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FILE NO. 250721 RESOLUTION NO.

[Accept and Expend In-Kind Gift - San Francisco Police Community Foundation - Support
Officer Wellness Events and Initiatives, Community Engagement Events - Equipment to
District Stations - Estimated Market Value of $866,500]

Resolution authorizing the Police Department to accept and expend various gifts
valued at approximately $866,500 from the San Francisco Police Community
Foundation to distribute to the ten Police Department district stations to support
officer wellness events and initiatives, support community engagement events and

provide equipment for the Police Department district stations.

WHEREAS, The San Francisco Police Community Foundation (SFPCF) is a
501(c)(3) non-profit organization dedicated to supporting the Police Department while
helping to strengthen connectivity between officers and the broader communities they
serve; and

WHEREAS, The Police Department applied for funding and was awarded a total of
$866,500 to be distributed among the ten Police Department district stations to support
officer wellness events and initiatives, community engagement events; and provide
equipment to the district stations; and

WHEREAS, The gifts will serve a dual purpose of improving police officer wellness,
and fostering community support and engagement, and

WHEREAS, The Police Department will receive support for officer wellness events
and initiatives and station equipment from SFPCF, including but not limited to: a vending
machine, sound system, refrigerator, ice machine, massage chair and coffee machine;

and
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WHEREAS, Under Administrative Code, Section 10.100.305, the Police
Department must obtain Board of Supervisors’ approval to accept a donation with a
market value of more than $10,000; now, therefore, be it:

RESOLVED, That the Police Department is authorized to accept and expend
various gifts valued at approximately $866,500 to support officer wellness events and
initiatives, community engagement events, and to provide station equipment, including an

ice machine, massage chair, and coffee machine.

Recommended: Approved:
/sl /s/ Sophia Kittler for
Acting Chief Paul Yep Mayor Daniel Lurie
Approved

/s/ Jocelyn Quintos for

Controller Greg Wagner

Mayor Lurie; Supervisor Engardio
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File Number. __ 250721
{Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:
1. Grant Title: San Francisco Police Community Foundation — A&E In-Kind Gift
2. Department: San Francisco Police Department
3. Contact Person; Kimmie Wu / Sgt. James O’Meara Telephone: 415-837-7211
4. Grant Approval Status (check one):
[X] Approved by funding agency [1 Not yet approved
5. Amount of Grant Funding Approved or Applied for: $866,500 (In-Kind Gift)

6. a Matching Funds Required: N/A
b. Source(s) of matching funds (if applicable): N/A

a. Grant Source Agency: San Francisco Police Community Foundation (SFPCF)
b. Grant Pass-Through Agency (if applicable};

8. Proposed Grant Project Summary: $866,500 to be distributed among the ten different district
stations to be made available to support officer weliness events and initiatives, support
community engagement events, and provide equipment to district stations.

9. Grant Project Schedule, as ailowed in approval documents, or as proposed:

Start-Date: N/A End-Date: N/A
10. a. Amount budgeted for contractual services: N/A
B Will contractual services be put out to bid? N/A
G If so, will contract services help to further the goals of the Department’s Local Business
Enterprise (LBE) requirements? N/A
d. Is this likely to be a one-time or ongoing request for contracting out? N/A
11. a. Does the budget include indirect costs? [] Yes [X] No
b. 1. If yes, how much? N/A
2. How was the amount calculated? N/A
c. 1. If no, why are indirect costs not included?

[ ] Not allowed by granting agency [] To maximize use of grant funds on direct services
[X] Other (please explain): this is an in-kind gift
2 If no indirect costs are included, what would have been the indirect costs? N/A.
12. Any other significant grant requirements or comments: None

**Disability Access Checklist™*{Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)




13. This Grant is intended for activities at (check all that apply}:

[] Existing Site(s) [ ] Existing Structure(s) [X] Existing Program(s} or Service(s)
[ ] Rehakilitated Site(s) [ ] Rehabilitated Structure(s} [ 1 New Program(s) or Service(s)
[ ] New Site(s} [ ] New Structure(s}

14. The Departmental ADA Cocrdinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to:

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on
Disakility Compliance Officers.

If such access would be technically infeasible, this is described in the comments section below;

Comments:

Departmental ADA Cocrdinator or Mayor's Office of Disability Reviewer:

Penny Si

{Name)

Departmental ADA Coordinator

(Title)

Date Reviewed: J’//C’/QW s

ﬁ'yg'nature Required)

-

Department Head or Designee Approval of Grant Information Form:

Paul Yep

{Name}
Acting Chief of Police

Eeviewed: § zl! 6 j’tr @/{A/( &\/IA

{Signature Required)

-

I~



San Francisco Police Community Foundation Gift — Grant Budget

Mission Police Station $100,000
Central Police Station $100,000
Taraval Police Station $100,000
Southern Police Station $4,000
Northern Police Station $72,500
Bayview Police Station $100,000
Park Police Station $100,000
Tenderloin Police Station $90,000
Richmond Police Station $100,000
Ingleside Police Station $100,000
Total: $866,500.00
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UNANIMOUS WRITTEN CONSENT
OF
THE DIRECTORS
OF
SAN FRANCISCO POLICE COMMUNITY FOUNDATION

WITHOUT HOLDING A MEETING TO ADOPT RESOLUTIONS AND APPROVE
GRANTS

The undersigned being the Directors of San Francisco Pohce Commumity Foundation, a
California Nonprofit Public Benefit Corporation (the “Corporation™), pursuant 1o Section 321 [{b) of
the California Corporations Code, hereby consent 1o, and by this Consent approve and adopt, the
follewing resolutions, effective as of December 19, 2024, for all purposes:

1. CENTRAL STATION GRANT APPROVAL

RESOLVED, that the Board hereby authorizes the grant of 100,000 to the San Francisco Police
Department Central Staton to fund upcoming Community Engagement and officer wellness evenis
as requested by SFPD Central Station, on July 29, 2024,

1. SOUTHERN STATION GRANT APPROVAL

RESOLYED, that the Board hereby authorizes the grant of $4,000 to the San Francisco Police
Department Southem Station to fund upcoming officer wellness events as requested by SFPD
Southern Station on December 2, 2024,

3. BAYVIEW STATION GRANT APFROVAL

RESOLVED, that the Board hereby suthorizes the grant of $100,000 to the San Francisco Police
Department Bayview Station to fund upcoming Community Engagement and officer wellness events
as requested by SFPD Bayview Smation on December 2, 2024,

4. MISSION STATION GRANT APPROVAL

RESOLYED, that the Board hereby authorizes the grant of $100,000 to the San Francisco Police
Department Mission Station to fund upcoming Community Engagement and officer wellness events
as requested by SFPD Mission Station on October 1, 2024
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2 NORTHERN STATION GRANT APPROVAL

RESOLVED, that the Board hereby authonzes the grant of $72,500 to the San Francisco Police
Department Morthern Station to fund upecoming Community Engagement and officer wellness events
as requested by SFPD Norhern Station on September 30, 2024,

. PARK STATION GRANT APPROVAL

RESOLYED, that the Board hereby authonzes the grant of 5 100,000 1o the San Francisco Police
Department Park Station o fund upcoming Community Engagement and officer wellness events as
requested by SFPD Park Station on September 30, 2024,

7. RICHMOND STATION GRANT APPROVAL

RESOLVED, that the Hoard herehy authonzes the grant of $90,000 to the San Francisco Palice
Department Richmond Station to fund upcoming Community Engagement and officer weliness
events [(Mational MNight Out, Senior Pancake Breakfast, Richmond Station "Goodies™,,
Quarterly Richmond Community Engagement Events, Richmond-local 7™M, Richmond Holiday
Party, Richmond Family Picnic, Richmond Family Pass, Richmond Reserve Funds) as
requested by SFPD Richmond Station on September 30, 2024,

8. INGLESIDE STATION GRANT APPROVAL

RESOLVED, that the Beard hereby authonzes the grant of $77,000 to the San Francisco Police
Department [ngleside Station to fund upcoming Community Engagement and officer wellness events
{Vending Machines, Movie Night Fund for Community, Community Events Fund, Sound
System, Electric Bikes, Refrigerator, Iee Machine, T-shirts, Massage Chair, Coffee Machine,
Ingleside Reserve Funds) as requested by SFPD Ingleside Station on October 1, 2024

9, TARAVAL STATION GRANT APPROVAL

RESOLVED, that the Board hereby anthorizes the grant of $100,000 to the San Francisco Police
Department Taraval Station to fund vpecoming Community Engagement and officer wellness events
as requested by SFPD Taraval Station on June 24, 2024

10.  TENDERLOIN STATION GEANT APPROVAL

RESOLVED, that the Board hereby authorizes the grant of $90,000 1o the San Francisco Police
Department Taraval Station to fund upcoming Community Engagement and officer wellness events
a5 requested by SFPD Tenderloin Station on October 26, 2024,
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Thiz Unanimous Wniten Consent of the Directors 15 execuled pursuant to the Bylaws of the
Corporation and Section 5211(b) of the Califormia Corporations Code which provide for the taking of
action by the Board by unanimous written consent without a meeting.

IN WITNESS WHEREOF, the undersigned Directors have executed this action by written consent as
ofthis__ daygf L 2024,

12/20/2024
By: Dok Frsom. , Director Date: y o oo
Dheric kB poang os
DosuSigred by 12/20/2024

By B ﬂg‘[k\_ﬁiﬂ , Director Date: S
MM s
Togriad by 1272072024
By: ﬁ{‘ {[w-'l.- ﬂ-ﬂu’rﬁq . Director Date: S

1.' SBE | BRAT
e Rigrad by 1272142024
By: — iﬂ'ﬂi’jj" , Director Date: R i T
RLl.d:.' mi.u.-n
Cozuligred o3
12/22/2024
By, | Swway Schwarty | pirector Date

Su FPRVRIFSTR D
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UNANIMOLUS WRITTEN CONSENT OF
THE DIRECTORS OF
SAN FRANCISCO POLICE COMMUNITY FOUNDATION

N NAN ' N CON
WITHOUT HOLDING A MEETING TO ADOPT RESOLUTIONS AND APPROVE
GRANTS

The undersigned beng the Directors of San Francisco Police Community Foundatwon, a
California Nonprofit Public Benefit Corporation (the “Corporation™), pursuant to Section 5211{b) of
the California Corporations Code, hereby consent to, and by this Consent approve and adopt, the
following resolutions, effective as of January &, 2025, for all purposes:

1. RICHMOND STATION GRANT APPROVAL

RESOLVED, that the Board heseby authorizes the grant of $10,000 to the San Francisco Police
Depariment Bichmoend Staton to fund upcoming Community Engagement and officer wellness
events (Clean Slate) as requested by SFPD Richmond Station on September 30, 2024.

&. INGLESIDE STATION GRANT APPROVAL

RESOLVED, that the Board hereby authonzes the grant of 523,000 to the San Francizco Police
Department ingleside Station to fund upcoming Community Engagerment and officer wellness events
(Lighting, Ingleside Gym Dues, Washer/ Dryer, Sergeant Prep) as requested by SFPD Ingleside
Station on October 1, 2024

This Unanimous Wntten Consent of the Directors 15 executed pursuant 1o the Bylaws of the
Corporation and Section 5211(b) of the Califormia Corporations Code which provide for the taking of
action by the Board by unanimous wnitten consent wathout a meeting.

IN WITHNESS WHEREOF, the undersigned Directors have executed this action by wnitlen consent as
of this day of 2025
E 1/6/2025

By, | Dunk Pywwn | Director Date -

Denick b
r i 1/6/2025
Mansa _ﬁui@m , Director Diate:

Mm“‘ﬁ#: i 1/7/2025
By: Hﬂf {L-W-w_'f“"‘?'l“i Director Date: = =

@ o :ﬂ__# 1/6/2025
By: % Bircctor Date: :
Rudy curpti'}‘i’#“‘

[ R 1/7/2025
By: SWH*LfﬂLW"*"? Dhrector Darte
Surmz.r

By

L Ll



MISSION POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM

Thank you for your generous contribution to the San Francisco Police Department. Donors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to:

Mail: San Francisco Police Department Fax: (415) 575-6085
Attn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisco's Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
+  DOESXNOT SCCEPT ANONY MOUS DONA TIONS, DONOR EXFORMATION AMUST BE PROYIDED IN TULS FORM
+ FUIA FORM MUST BECOMPLETED IN 115 ENTIRETY FOR DONNTIONS TO BE ACCEPTED.
e THE OFFICIAL DONOR WILL BE AU RNOWLEDGED ONTHESEPD WERSITE ANDOTHER PUBLIC TAN AND FINANCEAL DO UMENTS AS REQUIRED BY LAW,

Donation Information: Please indicate if the donation/gift is;EL in-Kind [tems . Cash/Monetary

Official Donor - O@N Francisco Police Community Foundation Date of Donation: D€Ce€Mber 27, 2024
Individual, Organization, Company Month/Day Year

3 Community events #75,000 4 Wellness events @3 15.000. Reserve funds $10,000

100,000.00

Cash Value or Estimated Value of [tems §

Gift‘Donation Description:

= o |

Contact Information: Please indicate if the contact information is: / __ Business/Corporate/Community Organization ] Residence/Individual
415-316-9516

San Francisco Police Community Foundation

First and Last Name: Telephone: Email: 'XChel@SprI'cecomfnun'ty'org
Mailing Address: 700 Montgomery Street, Suite 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Ordinance requires that a department receiving a gift of meney, goods or services worth $100 or more report any financial
interest the donor has involving the San Francisco City government. Please check the appropriate box or boxes that describe your financial interest(s) in the City.

DContract with City D Other Financial Enterest |_| Lease of Space to or from the City
No Financial interest
DPending request for a City Contract, Grant, Permit or Other Entitlement for Use D Cify Lighise Rertnilor ExmEIeHeneio Use
|:| Grant from the City ’
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisce Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Sources of Outside Funding.
No official or employee or agent of the city shall aceept, allow to be collected, or direct or influence the spending of , any money, or any goeds or services worth more than one hundred dotlars in
aggregate, for the purpose of carrying out or assisting any City function unless the ameunt and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing te abide by this ordinance. The disclosure
shall include the names of all individuals or organizations ¢ontributing suich money and a statement as to any financial interest the contributor has involving the City.



CENTRAL POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Donors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to.

Mail: San Francisco Police Department Fax: (415) 575-6085
Atn: Figcal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisco’s Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
s DOES NOT ACCEPT ARON MOUS DONAFIONS. DONOR INFORAMATTON MEST B PROYVIDED 1% FHIS FORM
*  FHIS FORM MUST BE COMPLETED IN IS ENFIRETY £OR DONATIONS T BE ACCEPTED.
o THEOFFICEAL DONOR WILL BE ACKNOW LEBGED ON LHE SEPD WEBSH AN OFHER PUBLIC FAX AND FINANCIAL DOCTUMENTS AS REQUIRLD BY LAW,

Donation Information: Please indicate if the donation/gift is:ﬂ In-Kind Items . Cash/Monetary

Official Donor - 2@N Francisco Police Community Foundation Date of Donation: D€CEMber 27, 2024
Individual, Organization, Company Month/Day Year

3 Community events $63,000 3 Veliness events @ 35,000. Reserve Funds $1500

100,000.00

Gift/Donation Description: Cash Value or Estimated Value of [tems $

Contact Information: Please indicate if the contact information is: /l Business/Corperate/Community Organization | Residence/Individual
415-316-9516

San Francisco Police Community Foundation ixchel@sfpolicecommunity.org

First and Last Name: Telephene: Email:
Mailing Address: 700 Montgomery Street, Suite 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Ordinance requires that a department receiving a gift of money, goods or services worth $100 or more report any financial
interest the donor has involving the San Francisco City government. Please check the appropriate box or boxes that describe your financial interest(s) in the City.

DContract with City l:' Other Financial Interest l Lease of Space to or from the City
No Financial Interest

resis e s ——
Pending request for a City Contract, Grant, Permit or Other Entitlement for Use D City Liczsmss, Pexmitror Bititlment-forUse

l:l Grant from the City
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Sources of Qutside Funding.
No official or employee or agent of the city shall accept, allow to be collected, or direct or influence the spending of , any money, or any goods or services worth more than one hundred dellars in
aggregaie, for the purpase of carrying out or assisting any City [unction unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that ¢ntity must agree in writing to abide by Lhis ordinance. The disclosure
shall include the names of all individuals or organizations contributing such money and a statement as to any financial interest the contributor has invelving the City.



FE@VTAL POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Donors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to:

Mail: San Frangisco Police Department Fax: (415) 575-6085
Attn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94138 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisco's Sunshine Ordinance*, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
»  DOES NOT ACUEFT ANONYMOUS DONATIONS. DONOR INFORMATION MUST BE PROVIDED IN THIS FORM
»  THIS FORM MUST BE COMPLETED i% TS EXTIRETY FOR DONATIONS TO BE ACCEPTED.
«  THE QFFICIAL DONOR WILL BE ACKNOWLEDGED OX THE SFPD WEBSITE AND OTHER PUBLIC TAX AND FINANCIAL DOUUMENTS AS REQUIRED BY LAW.

Donation Information: Please indicate if the donation/gift is:_l:L In-Kind [tems . Cash/Monetary

Official Donor - 28N Francisco Police Community Foundation Date of Donation: D€ceMber 27, 2024
Individual, Organization, Company Month/Day Year

. 9 i | 3 Community events 346,000 2 Wellness svents @35,000 Reserve funds $19,000 .
Gift/Donation Description: Cash Value or Estimated Value of Items §

100,000.00

—

Contact Information: Please indicate if the contact information is: Ib’ Business/Corporate/Community Organization ] Residence/Individual

San Francisco Police Community Foundation

415-316-9516 ... ixchel@sfpolicecommunity.org

First and Last Name: Telephone;
Mailing Address: 700 Montgomery Street, Suite 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest; The Sunshine Ordinance requires that a department receiving a gift of money, goods or services worth 3100 or more report any financial
interest the donor has invelving the San Francisce City government. Please check the appropriate box or boxes that describe your financial interest(s) in the City.

l:! Contract with City I:l Other Financiat Interest | Lease of Space to or from the City
No Financial Interest

DPendmg request for a City Contract, Grant, Permit or Other Entitlement for Use l:l City License, Permit or Entitlement for Use

|:| Grant from the City
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Scurces of Outside Funding.
No official or employee or agent of the city shall accept, allow to be collected, or direct or influence the spending of , any money, or any goods or services worth more than ore hundred dollars in
aggregate, for the purpose of carrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names of all individuals or organizations contributing such money and a statement as 1o any financial interest the contributor has invelving the City.



SOUTHERN POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Donors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to:

Mail: San Francisco Police Department Fax; (415) 575-6085
Attn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisco’s Sunshine Ordinance®, IRS regulations and the City and County of San Francisco's donation policy the SFPD:
s DOES NOT ACCEPT ANONYMOUS DONATIONS. DONOR INFORMATION MUST BE PROVIDED I% THIS FORM
s THIS FORM MUST BE COMPLETED i ITS ENTIRETY FOR DONATIONS TO BE A{ { EPTED.
s . THE OFFICIAL DONOR WILL BE ACKNOWLEDUGED ON THE SFPD WEBSITE AND OTHER PUBLIC TAX AND FINANCIAL DOCUMENTSAS REQUIRED BY LAW.

Donation Information: Please indicate if the donation/gift is:_-I___L In-Kind [tems . Cash/Monetary

Official Donor : 5@N Francisco Police Community Foundation Date of Donation: OCtObEr 16, 2024
Individual, Organization, Company Month/Day Year

1 Wellness Event $4,000.00

$4,000.00

Gift/Donation Description: Cash Value or Estimated Value of [tems

| p—

Contact Information: Please indicate if the contact information is: ||/ Business/Corporate/Community Organization ! Residence/Individual
415-316-9516

San Francisco Police Communily Foundation ixchel@sfpolicecommunity.org

First and Last Name: Telephone: Email:
Mailing Address: 700 Montgomery Street, Suite 100 San Francisco CA 9411
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Ordinance requires that a department receiving a gift of money, goods or services worth $100 or more report any financial
interest the donor has inveolving the San Francisco City government. Please check the appropriate box or boxes that describe your financial interest(s) in the City.

D Contract with City D Other Financial Interest | e, S EaE BertomiAC,
No Financial Interest

Pending request for a City Contract, Grant, Permit or Other Entitlement for Use D City License, Permit or Entitlement for Use

|:’ Grant from the City
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Qrdinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC, 67.29-.6 Sources of Qutside Funding.
No official or employes or agent of the city shall accept, allow to be collected, or direct or influence the spending of , any money, or any goods or services worth more than one hundred dollars in
aggregate, for the purpose of catrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names of all individuals or organizations contributing such money and a statement as to any financial interest the contributor has involving the City.



NORTHERN POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Doners must complete and provide this form te the SFPD prior or
at time of donation delivery. Forms should be returned to:

Maik: San Francisco Police Department Fax: (415) 575-6085
Aftn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisco’s Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
s DOES NOT ACLEPT ANONYMOUS DONATIONS. DONOR INFORMATION MUST BE PROVIDED IN T HIS FORM
o THIS FORM MUST BE COMPLETED IN ITS ENTIRETY FOR DONATIUNS TO BE ACCEPTED.
«  THE OFRIC1AL DONOR WILL BE AC KNOWLEDGED ON THE SFPD WEBSITE AND OTHER PUBLIC TAX AND FINANCTAL DOUCUMENTS A% REQUIRED BY LAW.

Donation Information: Please indicate if the donatior/gift is:_'EI_ In-Kind [temns . Cash/Monetary

Official Donor - 98N Francisco Police Community Foundation Date of Donation: 2€c€mMber 27, 2024
Individual, Organization, Company Month/Day Year

72,500.00

5 Community Events $29,700, 3 Wellness events $18,300; Reserve Funds $23,500

Gifi/Donation Description: Cash Value or Estimated Value of ltems $

. —

Contact Information: Please indicate if the contact information is: v Bﬁsiness/Corporate/Community Organization | Residence/Individual

San Francisco Police Community Foundation

415-316-9516 ... ixchel@sfpolicecommunity.org

First and [ast Name: Telephone:
Mailing Address: 730 Montgomery Street, Suite 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Ordinance requires that a department receiving a gift of money, goods or services worth $100 or more report any financial
interest the donor has involving the San Francisco City government. Please check the appropriate box or boxes that describe your financial interest(s) in the City.

[IContract with City |:| Other Financial Interest | Lease of Space to or from the City
No Financial Interest

DPcndmg request for a City Contract, Grant, Permit or Other Entitlement for Use |:| City Licénse, Permit or Enticiement for Use

l___l Grant from the City
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC, 67.29-.6 Sources of Qutside Funding.
No official or employee or agent of the city shall accept, allow te be collected, or direct or influence the spending of , any money, or any goods or services worth more than one hundred dollars in
aggregate, for the purpose of carrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names of all individuals or organizations contributing such money and a statement as to any financial interest the contributor has involving the City.



BAYVIEW POLICE STATICN

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Doners must complete and provide this form to the SFPD prior or
at time of donaticn delivery. Forms should be returned to:

Mail: San Francisco Police Department Fax: (415) 575-6085
Attn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Streer. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisco’s Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
+  POESNOT ACUEPT ANONYMOUS DONATIONS. DONOR INFORMATION MUST BE PROVIBED 1N THIS FORM
o THI% FORM MUST BE. COMPLETED TN ITS ENTIRETY FOR DONATIONS TO BE ACLEPTED,
»  THE OFFICIAL DONOR WILL 8E A{ KNOWLEDGED ON THE 5FPD WEBSITE AND OTHER PIBLI TAX AND FINANCIAL DOL UMENTS A5 REQUIRED BY LAW.

Donation Information: Please indicate if the donation/gift is:_ﬂ In-Kind Items . Cash/Monetary

Official Donor - 28N Francisco Police Community Foundation Date of Donation: CECEMbET 27, 2024
Individual, Organization, Company Month/Day Year

i A L 4 Community Events $35,000; 2 Wellness Events $30,000; Reserve Founds $35,000 .
Gift/Donation Description: Cash Value or Estimated Value of Items

4100,000.00

— |

Contact Information: Please indicate if the contact information is: v Business/Corporate/Community Organization ] Residence/Individual
415-316-9516

San Francisco Plice Community Foundation ixchel@sfpolicecommunity.org

First and Last Name: Telephone: Email:
- i F i
Malhng Address: 700 Montgomery Street, Suite 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Ordinance requires that a department receiving a gift of money, goods or services worth $100 or more report any financial
interest the donor has involving the San Francisco City government. Please check the appropriate box or boxes that describe your financizal interest(s) in the City.

[:,Ccmtract with City |:’ Other Financial Interest | | Lease of Space to or from the City
No Financial Interest

l:’Pendmg request for a City Contract, Grant, Permit or Other Entitlement for Use |:| City License, Permit or Entitlement for Use

D Grant from the City
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Sources of Outside Funding.
No official or employee or agent of the city shall accept, allow to be collected, or direct or influence the spending of , any money, or any goods ot services worth more than one hundred dollars in
aggregate, for the purpose of carrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed, When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names of all individuals or organizations contributing such money and a statement as to any financial interest the contributor has involving the City.



PARK POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Donors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to:

Mail: San Francisco Police Department Fax: (415} 575-6085
Attn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisce's Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
s DOES NOT ACCERT ANONYAIOUS DOMATIONS, DONOR INFORMATION MUST BE PROVIDED IN THIS FORM
o TEHHS FORM MUST BE COMPLETED INITS ENTIRETY FOR DONATIONS 10 85 ACCEPTED,
s TUE OVFICIAL DONOR WILL BE ACKSOWLEDGED ON THE SFPD WEBSITE AND OTHER PUBLIC TAN AND FINANCEAL DOCUMENTS AS REQUIRED 8Y LAW.

Donation Information: Please indicate if the donation/gift is:_]:l_ In-Kind ltems . Cash/Monetary

Official Donor - 28N Francisco Police Community Foundation Date of Donation: D€ceMber 27, 2024
Individual, Organization, Company Month/Day Year

4 Community events $35.000 7 Wellness events @47.500 Reserve funds $17.500

100,000.00

Gift/Donation Description: Cash Value or Estimated Value of Ttems §

1

Contact Information: Please indicate if the contact information is: fl Business/Corpeorate/Community Organization | I Residence/Individual
415-316-9516

San Francisco Police Community Foundation ixchel@sfpolicecommunity.org

First and Last Name: Telephone: Email:
- ite 100 San F i CA 94111
Mailing Address: 700 Montgcmery Street, Suite an Francisco
Street Apt./Suite City State Zip

Financial Inierest: The Sunshine Ordinance requires that a department receiving a gift of money, goods ar services worth $100 or more report any financial
interest the donor has involving the San Francisco City gevernment, Please check the appropriate bex or boxes that deseribe your financial interest(s) in the City.

I:IContract with Clty [:I Other Financial Interest |_| Lease of Space to or from the City
No Financial Interest | |
I___‘Pending request for a City Contract, Grant, Permit or Other Entitlement for Use [:I Wi EeREPeri cnER e Use
EI Grant from the City '
DESCRIBE: _— DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Sources of Qutside Funding.
No official or employee or agent of the city shall accept, allow to be collected, or direct or intluence the spending of , any money, or any goods or services worth more than one hundred dollars in
aggregate, for the purpose of carrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department 1o which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names ot all individuals or organizations contributing such money and a statement as to any financial interest the contributor has involving the City.



TENDERLOIN POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Denors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to:

Mail: San Francisco Police Department Fax: (415) 575-6085
Attn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compiiance with the San Francisco’s Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
+  DOFANOT ACUEPT ANOXYMOL'S DONATIONS. DONOR INFORMATION MUST BE PROVIDED 1IN THIS FORM
» THIS FORM MUST BE COMPLETED 1% 1TS ENTIRETY FOR DONATIONS TO BE A{ CEPTED.
+  THE OFFICIAL DONOR WILL BE ACKNOWLEDGED O THE 5FPD WEBSITE AND OTHER PUBLIC TAX AND FINANC AL DOCUMENTS A% REQUIRED BY LAW,

Donation Information: Please indicate if the donation/gift is:D_ In-Kind Items . Cash/Monetary

Official Donor - 2@N Francisco Police Community Foundation Date of Donation: D€C€Mber 27, 2024
Individual, Organization, Company Month/Day Year
Gifi/Donation Description: 5 Community Events $42,000 ; 4 Welness Events $40,00¢; Reserve Funds $8,00¢ Cash Value or Estimated Value of Trems $ 90,00000

Contact Information: Please indicate if the contact information is: l/l Business/Corporate/Community Organization ] | Residence/Individual
415-316-9516

San Francisco Police Community Foundafion ixchel@sfpolicecommunity.org

First and Last Name: Telephone: Email:
Mailing Address: 700 Montgomery Street, Suite 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Ordinance requires that a departiment receiving a gift of money, goods or services worth $100 or more report any financial
interest the donor has involving the San Francisco City government. Please check the appropriate box or boxes that describe your financial interest(s) in the City.

DContract with City ‘:‘ Other Financial Interest | Lease of Space to or from the City
No Financial Interest

DPendmg request for a City Contract, Grant, Permit or Other Entitlement for Use D City License, Permit or Entitlement for Use

I:] Grant from the City
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance {San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Sources of Qutside Funding.
No official or employee or agent of the city shall accept, aliow to be collected, or direct or influence the spending of , any money, or any goads or services worth mere than one hundred dollars in
aggregate, for the purpose of carrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names of all individuals or organizations contributing such money and a statement as to any financial interest the contributor has involving the City.



RICHMOND POLICE STATION

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Donors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to:

Mail: San Francisco Police Department Fax: (415} 575-6085
Attn; Figeal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94158 Email:sfpdfiscal@sfgov.org

PLEASE NOTE: In compliance with the San Francisco’s Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
*  DOESNOT ACCEPT ANONYMOLUS DONATIONS: DOSOR iSFORMATION MIUST BE PROVIDED I THIS FORM
s THIS FORM MUST BE COMPLETED 1% TS EXTIRETY FOR DONATIONS TO BE ACCEPTED.
s THF OFFICEAL DONOR WILL BE ACKNOWLEDGED ON THE SFFD WEBSITE AND OTHER PUBLIC TAX AND FINANCIAL DOCUMENTS AS REQUIRED RBY LAW,

Donation Information: Please indicate if the donation/gift is:_,[L In-Kind Itemns . Cash/Monetary

Official Donor - 28N Francisco Police Community Foundation Date of Donation: J@NUArY 7, 2025
Individual, Organization, Company Month/BPay Year
Gift/Donation Description: 4 Community events $45,000; 5 Wellness events $50,000; Reserve funds $5,000 Cash Value or Estimated Value of [tems $ 1 00,00000

— i

Contact Information: Please indicate if the contact information is: v I Business/Corporate/Community Organization | Residence/Individual
415-316-9516

San Francisco Police Community Foundation ixchel@sfpolicecommunity.org

First and Last Name; Telephone: Email:
Mailing Address: 700 Montgomery Street, Suite 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Ordinance requires that a department receiving a gilt of money, goads or services worth $100 or mere report any financial
interest the donor has involving the San Francisco City government. Please check the appropriate box or boxes that describe your financial interest(s) in the City.

I Confract with City D Other Financial Interest | Lease of Space to or from the City
No Financial Interest

DPendmg request for a City Contract, Grant, Permit or Other Entitlement for Use l:' Gity License, Permit or Entitlement for Use

D Grant from the City
DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Sources of Qutside Funding.
No official or employee or agent of the city shall accept, allow to be collected, or direct or influence the spending of , any money, or any goods or services worth more than one hundred dollars in
aggregate, for the purpose of carrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department to which the funds are directed. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names of ail individuals or organizations contributing such money and a statement as to any financial interest the contributor has involving the City.



" INGLESIDE POLICE STATION J

SFPD DONOR DISCLOSURE/GIFT ACKNOWLEDGEMENT FORM
Thank you for your generous contribution to the San Francisco Police Department. Donors must complete and provide this form to the SFPD prior or
at time of donation delivery. Forms should be returned to:

Mail: San Francisco Police Department Fax: (415) 575-6085
Attn: Fiscal Please cover page with: Attn: Donor Disclosure
1245 3rd Street Street. San Francisco, CA 94358 Email:sfpdfiscal@stgov.org

PLEASE NOTE: In compliance with the San Francisco's Sunshine Ordinance®, IRS regulations and the City and County of San Francisco’s donation policy the SFPD:
o DOESNOT ACUEPT ANONY MOLS DONATIONS. DONOR INFORMATION MUST BE PROY IDED t% THIS FORM
o TIHS FORM AMUST B& COMPLETED IN {15 ENTIRETY FOR DONATIONS 10 BE ACCEPTED.
s THEOFFICTAL DONOR WILL BE ACKNOWEEDGED ON FHIE SFPD WEBSITE AND OTHER PUBLIC UAN AND FIBANCIAL DOCUMENTS AS REQUIRED BY LAW.

Donation Information: Please indicate if the donation/gift is: | In-Kind ltems Cash/Monetar
g i y

Official Donor - 2@N Francisco Police Community Foundation Date of Donation: DECEMber 27, 2024
Individual, Qrganization, Company Month/Day Year

. ; L. 4 Commuinity avents $41.000 10 Wellness events @45, 500 Reserve funds $13.,500 L
Gift/Donation Description: ’ © Cash Value or Estimated Value of Items $ 100,000.00

—

Contact Information: Please indicate if the contact information is: \/ Business/Corporate/Community QOrganization | | Residence/Individual

Fikst anid.Liast Manes San Francisco Police Community Foundation Telephone: 415-316-9516 Email- ixchel@sfpolicecommunity org
Mailing Address: 700 Montgomery Street, Surte 100 San Francisco CA 94111
Street Apt./Suite City State Zip

Financial Interest: The Sunshine Qrdinance requires that a department receiving a gift of money, goods or services worth $100 or more report any financial
interest the denor has involving the San Francisco City government. Please check the appropriate box or boxes that describe your financial interest(s} in the City.

D Contract with City I:l Other Financial Interest . | | Lease of Space to or from the City
No Financial Interest

DPendmg request for a City Contract, Grant, Permit or Other Entitlement for Use ] ’ l:l City License, Permitof Entitlement for Use
Grant from the City

DESCRIBE: DESCRIBE

*The San Francisco Sunshine Ordinance (San Francisco Administrative Code Chapter 67) as approved by the San Francisco voters in 1999, provides that SEC. 67.29-.6 Sources of Outside Funding.
No official or employee or agent of the city shall accept, allow to be collected, or direct or influence the spending of , any money, or any goods or services worth more than one hundred dollars in
aggregate, for the purpose of carrying out or assisting any City function unless the amount and source of all such funds is disclosed as a public record and made available on the website for the
department (o which the funds are direcled. When such funds are provided or managed by an entity, and not an individual, that entity must agree in writing to abide by this ordinance. The disclosure
shall include the names ot all individuals or organizations contributing such money and a statement as to any financial interest the contributer has involving the City.



Bayviey)

[xchel Acosta
wcheli@sfpolicecommunity, org
January 22, 2025

Suhbject: Request for Clarification and Additional Details for Approved Resolutions
Station included: Bayview Station

Dear Chief Scott, Asgistant Chief Lazar & Captain Pera,

I hope this message finds you well, | am writing to formally request the addition of further details and
clarification to the SFPCF Resolution approved on December 27, 2024,

This request alms to ensure that approved items are clearly stated and that the total fund amount aligns
with the proposal requests, thereby avoiding confusion. Below are the specific points [ propose for
clarification or additional detail:

BAYVIEW STATION GRANT APFROVALS

Date of SFPCF Board Approval: December 27, 2024

= Grant Amount: $100,000

¢ Projects Approved: Bavview Community BBQ), Baywview Merchandise, Bayview Station
Report Card Rewards Program, Bayview Station Holiday Party, Bayview Victims
Mecessities, Bayview Station Christmas Toy Drive and Tree Give Away, Reserve

PROJECT REQUEST WITHDRAWN

Project request withdrawn via email: Decemnber 18, 2024

Project request Amount: $15,000

Bayview Station Community Pelicing Drone Program funds were included in the reserve
request bringing the total to {$35,000), as indicated by Captain Mike Koniaris € 1919 on
Decemnber 18, 2024.

TOTAL REQUESTED: $100,000

These updates aim to clarify approved amounts to aveid confusion. If further details are required or
additional documentation is needed to process this request, please do not hesitate to contact me. [ am
happy to provide any information or meet at your convenienos to discuss this request.

Sincerely,

[xched Acosta
Chief Executive Officer
5F Police Community Foundation



Docusign Ersmiops 10 MM 7CHCI-A400-41 TE-BA15-588AF COAFIE

Bayview Station SFFCF Grant Proposal

Praject Title: Bavwew Cammaniy BBD
Projecied Bridge:: $20, 00
fMimelme: Jumes o yearstartiagm 225

The purchasd afgas rmiler wah grll dad smoker to be used m conjunciion wil 4 yearly ¢ omomuhis
Darbgewes Ther et ofihe runds will og wsed bo purchase food v aur cammuniybarbecues

The dirsy will take place dunng Februany 1o comesde with Black Hiscomy Month

e second will iake place an the weekend of hinsizanih

Tha thad vill! take place on the 4" af Aaly
The lag) williake place o conjunctims with the Bawiew Statsan Hallowesn candy give away

The :ranler iod ane Blacksiome Mat top autdeor gnddle wall also be avadalle fnr Bavew Saton
pereannpel b dse requardy farteam building and handing We wdllateo 4hare the rader with
sommminily groupd wao wah o have sarhacucs ol thowr evenis

Tt will allaw oficen o (B waew 314 004 16 M ke poduing SanneciBns with the camman iy
thrakgh the sharmgaffood and commundycagagameni. Faod 3 the eassci) way ra hung
sommiandies logether and frge pasiove relatinahps that will ulimarely iead o batte: puale
salery axd cammunxazmar thal will allow hs 2ammunavand the palics te wark joge thet ta eale
Eduel Jha arae

Cae: Klng Premacin P9 Smekss ind Grlling P - §1.4.000
Bl katame Dritdoar Dirddie - 3500

BE Uhengads - § 500
Supplees meiudwg manti dmis and Jhipa far Cammuniy 880 & - 5000

Prapec: Tile Baywiew Sratwa Cammansis Palicing Deane Peagmm
Propectsd Budger 315 0
Tmelne ASAP

The afficers ol Boyview S1anos routine Iy are called cut to SherSpniar Acrivanons. marealics relisd
caly and gualivwafloe and e Esues Tdir- bloge ) We would ee o pursndse @ mmimum of 3
dronéd for the 4taten [ Depanmeant approved companyiand & maxmiem ol 4 idepeadeg an cost )
These dranes, apesated 9y amed Baview Stanon pemonael will be waed to gather infrmanon
and mizlhgedcs reganding ShetSpatter aetnatans, sarcaies i tgainns aae Judiiy aflie
miues o our afficers sancmate plang and saforcemen Apeianend moa skl Manne: or voth o
offcars and the communty The wilthelp creaie & salercommunay aad enhance o ersafeily

durng ourciman: stafingchalleages



Cousign Envelabe (0 004TCACT-ALD0-41TE-BA15-S60AF CCAFIES

PFropec: Title B yview Merchapdise
Projected Budget 55000
Timeline . Mid 2025

Bayview Scunon will produce tshus, hars, and Swoncebons forsisson members and ther familiss
and to have for the pabbie at commuanity events. The nemd will be 1dld fo Pavaew Station members
ata decount anth the profiis supperiing the Bayies Staton Flaml Fund, The gems will 52 sold af
the stahion ala reduced prcs o communly members. Acerain aumber afdems will he green oul
fee ofcharge to the pubbe at cammufly e senls fuck o Natioaal Nigkt Our. This will help create
pnde withan the cammundy and will zreale a Trusting and respaciful relations kg a8 we came
'I.n:li;lﬂ'het o thow we are all i (ke same foam and nead a co'laborate to make Bur sommuricy

safer

Progece Title  Hayview Station RBapart Card Rewards Program
Prosecied Budge! 55000
Timelineg SpringSemesior 2025

The Ha vwaew Sintein Hepon Dand RBowardd Pongram wall rewacd Bapves woth for good gradey
Eligabile & tud aard will e Rayvoiew feandents o grades K12 wha presenl 4 teporn caed wiak 4 B
awmrage arbetler Srudents will reesnva 4§90 galt card dora Baverage and 8 500 @& card to agh
wchopiage shudenin wiil 3 4 O grade pows wsemges Thaowdl Sianvite siudents tovinve toda we'l
msshool and will crmate 4 posane relabon iS5 Setween the o Feem ol Bayvew and the youwth of
the disimct

Propect Thiz Sayview Stecson Hoiwday Fare 2034
Propected Budget 510.047
Timeine Decembder1ild

The Bayvview Station Hobday Pecty s an anpisl 2ven: where the Olicers o Bavine w SExims Ean et
toge ther with ther sigmificant ofiam 3nd coworksrs and celebmte themighes Oftan., Secaute
these parties take pace n-Sen Frarcgco, e costw preegvasd olfices witk childsen may he
rmhuctant tw spend the money with Chratmas. Channuiah and othe: plt ;rvng fofalays on the
horman Thm money ol 1 toward the venuoe aad the mena o bring doam the coat #0514 ma ny
afficer a3 postshie zan enoy tha once a y=ar, lzam Suddmgand meaind Bea itk renewh §evenl

Fropect Title, Baywiew Vigtoms Marapgaimeg
Feopectzd H-udicl & 10,000
Timelme: ‘darch 2023

Eyaew Staton should havea 11.|pp1=--:£|1:¢'='|.1-i!:lr e e tms of Dameste Voalence a6d othes
crmes vuch at dmpers, Slankat, clothmg, vod <3, Tays, m:l-d.‘L'I cardz and medical tupplies hand
ails, gruze, Neasporm =ic 1o thow viclima o Fonme that Rayview offic e carm about them yad
ithaesr well-bewmg as wel as aking thes comes 1eaouny This will go 4 lang way to create an



Deocusinn Enveldps ID: J047CECI-A4D0-417E-2A15-S6RAFCCAFIES

anvronment where wigtums felihat Bavview S1atean 182 sade space forthem fe came ‘o and repart

Smes

Mroject Title: Bayview Statian Chratemas Tow Drive and Tres Give dwaw
Fropected Budger §1%,000
Mmaline: Deceamhbar 224

o geve back 1o the Bavaew Commanty and ipsiera pascve warkeng reianoni g, Baywew Sianon
wil prve away 28 Chrisimas trees 1o agedy famidies 43 well a5 providing lavs and claahang for | 5
needy famiies o the Bawsew Dutrer This program will be udvenoed throwph my commerity
rewglernsr ansl 2 hgble tamibes will be aommated by membens af my CPAER and athsr

ngighborhood grougs
Projecs Thlz: Rederw

Propected Budger £20,040
Timeline Az needed

Irequant 5.00 00 e hedd i reserve Breommunity #ve pod and £08han needs nag defined & thin

Capl. Mike Konlans #1915
H{ coman. s iz[2[z02
C ERIC VINTERD #700 i 4’;}'”

SLL_ G operazions BUREA
LI e [ ‘}172'1

prapasal

1 &40 (T -



BAYVIEW

COMMUNITY

SUB-TOTAL

WELLNESS

SUB-TOTAL

RESERVE FUNDS

TOTAL

DESCRIPTION

*Bayview Merchandise

*Report Card Rewards Program
"Wictims Mecessities

*Christmas Toy Drive & Tree Give Away

*Community BBO

= Pit Smoker & Grilling Pit

= Qutdoor Griddle Blackstone
- BBO Utensils

- Supplies

*Holiday Party

AMOUNT
5 5, 000, D0
5 &, 000,00
5 10,000.00
5 15,000.00
L 14, 00000
5 S00.00
5 S00.00
5 5,000.00
5 10,000.00
5 35,000.00

TOTAL
5 35,000.00
5 30,000.00
5 35,000.00

5 100,000.00



Docusign Envelope 10: 004 TEGC3-A4D0-41 TE-AA15-56BAFCCAFIES

DHISTRICT STATION GRAMT PROPOSAL

The fofowsrg grant propasal was gevalooed on &AM fbr the San Francisco Polica Commundy
Eowndation by SFODCeniral Slalicn vie 3 colabarabive working jroup Hroceas ovae mulipie Seitaled apen
wﬁmﬂﬂh aificers and mgmibars 25 ihe el comrmuriy.

PROJECT TITLE §§ PROJECTED BUDGET AND LIKELY TIMELINE

TITLE- Centrad Station Community Evanis Fund

SUDOGET- 530,000.00

THMELINE=- Multiple gweants durmng fhe year

BRIZF- Commumty Engagament Everig. Throwghoul tha year, Central Siaton wilkvork &th sur commurity
gartner Crgarealions i hold avents thal wi tuld and strengiien lhe relationsivos cabeesn e calice
daoarimant and the communily. Due i dedimng budgels and a desreass in funding. sevesl commutity
orgamzalions, swoh as TelH and CYCwill need sadilhonal assislance 1o provide haln to local communsdiss
that Sy no longer can suppon The pivpose of theg fund o5 far Certral Sahonio Gke He lcad on hase
avents, waih the assistance ofthese crganizations g fill the void. A5 a need arises Cantrad Station will pul
30 these avents the assistance of gur commundty partnars. This will allow foe furthar community
angagament with mambars of the comemursty (hat the polce might sdhenssse nolencounter. Examples of
euants that Central Staton may neeced o hok in replace of ut are rod limited to. Ted-Hi: Winter Fast,
Thanksgiving Meal Lunar Mew Yaar Lyneh Cefebration and 5TEAMay These avenis are aimad at
proniding supEST iowards ihose mamaes af e mastyulnerabie acliors of the communily, speaficaily

childran and (he siger poputations

Thus sroposed progect aligns with and would impigmant ihe following Goals & Otechives of San Francsoo
Police Departmenis "Commundy Policing Stratege Plar fve Goals

Goal 1: Communicaton Oéyeoma F st a diverse sat of communication channals batwean the SFPD
and commuraty, Chieshive 3 Salicl coavamsation inpul and collaborabon from fustorcally
unaerreprasantsd groups, Obechve 14 Transparenlly communicate, aublicize, and aducale sammumily
abeut SFPD goals and polices

Goal 2: Educabion Qgfective 2 I Train the community ipempower tham 0 mgrove community safaly
Goal X: ProblemSolving, Seective J | OFicers can conngcl mdividuals o mgources whan call for sarvica s
outside twir scope; Obseiive I 2 Codaborativaly «dantdy and deveop responses o local issues and
concanrs wilh individusls. communitybased organizabions. and oy services

Gaal 4- Relatonship Buliding Odyecie 4 [ increaze wisible officer presence and groactive. posifiva
engagemand wih indhiduals ouiside of cais ‘or service: Obischve 4.2 Provide urbiased, digrafied, and
Bl bhedtmant and access |p esourtas oo al community Membars



Domusign Enveiops 0 004TCEGI-A4 00417 E-801 S-568AF CEAFIES

Goal 5 5FPD Organization Oiyscine 54 Recns 5FPD members who mflect the city's diversily ang know
the communibies they serve, (iyecte £ 7 Integrate community policing valkees in recnyitmant, brairdng, and
professional develogrment of SFPD mambers

PROJECT TITLE $§ PROJECTED BUDGET AND LIKELY TIMELINE

TITLE= Central Station Shopping Oas — Shop With a Cop

BUDGET- $30,000

TIMELINE- 530, 200 wiould altow kv 1 or 2 kids shopping avents dunng the yvear. $15.000 for a back &
schaod shopping irip, and 515,000 for a Holiday shopping irip

BRIEF- Commusnity EngagementEverl Central Stalion Shapping Oays & focused on ddecily Impraving ihe
reatmanships bebwaen the SFED members of Caniral Stalion amd (e youth community withir ihe Distrct
The Shopprg Day fund wall bespiil in REf sebsean a summar Back 10 School™ eednl &nd & Holidsy gt
woant Central Station will work with iocal voulh suppont nongdalil grouns in the Ssinct o gather (e names
and infarmation of a {otal of 300 kids n the distrct and take tham shopong. This will ba spiit petwean tha
rwo avants — 150 for Back 1o Scroal, and 180 for Holiday. Each Wad will recaive a 5100 gift carg (odfget 2l
ihe stan of sach awvent Members of Ceniral Siation wall Mam shuttle (he kids from & centrad location in e
dighrok and take tewm B Targed via SFPD aassenges wans. Wailng sl Tamget will be memaars from Cansnal
Staton Zech chnd will (henbe aseoned (hrough the stome wilh 8 polics afeer, whene ey Wil gel o oick
sither 1) arvthing relaied b back o schoal (backpacks nolebsaks, wntng iInsiruments 3le ) or B8 Yun® iam
of [ay a5 8 gft b0 Ihemseves Each child will hén purchase Iher ilems wilh e pronded gift cand. Officers
wil be asssiing iha kids with Iolaling the prees lor lems and purchasing This shopping ira will pronde [He
kids wilh @ chance to choose dems far femsaheas without the wifliance of 3 parents. as well &8 praadieg
ihaim with a sanse of independence as they purchase thair pwnitgms

This proposad propael adgrs with and would mplemant e iolowing Goss & Oopecties of San Francisco
Ballce Depanmenis “Coammunity Palicing Strategic Plan” five Goala

Gaal 1 Cammunication (et | ICraala a diverse 38l of commumcation channes dabweaan the SFPD
and sormmunity, Ohwechive 1.7 Soicl carmebrsalion, shput, and sallabsraban from heslascally
undrrgprasanied groups. Obeecove 4 Transparantly communicate. peblicize, and educale community
anpul SFPD goals and policias

Goal 2: Education Chgective B | Tran hecommunity o empowar tham (o imarowa coemmunity safaty

Coal 3: PrablemSahdng, Ciyscineg 3 1 Officars can connest imdividusls bo resounces whan call for service s
oulside (heir scope; Obvectier 3.2 Collaborativaly identify and deveiop responses o local issues and
concarms wilh individugds, communitsbased organizations. and city seneces,

Goal 4. Aelasonship Bullding Jéecie 4 I incraase visibee officer prasence and proaciive, gosiive
engagemant with indhdauals sutside of cails lor service; Dbwotive 4.2 Provida unbased, dignified, and
agual kreatmant and access to resourses o & community mamoers.

Goal §: SFPD Qrganizatenitoecive £ 25 The SFPD i3 adaptadie and commitied o continuoureaew and
improvamart; Chpectve 5 7 intagrate communify policng values in recrugment irgining, and professional
devalopment of SFPD members Obectve 5 8 Deploymeand tiraiagies mainiain congistency ~ practicas ard
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continuity of the community's relabanship with the SFPOO8weie 5 8 Support groups histoncally
undarreprasanled in pabce deaanments 0 professional developman|

PROJECT TITLE 35 PROJECTED BUDGET AMD LIKELY TIMELINE

TITLE- Mational Might Oui

SUDGET- $3,500

TIMELIME= First Tugsday in Augus! (arnually)

SRIEF- Mahonal Might Ot 5 8n annua ratinnwite communty Dulting campaign Thae focus is bpmmole
coboe and commiunily sarinarshiea and Aeighbarnood comeadany (o maks our neghiborhoods sader
Matanal Might Owl enhances the relationahip batwean neighbors and law anfgrcamant while bingang back
B rue sensa of sommunily, I grovdes a great opmunily bo biing oolice and nesghbors togathar undar
POSIENVE CIPEUMSIANCES. THis swer s focused on sormmufity angagemant with familes and youlth 1o
Hrénginen palicé-communily garinersnip

Aclhniies Manned:

Face Painting

Cokion Candy Popcorm booihs
Balioon Fairy

Juggling Theatricai Pedormancs
dcadery of At Car showing
Acadamy of At Phodo Boolh
Acadermy of Ar E-Gamung Station
Z[=1e]

Chacoratons

Community Resourcss availahls al sabongl Might Ous
3FDaA Viclirm Advocacy Growg

SEPD Coammamily Engagemant Drvision
NERT

ALERT

Ratary Club

5.F Sherff Depariment

Russian Hill Mg:ghbars

Slarbucks

Tal Hi

Morh Baach Jusiness Associalion
Morth Beach Neighbors

Naxt Village 3F

Scadamy of A

T!Iagmpn Hill Bhwmilars
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This proposed project akgns «&h and woukl implement the folowing Goals & DMyectees of San Frandsco
Podce Daparimants “Community Policing Stratagic Plan” five Goals.

Goal 1 Communicaticn Cityactve | fCreale a diverse sai of communicaton charnals abasan the SFP0D
and commisnety, Chiyactve 1.3 S0l conversation. ingut, and collsbaratian from Aislancaly
ingerrsgreseniatd grovps, ecive § 4 Transparently communicale, publicize, and sducate commursty
aboul SFPD goals and palicies.

Gaal & Education Ciyecsive 2 ! Train the community o empowar tham lo improws comemnity safeby
Gaal ¥ ProblamSolving Oveste 5 ¢ Offcers can connact intheduals 1o resourcas whan cao far sarvice @
cutsioe thair 3eooa. Oivective J 2 Colabosatvaly danhfy and sSevelop respansas lo local ssues and
concerms with indivedugie, communilpbased argerzations and oty sandces

Gaal 4 Relatarship Building Céectie 4 [ Increase visible sfficer srasarcs and scosciiva posilive
engagarant wilh individuals surside of calls for serdce, Daearae 4.2 Provide uniased. digmhiec ard
equal treaiman! and 2ccess 0 rasowees o 3l community mambers

PROJECT TITLE 5§ PROJECTED BUDGET anDd LIXELY TIMELIME

TITLE- Cantral Holiday Party

BUDGET= $15,000.00

TIMELINE- Oince & year i Decembar

BRIEF= Officar Welness Ever:ouid adgw for Officer Wailngss ang Toambunding catamer coworoars
family. fignds. and lgvad onas @ a3 fum safe anvironmert. The badgabed funds would e for Verwe § Manu
2NLY and somawnara wilhen tha Ciy and praferabéy withey (heCantral Chstigt. Mo funds to be ulilizeg for
any alcongl whatsoever Trig funding assists wilh lower the avesall cost of tha holiday garty s that mara
officars and mamoars of 1he siakor &e abie o afiend. without wormpng aocut amy Snancial burdans.

Thg ofopeses progect ancapsuldias and would implemeni PILLAR 8of ne " Pressden' 5 Task Foroe on I 50
Cenfury Podoimg’ OFFICER WELLMESS & SAFETYa wailness and safery of law anfarcamant officers s
criical nak aniy o hamseinasg hair calleagues. and ihair agences oullaa o public safery e this pdlar, tha
task ‘proe focused on many of e issues hal impact ard are mgacted by ofces wefiness and salery
focuging on SalEcies in sevoral areas physical mental and emolional heatih. and e parnaranips wilh
soial servicas, unigrs, as othar grganizations thal car suppod scluons. However, e most impodac
fpctar 10 Consiger whan discussing wellnass and safaty 15 the culture o law enforcement, shoch Teads o oe
ransformed. Support for wedness and salety skuld parmeata all practces and ba esgressed through
changes 0 procaduras, requirements, aritudas. ang behaviors By mplameanting ihis oroposed prjectha
San Francisco Police Depafment would ba meeling thess Fedaral concrele recommendatcns that would
‘prigeitize grart funding to teparmeanis mesting sencnmarks” g5 par tha Presicant’s Task Forcs on 2158
Caniury Policing” on ‘mplementaticn 3nd wil 36ng long-erm impiovamanis [0 tha ways i wnich aw
erforinmer| agencies Mievact win #0d 30ng cosilve changs o thair commamibies
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EROFECT TITLE - 535 PROJECTED BLUDGET AND LEELY TIMELINE

TMLE=- Station Food Fund

BUDGET- §15.000.00

TEMELINE- Officer Wailness Evant. Throughout tha year, wa wall host breaxfast, wnches or dinnars af the
station lor Holidays, spedal cocasions or just a5 an afficar appraciale event,

BRIEF- Wouls allow for Officer Welnass and Teambuddingat the station through ewerpong § camman
inlerest.. foad. During the year, on halidays fike the & of July, Thanksgiving, Chrstmas, Memorial Day #ic
mgmbers # Ceatral Staton will BB or cook food for those on duby. This fund sl allow for she purbasing
of foad for these maats, Mot only will oficers b2 cooming for thes cowarcers Dul tha fund will alse provisa
manay for cataring seraces rom local rasfaurands @ Ihe distrel The statior can pick & difesent favared
restAUFARL if e reighbomond 2azh lime and buy lsad for the station fom hat restaurant This aed ary
builds redatiang wilh local small busingss Swmiis. Bul M%0 provides sconomic suppaort 1 Dsingessas lhat
Ty be sifuggling a% the City comes back from (he Cawd 13 sangemsg

Thig sfapoaes propect sncapsuldlas dnd would pement PILLAR Bof the ~ Presdient’s Task Facce an 2is)
Camipry Pl DFFICER WELLMESS & SAFETNe wallfess and safely 3 law gnforcemant officers <
ertigal Aot anly 19 themsahes. hair collsagues and thar agencas bul alsc (o oublic salatyin this piar Se
tagi "ores focused on many of the issues thal impact and are smpacied by oficer wellnass and safety
‘Sorging an sirategies i sevaral arsas: physical mantal, and amatong! health. ang Inpasnecships wilh
socal sernices, ursons, and olher orgarizations that can suoport soldions. Howavar. ha most importar|
factor to consder wher Gacussing wallness and safaby 8 na culiure of aw anforcamant, shaen needs. io e
irengformad. Suppor lorweiinress and safaty anculd permesls all orachoss ard pe exprésged Bwaugh
changes in proceduras equiremenis. siitudes and bahaviors. By implementng Bis aroposed projact iha
Sar Franciscs Polce Depadment would be meeling inese Federal concrgbe recavmendaions thal wouid
“srontiza grant funding o deparimenis meetng benchmarks' as par the “Prasideni's Task Force on 214
Cenlury Policing” an Implgmgntation and will bring long-lgrm imprpvamenis o the ways in which lgw
enforcemant agencies ntaract with and bneg posilive changs 1o inar communitas

Thiz proposag orapect Aligns with ang wowd molement the fbilowing Goald Omeckves of Sar Francsca
Podice Depaniments "Community Policing Stralegic Fian” e Coals

Goal 4: Relatonshin Bulding Styective 4 [ Incraass nsivie alicer presence and grogsive. sosdve
engagarmani wilh manviduals oulside of calls or seroce: Obwclive 4.2 Provide unbiasen, dgnifed @nd
gqudl irgalmert 31d accass bo resourees (o all community mambars

PROJECT TITLE 55 PROJECTED BUDGET AND LIKELY TIMELINE
TITLE- Cantral Siation Heaithvy Faod Fund
BUDGET- $5.000.0¢C

TIMELINE- _Rilizad throughowt the year
BRIEF- During tra yeal or @ ckwaakly or monty tasis. Caniral Siaton « orjar 3 lare gasksl of naallby

food af fruit ‘or tha staliar, Thes fruit 'will pe an ophon far a heality snack lor the stadlon In additior 9
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promonng officer waline s5. chess frua boves will be purchassd Bom a lbzal vendor small busmess in the
doomet. promantg dmall budmesses and building stmonger re @tiong wih the commuriy

Tres proposad oroject arcapsuiales and would imsleamantPILLAR Gof the “Prescianl’s Tase Face on JT88
Cantuy Fodermy OFFICER WELLNESS & SAFETHe wailness and salety of lew anforcamant officens 5
critical nol only io Brmselves. thair colgagues, and fhaeir agencies bul also o public safalyln tis pillar, tha
task foroe focused on many of the isgues thal rmpact and are impacted by officer wellness and safaly.
foEugng on siralegies in Seversl Areas Miyiead, mental, and ermabonal hegth and fypatnershios with
sacial sarvicas, unlons, &nd olhes argancations [hat car Subport saluliong. Howswer, tha mosl imporant
factar 1o consided when discusiing waliness and salsly is the cullure of bw saforcamant, wiveh needs 1o b8
transformed. Support forwallness and safety should permaate all practices and oe expressed hraugh
changes in procedures, requirsments. aftibudes. and Sehavors, By implpmenting hid SfaEa3ed projestha
San Franoisoo Pokce Daparimant would be masting thass Fedaal concrate recommindalions thal would
‘ororiize gran unding bo departmanis mealing benchmaerss” as per the “President’s Task Farce ar 215
Cantury Poicng” on impiemantation and wel g long-team imogeouamants o e ways in wnich law
anforcamant agencies Siasac wik 5nd ong pogilive 2hange oo ther cammundiss.

Thes propoged praject aligns wilh 8ng would implement the folowing Goal & Diyschves ol Sar Francisco
Poilcw Deparirrants "Commurity Policing Srateps Plen” five Goals

Goal 4; Relabgnship Building Otwecirve 4 | Increase vigibie officer pregance and proaciive positve
engagamgnt wilh individuals gutside of calis for sarvca, Ciyectie .2 Prowde unoused, dignified, and
aqual treatmen] ang access Lo resoutes (0 &1 community mamoers

PROJECT TITLE 55 PROJECTED BUDGET AND LIXELY TIMELINE

TITLE- Captaing Rasarssa ~und

BUBGET- §1.500

TIMELIME- Or-going thraughoul e vear

BRIEF= Thig lund wil be used by the Capian of Central Slabon '@ surchass (18/Mm3 Swoh B8 piaque ang
ippreciation items for both communsty members and officers at the station THhe Captass will Ba aoie
prasend mambers of iha communily or afficers wilh a commamaralive slaque. damanalrating he
aparactation of hewr nard work witnie e commusn,

This groposed proec) sligng wih and wauld 'mokemend e ‘plowing Gaals & Osveciees of San Francsco
Palicn Dapariments “Communily Policing Strategic Plan® fve Soals

Goal 4: Refatonship Building Jiyectig 4 1 Increase nsible officer presence ard proaciive oosiive
engagament with ndivideals outside of calls % service: Olvective 2.0 Prowide unbiased, dignified, and
squal irgatment and access o resoures to all commanity memonrs

*

WORAING SROUS B4R TICHEIANTS
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FTATION SAPTAMN, Captain laban Kim
LIELTERANT Lieutenant Mark Moreno
OFFICER #1 Orfficer Mike Petuys
FFICER &2 Officer Kaylin Orlando

COMMUNITY MEMBER #1. Sarah Wan (CYET
COMWLNTY MEMBER #2. Randy DoMartry (Satesian Soys' & Ging ()
COMWLIWTY MEMBER &3°  Josh Faiersien (el AT Mesghborhood Canier)

WIORRINVG SRS WEETIMG Dl TR E458 LIST AL (MTES TRWES AND LOCA TIOWS SEL QW)

Wagnesday, June 13 10 Nam af Caniral Sialon Conlerenos Room

AERRCVED B STATION CAPTAIN: Capiain Jahan Rimedids O FEhnly 29, X0
Captain Ja Han E. K} pag
APFROVED ¥ FOB COMMANDER cate 11114
4/0C ERIC VINTERD #700 = o B
ASERIVED BY 508 DEBLUTY CLIEE FIELD QPFERATIONS BUREAL .I A TE . j;rer
APPROVED BY ASSISTANT CHIEF OF OPERATIONS: oo 3o gazs;  pate ol

APEROVED BY CHIEF OF AOLICE. L.-kjhm.u_.id&t parE (Tfend o

Verbiage with ALL Goals & Obiectves 1o son through for each project



CENTRAL

COMMUNITY

SUB-TOTAL

WELLNESS

SUB-TOTAL

RESERVE FUNDS

TOTAL

DESCRIPTION AMOUNT TOTAL
* Community Events 5 30,000.00
* Shopping Days - Back to Schoel/Haliday Shopping trip § 30,000.00
* Mational Night Out 5 3,500.00
S 5£3,500.00

* Holiday Party 5
* Station Food 5
*Healthy Food 5

5

15,000.00

15,000.00

5,000.00
S 35,000.00

1,500.00 5 1,500.00

S 100,000.00



Dcusign Envelope I0- 4729080E-0E6E4ACA G839 4BERIARCESTF

The foligwing grant arapated wes develoged an A243024 far the San Franeses Polfce

Community Foundalion by SFAD ingleside Station______ wio o coliobaraiive working group Orocess
over mpltiple fociiioied open meedings Defween polce officers and members of the foog! community,

TITLE - Elactric Bikes

BUDGET - $20.000.00

TRMELIME = ASAP

BRIEF = Community Suppart. The ingleside District is a large dastnict with many parks and several
commercial carridors, Oficers working & ool beat ar 8 bicycle best arg expected o respand 1o Siluations
and cafls fad service @xpediiously, Hoving modern fransporlation that can Get aficess where ey afe gaing
relatviely queckly will decrease our response times and show the community that we kngw how to wlilize
mogdern technalogy o enhance our performance and Detier sarve them

Acdinonally, patrodling insice the porks has proven (o be dificull because the pairod wehicles ang unabds o
Get bo cartan areas due o the lack of roads. Becouse of this, Ingleside Station has seen a kot of crmes, suth
a5 armad roboaries, ake place inshde parks. Electric bikes would allow officers to get to thase high crnima
argas guickly and sas#y. Being abde to palrol aress desper in the park will ailow community membess to feel
sofer. allow officers 1o be more accessible to the commun®y. and deter crimes from happening. loeally, the
bikes will b purchased from a local b&e stove

This proposad projact aligns with and wauld nplement the lollowing Goals & Ofyeciives of San Francscs
Polica Departrienis "Community Policng Stirategic Plan” e Goals.

Goal 1: Cammunleatian, Qbyectve 11 Craate o deoerse Sel of cammunicatien channals bebaeen the SFPD
and cammunity, Obyectnve 1.3 Solich conversation, input. and callabaration from musiorically
underrepresentad grovps, Dojective 14 Transparently communicate, publicize, and educate community
#vout SFPC goals and policees

Goal 3: Bducation, Objectve 2.1 Train the communily (0 emgdwndr them (0 imgeove community safety,
Goal 3: Problem-Sohdng, Objectve 31 OFicers can connect nadhideals 1o résources whan call for service 5
ocutside thelr scope; Objeerve 3.2: Colapadatively [dentify and develop responses o laeal Bsues and
concerns with indnaduals, comTusnily-based organizations, and cily services

Goal 4 Relationship Building, Objective 4.1, Increase visible officer oresence ang proactive, pasitive
eéngagemant with individuals oulside of calls o servce: Obechive 4.2 Provide unbdased, dgaified, and
equal reatment and access (o resaufces 1o all cammasnily memoers.

Goal 5: SFPD Organization; Objective 5.6 Recrult SFPD mambers wro reflect the city's diversity and koo
he communities they serve; Obyective 57 Intagrate community poficing values in recruitmant, training, angd
professional development of SFPD members

This proposed profect also encapsulates and would implement the following pillars
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FILLAR 1 of the “Fresident’s Tosk Force on 2158 Canfury Policing™ BUILDING TRUWST & LEGITIMACY wihich
s1es, ‘Trustworthinass B 8 major sleg [oward earning the public's valuntary rust m us. Howgugs, we
understasd that we arg Aol judged by our inbenbond bat oy oof sctions. A% peopte af acton, we will
demonsirate unconditional respact by meeting the community whera they are [a balief $yilem basad an
inclesion) and not where we think they should be [ belel sysiem based an [Udgmeni and exclugion]. Being
pegple of character and integrity will enhance relabonships in which the commenily & cominced that
officers are nanest, unbaased, benevalant. and lBwful, and as such, will trust that followsng the B,

Coaer abrg with ivestigations, and acthraly procéem solving with thel law enforcemeant partners & thi nght
Ihlng ta da”™

PILLAR 3 of the “Presigent’s Tosk Force on M5t Cenfury Palicing ™ TECHMOLOGY & S0CIAL MEDIA which
states. “Law anforcament agancies and leadgers need o De able to identify, assess, and avaiuate new
technpbogy for adophan and 0o 50 i ways that improve tnair affectivaness. efficiency, and evolition wahout

infringing on indhadual nghes

PILLAR & of the “Presicents Tosk Force on Her Cendury Paiicieg” COMMUNITY POLICING & CRIME
REDUC TIOM which states, "Community policing i5 a ghilgsophy hat promoles nrgnni:a.uunal strategies that
suppart ihe systematic sse of partnerships and problem-solving echnsgues 1o progctively address he
immediste conditbons that give rse by public safety ssues such as crime, soclal disorgar, and fear of crime”

PILLAR & of the “President's Task Force on 25t Cenlury Palicing”™ OFFICER WELLNESS & SAFETY which
518195, *In a0 effort to enhance the capacity of our officers to be ot thair best personally and professionally. it
is essental that officers notondy “surdive” this carser bt thriva in it Furthermore, officers need 1o have the
regiience 1o withitand the stresses and prassures thal can impact the healih and menial stake through
Burnoul, cynicism, aepression, heart disease, and cancer Tha Deparimant nas embraced a philosogny 1o
frtogrize the negative impact these incidents have. The Department works with officgrs 10 embady the
nobdest of character and unguestionad devatian 1o sur prafession’s gath. This i accomplished through
strangthening officers at thair core, insgring them to recammi Do the rable purpose of the profassion. fa
hawve e courage ta look wihin themselwes and police culturé to make posithve change. and 1o iearn ne
principles of respect, reslilence, positive osychology, opractical wisdom, egitimecy and justkce, and the

begacy of our service”

TILE = Vending Machines
BUDGET - $10.000.00

TIMELIME — ASAP
BRIEF — Dificer Wellness and Communily Wellness, When officers work on lale reports, ihey do not have the

lime to pave the staton 19 gat sometning nutriticas to snack on while they work, Cfficers thal wark on the
mednight shift also lack healthy optlons since most storesirastauranis are closad during tFeir Shills. Hawsag
wvanding machines at the station woukd allow officers to purchase a snacs o give them the ‘Lel thay ~eed o
keep tham healthy and kaep them working. Community mambers would also banefit from naving wending



Docusign Envelane ID: 4T2906DE-DEGE-4ACA- SR04 86B2ABCERTF

UNANIMOUS WRITTEN CONSENT OF
THE DIRECTORS OF
SAN FRANCISCO POLICE COMMUNITY FOUNDATION

The undersigned being the Directors of San Francisco Police Community Foundation, a
California Nonprofit Public Benefit Corporation (the “Corporation”), pursuant to Section 5211(b) of
the California Corporations Code, hereby consent to, and by this Consent approve and adopt, the
following resolutions, effective as of January 6, 2025, for all purposes:

1. RICHMOND STATION GRANT APPROVAL

RESOLVYED, that the Board hereby authorizes the grant of $10,000 1o the San Francisco Police
Department Richmond Station to fund upcoming Community Engagement and officer wellness
events {Clean Slate) as requested by SFPD Richmond Station on Seplember 30, 2024,

L8 INGLESIDE STATION GRANT APPROVAL

RESOLVED, that the Board hereby authorizes the grant of 523,000 to the San Francisco Police
Department Ingleside Station to fund upcoming Community Engagement and officer wellness events
(Lighting, Ingleside Gym Dues, Washer! Dryer, Sergeant Prep) as requested by SFPD Ingleside
Station on October 1, 2024,

This Upanimous Written Consent of the Directors is executed pursuant to the Bylaws of the
Corporation and Section 3211{b) of the California Corporations Code which provide for the taking of
actwon by the Board by unanmmous written consent without a meeting.

M WITHNESS WHEREOF, the undersigned Directors have executed this action by written consent as

of this dayof . 2025
FL' ! - 1/6/2025
By: | Durigk Bvsww. |, Director Date:
Dcrick'Hrﬂqrﬂ'fwﬂ
ugned by
: 1/6/2025
By: Marita Badvigues, | Director Date:

Marisa\huqmw'w ] o
By: gftf 'EL"U"" ﬁ’““'l'{‘-'i [yirecior ate:.

"|_|"n}||:| C = T AR TR

Ryl Dy

e 1/6/2025

By: @Muﬁﬂ"iﬂérm S
Rudy Enrpmwm

LU Bt by ]...-"-",-"101"5
By: __ l_iwﬁ Sduvarty  Director ;
Sunmy

Pear sy

:

:
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machumes ar e Saloe SEalon bechuse here ars often «&1 mes far e o fke 3 reporr, ﬂ'ﬂ"'ll'lﬂ our owen
vending machires would 330 help beid ingleside Station's faral fund, «hich kes been BoEing

This groposed project also encapsubstes and would implement the fodiowing pillars:

PILLAR & of the "President’s Tosk Force on JTsf Century Poiicing™ OFFICER WELLNESE & SAFETY wiich
states, “In an effort to enharce the capacity of our officers o be ot ther cest personsly and professionally, it
= egsantial thad officers aot only “sundwe” this career but thiive it Furthermore, officars need ta have ha
resilienca o withatand he Siregaes and pressures thal can impact the haalth and mental stale through
burngut, Synicism, depression. heari disease, and cancer The Degparimenl bad embraced a philosophy 0
igtognize the negative iImpact these incidents have. The Departmant works with officess & embody he
mobiest of characier and unguestoned devouon to our profession’s oath. This s accomplished traugh
sirangihening afficers 81 fheir core. Ingpiing them bo recommit 1o the noole purpose of the grofession, to
Rave the caurage o loak wilhin iRemiehds and police cullure b Take pasithve shaage, and to kearn the
principles of respect, resillence. positva psychology, prachcal wisdom. legitimacy and justde, and tha

legacy of our service”

TITLE - Ingleside Gym Dues

BUDGET = $10,000

TIMELINE — Once a vear

BRIEF — Officer Wellness, Offeers are axpacied I3 4tay in shape 1o xeep up with the physical demands of
the job, OMicers sre after unable (o §a ta Meir Sesl gyrma dus to thek sehedulas ano rely on the gym ot he

atatisn. Payment of gym dues will encowrage officars to stay in shapa
This oroposed prosect aiso ancapsulates and waukd mmplement the fallowing pillars:

PILLAR B of lhe “Presidents Tosk Farce an 215! Cemiury Padcing” COFFICER WELLMNESS & SAFETY which
states, "In an eMort to anhance the capacity of our officers to 58 &t their best personally and professionally. it
5 essantial that afficers not anly "sundwe® this caneer but thrive in IL Furthermare. officers nged bo have the
resiience o winstand the siresses and pressures that can impact the heaith and mental state through
curnout, CynicEam, degrasson, hear disease. and cancer. The Daparimeast has ambraced a phibasephy [0
recognize the Aegative impact thase incldents nave The Department works with afficers (o embody the
rotlest of characier and wnguestioned devotion to owr profession’s oath. This s scoomplEhed thraugh
strengthaning officers at their core, nspisng them o secommit to 1he nable purpose of the profession. to
have the couraga to look wathin themsehes and police sulture o make positee change. and to learn the
principled af respect. resSence. positve psychology. practical wisdom, egitemacy and jusbice. and (he
legacy of our serdce”.

TITLE = Washar Dryes
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BUDGET — 54,000.00
TIMELIMNE = ASAP

BRIEF = Qfficer Wellness, Officers are ofien expedied o go into scenes whare they can be exposad o
blood, feces, and cthar bodily fusss. Having & washeridrger af the station wouwld help officers S0 they can
wash haée uniforms at work instead of taking them info their homes and euposing their families o germs

This propoded project also encapsulates and would implement the falltwing pilars!

PILLAR & of the “Presidenrs Task Force on 21s5f Century Polcing™ OFFICER WELLNESS & SAFETY which
states, " an effort to enhance tha capacity of sur officers o be at their best personally and prafiegsianally, i
S esenngl ihat oMicers nod only “survnng”™ thit carser but thrive W L Fuhesmore, officars need 1o have the
régiiénce to withitand the stressas and pressures that can inpact the health and mental state through
burrgul, cynigism, depression, heart gisease, snd cancer, The Depariment has embraced a philosopny o
reCogrize the negathee impact these ingidants have. The Depanment works with officers to ambody he
npblast of character and unguestonad devalion 10 our prafesson’s oath. This B accomplished through
sirgngingning officars at their core. Inspiring tham o recommi t& the nable purpese of the arofession. o
have the courage fo look withmn themselves and police cultre o make positive change. and o 'earn tha
principlas of respect, resdience, posithee psychokegy, oractical wisdom, kegitimacy and |ustice, and the
legacy of our tervee”

TITLE - Refrigerator
BUDGET - $4,000.00

TIMELBME - ASAP
BRIEF — Officer Wellness, Most afficers oiing food ram hame o keep uD with 8 healthy diet. Focd needs to

be refrigerated and thé curfenl station refrigerstor needs 1o be updated
This proposed oropect a8so encapsulates and would implement the following pillars:

PILLAR & of the "Prasident’s Tosk Force an 215 Cenfury Policing™ OFFICER WELLNESS & SAFETY whicn
smates. “in an effort to enhance the capacity of our officers to be at their bast persanally and orofessionally, it
5 gssantial that afficers not only "survee” this career but thikva i it Furthermare, officers nead o have the
resihence (o with3tand ihe stresses and pressures thal can impact the heallh and mental state Mrough
Durnout, cynicism, depression, heart disease, and cancer. The Depertment has embraced a philagophy 19
recogrize thé negative impact these incidents have. The Department works with afficers to embody the
notiest of character and unguesiioned devotion to our prefessions aah. This s accompished theough
sirengthening officers at thelr core, inspiring them @ secommit 10 the nobtde purpose of the profasson, o
hiawe the courage 1o oos within themseives and palice culturs to Make Sositive chamge, and to kearn e
principles of respect, resilience, posithve Bsychalogy, seactical wisdom, legitmacy and justce, and the
wgacy of our service”
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TITLE = lca Machina
BUDGET - $500

TIMELINE - ASAP
BRIEF - Officer Weliress, Ta boost marale, afficers will sometimes have potlucks or BEA's Suring holiceys

Officers aften need o ouy (o8 1o keep drinks cold and to preserve Tood when the refrigarator is full An ice
machine would be used year-round far these events.

This proposed propect alss ancopsulates end would implement the ‘allowing pillars:

PILLAR & of he “President’s Tosk Farce an 215t Century Policing” OFFICER WELLNESS & SAFETY which
states, “In an effort to eahance the capactty of aur officars 1o be at thelr best personally and professonally, it
B assannal tnat afficers nol only “survive” Bhis career Dut theie in & Furthermore, officers naad o have e
rissiliencs o wathsland the siresses and presswras that can impact ihe hegah and mental 51se through
Burnoul, Eyricism, dapdession, hear] deSeasa. anc cancer. The Department hasd embraced a philasophy o
recagnize the negative imgact these inchkdenis have, The Department works with officers to @mbody the
noblest of characlar and unguesiionsd cevation fo our professkon's gath This is accomplshead thraugh
strengthening officers at their care, inspiring therm ta recammit to the nobhe purpose of the profession, ta
nave the courage ta book with o themselves and pokce sullure ‘o make positwe change, and o leam tha
principtas af respecy, resilignce. positive paychology, Sractical wisdom. legimacy and juslice, ana ina
legacy of gur service”

TITLE = T-ghirts

BUDGET — $2.000.00

TIMELIME — ASAR

BRIEF ~ Dificer Wallnass. Siations often make (-shirts to sall to officers, Having stalicn -shirts poosts
morale. The grofits mace with the tshirt sales also get addec {0 the foral fund, wiich has Seen lacking

This propesed project alss encapsulges and would imoemen; ine following pillars:

PILLAR & of the “Presidents Task Forcs on 215f Century Palicing” OFFICER WELLNESS & SAFETY which
states, "In an aforr 1 ennance the capacity of Jur officess 10 be al their best personally and professionally,
Is essential that alficers ~ot only “Survive” IS carger but thovg in 1L Furthermeore, alfficers need o have the
rasiience o wihstand 1ha stress es and pressures that can mpact the health and mental s1ate through
burfiaul, cynicism. depression, heart disease, and cancer. Tha Deparimant has embvacad a philosophy fo
recognize the negative impact these incidents have The Depaciment works with officars 1o embody the
noblest of character and enguestioned devation 1o aur profession’'s oath. This s accompisned through
strenglhening officess al their care. inapiring thers fo recomend 1o the nodile purgose of e profession (o

nnig N Courage 1o loax wahen Inemsaives and palice cuiture o make posityve change, and o learn e



mmu: 4729060E-0EGE-4ACE-UEI0-4BERTABCERTF

prncipies of respect. resilience, posithve psychodogy. praciical wisdom, legiimacy and justice, and the
legacy of owr sandce®

TITLE = Massage Chair

BUDGET = $2,000.00

TIMELIME - ASaP

BRIEF - Officer Weflness. This [ob can be very phiysically and mentally demanding 4 massage chair will Belp
officérs relax {heir bodias and minds for whan thay are on the feld, which will i#ad 10 Detter declsion

maxing.
This proposed praject alsa encagsulates and would implement ine follawing pillars:

PILLAR & of the “Presidents Task Farce on Z1sf Century Policing” OFFICER WELLNESS & SAFETY which
states, "In an effor: o enhance the cagacity of our offioers w be at thedr best parsanally and profies sionally, it
ts essenbal that officers not anly “sunvive” this career but thrive in ik Furthermore, officers nead 1o Risve the
resillence fo witnstand the siresses and prassures that can imgact the nealth and mantal state hrough

D nout, cyniciam, dearession, hoart ditease, and cancer The Department has emioraced a phidosophy to
recogrize the tegathve imgact these incidents have Toe Depariment works wilh officers o embody the
nobigst of characher and unquesioned devaton o our profession’s oath, This s ccomplished throegh
strengthaning officars ar ther cora. INspiring them o fecdmmit to the nodle purpose of the profeasion, 10
hawe the courage o look within themsekes ard paolice culure 1o make positve change. and to learn the
princinles of respect resilience, postihve psycholegy. practical wisdom, lpgitsmacy and jushc e, and the
legacy of our service”

TITLE = Mavwie Might Fund for Community

BUDGET - $5,000.00

TIMELIME — Ongaing froughaut the yess

HRIEF = Cammuunity Engagement Event. Most community angagemant avenis take place during day ome
fiours 50 swing wslch and mecmght watch afficers aqe nol aole 1o atend. This community event gives ihose
afficers the opportunity to meet mambers of the comMmunily and angage in Conversaton o share ideas to
achigve cammaon goals,

This proposen gpropect aligns with and would implement the foliowing Goals & Dojecthves of 5an Franzsea
Police Departments “Community Policng Strategic Plan” fve Goals,

Goal 1: Communication: Cgjective 1.1 Creats o diverse set of communication channels oehween the SFPD
and community, Chblechve 1.3 Solcd corvarsation, ingwt, and collaposation from histarically
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ungerreprésenied groups, Obiecive 14 Transparantly communicate, publicize, atd educabe community
aboul SEPD gasls and policias

Goal 2: Education: Ofpechive 2 1 Teain the Comimudity (0 empower Lhem W fmoeove community safiaty

Goal 3: Problem-Salving; Odyective 2 1 Officars can connect indhdduals o resouwrees whean call for service &
cutside thelr scope; Objective 3.2 Collaboratively identify end develop respanses o local lssues and
concerns with individeals, community-based argamzatons, and cily sendces.

Goal & Relationship Building: Objectve 4 1 Increase visicle officer présence and proactive, posiive
angagement with inchviduals outside of cals lor serace; Objecive 4.2 Provide unbiased, dignified, and
equal treatment and access (o resources to all community members.

Goal 5: SFPD Organization; ﬂq‘m've & Racruit SFPD membars who refiect the city™s dwersity and know
the commiunibies ihey serve; ﬂq,ﬂm 5 7 Integrate community policing vahes 1 recrultmeny, raining, and
prefessional devedapment of SFFD mambers.

This proposed project also encapsulates shd would imalament the lollowing piars.

PILLAR 1 of ihe “President's Tosk Force on 215t Cenfwy Polcing” BUILDING TRUST & LEGITIMACY which
a1mas, “Trusbworthiness is a major step toward earning the public's voluntary trust In us. However, we
widerstand that we are nod judged by cur intentiaons but By our actons. As people of ackan, wa wil
camonsirabe uncandibonal respact by meeting the commeenity whese they are |a belief system basec on
inchesion) and Aol where wa Ihink they should be [a belief system based an udgment and exclusion). Being
paople of character snd imegeity will ephance ralationahips in whsch the commenity 5 convinced that
officers are Ronest. unibdased, benevolent, and lawful and as sucn, will trust that following the law,
cooperating with investigatsens, and actively problem solviag with their law enforcemant partnars is the right

thing o do*

FILLAR & of the “President’s Tosk Force on 2t Cenfwry Policing™ COMMUNITY POLICING & CRIME
REDUCTION which siates, "Community policing Is 8 philosophy that promaodas orgonization al stralegies thal
supnort the syslamatic use af FHH.I'IETEI'IH!S- mnd r.:u'nulemrs.ahring I'.-EE."I-:HIqIJEi- ‘tﬂ-ﬂﬂ'l:l:‘rl:ﬂl.ﬂ!hr addrass ha
immgdipie conditions ihal give ree o pubke safety Meves such as crime, social dsorder, and fear of crima®

TITLE = Sergeant Prep

BUDGET -~ $5,000.00

MMELIME - a588

BRIEF — Officer Wellness. Many officars have proven thal they are ready to be promoted but need hela
prepading for the exam, Offering study pigs for officers will boost morale and heip them reach their carear

groals,

This graposed project siso ancapsulates and wouhd implemant the fallowing pdlars
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PILLAR & of the “Presidenr’s Task Force on Z11 Cenfury Padcing” TRAINING & EDUCATION which siates
Tha Deparimant encaurages leadership raining by affering the Shaa Term Educatesn Progeram [STEP)
course, which & designed (o prepace mambers for he promadional testing process. Paricipants become
5an Frencisco Police Depariment Response 2ist Century Policong Report Page 38 familiar with the
gualifications and specific abilties needed o perform functans of 8 higher rank or posmon within the
arganizatsn Onde promotad, the Deparimert provides addiicnal leadership traming Such as the Shaqman
Biack Supendsory Leadership instiute (5L} and other advanced training such as the FBI MNational Acadirry,
Command Collage, and the National Executive institute. Department members participata in leadership
discussions and meslngs sponsored I;r:,r rnational organizations such a3 Magar Cings Chieds ang the Police
Esaecuthve Research Farum |PERF), Any raining that would provide adgvanced and professional skills in the
aries of I enforcament would be weloomed, such as the impeeit Dias training 8l commissioned officers
receved earker 1his year and i5 an of-gaing program”

PILLAR & Of [he "President’s Tosk Force on 2Mst Century Policing” OFFICER WELLNESS & SAFETY which
safes, 1 an &Ma- fo enhance the capacily of our officers 10 pe of ther bés! personally and professicnalhy, if
is essental that officers not only “survive® this carger but theve in it Furtharmore, officers need o have the
resiience (o withstand the sresses and pressures that can mpact ihe neaih ano menal siate through
burnout, cynicism, depression, haart Sisease, and cancer. The Department has embraced 3 pnilesoghy o
racogniza the negatve impact ese incidénts have, Tha Department works wah officars 1o ambady the
robiesl of character and unguesboned devation to our profession’s aath. This s accomplishad thraugh
arenginening officars ot their core, inspiring them to secammit to the noble purpose of the profession, o
have the courage jo ook watin themsales and police culture to make pesitve change, and o kearn the
principles of respect, resilience, pasiive pdychology. gractical wisdom, legltimacy apd wstice, and the
lagacy of our Senvize”

TITLE - Community Events Fund
BUDGET = $5,00:0, 00

TIMELBME = Thraughaout the year
BRIEF — Community Engagement Evant, Funding to cover small events such 85 coffee with & cop or ice

cream with a cog. Thesa swenis giva the community and officers the opgoriunity to angage in canversation
o share ideas to achieve camman goals

This proposed praject aligns with and woueld implement the following Goals & Otyectives of San Francisco
Police Departments “Commundy Pobcing Strategic Flan” five Goals.

‘Goal 1: Communicathon, Obfectve LI Create a diverse set of communication channals oebween the SFPD
and commundy, Obmective 1.3 Salich conversation, inpat add collasaraian Fom Astanic sy
undesrearasented groups. Dhjecte 14 Transparantly communicate, publicize, and educate cammunity

abou! SFPD goas and policies
Goal 2: Education; Objecineg 21 Train the commamnity to gmpowsr tham 1o improve community safety
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Gaal 3: Problem-Bolving: Ohyectve 21 Officars can connect indrviduals to redouncas when Call fof Senice 5
outside thar scope; Objective 2.2 Collabovativaly identfy and develop responsas 1o local Msues and
CONCErns with individuals, community-based organizabong, and cify Services.

Goal 4: Relationahip Building; Obfective 4 T increase visible officer sresence and proacive, posiiva
angagemant with indwiduals cutside of calls far senice; Obyechve 4.2; Provicge unbiased, dignified, &nd
aqual restment and accesd o resourses o all community members

Goal 5: SFPD Organization;, Obyective 5.2 The SFPD s adaptable and commetted b ContnUoWS review and
improvement: Objecive 5 5 Support officers with sufficeent resources: Objectie 58 Reciuit SFPO
members who reflect e City's disersity and know the commenities thay serve; Objective 57 Integrate
community policig values n recruismant, raining. and profassional deselopment af SFPD members
Obfesdive 5.9 Suppart groups hstarically underrepresented in pollice departmants in praféssianal

dinvelopment.
This proposed progect also encapsulaies and woudd mplegment the folowing aillars:

PILLAR 1 of the “Presigent’s Tosk Farce ot 2150 Century Potcing” BUILDING TRUST & LEGITIMACY which
518985, “Trusworthingss 4 8 majos Siep Iwand earning tne public’s volantany TUst 0 us. Howeaver, we
undarstand hat we &e not judged by our fantions But By our actions, &s pecple of action, we will
demonstrate uadatditional respect oy Masling e community whare Hey are (& Bl system Dased on
inclusion) and not where we think they should be (a Gelief system besed on judgmaent anc exclusion]. Betng
peogle of character and inegrity wil enhance relationshios in which the community s convingad fnal
officers are nonest unbiased, benevobent, and lawful ard a4 Such, will rust hat fnllowing the law.
COODErang with irvesligations, snd acihsely aroblem solving with their I enforcement partners i ta right
thing o do”

FILLAR 4 of the "President’s Tosk Farce on st Ceatury Policing™ COMMUMITY POLICING & CRIME
REDUCTION which states, “Community polkcing is a philasaphy that aromales arganizeticnal sirategies that
support the systematic use of pardnersneps ana probiem-solving technigues o proactvely address the
immedate conditions that give rise 1o pubdc salely ssues such &5 crime, soclal disorder, snd fear of crime”

TITLE - Sowund System
BUDGET - $1,000.00

TIMELIME = ASAP
BREF - Community Engagement. & sound system woulkd be beneficial during community angagemeant

wuants such as Mabonal Migar Oue

Tris proposasd pragect aligns with and wowld mplkemant tha fl;llqtmng Goals & Oiyectives af San Francisco

Pobce Depariments “Coammunity Policing Stralegc Plan® five Goals
Goal % Communication; Otyective LT Create 3 diverse sat of comemunicabor channels Detween tha SFPD

snd community, Oblective L3 Solicit conversation, input, and collabaeation from Ristorically
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underrepr@senbed groups, ﬂ.ﬂj‘tﬁ'ﬂ'&-‘ﬂ' Ld: Trarl-sp-a.renr‘rgr communicate, publicize, and educale community

goout SFPD goals and policies

Goal 2: Education: Objecive 2T Tran the community to empower them o imorove sommunity Safaty,
Goal 2: Problem-Salving: Obyectice 3 F Oficars can connect individuals 19 resources whan call far service &
cutside their Seage; Qiyedtive 3.2 Collaboratvvely identify and develop responses to local saues and
concerns with individuals. community-pased organizations, and ity sarvices

Ggal 4; Relationship Bullding, Obfecthe 4.6 Increase visible officer presence and proactve, posilive
engagement with mdividuals outsice of calls for service; Qyective 4.2 Provide unbiasad, dignified, and
gual Ireatrmen and accass fo resources to ol community membears.

Goal 5: SFPD Organization; Ohyectiee 5.2 The SFPO & adaptasle and committed bo conlinuous raview and
impegwvemnent; Cbjective 5.5 Suppaort afficers with sufficient regaurces; Objecive 56 Recrut SFPD
membars who reflect the city's diversay and know the cammunities they serve; Obective 57 Integrata
Sommunily solicing walues 0 recruitment, raineg, and professional davelopment of SFPD mémbers,
Oiyective 5% Suppart groups historically undarespresented in oobce depariments in professional

devakpmEnt.

This proposed project alfo encapaulates and would implemant sha following pafars:

PILLAR 3 of the "Presigent’s Tosk Force an 25 Cemiury Potcing” TECHNOLOGY & SOCIAL MEDNA which
states. “Law enforcement agenches and leaders need o be abie to ideniify, sssess. and evaiuaie new
techrolagy for adogtion and do S0 o wlys et improve their efeciveness. afficiency, and evolution without
infringing an indkvidual flghis”

TITLE - Coffee Machine
BUDGET - $3.000.00

TIMELIME = AS4F
SRIEF - Officar Wellness, Officers aften work long hours and may De 100 busy to leave 1ne stacion b buy a

cup of coffes. Mednignt officers afe also ofter unable to Guy & cup of coffed Because mosl places i Ihe
district are closed during thair shifis

This oroposad oroject alsa encapsulates and would imalement he falawing gilars:

PILLAR B of the "President’s Tosk Force o 21t Cantury Palicing” DFFICER WELLMNESS & SAFETY which
statas, “In an efforrio enhance the capacity af aur afficers o be af thei pest persanally and professicnalby, it
is essential that officers not only “survive” this carper Dul thrive i B Futhermore, officers nead o have the
raslilence o withsiand the siresses and pressures that can impact the health ang mental stale throwugh
purnoul. cynicism, depreasion, heart diseass and cancer. The Dapartment has embiaced a philosophy to
racogniza e negarve impact these incidents hawe, Tho Dessrsment works with afficer & 10 ambody the
nobiest of character and unguestoned devolion to our profession’s oath, This s accompishad through
srengthening officess af thésr coqe, ingpiring em o racommil to fne noble purpsse aof the orofassion, (o



have 1he courage 13 look wikhin themselas and police culture to make posines change, and 1o [earn fhe
principles af respect rasliance, positve psychology. prachcsl wisdom, legitimacy and justice, and the
legacy ol gur sendce”

TITLE = Lighting

BUDGET - $4,000.00

TMELINE — a5aF

HRIEF - Officer and Community Wallnass Em Jonn i Young Ln is poarky Iit. &dding bghting will allowr the
community o feel safer when they have to go fo the station for a report. The lighting will connect to the
exstng string of ights that run along 580 Jose Avenue a3 mentioned oy the Outer Missian Merchants
Association, Symbodkcally, she coanactng of the exstng bgnits to 5gt 1V Yong Lare and Inglessde Station

stows that wa are connected o the CoememiunIby

This proposed praect signs with and would implement the following Goals & Objeclives of San Francisca
Palice Departments “Commundy Policing S.lrmagu; Plan™ five Goals

Goal 1: Communication; Dhyective L Create a diverse sai of communization cnannals pepeean the 550
and community, Obfecive 1.3 Solicls conversation, nput, and callaboratson from historically
underrepresented groups, Shiechive 14 Transparently communicaté, publicze. and sducare comTunity
about SFPD gealy and palicias,

Baoal 2: Educatian: Ofjectve 2 F Train the community b empawer them to imorove Sommunity safety
Goal 3: Problem-Salving: Obective 31 Officers can confect indhicuals b resources when call for sarvice 5
outside their scope! Ooyechve 3.2 Collaboratyvely identify and develop responses 1o bocal ssues and
ConCerns with individuals, community-based organizalions, and cily services

Goal 4: Relationship Building: Objectve 4.1 lncrease visiole aficer presents and prosclivie, poditve
angagemsant wilh indhvaduals outside of calls for service, Objecive 4.2 Provide ungissed, dignified, and
egqual treatment and access to resources ta all community members.

Goal 5: SFPD Organization, Objectva 5.2 Tha SFPD s adaptabde and committad 1o continuous review and
impgrovement Ofecinvg 3.5 Suppoet officers with fulficidnt resourced; Obecee 56 Recruid SFPD
members wha reflect the oty’s dhvarsity and know the cammunitias they servs Obective 57 Inlagiate
cammunity palicing valugs In recruitmant, raining, ang arafessional development of SFPD membars,
Qbjecthve 5.5 Support 9roups Ristancally underrepresentad in polze desariments in professional

gevelopmant,
Thie progosed project also encapsulares snd would implement the followdng pillars:

PILLAR 1 of the "Presigent’s Tosk Force on 213! Cemury Policing” BUILDING TRUST & LEGITIMACY which
stotes, “Trustworininess (5 & maor Siep tOwWard Sarming the pulblic's veluntany Pust in ws. Howewer, we
undersiand ket we ora not judged by our iNlentions But by owr actions. As people of action, we will
demonsse uncanddional respact oy meeting tha commuriy where they are |a bebef system basad on
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Inclusion) and not where we think they should e (8 bellel system based on judgment and exclsion), Bging
peapde of characher and integrity will enhancs relationships in which the eammunily 5 convinced that
afficers are homest, unbiased, benevolent, and lpaful. and as such, will frust that feliowing the law,
coopérating with imiestigations, and actively problem sohing with their law enforcemant partnéss i3 the right
thing ko do”

PILLAR 4 of the "President’s Tosk Force on 215t Century Folicing” COMMUNITY POLICING & CRIME
REDUCTION which states, “Coammunity policing & a philoscphy that promoies organizational strategiss that
Suppart the Systematic use of partnarships and problem-sohang techniques bo Brosctnaiiy address ihe
immediste conditons that grvg rise 1o publc safety Is5uas such as crme, social disarder, and fear of crimea”.

RESERWE FLINDS FOR ADDITIOMNAL PROJECTS OR POTEMTIAL COS5T OVERRLING - 5§ BUDGET

Gihven that cost estimates for prgfects mught change over time. of faw orpect ideds aor needs migh! orise
froughout reé course of his oram! Mokivg orodess, »e o'l résanwg tede funds fior fasibiis

TITLE = inglesige Resarve Funds

BUDGET = $13,500.00

- = i

WORKING GROUP PARTICIPANTS:

STATION CAPTAR Captain Amy Hurwitz #4145
LIEUTEMAMNT Ligutenant Tam Y138
QFFICER &1 Officer Lorana Cortez R6T0
OFFICER #2 Officer James Gearge 4445

COMMLINITY MENBER £1. Joglle Kenealey
COMMLINITY MEMBER 22 Rex Tabora
COMMMUNITY MEMBER 23 Sonya Brunswick

WORKING GROLP MEETIVG DATES. [ALEASE LIST ALL DATES, TIMES, AND L QCATIONS SELOW

Tudsday, Moy 28 2024 1800 howrs ar ingleside Stotion Communily Room
Wedmesdoy Jurme 15 2024 1300, 2100, 2200 hours of bigleside Salion Communty foom

APPROVED 8Y STATION CAPTAIN:  ___ Amy Hurwify fedectronicaly signed) LA TE: 12
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COMMANDER ERIC VITERQ #700
APPROVED BY FOB COMMANDER: -3 - GOLDEN GATE DIVISION pare: 10/7/2]

A/DC ERIC VINTERD £700
FIE

pare _i2/1/3

ASSISTANT CrissBavio LATAR
AR B SRR AT EH i o G R Cberianris B Ry | GATE Nkl

APPROVED BY CHIEF OF POLICE L'-""—Q-L—- Eﬁ SE } o pare 1L n*..l'IJ-II'

Varhlage with ALL Goals & Objectives ta sorl through fer each praject..

APPROVED BY FOB DEPUITY CHIEF

This propesed prowect aligns with and would implement the following Goals & Quyeclives of San Francisce
Police Departments "Community Polizing Sirategic Flan” e Goals.

Goal 1: Commundcation; Oopectve 11 Craste a diverse sat of communcation channels batwean the SFPD
and community. Obpecineg 1.2 Respond to regues! for service and information in & timaly and irensparent
manngs, Ohmchivg 1.3 Soliclt corversation, input. and codlatoration from histosically underreprasentad
groups, Qbjecive 14 Transparently communicate. publicizé, and aducawe community abdut SFPD goals snd
palicies.

Goal 2 Bducation; Dbpectivie 2.7 Train the community to empower frem o imarove community safeny
Oipechve 2.2, Imnite thicd party and community ngtrucior 1o cantributn bo SFPD traming

Goal 3: Problem-Solving; Objective 3.1 Offcers can connect ndividuals to resaurces whien call for semvice 5
ouiside thelr scope, Objechive 3.2 Collatadathvaly identify and aevelap responses o local ssues and
concernd with indiiduals. community-based arganizations, and oty services, Qojecive 1.3 Utiize 3
farmaldizad problem-salving model across disinct statons,

Goal 4: Relatlonship Building. Ooecnve 4.1 Increase visible officer presence and proaciee, positve
grgagement with indivicusls outsice aof calls Tor service: Obfeciive 4.2 Provide unbiased, degmiled, and
egual treatment and accass to resgurces fo all community members

Goal 5 5FPD Organization: Objectve 5k Develon policies, priorties. and rocedures that are Consisient
acrags SFPD sisions and buresws and support neghbarhood 4pecific plang, Ofyechve 5.2 The SFPD s
adaptable and cormmilted 1o continugus revigw and mprovement. Dijective 5.3 Include civilian and frani-
lire officer perspecives and input e decision-making ang policy developmant processes, Obpective 54
Support r25lorstive justice goats, Objectve 5.5 Suppart afficers with sufficient resources, Qoective 55
Recruit SFPD members who raflect the ofy's diversity and krow the communities thay serve, Ojechve 5.7
intggrate community pofcing values in recruitment, wairing, anc professional develogment of SFPD
members. Obvective 5.8 Deploymeant sirategies malntain consistancy In practices and continuity af the
cammi:nity's selalisnsna «+in he SFRD; Dyecive 59 Supporl groups hislarically undereprasentad in
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podice departmants in professional develcomant, Cpective 51 Hold officers accountabl® fof their acticns
and smbodyirg community palicing tenants



INGLESIDE

COMMUNITY

SUB-TOTAL

WELLMNESS

SUB-TOTAL
RESERVE FUNDS

TOTAL

DESCRIPTION

*Electric Bikes

*Movie Night Fund for Community
*Community Events Fund

*5ound System for Community Engagement

*Vending Machines
*Gym Dues
*Washer/Dryer
*Refrigerator

*lce Machine
*T-Shirt

*Massage Chair
*Sergeant Prep
*Coffee Machine
*Lighting

AMOUNT

L A T

LU T S T T T e L ]

30,000.00
5,000.00
5,000.00
1,000.00

10,000.00
10,000.00
4,000.00
4,000.00
500.00
3,000.00
2,000.00
5,000.00
3,000.00
4,000.00

TOTAL

5

s
5

s

41,000.00

45,500.00

13,500.00

100,000.00
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JALSSTON

METRICT STATHON GRANT PROPOSAL

Fhe fallowing grant progasal was devmioped an July 30, 5034 for ihe San Francisco Palice
Camaunily Falndaidn Oy SFPD Mizsan SIaran vid 8 coladoraive ki Qrowd Arscess over
muhpde facilifaled open meshngs baivwean poboe officers and mambars of ifa focd commundy

PROJECT TITLE - 5% PRQUECTED SURGET AND LIKELY TRAELINE

Bria descrplion of prpject and Aow i W suopant afficers’ gually of iife and performance o0 B job
and! orhow d Wil posinely rmaach communify members direchy in addihon fo deas stadagies, and
apporinifies far iniraron selarassiug Suddng Beiween solor affess omnd (he cammanlly ey

SRR

SELIECT TITLE - 55 SROJECTED SUDGET AfD LIKELY TIMELIME

B! descrgian of prgec! and haw of sl gupoorT affices’ guskly of life ang' parfarmance on Mo pb
aned | ar o 1wl Badifnealy ool coreiandy memierg dineeffy i sanas fo closs eealegies amy
ogporfuniias Sy srienhomal refalorsfag buslding belween pobce offcers and ife communily they

£1 -

EEQUECT TITE. 55 FROJECTED BUDGET AND LRELY TRELINE

Hngf descrgivon of payect ang o & will Fugpee officers” qualty of e and perfgemancs on the jod
angl ar how # will posiivaly imoact communily mambars divecily i addidion o dieas. sirklegies. and
ppportunligs o nfenions relaiorshup bulging behwaen poligg officers ang ihe commpnify they

Rl

Given that cos! aslimaies far Sropects mepht change over ime, oF mew grojech igeas o rneds mpg i
oise fhroughowl ha cowrse of this granl manng orocess. e e msenang thess fungs fov fewbdly
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PROJECT TITLE: Mission Station Christmas Toy Give Away

PROJECTED BUDGET: EST: 310,000
TIMELINE: November 1, 2024 - December 21, 2024
DESCRIPTION; Tha Mission Station has hostad the Christmas Toy Give Away

over 30 years and staried with Mission Station Officers donating their own time
and tays for the children in the Mission Distnct Neighborhoods. This s separale
fram the SFPD toy drive, as our toy dnve encompasses the families and children
in the Mission District and the neighboring areas.

in the past, we have been able to provide up to 800 Kids with toys each year.
Missian Police Station Officers take pride in our ability to give back to the
community we serve. Dunng this event, Mission Staton is transformed into
Sanma’s winter wonderland. Tha main lobby, community room and nosth side of
our building are decorated with numerous Christmas trees, lights and holiday
décor. Families began to line up at our doors from Sam, even though the avent
does not bagin bl 9am.

This avent beging with a phobo op with Santa Claus and his helpers in a
decorated area of the station known as Sanla’s room. The children and family
ars escorted by elves into an area where thay are given =tuffed animsals and 8
sparts ball of their choice. Than for the grand finale, thay are escorted to our
main community room where they can choose from a large assortment of toys

If approved, the funds would be used o replace all the decorations including our
Santa Claus Suit. some of which are nearly 30 years old. We would also replace
our multiple radios that ware placed in different areas of the station playing
Holiday music for our guests, Lastly. and most imporantly, funds would allow us
o purchase naw toys for the kids. rather than recycling old toys {sorme of which
ara over 20 years old)
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PROJECT TITLE: Mission Station Community Room
EROJECTED BUDGET: EST. 525,000
TIMELIME: EST: August 2024 - December 2024

DESCRIPTION:

The Mission Police Station Community Room serves mulliple purposas, including
offerning a dedicated, clean, safe, professional space free of charge for
individuals, groups, or arganizations to use as needed. Monthly community
meatings are hald to builld trust and rapport babtween the community and the
officers statoned al Mission Station. Community engagement is a top prionty for
our officers, and our community room provides a platform for the public to
interact, voice their concems, and collaborate with us to ensure effectiva policing
n the Mission District. Previous groups have used this space for meetings,
parties, dance practices, filness, wellness fairs, and more. |t also sarvas o host
monthly meetings that facilitate meaningful interaction and communication
between the community and the police. Additionally, it functions as a meeting
and training facility for SFPD officars and acls as a command center for
emergency operations

Currantly, the spaca needs lo be mare welcoming and updated. Thers is little to
no technology available to provide efficient collaboration for a mgh-quality
meating or prasantation. We would ke to order the following to update this
community space and provide our community with hybrid options for participation
in community maelings, neighborhood watch, and amergancy praparedness
fraining.

1) Projector

2) Prajector Lift

J) Retractable Projection Scraan

4) Smart Meeting Conference Cameras
5) Smart 85" TV

6} Anti-Theft TV Mount

7) Digital White Board

8] 8 % Tables

8] 40 x Chairs

10) Digital White Board Mount
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PROJECT TITLE: Mission Station Community Events Fund
PROJECTED BUDGET: EST: $40.0000 S Ll bz S48

TIMELINE: Varous evenis
D 1ON:

The Mission Police Station hosts multiple largely attended community events pei
year. Community engagement is a top priority for our station, and the focus of the
following events is to promate polica and community partnerships to make our
neighborhood a safer place ta live, work and visit. Cur community members are
vocal about looking forward to these events each year as it provides an
opportunity (o bring police and neighbaors together under a non-enforceamant
circumslance.

Migsion Station strives to partner with local businasses for thesa events. Dua o
the challenging economy, small businesses have found it increasingly more
difficult to donate and participate in our community-building avents

The purpose of this fund is to provide supplementary funding as needed
throughout the year for the following evenls

Mational Might Qut - §5,000

Community oriented event promoting police-community partnership
Mission Station hosts a festival-like event with face-painting. raffles, soccer
games, food giveaway, backpack giveaway, rock-climbing, among other
actvities.

Halloween Pumpkin Patch - 55,000

Community onented event promoting police-community partnership.
Mission Station hosts a fall festival-like event with face-painting, food giveaway,
pumpkin giveaway and treats for children and families in the community.

Faith and Blue - 55,000

Officers host a meet and grest with the students, parents and congragalion
members of a place of worship within the district. Mission Station provides
snacks, refreshmenis and giveaways.

“Coffee” with a Cop - 310,000

Mission Station hosls "Coffee with a Cop” at various establishmenis
throughout the district, The Community Events fund would allow for Mission
Station to purchase coffee and pasiries for membars attanding the avent while
aiso supporting he small businesses in our district. This fund would allow for
Mission Station to host 5 spin-off events per year such as "Boba with a Caop”, “lca
Cream with a Cop”, "Cookies with a Cop”, alc.
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Back to School Giveaway - 515,000

Community ariented event to assist neighborhood families with back-to-
school supplies. The Mission Station Community Room would be set up for a
giveaway for approximately 200 Backpacks containing school supplies for
school-agad children in the district.

PROJECT TITLE: Mission Station Brown Bag Lunch

PROJECTED BUDGET: EST 53.000

TIMELIMNE: Year-round

DESCRIPTION:

This effort would focus on Officer Wellness and teambuilding. Mission Statton's
Captain would host lunch for two officers (a set of pariners) par week at Mission
Station (Wednesdays). The officers will be notified in advance and would be able
to requast their lunch of chotca. This will allow officers the opportunity to voice
any concerns, questions or suggestions they may have, This would also allow
the Captain the opportunity lo get (o know aach officar on a more persaonal level.

PROJECT TITLE: Mission Station Vending Machines

PROJECTED BUDGET: EST. $5.000

TIMELIME: One-time purchase

DESCRIPTION

This affort would focus on Officer Wellness, Mission Station currently has two
outdated and non-functional vending machines with zero items in tham. Officers
often siay late at work on reports and do not have time o leave the station to
purchase food or beverages. Midnight officers often have very limited
establishments to purchase snacks and beverages during their shift. Mission
Station officers would benefit greatly from functioning in-house vending
machines. Mission Station would be able to purchase two vending machinas
(ona for snacks and the second for refreshments). The profit from the vanding
machines would go directly to Mission Station's fioral fund.

PROJECT TITLE: Mission Station lce Machine

EROJECTED BUDGET: EST: 52,000
TIMELIME: One-time purchasa

DESCRIPTION

This effort would focus on Officer Wellness, Mission Station often hosis BBQs
and lunch for holidays, EWW events, etc. Officers often need o buy ice to keep
water and rafreshments cold and to preserve food when the refrigerators are at

full capacity.
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PROJECT TITLE: Mission Station Merchandise
PROJECTED BUDGET: EST: §5,000
TIMELINE: One-time purchase
DESCRIPTION:

This effort would focus on Officer Wellness. Mission Station has been unable to
produce new merchandise due to lack of funding. Having station-specific
merchandise such as t-shirts, sweatshirls, hats, coffee mugs, elc. creales a
sense of unity, pride, belonging and connection o the station and its districl. The
merchandise would also be available for members families and for the
communily to purchase, Profits from sales would go directly 10 the Mission
Station Floral Fund.

PROJECT TITLE: Captain's Reserve Fund

PROJECTED BUDGET: EST: $10,000

TIMELINE: On-going
DESCRIPTION:

£10,000 be hald in reserve for community evenis and station neads not defined
in this proposai,
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WORKING GROUP PARTICAPANTS:

STATION cAPTaN: Captain Liza Johansen

LEUTENANT LT, Christina Sarrana

orficErs Ofc. Emest Trapsl

oFriceRer Of. Anita Comejo-Rodnguez
COLMLENTY MEWSER 3¢ Soolt Matheson
COMMUAMTY WEWBER 22 Masood Sameans

COMMLMTY MEMBER 27 Robert Kendrick

WORMING GROUP MEETING DATES: (PLEASE LIST ALL DATES TMES AND LOCATNCONS SELOW)

Meeling #1° Thursday, February 23, 2023
Meeting 72 Monday Jure 24 2024
Meeting #3: Thursday, July 25, 2024

APPROVED &V STATION CABTAN AN L. JO #E33 pare 1071124

APPROVED BY EOB COMMANDER- o oare _f LJF?— j'f-'f

A/DC ERIC VINTERD #700 ;ﬁl&-
APPROVED Y FOB DEPUTY CHIEF FIELD OPE RATEGNE. BUREAL BATE '-*"—"'ll"ll-‘f

SESISTANT Z:r'.5= st oy h-‘-.zm

APPROVED BY ASSISTANT CHIEF OF DEERA TIORSC 2 4710 s SUREAL me-'ZII"-'T_l"""'F

APPROVED BY CHIEF OF POLICE L}-L:ml- E, "-"H DATE _I‘E'ilrwm




MISSION

COMMUNITY

SUB-TOTAL

WELLMNESS

SUB-TOTAL

RESERVE FUNDS

TOTAL

DESCRIPTION

*Toy Give Away
*Community Room
*Community Event:

- Mational Night Out

- Halloween Pumpkin Patch
- Faith & Blue

- Coffea with a Cop

- Back to School Giveaway

*Brown Bay Lunch
*Wending Machines
*loe Machine
*Merchandise

AMOUNT
5 10,000.00
5 25,000.00
5 5,000.00
5 5,000.00
5 5,000.00
5 10,000.00
5 15,000.00
4 3,000.00
5 5,000.00
5 2,000.00
5 5,000.00
5 10,000.00

TOTAL

5 75,000.00
5 15,000.00
5 10,000.00

5 100,000.00
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Tie fodawing grant proocsal wos oeveloped or __ 124 far the San Froncisco Poice

Commisily Foundotion by SFPD __Northem Siaton wig o colaborathve warking groug

DraCocs ey F.l'I't.'.lh',l:l.I'E- facifitoneg oen ‘I'.'HI.I.F'QS betwaan pﬂl‘ﬁ!& afficers ong mambars of ihe oo
COmTanily

PROJECT TITLE = 35 PROJECTED BUDGET AND LIKELY TIMELINE

Title - San Franclsco Palice Toy Drive

Budget - $20,000

Timeline - Prigs to Christmas Season o provide ample tUme for toy shopping, annual event

Brief — Each year Martharn Station CRAE memper Mary Conde (Vice President of Arather Flanet
Entartainment] Rosis an annadl toy dreee 8 Cade Center. This aveal Soing ded wdth the Sghtnag of the
Christmas Tree. This evant s open to svenyone, and ail kids and families ara weicoma. Mary works
with various vendors 1o acquire a3 excellant selection of 1oys. Dioken down oy age. She sets up the
ooath al Chaac Cantar and works in 2onjunclion with the San F-ancico Palice Departmant 10 naws
officars distribula the toys to the kids and famiiles. THis s an excailant Sodortunity ta have
communities from all ovar San Srancisco inesact with me police in such a oositive marser. Sunding
fram prear y@acs o lgnger Sxsts, and Ais & the perfect e (o fend e wogrem to keeo il gaing

if furddineg for 2024 zan come from the orior ‘oundation jo e used as a “bedge” until this proposa: s
affically agorcved, the funds can b slccaed Dack 1o the g foundation

PROJECT TITLE - §5 PROJECTED BUDGET AMD LIEELY TIMELIME

Tithe — Towable B0/ Grill

Budget - $8,600

Tirglineg - As soon as funding Is availabe, one time purchase

Briaf — Severai imas each year Northem Statica does iarge cookouts for Joth officers and for
comTuily @vants, QOur curreni BEGQ: gr'lt 1% n desperate nead of reglacement dug 15 [he age and
use In addition to the events that Marthem hosts, we freguantty lend tha grill to varlous community
grouss for thes Lse. Marthern's BE0VgnE =ag Becoma Knawn 35 3 community BE0 and many grouss
i forward o using it =acn year for therr events. Replacing this BEQgril with a more madam und
will k2ep tha positive relatipnsaip mtact for these community and officer svanis.

PROJECT TITLE = 55 PROJECTED SJUDGET AMD LIKELY TIMELIME
Title = James Guelff Challenge Coins
Budget - $3, 300
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&

Timeline = Prior 1o October 1, one time purchase
Brief — Officer James Gueiff was snot In the Ene of duly an Mowsmber 13, 1994 He died the naxt day

Each ygar Morthgsn S{ation nalds 8 memesnal for the family, lrends. retired and active police membsrs
at Ping and Erankling whera the inciden! ocowrned, This year marks the 302 annwersary of James
Gusis sacrifice. Mornern Statias wouid ke 19 hawe challenge coing mada io commamarats s
year s memarial and affer Ikem o7 free (o e allendaes. M 5 unonown now many more years (his
avent will continue, but thes would be a great cpoortunity bo remind tna famlly and surviving officers

an how we will never forge! this ragedy

PROJECT TITLE - $5 PROJECTED BUDGET AND LIKELY TIMELINE

Title = Toy Drive = SFPD and Third Baptist Church

Budget - $3,000

Timellne — Prior to Movember 15, annual event

Srief - Each year Third Baptist Church HE50s 38 oy drive (of membess of (he chusen and 1o 38me

wigds of the commurnity. Mortherm Stadion would fike to 1ake the lead role and parlicipate i the
disiritiution of loys. This partnarship sirengthens the posibive relgtionship betwsaen this icanic chursh
and ihe police depamment. Morthern 513tcn has praviousiy dongled 1oys 1o e event, Dui ihis year
U DUIPOSE IS Pave a ead Rieractve (one with 1Be Wds and the community

PROJECT TITLE — 5% PROJECTED BUDGET AND LIKELY TIMELIME

Title - Coffes Machine

Budget - £3,800

Timaling - 435 soon as funding Is available. onae time purchase

Brief — Mortharn Station needs a quality colfee maksr 'We fraguently grovide coffee for commun:ty
awents and for afficers oul lack an efficient means for Erewing good coffes. n addition, many coffes
Jlaces close at mghl maving our mideegns officers without the adility to cotaln decent coffas. 'We ars
aoking at the Jura S8 coffee machine with milk frother to have 3 gortas:e sysiem that can oe browgh
from-wiichen 1o community ;oom. This 3 & greal afficer we Iness gift sl benefils cammuaity events

A3 wild

PROJECT TITLE - 35 PROJECTED BUDGET AND LIKELY TIMELIME
Title - Banquet'Kitchen tems

Budget - $8,000

Timeling - 45 so0n as funding is available, ane time purchase

Znaf - Morthern Station sosts many cooking Svents, whathar 1 oe lor officers of commumity averts
Many of the iterms nagded. such as Cnafing dishes, ros cookers. ang smail apaiancas neaded for



Docusign Erviope 10: D04TCACI-A400-41TE-AA15-5EBAFCCAFIES

meal pragacation arg parsonally ewned and brought in for events, Montharn wauld Bke 10 S100K
necassary items so that there 5 na reliance on indkodual officers to brng i thesr personal [lems

PROJECT TITLE — §% PROJECTED BUDGET AnND LIKELY TIMELINE

Title = Civie Center Hallowean Event

Budget - 510,000

Timeling - Prlar ta Oetabar 1 lo allow purchasse

Brief — Each vear Morthern Station CPAE member Mary Conde (Vice President of Anather Plangt
Entertainment] hasts an annual Halloween ewent at Chec Center  Similar to the toy dove_ this s a
graat avend lor children pnd the poica (o interacl, Northern wauld like 1o o with decorations

activities, and candy purchases.

PROJECT TITLE = §3 PROJECTED BUDGET AMND LIKELY TIMELNE

Title — Marthern Station Qutdoor Space

Budget - 7,500

Timegling = &5 soon as funding is available, ana time purchase

drlef — Morhern Station nas an cutdoor soace that nesds (o be updated  ltams s0ch As taoles and
Chairs. trainang mats, a sunshade covaring. And 3 Daskermal hoop will prowede a usetsl wpdaie o a
SaBce wWitch rgmains todey a5 4 Diank slate. Thls provides oMesrs (e abiliny 19 have an ouldoor 3#ea
whare (nay can decompress. Jake a oreak. or enjoy a meal

FROJECT TIT.E = 53 PROJECTED SUDGET AND LIXELY TIMELINE

Titie = Coffes With a Cop

Budget - $5.000

Timeliné = As soon &3 funding is available

Briaf = Coffee with a Cop iz a national arogram creaisd to enagle offices to mte-act Mord Successfuly
Aith the citizens thay sera 2ach day Sy hosiing tms avent, it will allow MNarthern Station officers to
catudlly favd § SNe-oN-0fe COMvariltion aflh distrc] resicdents 10 disgcusd is50es

RESERVWE FUMDS FOR ADDITIONAL PROJECTS OR POTENTIAL COST OVERRLING - 3% BUDGET

Tithe - Reserve Funds for Northem
Budget - $23.500

WORKING GROUP PARTICIPANTS.

STATION CAATAMN Coplthrt Joso Sowyer
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LIEUTENMANT: LT Spivio Lomge

QFRCER &1 Qfficer Goroor Wang
QFFCER £2 Ofcer Joson Cosiro
COMMUNTY MEMBER £ Lynn Dowis
COMMUMTY MEMBER £2. Sursan Mors!

COMMUINWTY MEMBER #3 Pater Forfure

WORKING GROLP MEETING DA TES: (PLEASE LIST ALL DATES. TRES. aND LOCA TIONS BEL QW

Wep 28, 2044 ot 800 om in the Northern Sioban Commundy Bogm

DATREP 1 {} 2o

e K Iy
pareSER 1 U i

A/OC DERARICK JACKSOMN W8
FIFLD OPERATIONS BUREAL
pare Q3[04

: .-'E-_-# DiAviD LAZAR
i =~ T 23 . ! - t
APPROVED B ASSISTANT CHIEF OF OPERATIONS: - = 7= - TIONS BUREAU - pyre. “! { ¥

ASARIVED ¥ FOR DEPUTY CHIEF
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APEROVED By CHIEF OF BOICE




Ischel Acosta __.- %
inchel @sfpolicecommunity.org FOUNDATVIN
January 29, 9085 w

Subject: Request for Clarification and Additional Details for Approved Resolutions
Station inchuded: Northern Station

Dear Chief Scott, Assistant Chief Lazar & Captain Pera,

I hope this message finds you well, T am writing to formally request the addition of further details and
clarification to the SFPCF Rezolution approved on December 27, 2024,

Thiz request aims to ensure that approved items are clearly stated and that the total fund amount aligns
with the proposal requests, thereby avoiding confusion. Below are the specific points 1 propose for
clarification or additional detail:

NORTHERN STATION GRANT AFFROVALS

Date of SFPCF Board Approval: December 27, 2024

e Grant Amoant: $72,500

¢ Projects Approved; Towable BBQ/Grill, James Guelff Challenge coins, Toy Drive for
Third Baptist Church, Civic Center Halloween event, Coffes with a cop, Coffee machineg,
Banquet/kitchen items, Cutdoor space, Reserve funds

Additionally, the remaining 320,000 requested by Northern Station was approved by the SFPCF
Board on October 7, 2024, and subsequently presented and approved by the Police Commission
on October 16, 2024. See RESOLUTION NO. 24-131.

Date of SFPCF Board Approval: October 7, 2024

Grant Amount: $20,000

Project Approved: San Francisco Police Holiday Toy Drive
Funds disbursed: In progress

TOTAL REQUESTED: §92,500
REMAINING BALANCE FROM THE SFPCF $100,000 GRANT to be requested: $7,500

These updates sim to clarify approved amounts to avokd confusion. If further details are required or
additional documentation is needed to process this request, please do not hesitate to contact me. I am
happy to provide any information or meet at vour convenience to discuss this request.

Simcerely,

Ixchil Acosta
Chief Executive Officer
SF Police Community Foundation



NORTHERN

COMMUNITY

SUB-TOTAL

WELLNESS

SUB-TOTAL

RESERVE FUNDS

TOTAL

DESCRIPTION

*Holiday Toy Drive (PAID 520,000 on 10/16/24)
*Towable BBO/Grill

*lames Guelff Challenge Coins

*Toy Drive for Third Baptist Church

*Civil Center Halloween Event

*"Coffee with a Cop

*Coffee Machine
*Banquet/Kitchen [tems
*QOutdoor Space

AMOUNT

W W A W A A

W 1 40

8,500.00
3,200.00
3,000.00
10,000.00
5,000.00

3,800.00
8,000.00
7,500.00

23,500.00

TOTAL

29,700.00

19,3200.00

23,500.00

72,500.00



PARL

Thi San Francisco Pofice Community Foundation [SFPCF) s a SME3 banavalant ongani zation
dedicated o supporting the San Francisco Police Dapartmant, while helping 1o strengthen the
connectvity between officers and the broader communities thal they serse, The foundation seeks to
enhance the modale, reciuitmaent, and retentbon of police aficers, and wltimately support our diverse
community with tangible benefits, By channeling public energy inlo consistent suppart for our officers
witile building pogitve and sincerg communily-palcs rapoart, the SFPCF strives o ensura that San
Francisco confinues fo be a world class, safe place for people o ve, work, and feel walcoma.

Bringing logether crosssector keaders from amongst San Francisco's businesses, nonprofits, and
neighborhoods, the SFPCF arganizes privately raised resources conbribuied by local San Franciscans
cutside of public funding o mprove palice officers quality of life on the job, provide new farwand
locking pubskic safety ook, equipment, and rasourcos for tha City, and promate community wellbeing
through programmatic oppoftunibes, The result of this work will ultimately mprove public safety in our
city and build relationships and trust botween the community and police,

Creating trust throwgh example, the SFPOF s governed by an independent and diverse, chillan Board
of Directors, who oversees an equitable grantmaking and distibution process in ceder o meset the
day-to-day needs of police officers and empower meaningful moments for communiby-police
canfaction, Grant proposals will be developed by the San Francisco Police Department and from
community erganizations for new projects and rescurces, programs, avants, and activations,

Thi SFPCF granimaking process will rapidiy deploy resources directly to SFPD and o our community.
A thorcugh review procass by the SFPCF Board of Directors will ocour bafore resourcas ane allocaled,
Proposed grant requests must reflect the spirit and values of the SFPCF for approval, starting with an
initial gift granted to each of the 10 SFPD district stations. Examples of potential prolects includs lools
and equipment for 5FPD, resowrcas for officar weliness, community engagement activities, and a
ChieFs “wishlist.™

San Francisco stands a8 a beacon of prograss in the world, grounded in inclusivity, respect for ail,
civic engagement and servicn, Likewise, its police officers arg held 0 the highest standards of
sefflessness and humanity, Through the community buliding of the SFPCF, San Franciscans will have a
concerted wehicle with which 1o helo its officers perform their duties and suppart our city's vibrancy.

DISTRICT STATIOMN GRANT PROPOSAL INSTRUCTIONS

Chvipnidin The first round of grantmaking by the San Francisoo Police Community Foundation (SFPCF]
will be individual $100,000 gifts made to each of the ten SFPD district stations throughout the city for
the dial purpose of improving police officer wellness and community support and engagement. The
follewing decumant comprises a grant reguest proposal to be submitted io the SFPCF on behalf of
the District Station Captain, command siaff, and Chiaf of Polica,

Protocol: Al district statlon proposals will be developed individually using the fallowing probocol. Each
diatriet station Capfain will assign a Lievtenant, a Sergeant, and bwo Officers from their respactive staff



b3 participate in a cofaborative proposal development process alongside three select community
membaers from the communities they senve, also to be identfled in advance by the district Station
Captain. This newly formed woking group will meel consistently ever & defined timelrame (o propose
néw requests ina both enhance the guality of ife of police officars on theg joD and also Creats new
opportunities for officers 1o engage with residents in addition (o direclly suDporting commanity
members. These requests can come in the form of new tools, events, and equipmaent for officers, as
wedl 8% community resources and events for local residenis. Please resarve a small porbon of fundls
for subsequent polential use. Each working group meeting should set agendas and retain minutes,

Timeling: Each oMicer-resident working group should maet a consislant number of tirmes In order o
dgvelop thair jaint SFPCF proposals between June tst, 2024 — July 31st. 2024, Once a proposal is
linalized by this offilerwesident working group, it wil then be forsarded through the Chain of
Command o the =OB Commander, FOB Deputy Chief, the Assistant Chief of Operations, and finally i
the Chief of Police. Al proposals will then be transmitied fo the following entiies on behalf of SFPD
far their independant review and approvai; the independent civilian Board of Directors of the San
Francisco Police Community Foundation, the San Francisco Police Commission, and the Board of
Suparvisors. [twill then be gifted to the City & County of San Francisco and accepted.

DISTRICT STATIOM GRANT PROPOSAL

The following gront proposal was developed an June 13 2024, for the San Francisco Police
Cammunity Foundation by SFPD  BPork Sigtion  vwia o colloborgtive working group process over
multiple feciitated open meetings between police officers and members of the losal community.

PROJECT TITLE - $8 PROJECTED BUDGET AND LIKELY TIMELINE

TITLE = Thanksgiving, Winter Holidays, and Mother's Day Domestic Violence Shelter Supplies,
Food (turkeys, for example), Gifts, and Self-Care Basket Partnership/Distribution

BUDGET — $10,000,00

TIMELIME — Throughout the calendar year anffar the fallawing abserved holidays:
Christrmasiwinter holiday season, Mother's Day, Father's Day (if applicable), Domaestic Violence
Auwvareness Maonth [Oolober),

BRIEF: Community Oureach/Giving eventis) The intentof this project is 1o continue the already
established giving efforts with (2) confidential domestic viclence shellers within the Park District. In
2023, Park Statlon rank and file partock in (2] related giving efforts. For the Christmasiwinter holicay
season, we ralsed donations from officers and worked with Target 1o provide gift baskets vath
tilatries, sweets, household goods and individuslly weapped presents far any/all childeen curranty
Iiving at the (2] shettars, Also in 2023, we partnered with a lecal nail salon o provide manicure gift



cards bo anyfall women Iving at the (2] shelters as well as the same gift cands for any/ad female staff at
thie (21 shelters. Our goal Is o continue these efforts, Improve tem and grow the project o
Imcorporate the above-referenced additicnal holidays/month of ewareness. Sea photos in appendo.

This proposed praject aligns with and would iImplemeant the following Geals & Objectives of San
Francisco Police Departments “Caommunity Pollcing Strategic Plan™ five Goals.

Goal 1: Communication; Offective §FCeate a diverse set of communication channels between the
SFPD and community, Objective {3 Solicli conversation, input, and collaboration from historcally
underrepresanted groups, Oblective L4 Transparenty communicate, publicize, and educate
community aboul SFPD goals and policies.

Goal 2: Education; Obfective 2 & Train the community to empower them o Improve community
safity,

Goal 3: Problem-Solving: Ohiecthve 31 Officers can connect indraduals 1o resources when call for
Service & outsde heir scope; Obfectve 3.2 Colaboratively idently and develop responsaes to local
AU and CAnceng wilh individuals, com munily-based ciganizations, and city Senices,

Goal 4: Relationship Building; Obfeciive 4.1 Increass visible officer presence and proactive, positive
engagement with individuals cutside of calls for service, Objecive 4.4 Provice unbiased, dignified,
and equal Teatment and access o resources o all community membears.,

Goal 5: SFPD Organizatien; Gijective 520 The SFPD iz adaptable and commited o continuous
raview and Improvement; Ojecthve 5 5 Integrate community policing values in recruitment, raining,
and professional develapment of SFRPD members; Ofjectyve 5 8 Deplayment strategies maintain
consistency in practces and continuity of the community's relationship with the 5FRD; Objechive 5.8
Suppart growps histofically underrepresenied in police departments in professional deveioomant

T - |
TITLE = PAL Cadet Summar Internship
BUDGET — $10,000.00
TIMELIME - Summer of 2025
BRIEF = Community Engagement Event. This project is designed to offer a paid summer intemship o
101 PAL Cadets. Said cadets will perfosm station levet clerical essistance, community cutreach and
nedp stalf at 5F Park & Rec Youth Summer Camps at Kezar StadiumiPavilion. interms will alse partake
in anylall community building events such as ‘Coffee-With-8-Cop”, pre-schoo! safasneighborhcod-
walks, eic. The interns will be financially compensated {$1,000) for their services during a projected [5)
week inlernghip, The cadet intems candwill be available to assist with other community oulreach
events/programs irdsughout the City and County of San Francisto during the Summen monihs.,

This proposed project aligns with and would implement the following Goals & Objectves of Zan
Francisco Polhoe Depantmants “Community Palicing Stratedic Plan® live Goals

Goal 1: Communieation: Objechive | E Create a diverse et of communication channels batween the
SFPD and community, Objeciive [3 Solicit conversation, input, and collaboration from nistoricaily
underrepresentad groups, Objective L4 Transparently communicate, publicize, and educate
community about SFPD goals and paoliches.

Goal 2: Education; Chjective 2. & Traln the community to empower them o improve commun ity
safety,

Goal 3: Problem-Solving: Objective 3 ¢ Cifficers can connect individuals 1o resources when call for
service s oulside their scope; Obfective 3 .2: Collaboratively identify and develop responses o kocal
Issues and concems with individuals, community-Dased coganizations. and cily services.



Goal 4: Relationship Bullding, Objectve 4.1 Incresse visible afficer presence and proactve, positive
angagement with indhiduals outside of calls far service: Ofjective 4.2 Provide unblasad, dignified,
and equal beatment and access to resources o all community members.

Goal 5: SFPD Organization; Obfectvve 5.2 The SFPD B adaptable and committed to continuous
review and improvement Obfective 5.7, integrate community poficing walues in recruitment, trainasg,
and professicnal devebopment of SFRD members; Objecive 58 Deployment strategles maintain
consistency in practices and continuily of the community’s relationship with the SFRD; Objective 5.5
Support groups historicaly underfepresented n police depadments in professional development.

ERQJECT TITLE — 5% PROJECTED BUDGET AND LIKELY TIMELINE

TITLE — Park Station Family Picnic in Golden Gate Park

BUDGET - $5,000.00

TIMELIME — Officer Weliness Event. Two {2} plcnics 1o accommedate cpposite sides of the work week
ko avaid a reguest for supporting staffing through FOB to cover the district Said (2] pécnics will ba
apen i anyall members of Fark Staton, staffing permitted.

BRIEF = This project would aiow for Officer Wellness and Teambuliding between co-workers, famby,
Trierids, and loved ones in a fun safe environment. The budgeted funds would allow for jumpy houses
for Kidds, fun games, food, and non-alooholic refreshments. The picnics will be held in Golden Gate
Fark on Little Re< Figld, adiacent fo Robin Williams Meadow across Kezar Drive from Park Station.

This proposed project encapsulates and would implement PILLAR & of the "President’s Task Force
on 215! Cenlury Policing” OFFICER WELLNESS & SAFETY The wellness and salely of law
enfarcemant officers is critical not only to themseives, their colleagues, and their agencies but also o
public safety. In this pillar, the task force focused on many of the ssues that impact and are impacted
by oMicer weliness and safety, focusing on sirategies in seversl areas: physical, mental, and emcticnal
hixalth, and the partnarships with social services, unions, and other crganizaticns that can supgor
solutions, Howavear, the mast important factor to consider when discussing wellness and safety is the
culture of law enfarcament, which neads o be transformed. Suppedt for wellness and safety should
parrrmiabe Al praclices and be expressed through changes in procedures, requiremants, attitudes, and
berhaviors. By implementing this proposed project, the San Francisco Police Department wowld Bs
mealing these Federal concrete recommendaticns that would “pricritize grant funding to departments
magting penchmarks® as per the “Fresident’s Task Porce on 218t Century Policing™ cn Implemeniaticon
and will Bring longderm improvements to the ways in which law enforcement agencies interact with
and Bring positive change to thedr communities.

PRIJECT TITLE ~ $5 PROJECTED BUDGET AND LIKELY TIMELINE
TITLE = Elementary Scheol Reading Program + Therapy Dog
BUDGET — $5,000.00

TIMELIME — Thraughaut the 2024-2025 calendar acbaol year,



BRIEF: Community Cureach program. Park Station oificers have already established graal working
relationships with numercus public andfos peivate elementary schocts within the Districl, We have asiso
dong s with First Responder Therapy Dogs. This prosect’s objectives dre 1o increasa SF youths
interast in reading by providing a fun, sale, supportive environment for youths to engage with officers,
a therapy dog and said dog's handler; while their class receives a printed copy of “The Helpful
Hound®, writtan by Park Station’s decorated Officer Declan Flannary, Funding for this project will go
solaly 1o the cost of printing said paperback bool for all children in everny classroom vigit we milki
during the 2024 2025 school year. Park Statisn Captain Staff have been in communication with nan-
peofit First Responder Therapy Dogs whe are excited o partnes with Park Station on this jaint e¢foet

This proposed progect aligns with and would implernent the fallowing Goals & Objectives of San
Francisco Police Departments “Community Policing Strategic Plan™ five Goals.

Goal T Communication; Objective {1 Create a divarse sel of communication channels between the
SFPD and commuynity, Dhiective 1.3 Solicit conversation, inpud, and ¢ollaberation from historically
underrepd esenied groups, Obvestive L4 Transparenily commundate, publicize, and educate
community about 5FPD goals and policies.

Goal 2: Education: Chjective 2 F Traén the community to empower them (o Improve community
safety.

Goal 3: Problem-Solving. Objective 3§ Offlcers can conne<t individuals o resources when call fos
sanice is oulside their scope; Obyective 3.2 Collaboratively identify and dewvelop responsesd i local
issues and concerns with indhiduals, communin-hased arganizations, and city senices.

Gaoal 4: Relationship Building; Ob/ective 4 1t Increase visible officer presance and proactive, posiive
engagement with individuals cutside of calls for service: Objective 4.2 Provide unbiased. dignified,
and equal treatment and access to resources o all community members.

Goal 5 SFPD Qrganization: Objective 5.2 The 5FPD s adaptable and commithed b conlinuous
revigw and improvemant Objactive 57 integrate community policing values in recruitmant, frainkng,
and professianal development of SFPD members; Objectve 58 Deployment strategias mainkain
consistency in practices and continuity of the community's relationship with the SFPD; Ohjective 53
Support growps historically underrepresented in police departments in professional development

TITLE = Officer Wellness BodySpec Mobile Health Scanning

BUDGET — $10,000.00

TIMELIME = Quarterly, al Park Station on Wednesdays

BRIEF: This is an Officer Wellness Project BodySpec provides detailed health and wallness datapaoints
o trackable mfarmation to help indhviduals obtainmalntain'shed light on pertinent health risks,
BodySpec will be at Park Station to provide full-body health screenings for all imterested sworn
and ron-sworn members of Park Station. BodySpec will be ot the station to be avallable to any/ail
shifts for any/all voluntary participants.

This proposed project encapsulates and would implermaent PILLAR 6 of the “President’s Task Force
on 25t Cenhury Poficing” OFFICER WELLMESS & SAFETY The weliness and safety of law
enforcement officers is critical not only 1o themseives, their colleagues, and their agencies but alss io
public safety. In this pilar, the task force focused on many of the isSues thal impact and are impacted
by officer wellness and safety, focusing on strategies in several areas: physical, mental, and emotional
heaith, and the parmerships with social services, unions, and othes organizations thal can support
solutions, However, the most impottant factar to corsider when diBcussing wellness and safety is the



culture of lew enforcement, which needs to be transformed, Support for wellness and safety should
permeate all practices and be eupressed through changes in procedures, requirements, atiitudes, and
behavicrs. By implementing this propesed project, the San Francisco Police Depariment would be
meeting these Federal concrete recommendations that would “prioritize grant funding o departments
meeting benchmarks® as per the “President’s Task FPorcg on 215t Century Palicing” on Implementaton
and will bring long-term improvements 1o the ways in which law enforcement agencies interact with
and bring positive change o thel communities.

T -5%P T ¥ Ti
TITLE — Park Family Qutings In 5F
BUDGET - $5,000.00

TIMELIME — During museumievent destination hours of business hroughout the calendar yaat

EBRIEF = Cfficer Weliness Event. This project is designed to get SFPD families to the City for non-work
rilated guality time spent with loved ones while exploring San Francisca, Thare will Be farmily passes
for mambers fo taka thelr respective familyloved ones to major City destinations (ke Acadamy of
Science, e Young Museumn, 5F Zoo, etc, This would allow for Officer Wellness with family, frignds,
and lowved ones by way of guality famity time spent together or families baing able to enjoy tha venues
while being nearer the working member, Family Passes will be held at Park Station, Park Station
members can sign upfreserve use for thekr families through either Caplain's Staff o Lisutenants.

This proposed project encapsulates and would impiement PILLAR & of the “Eresident’s Tosk Force
an 215t Cantury Policing” OFFICER WELLNESS & SAFETY The wellness and salaty of low
enforcemant officers is criteal not only to themsalves, their colleagues, and theit agencies but alad to
public safely. n this pilkar, the sk force focused on many of the Bsues that impact and ane impacted
by officer weliness and safety, focising on stiategies in several areas: physical, mental, and emaotional
health, and the partnerships with soctal services, unions, and cther organizations that can support
sobutions. Howeves, the rmost impertant facior 1o consider when discussing weiness and safety Is the
cultwre of law enforcemeant, which negds to be transtormed. Support for wellness and safety should
permeate &l practces and be expréssed through changes in procedures, requirerments, attitudes, and
Dehaviors. By Implementing this propesed project the San Franclsco Police Department would be
mesting these Federal concrete recommendations that would “prloritize grant funding o departments
meating benchmarks® as per the “President's Task Porce on 215t Century Podcing™ on Implementation
and will bring long-tenm improvements 1o the ways in which law enforcement agencles interact with
and Bring poesilive change o thelr communities.

TITLE = Officer Wellness Grail Blood Cancer Scanning

BUDGET - $10,000.00

TIMELIME = Orce a yeaor, at Park Station on Wednesdays.

BRIEF: This is an Officer Wellness Project Grail's cancer screening checks more than 100,000 DA
regions and over a milllon specific DMA sites to screen for a signal shared by cancers in the human
body. Grail's has offered thelr services/partnered with the SFPOA 1o provide these services to
members in the past Park Staton would like o offer this screaning to all Station employess Swaorn
and non-swarn and do 5o, here at Park Station to increase the lovel of parficipation as a direct result
of convenience 1o the westing,



This proposed project encapsulates and would implement PILLAR & of the "President’s Tosk Force
on st Contury Policing” OFFICER WELLNESS & SAFETY The wallngss and safety of lw
enfercement afficars & critica nat anly o themsabas, their colleagues, and gl agencles but also o
pufilic safety, In this pillar, the task force focused on many of the isswes that impact and ane impacted
by officer weliness and safety, focusing on strabegies in several areas: physical, mental, and emaobonal
haalth, and the partnerships with soclal services, unkans, and other organizations that can support
sclutions, However, the most important facior o consider when discussing weliness and safety is the
cuffure of law enforcement, which needs to be fransformed. Support for wellness and safety should
parmaate all practices and be expressed through changes In procedures, requirements, atlitudes, and
bshaviors. By implemanting this proposed project, the San Francisoo Police Departmant woukd ba
merzting these Federal concrete recommendations that would “prioritize grant funding to departments
mapeting benchmarks™ as per the "Fresident’s Task Force on 21st Century Policing™ on Implkementation
and will Bring long-term improvements b the ways in which law enfircament agencias interact with
and bring posiive change to their communities,

- 5% PR Ti ol
TITLE - Park Station Holiday Party
BUDGET - $7.500.00
TIMELINE = Anmually, in December
BRIEF = Officer Wellness Event. Would allow for Officer Weliness and Teambullding between co-
workers, family, friends, and loved ones in a fun safe envircnment The budgeted funds would be for
Venue & Manu OMNLY and somewhare within the City and preferably within the Park District, Mo funds
b e wtilized for any sicchol whatsoewver,

This proposed project encapsulaies and would implement PILLAR &6 of the “Prasidents Tosk Force
an 2i5¢ Cemtury Powcing” OFFICER WELLMESS & SAFETY The wellness and safety of law
enforcement officers i critical not only to themseves, their colleagues, and thelr agencies but also 1o
public safety. In this pilar, the task force focused on many of the Bsues that impact and are impacted
by afficer wellness and aafety, focusing on strateghes i several aress: physical, mental, and emafional
health, and the partinerships with social services, unicns, and othar organizations that can support
solutions. Howevar, thi most impartant fackor to consicer when discussing weliness and safety is the
culture of law enforcement, which needs 1o be franstormed, Support for wellness and safety showuld
parmeate all practices and be expressed through changes in procedures, requirgments, attitudes, and
behaviors, By implementing this proposed prokect the San Francisce Police Department would be
meeting these Federal concrete recommendations that would “priortize grant funding fo departments
meeting benchmarks” as par the "President’s Task Force on 2150 Cantury Polizing” on Implementation
and will bring bang-term improvemants 1o the ways in which law enforcement agancies interact with
and bring posithve changs 1o their communitiss.

PROJECT TITLE - $3 PROJECTED BUDGET AND LIKELY TIMELINE

TITLE — mer Life-Skills Internship in conjunction with Police Credit Unlon of SF

BUDGET - $10,000.00

TIMELINE — Summar of 2025

BRIEF — Community Engagement Event, This project is designed to offer a pald summer mternship to
(10} SFUSD stucents, theoretically who are students at efther Independence High School or
Wallsnbarg High School The interns will be students entering thel respective Junior year, the



following schoal year, The Intems will completo a (8] week summer coursea which will include the
following Efe skills: How to intervew for a job. How o complete a college appcation andior job
appiication, Course work in financial literacy/responsibility provided by the Police Credit Unfon. Guest
spaakers from varicus Industries’careers, not in law enforcement. Tour SF State, USF, 5F City College,
a5 wall a5 learn about rade-schocls/career paths. The funding for this project will pay for the interns
b b financially compensated ($1,000) for their completion of the [B) weak courss,

This proposed progect aligns with and would implement the following Goals & Objecives of San
Framcisco Police Departments “Community Palicing Strategic Plan® fve Goals.

Goal 1: Communication; Chfective | Create a diverse sei of communication channels betwean the
SARD and community, Objective L3 Solich conversation, input, and collaboration from historically
underrepresented groups, Oiectve L4 Transoarenty communkate, publicize, and educala
community about SFPD goals and policies.

Goal 2: Education; Cofeciae 2 L Train the community to empower them to improve community
safety,

Goal 3 Problem-Sohving Obrective A F Officers can connect individusals to resourcas whan call for
service is culside their scope; Ohfectve 3.2 Collaboratively identify and develop responses to local
issuas and concarns with indhviduals, community-based crganizations, and city Saiicas,

Goal 4: Ralationship Building, Objective 4 E Increase visthle officar presence and proacive, positivo
engagamant with indniduals outside of calls for service; Dhjective 4.2, Provida unbilased, dignified,
and equal treatment and access to rescurces o all community membars.

Goal & SFPD Organization; Obfective 5.2 The SAPD is adapiable and commitiad 10 conlinuaus
v and improvement Objechve 57 Integrate community policing values in recruiiment, raining,
and professional devalopment of SFPD members; Objective 58 Deployment siralagies maintyin
consistency in practices and continuity of the community's relationship with the SFPD: Ofwective 5.5
Support groups historically underrepresented in police departmants in professional developmant,

] - i 18 |
TITLE = Park Station Disaster Prep for Officers
BUDGET — $5,000.00
TIMELINE = One-Time
BRIEF: This is an Officer Wellness Project. The objective of this project is to adequately prapara Park
Station far an unforeseen natural disaster. Further, as a City we leamed after Loma Prista first
responders will be calfed upon b stay in San Francisco for undetermined engthy stints o provide first
responder responsibiliies. To bether plan for this, Park Stalion wants 1o provide oots, loistries, (1)
satellite elephong, and MREES for members of the station to use, in the Community Foom, during a
potential disaster,

This propesed project encapsulates and would implement PILLAR 6 of the “Fresident's Task Fovce
on 2t Centwry Policing” GFFICER WELLMESS & SAFETY The wellness and salaty of law
enfarcement officers is critical not only to themsehwes, their colleagues, and thelr agencies but also (o
public safety. In this pillar, the task force focused on many of the ssues that impact and are impacied
by officer wallness and safaty, focusing on stralegies in severa areas: physical, mental, and emoticnal
health, and the parinerships with $ocial services, unions, and other organizations that can Suppart
solutions. Howewver, the most important factor to consider when dEcussing wallngss and safety is the
culture of law enforcomant, which neads to be transformed. Support for weliness and safety should
parmeaie all praciices and ba expressed through changes in procedures, reguirements, attitudes, and
bahaviors. By impiamenting this proposed project, the 5an Franclsco Police Department would ba
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meating these Fedaral concrate recommendations that would “prioritize grant funding to depad tments
meeting benchmarks” as per the “Fresident’s Task Force on 215t Century Policing” on Implemeniation
and will bring long-term improvemeants to the ways in which law enforcemeant agencies intedac! with

and bring positive change to their communities.

P an
TITLE — Officer Wellness / Down-Room

BUDGET - $5,000.00

TIMELIME — One-Time

BRIEF: This is an Officgr Welneas Project. The objective of this project is to create a space within the
Park Station fooiprint for officers 1o address/sustain posithee mental health through meditation, yoga,
andlor a simple ‘guiet space’. To achiowe this objective; Park Station's working group has been in
contact with other law enforcement enlities within the Bay Area who have already implemented said
spaces in their respective departments. so we at Park can get a betier undersianding of what a similar
project entails, The allocated funds referenced above would supply: (4] yoga mats, new carpeting of
approximately 12°%12", (4] reclinable chairs, {1} air purifier, {2) area fang, 1) sound maching,

This propesed project encapsulates and would implement PILLAR & of the “President’s Task Force
an 215f Ceflury Policing”™ QFFICER WELLMESS & SAFETY The wellness and salety of law
enforcement officers is critical not only 1o themsehes, their collsagues, and their agencies but also o
sublic sataty. in this pillar, the task force focused on many of the Bswes that impact and are Impachad
by afficer wallness and safety, focusing on sirategies in several areas: physical, mental, and emotonal
health, and the parinerships with social services, unions, and othed organizalicns that can suppoer
solutions, However, the most impartant factar 1o consider when discussing wellness and salety is the
culfure of law enforcement, which needs to be fransformed, Support for waliness and safety shoubd
pefmeate all praclices and be expressed through changes in proceduras, requirgments, altitudes, and
behaviors, By implementing this proposed project, the San Francisca Police Department would be
megling these Federal concrale recommendations that would “peiaritize grant funding o departmen!s
megiing Banchmarks” as per the "President’s Task Force on 215t Century Palicing” on Imphemantation
and will bring long-term improvements 1o the ways in which law enfercement agencies interact with
and bring positve change to thelr communities.

Ghm thit l:l:'ﬂ ash'mnres .Farn.'q'ecm rmghl: cmrrge oher !Jme ar new nrn;.ie-l:!‘n:ieas urneen‘s migrht
arise throughout the course of this grant making process, we are resenving these funds for Rexitiihy,
TITLE = Park Station Reserve Funds

BUDGET — $17.500.00 (after the above referenced (11 projects are funded).

TIMELIME - Yaarly

WORKING GROUP PARTICIPANTS:
STATION CARTAIN: Caplain Jock Hart
LIEUTENANT: Lieutenant Jennifer Dorgnies

SERGEANT: Sergeant Tarrie Grady



OFFICER &1 Officer Chad Dagit
DFFICER #2: Officer Ron Guock
COMMUNTY MEMBER #1 Pasfor Yul Dorn
COMMUNITY MEMBER £F2.  John Coftins

COMMUNITY MEMBER #3  Ruthie Von Esso

WORKING GROLUP MEETING DATES: (PLEASE LIST ALL DATES, TIMES, AND LOCATIONS BELOW)
- Wednesday, Jonuary I, 2023, 1800 am. - Foom meeting
- Wednesdoy, Cctober 18, 2023 2:00 pm. - Park Station
Thursdioy, Jume 13, 2024, - Park Shalion &% lelephanic &4r emall corespondencas
Upcoming: Wedmesday in July = Date TED, Location: Park Siation

APPROVED BY STATION CAPTAN. I, Haux— oaTE 093024

APPROVED BY FOB COMMANDER B DATE:
COMMANDER ERIC VINTERD #700

APPROVED BY FOR DEBUTY CHIEE 06- e GHTEDWIEm ?P pare sof1]2y

M'I:rc ERIC VINTERC #700

FIELD OP EE
APPROVED BY ASSISTANT CHIEF OF OPERATIONS: EHAWHS EUIIEAU pATE: 1ofif2 7r

APPROVED BY CHIEF OF POLICE: Lﬂ_-ﬁl_-. E.}ﬁ_ S DATE: _f_l_ﬁm- At

J—"-I T =
| :'I_. i_.'\-\.'..._ '-\_ _.J"EP.LJ

%,lr LAZAR h.,‘pf
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The folicwing gront propoasol was developed on BT 2024 far the San Froncisco Police
Community Foumndanan by SFPD Richmono Shorkon Wi O cofobongtive workihy QoD OroCess

awer mwliohe Meclirated o8N Megnngs Delwesn paiice ANMCErs and memoers of e (aco! Commumiy

PROJECT TITLE - $§ PROJECTED BYDGET AND LELY TIMELINE

TITLE - Nationral Might Out - Richmeand Station

BUDGET - $10,000.C0

TIMELIME — Once ayear an 1™ Tuesday of August.

JRIEF = Community Engagement Event. Matianal Might Oud &5 a nationwide evant that SFPD paricipates in
Depariment wide with ao line-item budgeting. This is a famaty frrendly avent with show & tell resaurces,
Ccammunity parners sacths, fun, feod, games, and a fun and open aimasahars thal promates engagement
with thit cammuunily, communily pariners, business leaders, and community leaders. Budget aliots for a
larges sife with miore resources, community padners. food, jumoy house, dunk tank, and Richmand Station
‘Goodies” such a5 1-shirts, fats, stckers, elc, 1o be disirbuted 10 aftendees &5 Rchmond Ras Qulgrown he
siation parking lat,

This proposed croject alligns with and would implemeant the following Goals & Objectives of San Francisco
Folice Depanments "Commietily Policing Sirateqic Plan™ M Goais.

Goal 1: Communication, Coectae 11 Create a diverse a1 af communication channes Jebwean tha SFED
and commanity, Obfechive 1.3 Solicit convessation, ingut, and collaboration from nistorcally
underregresented groups, Obfecove 14 Transparently communicate, publicize, and educate commaundy
about SFPD goals and policies

Zoal 2; Education: Oojective 2 F Tram the commumity to empower them to iImprowe community safety

Goal 3: Problem-Salving: Objective 3.1 Officers can connecl ndiiduwals 1o sesounces when call for serace s
autsice (helr scope; Dgectnee 3.2 Collaboratnealy identify afd develog responses 16 [acal lssees and
concams with individuals, community-dased arganizations, and city senvices

Goal 4: Relathanship Building: Oowctive 4.1 Increase visihie officer presence and proaclive, positive
engegemant with indhaduats gutside of calls for service: Obsechive 4.2 Provide unibiased, dignified, and
egqual iregiment and access 1o resourcas (o all community membars,

Goal 5: SFPD Organization; Qhjective 5.6 Recruit SFPD members who seflect the city’s Iaersity and know
the communities they serve: Obyeciive 5 7 Integrate commuaty policing values in racrudment, training, and
prafessional development of SFPD membears,

PROJECT TITLE = 55 PROJECTED BUDGET AND LIKELY TIMELINE

TITLE - Senlfor Pancake Breakfast in the Richmond

BUDGET - $5,000.00

TIMELINE - 55.000.00 would aflow for two {2} pancake breskfast evenis per year

ERIEF — Comfunity Engagement Event, Senios Pancake Braakfas! woukd grondici wBREIg far Comnecling 1o
YArOUS SENIGr growps throughout Richmond Dustrict in order 1o DEter S&-nce this under-sesed community
growp inat wants to e neard and mvchvad, This avent wowdd ais0 provide; (1) the opportunity oy way of 5F
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ALERT membarshipuolunteenng to create pesitnvg connectans lar the community and officers by bringing
more diverse paints of vigw in the fodd fostedag respectiul and courtecus parinerships, and (2] avenua of
commiunications and concarns through Semvor Round Tables and the maay athar Sersor Grownps within the
Richmond District

This proposed project aligns with and would implement the following Goals & Objectives of San Francisco
Folice Departments "Community Policing Strategic Plan® fve Geals.

Goal 1; Communication; Oojective 1Y Create a divarse St of communication channels between the SFPO
and cammunsty. Qbechve I3 Sodcit comvversation, inpul. and collaboration from histoscally
undesrepresanted groups, Obfective L4 Transparently cammunicate, pubicize, and educate community
aboul SFPD goais and podicies.

Goal 2; Education; Objective 2.1 Train the community 1o empower them (o improve cammunity safety.
Goal 3: Problem-Salving, Chyechve 3.1 Officerss can connect individuals to resources whan call far Servide i3
autsige thiir scope; Obyective 3.2 Collaparatively dentify and develop responses to local ssuas and
concarng with ndividials, community-based erganizationd. 8d ciby services

Goal 4: Relationship Building: Gbhiectve 4 F Increase wisip e officer presence and oroactive, positive
engagemant witn indhiduals oulside of cails for sendoe; Objecive 4.2 Provide unadased, dignidled. and
egual treatment and access [0 resources 1o all community mamiears

Goal 5: SFPD Organization; Ogjeciive 5.2 The SFPD s adaptanle and committed o continuous révees and
marenement; Oofectve 5.7 integrate commuendty policing values 'n sacrulimend, training, and professional
deveigamant of SFPD mamers: Oiyective 55 Deployment strategies maintain consisiency 'n oractices and
continudty of the community’s relationship wih the SFPD; Dojective 5.8 Suppod groups msioncathy
underrepresenied |n police departmants in grofessional develooment

PROJECT TITLE - §§ PROJECTED BUDGET AND LIKELY TIMELINE
TITLE - Clean Siate

BUDGET - $10,000.00

TIMELINE — On-going throughaout the year. (85 Sworm SFRD at Richmond)

BRIEF — Officer Wellnass Event. Dry cleaning far Richmand Station Oficers upiforms (SFPD Unifarms ONLY)
from Dry Cleaning facilities weithin the Rlichmond Dastrict. Utilizing Dy Cleaners within Richmond Chsirct (o
Build ragpost within our Hu-:gnu::-rhquds. and Communities which wauld mutuaily Seneit al parides and
furthers help local ousiness cormdors and ouwr Merchant Associations. Officerss will be axpeciod lo pick
ugidrop off while on duty, i Betwean responses 1o calls lor service. Officers will be reimoursed wpon
providing r=ceipt of Business within the Richmond Distct

This proposed project encapsufates and would implement PILLAR & of the "President’s Tosk Farce an 215
Centuny Paolicing” OFFHCER WELLNESS & SAFETY The wellness and safety of ww enforcamant officers is
crucal nat andy 1o ihemsehves, ther colleagaes, and their agencies but also 1o pualic saledy. in this piiar, the
task farce focused on many af 1A isSues [hal impact 8% are mpacted oy office: weliness and safety,
focusing on strategies in several areas: physical, menial, and emotianal heaith, and R parnersiips with
social services, unions, and oiher onganizations that can suppor solutions. Howeaver, the moi impartant
factor to consider when discussing weiliness and safety is the culture of law enforoement, which needs 1o oe
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ransformed. Support for weliness and safety should permeate all practices and be expressed through
changas In procedures, reguiremeants, attitudes, and pehavicss. By implementing this proposed progect tha
San Francisco Palice Department would be meeting these Federal concrete recommendations that would
"priortize grant funding 1o depariments megting benchmarks™ &5 per the “Prgsident’s Task Force an 2151
Ceantury Polcag” an mplementaticn and will befng leng-lesm improvemants to the ways inwhich law
enfarcamant agencies inberact with and Bring posithe change 1o thair communities.

PROJECT TITLE — $§ PROJECTED BUDGET AND LIKELY TIMELINE

TITLE - Richmond-lacal TM

BUDGET - $15,000.00

TIMELIME = On-going throughout the year. (85 Sworn SFPD at Richmaond)

BRIEF - Officar Weallness Event. 1 an-duty meal per mamber avery giher month. Utiliz'ng local
“pstaurantssmall busnasses withon Richmaond District fo bulkd rappor within our Melghborhoods and
Commimities wnich would mutuaily benefit all partes and further nelp local cusiness carrdors and owr
Manchant assooiaions. Oficers will e redmbursed for ane an-Suty el gvary Sher month (max of 35
Inchuding taatig], OMoers will he r2imbursed upon providing recaipt of Business within tha Rlchmand
Drstrict,

This proposed preiect encapsulates and would Impiemant PILLAR & of the "President’s Task Farce on 2ist
Cantuny Poicing” OFFICER WELLMESS & SAFETY The wallness and safety of aw enforcement afficers s
critical nat onty (o themsehags, their I:D'H-EEQIJES. and thelr agancies but also 1o public ﬂ.pfﬂ[‘.r In this gillar, Dae
task forde Tocused on many of he issues that impact and ame impacted by officar walkness and safety
focusing on strategies o several aceas: physical, memnal, asd emational healin, and jhe gatnershios with
socigl sendces, uniong, and other grganizations (hat can suppor! solutions. Hawawvir, the most imoartan
factor 1o cansider whian discussing weliness and safety s the culture of aw enfarcement, which needs to o2
transformed. Suppod for weliness and sofely 3nould pecrmeate al peactices and be exprassed nrough
chatges In peacedures, rethairaments, attitudes, and Cehaviors, By implemanting this groposed groject tha
San Francisco Police Depariment would be meesting these Federal concrete recommendations that wouid
‘origritize grant funding to deparimgnts mealing benchmarks™ 0% p@r the "Presidént’s Tagk Forcg on 2510
Cantury Podicing” an Implamentation and will orng long-term improvements 10 the ways in whacn i
enforcement agencies nieract with and bring Sositive change 10 thelr communiies.

PROJECT TITLE - 35 PROJECTED BUDGET AND LIKELY TIMELINE

TITLE - Richmond Holiday Party

BUDGET - $10,000.00

TIMELIME = Qnge a year in December

BRIEF — Officer Wetiness Bvent, Wauld allow for Offices Wellness and Todmbuildag Eetween co-workers,
family. friends, and ioved ones 0 a fun safe emdronment. The oudgetsd funds would e for Venua § Menu
DMLY and somewnena within the City and preferably within the Richmond District Mo funds to be utidized for

amy aicehgl whalsosver
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This proposed project encapsulaies and would impement PILLAR & of the "Fresident’s Tosk Force on 21si
Century Policing” OFFICER WELLNESS £ SAFETY The wellness and safaty of low enforcemont officers i
critical nol gnly fo themsahes, their colleagues. and their agencies bul also to publc safety. In this pillar, fhe
tas« force focused on many of the isfues that /mpact and are impacied by officer wellness and safety,
facusing on Strabegies in several areas: ghysical. mental, and emoticnal e alth. and the padnershing with
scCial services, unions, and ather arganizations that can suppo sclutions, Howewer, 1he mast important
factor o consider whin degcwssing walliness and safety 5 the cullwne of law enforcement, which needs to be
transformed. Support for weliness and safety should permeate ali practices and be expressad through
chamges in procedures, rquirements, attitudes, and Denaviars, By mplementing this propesed project the
San Francisen Palce Department would be meating these Faderal contrete secommendaband that wouid
‘mrigritize grant funding to departments meeting benchmarks” as per the “President’s Task Force on 215t
Century Policing” on Implementatian and will bring fong-tem improvements to the ways @ which law
enfarcement Sgencies interact with and bring positive change to their communites

PROJECT TITLE = 5 PROJIECTED BUDGET AND LIKELY THMELINE

TITLE - Richmand Family Picrie

BUDGET - $10,000.00

THMELINE = Officer Waliness Event Twao (2) plcnics (o accommaodate opposite sides of the wark #week i
arder (o avald a reguest for supparting staffing through FOE to cover the district.

BRIEF — Waould allow for Officgr Waliness and Teambuwildng oetween co-workers, family, frends, and (owed
anes ir @ fun safe envirgnment The budgeted fends would allow for jumpy houses for ods, fun games,
foed, and non-alcahols refresaments. The pienics will De neld in the Richmand Distrct.

This proposed project encagsufales and wauld implement PILLAR 6 of the *Prasident’'s Task Force on 275t
Century Policing” OFFICER WELLNESS & SAFETY The wellness and safety of law enforcement officers ==
crtcal not aniy to themseives, their colleagues, and thelr agences but alsa to public safety. kn this @illac, the
task force locused on many of the Issues that imgact and are imgacted oy offices wefiness and safety,
focusing an stralegies in several areas’ physical. mental, and emolicnal headth, and the gartnarshics with
social services, unions, and ather organizations that can suppor selutions. However. the most important
factor to consider when discussing weliness and safily is the cultwre of law enforcement, which fgeds to be
transformed. Suppor for welimess and safety should permeate af practices and be expressed theough
changes \n orocedures, Miguirements, attledes, and behawviors. By Implementing this proposed project e
San Francisoo Police Depanment wowld be meeting these Fadaral concrale recommendations that would
“prigritize graat funding to depanmants meeting benchmarks™ as per the “President’s Task Force on 275t
Cemury Palicing™ on imalemantation and will bring lang-term improvenants to the ways in whicn aw
enfarcément agancies interact with and bring posftave change io thelr communities
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PROJECT TITLE — 5% PROJECTED BUDGET AMND LIKELY TIMELIME

TITLE - Richmend Family Pass

BUDGET - $5,000.00

TIMELIME — Uitilized throughout the wear,

BRIEF - Officer Wellngss Event. Family Pass's purchased at major Clity destinations like Acsdesry of Science,
De Young Museum, 5F Zoo. eic. and would allow for Officer Weeitnass with famidy. friends, and loved Gnes by
way of quality family time spent together or families Being abbe to enjoy the venues wiile being nearer the
warking mamber. Family Passes will be hedd at Richmond Station, Richmond Station mambers can sgn
upreserve use for their families throwgh efther Captain’s Staff or Lieulenanis,

This proposed project encapsulates and would Implement PILLAR & of the “President’s Tosk Fovce on FI5t
Century Paliicing” QFFICER WELLNESS & SAFETY The weliness and safety of law enfoscemeant officars s
cringal ot anly 1o thambehass, e Sollgagues. and their ggdncies but also o pultlic saf@ty. In thes piflas, the
task force fpcused on many of the issues thatl impsct and are impacted by officer wellness ang safgty,
focusing an strategies i several areas: ohysical, mental, and emationai nealth, and the pannersnips with
S0CHAl Jendces, unions, and oiRar Grg arzations that can support solutions. Howgwer, the MOost impote
factor to consider whan descussing weliness and safety s the culture of law enfarcemeant. which neads 1o b
transformed. Support for waliness and safety should permeaie a praciices and be expressed through
changes n procedures, requirements, artiiudes, and oehawviars. By imaigmenting 1his grooosed oroject the
san Francjoo Palice Depariment woutd be meeting these Faderal concrets recommendations ihat wouid
“prigritize grant funding lo depatmeants mesating benchmarks”™ as per the "President’s Task Force on 2ist
Century Policing”™ on inplgmantation and will bring long-lerm imgrowements 1o he ways in which law
enfarcament agencies itaract with and being Sosftive change to their communities,

PROJECT TITLE - 55 PROMECTED BUDGET AMD LIKELY TIMELINE

TITLE = Richmond Station “Goodies™

BUDGET - $10,000.00

TIMELINE - Sn-going throwghout thi year

EBRIEF = Cosmmunity Engagement Bvent. Richmond Station SFPD manchandise goodies 1o De natded out 5
evants and to kids. Examples of "Goadies” are: t-shifs, hats, skekars, challenge cowms, gic

This proposed project aligng with and would implemens the foliowing Goals & Objectives of San Francisco
Police Departmants "Community Policing Strategic Plan® five Goals.

Goal 1: Communication: Otecrve L Creme a diverse sef of communication chanagls betswsen tha SFED
and cammunity.

Goal 4: Relationshlp Bulldlng; Otyective 4.1 Increase visibie officer presence and proactive. positve
arngagement with indiveduals sutside of calls for service; Ooecrve 4.2 Provide unipased, digaiiled, and
@cgual treatment ang AcCess o resources 1o Al community memoers.

Goal §: SFPD QOrganization; Obvective 5.5 Support officers with suffickent resources; Oiyective 5& Recrull
SFPD members who reflact the city’s diversity and kngw the communities they saae:; Dbfective 5.7
Integrabe community policing values in recrultment. training, and srofessiana develooment of SFPD
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members, Objective 5.8 Deployment sIrategius maintain consistency in practices and continuity of ihe
commynity's selationship with the SFPD,

PRQJECT TITLE - $3 PROJECTED BUDGET AND LIKELY TIMELINE

TITLE - Quarterly Richmond Community Engagement Events

BUDGET - $5.000.00 a quarter for a total of $20,000,00 USD for the year

TIMELIME = Qe to twod Community Engagement Events a guarter

BRIEF — Community Engagement Event. Funding to cover small pop up Evenis such as Caoffes with a Cogp,
I Cream with 8 Cop, Dim Sum with 8 Cop. Pork Sun with 8 Coo, atc. These Righ visthility &vants provics
afficars and community mamberns an cpporiunity in starting those ice breaker conversations wheng they can
share |deas. share differences. and find a commen graund 15 achieve Comman goals.

This proposed project aligns with and would implement the following Goals & Objectives of San Francisco
Folioe Depariments "Commutity Palicing Strategic Plan” five Goals

Goal 1 Communication; Oo/ectve [+ Craate & diverse st of communication channets betwaen he SFED
and commurtity, Oyecive 1.3 Salicit conversation, mpul, s coilabaration from Ristascally
uAderrepresented graugs, Qogcineg L4 Transpgarenity communicate, publicize. and educabe Comrmumly
abgut SFPD goals and podicies

Goal 2: Education. Qojectve 2 1 Train the commaunity (o empower tmem o improve community safety

Goal 3: Problem-Salving:, Obfective 2 F Officers cant conseot indhdiduals 1o resources winen call for service (5
Gutiice their soaps: Olyecive 3.2 Collaboratwaty identify and develop responsas 1o (Goal iSsues and
concamns with individuals, community-Dased orgamizations, and city senvices

Goal 4: Relatlonship Bullding: Dtyecive 4. & hcrease wishle officer gresence and proactive, posithee
engagement with mdividuals outside of calls for sarvice, Otective 4.2 Provide wunbased, dignified. and
equal irealmant and access ko resources o all cCommunily memoeds.

Goal 5: SFPD Organizatian, Objecthe 5.2 Tne SFPD is adagtakeg and committed o continuous review and
impravement, Qiyeciig 5 5 Support gfficars with sufficient resources: Ohjedinae 56 Recrut SFPD
mamaers who réfled the city's diversity and know the communithes they serve; Oblective 5.7 Integrate
community policing values in recruitment, iraiaing, and profassional development of SFPD members,
Qiyecuve 3.9 Sypporl groups histoncally underepresaniad 0 police departments in professiong
development.

RESERVE FUNDS FOR ADDITIONAL PROJECTS OR POTENTLAL COST OVERRUNS - §3 BUDGET

Given thot cost estimotes for prajects might Chonge awgr [WME, or PEw Brofect eas or needs might orise
thrawghout the couwrse of this gramnt moking process, we ore rasenving these funds for fexibifity

TITLE - Rlchmaond Resarve Funds

BUDGET = $5,000.00
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WORKING GROLUP PARTICIPANTS.

STATION CAPTAM Captain Chris Canning
LIELITEMANT: Lisutenant Robert Imbeliing
OFFICER &1 Officer Anthony Garrett
OFFICER #2: Officer Mark Hodge

COMBLUNTY MEMEER &1 fark Dietrich
COMMUNITY MEMBER £2. Sandra Fewer

COMMUNTY MEMEBER £3 Sean Kim

WORKING GROUP MEETING DATES (PLEASE LIST ALL DATES, TIMES, AND LOCA TIONS BELOW)

Friday, Fedrvary 3 2023, of Joe’s oe Creom - 5420 Geary Bhvd
Thursgoy, Jine B 2024, i00am ar Richmana Shrifan Communidy faom
Upcomirg, Thursday, June 18 2004 10:000m of Richrmand Siotan Cammuaity Roam

APPROVED BY STATION CAPTAIN: Cagtain Chris @"’i"? #2889 DATE SEP 5 () 2004

APPROVED BY FOB COMMANDER: H‘fﬁm-:- W pate [ 'Lr‘r Li"‘l'dl"-f

A/DC ERIC VINTERD #700 !
FIELD OPERATIONS BUREAL pare- 12 _!j'
W

APPROVED 8Y FORB DEPUTY CHIEF

ASSETAHT OrieF Davio Lazar ‘!1_1[1_‘1
APPROVED BY ASSISTANT CHIEF OF OPERATHING, ooz arinnis Sameaig DATE: !

APPROVED BY CHIEF OF POLICE _LA.I_LQ_L- 1.4 DA TE: J_ZLLI-{L';‘




RICHMOND

COMMUNITY

SUB-TOTAL

WELLNESS

SUB-TOTAL

RESERVE FUNDS

TOTAL

DESCRIPTION

*Mational Might Out

*Senior Pancake Breakfast in the Richmond
*Richmond Station "Goodies”

*Quarterly Richmond Community Engagement Events
5 5,000 a quarter

*Clean Slate
*Richmond-local 7
*Richmond Holiday Party
*Richmond Family Picnic
*Richmond Family Pass

AMOUNT

LT T L

LT P T T e

10,000.00

5,000.00
10,000.00
20,000.00

10,000.00
15,000.00
10,000.00
10,000.00

5,000.00

TOTAL

e

45,000.00

50,000.00

5,000.00

100,000.00
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Ixchel Acosta
ixchel @sfpolicecommunity.org
January 22, 2025

Subject: Request for Clarification and Additional Details for Approved Resolutions
Station included: Southern Station

Dear Chief Scott, Assistant Chief Lazar & Captain Pera,

I hope this message finds vou well. [ am writing to formally request the addition of further details
and clarification to the SFPCF Resolution approved on December 27, 2024.

This request aims to ensure that approved items are clearly stated and that the total fund amount
aligns with the proposal requests, theceby avoiding confusion. Below are the specific points [ propose
for elarification or additional detail:

SUUTHERMN STATION GRANT APFROVALS

» Date of SFPCF Board Approval: December 27, 2024
¢ Grant Amount: 54,000
»  Project Approved: Holiday/Event Day Meals

Additionally, the remaining $25,000 requested by Southern Station was approved by the
SFPCF Board on October 7, 2024, and subsequently presented and approved by the Palice
Commission on October 16, 2024, See RESOLUTION NO. 24-132.

Date of SFPCF Board Approval: October 7, 2024

Grant Amount: $25,000

Project Approved: Halloween event, Turkey Trot, Station's Christmas party
Funds disbursed; In progress

TOTAL REQUESTED; 29,000
REMAINING BALANCE FROM THE SFPCF $100,000 GRANT to be requested: $71,000

These updates aim to clarify approved amounts to avoid confusion. If further details are required or
additional documentation is needed to process this request, please do not hesitate to contact me. [
am happy to provide any information or meet at your convenience to discuss this request.

[xchel Acosta
Chief Executive Officer
SF Police Community Foundation
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L

Tier folowing grant groposal was developed on 78524 for the San Francisco Police Comminily
Favndation by SFFD _ Southern _ Station wa 8 colaboralive working group procsss over muise
facilitatad open maatings betwean palice officers and mambars of e pcal community.

PROJECT TITLE §3 PROJECTED BUDGET AND LIKELY TIMELINE

Sral descripbion of pragect and how & wil suppor? officers ' qually of ife and parormance on the fob,
and /o how & will pogiivaly impact communtly mambars diraclly in addition o ideas, stralegies, and
apparfunities for infentional relationship buiding belwean police offficers and the community they

-1

OFFICER WELLNESSSouthern Station Chrstmas Party / December 78 2024 / pm

Our Chrigimas’ heligay parly iz tvpically well altended with roughly 100 peopla aftending, It is & great
avarnf thal our mambers and their loved ones can gel togebher owlside of work and anjoy each othar
in a8 festiva sefting. Tha prices have becomea marg andmang Sxpensive causimg & decling m
affendance. We woukd ke o prowde ouwr officgrs with an aven! fhal thay don | fave io worry abou!
papimg for hemsals or her fadnors. Wi wookl e io cover e axpanses with s fungiing, O
pary & scheduled fo be held at the Nakan Athlelic Club af roughiy 5100 per parson. IFwe can
aliminate the cosl, | think our affendance would swall fo abowt IS5 paople. | am asking for §15 000 fo

cover the cosls for this holiday party.

PROJECT TITLE §3 PROJECTED BUDGET AND LIKELY TIMELINE

Srief descrphon of proyect and how i will suppaort offficers qualily of ifs and performance on the job,
and / or how i will positively impact communtly members dirgclly in adaibon Io ideas, strategles, and
coportuniies for infantional relationship buiding belwean police officers and the community hay
serve

COAILINTY ENGAGEMENT Halfowsan Pumpkin Give Away’ Haunied Housa! M Octobar /
Southern Stabon/PEE every Halloween, Southern Slalion personnel raise money [0 give pumplking
and candy away fo our chiidnen in the community. We advertise the evant and have a greal turnout.
TR pear, we would i&e fo increase our fupding 1o fncorporaie & haunted house and grow the evant
W wouls need fo purehase Jecorshions, purmpking, foog, drinks, swag, and candy. If is 8 vary
positiv @vant thal brings our officers logether with the communiy. We are requasting §5,000 fo put
s avanil on for he community.
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PROJECT TITLE 35 PROJECTED BUDGET AND LIKELY TIMELINE

Srief descripiion of profect and how it will support officars " gually of e and performance o ihe job,
and S ar how i will positively impact commurmily mambers direct 0 addivon fo ideas, skralogies, and
opportunities for intgntional relationship buliding befween police offfcers and the communily they
eV,

COFFICER WELLNESSHoldayy Event Day Meals Throughou! the calencar year, our officers must
wovk on holidays such as Christrras, Tharksgiving, 4 of July, elc. Baing away from their fends and
famites fs oiffcod, Many of us ravan T spent & particwiar holday with our loved ones for decades.
Acditonally, thene /s & lack of restaurants ooen on certain holidays, One strategy we Iy io emplay is
Prowvichng & BEQD for the officers. We hpically chip in logether fo pay for these, Al cerain imes, they
dor  happan because of a lack of funding and the dady hustie. | wowld e fo ersure hal s &
oropery covared fr our offfcers. Thaere are 11 holidays and other major avent days wherg we would
provide meals for our officers, Each BEQ cosis abou! 3300, / am asking for 34,000 & cover the cosis
for holidapravend meals e e rermaindar of the pear,

RESERVE FUNDS FOR ADDITIONAL PROJECTS OR POTENTIAL COST OVERRGRBUDGET
Gvvan thal cost estimales for projects might change over Bme, or mew provec deds or meeds i
anlse froughout the course of ifNg grant MErIng rocess, we are resanvimg hese funds for Raxibiiy.

COMMUNITY ENGAGEMENT Turkey Trot Fundraiser / Novermbar 1%, 2024- gvery pear, Southerr
Station hosts a 5k Turkey Trol runivalt lo raise money for our neighbors Farmiy House, They are a
remeangdous organzalion thal prowdes famiies @ free place o fve with free food and other senices
white thair chitd recivias irealment al the UC Missian Bay Hosoial In mosl cases, these chidnarn are
facing e Hreatening diseases. We have raised maney through participation. [We find the initial start
uo cosis for advertising, fee shids, and other supolias b0 puwd o the svent It is a greal ever! thal has
& combination of our community and owr offcers participating In an everd during the holidays fo ralse
money for an amazing cause. Thacost fo put this event o &5 roughly 85 000, { am requesiing s
amacnt fo put his event o,

We are requesting funds of 325,000 from CED fo be disbursed ahead of the grant fo be able fo
carry out our Hatowean Ever, Turkey Trol, and our Holday Farly for aficers. Onee the grant
MOEY i3 rivedsed, W woll repay CED the 525,000 borrowed,

WORKING GROLUP PARTICIPANTS
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STATION CAPTAINL wke Martind Southem Siation
LIEUTENANT Jazaph Minnas' Souiharm Siadion
OFFICER #Eocel Suame’ Southanm Siatian
DEFICER #21 awvance Gabrall Sowtham Sialion
COMMUNITY MEMBER #Brianna Maughan
SO Y MEMBER #2Garmck Mitcihler

COMMLNITY MEMBER #Rfichaile Delaney

WORKING GROUP WEETING DATEFPLEASE LISTALL DATES, TIMES, AND LOCATIONS BELOW)
M Meating: &40 124 T80 howrs wa TEAWS. Enfire commiffee i aifendancs, Inia discussions
regarding Offfcer Welihess apparfuniies and Cammuntly Engagement Opporiunities

APPROVED BY STATION CAPTAIN: DATE: '2-2.24
10224
—I—-._'_ﬂ_r-
AFPROVED BY FOB COMMANDER: E{M@_ pare: 1efz)
——— -
A/DC ERIC VINTERG #700 ;
APPROVED BY FOB DEPUTY CHIEF: FIELD QPERATIONS BUREAU pare: 22

Ao Lazar

SUREAU OATE: |1f?7[1"f
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APPROVED BY CHIEF OF POLICE: [ei.ﬂ.ﬁ...—ﬂ S

—

DATE:
il].n:]:uj



Southern

Commaunity

Sub-Total

Wellness

Sub-Total

Reguest

Reserve Funds

Total

Description

*Halloween Pumpkin Give AwayHaunted House (Paid on 10/07/2024)
*Turkey Trot Fundraiser (Paid on 10/0772024)

*Station Christmas Farty (Paid on 10/07/2024)
*Holiday/Event Days Meals

CED Total for Halloween Event, Turkey Trot and Holiday Party for Officers
($25,000.00) Paid onOct 7, 2024 for all three events.)

Amount

$0.00
$0.00

$0.00
$4,000.00

$71,000.00

Total
$0.00
$0.00

$0.00
$0.00

$71,000.00

$4,000.00

Paid

<
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TARA VAL
r——
i [

- fﬁ"!
|'|-
DISTRICT STATION GRANT PROPOSAL

The ipliowing grond proposod wias deveinped on 061224 for ine San Franciscos Pokce Commanity
Foundmion by SEPD Tormenl Station wio o colioharative working Qrous orocess oves muwiioie
faciiroied ogen megiings belween police officens and members of (e iocal cammunty;

PROJECT TITLE - $5 PROJECTED BUDGET AND LIKELY TIMELINE

TITLE - Matisnal Night Out = Taraval Station

BUDGET - $2,000.00 (for five years at $10,000.00)

TIMELIME - Once a yaar on the 1 Teesday of August

This is fior the Mational Nignt Out event nosted with 5F Park and Rec at Menni & Lowvie Rec Center.
National daght Gut enhances the relationsnip oetween neighbors and law enforcement while ornging
ok & lrue sense of community. Surthesmose, 1L provides a greal opporiunity 1o Bong police and
Aekghboss iegethes under Sasdive circuTsiances

This Corrmunity Engagemant Eventl MNational Nignt Ot s 2 nationwide avent that SFPD participates
n Degartmant-wide with ng ling-item owdgeting. This (5 a famiy-frendly Swent with show & tell
TesOUMCes. COMMmufty Dartears booths, food, games. and a fun and open atmosphere that oromoies
angagemant wiih Ne Community. SHMMUnity Sartners, Dusiness leaders, and commundy leaders. The
oudget allews for community parners, food, & jurmgy house, and Tareval Siation ‘Goodies® such as t-
ihims, Nats. sockers, gic 1o o8 distributed 1o altendess

This proposed project aligns with and would 'mplerment the foliowing Goels & Obfecives of the San
Francisco Police Depadment's "Communty Polbong Strategic Plan™ fve Goals.

Goal 1: Communbkcation, Obyective 11 Create a diverse set of commumcation channes betwaen (ha
SFPD and communify, Ooechive 13 Solicit comversslion, naul, amd callanorsten from heatancally
Jndgrmporesenied grouos, Obfechive L4 Transparently communicate. pudiicize. and aducata the
community ebout SFPD goals and policies

Goal 2: Education. Oyecirve 2 1 Traln the commurety to emoower them ta imarove Commanity
safety

Goal 3; Problem-Salving: Chiyectve 3 T OFicars can connect individuals to resources when the call
for service 15 outside thelr scooe! Objectre 3.2 Collaporatively identify and deveiop responses 1o
Izcal ssues and concerns with individuals, community-based crganizathons, and oly services.

Goal 4: Relatienship Bullding: Oiyeciive 4§ increase visible affice: presetcs and proactive, oositive
engagement with ndividuals outsidie of calls for servca, Objecihee 4 F Provide unbiased, digaified
and aguad realment and SCCEEs 19 "SEoursEs b all Lommunity mMamoRes

Gaal 5 5FPD Oiganizatien: Obyective 5.6 Bacrull SFPD memaers wita reflast 1he eity's didrsity and
K e cOmunities {hary sanvg Dbfechive 5 75 nlggrale sommunaty palicing vaiues in recraitrment
training, and orofedsional dewgiodemant of SFPD - membess
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PROJECT TITLE - $5 PROJECTED BUDGET AND LIKELY TIMELINE

TITLE - Taraval Station Kitchen Cverhaul

BUDGET - $25,000

TIMELIMNE ~ Cine time

This prayect is ta help Svernaul the Taraval Statlan Kichen, This praject wil inclede but i< aat mited
ta refacing kitchen cabinetry. adding more sheiving space, reglacing the kitchen sind. new
dishwrasher, 8 BBQ, utendils for cooking and ealing, and dining types of hemsure. The project will
helo Increase station morale and improve officgrs’ healih by providing 8 "down roam” aimasghere
winerg officars can cook food and redax wfdle on Rdgir Dreak

This proposed prost encapsulaies aod would implement PILLAR & of he "Seodenr's Task Forss
an st Century Poicing” OFFICER WELLMESS & SAFETY The wabiness and safaty of lw
enfgrcement officers is crtical nod onry o themsalves. thesr collaagues, and thair agancies bul #15a 1o
Jublic safety. I this piliar, the task force focused on mamy of the issuwes that impact and ara impacied
oy afficar wailness and safery. facusing an sirategies in several areas: physcal mental. and emaotignal
nealih, and the aarthergtps with $ochal sereces, umions, and other organizat'ons teat can support
Sodutions. However, e modt imaartant fector lo consider whin discussing weiiness and safery is the
cuiture of law enfarcement. which neads 1o o Transformed. Suonon for wisiiness and salety should
permedte af practices and be expressed (hrough Changes in srocedures. "eguirematty, alliludes, and
pehaviors. By impeemanting tnis proposed project the San Francisco Podice Dagartmen] would ba
magtiing these Federal cancrete recammendabons that wowld “proritize grant funding to departments
megling benchmarks™ as @ e "Presient's Task Porce an 21st Century Policng® on implamentation
v will Bring [ong-term improvements i how [aw enforcemeant agencies inberact with and bring
pigitheg change 1o thewr communites

TITLE - Taraval Statien Holliday Party

BUDGET = $10,000.00

TIMELIME - Omce a Year In December

This reguest s o a98-51 with Taraval Stavon’s Hollday Party schaduled for 120724, Eyery year the
cost of the holiday oartly incredsgs, One of the *easons == that we are unabie to make rasenations
urthl welp gt Ehe okay fram FROB, This usually @nds up with all the adosable venues being booked
Tha othar increase & the cost of food, which increases wirarky, T Cost of bwd DEopie goeng 1o a
heliday party s mare than 5200, plus pardngirdeshare, hotels, drinss and esddoans The haliday
party is once 4 year when all sworm memoers of 8l ranks and chillan emplayess of Taraval Statios
£arn poad and spend fimea together. Hawing this type of evant can faster teamwark and usity. Thi
reguast can heip raduce some of the Ainancia burden an the cos1 50 more peopla can alland iHa

sveni
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This proposed project encapiuiates and would mpiement PILLAR 6 of the “President’s Tosk Farce
on 2151 Cenlwy Policing” OFFICER WELLNESS & SAFETY The wellness and safety of law
enforcement officers is criticad nal anty to themsehes, thair colleagues. and thel agencies buwl also to
pushc safety. In thes pillar, the task lorce fooused an many af the issues that impact and are iImpaclsd
by officer weliness and safery, focusing 0N SIFRBGOES N Several aréas oMySacal, mental, and emoticnal
Raralth, and the sadnersnios with socad services, wnions. and othar organizations that can suppor
salutions, However. the mast impariant faclor o consider when discuwssing weliness and safety s tha
cuilture of law enforcement, which needs o be transformpd, Suppart foe waliness and salety should
penmaate ail practices and be expressed (Rough changes in procedunes. requiremenis, stiludes, and
BEeRavarg By implemening 1Bis propoded progact, the San Frandisco Police Depantrrent would be
maggling thege Faderal concrete recommandations that would “priort ze grant funding to deparimeanis
maating henchrarks® as par the “President’s Task Force on 21st Cenlury Podicing” on Implemantalsan
and will brng tong-term imarovemants 1o how law enforcement agencies imeract with and bring
poskthve change (o their communities

PROJBCT TITLE - 35 PROJECTED BUDGET AND LIKELY TIMELIME

TITLE — Quarterly Taraval Station Community Engagement Events

AUDGET - $1,500.00 a quarter for a tatal of $6,000.00 USD for the year

THAELIMNE - Orne to hwe Sommunity Engagemsnt Evenis a guarter.

BRIEF — Commumity Engagement Event. Funding to cover small pop-up Svents sucn as Coffee with a
Zoo, lee Cream witn & Cog, Dim Sum with a Ceo, Pork Bun with 8 Cap. et These nigh sty avents
srovide officers and community membess an appediunity in sfarling thoge ice Breaker conversations
wherd they can sharg ideas, snase diffeences, and find & comman ground 10 achang comman goats,

This proposad project aligns with and would imgement the following Goalks & Diyecines of 150 San
Francisco Pofice Depariment’s “Community Podcing Strategc Plan™ five Goass.

Goal 1: Communbeation Shyactve L1 Create a osverse sel of communcation charnais petwean tha
SFPD and cammunity, Shugcrive L3 Souch conversanion, ngul, sod 2olasoation f-am nisomcarty
underragresenied grougs, Ooyectve £ T-amparently communicale, puslicize, and edwcate the
community aoout SFPD goa's and policies

Goal 2: Education: Otyecive 2.1 Train the community to empawes hem [0 mormwe community
safaty

Goal 3: Problem-Solving: Ogyective 31 Oficers car connest indhvduais 10 resounces whan the call
far sgrvice 18 oulside their scope: Obechve 3.8 Colabaratively identify and develoo responses o
lgsal [ssues and concams with individuals, community-Dased organzations, and Oty services,

Goal 4: Relationship Building; Ofyective 4T Incroase visible officer presance and proactive. positive
engagement wih ndividuals outside of 2alls for service: Obpechive 4 2: Provide unbissad, dignified,
and agual trealment and access 9 resources o all community membars
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Goal 5 SFPD Organization; Objectve 5 6: Recrut SFP0 membears who reflect the ciby's divariity and
know ne communidies they serve; Oiyeckve 57 Integrate community policing vadeas in recruitmant,
training. and prolessional devetopment of SFPD members

PROJECT TITLE - $5 PROJECTED BUDGET AMND LIKELY TIMELIME

TITLE — Events with District Merchants

BUDGET - $2,000.00 per Merchants [irving 58, Marlega 5t. Taraval 5t Waest Portal, Qcean Ave}
TIMELIME — Ome-time Community Engagement Event with the Merchants) Total $30.000,00
BRIEF - Community Engagement Event with the merchants of Indmg St Marega 5t West Portal Ave,
Decean Ave. This community @vent will wark with Ihe major merchants in cwr district and assist them

wilh (Feeir meeds 10 make the gvent safe, educational, and fun

This sroposed praject akgns «ith and wouig mgiement the fllowing Goals & Ooyectives of me 5an
Francisco Folice Deoariment's “Commanity Policing Strategic Plan™ e Goals

Goal 1: Commumication: Oéyechive [+ Creale a dwerse sel of commurcalisn Channas sebween e
SPPD angd community, Obvachve 1.3 Solicit conversation, rput, and codlaboration frodm historicalny
snderregresented grouos, Obrechve 14 Transparently communicate. sublicize. ang sducele the
community about 5FRD goals and palicres

Goal 2: Bducatian: Ofective 2 F Train the cammundy 00 emacwer therm to moroye community
safety.

Goal 3: Problem-Salving: Diyectog 31 Officers can conaect indnaiduals 1o resources when tne call
for Service o outiche [heir scope; Qivectve 3.2 Cotaboratively santily and develoD resobnses 1o
ochl igfues and Soncdms with indhiduals, community-Dased arganizalions, and city sesvices

Goal 4: Relationship Building: O&yective 4. increase visile officar praseadd and Foactive, Boslive
engagement with Individuals sutside of cakls for sendca: Oolective 4.2; Provide unbraged, digrfied,
and agual treatment and access 1o resources bo all community mamboers

RESERVE FUNDS FOR ADDITIONAL PROJECTS OR POTENTIAL COST OVERRUNS - 55 BUDSET
Gt tho! cosl SRUTmaies for orayeacts mikghl Chonge ower ime, &F Mlw Drofect iecs o Neadas Mgt
arige Mroughow! the course of this gronl moking process. we one sesening these funds for fexinify

TITLE — Taraval Station Reserye Funds
BUDGET - $19,000.00

IWORKING GROUP PARTICIPANTS:

STATION CAPTAN Caniain Brian Hoo
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LIEUTENANT Lisutenant Maura Penget #1553

OFFICER &1 Sgu. Angeliguee Marin #3261  Offices Lew #4137
DFRICER 22 Qiicer Butler #4006 / Officer Wang £117
COMMUNTY MEMBER &1 Qi Barmicke! fveteronbili@gmol com)
COMMUNTY MEMBER #2 Aibart Chow (oresident@soops com)

COMMURNTY MEMEBER £3' Rosendin Befancour (rosemdobdosocha org)

WORKIMG GROLUIP WEETING DATES (PLEASE LISTALL DATES, TIAES AND LOCATIONS BELOW]
Mesting at Tarava! Station on 0B/04/ 24
Matting at Taraval Staticn on 0614624

APPROVED BY STATION CAPTAMN EA.I‘FA;-:EEJ Hoo #1411 DATE: I'G [ 4 ! 'L‘-Ir

APBBOIVED BY EOR COMMANDER CmdR. ERIC VINTERS BATE én/ "'151"['?' f

{
APPROVED BY FOB DEPLITY CHIEF AfDC DEFHEHFICHF JE%' %““?IE Pr l?ﬁ’l ® "1

- E)-E"'E_.-
Aompmes g e
e AT Rl

APPROVED BY ASSISTANT CHIEF OF OFERATIONS -, VOLATAR  oaTE

= CHISERL

”’l",r‘rf'lhd

APPROVED BY CHIEF OF POLICE LI Etﬁ_ i DATE [12[afasy



TARAVAL

COMMUNITY

SUB-TOTAL

WELLNESS

SUB-TOTAL

RESERVE FUNDS

TOTAL

DESCRIPTION

*Mational Might Out 52,000 @ 5 years

*Quarterly Station Community Engagement Events
51500 x 4 = 56,000/year

*Events with District Merchants

"Kitehen Owverhaul
*Station Holidays Party

AMOUNT
$ 10,000.00
3 6,000.00
5 30,000.00
$ 25,000.00
5 10,000.00
5 19,000.00

TOTAL

S

5

5

5

46,000.00

35,000.00

19,000.00

100,000.00
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Ixchel Acosta

ixchel@sfpolicecommunity.
?;:uarrg:?:mzs S Fﬂﬂ.@ﬂ“

Subject: Bequest for Clarification and Additional Details for Approved Resolutions
Siation included: Tenderloin Station

Dear Chief Scott, Assistant Chief Lazar & Caplain Pera,

I hope this message finds vou well, [ am writing to formally request the addition of further details and
clarification to the SFPCF Resolution approved on December 27, 2024,

This request aims to ensure that approved items are clearly stated and that the total fand amoont aligns
with the proposal requests, thereby avoiding confusion, Below are the specific points | propose for
clarification or additional detail:

IENDERLOIN STATION GRANT APPROVALS

Date of SFPCF Board Approval: December 27, 2024

Grant Amount: S$40,000

Projects Approved : National Might Out, Safe Passage Signs, Purchase of new rollerblades
for TL Rec Center events, Community Engagement events, Four Corner Fridays, Station
Holiday Party, Coffee maker & coffee beans, Station event fund, Wellness & fitness fund,

Bleserve funds

Additionally, the remaining $10,000 requested by Tenderloin Station was approved by the SFPCF
Board on October 7, 2024, and subsequently presented and approved by the Police Commission
on Getober 16, 2024, See RESOLUTION NO. 24-130.

Date of SFPCF Board Approval: October 7, 2024

Grant Amount: $10,000

Project Approved: Tenderlon Community Engagement Events
Funds disbursed: In progress

TOTAL REQGUESTED: S100,000

These updates aim to clanfy approved amounts to aveid confusion. If further details are required or
additional documentation is needed 10 process this request, please do not hesitate to contact me. 1 am
happy to provide any information or meet at your convenience to discuss this request.

Sincerely,

Ixchel Acosta
Chief Executive Officer
SF Police Community Foundation
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DISTRICT STATION GRANT PROPOSAL TEMPLATE

The lollowing grani proposal §825/2024 was developed for the 5an Francrico Police Community
Foundaton oy Tenderioin Station via 4 collaboratg working group process over muthigie faciitated
open meetings cehwsan desgnated station polce officers and mambers of the local community

Hational Might Out - 34,000 - August 2025

Mational Might Out s 4 nabomwsde community sngagamani avent that 3FPD participates in
Department wide with no ine-item Swdgeting. This is a family friendly event with show & tell
FESOUTCES, COMMUnitly paner posins, food, games, and a fun and open aimospnene hat oromobes
COMmMuniy angagament with tha commuatily, aw enforcament, CoOmmunity Darrers, businesses and
commiundy lgedars. Budgel aliats far [Bad, twio jumiy Rduses, Steion "Goddied” uch &8 LSMWMY, Nals
sbckers, @b, and backpacks with school saoofes 10 S distnbuted o attendaes

Zafw Passage Skgns - $15,000, July-Awgust 2024

The Tendaion s home o an astmated 3.500 chidsen wno must nav'gals io and from school. and
ather activitses Tendadain Cammunity Beneafit District [TLEBDY along with viiuntesss, manage the
safe passage wiihin the digiricl for the children who walk in ihe district in gno- yeass, tha sidewslk
wWES paimed fof (he royte Dul was oty 13 maintain and JoSwaik wasnoawns keol removing the
painl Cyrrently, TLCBD- slorsg with walunteers have safetly vass and casy hand 507 10 mark the safe
o@ssage oute. TLCBD s aso wordng o1 9 5a0k Jaisage Senic- Irogram to Incraasae safely and
purciobion of safaty for saniors in the Tandeadon

TLCED is reguesting 515,000 o purcnase Safe Passage Signs 10 mark tne “safe passage” route
childwen and sensors @akoe 10 gt to schoai and 1o other actwites. The sigas thar TLEBD used In the
past ane ann-graffil and have an agaroximacg cosi of 393 a sign including shipoing, TLCBD 5

‘e questing A minimum of 100 safe 2055A04 SONS 10 D051 AOMT e route AIONg WIth few handheld
safe passage signs. These “Safe Passage” signs will display SAFE PASSAGE with 5F P Q. nslgnia and

waraiage

Ty SRt woudd graatly Imarowed 108 quality af Tife o the distect and hase a oogitheg moact on
Ccommurn ity memaoers and gus:nesses 35 | Relps fo establish the safe passages n the digtrcl 5FPD
a50 has officers assigred Lo the oark car that assist with safe cassage during the weekdays and
wouid e melgful 19 nave posted signage lor safe cassage in additicn o the handnheid s:gns; any
additional funding past the purchase of Signs wousd De requestsd (o be mlled inta the Station

Ragerss Funds

Purchasg of Mew Roilerblades for TL Rec Center Evarnts $3600-
TL Rec Cantgr ang Tzngaripin Station wigld kot skabng & goccer avaris at 570 Bilig Sirael fo- tna
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childran and familigs in (he cammunty thal would insluse food iacluded as part of the Juarary
Statron Community Engagerment Evanis. Expdcted atandances is agoroanmata iy

150 peogsd pes event for Bolh indodr *gilgrplading and Soccer in the cowrtyard of 370 Bl SIreel This
request is for the purchase of new rolleralades to repiace old & wom-down curignt siock of
fo-lerblades. Approsimate cosi from TL Rec Center suppiier is 360 for a pair of sollerzlades. and thay
are lcoking 1o repace 00 rallerblades for an approximate tofal of 53,600

ThEg purchade of fdaw roBerbiedes will Lupplément fuburd swants 80 will lldw e ComMmufity
ritlationship building between the community and law enfarsement and provida an Spooriunity for the
officers o angage with the community in fun activites and olay games with chiigren

Guartarty Station Community Engagement Events - §5.475 a quarter for a total of 531,200 USD
far the year

Timatina: Gne to twa Community Engagamant Events & quartar

Community Engagemant Eveni funding to cover smad pop-uo avens such as Colfees with a Cog, ice
Zream with a Coo. Dim Sum with 3 Con, Donut with 8 Coo. Biock Party BAQ's. and Incoge
Ralterbiading & Soccer Dual Evenis etc. Thesa highiy wisiolke events gogvide officars and commurity
MSMOES 3N SpOCremity (A SIAfng Those €2 Jreaker cafnersations whers tNay can share ideas
smare differoncas, and find & comman graund 1o aSrieve 5804

Four Cornar Fridays -37,500 for the year,
Fgur Carmer Eridays is heid gn the frst Friday of avary Mantn in the Tenderiin 1o sirengtaen

maanmingliu -slationsnios among relghbors and friends in the Tandedoan: ressdents, Famices, Cnidnen,
crganizaticns, noused and unhousad). i 55 3 communTy aven: naid oy ihe caommundy  Thars i5 e
Tusic, "goodies” g veaways at differsnt ables se1 up throwgnout the diswkct, chigren's activitbes.
Funging would Fsskst the vanous community ieaders, businesses and organizations that set up takles
and gove away goodigs at eacH station. Priar wears lunding was received Fom Twitter at
angroximateny 513,000

THIS gvanl wouid be o graal opoortunity e Tenderdin oficers and foot Besds 0 BRGAGE Wil e
communily, 52t up their own oooth for safety £ awarengss n ine neighborhodd 45 wall 33 neip weth
funding for the smallsr Jooths sat ug.

Statlon Holiday Party - $10,000 - Decamber 21, 2024

Offscer Wallnass Evant Would allaw far Officsr Walmess and Teambullong Datween co-warkers.
famity, friends and foved anes imra fus safe emvironment. Funding would alow for the costs associatad
Wi e anaual evenat 1o S more stonomical fer afficars and chilians 19 afend the evearard onng
tneir families to mingle and engage with gact ather autside of work. The budgetad funds would be
for Wanus and Menme OhLY and sameawngrg winin ine City. Mo furd 18 38 utiized for any alcono

whatsoevar,
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Station Coffee Maker & Coffee Beans- $ 5,000 For the Fiscal Year
Cifficers Wielingss. Thes would allow for the station 10 purchase an ndustngd coffoe maker [3 mesl e

neads of ine currant staffing at tha station as wall as o recete @ monthly coffee subscriplion af
coffes eans to o utiized OMLY at the station, Oflestmeas, Offcers are Dusy writing reposts, siay wad
past thedr Sts wriling reporns, o 8te Aol abe o purchase coffes in the earky morning nou's for the
mignignt it a5 therd ard o placas that ard 0oen in the distric! Having an indusirai coffes makes
wiould alicn us 10 utilize the coffee maikar tnrowghout the day and nignd for officerns 1o make colfes

that will nold up with Connuous Lse.

Currentiy, there & no coffes maks: o the lunchrsom foe officers 1o use. Hawng an industra! coffes
rmakir ta mael tha needs of the aver 100 offcars and superisors assignied to Tenderima Station as
wg a5 3 small subscriatian o monthly coMee ceans would ba gl fa+ aificss wahmess &g i wionwd
imargwe morghd, Hoost roduchyity, margve tme afficlency ang alige for social intaeastion and 1e=am

rjulldlng

Station Svent Fupd - $10,000- Fer the entire year

Offces Weliness. This fund woud ailow foe funding far faod far officess dusng mandatary uams
wherg officers ars forced o wark an [reir ragularly scheduled day aff. While the deparimant will
orovige some food lor events, oftenomes, the afficers are nedd over gast ine aliohed vme and'or there
i% Mo additionsl foad Frovided for e mid=snd carts of the shifts. Sometimeas the food apticns are not
withint soma Officars’ digtary rastichans. 11 es 0ard For officers 1O gt Beiir Qwn Todd wiile at gvanis e
Pade. Juneleanih Parade & Fastival, ‘ast menuie demaonstrations and grolesis gl Oftenbimes, Smanon
pesonnmal wi prondde addittonal food for thelr squads cut of thelr parsanal frads, TSI fund wauld
alfgw for Tendartain o nave a reserve fund n case addibions food naeds to be purchased for
mandatory afficers for gvents 19al 8 not re mbursanie by FOB. f the reserve s not used, | woud be
oded gyt N cammunty Ewents ta Seree the magds of the cammunity.

Station Wellness & Fitness Fund - $15,000
Oificer Walinass, This fung wouid aliow fig- funding for fitness and welinaegs for afficens. Thi fund

wiould incfude the purchase of new gym squiamant for the station gym, purchase of deparment
approved welness Srograms incled ng Sul not limited to ohysical thesagy, yopa Classes. Pilates
Elasaes, walgal iraiting and deat & fitness trainng for afficars 10 Maintain res iy weagnis and diels

RESERVE FUNDS FOR ADDITIONAL PROJECTS OR POTENTIAL COST OVERRUMS - $8,000
Gowen thist cost estimates for projects might change over Uime. or new projed] deas or needs might
FiEE NrouGnout ine course of this 928 making oroLess, we are reserying fhase funds far Hexbility

WORKING GROUP PARTICIPANTS:
A apiain Daniel Manning
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&

Sqr Kimoery HNg

Ofe, Viclo- Low

Michpel Vieong- TL Boys & Girs Club

Hale Rabetdon - TLC2D

Sandra Long- 5F Rec Cenner

Katherne Au & Gregory Menesas - Sahatan Aamy

WORKING GROUP MEETING DATES

Fepruany 87, 2023, K30 Hours - TL Community Roam
May 30, 2024 1430 haurs, Microsoft Teams

Jdune 17, 2024, 1030 nours. Microso

SIGNED B¥ STATION CAPTAIN,

AN DaniBL Mappmng 078

COMMANDER DERRICK
APPROVED 8¥ FOB CoMManDer FIELD OPERATIONS B

DC DERRICK JACKSO ”% :

APPROVED BY FOB DERPUTY CHIEF: M DATE! Eﬁlw im
Diag _“'.E.-l._q {

APPROVED 8Y ASSISTANT CHIEF OF ::Psaam ; 3=ail  DATE f T 2f

APPROVED B crigr of povice: _aallleee ol nare te|3elad

pare 1ofe1] 24




TENDERLOIN

COMMUNITY

SUB-TOTAL

WELLMNESS

2UB-TOTAL

RESERVE FUNDS

TOTAL

DESCRIPTION

*Mational Might Out

*Safe Passage Signs

*Purchase of New Rollerblades for TL Rec. Center Events
*Quarterly Station Community Engagement Events
S5475 x 4=521,900 (510,000 of 521,900 PAID 10/16/24)
*Four Corner Fridays

*Station Holidays Party

®*Ltation Coffee Maker & Coffee Beans
*Station Event Fund

*Station Wellness & Fitness Fund

AMOUNT
5 4,000.00
$ 15,000.00
5 3,600.00
$ 11,900.00
3 7,500.00
s 10,000.00
5 5,000.00
5 10,000.00
3 15,000.00
s 8,000.00

TOTAL

5

5

5

5

42,000.00

40,000.00

2,000.00

50,000.00



The Police Commuission

CITY AND COUNTY OF SAN FRANCISCO

June 5, 2025
Honorable Board of Supervisors
City Hall, Room 244
#1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Dear Honorable Supervisors:

At the meeting of the Police Commission on Wednesday, June 4, 2025, the following
resolution was adopted:

RESOLUTION NO. 25-43

CINDY ELIAS
President

LARRY YEE
Commissioner

KEVIN BENEDICTO
Commissioner

C. DON CLAY
Commissioner

W.S. WILSON LEUNG
Commissioner

MATTIE SCOTT
Commissioner

Sergeant Stacy Youngblood
Secretary

APPROVAL TO ADOPT A RESOLUTION URGING THE BOARD OF SUPERVISORS TO ACCEPT SAN FRANCISCO POLICE
COMMUNITY FOUNDATION DONATION TO EACH OF THE TEN DISTRICT STATIONS, VALUED AT APPROXIMATELY

$866,500, TO SUPPORT OFFICER WELLNESS AND COMMUNITY ENGAGEMENT;

RESOLVED, that the Police Commission approves a resolution urging the board of supervisors to accept San
Francisco Police Community Foundation donation to each of the ten district stations, valued at approximately $866,500,

to support officer wellness and community engagement.

AYES: Commissioners Clay, Benedicto, Yee, Leung, Scott and President Elias

Very truly yours,

Sergeant Stacy Youngblood
Secretary
THE POLICE COMMISSION

1211/ks

cc: Sergeant J. O’'Meara/CED, CFO K. Wu/Fiscal, Manager L. Wu/Fiscal

SAN FRANCISCO POLICE DEPARTMENT HEADQUARTERS, 1245 3%° STREET, 6™ FLOOR, SAN FRANCISCO, CA 94158

(415) 837-7070 FAX (415) 575-6083 EMAIL: sfpd.commission@sfgov.org



TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: San Francisco Police Department

DATE: June 11, 2025

SUBJECT: Accept and Expend Resolution for Subject Gift

GIFT TITLE: San Francisco Police Community Foundation - $866,500

Attached please find the original and 4 copies of each of the following:
_X_ Proposed gift resolution

_X__ Approval by the Mayor’s Budget Office and Controller’s Office
_X_Giftinformation form, including disability checklist

_X__ Gift budget

_N/A_ Grant application

_X_ Gift award letters from funding agency

_N/A Ethics Form 126 (if applicable)

N/A_ Contracts, Leases/Agreements (if applicable) — Operational Agreements

X __ Other (Explain): Grant disclosure forms, Individual Station Grant
Proposals and Resolution from the Police Commission.

Special Timeline Requirements:

- A portion of the Gift funds must be expended by Auqust 5", 2025

Departmental representative to receive a copy of the adopted resolution:
Name: Dr. Diana Aroche, Director of Policy and Public Affairs
Phone: 415-818-4904

Mail Address: SFPD Headquarters, Policy and Public Affairs
1245 3 Street, 6™ Floor, San Francisco, CA 94158

Certified copy required Yes [ ] No [X]
(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).



DANIEL LURIE
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Adam Thongsavat, Liaison to the Board of Supervisors

RE: Accept and Expend In-Kind Gift - San Francisco Police Community Foundation— Estimated Market
Value of $866,500

DATE: July 1, 2025

Resolution authorizing the Police Department to accept and expend various gifts valued at approximately
$866,500 from the San Francisco Police Community Foundation to distribute to the ten Police Department
district stations to support officer wellness events and initiatives, support community engagement events
and provide equipment for the Police Department district stations.

Should you have any questions, please contact Adam Thongsavat at adam.thongsavat@sfgov.org

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141





