Office of Emergency Services -
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ictim Witness Assistance Program - $982,348] 

esolution retroactively authorizing the Office of the District Attorney to accept 

~nd expend a grant in the amount of $982,348 from the California Governor's 

bffice of Emergency Services for the Victim Witness A~sistance Program for the 
I 

~rant.period July 1, 2016, through June 30, 2017. 

I 
WHEREAS, The Office of the District Attorney applied for funding from the 

California Governor's Office of Emergency Services for the "Victim Witness Assistance 

!Program" and was awarded Nine Hundred Eighty-Two Thousand and Three Hundred 

IForty-Eight dollars ($982,348); and 

1

1 
WHEREAS, The purpose of the grant is to provide comprehensive assistance 

!programs for victims and witnesses of crime, and to handle the trauma experienced by 

!victims and witnesses to allow for faster and more complete recovery fro.m the effects of 

crime; and 

i 
WHEREAS, This recurring grant is already budgeted in the FY2016-2017 and 

jFY2017-2018 Budget and Appropriation Ordinance; and 
i 

WHEREAS, The grantor is increasing the grant by $174,465 for FY2016-2017; 

and 

WHEREAS, The increased amount of the grant does not require an amendment· 

to the Annual Salary Ordinance (ASO); and 

I WHEREAS, The federal portion of the grant, VOCA, requires a match 

of $169,276; and the source of match is paid by the grantor using State Penalty 

Assessment Fund; and 
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I 
I WHEREAS, The grant includes provision for indirect costs of $72, 167; now, I . 

jfherefore, be ii . . · · . 

11 RESOLVED, That the Board of Supervisors hereby authorizes the Office of the 

I ~istrict Attorney to retroactively accept and expend, on behalf of the City and County of 

j~an Francisco, a grant increase of $174,465 from the California Governor's Office of 

j f mergency Services for the Victim Wttness Assistance Program for a total 

'FY2016-2017 budget of $982,348. 

!
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Recommended: 

for George Gascon 

District Attorney 

KatyTang . 
BOARD OF SUPERVISORS 

Appr:oved: -~-----------'~""'----';:::::__---
Edwin M. Lee 

Mayor 

r A -I \,,, , . I/ / I 
Approved: \ f UAAAj,/' jAMc'>-Ll4n 

~aen Rosenfield 

Controller 
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File Number: 
~~~~~~~~~~ 

(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Victim Witness Assistance Program 

2. Department: Office of the District Attorney 

3. Contact Person: Stacey Hoang Telephone: 415-553-1861 

4. Grant Approval Status (check one): 

[X] Approved by funding agency [ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $982,348 

6. a. Matching Funds Required: $169,276 
b. Source(s) of matching funds: State Penalty Assessment Funds {California Governor's 

Office of Emergency Services) 

7. a. Grant Source Agency: U.S. Department of Justice, Office of Justice Programs {VOCA 
funds); and California Governor's Office of Emergency Services {State Penalty Assessment Fund) 

b. Grant Pass-Through Agency: California Governor's Office of Emergency Services 

8. Proposed Grant Project Summary: To provide comprehensive assistance programs for victims 
and witnesses of crime, and to handle the trauma experienced by victims and witnesses to allow for 
faster and more complete recovery from the effects of crime. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 
Start-Date: July 1, 2016 End-Date: June 30, 2017 

10. a. Amount budgeted for contractual services: $0 
b. Will contractual services be put out to bid? n/a 
c. If so, will contract services help to further the goals of the Department's Local Business 

Enterprise (LBE) requirements? n/a 
d. Is this likely to be a one-time or ongoing request for contracting out? n/a 

11. a. Does the budget include indirect costs? 
[X] Yes [] No 

b. 1. If yes, how much? $72, 167 
.b. 2. How was the amount calculated? 10% of salaries and benefits 
c. 1. If no, why are indirect costs not included? 
[] Not allowed by granting agency [] To maximize use of grant funds on direct services 
[] Other (please explain): 
c. 2. If no indirect costs are included, what would have been the indirect costs? 

12. Any other significant grant requirements or comments: The approved grant budget includes $52,000 
in Equipment for the purchase of 2 vehicles. 

1 . 



**Disability Access Checklist***(Department must forward a copy of all completed Grant Information 
Forms to the Mayor's Office of Disability) 

13. This Grant is intended for activities at (check all that apply): 

[X] Existing Site( s) 
[] Rehabilitated Site(s) 
[]New Site(s) 

[ ] Existing Structure( s) 
[ ] Rehabilitated Structure( s) 
[ ] New Structure( s) 

[X] Existing Program(s) or Service(s) 
[] New Program(s) or Service(s) 

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have revi.ewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons 
with disabilities. These requirements include, but are not limited to: 

1. Having staff .trained in how to provide reasonable modifications in policies, practices and procedures; 

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access; 

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and 
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on 
Disability Compliance Officers. 

If such access would be technically infeasible, this is described in the comments section below: 

Comments: 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

Jessica Geiger 
(Name) 

Fiscal Division Anal st 
{Title} 

Date Reviewed: __ 1_1~t_,,_A_,,_!_1'--+z ____ _ I +1~ q, 

Department Head or Designee Approval of Grant Information Form: 

Eugene Clendinen 
(Name) 

Chief Administrative & Financial Officer 

(Title} / I 
Date Reviewed: ___ _;;{{-1-L-'l-'-I-_,_/_~ ____ _ 

I 
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BUDGET CATEGORY AND LINE ITEM DETAIL 

Subreciplent: City & County of San Francisco Subaward #: VW16 35 0380 

VOCA16 
VOCA16 

VWAO 16 A. Personal Services - Salaries/Employee Benefits Match COST 

SALARY: 

8135 Assistant Chief Victim Wilness lnvestlgalor (1 staff@ 1 FTE} $99,030 $99,030 $99,030 
$3,597 bi-weekly x 3.3 pay periods (Jul -Aug 2016) = $11,870 
$3,777 bi-weekly x 22.8 pay periods (Aug 2016-Jul 2017) = $86,116 
Bilingual Pay; $40 bi-weekly x 26.1 pay periods x 1 FTE (Jul 2016 - Jun 2017) = $1,044 

8132 DA Investigative AssistanceNlctlm Advocal~ (1 staff@ 1 FTE} $82,946 $82,946 $82,946 
$3,138 bl-weekly x 26.1 pay periods (Jul 2016- Jul 2017) = $81,902 
Bilingual Pay: $40 bl-weekly x 26.1 pay periods x 1 FTE (Jul 2016 - Jun 2017) = $1,044 

8131 Victim/Witness Investigator 2 -Advocate (1 l!taff@0.65 FTE} $54,689 $54,689 $54,689 
$3,217 bi-weekly x 17 pay periods (Nov 2016-Jul 2017) = $54,689 

8129 Victim/Witness Investigator 1 -Advocate (3 l;taff@ 3 FTE} $219,011 $219,011 $219,011 
$2,933 bi-weekly x 26.1 pay periods (Jul 2016 -Jul 2017) = $76,551 x 2 FTE = $153,102 
$2,412 bl-weekly x 10.3 pay periods (Jul - Nov 2016) = $24,844 
$2,533 bi-weekly x 15.8 pay periods (Nov 2016-Jun 2017) = $40,021 
Biiinguai Pay: $40 bl-weekly x 26.1 pay periods x 1 FTE (Jul 2016- Jun 2017) = $1,044 

9914 Public Service Aide - Administration {1 staff@ 1 FTE} $40,064 $40,064 $40,064 
$1,535 bi-weekly x 26.1 pay periods (Jul 2016-Jui 2017) = $40,064 

BENEFITS: 

8135 Assistant Chief Victim Witness Investigator {1 staff} $40,621 $40,621 $40,621 
Social Security: 6.2% annual rate x $99,030 = $6,140 
Social Security - Medicare: 1.45% annual rate x $99,030 = $1,436 
Health Insurance: $3,758 annual rale x 1 FTE = $3, 758 
Dependent Coverage: $8,429 annual rate x 1 FTE = $8,429 
Long Term Disability: 0.39% annual rate x $99,030 = $386 
Retirement: 19% annual rate x $99,030 = $18,816 
Unemployment Insurance: 0.27% annual rate x $99,030 = $267 
Dental Rate: $1,389 annual rate x 1 FTE = $1,389 

8132 DA Investigative AssistanceNictim Advocate (1 staff) $36,474 $32,530 $3,944 $36,474 
Social Security: 6.2% annual rate x $82,946 = $5,143 
Social Security- Medicare: 1.45% annual rate x $82,946 = $1,203 
Heallll Insurance: $3,239 annual rate x 1 FTE = $3,239 
Dependent Coverage: $9,159 annual rate x 1 FTE = $9,159 
Long Term Disability: 0.39% annual rate x $82,946 = $290 
Retirement: 19% annual rate x $82,946 = $15,760 
Unemployment Insurance: 0.27% annual rate x $82,946 = $224 
Dental Rate: $1,456 annual rate x 1 FTE = $1,456 

8131 Vlctlm/Wilness Investigator 2-Advocate {1 §taf!) $23,779 $23,779 $23,779 
Social Security: 6.2% annual rate x $54,68~ = $3,391 
Social Security - Medicare: 1.45% annual rate x $54,689 = $793 
Heallh Insurance: $3,758 annual rale x 0.65 FTE = $2,448 
Dependent Coverage: $8,429 annual rate x 0.65 FTE = $5,490 
Long Term Disability: 0.39% annual rate x $54,689 = $213 
Retirement 19% annual rate x $54,689 = $10,391 
Unemployment Insurance: 0.27% annual rate x $54,689 = $148 
Dental Rate: $1,389 annual rate x 0.65 FTE = $905 

8129 Victim/Witness Investigator 1 - Advocale (3 §taf!) $100,540 $100,540 $100,540 
Social Security: 6.2% annual rate x $219,012 = $13,579 
Social Security- Medicare: 1.45% annual rate x $219,012 = $3,176 
Heailh Insurance: $3,758 annual rate x 3 FTE = $11,274 
Dependent Coverage: $8,429 annual rate x 3 FTE = $25,287 
Long Term Disability: 0.39% annual rate x $219,012 = $854 
Retirement: 19% annual rate x $219,012 = $41,612 
Unemployment insurance: 0.27% annual rate x $219,012 = $591 
Dental Rate: $1,389 annual rate x 3 FTE = $4, 167 

9914 Public Service Aide - Administration (1 staff} $24,514 $24,514 $24,514 
Social Security: 6.2% annual rate x $40,064 = $2,481 
Social Security - Medicare: 1.45% annual rate x $40,064 = $581 
Health Insurance: $3,758 annual rate x 1 FTE = $3,758 
Dependent Coverage: $8,429 annual rate x 1 FTE = $8,429 
Long Term Disability: 0.39% annual rate x $40,064 = $156 
Retirement: 19% annual rate x $40,064 = $7,612 
Unemployment Insurance: 0.27% annual rate x $40,064 = $108 
Denial Rate: $1,389 annual rate x 1 FTE = $1,389 

FTE Tolal: 6.65 
Salary Total: $495,740 
Fringe Total: $225,928 
Salary/Fringe Total: $721,668 

Personal Section Totals $677,103 $44,565 $0 $721,668 

PERSONAL SECTION TOTAL 
$721,668 

Cal OES 2-106a (Revised 4/2016) 



BUDGET CATEGORY AND LINE ITEM DETAIL 

SubreclnJent: Cltv & Counhl of San Francisco Subaward #: VW16 35 0380 

VOCA16 
VOCA 16 

VWA016 
B. Oooratlna Exnenses 

Match 
COST 

Indirect - 10% de Mlnlmls $72,167 $72,167 $72,167 
Indirect@ 10%x $721,668 salary & fringe= $72,167 
Use for Indirect- gener~t administration, Finance, Payroll, Human Resources, Information Technology, and Executive 
Management 

Rent - $28 per square feet $23,275 $23,275 $23,275 
125 square feet per FTE x $28 per square feetxe.65 FTE = $23,275 

Courthouse Dog Program $29,269 $10,132 $39,401 
Private Client Placement Fee@$10,000 x2 dogs= $20,000 (minus $2,025) = $17,975 $17,975 
Additional training fee@ $1,000 x 1 additional trainer/dog= $1,000 $1,000 
Dog Expenses $4,800 

·Crates, toys, leashes, vests, elc.@$2,100x1 =$2,100 
·Monthly cos ls {food, grooming, vat) @ $300 per month x 9 months= $2, 700 

Courthouse Dog Program Outreach Materials $2,000 
• Businuss cards @ $0.10 x 10,000 cards= $1,000 
• stfckers@ $0.20 x 5,000slickars = $1,000 

Assistant Dog of the West staff travel to San Francisco $5,636 
Airfare @ $500 x 2 staff= $1,000 
Hotel@ $250 per night x Bnfght x 2 s/aff=$3,000 
Per diem (Sen Francisco County) @$74 per day x 7 days x 2 staff= $1,036 
Ground Trensporlation (public trans/!lparklnglshuttlaltax/) @ $300 x 2 staff= $BOO 

Out-of-state travel to Santa Fe, New Mexico $4,368 
Airfare @$450x 2slaffx2trips=$1,800 
Hol.ef@ $125 per day x 2 daysx 2 staffx 2 trips= $1,000 
Per diem {Santa Fe County) @ $64 {16r day x 3 days x 2 staff x 2 trips= $768 
Ground Trensporla/fon (public trans/tlparkfnglshuttle/taxl) @$200 x 2 staffx 2 trips= $800 

Out-of-state travel to Bellevue, WA (Courthouse Dog Conference) $3,622 
Registration @ $350 x 2 staff= $700 
Wakshop@$60x 2staff=$120 
Airfare @$336 x 2 staff= $672 
Hotel@ $202 per nlgf/t x 3 nfghts x 2 staff= $1,212 
Perdfem (Senta Fe County) @$74 {16rday x 3.5 daysx 2slaff= $518 
Ground Transportation (public lrans!//park!nglshuttleltaxl) @ $200 x 2 staff= $400 

TravelITralnlng $16,616 $16,616 
1. CVM Coordinators Tra!n!ng (Sacramento) $1.480 

Hotel@ $112 per night x 3 nights x 2 staff= $872 
Per diem (Sacramento County) @ $64 per day x 3.5 days x 2 stsff = $448 
Mileage @$0.54/mllex 200 ml/as x 2 staff= $216 
Toll@ $6 per bridge x 2bridgesx 2 staff= $24 
Parking @ $20 per day x 3 days x 2 staff= $120 

2. Advocates Training (Sacramento) $4,528 
Hotel@ $112parnfghtx 5nlgh/sx4staff=$2,NO 
Per diem (Sacramento County) @ $54 per day x 5.5 days x 4 staff= $1,408 
Mlfaage@ $0.54/mlle x 200 mflas x 4 staff= $432 
Toll@ $6perbridgex 2 bridgesx4slaff=$48 
Parking@ $20 per day x 5 daysx 4 staff= $400 

3, CDM Conference (Long Beach) $1,Q20 
Airfare @$300X2staff=$600 
Hol.al@ $150 per nfght x 2nlghls x 2staff= $600 
Per diem (Los Angeles County) @$64 pardayx 2.5days x 2 staff= $320 
Ground Transportation (pub/le trans//Jparklnglshuttlal/axQ @ $200 x 2 staff= $400 

4. NaUonal Elder & Dependent Adult Abuse Symposium (Garden Grove) $3,212 
Registration @ $400 x 2 staff= $800 
Airfare@$300X2slaff=$600 
Hole/ @$150 pernfght x 3 nights x 2staff= $QOO 
Perdfem {Orange County)@ $84 perdeyx 4 days x 2 staff= $512 
Ground Transportation (pub/fc lrans//Jperkfnglshuttlellaxlj @ $200 x 2 staff= $400 

5. Domestic Vlolence & Stalking Seminar (San Diego) $2,738 
Ragfstratfon @ $225 x 2 staff= $450 
Aflfare @ $300 x 2 staff= $600 
Hotel@ $140 per night x 3 nights x 2slaff= $840 
Par diem (San Diego County)@ $84 per day x 3.5 days x 2 staff= $448 . 
Ground Trensporla/lon (public transll!parklnglshuttlel/axi) @ $200 x 2 staff= $400 

6. Prosec~tlng Physical & Sexual Abuse of Children (La Jolla) $2,738 
Registration @ $225 x 2 staff= $450 
Airfare@ $300 x 2 staff= $800 
Hotel@ $140 per night x 3 nights x 2 staff= $840 
Par diem (San DlagoCounty) @$64perdayx3.5daysx2statf=$448 
Ground Transportation (public transll!parkfnglshutt/el/axlj @ $200 x 2 staff= $400 

Victim Services lounqE!/RecepUon $48,646 $48,646 
3rd Floor Lounge $21,100 

-Lounga/Modufarchaifs @$778 x 12 =$fJ,330 
-Tables@$338x5=$1,690 
- Ottomans @ $340 x 2 = $680 
- Kids area @$400 x 1 = $400 
- Carpet@ $4,500x1 = $4,500 
- lnstallatlon!Movlng@ $4,500 x 1 = $4,500 

4th Floor Lounge/Reception Area/Kids lvea $15,800 
- Recap/Ion dasklchaifslpanelslatc. @ $2,440 x 1 = $2,440 
- Interview room 1 tab/es/lounge chair@$fJ45 x 1 = $945 
- Interview room 2chalrs@$1,97Bx 1 =$1,G7B 
- TV/DVD player @$500 x 1 = $500 
- Shafvinglstoragelcurlafns/lockersletc. @$1,314 x 1 = $1,314 
- Mealing room tabfelchefrs @ $2,361 x 1 = $2,351 
- Meditation room tab!elrec/iner@$1,982x 1 = $1,982 
- Installation/Moving @ $4,300 x 1 = $4,300 

Mental Health Counseling/Teddy Baar Room $11,746 
-Carpet@ $4,000x 1 = $4,000 
- Painting @ $500 x 1 = $500 
- Fumltural/ove seal/club chair/book shelflkfds' tabla & chairs @ $5,000 x 1 = $5,000 
- TV!DVDp!ayar@$500x 1 =$500 
- Installation/Moving@ $1,746 x 1 = $1,748 

Outreach Materials $5,075 $5,075 $5,075 
Coloring Book@ $4X 300books = $1,200 
Pencils @ $1/box x 200 boxes= $300 
Flash Drive @ $3.50 x 250 drives= $875 
Reusable begs@ $3 x 500bags = $1,500 
Slickers @ $0.20 x 5,000 stickers= $1,000 
Pens @ $0.40 x 500 pens= $200 

Supplies $3,500 $3,500 $3,500 
/Pads @ $500 x 7 /Pads :c:: $3,500 

Doeratlng SecUon Totals $0 $124,711 $83,Q6Q $208,680 

OPERATING SECTION TOTAL 
$208,680 

Cal DES 2·106a (Revised 4/2016) 



BUDGET CATEGORY AND LINE ITEM DETAIL 

Subrecipient: City & County of San Francisco Subaward #: VW16 35 0380 

VOCA16 
VOCA 16 

VWAO 16 
Match 

C. Equipme.nt COST 

Automobile $52,000 $52,000 $52,000 
7-seat Passenger Compact Van@ $25,000 per car x 1 car= $25,000 
Hybrid Hatchback @ $27, 000 per car x 1 car = $27, 000 

Equipment Section Totals $0 $0 $52,000 $104,000 

EQUIPMENT SECTION TOTAL 
$52 000 

Category Totals 

Same as Section 12G on the Grant Subaward Face Sheet $0 $0 $0 $677,103 $169,276 $135,969 

Total Project Cost 
$982,348 

Cal OES 2-106a (Revised 4/2016) 
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Cal OES# 

(Cal OES Use Only) 

FIPS# VS# Subaward # 

CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES 

GRANT SUBAWARD FACE SHEET 

The California Governor's Office of Emergency SeNices (Cal OES), makes a Grant Subaward of funds set forth to the following: 

1. Subrecipient: City & County of San Francisco 1a. DUNS#: 143602105 

2a. DUNS#: 143602105 2. Implementing Agency: District_ Attorney's Office 
~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

3. Implementing Agency Address: 850 Bryant Street, Room 322 
Street 

4. Location of Project: San Francisco 

San l=rancisco 
City 

San Francisco 

94103-4600 
Zlp+4 

94103-4600 
~~~~~~~~~~~~~~~~~~~~~-

City County Zip+4 

5. Disaster/Program Title: Victim/Witness Assistance Program 6. Performance Period: 07/01i2016 to 06/30/2017 

7. Indirect Cost Rate: D NfA; D 10% de mini mis; D Federally Approved ICR % 

Grant 
Fund Source A. State B. Federal C. Total 

D.Cash E. In-Kind F. Total G. Total Project 

Year Match Match Match Cost 

2016 a. VOCA $ 502,638 $0 $ 502,638 

2016 9. VWAO $ 305,245 $0 $ 305,245 

Select 10. Select $0 $0 
Select 11. Select $0 $0 

Select 12. Select $0 $0 
12. G Total Project Cost: 

TOTALS $ 305,245 $ 502,638 $ 807,883 $0 $0 $0 $ 807,883 

13. This Grant Subaward consists of this title page, the application for the grant, which is attached and made a part hereof, and the 
Assurances/Certifications. I hereby certify I am vested with the authority to enter into this Grant Subaward, and have the approval of the City/County 
Financial Officer, City Manager, County Administrator, Governing Board Chair, or other Approving Body. The Subrecipient certifies that all funds 
received pursuant to this agreement will be spent exclusively on the purposes specified In the Grant Subaward. The Subreclplent accepts this Grant 
Subaward and agrees to administer the grant project in accordance with the Grant Subaward as well as all applicable state and federal laws, audit 
requirements, federal program guldellnes, and Cal OES policy and program guidance. The Subreclplent further agrees that the allocation of funds may 
be contingent on the enactment of the State Budget. 

14. Official Authorized to Sign for Subrecipient: 15. Federal Employer ID Number: 946000417 

Name:- George Gascon 

Telephone: (415) 553-1741 
(area code} 

FAX: (415) 575-8815 
(area code) 

Payment Mailing Address: 850 Bryant Street, Room 322 

Signature: 

------
Title: District Attorney 

Email: District.Attorney@sfgov.org 

City: San Francisco Zip+4: 94103-4600 

Date: ~~,,,__~_z.._f-_,_4_&~----
FOR Cal OES USE ONL 

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and purposes of this expenditure stated above. 

Cal OES Fiscal Officer Date Cal OES Director (or designee) Date 

Grant Subaward Face Sheet- Cal OES 2-101 (Revised 2/2016) 



PROJECT CONTACT INFORMATION 

Subrecipient: San Francisco Distri~t Attorney Subaward #: 

Provide the name, title, address, telephone number, and e-mail address for the project contacts named below. NOTE: If you 
use a PO Box address, a street address is also required for package delivery and site visit purposes. 

1. The Project Director for the project: 

Name: Gena Castro-Rodriguez Title: Chief, Victim Services Division 

Telephone#: 415-734-3359 Fax#: 415-575-8815 Email Address: gena.castrorodriguez@sfgov.org 

Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103-4600 

2. The Financial Officer for the project: 

Name: Eugene Clendinen Title: Chief Administrative & Financial Officer 

Telephone#: 415-553-1895 Fax#: 415-553-9700 Email Address: eugene.clendinen@sfgov.org 

Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103-4600 

3. The person having Routine Programmatic responsibility for the project: 

Name: Jacqueline Ortiz Title: Deputy Chief, Victim Services 

Telephone#: 415-558-2408 Fax#: 415-575-8815 Email Address: jacqueline.ortiz@sfgov.org 

Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103-4600; after-hour emergency 415-308-4426 

4. The person having Routine Fiscal Responsibility for the project: 

Name: Sheila Arcelona Title: Assistant Chief, Finance & Administration 

Telephone#: 415-734-3018 Fax#: 415-553-9700 Email Address: sheila.arcelona@sfgov.org 

Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103-4600 

5. The Executive Director of a Community Based Orgranization or the Chief Executive Officer (i.e., chief of police, 
superintendent of schools) of the implementing agency: 

Name: George Gasc6n Title: District Attorney 

Telephone#: 415-553-17 41 Fax#: 415-575-8815 Email Address: District.Attorney@sfgov.org 

Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103-4600 

6. The Official Designated by the Governing Board to enter into the Grant Subasward for the City/County 
or Community-Based Organization, as stated in Section 14 of the Grant Subaward Face Sheet: 

Name: George Gascon Title: District Attorney 

Telephone#: 415-553-17 41 Fax#: 415-575-8815 Email Address: District.Attorney@sfgov.org 

Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103-4600 

7. The chair of the Governing Body of the subrecipient: 

Name: London Breed Title: President, Board of Supervisors 

Telephone#: 415-554-7630 Fax#: 415-554-7634 Email Address: london.breed@sfgov.org 

Address/City/Zip: City Hall, 1 Dr. Carlton B. Goodlett Place, 2nd Floor, San Francisco, CA 94102 
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*The Project Director and Financial Officer are REQUIRED to sign this form. 
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Delia Montiel 
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I, 

CERTIFICATION OF ASSURANCE OF COMPLIANCE 
Victims of Crime Act (VOCA) Fund 

George Gascon, District Attorney hereby certify that 
{official authorized to sign Subaward; same person as Section 14 on Subaward Face Sheet) 

SUBRECIPIENT: City and County of San Francisco 

IMPLEMENTING AGENCY: Office of the District Attorney 

PROJECT TITLE: ViCtim/Witness Assistance Program 

is responsible for reviewing the Subrecipient Handbook and adhering to all of the Subaward requirements 
(state and/or federal) as directed by Cal OES including, but not limited to, the following areas: 

I. Federal Grant Funds 

Subrecipients expending $750,000 or more in federal grant funds annually are required to secure an 
audit pursuant to OMB Uniform Guidance 2 CFR Part 200, Subpart F and are allowed to utilize federal 
grant funds to budget for the audit costs. See Section 8000 of the Subrecipient Handbook for more 
detail. 

[{] The above named Subrecipient receives $750,000 or more in federal grant funds .annually. 

D The above named Subrecipient does not receive $750,000 or more in federal grant funds annually. 

II. Equal Employment Opportunity- (Subrecipient Handbook Section 2151) 

It is the public policy of the State of California to promote equal employment opportunity by prohibiting 
discrimination or harassment in employment because of race, religious creed, color, national origin, 
ancestry, disability (mental and physical) including HIV and AIDS, medical condition (cancer and genetic 
characteristics), marital status, sex, sexual orientation, denial of family medical care leave, denial of 
pregnancy disability leave, or age (over 40). Cal OES-funded projects certify that they will comply 
with all state and federal requirements regarding equal employment opportunity, 
nondiscrimination and civil rights. 

Please provide the following information: 

Equal Employment Opportunity Officer: Shavaun Burse 
~~~~~--~·~~~~--~~---

Title: Senior Personnel Analyst 
·~------~~~~-~------------

Address; 850 Bryant Street, Room 322, San Francisco, CA 94103-4600 

Phone: 415-553-9027 

Email: shavaun.burse@sfgov.org 
--------------
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Ill. Drug·Free Workplace Act of 1990- (Subrecipient Handbook, Section 2152) 

The State of California requires that every person or organization subawarded a grant or 
contract shall certify it will provide a drug-free workplace. 

IV. California Environmental Quality Act (CEQA) - (Subrecipient Handbook, Section 
2153) 

The California Environmental Quality Act (CEQA) (Public Resources Code, Section 21000 
et seq.) requires all Cal OES funded projects to certify compliance with CEQA. Projects 
receiving funding must coo'rdinate with their city or county planning agency to ensure that 
the project is compliance with CEQA requirements. 

V. Lobbying -(Subrecipient Handbook Section 2154) 

Cal OES grant funds, grant property, or grant funded positions shall not be used for any 
lobbying activities, including, but not limited to, being paid by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with th.e making of any federal grant, 
the entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any federal grant or cooperative agreement. 

VI. Debarment and Suspension- (Subrecipient Handbook Section 2155) 
(This applies to federally funded grants only.) 

Cal OES-funded projects must certify that it and its principals are not presently debarred, 
suspended, proposed for debaITTlent, declared ineligible, sentenced to a denial offederal 
benefits by a state or federal court, or voluntarily excluded from covered transactions by 
any federal department of agency. 

VII. Proof of Authority from City Council/Governing Board 

T~e above-named organization (Applicant) accepts responsibility for and will comply with 
the requirement to obtain a signed resolution from the city council/governing board in 
.support of this program. The applicant agrees to provide all matching funds required for 
said project (including any amendment thereof) under the Program and the funding terms 
and conditions of Cal OES, and that any cash match will be appropriated as required. It is · 
agreed that any liability arising out of the performance of this Si.Jbaward, including civil 
court actions for damages, shall be the responsibility of the grant Subrecipient and the 
authorizing agency. The State of California and Cal OES disclaim responsibility of any 
such liability. Furthermore, it is also agreed that grant funds received from Cal OES shall 
not be used to supplant expenditures controlled by the city council/governing board. 

The applicant is required to obtain written authorization from the city council/governing 
board that the official executing this agreement is, in fact, authorized to do so. The 
applicant is also required to maintain said written authorization on file and readily available 
upon demand. 
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VIII. Civil Rights Compliance 

The Subrecipient complies with all laws that prohibit excluding, denying or discriminating 
against any person based on act.ual or perceived race, color, national origin, disability, 
religion, age, sex, gender identity, and sexual orientation in both the delivery of services 
and employment practices and does not use federal financial assistance. to engage in 
explicitly religious activities. 

°'I 

IX. Special Condition for Grant SubaW:ard with Victims of Crime Act (VOCA) Funds 

• Computer Network Requirement: The recipient understands and agrees that (a) 
No award funds may be used to maintain or establish a computer network unless 
such network blocks the viewing, downloading, and exchanging of pornography, 
-and (b) Nothing in subsection (a) limits the use of funds necessary for any federal, 
state, tribal, or local law enforcement agency or any other entity carrying out 
criminal investigations, prosecution, or adjudication activities. 

• Prohibit use of funds for ACORN and its subsidiaries: Recipient understands and 
agrees that it cannot use any federal funds, either directly or indirectly, in support 
of any contract or subaward to either the Association of Community Organizations 
for Reform Now (ACORN) or its subsidiaries, without the express prior written 
approval of OJP. 

• Text Messaging Policy: Pursuant to Executive Order 13513, "Federal Leadership 
on Reducing Text Messaging While Driving," 74 Fed. Reg. 51225 (October 1, 
2009), the Department encourages recipients and subrecipients to adopt and 
enforce policies banning_employees from text messaging while driving any vehicle 
during the course of performing work funded by this grant, and to establish 
workplace safety policies and conduct education, awareness, and other outreach 
to decrease crashes caused by distracted drivers. 

• Nondiscrimination in programs involving students: The recipient understands and . 
agrees that award funds may not be used to discriminate against or denigrate the 
religious or moral beliefs of students who participate in programs for which financial 
assistance is provided from those funds, or of the parents or legal guardians of such 
students. 

• Registration with the System for Award Management and Universal Identifier 
Requirements: The recipient agrees to comply with applicable requirements 
regarding registration with the System for Award Management (SAM) (or with a 
successor government-wide system officially designated by OMB and OJP). The 
recipient also agrees to comply with applicable restrictions on subawards to first-tier 
subrecipients that do not acquire and provide a Data Universal Numbering System 
(DUNS) number. The details of recipient obligations are posted on the Office of 
Justice Programs web site at http://www.ojp.gov/funding/sam.htm (Award condition: 
Registration with the System for Award Management and Universal Identifier 
Requirements), and are incorporated by reference here. This special condition does 
not apply to an award to an individual who received the award as a natural 
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person (i.e., unrelated to any business or nonprofit organization that he or she 
may own or operate in his or her name). 

• VA OCFO Access: The Grantee authorizes Office for Victims of Crime (OVC) and/ 
orthe Office of the Chief Financial Officer (OCFO), and its representatives, access 
to and the right to. examine all records, books, paper or documents related to the 
VOCA grant. The State will further ensure that all VOCA subgrantees will authorize 
representatives of OVC and OCFO access to and the right to examine all records, 
books, paper or documents related to the VOCA grant. 

• Reporting Potential Fraud, Waste, and Abuse, and Similar Misconduct: The 
recipient must promptly refer to the DOJ OIG any credible evidence that a 
principal, employee, agent, contractor, subgrantee, subcontractor, or other 
person has either 1) submitted a false claim for grant funds under the False 
Claims Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, . 
conflict of interest, bribery, gratuity, or similar misconduct involving grant funds. 
This condition also applies to any subrecipients. Potential fraud, waste, abuse, or 
misconduct should be reported to the OIG by mail: Office of the Inspector 
General, U.S. Department of Justice Investigations Division, 950 Pennsylvania 
Avenue, N.W., Room 4706, Washington; DC 20530; email: oig.hotline@usdoi.gov; 
hotline: (contact information in English and Spanish): 800-869-4499; or hotline fax: 
202-616-9881. Additional information is available from the DOJ OIG website at 
www.usdoj.gov/oig. 
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All appropriate documentation must be maintained on file by the project and available for Cal OES 
or public scrutiny upon request. Failure to comply with these requirements may result in 
suspension of payments under the grant or termin.ation of the grant or both and the Subrecipient 
may be ineligible for subaward of any future grants if the Cal OES determines that any of the 
following has occurred: (1) the Subrecipient has made false certification, or (2) violates the 
certification by failing to carry out the requirements as noted above. 

CERTIFICATION 

I, the official named below, am the same individual authorized to sign the Subaward [Section 14 on 
Grant Subaward Face Sheet], and hereby swear that I am duly authorized legally to bind the 
contractor or grant Subrecipient to the above described certification. 1· am fully aware that this 
certification, executed on the date and in the county below, is made under penalty of perjury under 
the laws of the State of California. · 

Authorized Official's Signature: 

Authorized Official's Typed Name: 

Authorized Official's Title: 

Date Executed: 5/11/16 
./ 

Federal Employer ID#: 94-6000417 Federal DUNS# 143602105 
~~~~~~~~ ~~~~~~~~-

Current Central Contractor Registration Expiration Date: March 1, 2017 
~~~~~~~~~~~~ 

Executed in the City/County of: San Francisco 

AUTHORIZED BY: (not applicable to State agencies) 

0 City Financial Officer [{] County Financial Officer 
D City Manager · D County Manager 
D Ge-verning-Board 8hair .. . . 

~\~~·u· .·· UU~ 
Signature: ~~ .) ~ --------...~ __:::::,, 

=== 11 -----~~----~ Typed Name: Ben Roseri.field 
~~~~,~~~~~~~~~~~~~~~~~~~~~~~-

Title: Controller, City & County of San Francisco 
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Applicant: San Francisco District Attorney Grant Number: 

Proiect Narrative 

A. PROBLEM STATEMENT 

Since its inception, the San Francisco Victim Witness Assistance Program (Program) has 

worked with all types of crime victims and witnesses as well as victims with specialized needs 

(e.g., elderly victims, disabled, non-English speakers, etc.). Over the past quarter century, the 

office has developed a structure that allows for individualized support of victims with varied 

needs and backgrounds while still allowing for the provision of service to victims across the City. 

The Victim Services Division is organized into three units: Advocacy, Claims, and Restitution. 

Advocates and Claim Specialized are organized by crime type: intake, general litigation, 

homicide, elder abuse, domestic violence, sex abuse/assault/human trafficking, juvenile, and 

community. This structure allows our staff to receive specialized training, supervision and 

support to better respond to and serve our victims. Victim Services Division served 7,044 

victims in 2015, representing a 30% increase over the last five years. 

San Francisco's ethnic diversity includes approximately 54% White, 34% Asian/Pacific 

Islander, 15% Hispanic/Latino, and 6% African American residents. Amongst this ethnic 

diversity the low-income African Americans and Latinos disproportionately live in neighborhoods 

which are most impacted by violent crime. Furthermore, 35.6% of the city residents W$re born 

outside of the United States. Additionally, at 15%, San Francisco has the highest percentage of 

gay and lesbian individuals of any of the 50 largest U.S. cities. Finally, the City is believed to 

have the highest number of homeless inhabitants per capita of any major U.S City. These 

demographics require a structure that meets individual needs across an extremely broad 

spectrum. 

Existing Resources and Growth in Services: The Division has a very diverse staff 94% 

of the staff are people of color, and more than half speak another language including Spanish, 
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· Applicant: San Francisco District Attorney Grant Number: 

Cantonese, Mandarin, and Vietnamese, Tagalog and American Sign Language. In addition, we 

us the Language Line for languages we do not have internal capacity to serve. 

The Division continues to grow its collaborative work with community-based service 

providers, other governmental agencies, and with vulnerable and hard to reach victims. Over 

the past two years, we have significantly increased and expanded our partnerships with service 

providers throughout San Francisco, particularly those with high concentrations of crime and 

victims of crime. CAC 

The Division has developed important new collaborations with governmental agencies to 

address important issues for victims of crime. The Division is a member of the San Francisco 

Commercial Sexual Exploitation of Children (CSEC) collaborative and steering committee lead 

by the Department of Human services, in response to changes in mandated reporting for · 

suspected cases of child exploitation. Participation in the steering committee allows the Division 

to influence local policies regarding victims of crime and the collaborative provides access to 

some of the most vulnerable child victims. The Division recently led the development of a multi 

city agency task force- the Victims Services Division Steering Committee- to identify gaps in 

victim services including the important issue of planning for mass casualty victim of crime 

events. This task force will allow for the development of comprehensive mass casualty plan, 

train multidisciplinary teams, and practice events to ensure the city is prepared to responds to 

victims and witness.of crime. 

Finally, the Division has increased outreach and engagement of vulnerable and hard to 

serve victims. In late 2015, a Community Advocate was assigned to the South East sector of the 

city, the Bayview, a district historically plagued by high crime, poverty arid victimization. This 

advocate is locate out in the community and in addition to their traditional roles as a victim 

advocate, they are working to become a integral part of the life of the community including 

attending community meetings and events, responding to victim events in the district and 

working collaboratively with service providers, law enforcement and community groups. 
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Applicant: San Francisco District Attorney Grant Number: 
~~~~~~~~~~ 

Service and Resource Limitations: The program continues to provide all required activities 

mandated in Section 13835.4 through 13835.5 of the California Penal Code. As .indicated 

above, bicultural/bilingual staff provides services in the Division. We continue to be challenged 

by the need to better assess the needs of clients, make more comprehensive referrals to 

resources and services, and follow-up with victims several months after their victimization to 

support them to rebuild their lives and prevent further victimization. Victims in trauma often are 

not ready to access all options offered to them in the time of crisis and need ongoing support 

and follow-up to recover. The Program has made changes to improve the process for assessing 

needs and doing follow-up work with victims, including bringing on additional staff, but resource 

limitations constrain our ability to provide as complete a continuum of services as we would like. 

We would like to move toward a case management model that would allow us to better ensure · 

victims have the resources and supports they need to recover and rebuild following an incident. 

As indicated above, we lack adequate resources to conduct more extensive outreach 

into underserved communities and provide technical assistance and presentation to our 

numerous community partners. We also struggled with building trusting relationships with the 

immigrant community because of the fear of deportation through Secure Communities. Although 

the practice has been discontinued, we are still working to overcome the obstacles it created 

and rebuild the trust between us and the community. The fear of reporting crime, especially 

domestic violence, makes our efforts to reach the community even more critical. 

Unique Problems: San Francisco is one of the most diverse cities in the nation and has the 

highest per capita immigration rate in the country. Many residents rely almost exclusively on the 

resources within their immediate community to meet their needs. Minorities and low-income 

populations face special and acute problems. These realities pose a great challenge to 

providing services and to meeting each neighborhood's unique blend of languages and cultures. 

All too often residents who are most in need of assistance are faced with numerous barriers to 

access services, including access to services in their neighborhood. While we have made 
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Applicant: San Francisco District Attorney Grant Number: 
~~~~~~~~~-

significant inroads into some of these communities, staff resources are not sufficient to bring as 

many services as we would like directly into neighborhoods in greatest need. 

Serving San Francisco's significant LGBTQQ population has challenges. The LGBTQQ 

community is not homogenous and the transgender population often faces different challenges 

than lesbian and gay individuals. The transgender community is more vulnerable to violence 

and hate crimes, than other populations, and has a greater distrust of the system. Accordingly, 

outreach to this community requires a culturally competent and sustained focus. 

In addition, many local program clients are homeless or low income with needs extending 

far beyond the criminal justice system. Our collaboration with Glide Memorial Church in the 

Tenderloin district has demonstrated the depth of need in this population. Housing, economic 

support, civil legal assistance and mental health needs far surpass our program capacity. As the 

safety net for vulnerable populations continues to unravel, we will see our advocates daily 

challenged to find time to provide much more "case management" than we traditionally offered. 

We recently secured funding for one advocate to work primarily with the homeless populations, 

but it is estimated that San Francisco has more than 6,000 people who are homeless and or 

living on the streets. The need far surpasses our capacity. 

B.PLAN 
The Program is designed to provide services to meet each client's needs. The advocates 

perform a needs assessment for each victim so that each victim gets the individual services 

s/he requires to heal and recover. For the many victims we serve who do not feel comfortable 

coming to the Hall of Justice either because they may run into someone they know, they have 

had numerous prior negative interactions with law enforcement, or simply because it is out of 

their neighborhood safety zone, we are trying to reach them by reaching out to the communities 

in which they live. Due to resource limitations, we currently.only the capacity to have one full 

time staff at a satellite offices, but we are working to grow our presence in the community 

including adding an additional staff at the Child Advocacy Center, out stationing a staff member 
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Applicant: San Francisco District Attorney Grant Number: _________ _ 

to our level one trauma center, and co-locating our homeless advocate with service providers in 

the community. We continue to address barriers to use of services including culture, language, 

distrust of service providers, lack of familiarity with bureaucratic process and perceived attitudes 

of service professionals when dealing with minority and special population of vulnerable victims. 

The Division has always prided itself on being a divsrse and inclusive office. This diversity 

has allowed the Division to respond to victim needs in regards to language, cultural 

responsiveness and community identification. Of the 36 staff members In the Victim Services 

Division, 11 are bilingual Spanish-speaking, 3 speak Mandarin and Cantonese, 1 speak 

Vietnamese, 2 speak Tagalog and 1 speaks American Sign Language. Additionally, the 

program has dual handset phones that access the Language Line, a service that provides a 

translator in 170 languages. The District Attorney's office also keeps a database of languages 

spoken by all staff. Finally, partner agencies are able to provide translation services in 

numerous languages. 

In addition to neighborhood-based service provision, we have created a comprehensive 

central Victim Services Center at the Hall of Justice. This allows our main office to be housed 

with other criminal justice system entities placing us on site for other system-based activities. In 

addition, having our main office at the Hall of Justice provides the opportunity for advocates to 

have daily interaction with .other criminal justice based departments and cuts down on the 

amount of time spent trying to reach police, probation and other staff within the system. Our Hall 

of Justice center includes: intake/waiting rooms that are equipped with a computer for job and 

housing searches, resource literature, and telephones for contacting community-based 

resources for support not offered by the program, and comfortable furniture for victims and 

witnesses waiting for court hearings and other appointments. We will continue to ensure that 

this facility is accessible and victim-responsive. 

Effective multi-disciplinary collaboration with other public and community-based agencies 

is critical to ensuring that victims of violence in San Francisco have resources available to them 
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that are meaningful to their needs. While San Francisco is extremely fortunate to have many 

service providers who serve specific populations or specific needs, this diversity can also be a 

barrier to ensuring effective and seamless access to resources for those in need. While there 

are many coalitions and collaborations that have been formed to meet the needs of particular 

populations of victims, these groupings do not consistently interact with one another. The 

Division continues to take a leadership role in addressing this fragmentation of anti-violence 

service providers in order to form a more cohesive and comprehensive continuum of services 

for victims and witnesses in San Francisco. We participate in the weekly Mayor'.s Office Street 

Violence Response Team meetings during which police, public health and community partners 

round table recent violent incidents to ensure families and communities are receiving necessary 

support. The Division is recognized as a critical component of this crisis response protocol. 

Referral Process: The referral process-in place between the Program and law 

·enforcement, other city departments and community-based service providers is designed to 

ensure that all individuals eligible for the program are aware of all available services. Police -

By far the greatest referral source is law ·enforcement, primarily through police reports routed to 

the Program on a daily basis. We receive virtually all reports in which police disburses a Victim 

notification card. Staff is also able to readily obtain police reports and supplemental reports for 

those victims being helped by the program. In addition, all officers provide referral phone 

numbers, including the Division's, to victims at the time of the crime and then often directly refer 

victims in need to us. Further, the Program has strong relationships with many of the 

investigative units that deal with especially vulnerable populations. The police department's 

Special Victims Unit, which investigates domestic violence, sexual assault, elder abuse, and 

child assault cases regularly, walks. victims to our office for services. This year we also 

developed a 24-hour notification process with homicide investigators to ensure that we receive 

important victim and next of kin information early in the process to facilitate better service and 

coordination for victims of crime. Prosecutors - Currently, prosecutors notify us as soon as a 
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~~~~~~~~~-

case is charged so we can assign it to an advocate. This system promotes a closer working 

relationship with the assistant district attorneys (ADA) and leads to more successful 

prosecutions. Advocates work cooperatively with the ADA and the victim to orient and assist him 

or her through the various steps of the criminal justice process and help them with such things 

as restitution calculation, victim impact statements, etc. This year we successfully worked with 

our case management database developers to automate the referral of cases from the 

prosecution units to the advocacy staff. Department of Public Health-We also formally 

collaborated with the Department of Public Health's Crisis Response Team to reach more 

victims more quickly and ensure our services are coordinated and aligned. The Crisis 

Response Team, which often goes to crime scenes to contact victims of violent, accompanies 

victims to our offices for services. We are then notified to join the team to assist with Victims of 

Crime compensation applications and other services our Division provides. This close 

collaboration results in more seamless and effective services for our most serious and violent 

cases. Probation Department - Whenever a case is approaching disposition, the Adult 

Probation Department mails the victim a letter requesting input on restitution and victim impact 

statements. In that letter, the Probation Department refers the victim to our Division. This is in 

addition to the referrals we get from individual Probation Officers who are in contact with victims. 

From the Juvenile Probation Department, the Program's advocate stationed at the Juvenile 

Justice Center receives referrals from those cases where a Probation Officer is making a case 

recommendation. Our partnership with the probation department around services for domestic 

violence has further strengthened this collaboration. This year the Division trained the probation 

officers on restitution and working closely with them to develop new protocols and procedures to 

better serve victims. Other service providers - Advocates who are part of collaborative teams, 

(e.g. Multi-disciplinary Interview Teams) receive immediate referrals from Child Advocacy 

Center, and other agency staff. In addition our community-based partners and many other 
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service providers refer their clients to our program for services specifically related to violent 

crime victims. 

Use of Volunteer Interns. Given the Division's resource limitations, we makes full use 

of volunteers through a formal internship program. Interns are. recruited from local universities 

and colleges through a formal application process. Once accepted, interns make a minimum 9-

month commitment to the Division through a contractual agreement. They are trained in court 

intervention, assisting victim advocates with clients, confidentiality and the institutions and 

. processes of the criminal justice system. These volunteer interns are assigned to the intake unit 

and supervised by the Team Lead for that unit. Additional responsibilities include following-up 

with client requests, supporting victim advocates in their assistance of victims, providing 

information and referrals to drop-in clients, updating resource and referral materials to be 

distributed to the public, and other administrative functions. Volunteers use timesheets to keep 

track of their time. The Division expands its use of interns during the summer months to 

augment its ability to provide uninterrupted services to victims. All interns must pass a 

background check before acceptance into the Division. 

Project design to provide special services: Hearing impaired: The Program has 

access to all the resources available to the rest of the District Attorney's Office and is able, · 

when necessary, including the ability to arrange for the servic.es of interpreters for those 

persons who are hearing impaired. We also have an advocate who is fluent in American Sign 

Language who be assigned cases with victims who are hearing impaired and serve as a 

translator for other team members. Sight impaired: The Program has access to all the resources 

available to the rest of the District Attorney's Office and is able, when necessary, including the 

ability to arrange for transportation and accompaniment. Disabled: All offices where services are 

provided are accessible to the disabled including ramps, elevators and accessible restrooms. In 

those instances when victims using wheelchairs require transportation to and from court, 

arrangements with a local service provider, Ambuvan, which serves clients who are non-
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ambulatory. Victims presenting other ambulatory difficulties are accorded court escort by project 

staff to ensure their safety. Additionally, the Division just received funding to translate, enlarge 

and make more accessible all victim services printed materials, out reach to the 

disabled/dependent adult community, and upgrade our facility with signage and accessible tools 

to better serve victims. Elderly: Services to the frail and elderly have been prioritized particularly 

in the areas of court esco~ and home/field visits. The Division recognizes the impact of crime, 

particularly violent and financial crime, on the elderly and makes every effort to accommodate 

their special needs by being more accessible to these victims. The Division is fortunate to have 

received Cal EMA funding for an Underserved Victim Advocacy and Outreach Program grant 

addressing the needs of elderly and homeless victims. The advocate has office hours in the 

community and conducts extensive outreach and regular presentations to elder specific service 

providers and centers. Field Visits: Experience has taught us that, in addition to making 

services accessible within targeted populations' local neighborhoods, we also need to house 

services within trusted community organizations and engage community institutions in 

encouraging victims and witnesses of crime to seek support. The staff makes use of community 

partners in various areas of the City to assist victims of crime who are reluctant to have contact 

with the criminal justice system or unable to come.to the Hall of Justice. Because fear prevents 

some victims from traveling even as far as neighborhood service centers, staff make home visits 

when necessary, or to workplaces or other sites that are more accessible and comfortable to the 

victim. The project prioritizes field visits for the most vulnerable populations e.g., frail elderly, 

disabled, women with infants. Advocates also att~nd Multi-Disciplinary Interviews to meet with 

parents and children before interviews a.nd provide support and information 

Working Relationships: For over two decades, the Division has established itself as 

the City's primary service provider for victims and witnesses participating in the criminal justice 

. . 
system. The Division is structured to provide support beginning from the time a crime is reported 

to the police or our office and continuing through and beyond the prosecution of the criminal 

Project Narrative - Cal OES 2-108 (Revised 712015) 
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Applicant: San Francisco District Attorney Grant Number: 

case and subsequent activities within the criminal justice system. Services continue for as long 

as each victim needs them. All services are provided based upon individual assessments and 

what the victim and advocate jointly determine is needed and desired. The philosophical 

underpinning of the program is one of empowerment, focused on assisting the victim of crime as 

soon as possible after the incident occurs to reduce the severity traumatic impact of 

viCtimization and begin build_ing a relationship. The Division improves victims? willingness to 

cooperate with the process and helps them begin the process of rebuilding their lives. 

As part of the DA's Office, the Division has established strong ties with all of the.criminal 

justice system agencies. We provide all mandatory services, inCluding, but not limited to: crisis 

intervention, resource and referral assistance, assistance with victims of crime claims, property 

return, orientation to the criminal justice system, court escort/support, case status/disposition, 

presentation and training for law enforcement agencies and public, and restitution assistance. 

These services are delivered more effectively because the Division is an integral part of the 

criminal justice system. In addition, Division staff is in daily contact with staff of the Police 

Department, DA's Office, Probation and the Courts. Program staff continually trains these 

departments in the rights of victims within the system and the dynamics of victimization, helping 

create a more responsive environment for victims and witnesses. 

The Division is also acknowledged as being an important social services provider in San 

Francisco. The Division staff meets regularly with members of community-based agencies to 

maintain and improve information-sharing, planning and case coordination. Collaborative 

relationships with other agencies are key to the Division's approach to victim services and our 

main referral relationships are reflected in our attached Operational Agreements. 

As discuss earlier in this proposal, we are also active in many city-wide coordination 

efforts working to fill the gaps in victim services needs, and to create, implement and provide 

training for standardized protocols for victim response and cross-referral. Additional examples 

include our participation as a member agency of the San Francisco Domestic Violence 

Project Narrative- Cal OES 2-108 (Revised 7/2015) 
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Applicant: San Francisco District Attorney Grant Number: 
~~~~~~~~~~ 

Consortium (DVC) and participates in every level of this consortium. The DVC includes the 

primary 18 domestic violence providers in the county, including shelters, counseling and crisis 

lines, legal assistance and batterer intervention programs. The DVC's goal is. to coordinate 

services, indentify gaps and reduce duplication. Additionally, working with the Mayor's Child 

Sexual Trauma Advisory Council (MCSTAC), we created the City's first multi-disciplinary child 

victim interviewing team and center. The Program advocates staff the multi-disciplinary 

interviews conducted at the Child Advocacy Center. We are active in the Consortium for Elder 

Abuse Prevention, which includes City Departments, service providers and advocacy groups 

who conduct monthly case conferencing. This Consortium is also a clearinghouse coordinating 

senior service needs. We are also active participates in the Mayor's Task Force Against Human 

Trafficking and various subcommittees of that group. Finally, we also actively participate in the 

California Partnership to End Domestic Violence, the Mayor's Street Violence Response Team 

and the Family Violence Council. 

Lastly, the Program maintains an after-hours emergency contact is Jackie Ortiz, 415-

308-4426. 

Pro)ect Narrative - Cal OES 2-108 (Revised 7/2015) 
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Applicant: San Francisco District Attorney Grant Number: 

Budget Narrative 

July 1, 2016 - June 30, 2017 

A. PERSONAL SERVICES 

~~~~~~~~~-

$739,128 

There are seven individuals assigned full-time or part-time to the Victim Witness Assistant 
Program (VWAP) for a project total of 7.0 FTE and $505,440. Personnel assigned to the VWAP 
include: 

• 1 Assistant Victim Witness Chief (8135) 
• 2 District Attorney Investigative AssistanWictim Advocate (8132) (1 new} 
• 3 Victim/Witness Investigator 1-Advoc~te (8129) 
• 1 Public Service Aide-Administration (9914) 

8135 Assistant Victim Witness Chief. This position is filled by supervisor Delia Montiel. The 
Assistant Victim Witness Chief also reports directly to the Division Head and assists the Chief to 
coordinate services and programs with other agencies, organize intra-agency and inter-agency 
trainings, maintain statistical data, evaluate staff, evaluate project progress in meeting goals and 
objectives, and other management functions. This position is funded at 100% time, representing 
1.0 FTE. 

8132 District Attorney Investigative Assistant. One of these positions is filled by Anita Bonilla 
and is responsible for front-line client contact and for coordinating unit administrative functions 
and communications. The 8132 classification encompasses a broad range of assignments and 
activities which vary according to the unit where the 8132 is assigned. The d·uties that Ms. 
Bonilla performs in the Victim Services Unit include paraprofessional activities in support of 
victims and witnesses, but do not include any investigative activities described in the standard 
8132 classification job description. The second 8132 is a new position needed as we open a 
second victim lounge on the 4th floor of our facility (anticipated August 2016) to accommodate 
growing number of victims serviced. These positions are funded full time by WVAP. 

8129 Victim Witness Investigator I -Advocate. The victim advocate positions are responsible for 
direct client services and day-to~day coordination with partner agency staff. These 3 positions 
are funded full time by VWAP. 

9914 Public Service Aide-Administration. The Public Service Aide position is a new position for 
the victim services program. This is a training position that meets minimum qualifications for the 
position, but requires additional training, supervision and experiences to meet the qualifications 
of the 8129 positions. Staff members in this position will receive training in advocacy, claims, 
and restitution. These positions will be feeders for any upcoming 8129 positions, so that we can 
transition trained, prepared staff ·members into the division in a more seamless and effective 
process. 

Standard fringe benefits are allocated to the grant and include social security, Medicare, 
retirement, state unemployment compensation insurance, long-term disability, dependent 
coverage, and health and dental coverage for a total fringe cost of $233,688. 

Budget Narrative - Cal OES 2-107 (Revised 7/2015) 
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Applicant: San Francisco District Attorney Grant Number: 
~~~~~~~~~ 

B. OPERATING EXPENSES $68,755 

Courthouse Dog Program 
Through Assistance Dogs of the West (based in Santa Fe, New Mexico), we are in the process 
of obtaining a facility dog to provide emotional support and reduce stress and trauma 
experienced by victims and witnesses of crime. Costs include fees and travel. 

Client Placement Fee $8,975 

Assistance Dogs of the West Travel- (Saturday-Friday, 7days/6 nights) for 2 dog trainers to 
transport dog and provide staff and facility training. 

Airfare @ $500 x 2 people 
Hotel @ $250/night x 6 nights x 2 people 
Per diem @ $7 4/day x 7 days x 2 people 
Ground Transportation @ $300 x 2 people 
ADW travel subtotal 

$1,000 
$3,000 
$1,036 
$600 
$5,636 

Out-of-State travel for the Chief and Deputy Chief of Victim Services to travel to ADW (Santa 
Fe, New Mexico) to interview and for dog selection and training. 3 days/2 nights travel. 

Airfare @ $450 x 2 staff 
Hotel @ $125/night x 2 nights x 2 staff 
Per diem @ $64 per day x 3 days x 2 staff 
Ground Transportation @ $200 x 2 staff 
Out-of-state travel subtotal 

Travel & Training 

$900 
$500 
$384 
$400 
$2,184 

Travel & training costs for the Project staff to attend the required Cal OES training conferences 
related to the project. 

Indirect Costs 

Registration @ $280 x 7 staff 
Per diem@ $74 per day x 3 days x 7 staff 
Hotel@ $129/night x 2 nights x 7 staff 
Airfare & ground transportation 
Travel/Training subtotal 

Indirect costs are budgeted at 6% of total salary and fringe costs~ 

$1,960 
$1,554 
$1,806 
$2,292 
$7,612 

Total salary and fringe @ $739, 158 x 6% $44,348 

C. EQUIPMENT $0 

None Requested 

Budget Narrative -Cal OES 2-107 (Revised 7/2015) 
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BUDGET CATEGORY AND LINE ITEM DETAIL 

Subrecipient: City & County of San Francisco Subaward #: 

VOCA16 
VOCA 16 

VWAO 16 
A. Personal Services - Salaries/Employee Benefits 

Match 
COST 

SALARY: 

8135 Assistant Chief Victim Witness Investigator (1 staff) $99,106 $99, 106 
$3,599 bi-weekly x 3.3 p.ay periods (Jul - Aug 2016) = $11,878 
$3,780 bi-weekly.x 22.8 pay periods (Aug 2016 - Jul 2017) = $86, 184 

Bl-lingual Supplement 
$40 bi-weekly x 26.1 pay periods x 1 FTE (Jul 2016 - Jun 2017) = $1,044 

8132 DA Investigative AssistanceNictlm Advocate (2 staff) $147,212 $147,212 
$3,140 bi-weekly x 26.1 pay periods (Jul 2016 - Jul 2017) = $81,950 
$2,460 bi-weekly x 26.1 pay periods (Jul 2016 - Jul 2017) = $64,218 

Bi-lingual Supplement 
$40 bi-weekly x 26.1 pay periods x 1 FTE (Jul 2016 - Jun 2017) = $1,044 

8129 Victim/Witness Investigator 1 -Advocate (3 staff) $219,050 $219,050 
$2,933 bl-weekly x 26.1 pay periods (Jul 2016- Jul 2017) = $76,560 x 2 FTE = $153,120 
$2,413bi-weeklyx10.3 pay periods (Jul - Nov 2016) = $24,853 
$2,534 bi-weekly x 15.8 pay periods (Nov 2016.-Jun 2017) = $40,033 

Bi-lingual Supplement 
$40 bi-weekly x 26 .1 pay periods x 1 FTE (Jul 2016 - Jun 2017) = $1,044 

9914 Public Service Aide -Administration (1 staff) $37,270 $2,802 $40,072 
$1,535 bi-weekly x 26.1 pay periods (Jul 2016 - Jul 2017) = $40,072 

BENEFITS: 

Fringe benefits include social security, Medicare, disability, retirement, health, dental, 
dependent coverage, and unemployment 

8135 Assistant Chief Victim Witness Investigator (1 staff) $40,643 $40,643 
41.01% fringe rate x $99, 106 salary= $40,643 

8132 DA Investigative AssistanceNictim Advocate (2 staID $67,850 $67,850 
46.09% fringe rate x $147,212 salary'." $67,850 

8129 Victim/Witness Investigator 1 - Advocate (3 staff) 
4B.96% fringe rate x $219,050 salary= $100,675 

$14,365 $86,310 $100,675 

9914 Public Service Aide -Administration (1 staff) $24,520 $24,520 
61.19% fringe rate x $40,072 salary = $24,520 

Personal Section Totals $502,638 $125,660 $110,830 $739,128 

PERSONAL SECTION TOTAL 
$739,128 

Cal OES 2-106a (Revised 4/2016) 



BUDGET CATEGORY AND LINE ITEM DETAIL 

Subreclpient: City & County of San Francisco Subaward #: 

VOCA16 
VOCA16 

VWAO 16 
B. Operating Expenses 

Match 
COST 

Indirect cost@ 6% $44,348 $44,348 $44,348 
6% indirect cost rate x $739, 128 salary and fringe = $44,348 

Courthouse Dog Program 
Client Placement Fee @ $8,975 $8,975 $8,975 $8,975 
Assistant Dog of the West staff travel to San Francisco $5,636_ $5,636 $5,636 

Airfare@ $500 x 2 staff= $1,000 
Hotel @ $250 per night x 6 night x 2 staff= $3, 000 
Per diem@ $74 per day x 7 days x 2 staff= $1,036 
Ground Transportation @ $300 x 2 staff= $600 

Out-of-state travel to Santa Fe, New Mexico $2,184 $2,184 $2,184 
Airfare @ $450 x 2 staff= $900 
Hotel @ $125 per day x 2 days x 2 staff= $500 
Per diem @ $64 per day x 3 days x 2 staff= $384 
Ground Transportation @ $200 x 2 staff= $400 

Travel/Training $7,612 $7,612 $7,612 
Registration@ $280x 7 staff= $1,960 
Hotel@ $129 per night x 2 nights x 7 staff= $1,806 
Per diem@$74 per day x 3 days x 7 staff= $1,554 
Airfare, ground transportation & mileage = $2,292 

' 

Operating Section Totals $0 $0 $68,755 $68,755 

OPERATING SECTION TOTAL 
$68,755 

Cal DES 2-106a (Revised 412016) 



BUDGET CATEGORY AND LINE ITEM DETAIL 

Subrecipient: City & County of San Francisco Subaward#: 

VOCA 16 
VOCA 16 

VWA016 
C. Equipment 

Match 
COST 

None Requested $0 

Equipment Section Totals $0 $0 $0 $0 

EQUIPMENT SECTION TOT AL 
$0 

""' vO<X> ~ 
Category Totals $179,:~,. Same as Section 12G on the Grant St1baward Face 

$0 $0 $0 $502,638 $125,660 Sheet 

Total Project Cost 
$807,883 

Cal OES 2-106a (Revised 4/2016) 



PROJECT SUMMARY 

1. Subaward #: 3. PERFORMANCE PERIOD 

2. PROJECT TITLE Victim Witness Assistance Program 07/01/2016 to 06/30/2017 

4. SUBRECIPIENT 5. GRANT AMOUNT 

Name: 
City & County of San Francisco 

Phone: 
415-.553-1741 (this is the same amount as 12G of 

the Grant Subaward Face Sheet) 

Address: 
850 Bryant Street, Rm 322 

Fax#: 415-575-8815 
$ 807,883 

City: San Francisco Zip: 94103-4600 

6. IMPLEMENTING AGENCY 

Name: San Francisco District Attorney Phone: 415-553-1741 Fax#: 415-575-8815 

Address: 850 Bryant Street, Rm 322 City: San Francisco Zip: 94103-4600 

7. PROGRAM DESCRIPTION 

The San Francisco Victim Witness Assistance Division makes the criminal justice system more humane and 
accessible to victims of violent crime by providing comprehensive advocacy and support. The Division works with all 
types of crime victims and witnesses as well as victims with specialized needs (e.g., elderly victims, disabled, 
non-English speakers, homeless. etc.). Over time, the office has worked to develop a diversified operational 
structure in order to seek additional resources to serve specific crime victims while keeping all advocacy services 
for victims offered through the San Francisco District Attorney's Office under one structure. 

8. PROBLEM STATEMENT 

The demographics of San Francisco require the Division to be flexible, culturally competent, and conduct focused 
outreach. San Francisco's diverse ethnic and cultural population is approximately 6% African American, 34% Asian 
and 15% Latino. Furthermore, more than one-third of city residents were born outside the United States. Additionally, 
at 15% San Francisco has the highest percentage of gay and lesbian individuals of any of the 50 largest U.S. cities. 
Finally, the City is believed to have the highest number of homeless inhabitants per capita of any major U.S. city. 

9. OBJECTIVES 

Serving over 7,000 victims and witnesses annually, in collaboration with other agencies and providers, VWAP will: 
1. Provide immediate response to victim needs 
2. Assist victims to understand the dynamics of victimization and stabilize and rebuild their lives I 
3. Provide criminal justice system support 
4. Offer information and referrals to address practical problems created by the victimization 
5. Conduct outreach to target communities to inform victims, providers and the community at large about available 
services 
6. Secure, train and utilize volunteers to provide services to the target victim population· 

\ 
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10. ACTIVITIES 

Objectives will be met by providing all of the mandatory services and many of the optional services outlined in the 
RFA directly to and through collaborative response in coordination with program partner agencies. Services will be 
delivered at the Hall of Justice and, as appropriate, on-site in the target, under-served neighborhoods. Activities 
include: crisis response; assessment of immediate needs; advocacy and emotional support; referrals to crisis 
intervention, culturally appropriate group support; criminal justice system orientation, support, accompaniment and 
transportation assistance; referrals to myriad sources of assistance to address practical problems, stabilize and 
rebuild lives; outreach and information to target communities and to the provider network, and; recruitment and 
training of volunteers, especially from target communities. 

11. EVALUATION {if applicable) 12. NUMB.ER OF CLIENTS 
N/A (if applicable) 

N/A 

13. PROJECT BUDGET 
(these are the same amounts as on Personal Operating 

Budget Pages) Services Expenses Equipment TOTAL 

VOCA16 $502,638 $0 $0 $502,638 

VOCA 16 Match 
$125,660 $0 $0 $125,660 

VWAO 16 $110,830 $68,755 $0 $179,585 

$0 

$0 

$0 

Totals: $739, 128 $68,755 $0 $807,883 

Project Summary. Cal OES 2-150 (Revised 7/2015) 



Agency 

City & County of San Francisco 

Office of the District Attorney 

OPERATIONAL AGREEMENTS. 

Community United Against Violence 

Asian Pacific Islander Legal Outreach 

Asian Women's Shelter 

SF Consortium for Elder Abuse Prevention 

SF Police Department, Special Victim Unit (SVU} 

Child and Adolescent Sexual Abuse Resource Center (CASARC) 

SF Suicide Prevention 

Larkin Street Youth, Huckleberry Youth Programs 

SF Adult Probation Department 

SF Rape Treatment Center (RTC} 

Riely Center (St. Vincent de Paul Society) 

Department of Aging and Adult Services' Adult Probation Services (APS} 

Chinese Newcomers Service Center 

La Casa de Las Madres 

End Date 

6/30/2018 
3/31/2018 
6/30/2019 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2018 
6/30/2017 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VW AP) division and the Community United Against Violence (CUAV) intend 
to work together toward the mutual goal of providing maximum available assistance for 
crime victims residing in San Francisco. Both agencies believe that implementation of 
VWAP, as described herein, will further this goal. To this end, each party agrees to 
participate. 

PARTIES TO THIS AGREEMENT 
Community United Against Violence provides a continuum of services victims of hate 
crimes and same sex domestic violence. CUA V services include cow1seling, referrals, 
assault prevention education, and sensitivity training. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including:· crisis intervention and emergency assistance, information and 
referral, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES 
By signing this operational agreement, each party agrees to the following: 

I. CUAV will accept referrals frorn·vw AP staff for eligible clients who are in 
need of assistance in accordance with the service provided by CUA V. 

2. VW AP will accept referrals from CUA V to assist those victims who need 
assistance in accordance with the services it provides, including the expert 
prosecution of crimes of violence against elderly victims and disabled victims in 
accordance with the mission·VW AP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree t.o work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services for Sai:1 Francisco 
victill1s. 



OPERATIONAL AGREEMENT 
Between 

Asian Pacific Islander Legal Outreach 
And . 

Victim Services Division of the 
San Francisco District Attorney's Office 

Term of Operational Agreement: April 1, 2016-March 31, 2018 

This Operational Agreement stands as evidence that Asian Pacific Islander Legal Outreach 
(APILO) and the Victim Services Divisio.n of the San Francisco District Attorney's Office 
intend to work together toward the mutual goal of providing maximum available assistance for 
unserved and underserved victims of violence. 

Both agencies believe that the continuation of APILO programs will further this goal. To this end, 
each agency agrees to participate in the program, if APILO is selected for funding, by 
coordinating/providing the following services: 

1. The Victim Services Division will refer, whenever appropriate, victims of violence to 
APILO for legal assistance. 

2. APILO will refer, whenever appropriate, clients to the Victim Services Division for their 
services. 

3. APILO and the Victim Services Division will continue to work cooperatively to provide 
coordinated services and support for our shared clients. 

4. APILO will serve as an outside meeting place for Victim Services Division to meet clients, 
upon arrangement with APILO. 

5. APILO and the Victim Services Division will meet regularly to discuss strategies, timetables 
and implementation of services through project. Both agencies will meet for cross-agency 

· staff reporting, updates, and discussion as needed. · 

We, the undersigned, as authorized representatives of Asian Pacific Islander Legal Outreach 
and the Victim Services Division of the San Francisco District Attorney's Office do hereby 
approve this document. 

u10{& 
DATE 

Executive Director 
Asian Pacific Islander Legal Outreach 
dit@apilegaloutreach.org 
(415) 567-6255 

,. /' .}.-· )f 
.l0 culJ'r\t\ r=-~ 

Gena·Castro Rodriguez DATE 
Chief of Victim Services Division 
Sctn Frandsco District Attorney's Office 

I • 

gena.castrorodriguez(@sf gov .org 
(415) 734-335 



Asian Women's Shelter 
3543 18th Street, #19 
San Francisco, CA 94110 

(415) 751-7119 OFFICE 
'(415) 751-0880 CRISIS 

(415) 751-0806 FAx 

OPERATIONAL AGREEMENT 
July 1, 2016-June 30, 2019 

This Operational Agreement stands as evidence that the Asian Women's Shelter and 
Victim Services Division of the San Francisco District Attorney's Office intend to wodc 
together towaTd the mutual goal of providing maximum available assistance for domestic 
violence survivors and their children. Both agencies believe that continuation of the Asfan 
Women's Shelter programs will fi..niher this goal. To this end, each agency agrees to 
participate. in the program, if selected for funding, by coordinating/providing the following 
services: 

(1) Victim Services will refer, whenever. appropriate, battered women, especially 
monolingual/limited English speaking Asian battered women, to the Asian 
Women's Shelter for (3.Ssistance and shelter. 

(2) Victim Services and the Asian Women's Shelter will continue to work 
cooperatively to to ordinate services between two agencies. 

We, the undersigned, as authorized representatives of the Asian Women's Shelter 
af1d Victim Services of the San Francisco District Attorney's Office do hereby 
approve this document. 

Signature 

Date: bl / 1 / J le r .. 

Name: J~~ {3-vtJ :...z__ 

Title: D~ C/v~ 

ignaturt 

Date ;zh/i b 
ElizabeJfrton 

Executive Director 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VW AP) division and the San Francisco Consortium for Elder Abuse 
Prevention intend to work together toward the mutual goal ,of providing maximum 
available assistance for crime victims residing in San Francisco. Both agencies believe 
that implementation ofVWAP, as described herein, will further this goal. To this end, 
each party agrees to participate. 

PARTIES TO THIS AGREEMENT 
The San Francisco Consortium for Elder Abuse Prevention is a network of over 40 public 
and private agencies which was formed in 1981 to address the needs of abused and 
vulnerable seniors in San Francisco. It provides training, outreach, advocacy and case 
consultation~ and referrals on elder abuse issues and developments and resources in the 
field of elder abuse. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
referral, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES 
. By signing this operational agreement, each party agrees to the following: 

1. The Consortium will accept referrals from VW AP staff for eligible clients who 
are in need of assist!l-nce in accordance with the service provided by The 
Cons01tium. 

2. VW AP will accept referrals from The Consortimn to assist those victims who 
need assistance in accordance with the services it provides, including the expert 
prosecution of crimes of violence against elderly victims and disabled victims in 
accordance with the mission VWAP. · 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larg~r goal of creating an 
accessible, coordinated system of comprehensive services for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2015 to June 30, 2018. This 

;~7e~'.ent may be tem1inated by eifuerparty or amend~ ;ifu me rrtten consent of both 

~81Wk :· ·ltiJ\ Xu~1~ r/JL--
Shawna Reeves Date {

1 D Gena Castro Rodriguez Date 
Director of The Consortium I Ch ef of Victim Services 
City and County of San Francisco \ Ci and County of San Francisco 

'· 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VW AP) division and San Francisco Special Victim Unit (SVU) intend to work 
together toward the mutual goal of providing maximum available assistance for crime 
victims residing in San Francisco. Both agencies believe that implementation ofVWAP, 
as described herein, will further this goal. To this end, each party agrees to participate. 

PARTIES TO THIS AGREEMENT 
SVU investigates all incidents of sexual assaults of adults and minors in San Francisco. 
These investigations include cases involving cold-hit identification of suspects through 
DNA. 

The-Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
referral, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES 
By signing this operational agreement, each party agrees to the following: 

I. SVU will accept referrals from VW AP staff for eligible clients who are in need 
of assistance in accordance with the service provided by SVU. 

2. VWAP will accept referrals from SVU to assist those victims who need 
assistance in accordance with the services it provides, including the expert 
prosecution of crimes of violence against elderly victims and disabled victims in 
accordance with the mission VW AP. · 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. · 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2015 to June 30, 2018. This 
agreement may be terminated by either party or amended with the written consent of both 
parties. 

s JR.#2 
Capt. Ed antos 
Special ictims Unit 

1/ !.Q./ ,S­
Date 

City an County of San Francisco 

.. ~· ~.~11< 
D . Gena ~rn Rodriguez Date 
C ief of Victim Services 

ty and County of San Francisco 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VW AP) division and Child and Adolescent Sexual Abuse Resource Center 
(CASARC) intend to work together toward the mutual goal of providing 'maximum 
available assistance for crime victims residing in San Francisco. Both agencies believe 
that implementation of VWAP, as described herein, will further this goal. To this end, 
each party agrees to participate: 

PARTIES TO THIS AGREEMENT 
CASARC provides sensitive medical and psychological crisis services to child victims of 
sexual .abuse, assault, and incest. Services include immediate crisis counseling, medical 
examination and treatment, medical evidence collection, referrals, psychological 
assessment, and counseling for victims and their families. 

The Victim Witn.ess Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
referral, assistance in fihng for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES 
By signing this operational agreement, each party agrees to the following: 

1. CASARC will accept referrals from VW AP staff for eligible clients who are in 
need of assistance in accordance with the service provided by CASARC. 

2. VW AP will accept referrals from CASARC to assist those victims who need 
assistance in accordance with the services it provides, including the expert 
prosecution of crimes of violence against elderly victims and disabled victims in 
accordance with the mission VWAP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July I, 2015 to June 30, 2018. This 
agreement may be terminated by either party or amended with the written consent of both 
p 

r. Gena Castro Rodriguez Date 

City and County of San Francisco 
hjoc: f of Victim Services 
TI:y and County of San Francisco 



Operational Agree1nent 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VW AP) division and San Francisco Suicide Prevention intend to work together 
toward the mutual goal of providing maximum available assistance for crime victims 
residing in San Francisco. Both agencies believe that implementation ofVWAP, as 
described herein, will further this goal. To this end, each party agrees to participate. 

PARTIES TO THIS AGREEMENT 
San Francisco Suicide Prevention is a 24-hour crisis intervention hotline providing 
emotional support, intervention, and referrals as required by the caller. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information a...1d 
referral, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIG}ITS AND RESPONSIBILITIES 
By signing this operational agreement, each party agrees to the following: 

1. San Francisco Suicide Prevention will accept referrals from VWAP staff for 
eligible clients who are in need of assistance in accordance with the service 
provided by San Francisco Suicide Prevention. 

2. VW AP will accept referrals from San Francisco Suicide Prevention to assist 
those victims who need assistance in accordance with the services it provides, 
including the expert prosecution of crimes of violence against elderly victims 
and disabled victims in accordance with the mission VWAP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2015 to June 30, 2018. This 
agreement may be terminated by either party or amended with the written consent of both 
parties. 

Eve Meyer 
Executive Director 
City and County of San Francisco 

----r-1'-'. G'-"'-en-a-"'c""""'as'--"tr'-o~RF-o'-'d-n-. --A'--ez- Date 0 t \ i { 
hi f of Victim Services 
it and County of San Francisco 

r.' 

.~ 



OPERATIONAL AGREEMENT/MEMORANDUM OF UNDERSTANDING 
between Larkin Street Youth Services, Huckleberry Youth Programs, and 

the San Francisco District Attorney's Office 

This Operational Agreement stands as evidence that Larkin Street Youth Services, Huckleberry 

Youth Programs, and the San Francisco District Attorney's Office intend to work together 

toward the mutual goal of providing maximum available support/assistance for homeless 

youth, including those wh.o are victims of or highly at risk for trafficking and commercial sexual 

exploitation in San Francisco. Toward that end, each agency agrees to the following. 

Larkin Street Youth Services and Huckleberry Youth Programs agree to: 

• Provide outreach, shelter, and supportive services to homeless youth, including 

survivors of trafficking and commercial sexual exploitation 

• Serve as a source of information and training on topics related to the issues of homeless. 

youth, trafficking, and commercial sexual exploitation 

• Maintain a working relationship with the District Attorney's Office through meetings 

and cross training, as possible and mutually agreed upon 

The San Francisco District Attorney's Office agrees to: 

• Operate in partnership and consultation with Larkin Street Youth Services and 
Huckleberry Youth Programs to ensure that perpetrators rather than victims of 
trafficking and commercial sexual exploitation am identified and prosecuted 

• Maintain a working relationship with Larkin Street Youth Services and Huckleberry 

Youth Programs through meetings and cross training, as possible and mutually agreed 

upon 

This operational agreement is in effect as of the signing date, and will continue through June 

30, 2018 or until either party terminates the agreement in writing. We, the undersigned, as 

authorized representatives of the included agencies do hereby approve this document. 

Name· 

Title 

San Francisco District 

Attorney's Office 

Signature 

Date: 

Douglas Styles 

Exe.cutive Director 

Huckleberry Youth Programs 

Signature 

Date: 5/18/2015 
Sherilyn Adams, LCSW 

Executive Director 

Larkin Street Youth Services 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VW AP) division and San Francisco Adult Probation Department intend to 
work together toward the mutual goal of providing maximum available assistance for 
crime victims residing in San Francisco. Both agencies believe that implementation of 
VWAP, as described herein, will further this goal. To this end, each party agrees to 
participate. 

PARTIES TO THIS AGREEMENT 
The San Francisco Adult Probation Department assists the probationers to successfully 
end supervision by completing the mandates of probation. Helping offenders to be 
accountable to the terms of their probation will improve the lives .of offenders and add to 
public safety. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
referral, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES. 
By signing this operational agreement, each party agrees to the following: 

1. SF Adult Probation Department will accept referrals from VW AP staff for 
eligible clients who are in need of assistance in accordance with the service 
provided SF Adult Probation Department. 

2. VWAP will accept referrals"from SF Adult Probation Department to assist those 
victims who need assistance in accordance with the services it provides, 
including the expert prosecution of crimes of violence against elderly victims 
and disabled victims in accordance with the mission VW AP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2015 to June 30, 2018. This 
agreement may be terminated by either party or amended with the written consent of both 
parties. 

/(a~tb_W;'-'----"'--~~· ~· =-=----.?;r-=-t~)2015 
Karen Fletcher Date 
Chief Adult Probation Officer 
City and County of San Francisco 

~na Castro Ro<liiguez Date 
/~~\ef of Victim Services \J and County of San Francisco 

0 
D 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VWAP) division and San Francisco Rape Treatment Center (RTC) intend to 
work together toward the mutual goal of providing maximum available assistance for 
crime victims residing in San Francisco. Both agencies believe that implementation of 
VW AP, as described herein, will further this goal. To this end, each party agrees to 
participate. 

PARTIES TO TIDS AGREEMENT 
RTC provides 24 hour emergency medical care, crisis counseling, legal evidence 

. collection, and follow up medical and psychological services for adult victims of rape and 
sexual violence. Other services include information and referrals regarding rape issues 
and community resources and rape education, prevention, and training programs for 
service agencies, health and mental health providers, law enforcement personnel, and 
community faith groups. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
referral, assistance in filing for crime victim compensation and restitution, and orienta~ion 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES 
By signing this operational agreement, each party agrees to the following: 

1. RTC will accept referrals from VW AP staff for eligible clients who are in need 
of assistance in accordance with the servic~ provided by RTC. 

2. VW AP will accept referrals from RTC to assist those victims who need 
assistance in accordance with the services it provides, including the expert 
prosecution of crimes of violence against elderly victims and disabled victims in 
accordance with the mission VWAP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2015 to June 30, 2018. This 
agreement may be terminated by either party or amended with the written consent of both 

PL~ n~~ : '\ ~' .~ ~rx£t 
Alicia Bocceilari Date / ~Gena Castro Rodrigu ) Date · 
Rape Treatment Center, Executive Directql' Chef of Victim Services · 
City and County of San Francisco \ Ci and County of San Francisco 

-.......... 



Operational Agreement 

PURPOSE 
This operntional agreement stands as evidence that Riley Cellter and Victim Services of tbe San 
Francisco Distl'lct Attorney's Office, in the spirit of cooperation and collaboration, intend to 
work together towards the mutual goal of providing maximum available assistance to battered 
women and their children residing in San Fl'ancisco Bay Area. This assistance shall consist of 
culturally competent direct services and prevention education, working within a public health 
framework to the greatest exte11d possible. To this end, each agency agrees to coot·dinate/provide 
the following: · 

• Riley Center and San Francisco DistJ'ict Attorney's Office will pmvide mutual referrals 
of their clients when appropriate. 

• Riley Center and San Francisco District Atto1:ney's Office will work together to provide 
mutual training to each other's staff in areas of respective expertise. 

• Consultation will be held as needed between representatives of Riley Center and 
representatives of San Francisco District Attorney's Office to discuss strategies, the 
referral process, case management issues, and implementation of services. 

This agreement shall remain in effect from July 1, 2015 to June 30, 2018, unless ended by either · 
party. 

We, the. undersigned, as authorized representatives of Riley Center and San Francisco District 
Attorney's Office, do hereby approve this document. 

For San Fnmcisco District Attorney's Office 

Date 

(U 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VW AP) division and the Department of Aging and Adult Services' Adult 
Probation Services (APS) intend to work together toward the mutual goal of providing 
maximum available assistance for crime victims residing in San Francisco. Both 
agencies believe that implementation of VWAP, as described herein, will further this 
goal. To this end, each party agrees to participate. 

PARTIES TO THIS AGREEMENT 
APS accept referrals from all sources and investigates reports of abuse/neglect in seniors 
65 years and older, as well as dependent adults 18-64. APS provides short term case . 
management services and referrals to community services. Services are available to all 
San Francisco residents. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
referral, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES 
By signing this operation~l agreement, each party agrees to the following: 

1. APS will accept referrals from VW AP staff for eligible clients who are in need 
of assistance in accordance with the service provided by APS. 

2. VW AP will accept referrals from APS to assist those victims who need 
assistance in accordance with the services it provides, including the expert 

· prosecution of crimes of violence against elderly victims and disabled victims in 
accordance with the mission VW AP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services fer San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2015 to June 30, 2018. This 
agreement may be terminated by either party or amended with the written consent of both 

plrNL sh /J-01s c _ ~ZJ rii(2/- 8 /? Jtr01 < 
Shireen McSpadden 1 Date Dr. Gena Ca~p..R6driguez Date 
Adult Protectiye Services, Director Chief of Victim Services 
City and County of San Francisco City and County of San Francisco 



Operational Agree1nent 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program (VWAP) division and Chinese Newcomers Service Center (CNSC) intend to 
work together toward the mutual goal of providing maximum available assistance for 
crime victims residing in San Francisco. Both agencies believe that implementation of 
VW AP, as described herein, will further this goal. To this end, each party agrees to 
participate. 

PARTIES TO THIS AGREEMENT. 
CNSC is a non-profit, community based agency that facilitates the adjustment process of 
Chinese immigration and refugees by providing multiple services, including bilingual 
information and referral, adjustment counseling, translation and interpretation, jobs 
placement, immigration and forms assistance, public education workshops, 
ESL/citizenship classes, and volunteer income tax assistance. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
referral, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILllTES 
By signing this operational agreement, each party agrees to the following: 

1. CNSC will accept referrals from VWAP staff for eligible clients who are in 
need of assistance in accordance with the service provided by CNSC 

2. VV./ AP will accept referrals from CNSC to assist those victims who need 
assistance in accordance with the services it provides, including the expert 
prosecution of crimes of violence against elderly victiins and disabled victims in 
accordance with the mission VW AP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive senrices for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2015 to June 30, 2018. This 
agreement may be terminated by either party or amended with the written consent ofboth 
partie . 

-~ . ~~ -~l1 
D Gena Castro Rodnguez Date 

Executive Director C · ef of Victim Services 
City and County of San Francisco C' y and County of San francisco 



Operational Agreement 

PURPOSE 
This operational agreement stands as evidence that the Victim Witness Assistance 
Program CVW AP) division and the La Casa de Las Madres intend to work together 
toward the mutual goal of providing maximum available assistance for crime victims 
residing in San Francisco. Both agencies believe that implementation of VWAP, as 
described herein, will further this goal. To this end, each party agrees to partidpate. 

PARTIES .TO THIS AGREEMENT 
La Casa de las Madres 9ffers domestic violence victims of all ages access to free, 
multilingufl.l and confidential emergency residential and community-based, domestic 
violence-specific program services - from 24-hour crisis response, restraining order 
assistance and basic needs support to counseling, trauma and family-based interventions, 
resources advocacy and referrals. 

The Victim Witness Assistance Program provides or arranges services to victims of all 
types of crime, including: crisis intervention and emergency assistance, information and 
refen-al, assistance in filing for crime victim compensation and restitution, and orientation 
and support through the criminal justice system. 

RIGHTS AND RESPONSIBILITIES 
By signing this operational agreement, each party agrees to the following: 

1. La Casa de las Madres will accept refen-als from VW AP staff for eligible clients 
who are in need of assistance in accordance with the service provided by La 
Casa de las Madres. 

2. VWAP will acceptreferrals from the La Casa de las Madres to assist those 
victims who need assistance in accordance with the services it provides, 
including the expert prosecution of crim.es of violence against elderly victims 
and disabled victims in accordance with the mission VW AP. 

3. Both parties agree to cross-refer clients who may be appropriate for the other's 
services, coordinate services, and provide on-going consultation, collaboration 
and training. 

4. Both parties agree to work together towards the larger goal of creating an 
accessible, coordinated system of comprehensive services for San Francisco 
victims. 

DURATION 
This operation agreement is effective from July 1, 2014to June 30, 2017. This agreement 
n~~y b~ terwjnated by either PlilrtY or amended with the written consent of both parties. 

,,.A' .. ' .-····.. ··" I / . 

(~f~~~i'C---- ?,'j:jf'-1 Jacqueline rtiz Dat '3/I '/ 
, Executive Director Deputy Chief 'ictim Services 

La Casa de las Madres City and County of San Francisco 



San Francisco District Attorney 
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San Francisco District Attorney 
Community Collaborations Organizational Structure 

8198 District Attorney 
I 

Chief of Staff 
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I 

Victim Services 
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. 
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San Francisco District Attorney 
Operations Department Organizational Structure 

·I 8198 District Attorney I 
I 

I 
Chief Assistant 

I 818 3 Asst. Chief Atty II 
1. 

I I I 
I 

I 
I 

Criminal Division Criminal Division Criminal Division Criminal Division I 
I 

Brady, Appellate, General Specialized Chief Trial Deputy I 

' 
Training Division 8181 Asst. Chief Atty I 818 I Asst. Chief Atty I 8181 Asst. Chief Atty I I 

I 

8181 Asst. Chief Atty I I I I 
I 

I Misdemeanor Trials Child & Sex Assault Homicide 
I 
I 

Writs & Appeals 8182 Head Atty 8182 Head Atty 8177 (x7) I 
I 

8182 Head Atty 8177 (xlO) 8177 (x6) 
I 
I 

8177 (x5) I I 

l Gangs 
Investigations 

Intake 8148 Chief of 
Trial Integrity 8177 (x4) 

8182 Head Atty Investigations 
Unit/Brady 8177 (x4) 

8177 (x2) 
T I 

Vertical Domestic Violence 
8558 Captain 

I 
General Felonies 8182 Head Atty 

Training Program 8182 Head Atty (x3) 8177 (xl2) I 
8177 (x21) I 

I 8 l 77 (x3) Lifer PT Juvenile Division 
Dept22/AF 8182 Head Atty 

Criminal Unit White Collar Unit 

Grand Jury 8177 (x2) 8149 Lt. (x2) 8149 Lt. (x2) 

8177 Trial Attorney (PT) 
8177 (x 7) 8147 DA Sr. Inv. (x2) 8147 Sr. DA Inv. (x3) 

8146DAinv. (x4) 8146 DA Inv. (xS) 
8550 DA Inv. (x7) 8550 DA Inv. (x4) 
8132 Paralegal (xl) 8146 DA Inv. PIT (xl) 
8131 Vic/Wit II (xl) 8133 Vic/Wit III (x2) 



District Attorney Support Services Organizational Chart 
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PRINT 

CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES 

OUT-OF-ST ATE TRAVEL REQUEST 

Subaward #: 

SUBRECIPIENT 

Agency: SFDA Victim Services Division 

I .. RESET 

Project Director: Gena Castro Rodriguez Phone #: 415-734-3359 

Address: 850 Bryant Street, Room 320 

City: San Francisco z· 
----------------- _1p: 

94103 

ATTENDEE(S) 

Name: Gena Castro Rodriguez 

Title: Chief of Victim Services and Parallel Justice Programs Phone#: 415-734-3359 

Name: Jacqueline Ortiz 

Title: Deputy Chief of Victim Services 

TRIP DETAILS 

Trip Date [Month/Day(s)/Year] September 6-8, 2016 
-------------------------~ 

Santa Fe,· New Mexico Destination (City/State) 
Description 
(Meetini:l/Conference/Other} 

Training with Court House Dogs at Assistance Dogs of the West (ADW) 

Justification (indicate the need for the trip and the benefits to the State. Use additional pages if necessary. Attach 
brochure if available.) 

We are in the process of securing a court house dog to serve our child and elderly victims of crime and need to 

attend required two days of training with the dogs at ADW in Santa Fe, New Mexico. 

Subrecipient must attach Cost Worksheet to the Out-of-State Travel Request. 

FOR CAL OES USE ONLY 

Recommendation: 

Approve Disapprove 

D ·D 
Program Specialist Date 

D D 
Unit Chief ·oate 

Out of State Travel Request- Cal OES 2-158 (7/2015) 



OUT-OF-STATE TRAVEL REQUEST COST WORKSHEET 

Travel Policy- are the rates based on internal policy or the state's travel policy? Please specify: 

Internal Travel Policy [{] State Travel Policy 

Date of Trip: September 6-8, 2016 

Destination: Santa Fe, New Mexico 

Purpose: Training with court house dogs at Assistance Dogs of the West 

TRANSPORTATION: 

Additional Airport Expenses 

Auto Expenses: 

HOTEL/PER DIEM 

Hotel: 

ESTIMATED COSTS 

Airfare: 

Mileage: (57.5 cents per mile) 

Taxi/Shuttle: 
Parking: 

Private Car: 
Rental Car: 

State/Agency Car: 

4 days@ $125 per day= 

Per diem: 
6 days@ $ 64 

~--

OTHER EXPENSES 
Registration/Conference Fee: 

per day= 

D 

AMOUNT 

$ 900 

$ 

$ 400 

j ----- --

$ 

$ 
$ 

$ 500 

$ 384 

$ 
$ 

~~-~~-~~---~~--------------~-~$ ____ _ 
$ 
$ 

TOTAL COSTS NOT TO EXCEED: $ 2184 

Out of State Travel Request- Cal OES 2-158 (7/2015) · 



PROJECT SERVICE AREA INFORMATION 

1. COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties 
served by the project. Put an asterisk where the project's principal office is 
located . 

. City and County of San Francisco 

2.. U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S. 
Congressional District(s) which the project serves. Put an asterisk for the district 
where the project's principal office is located. 

os·. 12 

3. STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly 
District(s) which the project serves. Put an asterisk for the district where the 
project's principal office is located. 

13*, 12 

4. STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate 
District(s) that the project serves: Put an asterisk for the district where the 
project's principal office is located. 

03*, 08 

5. POPULATION OF SERVICE AREA: Enter the total population of the area 
served by the project. 

864,816 (US Census 2015 estimate) 

Project Service Area Information - Cal OES 2-154 (Revised 7/2015) 



EDMUND G. BROWN JR. 
GOVERNOR 

November 2, 2016 

( 

·CalOES 

. Gena Castro-Rodriguez, Chief, Victim Services Division 
San Francisco, City & County 
850 Bryant Street, Room 322 
San Francisco, CA 94103-4600 

Subject: NOTIFICATION OF APPLICATION APPROVAL 
Victim/Witness Assistance Program . 
Subaward#: VW16 35 0380, Cal OES ID: 075-00000 . 

Dear Ms. Castro-Rodriguez: 

Ar\cltt:Q 
MARK S. GHILARDUCCI 

DIRECTOR 

Congratulations! The California Governor's Office of Emergency Services (Cal OBS) has 
approved your application in the amount of $982,348, subject to Budget approval. A copy of 
your approved subaward is enclosed for your records. 

Cal OBS will make every effort to process payment requests within 45 days of receipt. 

This subaward is subject to the Cal OBS Subrecipient Handbook. You are encouraged to reB;d · · · 
and familiarize yourself with the Cal OBS Subrecipient Handbook, which can be viewed on Cal 
OES website at www.caloes.ca.gov. 

Any funds received in excess of current needs, approved amounts, or those found owed as a 
result of a close~out or auditi :must be refunded to the State within 30 days upon receipt of an 
invoice from Cal OBS. 

Should you have questions on your subaward please contact your Program Specialist · 

VSPS Grants Processing 

Enclosure 

c: Subrecipient's file 

3650 SCHRIEVER A VENUE • MATHER, CALIFORNIA 95655 
VICTIM SERVICES & PUBLIC SAFETY BRANCH 

TELEPHONE: (916) 845-8301 • FAX: (916) 636-3770 



Hoang, Stacey (DAT} 

From: 
Sent: 
To: 

Cc: 
Subject: 
Attachments: 

Hoang, Stacey (DAT) 

, Monday, August 22, 2016 12:58 PM 

Arcelona, Sheila (DAT); Clendinen, Eugene (DAT); Castrorodriguez, Gena (DAT) 

(gena.castrorodriguez@sfgov.org) 

Jacqueline Ortiz Qacqueline.ortiz@sfgov.org); Anderson, Tara (DAT) 

FW: Victim/Witness RFA - AMENDED FUNDING AMOUNTS 

2016VWFunding.AMENDED.08.16.FINAL .. pdf 

FYI, the amount increased by an additional $20,792 from the last sheet they sent. So the total increase in VW funds is 

$174,465. 

Stacey Hodng 

Finance Division Analyst 

Office of District Attorney George Gascon 

City & County of San Francisco 

850 Bryant Street, Rm 322 
San Francisco, CA 94103 
Phone: {415) 553-1861 
Fax: {415) 553-9700. 
Stacev. Hoanq@sfqov. orq 

From: Anderson, Tara (DAT) 

Sent: Monday, August 22, 2016 12:49 PM 

To: Hoang, Stacey (DAT) <stacey.hoang@sfgov.org>; Arcelona, Sheila (DAT) <sheila.arcelona@sfgov.org> 

Subject: FW: Victim/Witness RFA-AMENDED FUNDING AMOUNTS 

Did you receive this? 

Tara Regan Anderson, MPP 
Policy & Grants Manager · 
San Francisco District Attorney's Office 
Desk: (415) 553-1203 
Fax: (415) 575-8815 
Tara.Anderson@sfgov.org 

The information contained in this electronic message may be confidential and may be subject to the attorney-client privilege and/or 
the attorney work product doctrine. It is intended only for the use of the individual or entity to whom it is addressed. If you are not 
the intended recipient, you are hereby notified, that any use, dissemination or copying of this communication is strictly prohibited. If 
you have received this electronic message in error, please delete the original message from your e-mail system. Thank you. 

From: Hencken, Sally@CalOES [mailto:Sally.Hencken@CalOES.ca.qov] 
Sent: Tuesday, August 16, 2016 4:10 PM 
To: Nieto, Sylvia; Hill, David; Kamiishi, Yuka; Smith, Laura A.; Donahey, Helen; Javius, Belinda; Hopper, Amanda L.; 
Cavness, Kathryn; Roper, Jason; Valdes, Laura; Towery, Roni; Fisher, Tracy; Davis, Rachelle; Moser, Joyce; Denego, Lori; 
Peters; Debbie; Emery-Cotner, Kari; Dominguez, Dianna; Lindsey, Delana; Rico-Peraza, Ivonne; Elegado, Norabelle R.; 
Gear, Deborah; Marshall, Sandy; Magallon, Irma; Williams-Horn, Kerri; Wong, Christina; Ramirez, Mayela; Watkins, 
Rachael; Casillas, Melinda; Patterson, Pamela J.; Albright, Luvina; Baum, Susan; Holland, Kim; Ward, Harla; Martin, 
Ginger C.; Langrehr, Kori; Finnerty, Linda; Patino, Julia; Jaurequi, Gabriela; Eurotas, Gloria; Aguirre, Jason; Arredondo, 
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Becky; Mahoney, Shannon; Rheinschild, Megan; Alvarado, Andrew; Salas, Latoya; Li, Karen; McPartlan, Diana; Wilson, 
Jeff; Hadel, Loletta; Lough, Edie; Lillie, Christy; Godinez-York, Mary Carmen; Harrison, Donna L.; Molera, Elizabeth; 
Solcum, Susan; Donaldson, Melissa; Olilver, Betty; Ando Lankford, Doris; Latimer, Michelle; Lightfoot, Jennifer; Sweeney, 
Theresia; Wiggins, Tasia; Acevedo, Sunny; Amantite, Renate; Martin, Kerry; Arcelona, Shelia; Johnson, Ronnetta; 
Rodriguez, Tina; Wallace, Deborah W.; Dominguez, Nancy; Storm, Kathleen J.; Eiben, Barbara; Fancher, Rory; Chiles, 
Coleen K.; Mellis, Angela; Doan, David; Roybal, Julie; Landrith, Cynde; Gustafson, Kimberely; Wills, Donna; Ramos, 
Melinda; Fernandez, Nilda; Mcclung, Jana; Soderman, Michael D.; Abaurrea, Nikki; Walker, Claudia; Alarcon, Flerida; 
Reische, Sharon; Pang, Rebecca; Mello, Veronica; O'Neil, Monica; Kessinger, Dennis L.; Pena, Linda; Yonemitsu, Keiha; 
Donnelly, Tamara; Farnam, Robin; Garcia, Heidi J.; Baxter, Alison; Anderson, Tara (DAT); Martinez, Angelica; Mcvaigh, 
Karen; Eldred, Jeff; Halcon, Kasey; Featherstone, Lauren; Harben, Denise; Desantis, Lisa; Lea, Jendy; Titus, Cheryl; 
Henry, Sharon; Duckett, Dawn; Hoggatt, Ola; McCormich, Michael; Vo, Anh; Michael McCormick 
(mmccor'mjck@alpinecountyca.gov) 
Cc: Isaacson, John@CalOES; Anderson, Regina@CalOES; Jackson, Andrea@CalOES; Pollard, Elizabeth@CalOES 
Subject: RE: Victim/Witness RFA - AMENDED FUNDING AMOUNTS 

Good Afternoon: 

We had an additional $1.8 million that needed to be redistributed, so here is the FINAL .. FINAL .. funding chart for 2016-17. 

Thanks much. 

Best, 
Sally Hencken 

From: Hencken, Sally@CalOES 

Vlc:t{,m;-Wit"~ Unft 
Piibllo S etfe;t;y 13 vCVJll.dv 
Ccil;<9ES 

916-845-8255 Work.t 
916-541-7931 /v1o:&ae,, 
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Program: Victim/Witness Assistance Program 

Project TI tic: Victim/Witness Assistance Program 

Funding Sourc VOCA 15, VOCA 16, VAWA i6, VWAO 16, VWRO 16 
STATE FUNDS 

Grant Period: 07101116 - 06/30/17 

TOTAL TOTAL TOTAL TOTAL TOTAL 

RECIPIENT AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT 

AWARD FROM FUND FROM FUND FROM FUND FROM FUND FROM FUND TOTAL FUNDING 

NUMBER SUBRECIPIENT IMPLEMENTING AGENCY SOURCE SOURCE SOURCE SOURCE SOURCE 16/17 

(Exacily as #1 on VO CA IS 
VOCAIS 

VOCA 16 
FOC.416 

VAWA 16 
VAll'rl 16 

"VWRO 16 VWAO 16 ' Mntclt Match Mntr/1 

VW16350010 Comty of Alameda District Attorney $ 1,329,246 332,311 474,656 1,803,902 

VW16170020 Comty of Alpine District Attorney 44,079 11,020 $ 54,960 13.740 24,760 123,799 

VW16310030 Comty of Amador District Attorney $ 116,412 29,103 58,156 174,568 

VW16051040 Comly of Butte District Attorney $" 230,625 57,656 104,752 335,377 

VW16210050 Comty of Calaveras District Attorney $ 119,215 29,804 61,263 180,478 

VW16210060 Countv of Colusa District Attornev $ 90,872 22.718 51,438 142,310 

VW16350070 County of Contra Cos District Attornev $ 922,285 230,571 6,683 223,888 1,152,856 

VW16310080 County of Del Norte District Attorney $ 118,023 29,506 56,024 174,047 

VW16350090 Comty of El Dorado District Attorney $ 194,569 48,642 88,934 283,503 

VW16350100 County of Fresno Probation $ 1,053,452 263,363 361,133 1,414,585 

VW16210110 Comty of Glenn HutIBn Rcsoucc Agency, Comrnmity A cl ion $ 112,600 28.150 58,589 171,189 

VW16340120 Comly of Humboldt District Attorney $ 185,084 46,271 100,863 285,947 

VW16300130 County of!mperial District Attorney $ 202,880 50,720 107,834 310,714 

VW16250140 County of Inyo District Attorney $ 96,730 24.183 50,409 147,139 

VW16340150 County of Kern District Attorney $ 807,423 201,856 246,377 1,053,800 

VW16350160 County of Kings Probation $ 190,055 47.514 100,644 290,699 

VW16310170 County of Lake District Attorney $ 137,636 34,409 70,070 207,706 

VW16240180 County of Lassen District Attorney $ 117,402 29,350 57,889 175,291 

VW16350190 County of Los Angele District Attorney 3,841,843 960.461 $ 1,064,647 266.162 512,965 170,988 1,713,625 0 7,133,080 

VW16300200 County of Madera Madera County Community Action $ 193,485 48,371 106,348 299,833 

VW16350210 County of Marin District Attorney $ 221,630 55,408 99,331 <320,961 

VW16240220 County of Mariposa District Attorney $ 87,988 21.997 57,687 145,675 

VW16350230 County of Mendocino District Attorney 22,000 5,500 $ 148,517 37,129 84,758 255,275 

VW16340240 County of Merced District Attorney $ 261,192 65,298 114,335 375,527 

VW16210250 County of Modoc District Attorney $ 84,835 21,209 49,366 134,201 

VW16260260 County of Mono District Attorney $ 95,906 23,977 47,958 143,864 

VW16350270 County of Monterey District Attorney $ 389,444 97,361 145,889 535,333 

VW16070280 County of Napa District Attorney $ 173,966 43.491 91,234 265,200 

VW16300290 County of Nevada District Attorney $ 138,253 34,563 78,374 216,627 

VW16350300 County of Orange Commllllity Service Program, Inc. 1,479;398 369,850 $ 578,928 144.732 276,191 238,391 2,572,908 

VW16340310 County of Placer District Attorney $ 257,177 64,294" 105,024 362,201 

VW16240320 County of Plumas Sheriffs Department $ 81,979 20.495 29,899 111,878 

VW16350330 County of Riverside District Attorney 1,285,085 321.271 $ 467,883 116,971 480,289 2,233,257 

VW16350340 County of Sacramento District Attorney $ 1,259,680 314,920 436,330 1,696,010 



Program: Victim/Witness Assistance Program 

Project TI tie: Victim/Witness Assistance Program 

Funding Sou re VOCA 15, VOCA 16, VAWA 16, VWAO 16,VWRO 16 
STATE FUNDS 

Grant Period: 07/01/16 -06/30/17 

TOTAL TOTAL TOTAL TOTAL TOTAL 

RECIPIENT AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT 

AWARD FROM FUND FROMFUND FROM FUND FROM FUND FROM FUND TOTAL FUNDING 

NUMBER SUBRECIPIENT IMPLEMENTING AGENCY SOURCE SOURCE SOURCE SOURCE SOURCE 16/17 
, .. .. . (Exactly as #1 on < ··: •••••.• ;,,:.., "''·· •.. · VOCA15 

FOCAl5 
VOCA 16 

VOC416 
VAWA 16 

V,HJ~l6 · vwR,o 16 VWAO 16 ·.·: :;··.•< ;. 
1Watch .1111f£•h Mnt1·h 

VWI6330350 County of San Benito District Attorney $126,506.19. 31,627 66,017 192,523 

VW16350360 County of San Bernarc District Attorney 1,533,936 383,484 $ 533,522 133,381 516,865 2,584,323 

VW16350370 County of San Diego District Attorney 1,594,997 398.749 $ 665,764 166,441 622,835 2,883,596 

VW16350380 County of San Francis District Attorney $ 677,103 169,276 305,245 982,348 

VWl6350390 County of San Joaquin District Attorney $ 678,877 169,719 261,567 940,444 

VW16350400 County ofSan Luis Obisp District Attorney $ 237,811 59,453 104,546 3.42,357 

VW16350410 County of San Mateo District Attornev $ 515,100 128. 775 205,547 720,647 

VW16350420 Countv of Santa Barb District Attorney $ 349,615 87,404 136,437 486,052 

VW16350430 County of Santa Clara District Attorney ########## 313,625 348,299. 1,602,800 

VW16350440 County of Santa Cruz District Attornev $ 304,229 76,057 111,001 415,230 

VW16350450 County of Shasta District Attorney $ 188,092 47,023 105,001 293,093 

VW16220460 County of Sierra District Attorney $ 63,943 15,986 6,513 16,297 86,753 

VW16240470 County of Siskiyou District Attorney $ 106,837 26,709 64,997 171,834 

VW16350480 County of Solano District Attorney 70,700 17,675 $ 464,058 116,014 157,258 692,016 

VWl6350490 County of Sonoma District Attorney 265,252 66,313 $ 1I1,450 27,863 144,387 521,089 

VW16350500 County of Stanislaus District Attorney $ 561,146 140,287 183,982 745,128 

VWI6300510 County of Sutter District Attorney $ 146,441 36,610 73,153 219,594 

VW16210520 County of Tehama District Attorney $ 128,464 32,116 68,751 197,215 

VW16210530 County of Trinity District Attorney $ 99,672 24,918 49,857 149,529 

VW16360540 County of Tulare District Attorney 41,500 10,375 $ 390,913 97,728 37,570 114,995 584,978 

VW16300550 County of Tuolumne District Attorney $ 122,964 30,741 70,090 193,054 

VW16350560 County of Ventura District Attorney $ 573,742 143,435 212,129 785,871 

VW16340570 County of Yolo District Attorney $ 224,393 56,098 103,528 327,921 

VW16300580 County of Yuba Probation $ 143,859 35,965 74,742 218,601 

TOT AL FUNDING ' . : • •. i' .. ·.:· .. . ,. ,· ··:•.• .• 'roJ13;796 ##ll#i#flllill $ 20,253,981 
,.llilli#ii#ilii# 

1 ·'. •• '5l2}l.65 ••bo.?s8 ' 4;foO,dOd i · .. 6:421:000 41,566,736 

*VOCA & VAW A match requirements met by VW A1Restitution Funds allocated to each project. 



CITY AND COUNTY OF SAN FRANCISCO 

GEORGE GASCON 
District Attorney 

OFFICE OF THE DISTRICT ATTORNEY 

TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM:. Stacey Hoang, Finance Division Analyst 

DATE: November 9, 2016 

SUBJECT: Accept and Expend Resolution for Subject Grant 

GRANT TITLE: Victim Witness Assistance Program 

Attached please find the original* and 1 copy of each of the following: 

_x_ Proposed grant resolution; original* signed by Department, Mayor, Controller 

_x_ Grant information form, including disability checklist 

_x_ Grant budget 

_x_ Grant application 

_x_ Grant award letter from funding agency 

n/a Ethics Form 126 (if applicable) 

n/a Contracts, Leases/Agreements (if applicable) 

_x_ Other (Explain): Additional funding email and allocation chart 

Special Timeline Requirements: 

Please schedule for the earliest available date. 

Departmental representative to receive a copy of the adopted resolution: 

Name: Stacey Hoang 

Interoffice Mail Address: Hall of Justice, 3rd Floor 

Certified copy required Yes D 

Phone: 415-553-1861 

No IZI 

(Note: certified copies have the seal of the City/County affixed and are occasionally required by funding 
agencies. In most cases ordinary copies without the seal are sufficient). 

850 BRYANT STREET· ROOM 322 · SAN FRANCISCO, CALIFORNIA 94103 

RECEPTION: (415) 553-1751 · FACSIMILE: (415) 575-8815 



Introduction Form 
By a Member of the Board of Supervisors or the Mayor 

I hereby submit the following item for introduction (select only one): 

[gj 1. For reference to Committee. 

An ordinance, resolution, motion, or charter amendment. 

D 2. Request for next printed agenda without reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

R.Ec~v~ 
1/21-l /201/ 
G. ep : o1 rm.. 

· Time stamp ~ 
or meeting date 

D 4. Request for letter beginning "Supervisor inquires" 

D 5. City Attorney request. 
~~~~~~~~~ 

D 6. Call File No. from Committee. 

O 7. Budget Analyst request (attach written motion). 

D 8. Substitute Legislation File No. 
'---~~~~~~~~~~~~~~~~~~~~~~~-'-~~ 

D 9. Request for Closed Session (attach written motion). 

D 10. Board to Sit as A Committee of the Whole. 

D 11. Question(s) submitted for Mayoral Appearance before the BOS on 
~~~~~~~~~~~~~----' 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative 

Sponsor(s): 

Tang 

Subject: 

Accept and Expend Grant - California Governor's Office of Emergency Services, Victim Witness Assistance 
Program - $982,348 

The text is listed below or attached: 

For Clerk's Use Only: 

D:o1no 1 nf 1 


