
From: Julien DeFrance
To: contact@growsf.org; blueprint@sfblueprint.org; Griffin Lee; Lurie, Daniel (MYR); Mayor, MYR (MYR); Board of

Supervisors (BOS); Board of Supervisors (BOS); ChanStaff (BOS); Chan, Connie (BOS); Chen, Chyanne (BOS);
ChenStaff; Dorsey, Matt (BOS); DorseyStaff (BOS); Wong, Alan (BOS); WongStaff (BOS); Fielder, Jackie (BOS);
FielderStaff; MahmoodStaff; Mahmood, Bilal (BOS); Mandelman, Rafael (BOS); MandelmanStaff (BOS); Melgar,
Myrna (BOS); MelgarStaff (BOS); Sauter, Danny (BOS); SauterStaff; Sherrill, Stephen (BOS); SherrillStaff;
Walton, Shamann (BOS); Waltonstaff (BOS)

Subject: URGENT - San Franciscans DESERVE a LEANER, BALANCED, Accountable, Common-Sense Budget
Date: Monday, June 1, 2026 10:12:36 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Mayor Lurie,
Members of the Board of Supervisors,

The proposed FY2026-27 and FY2027-28 budget does not go nearly far enough. In fact, it is a total
JOKE. Don’t you think?

We were promised cuts, staffing and commission reductions. We now end up with a bloated record
budget of nearly $17B.

WTF indeed!

Perhaps city hall could offer a masterclass on how to call something a ‘reduction’ while still
spending more than ever.

Truly impressive work, Daniel! Truly!
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San Francisco has a spending problem — and incremental reductions around the edges do not
address it. 

CUT DOWN THE FAT - GET RID OF THE CRAP.

Hundreds of millions, if not billions, of dollars in waste and fraud continue to flow through city
contracts and grant portfolios with little accountability and even less transparency. 

San Franciscans are not getting value for their tax dollars.

Why are we still giving out so much to all of these corrupt “non-profits” who only are non-profit by
name, when their disgraced executives are racking up 200/300/400/500/750K a year! 

COMMON SENSE AND FISCAL RIGOR

City Hall must become a leaner, more nimble government. That means making hard choices,
eliminating redundant programs, and holding department heads accountable for outcomes — not just
expenditures.

The current approach lacks the courage and leadership this city deserves. 



Where is the accountable leadership you once praised so vehemently during your campaign? Those
days all seem long gone now, and your spending has gone even more reckless than your predecessor.

I urge you to go further, cut deeper, and govern with the fiscal discipline San Franciscans have every
right to expect.

Please do us all a favor and go back to the drawing board. 

That’s all…

JD.



  This message is from outside the City email system. Do not open links or attachments from untrusted sources.

From: Blueprint SF
To: Lurie, Daniel (MYR); Chan, Connie (BOS); Sherrill, Stephen (BOS); Sauter, Danny (BOS); Wong, Alan (BOS); Mahmood, Bilal (BOS);

Dorsey, Matt (BOS); Melgar, Myrna (BOS); Mandelman, Rafael (BOS); Fielder, Jackie (BOS); Walton, Shamann (BOS); Chen, Chyanne
(BOS); Board of Supervisors (BOS); Jalipa, Brent (BOS); Kittler, Sophia (MYR); blueprint@sfblueprint.org

Subject: Fix the City Budget the right way - no short term fixes.
Date: Tuesday, June 2, 2026 12:51:38 PM

 

Dear Mayor and Members of the San Francisco Board of Supervisors,

I am writing to urge the City to confront San Francisco’s long-term structural budget deficit,
which could grow to over $1 billion by 2030, with a clear-eyed, responsible approach that
restores fiscal stability and public trust.

As the City’s own financial projections make clear, San Francisco is facing a persistent
spending problem. Our City is simply spending money it does not have. The deficit is a
serious structural problem that if not solved, will harm our quality of life and lead to cuts to
services that we cherish such as our libraries and parks. 

Critically, this deficit cannot be solved by relying on strategies that merely delay hard
decisions. San Francisco must address its budget gap while following the below
principles: 

• Do not use reserves, which exist to protect the City during true emergencies and
economic shocks and not to paper over recurring imbalances.

• Do not use one-time fixes and shortcuts, which provide temporary relief while worsening
the long-term outlook.

• Do not increase taxes, which would further burden residents and businesses already
struggling with affordability and economic uncertainty.

Using reserves, one-time fixes, or new taxes may appear expedient in the short run, but
each approach ultimately weakens the City’s fiscal foundation and compounds the
problem in future budget cycles.

Instead, the City should focus on sustainable solutions that align recurring spending with
recurring revenues. That means taking a hard look at baseline costs, staffing levels, and
program effectiveness including roughly $1.6 billion in annual nonprofit spending, where
repeated audits and scandals have revealed weak oversight, misuse of funds, and poor
accountability for results.

It also means confronting the City’s own irresponsible spending practices. San Francisco
has poured billions into homelessness programs with little improvement in outcomes and
even raided a dedicated healthcare fund to paper over short-term budget gaps. These
practices reflect a broader failure to track spending, measure performance, and enforce
accountability.

San Franciscans expect and deserve a budget strategy that is honest about the scale of
the challenge and disciplined in how it is addressed. Tackling the structural deficit
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responsibly is essential not only to the City’s financial health, but to its credibility,
economic recovery, and ability to deliver on its commitments to residents.

I respectfully urge you to prioritize long-term fiscal sustainability and to commit to solutions
that solve the problem at its root rather than passing it forward to future leaders, future
taxpayers, and future budgets.

Thank you for your leadership and consideration.

Sincerely,

Edward Sullivan



 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Julien DeFrance
To: Jalipa, Brent (BOS); Board of Supervisors (BOS); Board of Supervisors (BOS); ChanStaff (BOS); Chan, Connie

(BOS); Chen, Chyanne (BOS); ChenStaff; Dorsey, Matt (BOS); DorseyStaff (BOS); Wong, Alan (BOS); WongStaff
(BOS); Fielder, Jackie (BOS); FielderStaff; MahmoodStaff; Mahmood, Bilal (BOS); Mandelman, Rafael (BOS);
MandelmanStaff (BOS); Melgar, Myrna (BOS); MelgarStaff (BOS); Sauter, Danny (BOS); SauterStaff; Sherrill,
Stephen (BOS); SherrillStaff; Walton, Shamann (BOS); Waltonstaff (BOS); Mayor, MYR (MYR); Lurie, Daniel
(MYR); Budget, MYR (MYR); blueprint@sfblueprint.org; info@connectedsf.com

Subject: Re: URGENT - SF BUDGET - ROLL BACK NON-PROFIT GRANTS TO PRE-PANDEMIC, 2015 LEVELS!
Date: Tuesday, June 2, 2026 1:53:16 PM

 

Dear Mayor and Supervisors,

Your record-high $17B budget isn't acceptable, viable, or fiscally responsible.

SO-CALLED "NON-PROFITS", COMMISSIONS, CITY STAFF.... WE NEED MORE
CUTS. 

You all have a major spending issue. City Hall has a spending issue. Democrats have a
spending issue.

How about spending less, for once?

Get back to the drawing board. 

Thank you. 

On Mon, May 25, 2026 at 10:09 AM Julien DeFrance <julien.defrance@gmail.com> wrote:
Dear Mayor Lurie,

So where are we on all of these cuts?
Have you reached the billion dollar yet? At least rolled back non-profit grants to pre-
pandemic levels?

We, San Franciscans, deserve nothing else but a balanced budget. Bonus points if you get us
to an excedentary budget surplus.

Once again, you need to make those cuts. Urgently. We now have less than a week.

Please stop wasting our hard-earned taxpayer dollars on all of this fraud and abuse, corrupt
non-profits and other frivolous programs.
If those suckers can pay their executive 6-figure salaries ranging from quarter to half-a-
million dollar, they do not need our money.

How about they fundraise on their own, privately, or through their own members going
forward?
This would allow for some rather efficient and quite overdue natural selection, wouldn't it?
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Once again, we have yet to see your campaign promises in action. 
Where is your rigor? Where is your pragmatism? Where are your common-sense and
accountable leadership.

We need more cuts.

You know what to do. Reverse all non-profit grants to pre-pandemic/2015 levels. From 1.6B
last year to 0.6B "only" going forward. We'll now have a budget surplus of $200M.
All this needs is political will, and political courage. Will you embody that courage?

Best regards,

JD.

On Sun, May 24, 2026 at 11:02 AM Julien DeFrance <julien.defrance@gmail.com> wrote:

Dear Mayor and Supervisors,

How about rolling back non-profit grants to pre-pandemic, even to 2015 levels?

Why are we spending almost twice as much on this, nowadays, than in 2019? 
Why is it that we are spending $1.6B on all of this fraud and abuse?

Cut down non-profit and other grant programs by a billion dollar or more, and the deficit will be gone! Voila! 
You'll suddenly have a surplus budget.

It didn't take a PhD or a multi-million dollar study from the morons of McKinsey to find that one out. Did it? 

All this takes is political courage. Will you have that courage?
Will you demonstrate common sense, and accountable leadership?

Or will you just cave to unions, corrupt non-profits and the hordes of radical-left lunatics who recently
protested your budget in the hallways of city hall?

How about mandating that none of their so-called executive can earn more than the minimal wage? Instead of
their astronomical 6-figure quarter-to-half a million dollar paychecks?

We The People, We Taxpayers... deserve a BALANCED BUDGET. 
Even better, make it excedentary! A surplus budget is possible too! If you have what it takes... 

Just cut down the waste. Cut down the abuse. Cut down the BS. 

Cut down the CRAP!

Here's for your information below. 

San Francisco budget overview, FY2010-11 through FY2025-26

Fiscal
Year

Total Budget (all
funds)

Grants/Aid
category (approx.)

Grants as %
of budget

Budget gap that had
to be closed*

2010-
11 ~$6.5 B not cleanly

published — ~$483 M projected gap
closed
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2011-
12 ~$6.8 B not cleanly

published — ~$380 M projected gap
closed

2012-
13 ~$7.3 B not cleanly

published — ~$170 M projected gap
closed

2013-
14 ~$7.9 B not cleanly

published — balanced (gap closed)

2014-
15 ~$8.6 B not cleanly

published — balanced (gap closed)

2015-
16 ~$8.9 B ~$0.6–0.7 B est. ~7–8% balanced

2016-
17 ~$9.6 B ~$0.6–0.7 B est. ~7% balanced

2017-
18 ~$10.1 B ~$0.6 B (≈2018

baseline) ~6% balanced

2018-
19 ~$11.05 B ~$0.6 B ~5–6% balanced

2019-
20 ~$12.3 B growing — balanced

2020-
21 ~$13.6–13.7 B growing — ~$1.5 B projected gap

closed (COVID)
2021-
22 ~$12.4–12.6 B ~$1.0–1.2 B est. ~9% balanced

2022-
23 ~$13.95 B ~$1.2–1.4 B est. ~9–10% balanced

2023-
24 ~$14.6 B ~$1.4 B est. ~10% ~$780 M two-year gap

closed
2024-
25 ~$15.9 B ~$1.6 B ~10% ~$789 M two-year gap

closed
2025-
26

~$15.9 B (signed by
Mayor Lurie) ~$1.6 B+ ~10% ~$800 M deficit closed

Mayor Lurie, 

Your prompt response is expected. 

Please advise,

JD. 



 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Julien DeFrance
To: Mayor, MYR (MYR); Lurie, Daniel (MYR); blueprint@sfblueprint.org; Board of Supervisors (BOS); Board of

Supervisors (BOS); ChanStaff (BOS); Chan, Connie (BOS); Chen, Chyanne (BOS); ChenStaff; Dorsey, Matt (BOS);
DorseyStaff (BOS); Wong, Alan (BOS); WongStaff (BOS); Fielder, Jackie (BOS); FielderStaff; MahmoodStaff;
Mahmood, Bilal (BOS); Mandelman, Rafael (BOS); MandelmanStaff (BOS); Melgar, Myrna (BOS); MelgarStaff
(BOS); Sauter, Danny (BOS); SauterStaff; Sherrill, Stephen (BOS); SherrillStaff; Walton, Shamann (BOS);
Waltonstaff (BOS); Budget, MYR (MYR)

Subject: Re: BUDGET FOLLOW-UP: End the Nonprofit Executive Pay Racket — AUDIT, CAP, and CUT NOW!
Date: Tuesday, June 2, 2026 1:56:17 PM

 

Can we please start spending less?

On Thu, May 14, 2026 at 11:54 AM Julien DeFrance <julien.defrance@gmail.com> wrote:
Mayor Lurie and Members of the Board of Supervisors,

I have a simple question: if these organizations are genuine nonprofits serving the public
good, why are their executives paying themselves $100,000, $200,000, $300,000, or even
$400,000 a year — largely funded by San Francisco taxpayers?

The word “nonprofit” is not a blank check. It is a legal designation that is supposed to reflect
a mission-driven, community-serving organization. It is not supposed to be a vehicle for
executives to enrich themselves on the public dime while city residents go without adequate
services.

Yet that is exactly what is happening. The city of San Francisco funnels tens of millions of
dollars annually to these organizations with little transparency, weak oversight, and virtually
no performance accountability. 

Meanwhile, we are told by Connie Chan herself, that there is no money left to cut.

I demand the following immediately:

        1.      A full public audit of every nonprofit receiving city funds, including the
compensation of all executives and senior staff.

        2.      An immediate cap on city-funded compensation. No executive at any
organization receiving San Francisco taxpayer dollars should be collecting more than the
salary of the Mayor himself. Make them work the minimal wage, in the true sense of public
service and the so-called non-profit values they so much aspire to.

        3.      Termination of any contract with organizations that cannot demonstrate clear,
measurable outcomes for the communities they claim to serve.

        4.      Full public disclosure of all nonprofit grant recipients, contract amounts, and
executive pay — posted online in plain language for every resident to see.

This is not about punishing legitimate charitable work. It is about ending the abuse of a
system that has allowed connected insiders to profit handsomely while the city bleeds red
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ink.

The gravy train stops here. Do your jobs.

Thank you!



 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Julien DeFrance
To: Mayor, MYR (MYR); Lurie, Daniel (MYR); blueprint@sfblueprint.org; Board of Supervisors (BOS); Board of

Supervisors (BOS); ChanStaff (BOS); Chan, Connie (BOS); Chen, Chyanne (BOS); ChenStaff; Dorsey, Matt (BOS);
DorseyStaff (BOS); Wong, Alan (BOS); WongStaff (BOS); Fielder, Jackie (BOS); FielderStaff; MahmoodStaff;
Mahmood, Bilal (BOS); Mandelman, Rafael (BOS); MandelmanStaff (BOS); Melgar, Myrna (BOS); MelgarStaff
(BOS); Sauter, Danny (BOS); SauterStaff; Sherrill, Stephen (BOS); SherrillStaff; Walton, Shamann (BOS);
Waltonstaff (BOS); Budget, MYR (MYR)

Subject: Re: A BALANCED BUDGET ISN’T OPTIONAL. JUST MAKE MORE CUTS.
Date: Tuesday, June 2, 2026 2:02:01 PM

 

Dear Mayor and Supervisors,

When do we stop all of this insanity?
Once again, your record-high $17B budget is a complete non-sense.

We were promised cuts, staffing and commission reductions. Where are these cuts?

Where is the fiscal rigor and responsible spending?
Where is the accountable leadership you once promised us?

I urge you to go further, cut deeper, and govern with the fiscal discipline San Franciscans have
every right to expect.

Please advise.

JD.

On Thu, May 14, 2026 at 12:07 PM Julien DeFrance <julien.defrance@gmail.com> wrote:
Dear Mayor and Supervisors,

Will your upcoming budget finally be balanced, or again show hundreds of millions of
dollars of deficit? 

Will you finally show courage and your promised yet long overdue “accountable
leadership”, or, like all of your predecessors, will you cave to the pressure of unions, radical-
left lunatics, so-called “non-profits” and other hordes of protestors who recently swarmed
city hall, or even Connie Chan because she said so as this doesn’t fit her “working people”
agenda? 

Will you raise taxes, or make the necessary cuts (to city hall staffing levels, to commissions
and commissioner's benefits, to “non-profits” and other frivolous programs, that we so
desperately need to get back on track?

Time is ticking.

A BALANCED BUDGET ISN’T OPTIONAL.
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Why can’t we even have the ambition of an excedentary budget? Or is that too much to
shoot for, in a city known to always spend more and more of the money it doesn’t even
have? 

JUST MAKE IT HAPPEN. 

Best regards,

JD.

> On May 12, 2026, at 18:29, Julien DeFrance <julien.defrance@gmail.com> wrote:
> 
> ﻿Dear Mayor and Supervisors,
> 
> A BALANCED BUDGET ISN’T OPTIONAL. MORE CUTS ARE DESPERATELY
NEEDED.
> 
> You’ve promised us “accountable leadership”, please deliver on it, and go back to the
drawing board.
> 
> Once again, A BALANCED BUDGET ISN’T OPTIONAL.
> 
> Make it happen.
> 
> Best regards,
> 
> JD.
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  This message is from outside the City email system. Do not open links or attachments from untrusted sources.

From: Julien DeFrance
To: Board of Supervisors (BOS); Board of Supervisors (BOS); ChanStaff (BOS); Chan, Connie (BOS); Chen, Chyanne (BOS); ChenStaff; Dorsey, Matt (BOS); DorseyStaff (BOS); Wong, Alan (BOS); WongStaff

(BOS); Fielder, Jackie (BOS); FielderStaff; MahmoodStaff; Mahmood, Bilal (BOS); Mandelman, Rafael (BOS); MandelmanStaff (BOS); Melgar, Myrna (BOS); MelgarStaff (BOS); Sauter, Danny (BOS);
SauterStaff; Sherrill, Stephen (BOS); SherrillStaff; Walton, Shamann (BOS); Waltonstaff (BOS); Mayor, MYR (MYR); Lurie, Daniel (MYR); Budget, MYR (MYR); blueprint@sfblueprint.org; Jalipa, Brent (BOS)

Subject: Re: SF BUDGET - HOW ABOUT SPENDING LESS ON ALL OF THIS CRAP?
Date: Tuesday, June 2, 2026 2:07:35 PM
Attachments: image.png

image.png

 

With the record-breaking budget proposal presented yesterday, it is even more critical today to take a step back and look again, at where we are spending the
most, for what results, and what outcomes.

How about spending less, a lot less, on all of these so-called non-profits and their overly paid executives?
How about spending less, a lot less, on all of these corrupt, redundant programs?
How about spending less, overall?

This bloated budget is a complete disgrace.

Fiscal rigor. Discipline. Less spending. Actual accountable leadership. 
San Franciscans deserve better. 

Please get back to work.

On Wed, May 20, 2026 at 4:23 PM Julien DeFrance <julien.defrance@gmail.com> wrote:
Dear Mayor and Supervisors,

How about spending less on all of this crap?
Why are we spending almost twice as much on this shit, nowadays, than pre-pandemic? 

Cut down non-profit and other grant programs by a billion dollar or more, and the deficit will be gone! Voila! 
You'll suddenly have a surplus budget.

It didn't take a PhD or a multi-million dollar study from the morons of McKinsey to find that one out. Did it? 

All this takes is political courage. Will you have that courage?
Will you demonstrate common sense, and accountable leadership?

Or will you just cave to unions, corrupt non-profits and the hordes of radical-left lunatics who recently protested your budget in the hallways of city hall?
How about mandating that none of their so-called executive can earn more than the minimal wage? Instead of their astronomical 6-figure quarter-to-half a
million dollar paychecks?

We The People, We Taxpayers... deserve a BALANCED BUDGET. 
Even better, make it excedentary! A surplus budget is possible too! If you have what it takes... 

Just cut down the waste. Cut down the abuse. Cut down the BS. 
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This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Yesenia Lacayo
To: Board of Supervisors (BOS)
Subject: Request to Baseline the Additional $3.8M for SFILEN and SFRRN
Date: Tuesday, June 2, 2026 2:09:46 PM

 

Dear Supervisors,

I hope you are doing well. My name is Yesenia Lacayo, and I am writing with appreciation for
your continued support of San Francisco’s immigrant communities, community-based
organizations, and sanctuary values.

I am reaching out to respectfully ask the Board of Supervisors to support baselining the
additional $3.8 million for SFILEN and the San Francisco Rapid Response Network in the FY
2026–27 budget.

Through my work with SFILEN and SFRRN, I have seen how deeply immigrant families rely
on this network. This funding supports critical services such as legal consultations, deportation
defense, Know Your Rights education, rapid response, dispatch coordination, multilingual
outreach, and trusted community-based support.

I also want to highlight that we are meeting the deliverables tied to the supplemental funding.
These dollars are not sitting unused — they are directly supporting services, staffing,
coordination, and response capacity across the city. The issue is not whether the work is
happening or whether the networks are accountable. The issue is stability.

Without baselining this additional funding, the infrastructure San Francisco already relies on
remains temporary and vulnerable year to year. At a time when immigrant families are
experiencing fear, uncertainty, and increased federal threats, we need to be able to sustain the
work, retain staff, and continue showing up for our communities.

I am grateful for the Board’s leadership and for the ways many of you have continued to stand
with immigrant communities. I respectfully ask that you champion a budget add-back or
amendment to baseline the full additional $3.8 million for SFILEN and SFRRN in the final
budget.

Thank you for your time, your leadership, and your continued commitment to San Francisco’s
immigrant families.

With appreciation,
Yesenia Lacayo

mailto:ymlacayo13@gmail.com
mailto:board.of.supervisors@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Julien DeFrance
To: Budget, MYR (MYR); Mayor, MYR (MYR); Jalipa, Brent (BOS); Board of Supervisors (BOS); Board of Supervisors

(BOS); ChanStaff (BOS); Chan, Connie (BOS); Chen, Chyanne (BOS); ChenStaff; Dorsey, Matt (BOS);
DorseyStaff (BOS); Wong, Alan (BOS); WongStaff (BOS); Fielder, Jackie (BOS); FielderStaff; MahmoodStaff;
Mahmood, Bilal (BOS); Mandelman, Rafael (BOS); MandelmanStaff (BOS); Melgar, Myrna (BOS); MelgarStaff
(BOS); Sauter, Danny (BOS); SauterStaff; Sherrill, Stephen (BOS); SherrillStaff; Walton, Shamann (BOS);
Waltonstaff (BOS); Lurie, Daniel (MYR)

Cc: contact@growsf.org; blueprint@sfblueprint.org; Griffin Lee
Subject: URGENT - SF FY2026-2027 BUDGET $17B Record Raises Questions & Demands Answers...
Date: Wednesday, June 3, 2026 2:08:45 PM

 

Dear Mayor Lurie,
Dear Members of the Board of Supervisors,

I am writing to express serious concern regarding the recently published FY2026-2027
budget. 
At $17 billion, this ridiculously insane and bloated spending plan breaks all records. And
frankly, it is a complete disgrace!

Where are the campaign promises of good government, accountable leadership, and fiscal
responsibility? 
Where is the rigor? 

We were promised cuts, staffing and commission reductions. Where are these cuts?

- Why are we still spending so much on all of these corrupt "non-profits", their grossly overly
paid "executive" clowns, and so many other redundant or frivolous programs?
- Why are we still spending so much on the whole homeless industrial complex, who we all
know is just a complete waste of our taxpayer dollars, given its questionable outcomes.

Have you all lost your minds?

San Franciscans were told this administration would be different. 

Instead, we are presented with a budget that raises uncomfortable questions: 

- Why does City Hall and why do the Democrats in charge have such a spending problem?
- Was the skepticism right all along, that we simply cannot count on elected Democrats to cut
down fraud, waste, and abuse?

Do we need to start voting for Steve Hilton and his other Republican friends to finally see the
change we so desperately need? Same at the local level?
Or will you finally deliver on your promises?

I would appreciate a direct response on the following:

- What specific measures are in place to eliminate fraud, waste, and abuse within this budget?
- How does a record-breaking $17B budget reflect fiscal responsibility and accountability?
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- Which campaign commitments on government efficiency are reflected in this spending plan,
and where?

San Francisco residents deserve straight answers, not spin. I look forward to your response.

Please advise,

JD.
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