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2016 20% 
Public

80% 
Private

Five years ago,
we were only funded

to care for

28,000
street trees 



San Francisco’s program
to care for the City’s 

and repair sidewalks
damaged by tree roots. 

2021
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street trees 
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U R B A N  F O R E S T  P L A N



APPROVAL

Responsibility for Maintaining
Street Trees and Surrounding Sidewalks

Shall the City amend the Charter to transfer 
responsibility from property owners to the City 
for maintaining trees on sidewalks around their 
property as well as sidewalks damaged by the 
trees, and pay for this by setting aside $19M
per year from its General Fund, adjusted 
annually based on City revenues?
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P R O G R A M  S T A R T - U P

HIRING EQUIPMENT CONTRACTS



TREE MAINTENANCE
AND PRUNING
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“ W O R S T  F I R S T ”  T R E E S



T R E E  P R U N I N G  C O N D I T I O N S

Improper care Harsh growing environment Aging trees



T R E E  P R U N I N G  C O N D I T I O N S

Immediate safety concernsDamage from vehicles Sidewalk damage
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Maintained

54,409
Street trees to date

Removed

6,852
Structurally unsound, hazardous 
and dead street trees

Repaired & Replaced

535,000
Square feet of sidewalks 
damaged by trees

Made Safe

40,000
Sites that posed tripping hazards 
due to tree-related damage
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TREE WATERING
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T R E E  WAT E R I N G

Bureau of Urban 
Forestry

1,200 trees per week
62,400 visits per year

Friends of the 
Urban Forest
500 trees per week
26,000 visits 
per year

Clean City
2,400 trees per week

124,800 visits per year



T H E  PA R T N E R S
TREE PL ANTING



Removals have created
need for thousands of
replacement trees

No funding for planting 
included in proposition / 
ballot measure

U N I N T E N D E D  C O N S E Q U E N C E S  O F  S U C C E S S
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Preserve and Grow

Urban Tree
Canopy

Advance

Racial & Social
Equity

Promote

Climate Resilience
& Adaptation



O U R  F O C U S :

ACHIEVE 
STREET TREE 
EQUITY IN ALL 
SAN FRANCISCO 
NEIGHBORHOODS.



T R E E  C A N O P Y  A N D  I N C O M E

Source: San Francisco Chronicle (2021)
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B U F,  F U F,  p l a n t i n g  
p e r m i t s  ( f o r  
d e v e l o p m e n t ,  e t c )

2 , 2 9 1
p l a n t e d  F Y 1 7 - 1 8

2 ,6 6 5
p l a n t e d  F Y 1 8 - 1 9

1 , 7 7 7
p l a n t e d  F Y 1 9 - 2 0

1 , 8 5 8
p l a n t e d  F Y 2 0 - 2 1 *

* d o e s  n o t  i n c l u d e  
C l i m a t e  A c t i o n  N o w !  
p l a n t i n g  n u m b e r s

N o t e :  6 4 2  s t r e e t s c a p e  
t r e e s  o v e r  t h i s  p e r i o d



T H E  PA R T N E R S

N E W  O P P O R T U N I T I E S :

2 4 TH STRE E T
( M I S S I O N  D I S T R I C T )



• Text

L O W E R  2 4 T H S T R E E T  F I C U S



Competing trunks
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S T R E E T  T R E E  N U R S E R Y



S T R E E T  T R E E  N U R S E R Y



FUNDING 
FOR PL ANTING



Trees 4 Community Recovery
City & County of San Francisco advocacy for 
Infrastructure stimulus funds

F U N D I N G  F O R  T R E E  P L A N T I N G

Mayor’s Capital Budget

Bayview Planting Project 
and Nursery “seed” funding

$2.5M

Prop K Funding 

CAL FIRE Grants



Public Works Tree Planting and Establishment Appropriated Annual Budgets by Funding Source

Fund FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-221

General Fund 750,000 1,325,000 772,500 572,500 3,000,000 

Addbacks - 47,000 1,280,0002 30,000 TBD 

Market Octavia 
Impact Fees 100,000 100,000 100,000 100,000 100,000 

Prop K Local 
Grant 1,141,166 1,192,519 1,408,424 1,438,936 1,493,064 

Total Budget 1,991,166 2,664,519 3,560,924 2,141,436 4,593,064 

1. Mayor's Phase Budget and Prop K programming, not final
2. Due to COVID-19 rebalancing, $500,000 was subtracted midyear

F U N D I N G  O V E R V I E W





S F P U B L I C W O R K S . O R G / T R E E S
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