


Goal I. 

ENSURE safe, clean, sustainable and 
inviting public SPACES. 

Goal II. 

BE the service provider of choice for 
design, construction, maintenance and 

MANAGEMENT. 

Goal Ill. 

FOSTER a culture of opportunity, 
continuous improvement and excellence 

to deliver world-class public SERVICE. 



In FY 16: 

• Received over 140,000 service requests from 311 

• Removed 584 tons of garbage - Hot Spot Crews 

• Cleared 24,140 tons of debris from the streets and sidewalks 

• Another 164,526 miles of roadway were mechanically swept 

• Replaced 283,982 square feet of defective sidewalks 

• Resurfaced 723 blocks 

• Constructed 1,464 curb ramps 

• Currently supporting 500+ active capital projects totaling $SB 
in collaboration with over 10+ client departments 

• Recently delivered new Zuckerberg SFGH 
and Trauma Center and Public Safety Building 
through general obligation bonds 
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*The proposed budget includes the capital budget, but 
does not include salaries or mandatory fringe benefits for 
off-budget positions 

**Public Works gross operating budget excludes the capital 
budget, and includes salaries for off-budget positions and 
expenditure recovery sources 
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Tree Maintenance Fund: 
• 50 New Positons (38.47 FTE) 
• 9 Positions transferred from BUF-Gas Tax 

• Arborist and Apprentices Arborist, 
• Urban Forestry Inspectors, 
• Cement Masons, and 
• General Laborers 

Street Environmental Services (SES): 
• Fix-It Team (3 positions) 

• Program Analysts and 
• Management Assistant 



• New dedicated funding source for tree 
maintenance approved by voters 

• $19.0M annually starting in FY17 /18 

• $3.9M for salaries; 50 new positions 

• $6.7M in contractors 

• $2.7M for equipment 

• $3.0M for sidewalk inspection 

• Staffing Plan 
o 6 Zones - one tree crew, one urban 

forestry inspector for each Zone. These 
will be consistent with Public Works 
work areas for BSES. 

----



@Abel News 

• 3 New positions 

• Program Expansion to new 
neighborhoods (e.g.: Chinatown, 
Mission/Geneva, and Inner Sunset) 

• Fix-It Team identifies problems and 
then addresses those concerns in 
partnership with City departments the 
community. 

• Fixes include removing graffiti, 
trimming trees that obstruct vision 

• Coordinate planning and more 
intensive City and community 
involvement for longer-term fixes. 
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Resurfacing and Bridges : Facility and Maintenance: Enhancements: 
• Street Resurfacing ($34M) • Plaza Repair ($0.lM), • Upper Haight Street Pedestrian 
• Structures and Bridge Safety • Pot Hole Repair ($2.lM), and Lights ($0.2M); and 

Upgrades ($8.0M); and • General Capital Improvements • Vision Zero Coordinated Bicycle and 
• Curb Ramp Repairs ($6.SM) ($0.4M) Pedestrian Safety Improvements 

($1.lM) 



• Fully Funded continues in FY17/18- $57.SM 

o General Fund - $34.SM 

o Road Maintenance and Rehabilitation 
Account (RMRA) - $8.6M 

o State Gas Tax - $6.SM 

o Prop K - $4.SM 

o Prop AA- $2.4M 

o Federal - $0.6M 

• RMRA 

o $0.12/gallon gas tax for street 
resurfacing 

o Transportation Improvement Fee 
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With the help of GO Bond and General Fund funding, the annual resurfacing budget increased to $65M per year. 
This has allowed Public Works to raise the City-wide PCI from a 64 in 2011 to a 69 in 2016. During this time, the Bay 
Area region as a whole has held steady at a PCI of 66. 

2016 



o 3rd St Bridge- Opened in 1933 
• $0.8M General Fund match for $28.3M 

in grant funds 
• Caltrans reimbursement 

o lslais Creek Bridge~ Opened in 1945 
• $6.7M General Fund match for $69.SM 

in Caltrans grant funds 
• Project complete in 2019 




