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AMENDED IN COMMITTEE_}
e 6/6/2019
FILE NO. 170096 ORDINANCE NO.

[Administrative Code - Telematic Vehicle Tracking Systems for City Law Enforcement
Vehicles]

Ordinance amending the Administrative Code to require the installation and use of
telematic vehicle tracking systems in all motor vehicles owned or leased by the City
and used by law enforcement agencies, subject to waiver by the City Administrator;

and affirming the Planning Department’s determination under the California

Environmental Quality Act.

NOTE: Unchanged Code text and uncodified text are in plain Arial font.
Additions to Codes are in Szngle~underlzne ztalzcs Times New Roman font.
Deletions to Codes are in -

Board amendment additions are in double-underlined Anal font.
Board amendment deletions are in strikethreugh-Ariat-fent.
Asterisks (* * * ¥)indicate the omission of unchanged Code
subsections or parts of tables.

Be it ordained by the People of the City and County of San Francisco:

Section 1. The Planning Department has determined that the actions contemplated in
this ordinance comply with the California Environmental Quality Act (California Public
Resources Code Sections 21000 et seq.). Said determination is on file with the Clerk of the
Board of Supervisors in File No. 170096 and is incorporated herein by reference. The Board

affirms this determination.

Section 2. The Administrative Code is hereby amended by revising Section 4.10-2, to
read as follows: |

SEC. 4.10-2. TELEMATIC VEHICLE TRACKING SYSTEMS.

(a) (1) Except as provided in subsection 4.10-2(a)(2), by n¥No later than January 1,

2017, the City Administrator and each department head or other City official with jurisdiction

Supervisors Yee; Peskin, Brown
BOARD OF SUPERVISORS : ' Page 1
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over motor vehicles shall cause those vehicles to be equipped with telematic vehicle tracking
systems. The City Administrator, department head or other City official having jurisdiction shall
prepare a notice that telematic vehicle tracking systems have been installed in the vehicles
and shall disseminate that notice to affected employees at the same time the systems are

installed.

(2) For vehicles used by the Police Department, the Sheriff’s Department, the Adult

Probation Department, or the Juvenile Probation Department for law enforcement purposes, or used

by the District Attorney’s Office or the City Attorney’s Office for investications, the deadlines set forth

in subsection (a)(1) for equipping vehicles and providing notice shall be June 30, 2020January-1;
2048,

(b)  The City Administrator and each department head or other City official shall
monitor the use of the motor vehicles over which he or she has jurisdiction using the systems,
and shall use that information fo monitor and analyze subjects such as vehicle cost efficiency,
use optimization, and post-incident investigation, and to promote other potential benefits such
as increased efficiency, productivity, and improved route management planning.

(c)  For purposes of this Section 4.10-2, “motor vehicle” shall mean a motor vehicle
as defined in Division 1 of the California Vehicle Code, as amended. “Telematic vehicle
tracking system” shall mean a system that combines the use of automatic vehicle location

equipment in individual vehicles with soﬁyvaré that monitors in real time the location,

~ movements, and status of a vehicle or fleet of vehicles to provide a comprehensive picture of

vehicle locations and usage.

(d)  Each department head or other City official with jurisdiction over motor vehicles

shall submit a report with aggregate telematic data for those vehicles, including but not limited

to usage and mileage data, to the City Administrator, or his or her designee, at the end of -

each fiscal year. By October 1 of each year, the City Administrator shall submit to the Mayor

Supervisors Yee; Peskin, Brown

BOARD OF SUPERVISORS Page 2
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and the Board of Supervisors a report on aggregate motor vehicle use to promote efficient
and safe operation of the City’s motor vehicle fleet. |

()  The City Administrator may, after a noticed public hearing, adopt regulations and
guidelines to implement and administer this Section 4.10-2. Subject to the provisions of
subsection (f), the City Administrator may waive the requirements of this Section 4.10-2, in
whole or in part, upon written application by the department head or other City official with
jurisdiction over motor vehicles where th~e City Administrator concludes that Complianée with
the requirements would not be feasible or wbuld unduly interfere with the department’s ability
to discharge its official functions.

(f) If the City Administrator approves an application for a waiver, he or she shall
provide written notice of the approval to the Clerk of the Board within five business days of the
approval, and the Clerk of the Board shall forward such notice to all members of the Board of
Supervisors. Within 10 business days of receipt of such notice, any member of the Board may
submit to the Clerk of the Board for introduction a wri‘rtén motion to approve or reject the

waiver. The City Administrator, department head or other City official having jurisdiction shall

‘not install the telematic vehicle tracking system that is the subjecf of the waiver while such

motion is pending at the Board. The approval ‘of an application for a waiver under subsection
(e) shall be final when either: the 10 days have passed for a member of the Board to submit a
written motion without any member having done so; or, if a Board member has submitted a
motion for introduction, the Board adopts a motion affirming the City Administrator’'s approval
of the application for a waiver, or'45 days have passed without the Board adopting a motion |
reversing the City Administrator's approval. Rejection of an application for a waiver shall be
final when either: the City Administrator'rejects the épplication; or, if the City Administrétor has

approved the application and a Board member has submitted a motion for introduction, the

Suhewisors Yee; Peskin, Brown
BOARD OF SUPERVISORS Page 3
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Board adopts a motion reversing the City Administrator’s approval of the application for a

waiver.

(kg) . Consistent with the Charter and other applicable State and Federal law, this
Section 4.10-2 shall not apply to the Public Utilities Commission, Airport, Port, or Municipal
Transportation Authority to the extent its requirements would conflict with those laws or

otherwise interfere with the discharge of those functions placed under the direct jurisdiction of

the department.

Section 3. Effective Date. This ordinance shall become effective 30 days after
enactment. Enactment occurs when the Mayor signs the ordinance, the Mayor returns the
ordinance unsigned or does not sign the ordinance within ten days of réceiving it, or the Board

of Supervisors overrides the Mayor’s veto of the ordinance.

Supervisors Yee; Peskin, Brown

BOARD OF SUPERVISORS Page 4
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Section 4. Scope of Ordinance. In enacting this ordinance, the Board of Supervisors

- intends to amend only those words, phrases, paragraphs, subsections, seqtions, articles,

numbers, punctuation marks, charts, diagrams, or any other constituent parts of the Municipal
Code that are explicitly shown in this ordinance as additions, deletions, Board amendment
additions, and Board amendment deletions in accordance with the “Note” that appears under

the official title of the ordinance.’ ‘

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

By: ﬁ D) é\—k
JON GIVNER
Deputy City Attorney

n:\legana\as2017\1700367\01366996.docx

Supervisor Yee . '
BOARD OF SUPERVISORS Page 5
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FILE NO. 170096

REVISED LEGISLATIVE DIGEST
(Amended in Committee - June 6, 2019)

[Administrative Code - Telematic Vehicle Tracking Systems for City Law Enforcement
Vehicles]

Ordinance amending the Administrative Code to require the installation and use of
- telematic vehicle tracking systems in all motor vehicles owned or leased by the City
and used by law enforcement agencies, subject to waiver by the City Administrator;
and affirming the Planning Department’s determination under the California
Environmental Quality Act. '

Under existing law the City Administrator and each department head or other City official with
jurisdiction over motor vehicles must install telematic vehicle tracking systems in those
vehicles. A “telematic vehicle tracking system” is a system that combines the use of
automatic vehicle location equipment (such as GPS locators) in individual vehicles with
software that monitors in real time the location, movements, and status of a vehicle or ﬂeet of
vehicles to provide a comprehensive picture of vehicle locations and usage.

The City Administrator and department heads must monitor the systems and use the
information to analyze subjects such as vehicle cost efficiency, use optimization, and post-
incident investigation, and to promote other potential benefits such as increased efficiency,
productivity, and improved route management planning. Each department head must submit

an annual report to the City Administrator with the telematic data, including vehicle usage and
mileage data.

The City Administrator may waive these requirements, in whole or in part, if the department
seeking the waiver demonstrates that compliance would not be feasible or would unduly
interfere with the department’s ability to discharge its official functions. The Board of
Supervisors may, by motion, override a waiver granted by the City Admlmstrator

Currently, the telematics requ1rements do not apply to vehicles used by the Police
Department, the Sheriff's Department, the Adult Probation Department, or the Juvenile

Probation Department for law enforcement purposes, or used by the District Attomey s Office
or the City Attorney’s Office for investigations.

Amendment-s fo Current Law

The ordinance would eliminate the exemption for vehicles used by the Police Department, the
Sheriff's Department, the Adult Probation Department, or the Juvenile Probation Department
for law enforcement purposes, or used by the District Attorney’s Office or the City Attorney’s
Office for investigations, beginning June 30, 2020.

BOARD OF SUPERVISORS 817 Page 1



FILE NO. 170096

Backaround Information

This legislative digest reflects amendments adopted by the Government Audit and Oversight
Committee on June 6, 2019 to change the operative date to June 30, 2020.

n:\legana\as201711700367\01367001.docx

BOARD OF SUPERVISORS : ‘ ' Page?2
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CITY AND COUNTY OF SAN FRANCISCO
BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150 San Francisco, CA 94102 (415) 552-9292
: FAX (415) 252-0461

May 31, 2019

TO: Government Audit and Oversight Committee
FROM: 'Bgdget and Legislative Analyst )@g@‘/\_,—/
SUBIJECT: June 6, 2019 Government Audit and Oversight Committee Meeting

ltem File ' _ Page

3 ~ 17-0096  Administrative Code - Telematic Vehicle Trackmg Systems for
City Law Enforcement Vehicles........... ettt te et e eaee e e te e e anb e et eeareteareenaras 1
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GOVERNMENT AUDIT AND OVERSIGHT COMMITTEE MEETING JUNE 6, 2019

Item 3 o Department:
File 17-0096 | Administrative Services »

;;';Exscunve SUMMARY

Legislative Objectives

e The proposed ordinance would amend the Administrative Code to require installation and
- use of telematics vehicle tracking systems in all motor vehicles owner or leased by the City
and used by law enforcement, subject to waiver by the City Administrator.

Key Points

e In 2016, the Board of Supervisors ‘approvedr an ordinance to amend the City's
Administrative Code to add Section 4.10-2, to require that (i) by January 1, 2017, all non-
exempt City Departments install and use vehicle telematics systems in all vehicles owned
and leased by the City; and (ii) the City Administrator submit an annual report to the
Mayor and-the Board of Supervisors with aggregate data on motor vehlcle use based on
data collected from those systems.

e The City’s Administrative Code Section 4.10-12 provides an exemption to vehicles used by
“the Police Department, the Sheriff’s Départment, the Adult Probation Department, and
the Juvenile Probation Department. The code also exempts vehicles used the by District
Attorney’s Office and the City’s Attorney’s office for investigations. The proposed
ordinance would require that these City departments install telematics in vehicles that are
-currently exempt under the Administrative Code.

Fiscal Impact

* According to Fleet Management, there are currently 1,732 vehicles that are owned by the
City that do not currently have telematics installed. Installing telematics in all those
vehicles (upper bound estimate) would result in one-time costs ranging from $342,806 to
$370,364.

e In addition to the one-time costs, vehicle telematics require ongoing monthly subscription
costs. Fleet Management estimates the annual subscription costs to be between $442,000
and $460,000.

Recommendations

e Amend the proposed ordmance to set the date to comply to a date subsequent to
approval by the Board of Supervxsors

e Approval as amended is a policy matter for the Board ofSupervnsors

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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GOVERNMENT AUDIT AND OVERSIGHT COMMITTEE MEETING JUNE 6, 2018

According to Charter Section 2.105, all legislative acts shall be by ordinance and require the
affirmative vote of at least a majority of the members of the Board of Supervisors.

Vehicle telematics, also known as black boxes or global positfoning system (GPS) tracking, is
viewed as an important tool to help the City achieve the goals of Vision Zero. Vehicle telematics
allow the City to track vehicles individually and collect and report data on their location, history,
speed, mechanical diagnostics, safety, and other information.

In 2016, the Board of Supervisors approved an ordinance to amend the City’s Administrative
Code to add Section 4.10-2, to require that (i) by January 1, 2017, all non-exempt City
Departments install and use vehicle telematics systems in all vehicles owned and leased by the
City; and (i) the City Administrator submit an annual report to the Mayor and the Board of

Supervisors with aggregate data on motor vehicle. use based on data collected from those
systems. ‘ '

The City’s Administrative Code Section 4.10-12 provides an exemption to vehicles used by the
Police Department, the Sheriff’s Department, the Adult Probation Department, and the Juvenile
Probation Department. The code also exempts vehicles used the by District Attorney’s Office
and the City’s Attorney’s office for investigations. Each of these departments must submit a
statement to the City Administrator identifying the vehicles for which an exemption is claimed
and justify the need for the requested exemption.

According to the Annual Telematics Report submitted in February 2018, telematics devices
were installed in 4,163 vehicles, or 54 percent of the City’s total vehicle fleet at the time. As the
ordinance exempts certain vehicles, the systems. were not installed. in the remaining 3,506
vehicles in the City fleet, including the 1,683 public safety and investigative service vehicles and
1,823 pieces of equipment such as lawn mowers, carts, and forklifts exempt from this
regulation. According to Mr. Keigo Yoshida, Business Manager at Fleet Management, close to

100 percent of City vehicles that are currently mandated to have telematics are compliant with
the Administrative Code

The proposed ordinance would amend the Administrative Code to require installation and use
- of telematics vehicle tracking systems in all motor vehicles owned or leased by the City and
used by law enforcement, subject to waiver by the City Administrator.
The proposed ordinance would also affirm the Planning Department’s determination under the
California Environmental Quality Act (CEQA).

Deadline for implementation -

The proposed ordinance states that vehicles used by the PolicelDepartment, the Sheriff’s
Department, the Adult Probation Department, or the Juvenile Probation Department for law
enforcement purposes, or by the District Attorney’s Office or the City Attorney’s Office for
investigations, must comply with the ordinance by January 1, 2018. The proposed ordinance

SAN FRANCISCO BOARD OF SUPERVISORS ’ BUDGET AND LEGISLATIVE ANALYST
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GOVERNMENT AUDIT AND OVERSIGHT COMMITTEE MEETING JUNE 6,2019

was originally introduced in January 2017, and therefore, should be amended to set the date to
comply to a date subsequent to approval by the Board of Supervisors.

CEQA Determination

In January.2017, the Planning Department determined that the proposed ordinance is not
defined as a project under CEQA guidelines as it does not result in a direct or indirect physical
change in the enwronment -

FISCALIMPACT

One-time costs

According to Fleet Management, there are currently 1,732 vehicles that are owned by the City
that do not currently have telematics installed, but should with the passage of the proposed
ordinance. These vehicles are used on public roads and include sedans, pick-ups, SUVs,
motorcycles, and three-wheeled carts used. by the Municipal Transportation Agency. Fleet
Management estimates that one-time installation costs would be approximately $342,806, as
shown in Table 1 below.

Table 1: Estimated One-Time Cost of Installation

Item ' Unit Price  Quantity Cost
5500 Telematics Device $85 1,587 $134,895
Connection Harness $35 1,587  $55,545
* Asset Guard Telematics Device $150 145 . $21,750
Installation Labor $65 1,732 $112,710
Sales Tax (8.5% On Hardware) ' ' 518,036
Total ' $342,806

In the past, departments have also chosen to install AssetGuards onto vehicles and equipment
exempt from the ordinance, such as trailers, off-road equipment, and utility carts. If
departments voluntarily installed AssetGuards onto their exempt devices, it would cost the City
an additional S27 558 in one-time costs, for a total of $370,364.

On-going costs

In addition to the one-time costs, vehicle telematics require ongoing subscription costs. Fleet
Management estimates the annual subscription costs to be between $442,000 and $460,000,
depending on the voluntary installation of asset guards onto exempt devices.

According to Mr. Yoshida, all costs are an upper bound estimate as the costs were calculated
with the premise that no City department will apply for a waiver of the code.

‘L.:‘RECOMMENDATIONS

1. Amend the proposed ordlnance to set the date to comply to a date subsequent to approval
by the Board of Supervisors.
2. Approval as amended is a policy matter for the Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Vehicle Count

« 4,072 Vehicles & Pieces of Equipment with Active devices

« 1,851 law enforcement and investigative service vehicles are
currently Exempt from the Ordinance ‘

« 1,554 Pieces of Equipment with considered Category Exempt
a. Generally non-over the road equipment like lawn mowers
b. Trailers (Can use Asset Guard)

Telematics Data indicators

- Position (GPS) Utilization -
- Current location - Trips
- Path of travel - Miles driven
- Static position duration - Hoursand days used
- Geofencing » - ldling
Safety , Maintenance
- Speeding - Diagnostics (trouble codes)
- Hard braking -~ Smogcheck

- Hard acceleration

825




OFFICE OF THE
CITY ADMINISTRATOR

~ Benefits of Telematics

1. Increased vehicle utilization - Identified and retired 67
underutilized vehicles in 2018.

2. Reduced speeding - high speed incidents reduced by 2/3
since launch. a :

3. Waived smog checks through the California’s Continuous
Testing Program. 181 vehicles currently participating,
leading to annual savings ~ $11k.

4. Improved maintenance through system trouble code alerts.

5. Improved asset tracking - 830 geofences set up by
departments.

s OFFICE OF THE ==
CITY ADMINISTRATOR

Potential Benefits of Telematics for Public Safety

Operational Efficiency
» Vehicle dispatching

Safety

» Accident response time - airbag deployment alerts
» Officer safety - seatbelt use checks

= Improving driving behavior

Cost Savings

= Repair & Maintenance - trouble code alerts
* Fuel - idling monitoring

* Fuel - Fuel economy monitoring

826




To: Supervisor Yee
From: Budget and Legislative Analyst’s Office
Subject:  Vehicle Telematics for City Vehicles

CITY AND COUNTY OF SAN FRANCISCO
BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST
1390 Market-Street, Suite 1150, San Francisco; CA 54102
(415) 552-9292 FAX (415) 252-0461

Policy Analysis Report

Date: February 23,2015

Summary of Requested Action

You requested that our office research the cost estimates and considerations of
implementing and maintaining @ vehicle télematics, or black box, program for all
City-owned vehicles. The potential program would cover a broad range of
capabilities and policy ebjectives, The devices can be used for monitoring and
analysis of vehicle cost efficiency, use optimization, post-incident investigation,
and other implicit benefits such as fraud/waste prevention and encourage safer
driving practices. ' '

For further information about this report, contact Fred Brousseau gt the Budget
and Legislative Analyst’s Office. : ’

Executive Summary

Vehicle telematics, somietimies known as black boxes or global. positionirig
system (GPS) tracking, allow for tracking vehicles individually-and collecting and
reporting data on their location, history, speed, mechanical diagnostics, safety
and. other information.

= Vehicle telematics systems have the potential to save the City significant time,

money and, potentially, lives. Data collected from vehicle telematics-devices in
City vehicles can: help the City correct and. improve unsafe driving habits;
“inappropriate use of City vehiclgs, and missed vehicle maintenance. The
systems can providé information to refute groundless claims against the City
regarding vehicle accidents. - "

= Vehicle telematics are currently in place in 2,332 vehicles and pianned for 776

more in the nearterm for a total of :3_,-10',8 vehicles. Deploying these systems

" across the City's remaining 4,733 vehicles in the fleet would cost an estimated
$1.3 million in one-time equipment and installation casts and approximately
$1.8 million for'ohgoi‘ng} annual service, training and support:costs.

827



Memo to Supervisor Yee
February 23, 2015

Page 2

= For maximum effectiveness, data collected and reported from vehicle

felematics systems need to be analyzed and used by managers to improve
vehicle cost-effectiveness and performance. If treated as an additional tool for
managers, some of their time and use of the system wouid be absorbed into
their current duties though in some cases, use of the telematics data would be
replacing manual monitoring systems. ‘

a | departments don’t fully utilize it, some of the value of the system’s data
might go to waste. However, even if partially used to monitor and improve just
one objective such as vehicle usage, case studies from other governments
suggest that significant benefits can be realized early on.

= To fully realize the benefits of a telematics system, the Board of Supervisors
should ensure that City departments have plans in place to use and manage
system data, with any privacy concerns also addressed. The Board of
Supervisors should also ensure that system security is incorporated into
current and future agreements with the City’s vehicle telematics vendors.

Introduction

The City and County of San Francisco (the City) has a fleet of 7,841 active vehicle
assets including sedans, parking enforcement vehicles, fire trucks and heavy
equipment such as bulldozers and backhoes. While these vehicle assets are critical
to many of the City’s core services, they also can also represent a liability for the
City. They expose the City to safety and financial liabilities in the event of accidents
and inadequate maintenance, are vulnerable to misuse and theft, and they have
the potential to produce more emissions than necessary if not operated properly.
Management of these assets, and their liabilities, can be aided by current vehicle
telematics technology.

Vehicle Telematics

Vehicle telematics, sometimes known as black boxes or global positioning system
{GPS} tracking, allow for tracking vehicles individually and collecting and reporting
data on their location, history, speed, mechanical diagnostics, safety and other
information. ‘Typically vehicle telematics systems are comprised of data recording
devices, often referred to as “black boxes” installed in vehicles, with the recorded
data transmitted to remote systems using cellular data or, in some instances,
satellite data connections. |

In recent years, many commercial vehicle fleets managed by the private sector
have implemented vehicle tracking and telematics systems at a rapid pace and in
nearly every commercial industry. Industry sources report that adoption of these

Budget and Legislative Analyst

828



Mermmo to Supervisor Yee
February 23, 2015
Page 3

technologies grew by 305 percent between 2005 and 2010% and is thought to have
continued at'a similar pace into 20142 In recerit years; government agencies have
also begun imiplementing these systeris across the United States. For example, in
2014 the California Department of Transportation (Caltrans) spent $2.5 million, or
an average of $333 per vehicle, to outfit 7,500 sedans, trucks, snowplows and
portable: signs with telefiiatics systems; and a data-reporting servicé that will cost
another $1.5 million annudlly, or an average of $200 per vehicle per year:® Ansther
example: is the City of Los Angeles’s pilot program testing systems in 50 police
vehicles beginning in Jaruary 2015 at.a similar per-vehicle cost to Caltrans®. Vehicle
telermatics systems are also already deployed on 2,332.of the 7,841 vehicle assets,
or approximately 30 percent, owned by San Franc'is”co,_di‘s’ci;s‘sed;fur_’ther below.

Safety Benefits

Vehicle telematics. has the potential to improve safety, reduce. operating costs,
reduce vehicle emissions, and identify poten'ti'aﬁ fraud and waste. One of the
simplest benefits of vehicle telematics. is that driver behavior can be improved by
sifnply knowmg the system is'in place and that their vehicle use is being monitored,
whith can encourage more driver attention fo safer and more efﬁment driving
practices. Beyond this, managers can be alerted or observe in reports that certain
employees are engaging in unsafe, driving practices such as harsh acceleration or

- braking. Stich results were realized in Yolo County iri 2012, when the Yolo County
Sheriff's Department used speed data collected from their vehicle telematics
“system to coach deputies’ driving practices, specifically targeting unjustified’ high-
speed driving above 90: miiles pér. hour: Once thé system:was ithplemented they
reported that over half of the de,p‘_ut_ie‘é' dropped their incidents of unjustified High-
speedvd‘riying:to zero,.and the rest had.two or fewer incidents.?

There is also a financial benefit to- improving driving habits. Over the pastfive years
“the City has paid a total of $76.9 million in settlemeénts and judgments from claims:

3 Na'm D‘ Ph’a__m,, Ph b, ”The Economxc Benef ts of Cnmmemai GPS Use in the Unxted States and thé. Costs of

most 50 Mllhon Ncn-tmckmg Commermal Fleet \Iei"ncies Equxpped w;th Teiematrcs bv th&
. jccessed January 27,2015

? Jon Ortrz, 'Caltrahs dutfits fleet with Highitéch devxces" October10. 2014, The Sacramento Bée: the state.
worker accessedjanuary 27 2015

December 22 2014

tés‘s’e‘dléhua‘fy 27, 2015. ’
& Larry Cecchettlm', f’Don tJust Provndp Trammg, Chan,ce Culture How Yolo Countv, Caln‘ used Beiow 100 to dnve

Budget dnd Legislative Analyst
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- and litigation relating to its vehicles®, Sirice. the presence of tefematics' systems
makes drivers more-aware. and gttentive and allows managers and supervisors o
- jderitify and. correct Unsafé driving habits and' drivers; soime accxdents coild be
avoacled altogether, Wl‘llch would save the C:ty money i, n:s gnnual set’tlements and

c-jrty;-;

Efficiency Benefits

vehiclé telematncs systems can also reduce costs through fionitoring and feporting
¢y: This'is'can. be. achieved through' reduction of ve |cle idlinig time
usmg dnver scorecards; wireless vehicle maintenance alerts, and optimizéd ﬂeet:
utilization: Without a teleratics system maintenatice and diagnostics rely ofl:
régular and time consummg Visits 1o the City's céntral shiops or other: repelr’
“systerns wirelessly :r._eiprort-‘ vehicle diagnostics such:
as e’n‘gine’ warnings: or malfunctioning airbag systems, and.can re'm‘ot‘ely report
annual smog check iriformation on most new vehicles, saving: additicnal in-persoli
dlagn()stlc ghietks. These: efﬁmency beneﬂts also overlap with the safety benefits as
fewer miles on the road and early system warnings equates o a lower exposure to
safety liabilities. In: 2011 the.City of Sacramento-spent $100,000.to outfit-a‘tracking;
systeri in 184 of its vehicles, and immediately realized a réported: $60,000. m 'f‘u“e:li
savings.in the firgt month by reducing vehicle idling time afid unnecessary use,”

fagilities: In contrast, telematic

Similar results were observed: when the ‘Eastern Mumcxpal Water District. in:

Riverside County installed vehicle telematics systems in its fleét of 350/ vehicles.
The District calculated. that employees drove: 165,000 fewer miles and sayed.
$354,000'in the first six months.®

% Setflements:and judgments can vary year to year depending:on a number of factors-and when:larger settlements -
are spread across multiple years. Inthe past five fiscal years the smallest year was $6:4 million paid In2013, the. -
median yedrwas $16.5 milllon paid in 2011, and the:largest year was$19.6 milliop paid in 2010:

7 City of Sgcramiento résults reported in Memo to City:of Missoula City Council from Park-and Recreatlon Director:
Doria Gaukler; "GPS Fleet management benefits” May 5, 2011; actessed January 27, 2015

8 Shelley Mika; Govefiiment Fleet:“Case, Study Water District Reduces Operatmg Costs with Telematlcs R
overnment:flagt.com; Décernber.2013, accessed Janudry 23, 2015
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Environmental and Other Benefits

City departments could use vehicle telematics tools to optimize their fleet and
comply with the City's Healthy Air and Clean Transportation Ordinance (HACTO),
which requires an annual 5 percent citywide fleet reduction from July 2011 to July
2015. A telematics system would help City Departments identify underutilization or
inefficient use (e.g. excessive idling) of vehicles, and implemert strategies to
optimize fleet usage, thus lowering operating costs and enabling fleet reductions.
As costs for fuel, maintenance, and inefficient vehicles are saved, reductions in the
levels of vehicle emissions would also be realized. '

Tracking and reducing vehicle emissions would help departments report and
reduce their annual emissions for the City’s Climate Action Plan initiative that
began in 2004 with a Citywide goal of reducing greenhouse gas emissions.

‘Departments are required to track and report their emissions and update their

plans annually. Other benefits such as discouraging unauthorized use, identifying
fraud, and preventing waste have the potential to save the City additional money.
Additionally, under the City's current vehicle telematics contract with USA Fleet
Solutions covering vehicles already using this technology, roadside assistance
services are included such as 25 miles of towing, fuel delivery, tire changes, and
lost/stolen vehicle recovery. These included services are not necessarily part of all
telematics systems on the market.

Emergency Management Benefits

Vehicle telematics offer potential benefits for emergency management, medical
response and law enforcement. For example, vehicle telematics were used during
the 2013 Rim Fire in the Stanislaus National Forest, which burned 257,135 acres
and reached the edges of Hetch Hetchy Reservoir watershed. The San Francisco
Public Utii’ities Commission (SFPUC), which had installed vehicle telematics several
years prior, reports that it used vehicle location data to efficiently manage
emergency response and account for its staff and equipment.

City public safety departments not currently using vehicle telematics such as the
Police, Fire, and Sheriff's Departments could also potentially benefit from these
technologies. For example, the Police Department does not currently have any
location or telematics technology deployed in its cars, and dispatchers have fimited
information on the location of police vehicles at any given moment. A telematics
system could augment and support the -current voice-reporting system, giving
dispatchers the ability to more efficiently assign resources when Incidents or
emergencies occur.
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Privacy and Security Issues

As with any information technology, vehicle telematics raises. policy considerations .
conicerning, individual privacy Tights and systefi secirity, Similar to Gity owned
computers, email.ard intemet access; employee use of whictican bg monitored by
City management, vehicles arealso the City’s property and, with proper controls in
place; should reastinably be expected. to be-fonitored as & management eontrol.

" In:fact, various management methods are currentfy in place at present to mohitor
City vefiicle use, but in departments without vehicle telematics, these are mostly
manual systems without systematically collected and’ reported realtime ‘usage:
data available. C

The: City’s. vehzcle {se pohcy, adepted In 2014 states. that ” ¢operatmg afii
organizational vehicle is- a privilege.” The: policy, which is: primarily focused on
promoting safe dnvmg and speed reductxon,,specnﬁcally addresses vehicle

A telemat;cs it the Buginess Use Declaration of the: Program:

*, the City reserves the right to install GPS systemis in order to

complemeént the City’s: Asset Management: Program. GPS: data may be

used during thé course: of vehiecular incident or personnel dlsuplinaryr
. ’ lnvesttgatmns v [Ifem 19]

in the current vehicle telematics system: deployed in some Clty vehicles, none of
the information collected is shared pubhcly Instead, the systém providesa secured
web application where gpproved managers cah logon, monitor, and manage their
fleel’s data. Access to.the system ] yecific:vehicles is only: granted to
mformatlon on vehicles WJthm the maragers’ purview or oversight. The..
Departrient of Human: Resolircés. reports that there aré o, known: fimitations. in
any’ labor Eofitracts that would exclide te use of telematics: systems on City

vehicles.

Any security vulnerabilities vehicle telematics: present might also be considéred in
connection with privicy: Recent’ tésearch’ and fiquiries into the automotive
i”ndust‘rym have: identified ‘security vulnerabilities apparent: in- consumer vehicles
from a wide. range of manufacturers. These vulnerabilities . exist regardless of the
presence of vehicle telematics systerns, However; the résearch implies thatvehicle
t'elematlﬁs .sys.te_ms could add an additional entry point that could further expose

?Dr. Charlie Millerand Chris Valasek,. ““Adventures in‘Automotive Neth)rks and Control Umts *, aiccessed February:
10 2015

 staff of Senator Edward J, Markey;: ”Trackmg & Hack ng ‘Séclrty & Prlvacv Gaps Put Amerman Drwers at stk"
February g, 2015. .
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vehicles to potential vulnerabilities. To mitigate this risk, current and future
implementations of telematics systems in the City should consider both physically
and digitally securing these units to prevent tampering and block malicious access.

if expanded Citywide, maintaining enterprise-level security and privacy standards
that meet the same standards used for other information regarding City employees
could ease any privacy and security drawbacks.

San Francisco’s Current System

As of December 26, 2014, the City had installed telematics systems on 2,332
vehicles out of 7,841 total vehicle assets, or approximately 30 percent of the total
fleet. Departments can opt into the system, which is managed by the General
Services Agency’s Fleet Management/Central Shops Department. An additional 776
vehicles are planned to have systems installed in the near-term, for a total of 3,108
vehicles. Until September 2014, individual City departments had implemented
vehicle telematics systems through individual contracts with different contractors
and a variety of systems. In September 2014, the Fleet Management/Central Shops
Department consolidated the various contracts into one contract with USA Fleet
Solutions™ serving all City departments using the same technology and service
fevel. This standardized system and contract offers installation, support, and
training for these systems across all departments. The distribution of the 3,108 City
vehicles with vehicle telematics installed, by department, is shown in Figure 1.

* USA Fleet Solutions is a reseller of the Networkfleet service, which is owned by Verizon.
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Figure 1: City Departments Participating:in Vehicle Telematics Program

Vehicles:

Departmient. -

 Total 3,108
Source: Fleet Management/Central Services Department.

The largest: paiticipating ‘department is the. San Francisco Municipal
Transportation Agency (SEMTAJ, which has installed telematics devices in-930 of
its:nori-revenue fleet; orvehicles that:dg not provide direct transit services. These
- vehicles are primarily used by the. portion -of SFMTA ‘that. oversees, bike and
pedestrian. programs; taxns, parkmg and traffic control operations in the City.
Vehicle telematics are not being used for SFMITA’s Tevenue fleet -of hght Fail
vehicles, buses arid: trolley cars; as discussed furthér-below: :

Whilesstill in its imglementatiori phasé; select SEMTA rianagers have been granted.
access 10 monitoring of thelr staff’s: vehicle: use, SFMTA managers are granted
access 1o onlythe vehicles relevant to their purview and can view reports arid
setup momtonng alerts: pertingnt to- the. nature of thelr operation’s:vehiclé use.
For example, with limited trammg on-the system, mandgers.have: been: able to:
estabhsh geo»fences :Of geographxc areas such as ‘the Cxtys boundanes for:

use or other actlvxt;es outs;de of the Cl’ty ¢ross the geo—fence, managers can:
receive irstantaneous, alerts or .su,bse,q»ue_nt Summary. reports. Managers are then:
able to follow up With Users: of ‘the ‘City’s: vehiclés that have. crosséd. the
established boundaries to determine why- the vehicle was outside of City
boundaries and correct ary possible misuse of City property.

n“As.o’fthe end of DECEm'berazoi?lr,.tel'ema_tics:syster‘rjs using the-new c’oh@aé’iﬁ;‘ad beer installed on 2,332
vehicles. {An'_ad'g[‘éi,qhal‘??s are scheduled to be installed 1n the near-term bringing the totalto 3,108
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The panel on the top in Figure 2 shows the real-time location within the City of all
vehicles for which a particular manager is responsible, The panel on the bottom
shows part of an alert message that would be sent tothe manager reporting the
real-time location of'a vehicle hot authorized to leave the City.

Figure 2: Managers can easily monitor potential unauthorized vehicle uctivity
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The San' Francisco Mumcnpal Transit Agency (SENVITA): revenue fleet: already has
pamal systems m place that achleve some of the features and pollcy objectxves off

-8 TA reports that
it purposes The revenue fleet alsg:
& bu and trolley fleet: have a system ™
' ted by fast acceli ,lo or hard:

. after the ﬁrst year of operatlon in ‘2' ‘10 the total mjmber of bus accxdents
’ dropped fromn 964 in 2009 to 483 In 2010 a 50 pefcent decrease: Add:tlonal»

- information on the partial systems used by the SEMTA's: revenue fleet s discussed’ -

in the. Appendix..

Figirre 37 SFMTA’S DriveCarn systems record eight seciids of vidéo' before artd.
 fourseconds after a fast aceeleration ot hard braking event,

City-Wide Implementation Cost Estimates
Equipment and Service Costs

» I vehicle telematics systems were implemented in all 4,733 City vehicle assats
- that currently do not have any systems, including SFMTA's.revenue fleet; the City
would :incur approximately $1,312,033' in ‘one-time equipment: and: installation
costs under the current contract, or an average of $277.21 per unit: Unit cost _
could vary: slightly as some spemallzed vehicles: might require unigué mounting '
" hardware or mstallatlon ‘

For ongoing maintenance, data collectlon dnd reportmg and staff tralning, the cost
would be: 51,782,337 annually for the 4; 733 vehicles, ‘or.an-average'of $376,58 per
vehicle. This assumes almost all additional vehicles use- cellular data (as opposed,
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to the more expensive satellite data option), and includes other costs such as
training and system administration staff.

The vast majority of systems already installed in the City’s fleet use the standard
two-minute reporting interval in which vehicle locations are reported every two
minutes. However, the location of some vehicles, such as SFMTA’s 300 parking
enforcement vehicles, is repo-rted every 30 seconds. This option costs slightly
more at $370.20 per unit per year instead of the $274.20 per year for two minute
interval reporting under the City’s current contract. The $1.3 million ongoing cost
estimates assume that the Police, Fire, and Sheriff's Departments’ 1,251 vehicles
would also require 30-second cellular reporting, given the potential benefits to
managing time-sensitive emergency response activities. There may be other
instances where the more expensive 30-second reporting service could be
beneficial.

In some rare cases telematics units that use satellite communication instead of
cellular may be useful in remote areas or occasions when cellular networks are
unavailable. Currently, 10 of these satellite units are deployed in vehicles used by
the Public Utilities Commission, for managing water and power systems at the
City’s Hetch Hetchy Reservoir in the Sierra Nevada. The satellite units cost more at
$771.83 per unit to purchase and install, and $419.40 per year for 15 minute
reporting intervals compared to $274.15 one-time installation costs for most City
vehicles and between 179.40 and $370.20 for vehicles using cellular coverage. This
use of satellite connectivity would likely be a rare exception since most of City's
fleet operates within City boundaries or in relatively urban areas with cellular

coverage. Accordingly, additional satellite units were not considered in the cost
estimates.
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Figure 4: Cost. ofAddmg Vehicle Telematics to: the remainder of City Vehicles
using City’s’ exrstlng vendor

" Total Alréadyjbﬁ"‘ T retal O'ﬁ_ef«ﬁﬁmc:as;ré‘ " One-Time Costto  AnnualCost  Anngal Cost of:

Number Full; ‘Without:  toAdd perUnif  Add{Equipment of Added Added’
Telamatics: | Vehide:  (Equipment& & installation) Systems per Systams,
Systems | Telematics.  lostallation) © Unit:

Requiring 2:minute
tellulorupdotes’

3,937 2,673 L2684 . ¢ 27415 346,526 274.20° 346,589

342,962

Igg023 . 17840 100464

12 900

' o 527721 o $1312033 $37658 . $1782337
Source.v Uni .and annual service costs from Clty contract w1th USA Fleet, Solu ions“Global POS! n 'ng System/
Autoniated Vehisle Locator (GPS/AVL For the Termi September 1, 2014 through August. 3%, 20187 Annoal:
administration, training;and repair costs are.estimates by-the Budget and Legislative Analyst:

¥ As of the end’ of December 2014 te!ematlcs systénis using the DEW contract had been. mstalled O 2; 332
vehlcles An addttlonal 776 are scheduled to beinstalled inthenearterm brmgmg the total to 3; 108:
Currentiy, 300 vehicles use the 30-second reporting interval. An assumed additional 1,251 Pohce, Fire; and
Sherlff’s Depattments’ vehicles would also use the 30 second reportingintervals..
s discussed above and i the Appendix, SFMTA’. revenue fleet kias partial ssystems in place that:dachieve someof
‘ the features and policy objectives thatia full vehicle telematics systerm would.,
" % Assumesithat the Genéral Sérvices Agency’ 5 Fleet Managemeht/Centra! Shops Department wm conduct 40 hotirs
of training ahnually at the rate of 5116 per hour,
7 Assumesithat 507 Hours of repair work will be required annually:at the rate of $108and that a 100 Hotirs. of

technology support provnded annual!y by thé contractor will bé provided at $75 pér hour.
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Management and Analysis Costs

A critical consideration of any telematics system is how the data generated by the
system is used and analyzed. Without analysis of the data to determine how to
more efficiently route vehicles, coach employees with poor driving habits to drive
more safely, ensure timely vehicle maintenance or refute groundless claims that
City vehicles were responsible for damages, the system will yield fewer benefits.

There are different scenarios for how the data can be used and managed, each
with different cost implications. In one scenario access to the data and its analysis
can be deployed as another tool for managers to use. This assumes that managers
will primarily run pre-generated reports and the cost of their time will be
absorbed in existing duties, as the system will serve as another tool to enhance
their responsibilities. This scenario might be feasible in smaller departments, but
may erode the value of the telematics system in a large department with
hundreds of cars to manage. The larger departments would probably benefit from
greater dedicated staff time to provide more sophisticated monitoring and
reporting to managers. In any case, without time or staff dedicated to the analysis
and management of the data the system might be wasted, resulting in data being
collected from telematics equipment that yields little value to the City.

The Fleet Management/Central Shops Department estimates that it requires
approximately one full time equivalent (FTE) to administer the program for every
2,000 devices. If four FTE were allocated for the 7,841 full Citywide fleet at
approximately $100,000 per FTE, this would bring the annual cost to $400,000.
The Fleet Management/Central Shops Department reports that even with the
larger departments that currently have dedicated administration of the program,
that at least one of these four FTE would be required for central administration.

‘This estimate is drawn from their recent experience launching the current

program; where the Fleet Management/Central Shops Department continues
absorb these costs providing central oversight and administration.

In any case, training is required to enable fleet managers, department managers,
or analytical staff to utilize the system. So far, the Fleet Management/Central
Shops Department has hosted system introduction and kick-off trainings for
various departments. There have been five of these sessions totaling 40 hours at
the Central Shop's rate of $116 per hour, or a total of $4,640. Even after vehicles
have the technology installed, training sessions will likely need to continue on a
periodic basis. Beyond these in-person training sessions, the Fleet
Management/Central Shops Department has been developing training manuals
and on-line training modules in how to manage and analyze the data. This is
mostly a one-time activity that will be easily shared with future users of the
system. So far, the Fleet Management/Central Shops Department has absorbed

- these development costs and its own time as implementers of the system.
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Other Costs:

There are other potential costs that are hot addressed in ‘the unit: cost estimates
above, such as' technical support and repdirs, The vendor's cortract includes
repairand techinical support.at hourly rates ranging from- $75 10 $115. p‘erhourf In:
addition, the Fleet Management/Central Shops Departrmient .charges $108 pet

hour to departments for repair and replacement work. The miajority of the units,
“with the exception of the’satelhte umts are; offered w uh ] hf > 'me warranty fromi:

plementat n:-of the system and contract the frequency of .
repalrs and problems hds Aot been tested:

FUtur‘e equ‘ipmenf u'pg'radé§ b"y' 2"017’ méy' ale be‘ né"ce.%sary' Whéh ‘the--curr'e‘rit

l,n the fufcure_,_; the.. El‘eet‘ _Mana_geme.n,t_/Central; :_Shops Depar;me_n_t_, ést!mate.s.tha’c,j*g
similar to consumer smartphones, vehicle telematics dévices, might benefit from.
equipment upgrades. every. three to: four years to miaintain cormpatibility: with:
network technology. Whenever equipment Updates areé déemed hecessary i the
future, one-time equipment and installation costs would be incurred.

‘Waysto'Save

The total cost of implementing telematics systéms Citywide ¢auld be lowered by
excluding some’ vehicles that already have some type of .telematics. installed. In.

' particular the SFMTA’s revenue fleet and vehicle assets such:as trailers: could be
‘excluded, The:SFMTA’s revenue fleet already has.systems that cover many, of the:
benefits of a full telematics system; and its next generation:fleet: will have: a full
telematics system pre-installed. SEMTA plans to phase out existing buses for the.
new’ vehicles 'over the next. few years, buf the current light rail’ veh;cles are-
expected to remain'in operation until 2025,

Figure'5; Potential Cost Réductidh‘ for Vehicle Telemuatics if Certain Vehicles Fxcluded

“Total  One:Time  Annual Cost
Vehidies: - Costs -for Added -
‘ “Systens

Sourte:Vehicle countsfrom SFMTA,

If the technologies.in the: currént SFMTA révenue fleet dre deeined sufficient for
the timing being, then an estimated one-time cost of $287,853 and an annual cost
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of $287,910 of the total estimated costs for the full fleet shown in Figure 5 could.
be removed,

Asecond option would be to exclude the City’s 560 trailers in its component fleet.
The trailers range in size’ and use from small equipment trailers used by the
Départm‘e'nt’ of Public WO‘r'ks‘ “t’o‘ highiy' techn'i‘ca'! a‘n‘d eq'uip‘ped Fire De‘p'ar’tr‘ﬂent.
and telexnatlcs system pamcuiar!y in terms of trackmg thexr iocauon and‘
managmg use. However since the trallers are generally used m conjunctlon thh
dew_ces_ on trallers; couid be. duphcatlve. Trax_lers have s_hght_ly h;gher ,o,neftjme cost_s
of $300.04 per unit, Becauisé the equipment riust be housed in: a weatherproof
box, but have a lower aniual cost of $179.40 per ufiit $ihce: they transmit less
data. The exclusion of trailers frof a Citywidé: vehicle telematics programs would
. reduce the cost estimate by another $168,023 of one=time costs and $100, 464 of
" annual costs. -

Conclusion }
Vehicle telematics systems have the poteritial to save the City significant time,
. money and potentially people’s lives. if implemented across the: fleet's 7,841
vehigles. Private industry and other governments have found significant and rapid
benefits from use of these systems, Given thevalue of the City’s Vehicle assets; in
both their financial worth and in the services they' provide, better managing these
assets:and their potential liabilities would have a citywide impact.

The Board of Supervisors could consider the deployment of these systems asa too!
capable of achieving a variety of policy objectives covering safety, efficiency; cost
savings, limiting environmental impact, and adding tools for emergency
‘management and law enforcement, ' '

To fully realize the benefits of a telematics system, the Board-of Supervisors. should:
-ensure that City departments have plans inplace to use and manage system data,
with any-privacy concerns alsd- addressed. The Board of Supervisors should also.

ensure that system security'is 1ncorporated irito current and future agreements
“with the City’s'vehicle telematics vendars.
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Appendix

SFMTA’s Partial Telematics System Already in Place

The City’s Municipal Transit Agency (SFMTA) revenue fleet has partial systems in
place that achieve some of the features and policy objects that a full vehicle
telematics system would. The revenue fleet includes the light rail vehicles, buses
and trolley cars that provide MUNI services across the city. All of the vehicles are
outfitted with a NextBus system, which uses GPS and cellular radios to estimate
arrival estimates to passengers. The SFMTA reports that information is not used
for fleet management purposes, and does not have the full capabilities of a full
telematics system.

The current generation of light rail vehicles made by Breda has a combination of
technologies that cover many of the same areas that a full telematics system
would, but may lack the same level of precision that a dedicated telematics
system might otherwise provide. The vehicles have fault recorder computers .
which record speed and braking data. The systems are intended mostly for
mechanical diagnostics, and -the SFMTA reports that the system doesn’t always
function properly, but has occasionally been used in accident reconstruction.
These recorders reportedly work best while underground in-the subway, where

.Automatic Train Control computers are active. The light rail vehicles also have
- cameras that record train operators and can be reviewed if an incident occurs.

Overall, the combination of technologies covers many same areas that a full
telematics system would, but may lack the same level of precision and reporting
capabilities that a dedicated telematics system might provide.

The bus and trolley fleet also have a similar combination of technologies, which

- also lacks the same level of precision and reporting that a full telematics system

could provide. The bus and trolley fleet had a system known as DriveCam installed
over five years ago. The system has a camera pointed at the driver and a second
camera pointed outward recording the driver’s general view. The cameras are
always on but only record video when activated. They are activated by fast
acceleration and hard braking. They then record eight seconds of footage from
before activation, four seconds after activation, and vehicle's speed is noted too.
These devices lack the same telemetry precision other systems might yield, but
they have been noted as effective at encouraging driver safety. After the first year
of operation in 2010, the total number of bus accidents dropped from 964 in 2009
to- 483 in 2010, a 50 percent decrease. The DriveCam units cost the SFMTA
approximately $508 not including the labor and installation,- and cost
approximately $479 per year, not including training and technical support. Even
without the fuli capabilities of a telematics system, DriveCam seems to have
provided an effective safety tool.

The SFMTA’s next generation fleet will come with full vehicle telematics systems,
with live video transmission as a standard feature. The bus and trolley fleet will
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gradually be replaced by vehicles provided by New Flyer, but the current
generation of buses and trolleys will not begin to be phased out until 2013. The
SFMTA’s light rail system is also getting 215 modern vehicles from Siemens that
will arrive between 2016 and 2030. However, these will only augment the current
generation of light rail vehicles and not replace them outright. The current
generation of light rail vehicles is expected to remain in place until 2025.
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

January 31, 2017 -

File No. 170096

Lisa Gibson -

Acting Environmental Review Officer
Planning Department

1650 Mission Street, 4% Floor

San Francisco, CA 94103

Dear Ms. Gibson:

On January 24, 2017, Supervisor Yee introduced the following legislation:

File No. 170096

Ordinance amending the Administrative Code to require the installation
and use of telematic vehicle tracking systems in all motor vehicles owned-
or leased by the City and used by law enforcement agencies, subject to
waiver by the City Administrator; and affirming the Planning Department’s
- determination under the California Environmental Quality Act.

This legislation is being transmitted to you for environmental review.

" Angela Calvillo, Clerk of the Board
By: Erica Major, Assistant Clerk
Board of Supervisors

Attachment

c Joy Navarrete, Environmental Planning
Jeanie Poling, Environmental Planning

Not defined as a project under CEQA Guidelines
Sections 15378 and 15060 (c) (2) because it would nc’
result in a direct or indirect physical change in
the environment.

R i N,
JOy navarr ete \‘Z.“T;,'g;"ﬁ"’f S
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
January 31, 2017
File No. 170096
Lisa Gibson

Acting Environmental Review Officer
Planning Department

1650 Mission Street, 4™ Floor

San Francisco, CA 94103

Dear Ms. Gibson:

On January 24, 2017, Supervisor Yee introduced the following legislation:

File No. 170096

Ordinance amending the Administrative Code to require the installation
and use of telematic vehicle tracking systems in all motor vehicles owned
or leased by the City and used by law enforcement agencies, subject to
waiver by the City Administrator; and affirming the Planning Department’s
determination under the California Environmental Quality Act.

This legislation is being transmitted to you for environmental review.

Angela Calvillo, Clerk of the Board
By: Erica Major, Assistant Clerk
Board of Supervisors

Attachment

c: Joy Navarrete, Environmental Planning
Jeanie Poling, Environmental Planning
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: Naomi Kelly, City Administrator

Ivar C. Satero, Airport Director, San Francisco Airport
Joanne Hayes-White, Fire Chief, Fire Department
Micki Callahan, Director, Department of Human Resources

( Trent Rhorer, Executive Director, Human Services Agency
Ed Reiskin, Executive Director, Municipal Transportation Agency
William Scott, Chief, Police Department
Elaine Forbes, Executive Director, Port Department
Jeff Adachi, Public Defender
Barbara A. Garcia, Director, Department of Public Health
Harlan Kelly, Jr., General Manager, Public Utilities Commission
Mohammed Nuru, Director, Public Works
Phil Ginsburg, General Manager, Recreation and Parks Department
Vicki Hennessy, Sheriff, Sheriff's Department
Jose Cisneros, Treasurer, Office of the Treasurer and Tax Collector

FROM: Erica Major, Assistant Clerk, Government Audlt and Oversight Committee
Board of Supervisors

DATE: January 31, 2017

SUBJECT:  LEGISLATION INTRODUCED

The Board of Supervisors' Government Audit and Oversight Committee has received the
following proposed proposed legislation, introduced by Supervisor Yee on January 24, 2017:

File No. 170096

Ordinance amending the Administrative Code to require the installation and use of
telematic vehicle tracking systems in all motor vehicles owned or leased by the
City and used by law enforcement agencies, subject to waiver by the City
Administrator; and affirming the Planning Department’s determination under the
California Environmental Quality Act.

If you have any comments or reports to be included with the file, please forward them to me at
the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlion B. Goodlett Place, San Francisco,
CA 94102.
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Referral from the Office of the Clerk of the Board
File No. 170096
Government Audit and Oversight Committee

Page 2

c: Cathy Widener, San Francisco Airport
Kelly Alves, Fire Department
Susan Gard, Department of Human Resources
Krista Ballard, Human Services Agency
Kate Breen, Municipal Transportation Agency
Janet Martinsen, Municipal Transportation Agency
Dilion Auyoung, Municipal Transportation Agency
Rowena Carr, Police Department
Kristine Demafeliz, Police Department
Sergeant Rachael Kilshaw, Police Department
Daley Dunham, Port Department
Greg Wagner, Department of Public Health
Colleen Chawla, Department of Public Health
Juliet Ellis, Public Utilities Commission
Frank Lee, Public Works
Sarah Madland, Recreation and Park Department
Katherine Gorwood, Sheriff's Department
Theodore Toet, Sheriff's Department
Eileen Hirst, Sheriff's Department
Amanda Kahn Fried, Office of the Treasurer and Tax Collector
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Introduction F‘Orm

B;yﬁ-a Member of the Board of Supervisors'or the Mayor;

: :gx;’;ﬁ:f".u_ i ] bL}a
IR Tlmc stamp
A+ |or meeting:date

I hereby s‘ubmit*the' fcl’i'ow'ing'item for 'int'rodUCtion. (select.only one):

X I, For referenoe to Commiftee. (An Ordinance;, Resolution, Motlon or Charter Amendment)

| Request for next printed-agenda Without Reference to Commlttee

[J  3.Requestfor hearing on 2 subject matter at. Commﬁ’c_eeg

. SCItyAﬁDmequuest | U U SN S

0o s Call File No: | ] from Committee,

I ’7 Budget Analyst request: (attach wmtten menon)

[j. '8.,Subst1tute Legislation File No. |

9. ReactlvatePlleNo T

O 10. Qisestion(s) submltted for Mayoral Appearance before the BOS on T

Please check 'the =appr9priafé boxes. The proposed legislation should be forwarded to the following:

[J: Small Business Commission [ Youth Commission [} Ethics Commission

]:] Plannmg Cornmlssmn : l:l Buﬂdmg Inspectlon Commxssmn

Sponso;’(s)

Yee

Siubject:

Ordmance— Telcmatlcs Vehmle Trackm g System for City Law Enforcement Vehmles

The text is listed below or attached

Ordinance amending the Admlmstratlve Code to require: the mstallatmn and use of telematlc veluc]e trackmg systems
m all motor Vehlcles owned or leased by the Clty and used by law ex}fgrﬁment agenmes :

Signature 6f 8 pb‘n‘soi:ingj Supervisor: .

For Clerk's Use Only:
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