PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH Dept. Code: DPH
Type of Olinitial AModification of an existing PSC (PSC # 49279 - 17/18)
Request:
Type of [1Expedited ARegular CJAnnual [IContinuing 1 (Omit Posting)
Approval:

Type of Service: Mental Health Services Act Peer Programs

Funding Source: Mental Health Services Act funds

PSC Original Approved Amount: $25,590,000 PSC Original Approved Duration: 01/01/18 - 12/31/23 (6 years)

PSC Mod#1 Amount: $1,960,000 PSC Mod#1 Duration: 07/01/19-06/30/24 (25 weeks 6 days)
PSC Mod#2 Amount: $26,092,000 PSC Mod#2 Duration: 07/01/24-12/31/27 (3 years 26 weeks)
PSC Mod#3 Amount: no amount added PSC Mod#3 Duration: 01/01/28-06/30/29 (1 year 25 weeks)

PSC Cumulative Amount Proposed: $53,642,000 PSC Cumulative Duration Proposed: 11 years 26 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The work performed under this PSC will include programs for peers, who are behavioral health clients with lived
experience of mental illness and the mental health treatment system who perform specific peer-based activities
for other clients in the behavioral health system, including: (1) Peer Health and Advocacy services, which works
to support peers/consumers of mental health services and their families by offering a wide array of services such
as peer education and support programs, community awareness presentations, and trainings for service
providers and clients; these programs seek to improve health outcomes, reduce the stigma associated with
behavioral or mental health conditions, and advocate on behalf of these populations; (2) Community Drop-In
Services, which provide drop-in and resource support service centers throughout the City in order to offer
multiple entry points and allow easy access to services; peer and clinical staff connect with clients and link them
to behavioral/mental health services; services include case management, support groups, socialization events,
employment services, and access to the arts; activities are offered to build social connection with other
participants and natural support systems; (3) Fiscal Intermediary Services for Peer Employment, which will
provide subcontractor, bookkeeping and limited personnel management services for several Peer-to-Peer
projects in the Peer-to-Peer Services System, which is comprised of several peer programs managed by
Department Civil Service staff, with a small portion of the programs staffed by peer counselors.

B. Explain why this service is necessary and the consequence of denial:

The State Mental Health Services Act (MHSA) which funds these services requires that the input of clients and
their families play a significant role in the development of MHSA-funded programs, and as a result, their input
has informed the development of these services and their feedback was integrated into the Request For
Qualifications (RFQ) for these services. Denial would prevent these services from being provided and would
result in existing mental health services throughout the community being dramatically reduced, especially those
services which target clients with severe mental illness who are Black/African America, Latino/a, socially isolated
older adults, homeless and/or socially-excluded.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 49279 - 17/18

D. Will the contract(s) be renewed?
Yes, if funding is available.



E. If thisis a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why:
(not applicable)

2. Reason(s) for the Request
A. Display all that apply

A Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or preclude
the use of Civil Service Employees. Include a copy of the applicable requirement or mandate.

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).

A Cases where future funding is so uncertain that the establishment of new civil service positions, classes or
programs is not feasible (including situations where there is grant funding).

Explain the qualifying circumstances:
The Mental Health Services Act (MHSA) emphasizes the use of consumers/peers and family members to
provide peer support, counseling, navigation and linkage. The use of peers supports the increase awareness
of mental illness, works to reduce th4e stigma of mental iliness, provides practical system navigation and
increases access to care. Currently, no Civil Service position is designed to exclusively hire peers and their
families individuals with lived experience dealing with mental health challenges. The City currently lacks
office/program space to accommodate all of these services. MHSA funding is volatile. Because it is based on
a percentage of State income taxes, funding fluctuates year-to-year and funding reductions are currently
being projected.

B. Reason for the request for modification:
To extend the duration to align with the anticipated contract term.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Demonstrated experience implementing peer-based and clinical
activities within a Community Drop-In setting; providing outreach and engagement, screening and
assessment, individual, family and group therapeutic services, as well as wellness promotion and service
linkages; collecting, evaluating and disseminating comprehensive data, including program and participant
outreach, service utilization/duration, and external referrals; incorporating wellness and recovery principles
into programming; delivery of responsive services to clients who are homeless or episodically housed, and
who may struggle with multiple behavioral health issues.

B. Which, if any, civil service class(es) normally perform(s) this work? 2305, Psychiatric Technician; 2574,
Clinical Psychologist; 2585, Health Worker 1; 2586, Health Worker 2; 2587, Health Worker 3; 2588, Health
Worker 4; 2589, Health Program Coordinator 1; 2591, Health Program Coordinator 2; 2593, Health
Program Coordinator 3; 2822, Health Educator; 2910, Social Worker; 2930, Psychiatric Social Worker;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes,
the contractor will use office/program space and peer-based curricula not currently possessed by the City.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This specialty is difficult to require under Civil Service requirements. Civil Service classes are not applicable,
as the required expertise and skill sets are not available in civil service classifications. All of these programs
must be based on wellness and recovery principles and must employ behavioral health clients with lived
experience, as required by the MHSA.



B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain: No, as it is not the types of civil service classifications
available that are unsuitable for these services, but the need for the services to be provided by peers,
individuals with lived experience of mental illness and with the mental health services system--and a flexible
approach to employment of peers, who may not have the ability to consistently comply with "regular" Civil
Service employment requirements--which is not available through Civil Service.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No training of civil service employees is included under this PSC. The purpose of the PSC includes training of
peers (people with lived experience of the mental health system) and their families.

C. Are there legal mandates requiring the use of contractual services?
These services will be funded, specifically, by Mental Health Services Act (MHSA). The providers must
demonstrate the ability to adhere to the MHSA principles and State regulations.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No

E. Hasaboard or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
No

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 05/09/24, the Department notified the following employee organizations of this PSC/RFP
request:
SEIU Local 1021; SEIU 1021 Miscellaneous; Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21;
Architect & Engineers, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Reanna Albert  Phone: 628-271-6178 Email: reanna.albert@sfdph.org

Address: 101 Grove Street, Room 405, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#49279-17/18

DHR Analysis/Recommendation:

Commission Approval Not Required

Approved by DHR on 07/08/2024



