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DPA Mission and Vision

Mission , | o Vision

The Department of Police Accountability (DPA) is DPA as a national standard for independent civilian
committed to providing the City of San Francisco oversight of law enforcement

with independent and impartial law enforcement » Accessible, transparent, and engaged with community
oversight through investigations, policy members

recommendations, and performance audits to
ensure that the Department reflects the values and
concerns of the community it serves.

¢ Strong reputation as a trusted and credible agency
providing high quality investigations and timely
independent investigations and audits

¢ Quality of reporting (evidence based, leveraging a
balance of qualitative and quantitative data)






Strategic Goals !




FY 2019-20 Proposed Budget

Budget (Uses) | Positions
; !
Rl | [rviois |rvion |Fraoan

Salary, $160,000 Total 459 536 553
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1,071,748 Change +7.7 +1.6
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Main Drivers of Growth

o State Police Transparency Laws on
Police Personnel Records

»  Sheriff Misconduct Investigations ,

- Materialsand . Non-Personnel »  Position Annualizations
Other Dept. .~ Supplies, Services :
Services, $34,918 $444 336

$967,708



Expenditures & Major Initiatives
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¢ The risks of non-compliance with SB1421 nfj ABRTAE includes



Expenditures & Major Initiatives

STRATEGIC GOAL ALIGNMENT
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independent and impariial inv
arthance community trust.
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WORKLOAD, EFFICIENCIES, AND RISKS

Assuming responsi sibility for SFSD deputy miscandu
investigations is & massive new role for the DPA and
requires a significant number of new stafl to implement

successfully.
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Percentage of cases resulting i
corrective or disciplinary action

Number of policy related-find
and recommendatior .







