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~ Homelessness in San Francisco 
2 

~7,500 people experiencing 
homelessness on any given 
night 

~Includes youth, families and 
adults 

~583 are unsheltered 

~683 have a chronic health 
condition 

http://dhsh.sfgov.org 
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Increasing Visibility 

~Increase in real estate 
development 

~concentration of social services 

~opioid epidemic 

http://dhsh.sfgov.org 



~Partners 

~Department of Homelessness and Supportive Housing* 

~son Francisco Police Department* 

~Public Works 

~Department of Public Health 
~311 

~Department of Emergency Management 

~Human Services Agency 

~Nonprofit providers 

http://dhsh.sfgov.org 



~ Collaboration 
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~calls 3x per week with SFPD, PW and HSH 

~weekly meetings with multiple departments 

~Regular department head meetings to revise process 

~Piloting Interdepartmental Collaboration in the Mission 

http://dhsh.sfgov.org 



~ 311 Calls 
311 Calls by District 

6 

(September 16 - February 17) 
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~ 911 Calls (September 16 - February 17) 
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DEM Call Volume by Station & Call Type 
September 2016 - February 2017 
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~ HOT Encounters (3k from 9 /16 - 2/17) 
8 LJJdOl'J 

Sunset D is t r i c t 

·~ 
.... ... 

en ·~ = ';>' ~ 

=' ~ S' - C- "' ,,. 
~ 

,,,. '.;: ~ ' \', :ii ,... 
"' "' ~< : "' a. ,.,. ~ '11 ::i: 

~ k \l'J aW~"IO. ;5;\. 

Go-ldan. . Gf.*l1.i
Nal' f Recr a.a•i'.ion 

A rea1 

'wa·.Vo.17~ 

-~ 

Oa);.. 1'sn 

"'T.., 
· ·;;._ 

-'1""<3', 

/:,~"iQtS' 

·~,_"' "'""' 
C•"f.sp ~Q' ·s ·9c. ·3'C 

J o h.n IVlcLaren t..'\.~'C\50'' S'-. 
Park · 

Es.ri. USGS.. 8uf1€-au of L3.nd f'.•t a n.a.g-e-mc-nt. EP A. N ?S, U SDA 

http://dhsh.sfgov.org 



• Encampments in San Francisco 
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~Approximately 105 
encampments in San Francisco 

• 1-5 people - 73 
• 6-20 people - 25 
• 20+ people - 7 

~-1,000 people in encampments 
• 133 of homeless population 
• 253 of unsheltered population 

http://dhsh.sfgov.org 



~ Selecting Encampments for Resolution 
10 

<>-6 tents, 6 persons, 1 month 

<>-Evaluation of Community 
Impacts with Partn.ers 

<>-Coordinated through City 
Wide Encampment 
Working Group 

http://dhsh.sfgov.org 



Resolving Encampments: 0 • erv1ew 

~ Encampment noticed of resolution dote 

~ 3 weeks engagement 

~ Intensive outreach (daily) 

~ Individual service assessment 

~ Transportation to places of safety 

~ Intensive Case Management 

http://dhsh.sfgov.org 



~ Preventing Re-Encampment 
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~walkthrough with Public Works to assess safety and access 

~coordinate with neighbors on prevention (fencing, lighting, security) 

~ongoing re-encampment prevention team (outreach workers, 
police and public works) 

http://dhsh.sfgov.org 



~ Outcomes: August - May 2017 
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~ ERT has resolved 11 encampments 

~461 people were involved in these eleven sites 

~329 accepted a place of safety off the streets - 713 

~ Approximately 253 exited homelessness 

~9 of the 11 encampments have remained resolved 

http://dhsh.sfgov.org 


