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FY 2017/-18:

Budget Overview

No Major Changes for off-year of the
Port’s fixed biennial budget

$104 5 Million Operating Revenues

= Critical to address growing operating
costs, primarily for personnel

= 258 FTEs supporting seven Port
Divisions and the Fire Boat

- $16.2 Million Capital Designation
dedicates the Port’s Net Operating
Income to future capital budgets

$30.7 Million Capital Budget is a.
significant achievement

> $13.4 Million Operatmg Revenues
were reserved in FY 2016-17 budget

= $6.5 Million General Fund Support for
Citywide-priority projects

Sources
Operating Revenue S 104,479,000
Project Sources S 14,513,525
Fund Balance $ 31,629,156
Total Sources , S 150,621,681

Uses
Operating Expenses S 82,939,684
Annual Project Expenses S 8,318,535
Capital Expenses S 30,727,281
Subtotal, Uses S 121,985,500
Operating Reserve (15%) S 12,427,000
Capital Designation $ 16,209,181
Subtotal, Reserves S 28,636,181
Total Uses S 150,621,681
Balance S -




Operating Revenue Outlook FY 2017-18
(S millions) -

FY 2017/-18:

Reven ue OUt'OOk Projected Variance ~ $(2.5)
$110.0
Waning Revenue Growth may impact
the Port’s FY 2017-18 budget $90.0
Shortfalls will be Absorbed by $70.0
reducing Capital Designation '
Potential Economic Indicators: $50.0
* Percentage Rents slowing growth $30.0 >(2.6)

* Cruise planning for fewer calls and

reduced passenger volume 2(1.9) $(1.7) $

(0.9)

$10.0
Parking impacted by reduced rents
and citywide trend in reduced Fines $(10.0) ,gﬁg) Q,Q'b\’\ &\& &\QA ‘}{\,;,‘ &Q;\ O«\,
Cargo-Auto Transport has promise to © : \QQ‘ © P Qb‘\’ © <
grow over time 3N ,\,3\\\
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Ship Repair seeking new operator (éOQ’
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Development & Historic Preservation:
Southern Bayfront
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Parks & Open
Space:
Southern Bayfront

3 Major Parks including Mission
Rock, Crane Cove Park, and the Pier
70 Waterfront Park

17 Acres New Park Spacé

1-2 Historic Cranes Restored
Depending on Available Funding

1 Children’s Playground at Irish Hill

2018 Scheduled Complétion for
Crane Cove Park

India Basin Shoreline Park Will
Neighbor the Port to the South




Looking Ahead
Major Activities, Fiscal Year 2017-18







