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Strategic Plan

Goal 1: Be the Best Place to Work

Goal 2: Drive Innovation and Exceptional Service

Goal 3: Improve and Inspire Stewardship of Public Spaces [
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Mission – We care for and build the City’s assets for the people of San Francisco

Vision – A forward thinking organization that honors the public trust

Core Values:
Respect, Integrity Responsiveness

Public Works is driven by its mission to improve the quality of life in San Francisco by effectively meeting the demands of a growing and changing city.

Goal 1: Be the Best Place to Work
Goal 2: Drive Innovation and Exceptional Service
Goal 3: Improve and Inspire Stewardship of Public Spaces

Each goal consists of two key objectives which are held accountable through initiatives that are benchmarked on meeting 1-year, 3-year and 5-year deliveries.

In addition to the strategic plan, Public Works launched a Racial Equity initiative to ensure that all employees, regardless of race, are treated equally and have the opportunity to excel.
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Public Works consists of four divisions
Infrastructure
Buildings
Operations
Financial Management and Administration

Each division is led by a deputy director who reports to the director of Public Works, who reports to the City Administrator.

http://www.sfdpw.org/index.aspx?page=988
http://www.sfdpw.org/index.aspx?page=1040
http://www.sfdpw.org/index.aspx?page=1071
http://www.sfdpw.org/index.aspx?page=1096
http://www.sfdpw.org/index.aspx?page=1096
http://www.sfdpw.org/index.aspx?page=1096
http://www.sfdpw.org/index.aspx?page=1096
http://www.sfdpw.org/index.aspx?page=1096
http://www.sfdpw.org/index.aspx?page=988
http://www.sfdpw.org/index.aspx?page=1096
http://www.sfdpw.org/index.aspx?page=1096
http://www.sfdpw.org/index.aspx?page=1096
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Building Design and Construction:
Provides planning, architecture, building management, project management and other related services for the development of new and the modernization of existing buildings, facilities and public landscapes.

Infrastructure Design and Construction:
Provides engineering and construction management services through planning, design and project management to produce new infrastructure that is sustainable and highly functional.

Street-Use and Mapping:
Ensures a safe, accessible and aesthetically pleasing public right of way, maintains the official City maps, issues public right of way permits and inspects City streets.

Building Repair:
Provides construction, repair, remodeling and management services for City-owned facilities and provides emergency-repair services to ensure public safety operations are always functional.

Urban Forestry:
Is responsible for the landscaping and maintenance of medians, tree planting and establishment and the maintenance of City-owned trees. It also operates the City’s cement shop.

Street Environmental Services:
Keeps the City’s streets, sidewalks and other public spaces clean with mechanical and manual sweeping, graffiti abatement, power washing and encampment cleanups.

Street and Sewer Repair:
Oversees paving and street repair work, sewer repair, patch-paving and pothole fixes. They also repair sidewalks and build and maintain accessible curb ramps.

General Administration:
Provides finance, accounting budget preparation, capital planning and grant applications, contract administration, performance management and information technology services.




Key Services and Work Processes

Work Processes

Manage Public
Facilities and
Infrastructure

Projects
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Key Support Services

Materials Testing Services

Building Design and Construction :
Project Controls

Infrastructure Design and Construction Surveying Services

Fleet Management

Operations :
Materials Management and Inventory

Accounting

Budget Management

Communications/Public Affairs

General Support
Contract Administration

Information Technology

Performance Management

Human Resources

City Administrator Safety r‘hﬁm"
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Public Works by the Numbers’

il 1 393

Curb Ramps
Constructed

W 123628

.. Street Cleaning
®. Requests Completed

14,971

Potholes
Filled

SRR Buildings
B Completed

*Statistics measured by FY 2018-19 performance metrics

31,562

Graffiti Requests
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Trees
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3,931
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Behind these numbers are the people of Public Works who are on the job around the clock.

Take, for example, street cleaners. Each day, on average, our street cleaners handle more than 350 requests to pick up piles of trash, steam clean human waste from the sidewalk, clear rubbish from a median.  Others start their shifts pre-dawn proactively cleaning around encampments to keep them safe and sanitary. 
Our arborist crews are on the job during storms, braving heavy rains and high winds, to clear street trees and limbs that fall into the road and down power lines.�
The Public Works carpenters, electricians, glaziers, metal workers and plumbers provide regular maintenance for the City’s buildings, but they’re also on call for emergencies – repairing overflowing  toilets at the jails in the middle of the night or fixing a broken wood step on a hillside stairway. 

If there’s a sink hole, our street inspectors and paving crews get to work immediately to make the area safe. No matter what time of the day.
It wasn’t that long ago that a cement truck accidentally dumped a large load of wet cement on Van Ness Avenue. Before the cement hardened, our crews responded to clean up the mess so the road could be reopened.

Our architects, landscape architects and construction management teams deliver new parks, playgrounds, fire houses, police stations and health centers. They design streetscapes that are safer for people who bike and walk.

We team up with nonprofits to staff public toilets, wash down  garbage cans, hand sweep some of the grittiest blocks and weed landscaped medians. These jobs fall under the umbrella of workforce development, but for the men and women who work them – new immigrants, homeless folk, former gang members, parolees and others who have faced barriers to employment -- the jobs provide  them an opportunity to earn a living and support their families.
Our engineers and cement masons design and build curb ramps to make our streets more accessible, and we have been at the forefront of finding locations to build new Navigation Centers to shelter the unhoused.

Public Works touches every neighborhood. Every day. But it’s not the organization. It’s the people in the organization, working together to serve the residents of San Francisco with pride. That’s what these numbers represent.


Jurisdiction in the Right of Way

e Public Works:

Streets, sidewalks, medians, street
trees, curb ramps

e Private utility work is
coordinated and regulated by
Public Works
PG&E, AT&T, Comcast etc

* SFMTA:

Traffic engineering, traffic signals,
Muni tracks and right of way

e SFPUC:
Most streetlights, water and A hg
sewer systems PUBLIC

WORKS




Client Agencies

e Delivery of bond-funded projects:
San Francisco Public Library, Recreation and Parks, San Francisco Fire Department, San Francisco
Police Department, Department of Public Health, SFMTA, Public Utilities Commission and
Department of Emergency Management, Office of Community Investment and Infrastructure

e Design and construction management services:
Department of Homelessness and Supportive Housing shelters and the Real Estate Division
renovations

 Vision Zero infrastructure and utility infrastructure improvements:
SFMTA and Public Utilities Commission work following paving projects

 Work order maintenance and repair projects:
Completed by the Bureau of Building Repair sometimes in collaboration with the Bureau of
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Expenditures and Employees (FTE)
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All FY 2018-19 Actuals: $729,091,044 FY 2018-19 FTE: 1,625
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Labor includes salaries, benefits and overhead charges (61.2% of the overall budget in FY 2020-21).�
Non personnel includes as-needed contracts that are geared toward street cleaning and tree maintenance. Materials & Supplies includes cleaning supplies, personal protective equipment, safety supplies, and other items that are reasonably expected to be consumed in 12 months or less.�
City Grant Programs: nonprofit service providers performing street cleaning and landscape maintenance through programs such as Pit Stop, Tenderloin/ SoMa Clean and the Corridors Program.�
Capital equipment and projects account for approximately one-quarter of the budget for FY 2020-21, however, these funds have not yet been added to the FY 2021-22 budget. This budget will be finalized during the Mayors Phase, between March and June of the budget process.
Capital Improvement Projects include:
Street Resurfacing and Pothole Repair
Curb Ramps
Sidewalk Repair and Accelerated Sidewalk Abatement
Street Structure and Plaza Inspection
Streetscape, Pedestrian and Bicycle Safety Improvements
Street Tree Planting and Establishment 
Capital Equipment includes vehicles such as sweepers, trucks, aerial lifts, vans etc. that support the department’s daily operations�
Facilities Maintenance Funds: Re-invest and maintain Public Works-owned facilities.

Programmatic Projects funds are used for evaluations and research that help guide citywide infrastructure projects. Interdepartmental Services: Work orders requested from other City agencies for services provided to the department.


Contracting Methods for Chapter 21

Procurement Type

Procurement Document

Method

Approving Agency

Contract and Purchase

Department runs the procurement process,

Professional services Order RFQ and/or RFP Office of Contract Administration reviews and
approves
Department requests and compiles information,
Commodities Term Contracts Bid Office of Contract Administration reviews and runs

the bidding and award process

Requisition to Purchase
Order

Bid over $10,000

Department develops the specifications,
Office of Contract Administration reviews and runs
the bidding and award process

Prop Q Purchase Order

Under $10,000

Delegated from Office of Contract Administration to
trained City department purchasing staff

Direct Voucher Purchase
Order

Under $200

Department processes

Non-Compliant Purchase
Orders

Reviewed and approved by Office of Contract
Administration and Controller




Contracting Methods for Chapter 6

Code Micro S Task i Service Order |Three Quotes| Direct to PSF Special
Contract Type Contract Method . . (Direct . . required Code
Section Set Aside . Low Bid Required Award .
Assignment) (Charter) | Section
Construction [Formal (Low Bid) 6.20-6.23
Informal (Low Quote) 6.20-6.23 X X X
Best Value (Low Bid + Non-Cost Criteria) 6.74
Construction Manager/General Contractor (CM/GC) 6.68
Design Build 6.61 X X
Master As Needed
Request for Qualifications (RFQ) to Awarded Pool 6.64b X X
Hazmat (RFQ to Awarded Pool) 6.63 X
General As-Needed 6.64a X
Job Order Contracting (JOC) (Formal bid with factor) 6.62 X
Emergency 6.60 X
Sole Source 6.73 X
Under 10K 6.20
(Self Perform) 6.20
Professional
Services
Request for Qualification (RFQ) 6.43 X
As needed pool with awarded contracts X
Stand alone
Request for Proposal (RFP) 6.41 X
Stand alone
Under 10K 6.20
Emergency 6.60

[NEN
=



Presenter
Presentation Notes
Emergency Contracts Issued in FY 19: Third Street Sewer Outfall, $669,000, BOS 19-0025 resolution approved on 3/8/19
Emergency Contracts Issued in FY 20: Filbert Street, $42,000, (under 250K Public Works can approve by code) sent letter 12/31/2019 to Mayor, Board, and Controller

62% of construction and professional contracts awarded to LBEs (FY19) (PUC was 14%, Airport 27%), shows Public Works outreach efforts to LBE contractors. (Chapter 6 and 21)


Chapter 6 Departments *

e Public Works

e San Francisco Municipal Transportation Agency

e San Francisco International Airport
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e San Francisco Public Utilities Commission
e San Francisco Recreation and Park Department

e Port of San Francisco

Aside from SFO, only Public Works has architects and
can provide architectural services

*All other departments or commissions must procure
construction and related services through Public Works
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Contracts i mitions

FY 19 Expenditures*

Type of Contract Current Number Awarded Value
Construction 71 $334
Professional Services for Construction 27 $20.2
Professional Services 14 $6.6
Grants 17 $12.8
Commodities 4,097 $26.7

Grand Total

4,226

$400.3

$404.4

*FY 19 expenditures include all contract types awarded in FY19 and in prior fiscal years.
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Prop Q, 56% of our purchases were with LBEs in FY19, outpacing all of the large City departments


Grants

AR A Currt::ant .Number Awarded Value Spent to Date
(Active in FY19) (FY19) (FY19)
Litter reduction 8 $5,304,758 $4,742,893
Monitor and Ambassador 5 $4,505,201 $4,182,346
Landscape Maintenance and Planting 3 $2,156,357 $2,117,727
Youth and Young Adult Summer Employment 1 $540,000 $388,001

Grand Total $12,506,316 $11,430,966
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Reforms

e Expanded ethics training for all staff

e Tightened solicitation rules and
expanded transparency for homeless

shelter and emergency construction
contracts

 |Improved and more transparent grant
solicitation and award process following
best practices
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