
Stages of the HIV Care Continuum
Baselines

    (Submited with 2025 Competitve 
Application)

2027 Targets                                                               
(Submited with 2025 

Competitve Application)

2025  Actuals
  (Submitted with 2026 NCC Progress 

Report)

Variance from 
Actuals to  Target                                 

Outcome Comments: If the Outcome column autopopulates Red, 
please provide comments on how you plan to reach Target

Service Category                                                      
(list service categories that tie to target goal-

Part A and MAI)
Diagnosed: Percentage of persons aged ≥13 years with 
HIV infection who know their serostatus.  

97.00% 98.00% 99.98% 1.98% Met N/A

Early Intervention Services, Medical and Non-
Medical Case Management, Mental Health 
Services, Outpatient / Ambulatory Health 
Services, Housing, Outreach Services, 
Psychosocial Support Services, Substance 
Abuse Services (all categories support care 
retention for persons with HIV within turn 
supports long-term viral suppression which 
reduces new HIV cases)

Receipt of Care: Percentage of persons with diagnosed 
HIV who had at least one CD4 or viral load test during 
the calendar year.

78.00% 85.00% 79.80% -5.20% Not Met

The San Francisco EMA continues to make significant 
progress toward the 2027 target percentage for Receipt of 
Care. It is important to note that the 2025 Actuals are 
drawn from 2023 data, and that the 2027 target date is still 
two years away.

Early Intervention Services, Medical and Non-
Medical Case Management, Mental Health 
Services, Outpatient / Ambulatory Health 
Services, Housing, Outreach Services, 
Psychosocial Support Services, Substance 
Abuse Services (all categories support care 
retention for persons with HIV which in turn 
supports long-term viral suppression and 
reduces new HIV cases)

Retained in Care: Percentage of persons with 
documentation of 2 or more CD4 or viral load tests 
performed at least 3 months apart during the calendar 
year. 51.00% 55.00% 54.70% -0.30% Not Met

The San Francisco EMA continues to make significant 
progress toward the 2027 target percentage for Retained 
in Care, and is only .30% away from our 2027 target. It is 
important to note that the 2025 Actuals are drawn from 
2023 data, and that the 2027 target date is still two years 
away.

Early Intervention Services, Medical and Non-
Medical Case Management, Mental Health 
Services, Outpatient / Ambulatory Health 
Services, Housing, Outreach Services, 
Psychosocial Support Services, Substance 
Abuse Services

Viral Suppression: Percentage of persons with 
diagnosed HIV infection whose most recent HIV viral 
load test in the past 12 months showed that HIV viral 
load was suppressed. 71.00% 76.00% 91.50% 15.50% Met N/A

Early Intervention Services, Medical and Non-
Medical Case Management, Mental Health 
Services, Outpatient / Ambulatory Health 
Services, Housing, Outreach Services, 
Psychosocial Support Services, Substance 
Abuse Services

Linkage to Care: Percentage of persons with newly 
diagnosed HIV infection who were linked to care within 
one month after diagnosis as evidenced by a 
documented CD4 count or viral load. 94.00% 97.00% 94.10% -2.90% Not Met

The San Francisco EMA continues to make significant 
progress toward the 2027 target percentage for Linkage to 
Care. It is important to note that the 2025 Actuals are 
drawn from 2023 data, and that the 2027 target date is still 
two years away.

Early Intervention Services, Medical and Non-
Medical Case Management, Mental Health 
Services, Outpatient / Ambulatory Health 
Services, Housing, Outreach Services, 
Psychosocial Support Services, Substance 
Abuse Services

Describe methodology utilized to calculate 
the Target to be achieved during the three-
year period of performance:

Diagnosis-Based HIV Care Continuum Services Table using CDC Data                                                                                                                                                                                                                                                                                                                              

To estimate target outcomes, San Francisco HIV Health Services analyzed 5-year diagnosis, linkage to care, treatment, and viral suppression outcomes to estimate the course of potential outcomes over the next 3 years. This 
continuum-based analysis was linked to an analysis of trends in new HIV infection rates among specific populations along with specific local initiatives to expand HIV testing, linkage, treatment, and treatment adherence services. 
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