
 April 22, 2026 

 Delivered via E-Mail (Derrick.Lew@sfgov.org, carl.nicita@sfgov.org) 

 Chief Derrick Lew 
 San Francisco Police Department 
 1245 3rd Street 
 San Francisco, CA 94158 

 Dear  Chief Derrick Lew  , 

 On behalf of our Board of Directors, I am pleased to inform you that the San Francisco Police 
 Community Foundation (“SFPCF”) has agreed to provide funding to support the San Francisco Police 
 Department’s Real Time Investigation Center (“RTIC”) for expenses incurred up to $3,000,000, 
 conditioned on SFPCF’s receipt of anticipated donations. Funds donated through SFPCF may be used 
 for the following purposes related to the RTIC facility at 315 Montgomery: 

 1. Technology and equipment 
 ○  Unmanned aerial systems (drones) and related equipment 
 ○  Drone docking infrastructure 
 ○  Drone detection and counter-drone technologies 
 ○  Other public safety and investigative technologies 
 ○  Hardware purchases, upgrades, maintenance, and replacements 

 2. Software and systems 
 ○  Software licenses and subscriptions 
 ○  Software upgrades and maintenance 
 ○  System integration tools 

 3. Infrastructure and operational support 
 ○  Technology infrastructure improvements 
 ○  Facility-related technological enhancements necessary to support RTIC operations 

 The donation remains subject to final documentation with the SFPD and the vendors, which we expect to 
 occur in the near future. Thank you for the opportunity to support the San Francisco Police Department. 
 We look forward to the coming years! 

 Best regards, 

 Ixchel Acosta, Executive Director 
 ixchel@sfpolicecommunity.org 


