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Cash Not Drugs



County Adult Assistance Programs (CAAP)

▪ About 5,500 low-income single adults receive CAAP cash assistance and supports 
every month 

▪ Almost all recipients must engage in monthly activities in order to remain eligible 
for support: .e.g. Workfare, Job Training, GED, or applying for federal disability (SSI)

▪ As of Jan 2025, Proposition F requires those receiving CAAP assistance to engage 
in treatment if they are found to have a substance use disorder (illegal substances 
only)

▪ SFHSA is partnering with experts at the San Francisco Department of Public 
Health and other community stakeholders to identify the range of treatment 
options and treatment guidelines for this pathway

▪ Cash Not Drugs, or contingency management, would be among those treatment 
options available (per funding availability)
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Treatment Pathway Initiative (Proposition F)
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• SFHSA will partner with DPH to develop an 
Implementation Plan

• Implementation Plan will include:
• Review of existing CM programs in SF
• Program design recommendations: 

eligibility, duration, scale, payment 
structure, supportive services, etc.

• Cost estimates
• Contracting mechanism
• Evaluation approach

• Implementation Plan is due 6 months after 
passage 

Cash Not Drugs Implementation Planning 
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Questions?
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