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FILE NO. 170460 MOTION NO.

|| [Appointment, Police Commission - Robert Hirsch]

Motion approving/rejecting the Mayor’s nomination for the appointment of Robert

Hirsch to the Police Commission, for a term ending April 30. 2020.

WHEREAS, Pursuant to Charter, Section 4.109, the Mayor has submitted a

| communication notifying the Board of Supervisors of the nomination of Robert Hirsch to the

Police Commission, received by the Clerk of the Board on April 18, 2017; and

WHEREAS, The Board of Supervisors has the authority to hold a public hearing and
vote on the appointment within 60 days following transmittal of the Mayor’s Notice of
' Appointment, and the failure of the Board to act on the nomination within the 60-day period
\‘ shall result in the nominee being deemed approved; now, therefore, be it

MOVED, That the Board of Supervisors hereby approves/rejects the Mayor's
nomination for the appointment of Robert Hirsch to the Police Commission, Seat No. 5, for a

‘; term ending April 30, 2020.

i! Clerk of the Board Page 1
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OFFICE OF THE MAYOR
SAN FRANCISCO

April 18,2017

Angela Calvillo

Clerk of the Board, Board of Supervisors
San Francisco City Hall

1 Carlton B. Goodlett Place

San Francisco, CA 94102

Dear Ms. Calvillo,

Pursuant to Section 4.109 of the Charter of the City and County of San Francisco, I hereby make
the following nomination: '

Robert Hirsch to the Police Commission, for the seat formerly held by Suzy Loftus, for a
term ending April 30, 2020

I am confident that Mr. Hirsch, an elector of the City and County, will serve our community
well. Attached herein for your reference are his qualifications to serve.

Should you have any questions related to this nomination, please contact my Deputy Chief of
Staff, Francis Tsang, at (415) 554-6467.

Sincerely,




BUSINESS ADDRESS:

RESUME OF ROBERT M. HIRSCH

Law Offices of Robert M. Hirsch
PO Box 170428
San Francisco, CA 94117

OCCUPATION: Arbitrator/Mediator/Special Master-Monitor/Fact Finder
Areas: Labor and Employment, ERISA, Civil Rights, Commercial
and Business, Real Estate, Securities, Construction, Trusts,
Malpractice

TELEPHONE:

FAX:

E-MAIL:

Legal Experience:

Arbitrator/Mediator 2005--Current. Arbitration and Mediation Practice covering

Employment, Real Estate; Civil Rights, ERISA and Commercial matters. Various
permanent panel appointments including FINRA (Securities Regulation); U.S.
District Court (ND Cal.), SF Bar Association; SF Superior Courts; Alameda County
Courts; FMCS, Cal SMCS; EEOC; AAA (Compex, Commercial, Employment,
ERISA Panels), CalPERB, Kaiser ~ Permanente; Several Labor/Management  Panels
including Customs & Border Protection/NTEU; Carpenters/CEA,
Laborers/CEA, Cement Masons/CEA; Teamster/  ACA; Drywall Industry;
University of Ca./Teamsters; Cal State University; IBEW/PG&E; Operating
Engineers/ACA; U.S. Panel of Arbitrators—Jurisdictional Disputes in Construction
Industry; U of California; CFA/CSU.

General Counsel---McMorgan & Company (Investment Management Firm) 1994—2005.

Oversight responsibility for all corporate legal affairs, legal compliance with all securities
laws including the Investment Advisers Act and Investment Company Act of 1940,
ERISA compliance, and compliance with generally applicable federal, state, and local
laws and regulations. Areas covered: corporate governance, investment prudence,
prohibited transactions, insurance coverage, real estate development, foreclosure actions,
banking, contract and employment matters. Represented McMorgan before federal and
state regulatory agencies, including the DOL, IRS, SEC and NASD. Member of
Management and Executive Committees.

Oversight responsibility for all corporate litigation and legal disputes affecting
McMorgan and client portfolios. Matters involved corporate, real estate, securities,
pension, contract, employment, banking, tax and administrative laws.  Active
participation in arbitrations, mediations, Federal and State court trials.

Litigation included: Banking fraud action against Arizona Governor Symington;



Fraud action against commercial lenders;

Securities fraud action against Issuers;

Real Estate foreclosure and default actions;

Breach of fiduciary duties under ERISA and Securities laws

Attorney---Van Bourg, Weinberg, Roger & Rosenfeld (Partner: 1984-1994, Associate: 1980-
1984) ,

Federal and state court trials, labor arbitrations, administrative hearings and mediations
involving: NLRA as amended, LMRDA, ERISA, employment discrimination, wrongful
termination. Appellate Practice before state and federal appellate courts and US Supreme
Court.
Litigation included: Class Action on behalf of pregnant women,
Anti-injunction law and labor disputes;
Discrimination actions;
Disputes over enforcement of collective bargaining agreements;
Anti-trust action against pension fund and investment adviser;
Wrongful termination

Counsel to labor organizations, individuals, class plaintiffs, and Taft-Hartley trust funds
on labor, tax, antitrust, fiduciary, real estate and regulatory matters.

Collective bargaining and negotiations.

Arbitration/Mediation Experience:

Over 36 years of participation in arbitration and mediation, as a neutral and an advocate,
in Labor/Employment and Business/Commercial matters. Issues have ranged from
discipline to broad contract interpretation, investment prudence to insurance coverage,
construction defects to regulatory compliance, employment discrimination to commercial
fraud. Industries include: Law Enforcement, Real Estate, Building and Construction,
Hospitality, Education, Health Care, Automotive, Trucking/Transportation, Furniture,
Meat Packing, Bakery, Office Clericals, Horse Racing, Pension-Fiduciary, Investments.

Five years as a Hearing Officer/Fact Finder for the San Francisco Office of Citizen’s
Complaints (Police Conduct reviews), 1995-2000.

Mediator, U.S. District Court (N.D. Ca.), FINRA, San Francisco Superior Courts, Early
Settlement Program (previously, Early Neutral Evaluation Program); Alameda County
Superior Courts; SF Bar Mediation Panel; SF Bar Attorney Fee Dispute Panel; Federal
Mediation & Conciliation Service; Cal State Mediation & Conciliation Service; Equal
Employment Opportunity Commission (EEOC); California Public Employment Relations
Board (PERB): Several Labor/Management Permanent Panels including Construction
Industry, U.S.Customs & Border Protection, Kaiser Permanente/SEIU/UHW;



Training includes: US District Ct (2011); SF Bar Assn Advanced Arbitration (2010);
AAA Advanced Mediation (2009); FINRA (2009); AAA (2008); SF Bar Association
Arbitrating Fee Disputes session (2007); FMCS Institute one week course (2005); SF
Office of Citizens Complaints (1995).

Teaching Experience:

Stanford Civil & Construction Engineering Program: Guest Lecturer, Labor & Industrial
Relations Class, 2014 - Present

Hastings College of the Law: Guest Lecturer, 1994 - 2007
Stanford Law School: Guest Lecturer, Mock Trial---Community Law Practice, 1992

Laney College: Instructor in Law (ERISA and Employment Discrimination) Several
years

ERISA Educational Conference: Mock Trial presentation to ERISA Fiduciaries and
- Staff---Asilomar Convention Center, 1989

General Labor Law, Employment Law and ERISA Instruction to Labor Organizations,
1980-1994.

New College of The Law, Mediation Class, 2008.

Presentations:
Various Trainings for Labor/Management Groups

Presentation to the Northern California District Counsel of Laborers—ERISA Fiduciary
Duties, 2009 '

Presentation to San Mateo Co Employment Attorneys Bar Assn—Arbitration Best
Practices, 2008

National Academy of Arbitrators: Panel Member — Meet the Arbitrators, 2008

Panel Speaker: “Using Labor Capital” —Institute of Industrial Relations, University of
California, Berkeley, 1999

Panel Speaker: “High Performance Pensions”—Institute of Industrial Relations,
University of California, Berkeley, 1997 '



Sexual Harassment & Employment—Presented to the Carpenters 46 Northern California
Counties Conference Board of Delegates, 1992

Parallel Apprenticeship Programs in California - Presented to the California
Apprenticeship Council, Quarterly Meeting, 1988 :

Professional and Board Affiliations:

California Bar Aésociation

San Francisco Bar Association

American Bar Association (ADR, Labor and Litigation Sections)
Martindale—HubBell AV (Preeminent) Rated

AFL-CIO Lawyers’ Coordination Committee, 1983-1994

California Apprenticeship Council, Blue Ribbon Committee on Quality Standards, 1992-
1995 : '

Mayor’s Task Force on Family Policy, San Francisco, 1989-1991

Board of Directors Back-On-Track (San Francisco Tutoring/Mentoring Program) 1997-
2003 (President of the Board, 2002-2003) '

Board of Directors French American International School 2005 — 2009

Tutor: 826 Valencia After School Program 2005 — 2007

Advisor: Homeward Bound (Transition Program for Homeless) 2007

Advisor: POWER (Bayview Hunters Point Community Organizer) 2007

Board Member: Encampment for Citizenship (Youth Leadership Program) 2012-Present

Member: National Academy of Arbitrators |
Education:
University of California, Davis School of Law---Juris Doctor ---1979

Washington University, St. Louis, Missouri---Bachelor of Arts---1976

Admitted To Practice:




State of California
United States Supreme Court

Ninth Circuit Court of Appeals
California District Courts --- Northern, Central and Eastern Districts
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April 20, 2017

ROBERT M HIRSCH
LAW OFFICES
POST OFFICE BOX 170428
SAN FRANCISCO, CA 94117
Rmbhirsch@gmail.com
415-362-9999

SF Board of Supervisors,

Mayor Ed Lee has proposed my name for appointment to the San Francisco
Police Commission, and I am honored. I am currently an attorney and fulltime
mediator/arbitrator, focusing much of my practice on helping labor organizations and
employers (including public entities) resolve labor/management disputes. Before
becoming a mediator/arbitrator, I spent 14 years representing unions as a labor attorney,
and then 11&1/2 years as General Counsel of an investment firm which managed the
funds of labor/management retirement and benefit trust funds. I have helped the City &
County of San Francisco resolve scores of disputes it has had with some of the public
sector unions here. I also handle EEO, securities and commercial disputes.

Among the hundreds of cases I have handled in the past 11 years, I have mediated
and arbitrated disputes involving law enforcement agencies at the local, state, and federal
level—involving discharge, discipline and other contract disputes. I am familiar with
some of the difficult issues that arise in law enforcement, and like most Americans, I see
the tensions, which exist between police officers and communities of color. Having been
part of an interracial family (my wife of 42 years is African American) and having raised
two bi-racial children in the City, I know that there needs to be an honest, open dialogue
between the groups, and transparency, for policing to be effective here.

I have read the substantial report issued by the U.S. Department of Justice,
critiquing the SFPD. I have also read the DOJ’s report on Ferguson Missouri. We

cannot just say that a few rogue officers are the problem. Institutional changes are



imperative, but so is an acknowledgment of how difficult and critical police work really
is. A critical goal of the Police Commission must be to bring the SFPD and communities
of color closer on issues like accountability, use of force, de-escalation, training,
recruitment, and bias. I believe this is a critical issue, existing in cities, towns and hamlets
throughout the country.

I now spend my professional life working hard to bring opposing, conflicting
parties together in an effort to reach agreement—and I am successful at it. I want to
bring those skills to the Police Commission.

I would like to meet personally with you, if that is possible, to discuss my interest
in the Police Commission.

Thank you for your consideration.

AR

Robert M Hirsch



TELEPHONE (415) 626-2000 FACSIMILE (415) 626-2009
EMAIL: UALOCAL38@UALOCAL38.0RG

UNITED ASSOCIATION OF JOURNEYMEN AND APPRENTICES
OF THE PLUMBING AND PIPE FITTING INDUSTRY

LOCAL UNION NO. 38

1621 MARKET STREET + SAN FRANCISCO, CA 94103

November 30, 2016
Dear Supervisors,

As Business Manager of Local Union 38 and President of the San Francisco
Building and Construction Trades Council, I am writing to support Bob
Hirsch’s application for the open position on the San Francisco Police
Commission.

He served as the Arbitrator and Mediator for the Council’s negotiations with
the City in 2012 when we negotiated a successor Collective Bargaining
Agreement and in 2013 when we negotiated a substance abuse policy with
the City.

Bob was fair and worked hard to get Agreements on both occasions. It took
us months but we got there. He understands Unions and member’s needs
and also gets the challenges faced by San Francisco. I'm certain he would
be great addition to the Police Commission.

We support his application.

Sincerely,

P

LARRY MAZZOLA, JR.
Bus.Mgr. & Fin.Secty-Treas.
Local Union 38 Plumbers & Pipefitters

Affiliated with American Federation of Labor Bldg. & Constr. Trades Dept., Metal Trades Dept., Railway Dept, Union Labels Trades Dept., Dominion Trades & Labor Congress of Canada



Evans, Derek

From: Eva Paterson <mspanther2012@gmail.com>
Sent: Thursday, December 01, 2016 11:07 PM
To: Tang, Katy (BOS); Mar, Eric (BOS); Cohen, Malia (BOS); Breed, London (BOS); Peskin,

Aaron (BOS); Farrell, Mark (BOS); Scott.Weiner@sfgov.org; Kim, Jane (BOS); Yee, Norman
(BOS); Avalos, John (BOS); Campos, David (BOS)

Cc: Evans, Derek

Subject: SF Police Commission-Robert Hirsch-Recommended by Eva Paterson

Season's Greetings,

San Francisco Supervisors are part of a wall of resistance to the madness that is abroad in the land. In the
coming year, they will be moves at the federal level to reverse the progress elected officials and the community
have made on improving relations between the police and the public. It is critical that the Police Commission be
filled with enlightened individuals

Bob Hirsch would make an excellent addition to the Police Commission. | have known him for over 30 years
and can say without reservation that he is a first rate person and protector of civil rights. In his law practice, he
worked as an attorney with labor unions for over 35 years.

He is attuned to the issues facing communities of color. | have spent much time talking with Bob about a variety
of civil rights issues and know that his heart and intellect are in synch with the way we all view the needs of our
various communities.

For the past few years, he has been an award wining mediator. These skills will come in handy in dealing with
the issues that come before the Police Commission.

At a time when there will be deep divisions between how SF and the federal government see the criminal justice
system. a man with Bob's experience and commitment will be an invaluable asset to the people who live in San
Francisco.

Take good care and stay strong in these perilous times.

Best,

Eva Paterson



Evans, Derek

From: william tamayo <william.tamayo@sbcglobal.net>
Sent: Friday, December 02, 2016 2:14 PM
To: Tang, Katy (BOS); Mar, Eric (BOS); Cohen, Malia (BOS); Breed, London (BOS); Peskin,

Aaron (BOS); Farrell, Mark (BOS); Scott.Weinver@sfgov.org; Kim, Jane (BOS); Yee, Norman
(BOS); Avalos, John (BOS); Campos, David (BOS)

Cc: Evans, Derek

Subject: Robert Hirsch; Recommendation to Police Commission

Dear Members of the Board of Supervisors,

I write to support the application of Attorney Robert Hirsch to the San Francisco Police Commission. | have
known Bob for over 40 years.

I am a native San Franciscan, have resided in San Francisco for over 40 years, attended Lowell High School and
raised two children who are products of the public schools including Lowell. In my professional capacity | am
the District Director for the U.S. Equal Employment Opportunity Commission and from June 1995-June 2015, |
served as the Regional Attorney overseeing the EEOC's litigation program in our District. | write, however, in
my personal capacity as a resident of San Francisco.

I met Bob in law school at the University of California in Davis in 1976. He was always committed to civil
rights and we worked together on various civil rights issues regarding affirmative action. Bob practiced
employment and labor law for several years with one of the more prominent labor firms where he dealt with
unions and employers. Professionally, Bob and | are appointed mediators for the United States District Court
for the Northern District of California and 1 am aware of his work in that capacity.

Consequently, I believe Bob's particular experience working on labor and civil rights issues as an attorney,
arbitrator and mediator make a unique and very qualified candidate to serve on the Police Commission. Ata
time when there are major concerns in how communities and police can work together Bob's experience and
commitment to fairness, listening and seeking solutions would be most valuable on the Police Commission.

Thank you for your consideration.
Sincerely,

William R. Tamayo

11 Christopher Drive

San Francisco, CA 94131-1110
415-522-3366



United Brotherhood of Carpenters
and Joiners of America
LOCAL UNION NO. 22

April 21, 2017

San Francisco Board of Supervisors
Attn: Katy Tang

1 Dr. Carlton B. Goodlett Place, No. 244
San Francisco, CA 94102

RE: San Francisco Police Commission
Dear Supervisor Tang,

Recently, Mayor Ed Lee nominated Robert Hirsch for the San Francisco Police
Commission. Robert Hirsch has been the permanent neutral arbitrator for the
Carpenters 46 Northern California Counties Master Labor Agreement since 2007.
During that time, we have always found Arbitrator Hirsch to have extensive
knowledge of his craft: his decisions are well-thought out and he routinely shows
compassion in difficult situations for a grievant and/or witness who appears
before him.

We respectfully recommend Arbitrator Hirsch for the San Francisco Police

Commission.

Sincerely, b
//4/@% —

Todd Williams

Senior Field Representative

TW/ir
opeiu29/afl-cio

2085 3rD STREET © SAN Francisco, CA 94107
TELEPHONE: (415) 355-1322 e Fax: (415) 355-1422

e 99
G e 61



San Francisco
BOARD OF SUPERVISORS

Date Printed:  March 13, 2017 Date Established: December 5, 2003

Active
POLICE COMMISSION

Contact and Address:

Rachael Kilshaw Inspector

Police Commission
1245 3rd Street, 6th Floor

San Francisco, CA 94158

Phone: (415) 837-7070
Fax: (415) 575-6083
Email: sfpd.commission@sfgov.org

Authority:
Charter, Sections 4.109 and 4.127 (Proposition H, November 4, 2003)

Board Qualifications:

The Police Commission shall consist of seven (7) members:

> Three (3) members shall be nominated by the Rules Committee of the Board of Supervisors;
and

> Four (4) members nominated by the Mayor, at least one (1) shall be a retired judge or an
attorney with trial experience.

Each nomination shall be subject to confirmation by the Board of Supervisors. The Mayor's
nominations shall be the subject of a public hearing and vote within 60 days. If the Board of
Supervisors rejects the Mayor's nomination to fill the seat designated for a retired judge or
attorney with trial experience, the Mayor shall nominate a different person with such
qualifications. If the Board of Supervisors fails to act on a mayoral nomination within 60 days
from the date the nomination is transmitted to the Clerk of the Board of Supervisors, the
nominee shall be deemed confirmed.

To stagger the terms of the seven members, of the first four members nominated by the Mayor,
two members shall serve two year terms and two members shall serve terms of four years; and
of the three members nominated by the Rules Committee, one member shall serve a term of one
year, one member shall serve a term of two years, and one member shall serve a term of three
years. The Clerk of the Board of Supervisors shall designate such initial terms by lot. All
subsequent appointments to the commission shall be for four-year terms.
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The tenure of each member shall terminate upon the expiration of the member's term. The
Mayor shall transmit a nomination or re-nomination to the Clerk of the Board of Supervisors no
later than 60 days prior to the expiration of the term of a member nominated by the Mayor. For
vacancies occurring for reasons other than the expiration of a member’s term, within 60 days
following the creation of such vacancy, the Mayor shall nominate a member to fill such vacancy
if the vacancy is for a seat filled by nomination of the Mayor.

The District Attorney, Sheriff, and Public Defender may recommend persons to the Mayor and
Board of Supervisors for nomination or appointment to the Commission.

The Mayor, with the consent of the Board, may remove a member the Mayor has nominated.
The Board of Supervisors may remove a member the Rules Committee has nominated.

The Police Commission oversees the Police Department and the Office of Citizen Complaints
(OCC). The OCC investigates complaints of police misconduct and neglect of duty. The
Director of the OCC may verify and file disciplinary charges with the Police Commission
against members of the Police Department arising out of citizen complaints that are sustained by
the OCC after meeting and conferring with the Chief of Police.

Reports: None

Sunset Date: None
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