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FILE NO.260184 RESOLUTION NO.

[Accept and Expend Grant - Retroactive - Office of Treasurer and Tax Collector - JPMorgan
Chase Bank, N.A. - $3,000,000]

Resolution retroactively authorizing the Office of Treasurer and the Tax Collector to
accept and expend a grant in the amount of $3,000,000 from JPMorgan Chase Bank,
N.A. for implementing the StopScamsSF Program from December 15, 2025, through
December 14, 2028.

WHEREAS, The Office of the Treasurer and Tax Collector responded to a competitive
solicitation for proposals issued by the JP Morgan Chase Foundation and was awarded a
$3,000,000 grant from JPMorgan Chase Bank, N.A. on December 12, 2025, to support
StopScamsSF, the City’s three-year initiative to prevent financial fraud and scams targeting
vulnerable residents; and

WHEREAS, StopScamsSF establishes the City’s first coordinated scam-prevention
infrastructure, including multilingual communications campaigns, verified scam alerts,
integration of scam-screening into City-funded financial counseling, and scam-proofing
standards across departments, as reflected in the grant terms and program description; and

WHEREAS, Across the 36-month grant term, program activities include: launching and
scaling multilingual outreach campaigns reaching at least 20,000 residents annually; issuing
verified scam alerts; developing a Citywide Payment Verification Directory; training
counselors; convening a multi-stakeholder Scam Prevention Partners Table; and publishing a
StopScams Playbook for replication by other jurisdictions; and

WHEREAS, The grant does not create any new positions, and will not require an
amendment to the Annual Salary Ordinance; and

WHEREAS, A request for retroactive approval is being sought because the award

agreement was received December 14, 2025; and

Mayor Lurie
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WHEREAS, The grant includes a provision for indirect costs in the amount of
$247,706; and

WHEREAS, Any interest earned on the grant funds will go to the funded activities; and

WHEREAS. The grant period is from December 15, 2025, through December 14, 2028;
now, therefore, be it

RESOLVED, The Board of Supervisors hereby authorizes the Office of Treasurer and
Tax Collector to retroactively accept and expend, on behalf of the City and County of San
Francisco, funds from JPMorgan Chase Bank, N.A. in the amount of $3,000,000 to implement
the StopScamsSF Program; and be it

FURTHER RESOLVED, That the Board of Supervisors authorizes the Treasurer, or his
designee, to enter into the agreement on behalf of the City and County of San Francisco; and
be it;

FURTHER RESLOVED, That within thirty (30) days of the agreement being fully
executed by all parties, the Office of the Treasurer and Tax Collector shall provide the final

agreement to the Clerk of the Board for inclusion into the official file.

APPROVED: APPROVED:
MAYOR'’S OFFICE OFFICE OF THE CONTROLLER
By: /s/ Sophia Kittler By: /s/ Carmen LeFranc
Daniel Lurie Greg Wagner
Mayor Controller
RECOMMENDED:
By: /s/
José Cisneros
Treasurer
Mayor Lurie
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File Number:

260184

(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:

1.

2.

8.

Grant Title: JPMorgan Chase StopScamsSF Program Grant

Department: Office of the Treasurer & Tax Collector

Contact Person: Eric Manke Telephone: (415) 350-0700

Grant Approval Status (check one):

[X] Approved by funding agency [1 Not yet approved

Amount of Grant Funding Approved or Applied for: $3,000,000

a.
b.

a.
b.

Matching Funds Required: $0
Source(s) of matching funds (if applicable): N/A

Grant Source Agency: JPMorgan Chase Bank, N.A.
Grant Pass-Through Agency (if applicable): N/A

Proposed Grant Project Summary:

StopScamsSF is a three-year initiative to prevent financial fraud and scams targeting vulnerable
San Francisco residents. Grant activities include multilingual scam-prevention campaigns, verified
scam alerts, development of the 311 Payment Verification Directory, integration of scam-screening
into financial counseling, creation of citywide scam-proofing standards, and the development of a
StopScams Playbook to support replication in other jurisdictions.

9. Grant Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: December 15, 2025 End-Date: December 14, 2028
10. a. Amount budgeted for contractual services: $1,337,294
b. Will contractual services be put out to bid? Yes
C. If so, will contract services help to further the goals of the Department’s Local Business
Enterprise (LBE) requirements? Yes
d. Is this likely to be a one-time or ongoing request for contracting out? One-time
1. a. Does the budget include indirect costs?
[X]Yes [1 No
b. 1. If yes, how much? $247,706
b. 2. How was the amount calculated? Per approved indirect costs in the grant

agreement.
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. 1. If no, why are indirect costs not included?

] Not allowed by granting agency [ ] To maximize use of grant funds on direct services
] Other (please explain):

! 2. If no indirect costs are included, what would have been the indirect costs?

O™

14. Any other significant grant requirements or comments: No

**Disability Access Checklist***

15. This Grant is intended for activities at (check all that apply):

[x] Existing Site(s) [ 1 Existing Structure(s) [x] Existing Program(s) or Service(s)
[ ] Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[ 1 New Site(s) [ ] New Structure(s)

16. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local access laws and regulations and will allow the full inclusion of persons with
disabilities, or will require unreasonable hardship exceptions, as described in the comments section:

Comments:

Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Adrienne Yan
(Name)

Taxpayer Assistance Manager

(Title)

Date Reviewed: 1/7/26

(Sig?it@uired)

Overall Department Head or Designee Approval:

José Cisneros
(Name)

Treasurer

Y
Date Reviewed: 1/7/26 S — -

(gignature Required)
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TERMS AND CONDITIONS

These Terms and Conditions (this "Agreement") entered into by City and County of San
Francisco ("Recipient") and JPMorgan Chase Bank, N.A. ("JPMC") are effective as of December 12, 2025
(the "Effective Date"). For good and valuable consideration, the receipt and sufficiency of which is
acknowledged, Recipient and JPMC hereby agree as follows:

ARTICLE I
GRANT

Section 1.1 Grant; Program Supported.

Subject to the terms and conditions set forth in this Agreement, JPMC agrees to make a grant
in the amount of $3,000,000 (the "Grant") to Recipient in support of StopScamsSF (the "Program").

Section 1.2 Grant Term.

The Grant term will commence as of December 15, 2025 and continue through and
including December 14, 2028 ("Grant Term") during which Grant funds are to be fully expended in
accordance with the budget as set forth in Appendix B. The parties may elect to extend the Grant Term by
up to one year by mutual written consent. The end of the Grant Term will not necessarily mean the
termination of this Agreement. This Agreement will terminate upon the later of (i) the delivery to JPMC of
Recipient's final Impact Report (defined below), and completion of JPMC’s satisfactory review thereof,
and (ii) the end of the Grant Term, unless terminated earlier as set forth in this Agreement. Articles IV, V,
VI, VII, VIII, and IX will survive termination of this Agreement for any reason.

Section 1.3 First Installment of Grant.

The first installment of the Grant in the amount of $950,000 will be payable at such time and
by such method as determined in the sole discretion of JPMC but will occur no later than sixty (60) days
after this Agreement has been signed by the parties; provided that Recipient has submitted in a timely
manner all financial documentation reasonably requested by JPMC, including Recipient’s bank information
as set forth in Appendix A.

Section 1.4 Subsequent Installments.

The schedule for payment of subsequent installments of the Grant is set forth below:

Installment Due Date*  |Installment Amount

September 2026 $950,000 (Payment #2)
September 2027 $1,100,000 (Payment #3, Final)
*subject to Section 3.1 below and JPMC’s satisfactory review of the Impact Report as described below.

Each subsequent installment of the Grant will be paid in accordance with the above schedule,
subject to Section 3.1 below and JPMC's satisfactory review of Recipient's Impact Report against the
metrics, goals and outcomes of the Program as set forth in Appendix B and Appendix C hereto. Recipient
represents and confirms that all such documentation and information, including the bank information
provided in accordance with Appendix A hereto, is and, will remain, accurate and complete. JPMC reserves
the right to accelerate an installment payment upon written notice to Recipient.

ARTICLE II

Grant #a40Ki000000buC9IAI Page 2 of 17
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RECIPIENT STATUS; USE OF GRANT FUNDS

Section 2.1 Recipient Status.

(a) Recipient represents and warrants that it is a governmental unit exempt from federal
income taxation and agrees that it will be so exempt and classified from the Effective Date through the end
of the Grant Term or such later date that the Agreement is terminated.

(b) Recipient represents and warrants that the execution, delivery and performance of this
Agreement does not and will not violate any law, order, regulation or agreement to which Recipient is
subject and that once signed by Recipient this Agreement will be a legal and binding agreement of
Recipient.

Section 2.2 Restrictions on Use of Grant Funds.

(a) Recipient agrees to use Grant funds in a manner substantially consistent with the
timeframe/schedule, budget and description of the Program as described in Appendix B and the grant
proposal submitted by Recipient (the "Grant Proposal"); provided that those terms may be modified by the
parties in writing if they so agree; and provided further that if any applicable terms in the Grant Proposal
conflict with the terms of this Agreement (including, without limitation, Appendix B), this Agreement's
terms will prevail.

(b) Recipient will use Grant funds, including any interest or other income earned on such
amounts, only for charitable, scientific, literary or educational purposes and will not use Grant funds,
including any interest or other income earned on that amount: (i) to carry on propaganda, or otherwise to
attempt, to influence legislation; (ii) to influence the outcome of any specific public election or to carry on,
directly or indirectly, a voter registration drive; (iii) to make a grant or loan to another organization. except
in furtherance of the Program and in accordance with Section 2.2(d) below; or (iv) to make grants or loans
to individuals for travel, study or other similar purposes by such individuals (such as scholarships,
fellowships or grants for research).

(c) Except to the extent expressly set forth in Section 2.3 below if applicable, Recipient
acknowledges and agrees that this Agreement is not entered into with the intent to induce, or in exchange
for, any explicit or implicit agreement or understanding that any products or services of JPMC or its
Affiliates (defined below) will be purchased, ordered, utilized, recommended, or otherwise arranged for by
the Recipient or any third party, and payment of the Grant is in no way contingent upon the establishment
or continuation of any business relationship with JPMC or its Affiliates. For the avoidance of doubt,
Recipient may not use any Grant funds, including any interest or other income earned on such amounts, as
collateral for, or to satisfy, any outstanding loans, mortgages, or indebtedness owed to JPMC or its
Affiliates. The term "Affiliates" refers to any entities owned by, controlling, controlled by, or under common
control with, directly or indirectly, a party; for this purpose, one entity "controls" another entity if it has the
power to direct the management and policies of the other entity.

(d) Recipient is responsible for overseeing the appropriate expenditure of all Grant funds,
including any interest or other income earned on such amounts, and the conduct of the activities funded
thereby, including any such Grant funds paid to and activities carried out by affiliates, subcontractors, or
subgrantees ("Subrecipients"). Any such Subrecipients will be selected by the Recipient in its sole
discretion and independently of the JPMC, and the parties agree that the use of any such Subrecipients is
not a condition to payment of the Grant. Recipient shall be responsible for the acts and omissions of its
Subrecipients and ensuring that such Subrecipients abide by the applicable terms and conditions of this
Agreement.

Section 2.3 No Other Value Received.

Grant #a40Ki000000buC9IAI Page 3 of 17
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(a) Recipient represents, warrants and agrees that no goods or services have been or will be
provided by Recipient or its Affiliates to JPMC or its Affiliates in consideration for the Grant, except for
Acknowledgements provided pursuant to Section 5.2 below.

(b) Recipient will provide to JPMC a tax receipt that meets the requirements of a

contemporaneous written acknowledgement described in Section 170(f)(8) of the Code, and the underlying
Treasury Regulations.]

ARTICLE III
REPORTING

Section 3.1 Impact Reporting; Monitoring.

(a) During the Grant Term or until the Agreement is otherwise terminated, Recipient will
submit to JPMC written report(s) signed by a duly authorized officer of Recipient (each, an "Impact
Report"™) as set forth in the schedule below. Recipient further agrees to submit Impact Reports at such
additional times as requested by JPMC personnel. Impact Reports are to be submitted via JPMC's on-line
grant system.

Impact Report Due Date  [Reporting Period

August 15, 2026 December 1, 2025 — June 30, 2026

August 15, 2027 December 1, 2025 — June 30, 2027

August 15, 2028 December 1, 2025 — June 30, 2028

January 31, 2029 December 1, 2025 — December 14, 2028 (Final Report)

(b) Recipient will maintain its books and records such that it can produce any required Impact
Report and readily verify its use of Grant funds. The Impact Report will be cumulative, and will include
the following:

a Narrative Evaluation, including (A) a description of the Program's impact on Recipient and
Recipient's constituents and/or community and (B) an assessment of the mutually agreed-upon

(1) metrics, goals and outcomes of the Program (as set forth in Appendix B, Appendix C and the
Grant Proposal), including any problems or obstacles encountered in the effort to achieve such
objectives.

a Financial Accounting, comprising a financial statement capturing (A) Grant amounts
received by Recipient, and (B) all expenditures of Grant funds. The Financial Accounting will

(i1) include information only relating to expenditures of Grant funds. The Financial Accounting
will also compare the actual expenditures as of the date of the report against the approved
budget included in Appendix B.

For the avoidance of doubt, upon the occurrence of an Adverse Event (defined in Section 6.1
below), Recipient is required to provide JPMC with prompt written notice of such Adverse Event separate
from and in addition to any information included within an Impact Report, in accordance with Section 6.1.

A final Impact Report will be required for grants with multi-year payments. The final Impact
Report will also (x) indicate the progress made toward achieving the goals of the Grant during the applicable
period set forth in the schedule in Article I, and (y) account for all expenditures of Grant funds (including
salaries, travel and supplies) during the applicable period set forth in the schedule in Article I. For the

Grant #a40Ki000000buC9IAI Page 4 of 17
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avoidance of doubt, Impact Reports shall not include any personally identifiable information protected by
the laws and regulations governing the collection, use, disclosure, processing, storage and free movement
of personal data, and all information included in Impact Reports or otherwise provided by Recipient to
JPMC shall be de-identified and aggregated, as appropriate.

(c) Recipient will attach to its Impact Report a copy of its most recently audited financial
statements.

(d) JPMC may require Recipient to provide reasonable additional (or further specified)
information in an Impact Report.

(e) For the avoidance of doubt, in addition to JPMC’s other rights and remedies under this
Agreement, upon failure of Recipient to submit a complete and accurate Impact Report when such Impact
Report is due, JPMC may withhold any future installments of Grant amounts and any other Grant monies
otherwise due to Recipient by JPMC until such time as the Impact Report is submitted in a form and
substance that JPMC determines to be satisfactory.

(f) JPMC will have the right, as reasonable under the circumstances, to monitor and conduct
reviews of Recipient's operations relating to the Program, the use of Grant funds and related books and
records, which may include visits by JPMC’s representatives to observe Recipient’s Program procedures
and operations and to discuss the Program with Recipient’s personnel. Any such visits by JPMC will occur
at reasonable times, with reasonable advance notice, and at JPMC’s expense. Recipient will cooperate fully
with JPMC in connection with all such monitoring and review activities.

(g) Unless otherwise requested by JPMC, Recipient agrees to attend regular status meetings
with JPMC throughout the term of the Agreement to discuss progress of the activities in furtherance of the
Program; the timing and location of such meetings shall be mutually agreed upon by the parties.

ARTICLE 1V
INTELLECTUAL PROPERTY

Section 4.1 Work Product.

The parties acknowledge and agree that Recipient owns all right, title and interest to any
deliverables and other materials, in any form or media, prepared using Grant funds, including, without
limitation, research reports or findings, white papers, practitioner guides, case studies, websites, tools,
videos, blogs, or promotional materials (collectively, the “Work Product"). Recipient represents and
warrants that the Work Product and use of the Work Product as permitted under this Agreement do not and
will not infringe, violate or misappropriate any patent, copyright, trade secret, trademark or other
intellectual property or proprietary rights (collectively, the "Intellectual Property Rights") of a third party.
Recipient grants a perpetual, non-exclusive, irrevocable, royalty-free license to JPMC, its Affiliates and
any applicable media agencies acting on behalf of JPMC and/or its Affiliates and full Intellectual Property
Rights to fully utilize or exploit the Work Product, including, without limitation, the right to publish,
reproduce, sublicense, display or distribute them in any form or medium in existence now or hereafter
developed, throughout the world for publicity, marketing, promotional and/or educational purposes of
JPMC and its Affiliates, without any royalties or other compensation due to Recipient or any third parties.

Section 4.2. Work Product Restrictions.

The parties agree that the intended use is for the Work Product to be freely available to and
broadly shared with the public except as otherwise expressly set forth in Appendix B or agreed upon by
the parties in writing. Recipient agrees that it will not (a) commercially exploit the Work Product; or (b)
use the Work Product for any purpose other than the intended use as described in this Agreement or as

Grant #a40Ki000000buC9IAI Page 5 of 17
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otherwise agreed by the parties in writing. JPMC acknowledges Recipient’s independence and agrees that
Recipient will have full control over the topics, methodology, and conclusions of the Work Product. JPMC
will be given the opportunity to provide input and expertise, as appropriate, to the structure and content of
the Work Product.

ARTICLE V
PUBLICITY/ACKNOWLEDGEMENTS

Section 5.1 Publicity.

(a) JPMC and its Affiliates are permitted to (i) disclose the Grant, the Program, and any
information contained in an Impact Report in their reports to any regulatory or governmental authority and
(i1) in connection with the Grant, publicly refer to Recipient (and use its registered marks), the Grant,
Program and any information contained in an Impact Report.

(b) Recipient will not, without the prior written consent of JPMC: (i) use the name, trademark,
logo or other identifying marks of JPMC or its Affiliates in any fundraising, marketing or publicity activities
or materials; or (ii) issue any press release, interviews or other public statement regarding JPMC, the Grant,
this Agreement or the parties' relationship. JPMC may revoke its consent at any time and for any reason
and Recipient will immediately cease use of the marks and will promptly remove all references to JPMC
and/or Affiliates, as applicable, from all, such fundraising, marketing and publicity activities and materials.

Section 5.2. Acknowledgements. Subject to JPMC’s prior written approval in each instance
(and as further set forth in this Agreement), Recipient agrees to acknowledge JPMC’s support of the
Program, including, without limitation, adding an acknowledgement on the Work Product, as follows:

(a) JPMC's designated branding will be prominently featured on the Work Product. Recipient
will issue a standard statement when publishing the Work Product that acknowledges JPMC’s support
relating to the Program yet (unless otherwise requested by JPMC), disclaims JPMC’s influence on the Work
Product.

(b) Acknowledgements by Recipient relating to the Grant will be given to "JPMorganChase",
unless otherwise (i) specified herein; or (ii) required by JPMC to be given to a different JPMC designated
name or an Affiliate. Recipient will refer to JPMC’s brand usage guidelines provided by JPMC for the
requirements for use of the applicable trademarks, service marks, logos and other distinctive brand features
of the Affiliates (“JPMC Branding"). For any JPMC Branding to be used as an acknowledgement for the
Grant by Recipient pursuant to this Agreement, JPMC or its Affiliates will be deemed to have granted to
Recipient a worldwide, non-exclusive, non-transferable, revocable, limited right and license to reproduce,
distribute and display JPMC Branding solely as necessary to provide the acknowledgement, subject to the
brand usage guidelines provided by JPMC. Additionally, before its use of specific JPMC Branding
permitted under this subsection, Recipient must receive JPMC’s formal written approval. Recipient will
take no action that might derogate from any of JPMC'’s, or its Affiliate’s, rights in, or the goodwill
associated with, JPMC Branding, or modify, alter or obfuscate the JPMC Branding or use the JPMC
Branding in a manner that disparages JPMC or any of its Affiliates, or any of their products or services, or
portrays JPMC or any of its Affiliates or any of their products or services in a false, competitively adverse
or poor light. Except as licensed in this Section, Recipient will not use any JPMC Branding.

(c) Notwithstanding anything in this Agreement to the contrary, Recipient agrees that prior to
publicly disclosing any Work Product or acknowledging JPMC’s (or an Affiliate’s) support, including using
any JPMC Branding, it will notify JPMC in writing. If JPMC objects to any public disclosure of any Work
Product or acknowledgement of support, including the incorporation of any JPMC Branding, Recipient
agrees that it will release such Work Product or other materials in Recipient's name only without any
acknowledgment of JPMC, or if applicable, of its Affiliates and/or without any use of the JPMC Branding.

Grant #a40Ki000000buC9IAI Page 6 of 17
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ARTICLE VI
ADVERSE EVENTS

Section 6.1 Notification of Adverse Events.

Recipient will promptly notify JPMC in writing upon the occurrence of any of the following
events (each, an "Adverse Event"):

Any change in circumstances that could have a significant impact on Recipient’s ability to carry
out the Program or continue its operations, including, but not limited to, any material change in

(a) the purpose, character or method of operation of Recipient, including if there is any change or
anticipated change in Recipients’ tax-exempt status under the Code or a change to Recipient’s
most senior officers (e.g., chief executive officer and chief financial officer);

Any action or negative publicity, including, without limitation, an action which brings, or could

(®) bring JPMC’s (or any of its Affiliates), Recipient’s or the Program’s reputation into disrepute;
There is any legal action, suit, arbitration or other legal, administrative or governmental
investigation, inquiry or proceeding pending or alleged against a Recipient, Subrecipient (if

© applicable) or any of their directors, officers, employees or agents for a violation of law or

breach of trust or fiduciary duty, fraud or financial malfeasance, mismanagement, or
impropriety, including, without limitation, sexual or other harassment, discrimination, hostile
work environment, workplace misconduct, or similar claim, or relating to this Agreement;

Recipient becomes subject to a proceeding under the Bankruptcy Code, makes an assignment
(d) for the benefit of creditors or seeks judicial protection in any insolvency or bankruptcy
proceeding; or

Recipient does not expend Grant funds as required under this Agreement, including, without
limitation, not expending Grant funds for the Program or in accordance with the Budget.

(e)

Section 6.2 Inquiries.

Upon notification of an Adverse Event, or if JPMC otherwise learns of an Adverse Event or
other action by Recipient that may not be in compliance with the terms of this Agreement, JPMC may
conduct its own reasonable inquiry. Upon JPMC’s request, Recipient will cooperate with JPMC’s
reasonable inquiries aimed at understanding the Adverse Event, including providing JPMC with the
relevant policies, procedures, and practices Recipient has in place and how they were operationalized in
response to the Adverse Event. If JPMC, in its sole discretion, determines Recipient lacks the necessary
policies, procedures, and practices or has failed to investigate the Adverse Event in a fair and expeditious
manner, JPMC may take such action that JPMC deems appropriate under the circumstances, including, but
not limited to, exercising any remedy under Section 6.3 below.

Section 6.3 Remedies.

In addition to JPMC’s other rights and remedies set forth in this Agreement (including, without
limitation, Section 6.2 above) upon the occurrence of any Adverse Event, or if Recipient does not otherwise
comply with the terms of this Agreement, including, without limitation if any of Recipient’s representations
or warranties cease to be true and correct, as determined by JPMC in its sole discretion, JPMC will have
the right to: (a) terminate this Agreement immediately upon written notice to Recipient; (b) cease any
obligation to pay to Recipient any unfunded Grant amounts that would otherwise be or become due
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hereunder; (c) demand the return of any and all Grant funds, and upon any such demand, Recipient will
repay JPMC all Grant funds (and provide an accounting as to the use of expended Grant funds) within 30
days of any such demand; (d) redirect Grant funds to another program or project of Recipient; (e)
immediately distribute Grant funds, to another organization exempt from federal income taxation under
Code Section 501(c)(3); and/or (f) change the terms of the Grant. Notwithstanding any contrary terms
herein, JPMC reserves the right to terminate this Agreement, and exercise all rights and remedies set forth
in this Agreement as applicable, in the event that Recipient does not continue to meet JPMC’s due diligence
and compliance standards, as determined by JPMC in its sole discretion.

For the avoidance of doubt, nothing in this Article VI shall be deemed a waiver of JPMC’s
other rights and remedies under this Agreement.

ARTICLE VII
INDEMNIFICATION

Recipient will indemnify, defend and hold harmless JPMC and each of its Affiliates, and each
of its and their respective officers, directors, employees, agents, successors and assigns (each, an
"Indemnified Person") from any and all third-party claims, demands, actions or threats of action (whether
in law, equity or in an alternative proceeding and whether groundless or otherwise), losses, liabilities,
damages (including taxes) and all related costs and expenses, including reasonable legal fees and
disbursements and costs of investigation, litigation, settlement, judgment, interest and penalties
(collectively, "Losses"), in each case due to, arising out of, connected with, related to or incidental to the
Grant, the Program or this Agreement, including relating to the actual or alleged: (a) breach of Recipient’s
representations or warranties in this Agreement, (b) infringement, violation or misappropriation of the
Intellectual Property Rights of any third person by any Work Product or use of any Work Product, or (c)
fraudulent, negligent, willful or reckless acts or omissions of or by Recipient or Recipient’s personnel or
by Subrecipients (if any) or Subrecipients’ personnel (each, an "Indemnified Claim").

No settlement or compromise that imposes any liability or obligation on JPMC or any of its
Affiliates or any of their directors, officers, employees, agents, successors or assigns will be made without
JPMC or its Affiliate’s, as applicable, prior written consent. If Recipient fails to assume the defense of an
Indemnified Claim after reasonable notice of an Indemnified Claim, Recipient will be bound to promptly
reimburse JPMC or its Affiliates, as applicable, for any Losses incurred to defend or settle the Indemnified
Claim. If Recipient fails to reimburse JPMC or its Affiliates, as applicable, for its Losses in connection with
an Indemnified Claim, Recipient will be liable to such entity for any costs and expenses it incurs seeking
enforcement of this Article VII and reimbursement for Losses.

ARTICLE VIII
COMPLIANCE

Section 8.1 Compliance with Laws.

(a) Recipient represents and warrants that it will comply with all applicable foreign, federal,
state and local statutes, orders, conventions, regulations, self-regulatory standards, and regulatory
interpretations and guidance including those of any governmental agency in connection with this
Agreement.

(b) Recipient covenants that no part of the Grant will be used for any activity that may
contravene United States federal, state, international or other non-U.S. laws and regulations, including but
not limited to anti-money laundering and counter-terrorist financing laws and regulations (collectively, the
"AML Laws"). Recipient further agrees to exercise due diligence in preventing and detecting any criminal
conduct or violations related to the AML Laws and to promptly disclose to JPMC, in writing, any potential
or actual violations.
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For the avoidance of doubt, in addition to JPMC’s other rights and remedies under this
Agreement, JPMC may terminate this Agreement under Section 6.3 above immediately upon written notice
to Recipient if it concludes, in its sole discretion, that Recipient has breached the foregoing representations
and warranties or covenants related to the AML Laws or that such a breach is substantially likely to occur
unless this Agreement is so terminated. JPMC will not be obligated to take any action or omit to take any
action that it believes, in good faith, would cause it to be in violation of the AML Laws.

(c) As of the Effective Date, neither Recipient nor any individual, entity, or organization
holding any material ownership interest in Recipient, if applicable, nor any agent, employee, officer or
director thereof, is an individual, entity, or organization (i) listed in any Sanctions-related list of designated
persons maintained by the Office of Foreign Assets Control ("OFAC") of the U.S. Department of Treasury,
the U.S. Department of State or any other applicable authority ("Sanctions Authority"); (ii) operating,
organized or resident in a country, region or territory which is itself the subject or target of any Sanctions
("Sanctioned Country"); or (iii) owned or controlled by any person or persons described in the foregoing
(1) or (ii) (any such person to be a "Sanctioned Person"). Recipient covenants to JPMC that it and its
respective directors, officers, employees and agents will not directly or indirectly use the Grant for the
purpose of funding, financing or facilitating any activity, business or transaction of or with any Sanctioned
Person, in any Sanctioned Country or in any manner or otherwise take any action that would cause JPMC
to be in violation of any economic or financial sanctions or trade embargoes imposed, administered or
enforced from time to time by any Sanctions Authority ("Sanctions"). JPMC covenants to Recipient that it
will not cause Recipient to be in violation of any Sanctions.

If Recipient or any individual, entity, or organization holding any material ownership interest
in Recipient, if applicable, including any agent, employee, officer or director thereof, is determined at any
time to be a Sanctioned Person or violates any of the terms of the preceding paragraph, then Recipient will
be deemed to be in breach of this Agreement and in addition to JPMC’s other rights and remedies under
this Agreement, JPMC will have the right to terminate this Agreement immediately upon written notice
under Section 6.3 above.

(d) Recipient represents and warrants that it, its Affiliates and its and their respective officers,
directors, employees, agents and representatives are in compliance with, and covenants that it and they shall
remain in compliance with, all foreign and United States federal, state and local laws, rules and regulations
of any jurisdiction applicable to the parties concerning or related to ethics, bribery or corruption, including
but not limited to the U.S. Foreign Corrupt Practices Act, the UK Bribery Act and other authority applicable
to the provision of anything of value to a government official or employee (collectively, the "Anti-
Corruption Laws"). Recipient further covenants that no part of the Grant will be used for any purpose that
would cause a violation of the Anti-Corruption Laws and agrees to exercise due diligence in preventing and
detecting any criminal conduct or violations related to the Anti-Corruption Laws and to promptly disclose
to JPMC, in writing, any potential or actual violations. Upon request, Recipient will provide JPMC with
copies of all filings made pursuant to the Anti-Corruption Laws.

In addition to JPMC'’s other rights and remedies under this Agreement, JPMC may terminate
this Agreement immediately upon written notice to Recipient under Section 6.3 above if it concludes, in its
sole discretion, that Recipient has breached the foregoing representations and warranties or covenants
related to the Anti-Corruption Laws or that such a breach is substantially likely to occur unless this
Agreement is so terminated. JPMC will not be obligated to take any action or omit to take any action that
it believes, in good faith, would cause it to be in violation of the Anti-Corruption Laws.

Section 8.2 Non-Discrimination.

(a) Equal Employment Opportunity. Subject to appliable law, Recipient will not, and will
ensure that Recipient personnel do not, discriminate against any of its employees or applicants for
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employment because of age, race, color, religion, creed, citizenship status, marital status, sexual orientation,
sex, gender identity, genetic information, national origin, disability, veteran status or any other protected
status under applicable law (e.g., civil union status, height, weight, arrest record and status with regard to
public assistance, to the extent protected under applicable laws). Recipient will comply with JPMC’s policy
of maintaining a business environment free of all forms of discrimination, including sexual harassment.

Without limiting, and subject to, the provisions above, JPMC encourages an inclusive and
supportive working environment free from harassment and intimidation, where all workforce members are
valued and empowered to succeed. JPMC actively encourages Recipient to embrace diversity in its own
practices by documenting a diversity and inclusion approach that includes ways to identify, measure and
improve inclusion and embedding accessibility standards that go beyond minimum compliance. Recipient
must provide a non-violent, safe work environment, free of threats or intimidation or physical harm that
also supports accident prevention and minimizes exposure to health risks.

(b) Compliance with Anti-Discrimination Laws. Recipient will execute the Program and use
Grant funds in accordance with all applicable federal, state and local anti-discrimination laws, including
but not limited to, 42 U.S.C. § 1981, 42 U.S.C. § 200d, and 15 U.S.C. § 1691. Recipient acknowledges that
it is solely responsible for the establishment of any eligibility or selection criteria for the receipt of benefits
or services in connection with the Program, and Recipient will select any beneficiaries of Program benefits
or services in its sole discretion.

ARTICLE IX
MISCELLANEOUS

Section 9.1 Assignment.
Recipient may not assign any rights or delegate any obligations under this Agreement
(including any assignment by merger or other combination by operation of law) without the prior written

consent of JPMC. Any assignment or attempted assignment contrary to this Section will be null and void.

Section 9.2 No Joint Venture.

Nothing contained in this Agreement should be construed in any manner to imply or create a
relationship between JPMC and Recipient as partners, joint venturers, or agents. Recipient will not act in
any manner as JPMC’s agent or representative.

Section 9.3 Governing Law and Waiver of Jury Trial.

(a) This Agreement and any claim, controversy, dispute or legal action arising under or related
to this Agreement, whether arising in contract, tort or otherwise, will be governed by the laws of the State
of New York, without giving effect to principles of conflicts of laws. Each party irrevocably agrees that
any legal action arising out of this Agreement must be brought solely and exclusively in, and each party
irrevocably submits to the sole and exclusive personal jurisdiction of, the state and federal courts in the
State of New York. Notwithstanding the foregoing, claims for equitable relief may be brought in any court
with competent jurisdiction within the United States, but those claims will be governed by the laws of the
State of New York.

(b) EACH PARTY WAIVES ITS RIGHT TO A JURY TRIAL FOR ANY DISPUTE OR
CLAIM BETWEEN OR AMONG THE PARTIES OR ANY OF THEIR AFFILIATES RELATED TO
THIS AGREEMENT.

Section 9.4 Limitation of Liability.

Grant #a40Ki000000buC9IAI Page 10 of 17



Docusign Envelope ID: 9C9041DA-2DCA-4A8C-B610-D6A5F403E397

(a) EXCEPT AS EXPLICITLY SET FORTH IN THIS AGREEMENT, NEITHER PARTY
WILL BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL,
CONSEQUENTIAL, EXEMPLARY, PUNITIVE OR SPECIAL DAMAGES, INCLUDING LOST
PROFITS, REGARDLESS OF THE FORM OF THE ACTION OR THEORY OF RECOVERY, EVEN IF
THAT PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF THOSE DAMAGES.

(b) Notwithstanding anything to the contrary in this Agreement, the limitations of liability set
forth in this Agreement will not apply to Losses in connection with: (i) Recipient’s indemnification

obligations under Article VII or (ii) either party’s fraud, gross negligence or willful or reckless misconduct.

Section 9.5 Rights and Remedies of the Parties.

Unless expressly stated otherwise in this Agreement, all rights and remedies provided for in
this Agreement will be cumulative and in addition to, any other remedies available to either party.

Section 9.6 Communications.

Unless otherwise specified herein, communications (including any notice and consent
hereunder) must be in writing and may be provided by any of the following: email, first class mail (return
receipt requested), or courier. Either party may change its address by using this communications procedure.
Communications are to be given to a party's address as indicated below.

TO RECIPIENT: TO JPMC:

Amanda Fried JPMorgan Chase Bank, N.A.
City and County of San Francisco 383 Madison Avenue

Office of the Treasurer and Tax Collector Mail Code NY1-Q002

1 Carlton B. Goodlett Place New York, New York 10179
San Francisco, CA 94102 daniel.segal@jpmchase.com
amanda.fried@sfgov.org

With a copy to.: Daniel Segal, the individual at JPMC overseeing the Grant (the "Grant Officer")

Section 9.7 Severability.

If any provision of this Agreement is held invalid or unenforceable by a court of competent
jurisdiction, (a) that provision will be deemed to be restated to reflect as nearly as possible the original
intentions of the parties in accordance with applicable law; (b) the remaining provisions of this Agreement
will not be affected; and (c¢) each of those provisions will be valid and enforceable to the extent permitted
by law.

Section 9.8 No Modification or Waiver.

The failure or delay of JPMC to enforce strict performance by the Recipient of any provision
of this Agreement or to exercise any right under this Agreement will not be construed as a waiver of the
JPMC’s right to assert or rely upon any provision of this Agreement. Waiving one breach will not be
construed to waive any succeeding breach.

Section 9.9 Entire Agreement.

Grant #a40Ki000000buC9IAI Page 11 of 17



Docusign Envelope ID: 9C9041DA-2DCA-4A8C-B610-D6A5F403E397

This Agreement constitutes the entire agreement of the parties, superseding all prior
agreements and understandings as to the subject matter hereof, notwithstanding any oral representations or
statements to the contrary heretofore made. No supplement, alteration, amendment, modification or change
of this Agreement will be binding unless in writing and signed by the parties.

Section 9.10 Construction.

Unless otherwise required by the context, references to "parties" refer to JPMC and Recipient
and "party" refers to JPMC or Recipient, as applicable. When used in this Agreement, the term "including"
will mean including without limitation. This Agreement, and any amendment to this Agreement, may be
executed in two or more counterparts and delivered by electronic means and the executed versions of each
counterpart will be considered an original but all of which together will constitute one agreement. This
Agreement incorporates and includes all Appendices and Exhibits hereto, as well as the Grant Proposal.
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IN WITNESS WHEREOF, Recipient and JPMC agree to be bound by the terms and conditions of this
Agreement as of the Effective Date.

City and County of San Francisco JPMorgan Chase Bank, N.A.
Tax ID: 946000417

By: By:
Name: Name:
Title: Title:
Date: Date:
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APPENDIX A
Recipient Bank Information Form

Confirm Recipient's bank account information in three simple steps:
Step 1)
An authorized officer of Recipient must access the following website:

https://crmer.my.site.com/granteeportal

Step 2)

a) If Recipient has previously registered an account with JPMC, an authorized officer should
log in using his or her username and password. If the authorized officer does not remember his or her
password, he or she should refer to the “Forgot your password?" beneath the login box. Click the link and
the authorized officer will be asked for their username to have a reset password link emailed to them.

b) If Recipient has never registered an account, an authorized officer will need to establish
an account by contacting Daniel Segal daniel.segal@jpmchase.com. Once account has been established,
Recipient will receive an auto generated email containing an access link.

Step 3)
After log in, the authorized officer must provide the bank account information where Recipient would like
the Grant funds to be deposited. Also, an authorized officer must agree to Foundation's terms and conditions

by typing his or her name and checking the box next to the "I confirm" field.

Any questions about the electronic payment process should be directed to
salesforce.grant.support@crsalesforce.jpmchase.com
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APPENDIX B
Program Overview

Program Activities and Implementation Strategy:

The Grant will support the launch and implementation of the Program, Recipient’s first City of San
Francisco (City)-led, comprehensive initiative to prevent fraud and scams among vulnerable residents.

Program activities will include:

Conducting a multi-lingual communications campaign to deliver scam prevention messages
through flyers, workshops, social media, and other channels.

Creating a scam monitoring and alert system to collect reports from multiple City channels, verify
scams, and issue timely alerts through official City communications.

“Scam-proofing” city infrastructure by adding disclaimers to City websites and leveraging payment
verification services.

Embedding scam prevention into the City’s existing financial counseling services for residents.
Convening stakeholders and developing a StopScams playbook to share best practices, alert
templates, and policy tools for replication by other cities.

Sharing program learnings with industry stakeholders to inform business practices and support
broader fraud prevention efforts.

Establishing a Scam Prevention Partners Table to engage stakeholders in shaping communication
strategy and materials.

JPMC will be invited to participate on the Scam Prevention Partners Table and receive program learnings,

along with other industry stakeholders.

Grant funds will be used for staff, contractors, marketing, program administration, and direct program costs

to support these activities.

Budget:

Budget: Amount:

Staff Costs $1,135,000
Consultants/Contractors $797,294
Program Related Expenses $100,000
Marketing $675,000
Program Admin/Overheads $45,000
Indirect Cost $247,706
Total $3,000,000

Grant Goals and Outcomes:

The goal of this Program is to reduce scam prevalence and financial harm among San Francisco’s most
vulnerable residents by building the city’s capacity to prevent, detect, and respond to scams. The Program
will serve as a blueprint for other municipalities, providing tools and resources to scale scam prevention

efforts nationwide.

Grant #a40Ki000000buC9IAI
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For the avoidance of doubt, a detailed description of the Program and scope of what the Grant is funding,
including, without limitation, Program activities and implementation strategy, timelines/incremental
milestones, and goals and outcomes, is set forth in the Grant Proposal.
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APPENDIX C

Metrics and Targets

Indicator Target

# of convenings/briefings to share best practices and/or 6
policy recommendations

# of individuals served 50,000
# of individuals with improved financial protection 3,000
# of new tools/interfaces/reports developed 3

# of public agencies or departments engaged 10

Copycat models that emerge, including informing industry
practice and policies

Playbook and resources to help other cities
replicate the model and encourage
adoption of scam prevention policies
nationwide.

PLEASE RETURN THIS SIGNED AGREEMENT IN ITS ENTIRETY TO:
JPMorgan Chase Bank, N.A.
Attention: Daniel Segal

237 Park Ave

New York, NY 10017-3140
daniel.segal@jpmchase.com
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March 11, 2026

Treasurer & Tax Collector

CITY AND COUNTY OF SAN FRANCISCO

StopScamsSF

Presented by Nicole Agbayani, Director, Office of Financial Empowerment



Who We Are

« Office of Financial Empowerment (OFE) convenes, innovates, and
advocates to strengthen the economic security and mobility of all
San Franciscans.

* Financial Justice Project (FJP)assess and reform how fees and
fines impact our city’'s low-income residents and communities of
color.

« Economic Justice Center coming soon!



Scams Are Rising and Costly

« S12.5billion lost to fraud in 2024 (25% increase year-over-year)
447 of younger adults reported a financial loss to fraud.

* (lder adults aged 70+ faced significantly higher median losses
Local Impact:

« Scamsdrain San Francisco's local economy

e Seniors, immigrants & communities of color are hit hardest
 Fraud undermines trust in City-funded financial programs

Source: Federal Trade Commission




StopScamsSF

First in the nation, City-led strateqgy to protect from frauds and
scams, focused on immigrants, seniors, and young people through:

 Scam alerts

e Multilingual public education campaigns
 Scam-proofing City Communications

* Integration into City-funded counseling
e Support for victims

sTYPSCAMS

SAN FRANCISCO




StopScamsSF: Grant Overview

» Grant Snapshot: * Budget categories:
e Funder: JPMorgan Chase  Salaries & Fringe (no new

Foundation "
« Amount: S3,000,000 p08|t|on.s Created')
 Professional services

 Term: d years ,
* Programmatic costs

. Project: » Overhead

* Phase 1: Research and Prepare

 Phase 2: Launch

 Phase 3: Test and Refine
Phase 4: Scale and Share




Treasurer & Tax Collector

CITY AND COUNTY OF SAN FRANCISCO

Thank You!
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JPMorgan Chase StopScamsSF Grant Budget

Account Description

Account ID

Amount

Non-Personnel Services

527990

$1,337,294

Overhead

520190

$247,706

TOTAL

$3,000,000
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CHASE ©

Daniel Segal
JPMorgan Chase Bank, N.A.

December 12, 2025

Amanda Fried

City and County of San Francisco

Office of the Treasurer and Tax Collector
1 Carlton B. Goodlett Place

San Francisco, CA 94102

Grant # a40Ki000000buC9IAI
Dear Amanda Fried:

We are pleased to inform you that the JPMorgan Chase Bank, N.A. has approved a grant of $3,000,000 to
the City and County of San Francisco in support of StopScamsSF.

We take great pride in our history of supporting organizations and programs that strengthen the
communities we serve. We commend the important work of your organization, are pleased to support its
efforts with this grant, and look forward to learning about its community impact.

This grant is subject to the enclosed Terms and Conditions. Please read this enclosed document carefully
and have an authorized officer from your organization sign and return it, indicating acceptance of the
grant's Terms and Conditions. In order to receive your grant payment, please follow the instructions in
Appendix A and designate the bank account where you would like the funds deposited

In order to ensure that the grant is processed promptly, please return the signed Terms and Conditions
within five business days to:

JPMorgan Chase Bank, N.A.
Daniel Segal

237 Park Ave

New York, NY 10017-3140
daniel.segal@jpmchase.com

Please note that the signed copy may be sent by email attachment as well as any other means of delivery
listed in Section 9.6 (Communications) of the Terms and Conditions.

We extend our best wishes for continued success.

Sincerely,

Enclosure
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Project Title
StopScamsSF

Executive Summary of Project
StopScamsSF is the first coordinated, city-led strategy to protect residents from fraud
and scams. Across the nation, scams are one of the fastest-growing threats to
household financial security, with billions lost each year. In San Francisco, residents
report fake parking ticket texts, utility shut-off calls, jury duty threats, and phishing
messages impersonating government officials on a daily basis. These scams exploit
trust in government and financial institutions, and the harm is concentrated among the
city’s most vulnerable communities—particularly seniors, immigrants, youth, and
low-income households. The financial losses are devastating, but the erosion of trust
In civic institutions is just as damaging. Yet despite the scale of the threat, no
American city has developed a comprehensive municipal response. StopScamsSF
aims to change that by building a model that is rooted in the strengths of local
government and designed to be replicated nationwide.
The purpose of StopScamsSF is to reduce scam victimization, protect the financial
health of vulnerable residents, and restore confidence in public institutions. The
program will rely on five integrated strategies. First, a citywide multilingual
communications campaign will establish the Treasurer’s Office as a trusted civic voice
on scams. Outreach will reach families through schools, benefits programs, ethnic
media, and neighborhood-based organizations. Second, San Francisco will establish
a monitoring and alert system that gathers intelligence from 311 reports, social media,
and local news, verifies emerging scams, and issues trusted alerts through multiple
channels. Third, the City will adopt standardized disclaimers across all websites and
notices to “scam-proof” official communications, and will create a new 311 Payment
Verification Directory so residents can confirm whether a request is legitimate. Fourth,
StopScamsSF will convene a Scam Prevention Partners Table that brings together
City departments, financial institutions, state regulators, legal aid, and community
groups to align messaging and collaborate on policy. Finally, San Francisco will
package the lessons learned into a free StopScams Playbook that includes alert
templates, communications guides, and staff training modules, and will work through
national networks to launch a replication cohort of cities.
By weaving together communications, verification systems, real-time monitoring, and
cross-sector partnerships, StopScamsSF will protect tens of thousands of San
Franciscans in its first year and will generate tools that can be adopted by cities
nationwide. The program is designed to be lean, cost-effective, and sustainable by
building on existing infrastructure such as 311, city-funded financial counseling, and
public education channels. Over three years, StopScamsSF will not only reduce
successful scams locally but will also position San Francisco as a national leader in
municipal fraud prevention.
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Target Beneficiaries

The primary beneficiaries of StopScamsSF are San Francisco residents most at risk
of financial harm from scams and fraud—Ilow-income seniors, immigrant communities
(particularly those with limited English proficiency), and youth and young adults who
are new to managing money. These groups are disproportionately targeted, have
fewer resources to recover from financial losses, and often face cultural, linguistic, or
technological barriers to receiving timely warnings and support.

A secondary set of beneficiaries are peer cities and national partners. StopScamsSF
Is designed to be replicable, ensuring that lessons learned in San Francisco can be
scaled nationwide. We will:

Partner with national networks such as the Cities for Financial Empowerment Fund,
National League of Cities, and U.S. Conference of Mayors to share tools, training,
and playbooks.

Convene a national StopScams cohort of city governments to pilot, adapt, and refine
strategies.

Provide free replication tools—including alert templates, communications guides, staff
trainings, and reporting protocols—that any city can adopt at low cost.

This dual strategy ensures tens of thousands of San Franciscans are directly
protected while building a replicable model that can benefit millions more across the
country.

Proposed Grant Size
3000000

Charitable Contribution
3000000

Fair Market Value
0

External Evaluator
No

Problem Statement
Fraud and scams are escalating in San Francisco, often wiping out rent or savings
and eroding trust in civic and financial institutions. Seniors, immigrants, youth, and
families with limited incomes are hit hardest, yet no citywide system exists to prevent
scams or provide easy ways to verify suspicious requests.
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Program Activities and Implementation Strategy (Approach)

StopScamsSF will directly address the rising threat of fraud and scams by building a
comprehensive, city-led infrastructure to prevent scams before they cause harm.
Activities focus on communications, verification, monitoring, partnerships, counseling,
and data-sharing—meeting residents where they are with trusted tools that reduce
risk.

The first core activity is a multilingual communications campaign positioning the
Treasurer’s Office as a trusted civic voice on scams. Through flyers, workshops,
social media, earned media, ads, and ethnic media, the campaign will provide
culturally relevant, easy-to-understand warnings. Messaging will be embedded in
existing touchpoints such as the Kindergarten to College program, which reaches
every public school family, and communications with 225,000+ public benefit
recipients. This ensures vulnerable groups—seniors, immigrants, and low-income
households—receive timely, trusted prevention messages. We will co-design and test
messaging with residents and community-based organizations, refining based on
effectiveness.

Second, we will create a scam monitoring and verified alert system. The City will
collect reports from 311, social media, partners, and local media, verify emerging
scams, and issue alerts through City websites, email and text systems, TV, radio, and
neighborhood channels—transforming scattered reports into trusted, actionable
intelligence.

Third, we will scam-proof City communications and infrastructure. Departments will
adopt plain-language disclaimers in notices and websites to reduce impersonation
risk. A new 311 Payment Verification Directory will allow residents to confirm whether
a payment request is legitimate.

Fourth, we will embed scam prevention into financial counseling. All City-funded
financial counseling sessions will now include scam literacy, practical prevention
strategies, and victim support using trauma-informed approaches. Counselors will
help residents recognize red flags, avoid repeat victimization, and recover from
financial losses. This ensures residents not only hear prevention messages but also
receive one-on-one support to strengthen financial resilience.

Fifth, we will convene a Scam Prevention Partners Table with City agencies, financial
institutions, regulators, AARP, private industry, legal aid, and community groups to
coordinate outreach, align messaging, and advance a statewide and national policy
agenda.

Sixth, we will expand data-sharing and joint learning. San Francisco will provide
aggregated data from 311 reports, scam alerts, counseling sessions, and community
feedback with JPMorgan Chase to identify high-risk populations and shape more
effective interventions. Lessons and outcomes will be shared quarterly, informing local
and national consumer protection efforts.

Finally, the program will publish a free StopScams playbook with alert templates,
communications guides, counseling tools, and staff trainings, shared nationally to
support replication.
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Timeline and Incremental Milestones

Year 1 (Months 1-12): Pilot and Refinement

Launch first multilingual communications campaign; track reach of at least 20,000
residents.

Introduce plain-language disclaimers across high-risk City departments.
Develop and release first version of the 311 Payment Verification Directory.
Issue 3-5 verified scam alerts from 311, social media, and partner data.

Train all City-funded financial counselors on scam prevention; integrate screening for
scam victimization into counseling sessions.

Conduct Treasurer-led listening tour with seniors, immigrants, and youth; collect
feedback to refine messaging.

Provide quarterly scam data reports to JPMorgan Chase; convene first
multi-stakeholder meeting to review early results.

Year 2 (Months 13—-24): Scaling and Policy Engagement

Expand communications campaign across more departments and channels (e.qg.,
Nextdoor).

Issue at least 12 verified scam alerts during the year.
Extend scam-proofing standards to all major City departments.

Upgrade 311 Payment Verification Directory with more payment channels and
functionality.

Convene Scam Prevention Partners Table quarterly to align City, financial institutions,
regulators, and community groups.

Launch state-level engagement to embed scam prevention into California’s financial
literacy curriculum.

Provide biannual scam data/insights reports to Chase; co-host two larger convenings
to share results with peer jurisdictions.

Year 3 (Months 25-36): Evaluation and Replication

Publish and disseminate the StopScams Playbook with alert templates,
communications guides, and training modules.

Launch national cohort of at least 10 cities replicating the model; provide technical

AcclctanQrna
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Project / Program Goals

The goal of StopScamsSF is to reduce the number of San Franciscans—patrticularly
seniors, immigrants, and low-income families—who fall victim to fraud and scams,
while strengthening their financial health and resilience. Over three years, the
program will safeguard tens of thousands of residents and demonstrate how cities
can lead on scam prevention in ways that can be replicated nationwide.

The strategy rests on a simple premise: scams succeed when people face confusion,
urgency, and isolation. StopScamsSF will counter this by embedding scam education
into every City-funded financial counseling session, delivering timely multilingual
alerts through trusted channels, standardizing City communications to make scams
easier to spot, and providing tools for residents to verify payment requests and
recover from losses. By combining prevention with real-time alerts, consistent
communication, and strong partnerships, the City will protect vulnerable households
today while creating a model other cities can adopt.
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Additional or Implementing Partners / Key Partnerships

The goal of StopScamsSF is to reduce the number of San Franciscans—especially
seniors, immigrants, and low-income families—who fall victim to fraud while
strengthening financial health and resilience. Over three years, the program will
safeguard tens of thousands of residents and demonstrate how cities can lead scam
prevention in ways that can be replicated nationwide.

Scams succeed because they exploit confusion, urgency, and isolation. Victims often
lack trusted guidance and may seek help only after harm is done. StopScamsSF
tackles this by:

Embedding scam education into financial counseling and community touchpoints.
Delivering timely, multilingual campaigns and alerts.

Standardizing City communications so scams are easier to spot.

Providing tools to verify payment requests and support victims.

Financial counseling is the frontline defense: every City-funded session will now
include scam prevention tailored to vulnerable groups. Counselors will help residents
recover from losses and adopt practical strategies to avoid future scams. This work
will be reinforced by a multilingual communications campaign, a Treasurer-led
listening tour, and outreach through schools and benefits programs. A scam
monitoring and alert system will share real-time intelligence, while City
communications will adopt consistent disclaimers and a new 311 Payment Verification
Directory will let residents confirm payment requests.

Partnerships with financial institutions, regulators, and community groups will create a
feedback loop for shared learning, supported by aggregated data and outcomes
shared with JPMorgan Chase and peers. A StopScams Playbook will document tools
and lessons so other cities can replicate the model.

Together, these strategies provide layered protection: counseling for direct support,
citywide messaging to raise awareness, verified alerts to counter scams, clearer City
communications, and a simple verification tool. The result will be fewer residents
harmed, stronger financial resilience, and a sustainable, scalable model for municipal
leadership in scam prevention.

Organization Budget Total
48000000

Program / Project Support (Top Funders)
City and County of San Francisco - $6,045,624 (Staffing, General Operating Support,
Financial Counseling contracts)

Project Budget Total
9045624
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Disaggregate by Geographic Area

No
Fiscal Sponsor
No
JPMC Affiliation(s)
N/A
JPMC Volunteer Opportunities
No
Briefly describe the economic characteristics of the individuals or community(s) to be
served by this grant.
StopScamsSF serves low- and moderate-income San Franciscans who live paycheck
to paycheck and are most at risk from scams.
What is the average household income of participants? Enter the answer in the field
provided. If not applicable, then enter N/A.
Less than $50,000
Are the participants receiving government assistance?
Yes
Are the participants receiving Medicaid?
Yes
Are the participants students (K-12)
No
What is the percentage of participants living below poverty level?
46
What is the unemployment rate for the area?
4
Which of the following best describes how the requested funds will be used? Please
select all that apply.
Community Services
Does this grant provide services primarily targeted to low- or moderate-income
individuals?
Yes
Does your organization have all the standard HR policies? (Equal employment, hiring
practices; Sexual harassment/workplace conduct; Whistleblower; Conflict of Interest)
Yes
Are all HR policies and procedures available for review by employees and board
members?
Yes
What is the process to review and update policies and procedures?
City & County of San Francisco HR Policies and Procedures are administered by the
City’s Department of Human Resources (DHR). Policies and Procedures are
reviewed and updated periodically, as needed.
Does the board have transparency into issues within the workplace?
Yes
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What is the escalation process or channels for employees or board members to report

and ensure reporters won't face retaliation? (E.g. hotline, training for employees,

employee handbook with contacts, etc.)
The City’s EEO Policy prohibits retaliation for: reporting or filing a discrimination
complaint; opposing conduct reasonably believed to be discrimination, harassment, or
retaliation; assisting in the investigation of a discrimination complaint or lawsuit; taking
protected leave like FMLA; and requesting an accommodation for a disability or a
religious practice. Employees or board members who wish to make a report or
complaint have the following options: 1. File directly with DHR; 2. File with department
HR, which will then forward the report to DHR; 3. File a Whistleblower Complaint with
the San Francisco Controller’s Office; 4. File with the California Civil Rights Division
(CRD) or federal Equal Employment Opportunities Commission (EEOC).

Describe the complaint escalation and review process. Is it an independent review

board? If not, who determines what is credible?
Compilaints related to the City’s EEO Policies and Procedures are reviewed and
investigated centrally through DHR’s EEO division. Complaints filed with department
HR are reported to the DHR’s EEO division and reviewed by DHR EEO. DHR EEO
only has jurisdiction to investigate complaints of EEO policy violations. An EEO policy
violation involves harmful conduct to an employee’s civil rights or job (issue) due to a
protected class (basis). Complaints unrelated to an EEO Policy violation — such as
government ethics violations, workplace violence, or interpersonal conflict — DHR
EEO has no jurisdiction to investigate it. However, other City offices may have
jurisdiction to investigate, depending on the complaint. Whistleblower Complaints are
investigated by the San Francisco Controller’s office. CRD and EEOC complaints are
investigated by those agencies.

Is there an HR function (internal or external) that can independently review complaints

and escalate?
Yes

Is there a process for HR investigations?
Yes
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Geographic Areas

1. Disaggregation Not Possible
('Proposed Amount' not specified)

CA - San Francisco County
Proposed amount: $3000000
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Indicators

# of convenings/briefings to share best practices and/or policy recommendations
# of individuals served

# of individuals with improved financial protection

# of new tools/interfaces/reports developed

# of public agencies or departments engaged

Income (values must total to 100%)

Hispanic Origin: US (values must total to 100%)

Race: US (values must total to 100%)

Age: US (values must total to 100%)

Gender: US (values must total to 100%)

Income: US

Vulnerable Populations: US

How are stakeholders/organizations leveraging knowledge to inform strategy or
engaged to advance shared priorities

Copycat models that emerge, including informing industry practice and policies



Treasurer & Tax Collector José Cisneros
CITY AND COUNTY OF SAN FRANCISCO TREASURER

Memorandum
To: Members of the Board of Supervisors
From: Office of the Treasurer & Tax Collector
Date: February7,2026

Re: Acceptand Expend Grant - Retroactive - JP Morgan Chase Bank - StopScamsSF -
$3,000,000

The Resolution seeks authorization for the Office of the Treasurer & Tax Collector to
retroactively accept and expend a grant award in the among of $3,000,000 from JP
Morgan Chase Bank, N.A. A request for retroactive approval is being sought because the
project period for the grant began on the date the award agreement was received on
December 14, 2025. TTX then immediately began the process of review from Controller's
Office Mayor's Office.

We respectfully request retroactive authorization for this item. Please contact Eric Manke,
eric.manke@sfgov.org for any questions about this request for retroactive authorization.

City Hall Room 140 | 1 Dr. Carlton B Goodlett Place | San Francisco, CA 94102 Taxpayer Assistance: Call 311
sftreasurer.org



San Francisco Ethics Commission
25 Van Ness Avenue, Suite 220, San Francisco, CA 94102
Phone: 415.252.3100 - Fax: 415.252.3112

Filing Information

Record Number

SFEC126F0001125

Status

BOS Legislative Clerk Acceptance

SFEC126f Form Type

126f4 BOS

File Number (BOS)
260184
Type of Filing

Original




Contractor Information

Contractor Name

JPMorgan Chase Bank, N.A.

Contractor Email

daniel.segal@jpmchase.com

Contractor Phone #

(212) 270-6000

International Address?

No

Contractor Address (US)

237 Park Ave

Contractor City and State

New York - NY

Contractor Zip Code

10017-3140

Country

United States of America

Contract Information

Contract Amount

$3,000,000.00

Contract Description

Grant to implement the StopScamsSF Program, which establishes the City's first coordinated scam-
prevention infrastructure, including multilingual communications campaigns, cerified scam alerts,
integration of scam-screening into City-funded financial counseling, and scam-proofing standards across
departments, as reflected in the grant terms and program description.




City Agency - Departmental Contact Information

Departmental Contact

Eric Manke

Departmental Contact Phone #

(415) 350-0700

Full Department Name

TTX - Treasurer/Tax Collector

Contract Approval

Mayoral Approval Not Required

false




Affiliates and subcontractors

Entity Type
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors

CEO
CFO
Other Principal Officer
Other Principal Officer
Other Principal Officer
Other Principal Officer
Other Principal Officer
Other Principal Officer
Other Principal Officer
Other Principal Officer
Other Principal Officer
COO
Other Principal Officer
Board of Directors
Board of Directors
Board of Directors

Board of Directors

First Name

Alex
Mellody
Phebe
Virginia
Brad D.

Weinberger

Jamie
Jeremy
Ashley

Lori
Tim
Mary

Stacey

Teresa
Marianne

Robin
Douglas
Jennifer

Troy

Linda

Michele
Stephen

Alicia

Last Name
Gorsky
Hobson

Novakovic
Rometty

Smith
Mark A.
Dimon
Barnum
Bacon
Beer
Berry
Callahan Erdoes
Friedman
Heitsenrether
Lake
Leopold
Petno
Piepszak
Rohrbaugh
Bammann
Buck
Burke

Boler Davis

Entity or Sub/Contractor Name
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ARLAURY,

Treasurer & Tax Collector José Cisneros

CITY AND COUNTY OF SAN FRANCISCO TREASURER

February 4, 2026

Angela Calvillo, Clerk of the Board

Board of Supervisors

1Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102-4689

Dear Ms. Calvillo:

Attached please find a PDF and one Word version of proposed resolution for Board of
Supervisors approval, which retroactively authorizes the Treasurer to accept and expend
grant funding from JPMorgan Chase Bank.

The following accompanying documents are included:

Grant Information Form (including Disability Checklist).
Grant Budget

Copy of Grant Application

Copy of Award Letter

Completed Ethics Commission Form SFEC-126

Thank you,

Eric Manke

Policy and Communications Manager
628.652.6956

eric.manke@sfgov.org

City Hall Room 140 | 1 Dr. Carlton B Goodlett Place | San Francisco, CA 94102 Taxpayer Assistance: Call 311
sftreasurer.org
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TO: Angela Calvillo, Clerk of the Board of Supervisors Eric
FROM: Manke

DATE: February 4, 2026

SUBJECT: Accept and Expend Resolution for StopScamsSF

GRANT TITLE: JPMorgan Chase Bank StopScamsSF Program Grant

Attached please find each of the following:

_X_Proposed grant resolution; original* signed by Department, Mayor, Controller
_X_ Grant information form, including disability checklist

_X_Grant budget

_ X _Grant application

_X_Letter of Intent or grant award letter from funding agency

_X_Ethics Form 126 (if applicable)

____ Contracts, Leases/Agreements (if applicable)

__ Other (Explain):

Special Timeline Requirements:

Departmental representative to receive a copy of the adopted ordinance:
Name: Eric Manke Phone: 628-652-6956
Interoffice Mail Address:

Certified copy required Yes [ ] No [X]

(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).



OFFICE OF THE MAYOR
SAN FRANCISCO

DANIEL LURIE
MAYOR

TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Dexter Darmali, Legislative & Ethics Secretary

RE: Accept and Expend Grant - Retroactive - Office of Treasurer & Tax Collector - JPMorgan Chase
Bank, N.A.- $3,000,000

DATE: February 24, 2026

Resolution retroactively authorizing the Office of Treasurer & the Tax Collector to accept and expend a
grant in the amount of $3,000,000 from JPMorgan Chase Bank, N.A. for implementing the StopScamsSF
Program from December 15, 2025, through December 14, 2028.

Should you have any questions, please contact Adam Thongsavat at adam.thongsavat@sfgov.org

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141





