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FILE NO. 210017 RESOLUTION NO.

[Urging California Regents to Consider the Proposed UCSF Parnassus Expansion Plan EIR]

Resolution urging the California Regents to move consideration of the proposed
University of California at San Francisco (UCSF) Parnassus Expansion Plan
Environmental Impact Report (EIR) from their January 2021 meeting to their March 2021

meeting.

WHEREAS, The University of California, San Francisco (UCSF) is a public research
university that operates four major campus sites within the City and County of San Francisco;
and

WHEREAS, In June 1975, six neighborhood organizations abutting the UCSF
Parnassus campus adopted the "Mt. Sutro Community Master Plan,” which among other
policies called upon campus planners to "limit the size" of the campus to "their present
structural envelope" and to "decentralize functions" to other areas of the City; and

WHEREAS, In October 1975, in its Environmental Impact Report (EIR) on its Long
Range Development Plan (LRDP), UCSF Parnassus campus planners accepted this notion
stating "UCSF plans to limit its size at Parnassus Avenue campus to its present structural
envelope" adding "UCSF will continue to decentralize its activities;” and

WHEREAS, On May 21, 1976, the Board of Regents of the University of California
(The Regents) passed a resolution for its Parnassus campus, stating that "the total structures
within the campus boundaries shall not exceed 3.55 million gross square feet and this limit
shall be permanent;” and

WHEREAS, In each succeeding UCSF Parnassus LRDP, including the 2014 and 2019
amendments to the current LRDP, the commitment to the space cap has been maintained;
and

Supervisor Preston
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WHEREAS, While state law exempts UCSF from local land use laws, on February 17,
1987, UCSF entered into a Memorandum of Understanding (MOU) with the City and County
of San Francisco with the intent to create joint "oversight of University master planning,
construction and real estate utilization;” and

WHEREAS, The aforesaid MOU stipulated that the UCSF LRDP would be considered
as an "institutional master plan" required of all hospitals by the City's Planning Code and that
"UCSF will advise the City in writing of all matters concerning master planning, construction
and real property;” and

WHEREAS, On October 7, 2019, UCSF released the Comprehensive Parnassus
Heights Plan (CPHP) which among other provisions declared the school’s intent to bring its
total footprint to approximately 5.9 million gross square feet, and which would require an
increase in the space ceiling by 1.5 million gross square feet, from 3.55 million gross square
feet to 5.05 million gross square feet; and

WHEREAS, The Draft Environmental Impact Report (DEIR) on the Plan, according to
the Planning Department, "represents a substantial increase to the existing development at
Parnassus Heights with a greater than 50% increase in the gross floor area" and raises
concerns "about the plans impacts on MUNI" and "San Francisco's job-housing balance;” and

WHEREAS, In June 2020, as a means to ensure that the proposed expansion aligns
with the City’s priorities for housing, open space, and transportation and knits into the
surrounding neighborhood, UCSF and the City of San Francisco began negotiating a
Memorandum of Understanding (MOU); and

WHEREAS, To date, there have two public meetings regarding the proposed MOU, the
first of which was held on September 29, 2020, in which members of the public were invited to

“share your ideas about community investments and benefits;” and

Supervisor Preston
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WHEREAS, The second of two public meetings to date on the MOU was held on
December 9, 2020, the purpose of which was to “review community feedback from the first
community meeting, provide an overview of the proposed MOU terms, and discuss next
steps;” and

WHEREAS, The proposed MOU, negotiated between the Planning Department,
Mayor’s Office, and UCSF, was not made publicly available until January 1, 2021; and

WHEREAS, An Informational Hearing at the Planning Commission is scheduled for
Thursday, January 7, 2021 for the public to consider the draft MOU; and

WHEREAS, Community outreach and engagement have been significantly more
challenging, limited and time-consuming as a result of the COVID-19 pandemic, and in
particular the surge in cases since November 2020; and

WHEREAS, As confirmed at the December 9, 2020, community meeting, UCSF
officials, despite the limitations imposed on public input by the ongoing pandemic, and despite
the delayed release of the proposed MOU, remain committed to seeking approval from The
Regents on their EIR plan at the UC Regents meeting of January 19-21, 2021; and

WHEREAS, The proposed MOU has not been presented for approval, or approved, by
the San Francisco Board of Supervisors; and

WHEREAS, UCSF has rejected requests that the Regents consideration of the EIR be
delayed until the next meeting of the Regents in March; now, therefore, be it

RESOLVED, That the Board of Supervisors urges The Regents to consider the
proposed CPHP EIR at their March 2021 meeting in order to allow the residents of the City
and County of San Francisco to better understand, consider, and comment upon the project
including the draft MOU between their local representatives and UCSF; and, be it

FURTHER RESOLVED, That the Clerk of the Board of Supervisors transmit copies of
this Resolution to The Regents.

Supervisor Preston
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We are very pleased to present the Comprehensive
Parnassus Heights Plan (CPHP), a bold

and transformative vision for the long-term
revitalization of a campus that has served San
Francisco for more than a century. The release

of this plan marks a milestone for UCSF’s
birthplace—the site where colleges united to form
a health sciences university bound by a culture
of collaboration across research, education, and
patient care. This plan envisions a reinvigorated
Parnassus Heights campus that both strengthens
the neighborhood’s economic and cultural vitality
and allows us to deliver world-class health care
and research to San Francisco, the Bay Area, and
the global community for decades to come.

The CPHP will bolster UCSF’s ability to provide
high-quality, cost-effective health care through a
cohesive, integrated campus that embraces smart
urban planning. The plan includes a new patient-
centered hospital and modern outpatient space,
research, and teaching spaces. Importantly, it
also incorporates planning elements that seek to
improve mobility, increase campus housing, and
create significantly more open spaces and greater
community access. The Parnassus Heights campus
of the future will reflect San Francisco’s innovative
spirit, expanding on the university’s history of
setting the standard for care delivery, education,
and research, while allowing UCSF to invest in

a shared future that also serves our neighbors
and the city.

We are grateful for the collaboration and input

of so many engaged stakeholders, including
representatives from adjacent neighborhoods,
the broader San Francisco community, and the
UCSF community. The CPHP benefitted from an
inclusive process that sought perspectives and
expertise through the Parnassus Heights Master
Plan Steering Committee, four faculty/staff
working groups, many campus meetings, and four
large-scale surveys, in addition to the Community
Working Group, a neighborhood survey and
several community open houses. The input from

the community was captured in the Community
Ideas report, which is part of the CPHP. We
appreciate all who contributed to re-envisioning the
campus, a process that has been shepherded and
summarized in this plan by the Perkins Eastman
planning and design firm.

We are excited to begin the transformation of
Parnassus Heights, a process that will be guided
by the continued collaboration and guidance of
our stakeholders over many decades. What the
CPHP offers is a once-in-a-lifetime opportunity

to create a destination campus that supports an
innovative ecosystem of human-centric science,
where our scientists, clinicians, learners and staff
can do their best work and where patients, and
visitors and neighbors can experience the best that
UCSF has to offer. The CPHP will guide our future
decisions regarding new construction, demolition,
and renovation, beginning with our near-term
priorities described on page 113. As we begin this
work, we will continue engaging our stakeholders
to develop a campus with new benefits and
features, as described in Section 2, that serve the
changing needs of our neighbors, UCSF, and the
community we share.

On behalf of Chancellor Sam Hawgood and the
entire leadership team, we invite you to learn more
about our vision for Parnassus Heights. Together
we will enter a new era, capitalizing on our
collective vision and expertise to the benefit of our
UCSF community, our neighbors and our city, and
everyone we are privileged to serve.

Daniel H. Lowenstein, MD
Executive Vice Chancellor and Provost
Dr. Robert B. and Mrs. Ellinor Aird Professor of Neurology

Paul Jenny

Senior Vice Chancellor
Finance and Administration
October, 2019
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EXECUTIVE SUMMARY

The campus vision encourages the consolidation of campus
functions and clarifies uses while addressing space needs,
creating opportunities for growth and convergence.

6  UCSF CPHP



EXECUTIVE SUMMARY

1. Service Corridor

Develop back-of-house utility and
material distribution systems

for efficient campus operations
(alignment to be determined).

2. Renovations
Support sustainable growth.

3. “Campus Heart”

Create the campus heart at
Saunders Court and connect to the
West Side of campus.

4. New opportunities

Support convergence between
missions with new buildings and
linkages.

5. New public spaces
6. Restored 4th Avenue

7. Housing
Explore long-term housing
opportunities on the West Side.

8. Streetscape
Improve Parnassus Avenue.

9. Community
Integrate programs with the
surrounding neighborhood.

10. Gateway
Locate programs that activate
Irving Street.

11. Clinical East End

Consolidate clinical services in the
East End and support a holistic
patient/visitor arrival experience.

12. New hospital

Future location for the new hospital
building at the Helen Diller Medical
Center.

Legend
Existing buildings

O Opportunity sites
(Not representative of design)




EXECUTIVE SUMMARY

The vision provides the opportunity for new amenities and
“Park to Peak” connections via an activated, public ground
plane. The expansion of public spaces shown below is
estimated to be a three-fold increase over today’s condition.

8 UCSFCPHP OCTOBER 2019, UPDATED JUNE 2020




EXECUTIVE SUMMARY

1. Service Corridor

2. Pedestrian connections

Connect the campus to Mount Sutro
via a pedestrian connection at the
service corridor.

3. “Campus Heart”

Create the campus heart at
Saunders Court and connect to the
West Side of campus.

4. Promenade

Enhance campus public space with
a large central promenade bridging
the Campus Heart to the West Side.

5. Trail
Coordinate with planned trailheads
to Mount Sutro.

6. Forest views
Maintain visual connection to
Mount Sutro.

7. Forest
Continue stewardship of the Mount
Sutro Open Space Reserve.

8. Open space visual connection

9. Community
Provide a home for community
amenities.

10. Neighborhood

Keep Avenue houses in place
to serve as a buffer between
the campus and adjacent
neighborhood.

11. Lodging
Explore lodging for patient families.

12. Millberry Terrace

13. Park-to-Peak
Enhance connections to Golden
Gate Park.

14. Across Parnassus Avenue
Explore a bridge and a tunnel.

Legend
Existing buildings

O Opportunity sites
(Not representative of design)

Public spaces
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CAMPUS CONTEXT

1.1 ACHANGING SAN FRANCISCO
42,700 Bay Area jobs

As a global center of biotech and digital innovation

and financial capital of the West Coast, San Created by UCS F
Francisco is a destination city known for its beauty,

cultural diversity, and economic opportunity. UCSF $8.9 B"_LION eSti mated
is a powerful contributor within the City’s economic .

and social landscape. As a top job creator and the economic o UtDUt by
second largest employer in the City and County, U CS F | N the Bay Area

UCSF contributes to San Francisco’s energy and
“innovation ecosystem,” attracting world-class $273_5 MILLION in cha r|ty
talent to live, work, and study.

and uncompensated care
Due in part to surging economic growth, San .
Francisco is undergoing a transformation, provi ded by UCSF Health

including growing socioeconomic and health
disparities, increasing cost of living and reduced

housing affordability, and a public transportation UCSF stakeholders and members of the
infrastructure at capacity. The demands of a community have expressed a strong interest in
growing population have placed intense strain responding to these evolving challenges. Robust
on many of the region’s existing systems forcing new approaches and solutions will be crucial to
the City to rethink its approaches to housing, continue to thrive in the social, economic, health
transportation, and neighborhood growth. care, and academic sectors of the Bay Area.
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1.1. San Francisco’s population has grown by 23.5% since the 1970’s.
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1.2 PARNASSUS HEIGHTS TODAY

The Parnassus Heights campus site is located
near the geographic center of San Francisco and
was one of the first major building sites in the
western portion of the City. Golden Gate Park is
located to the north, with the Mount Sutro Open
Space Reserve comprising the southern portion
of the campus. Adjacent to the Parnassus Heights
campus site are mixed residential neighborhoods.
Irving Street, marking the northern campus
boundary, includes the N-Judah Muni line from
downtown to Ocean Beach. Parnassus Avenue
runs through the center of the campus, dividing it

PARNASSUS HEIGHTS TODAY 1.2

across a bustling street, where Muni runs several
bus routes and UCSF operates its campus shuttles.

Medical Center Way leads from Parnassus Avenue
through the Mount Sutro Open Space Reserve to
the Aldea housing community. Clarendon Avenue
marks the southern edge of the Parnassus Heights
campus site.

The Parnassus Heights campus has breathtaking
views and is itself visible on the foot of Mount
Sutro from many areas of the City. The 107-acre
campus is located in a microclimate that has
frequent marine fog and wind.

1.2. UCSF Parnassus Heights campus site context.

13



1.2 PARNASSUS HEIGHTS TODAY

Campus Conditions and Challenges

Since the 1990s, UCSF’s physical expansion and
investment have focused on the 60-acre Mission
Bay campus site. As a result, the advancement

of the clinical, educational, and research
enterprise at the Parnassus Heights campus site
has occurred without corollary investment in its
physical environment. As shown in Figures 1.5 and
1.6, buildings on the site have an average age of
more than 50 years, and many have limited long-
term viability.

The discrepancy between the practice of cutting-
edge health sciences and the physical condition of
the campus is clear.

T

<<+, IRVING STREET

1.3. Parnassus Heights campus site in context.

14 UCSF CPHP

Today, the Parnassus Heights campus site must
confront the following challenges:

e Future advances in learning, discovery, and
healing are dependent on close collaboration
and creative partnerships that the current
campus design does not facilitate;

¢ The current physical state of the campus and
limited infrastructure supporting research,
educational, and clinical activities are
compromising the ability to recruit and retain
faculty, clinicians, learners, and staff;

e There are insufficient comfortable, landscaped
areas and public spaces that could provide
quality of life improvements, workplace
satisfaction, or therapeutic benefits to all
user groups;

e The current campus design contributes to a
sense of isolation from the neighborhood and




lacks an iconic “front door” experience and a
sense of welcome;

e Older buildings have low floor-to-floor heights
and do not meet the current standards for
contemporary specialized research and
clinical care;

e Support infrastructure is at risk of failure,
vulnerable to increased environmental
stressors, and very costly to maintain;

* The Parnassus Heights campus is subject
to a “space ceiling” adopted by the Board of
Regents of the University of California, as part
of the 1976 Long Range Development Plan
(LRDP) in response to neighborhood concerns
around campus growth. The space ceiling
controls expansion with a 3.55 million gsf limit
that includes all non-residential buildings within
campus boundaries.

1.4. Overcrowded lab spaces in the Health Sciences West tower.

PARNASSUS HEIGHTS TODAY 1.2

Existing Building Challenges

Building codes for accessibility, fire and life safety,
seismic performance, and other requirements
have become more stringent over the past 50
years. Some older buildings on the Parnassus
Heights campus have not kept up with these
advances and are currently being evaluated to
assess the dependencies in bringing them up to
these standards.

Similarly, in response to advancing technology,
spatial requirements for research and clinical
spaces have also grown and shifted. The increase
in equipment sizes, associated code requirements,
and new trends for improved work environments
put pressure on existing spaces.

Planning for the future requires UCSF to
strategically rethink its existing space portfolio.
Low floor-to-floor heights, small floor plates,

and older infrastructure constrain existing
buildings’ potential. In addition to technical
feasibility, comprehensive decision making must
be conducted to assess the trade-offs between
intensive renovations and new building projects on
a site-by-site basis. The ability to conduct building
modifications without risk to power or other service
interruption is a prerequisite and has been found
to add significantly to cost and complexity.

Some buildings are considered candidates for
“wholesale” (entire building) renovation (see
Figure 1.6). This is based on technical review and
discussion with UCSF stakeholders and is subject
to further assessment. Other buildings may better
support the campus vision as opportunity sites for
new structures, helping to create new locations for
growth and to decant and relocate existing campus
programs within the campus footprint.

15



1.2 PARNASSUS HEIGHTS TODAY

The average age of buildings on campus is 50+ years old.
The Parnassus Heights campus comprises 71 buildings
over a total area of 107 acres and accommodates a daily
population of approximately 17,400 people.
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1.5. Existing buildings at Parnassus Heights.
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PARNASSUS HEIGHTS TODAY 1.2

1. Proctor, 1956
9,900 gsf

2. Kirkham Child Care, 2009
7,200 gsf

3. Faculty Alumni House, 1915
7,200 gsf

4. Dental Clinics, 1979
135,000 gsf

5. Koret Vision Research, 1986
43,100 gsf

6. UC Hall, 1917
148,200 gsf

7. Lucia Child Care Center, 1978
7,200 gsf

8. Clinical Sciences, 1933
108,000 gsf

9. Kalmanovitz Library, 1991
148,800 gsf

10. Millberry Union, 1955
415,400 gsf

11. Medical Building 1 (ACC), 1972
602,000 gsf

12.LPPI, 1941
104,800 gsf

13. Moffitt Hospital, 1955
397,100 gsf

14. Medical Sciences, 1954
392,400 gsf

15. Long Hospital, 1982
365,800 gsf

16. Central Utility Plant, 1998
39,300 gsf

17. Parnassus Services, 2005
88,800 gsf

18. Health Sciences East, 1964
204,700 gsf

19. Health Sciences West, 1964
237,400 gsf

20. School of Nursing, 1972
88,100 gsf

21. Dolby Regeneration Medicine, 2010
69,100 gsf

22. Environmental Health & Safety
and Annex, 1971 and 1953
8,700 gsf

Areas rounded to the nearest 100 gsf
and exclude accessory structures,
Avenue houses, and Aldea housing.

17



1.2 PARNASSUS HEIGHTS TODAY

The arrival experience at the Parnassus Heights campus site
is not optimized. Entries are confusing and unattractive.

1. A wall to the neighborhood

2. Poor wayfinding

3. Existing “front door” at MSB is
hard to see

4. Uninspiring entry sequence at
Irving Street

18 UCSF CPHP



PARNASSUS HEIGHTS TODAY 1.2

Most buildings are aging and difficult to navigate.
They fall short of world-class, contemporary space
standards.

1. Aging buildings and infrastructure

2. Lack of connection with nature,
even outside

3. Need for contemporary space

4. Uninspiring interiors, lack of views

19



1.2 PARNASSUS HEIGHTS TODAY

Considerations for Potential Renovations Buildings are deemed to have limited usable

life when:
Building renovation scenarios should account for:
¢ Renovations required to comply with seismic
e Cost impact of seismic upgrades, deferred and life safety standards are beyond
maintenance, and infrastructure, and replacement cost;
feasibility of compliance with life safety and

performance codes: ¢ The site can better accommodate other uses

that strategically respond to campus long-
* Program use, activities requirements, and floor term needs; or

plate efficiency; e Building physical characteristics (e.g., floor-to-

* Ability to upgrade mechanical and electrical floor heights or floor plate sizes) make them
systems for contemporary uses; less viable for specialized activities.

e Aesthetics and historical value; and

* Availability of ‘swing’ space to accommodate
temporary relocations on or off campus
during renovations.

Lucia

/ ' Millberry Union |

J!

Parnassus Ave.

UcC Hall

Dental
Clinics

Legend

@ Potential major renovation

1.6. Existing campus buildings with potential for major renovation or possible demolition. @ Assumed limited usable life
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1.3 CHANGING MOBILITY

The way we choose to travel and how we best
access goods and services is quickly evolving.
Today, this includes ridehail services such as Uber
and Lyft and micromobility services such as shared
bikes and scooters. In the future, this may include
autonomous vehicles. As a major destination,
Parnassus Heights is facing pressure to adapt to
new technologies.

In 2018, UCSF prepared a Future of Mobility study,
beginning a long-term exploration of ways the
campus can manage risks and take advantage of
opportunities associated with new technologies
and trends:

e UCSF is affected by increasing use of
ridehail services by patients, visitors, and
employees traveling to and from work,
class, or non-emergency health care.

* Robots are currently being used within
building for deliveries at the UCSF
Medical Center at Mission Bay. These and
other emerging alternatives for delivery
such as small sidewalk robots and
autonomous trucks may eventually come to
Parnassus Heights.

Parnassus Heights Circulation Challenges

The campus circulation strategy goals include
directing the high volume of patients and visitors
from the Millberry Union garage and transit stops
on both Parnassus Avenue and Irving Street to
their clinical destinations and providing safe and
convenient access across Parnassus Avenue for
all users.

One challenge is managing the balance of
transportation uses on Parnassus Avenue,

CHANGING MOBILITY 1.3

including Muni buses, UCSF shuttles, passenger
drop-off, commercial loading, and pedestrian
crossings. Additional parking and circulation
challenges include:

Garages

* At more than 50 years old, both garages will
require seismic upgrades to remain viable
during the Plan duration. Low floor-to-floor
heights make re-purposing the garages to other
uses difficult. Both need upgrades to lighting,
improved wayfinding, and re-striping to enhance
customer experience.

* The entrance and exit for the Ambulatory
Care Center (ACC) garage at the intersection
of Carl and Arguello streets creates
visibility challenges.

* The ACC garage helix ramp requires internal
intersections and complex turning movements.
It would benefit from safety improvements.

Passenger Pick-up/Drop-off
e There is insufficient drop-off area for patients
and their families to access clinical services.

* On-street loading areas on Parnassus Avenue
are congested.

Transit and Pedestrian Experience

e Pedestrian crosswalk and connections across
Parnassus Avenue should be improved,
especially mid-block.

e The vehicular entrances to the Millberry Union
garage and unattractive facades detract from
the pedestrian experience on Irving Street.

e Waiting for Muni on Irving Street is an
unpleasant experience.

Commercial Loading

* Most of the existing campus loading docks
are operating at or over capacity, resulting in
congestion.

21



1.4 PLANNING PROCESS

1.4 PLANNING PROCESS

The CPHP is the result of a highly participatory
and inclusive engagement effort embracing a wide
variety of stakeholders’ viewpoints on the future
vision for the Parnassus Heights campus site.

UCSF Internal Process

The CPHP process was led by the Parnassus
Master Plan Steering Committee (PMP), which
comprised faculty and senior administrators across
the campus and UCSF Health. PMP members
helped define the programmatic strategy and
vision for the Parnassus Heights campus and
oversaw the preparation of the Plan. They guided:

* 4 Faculty Working Groups (Research Space,
Education Space, CoLabs, Digital Hub) to
develop the vision, concepts, and specific space
needs for the various programmatic areas.
Summaries of their recommendations can
be found in Chapter 4, with the full reports in
Appendix B.

e 3 Visioning Workshops: Blue Sky Ideas (July
2018), Design Alternatives (November 2018),
Preferred Alternative (January 2019). These
workshops were attended by a broad array of
Campus and UCSF Health stakeholders.

* 1 Town Hall Meeting attended by more than
300 participants in person and watched by
more than 200 livestream viewers online,
showcasing the vision for the proposed plan.

e 3 Surveys with broad internal participation to
gather further input. A Research Faculty survey
received 1,200 responses, the Employee and
Student Survey received 1,800 responses, and
the UCSF Health “Hospital of the Future” Survey
received 940 responses.

¢ 1 Community Relations Subcommittee
that oversaw the external community
engagement process.

22 UCSF CPHP

* 1 Resilience Scan Workshop in partnership
with 100 Resilient Cities and Perkins+Will,
assessing the CPHP’s resilience to potential
shocks and stresses.

Public Process

UCSF engaged its external community to provide
input into the Parnassus Heights campus
re-envisioning effort to identify potential
improvements that would further neighborhood
goals for the physical environment in the areas
surrounding the campus. The re-envisioning
comprehensively evaluated improvements to
building design and functionality, public spaces
and pedestrian connectivity, as well as vehicular
traffic flow. Hundreds of community members
were engaged through a public survey, community
working group meetings, and three open houses.

The Community Working Group, comprising 24
members included community leaders, neighbors,
merchants, city representatives, and UCSF staff.
The external engagement process was organized in
three phases:

1. “Discovery” Phase (May - September 2018)
This phase focused on introducing the
community to the CPHP concept and educating
them on the process, as well as soliciting initial
feedback from neighbors on potential campus
improvements.

Activities included a neighborhood survey
(1,100 responses), an informational
postcard and a presentation at UCSF’s
quarterly Community Advisory Group meeting
in September.

2. “Alternatives” Phase (October 2018 - February
2019) During this phase, neighbors were
presented with three plan options and gave
feedback on the alternatives.



PLANNING PROCESS 1.4
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1. Community Open House, October
2018 Executive Vice Chancellor and
Provost Dan Lowenstein presents.

2. Community Working Group
walking tour, December 2018

3. Town Hall, April 2019
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1.4 PLANNING PROCESS

The Community Working Group was launched
with five meetings through this period, a
community open house event was held in
November, and there was a presentation at
UCSF’s quarterly Community Advisory Group
meeting in December. Community Working
Group members also participated in a
campus tour.

3. “Future Direction” Phase (March - June 2019)
This phase focused on refining the plan
and finalizing the Community Ideas Report,
a document memorializing the community
feedback received on the plan and included as
Appendix B.

The Community Working Group met two more
times, there were two community open house
events, and there were two more presentations
to UCSF’s Community Advisory Group in March
and June.

Community Working Group members identified
potential improvements that would further the
community’s goals for the physical environment
surrounding the Parnassus Heights campus.

The Community Ideas report offers information,
ideas and strategies on the topics of
transportation/mobility, housing, open space,
and the public realm. It also highlights design
elements, programs, and amenities that

could benefit the neighborhood. Key ideas are
summarized in the call-out box on the next page
and the full report is avilable as Appendix C.

24 UCSF CPHP

1.7. Community Ideas report.

chensive Parnassus Heights

COMMUNITY

WORKING DRAFT | Revised fune i1, 2

Plan

IDEAS




COMMUNITY IDEAS SUMMARY

Ideas from the community include:

PLANNING PROCESS 1.4

Housing

A range of on-campus housing options
provided to students, staff, and
faculty. There is an interest in reducing
transportation demand by offering
more units.

Campus Design

A campus that is more clearly articulated
and better organized functionally. There is
an opportunity to take greater advantage of
the topography and views to, through, and
from the site.

Connectivity with Nature

A greener campus with more landscaping,
trails, and open spaces throughout. There
is strong support for the “Park-to-Peak”
connection from Golden Gate Park to
Mount Sutro.

Multi-Modal Mobility

A “pedestrian-first” campus, with vehicular
traffic balanced between Parnassus Avenue
and Irving Street.

Public Realm

A network of public spaces on campus
with improved streetscapes and
neighborhood connections.

Programs & Amenities that Benefit the
Neighborhood

Activities and facilities at UCSF that
support increased integration with the
neighborhood and with the city at large.
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COMMUNITY BENEFITS

As a public university, UCSF seeks to improve
people’s lives through its worldwide mission of
delivering the best patient care, research and
teaching—beginning in the city it proudly calls
home. From free children’s health screenings to
care for the low-income, unhoused and under-
insured to biotechnology breakthroughs that are
curing some of the most pernicious diseases, we
serve an ambitious public mission that spans more
than 150 years of San Francisco history.

To meet the evolving needs of the city, community
and the University, UCSF is following an inclusive
planning process to create a Parnassus Heights
campus that contributes to the vibrancy and
livability of the neighborhood and the broader
community. The vision outlined in this multi-year
plan reflects input from neighbors, community
thought leaders, city agency partners, patients and
families, and members of our faculty and staff.
Importantly, the Community Working Group played

a key role in identifying the mutual benefits and
shared opportunities that a revitalized Parnassus
Heights campus could deliver to our neighbors
and the city. These benefits are summarized in the
Community Ideas report available in Appendix C.

The Parnassus Heights plan’s forward-thinking
urban planning and design ideas will reshape this
historic campus, creating in the process a more
valuable asset to the community and the city while
addressing some of the everyday challenges facing
San Francisco’s neighborhoods.

The Parnassus Heights campus will continue to
leverage and integrate the latest transportation
solutions and spur local job and economic growth.
In addition, the future campus will be a community
hub for social, recreational, cultural and
educational programs and services. The following
are some of the benefits and solutions that we

will explore together with our stakeholders and
community partners.

2.1. High school student Elshaidaye Asefa served as an intern for the Science and Health Education Partnership Program, a
partnership between UCSF and the San Francisco Unified School District that began in 1987. Photo by Steve Babuljak.
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PRACTICAL SOLUTIONS 2.1

2.1. PRACTICAL SOLUTIONS FORA Mount Sutro and Golden Gate Park, and

DYNAMIC NEIGHBORHOOD terraces and pocket parks that invite the
community onto campus.

e Improving mobility o
Improving mobility for pedestrians, public
transit, cars, and alternative modes of
transportation by creating a new, inviting, user-
friendly entry experience from the N-Judah line
stop on Irving Street up to Parnassus Avenue.

Increasing campus housing

Adding nearly 1,000 campus housing units to
ease the city’s housing pressures and create
new opportunities for neighborhood businesses.

* Enhancing Parnassus Avenue
Relieving traffic congestion on Parnassus
Avenue by redirecting delivery trucks to the
back of campus via a service corridor through a
newly opened 4th Avenue.

¢ Accommodating pedestrians
Offering a safer, sheltered, and more
convenient way to cross Parnassus Avenue via a
proposed pedestrian bridge.

* Embracing open space
Tripling the amount of publicly accessible open
space, including a new east-west promenade,
an improved “campus heart” with an expanded
Saunders Court, better connections between

& f.r.,jfy

2.2. Children get dental check ups at the School of Dentistry’s “Give Kids a Smile Day,” one
of the many free health screenings that UCSF offers the community. Photo by Barbara Ries.
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2.2 LOCAL ECONOMIC IMPACT & CHARITY CARE

2.2 LOCAL ECONOMIC IMPACT &
CHARITY CARE

* Supporting local hiring
Spurring job opportunities for San Francisco
residents through UCSF’s ongoing commitment
to its Community Construction Outreach
Program (CCOP), a voluntary local hiring
initiative that creates economic opportunities,
increases local employment in the
constructions trades and engages local unions
and the city in innovative partnerships™.

* Providing access to care for all
Providing $273.5 million in uncompensated and
charity health care for patients in FY2018.

2.3 COMMUNITY PROGRAMS AND SERVICES

* Expanding public access
Welcoming community members to the
Parnassus Heights campus by increasing
access to natural landscapes, vistas to the
ocean and the Golden Gate Bridge, and
an extended public realm with a variety of
indoor and outdoor public spaces for fitness,
recreation, dining and enjoyment.

* Hosting public events
Enhancing opportunities for social and cultural
activities, such as the Farmer’s Market,
Chancellor’s concert series, music in the library,
art exhibits and community-wide celebrations
and events.

* Engaging youth
Creating opportunities for more hands-on
science activities for youth, including the
Science and Health Education Partnership
which serves K-12 students in 90 percent of

San Francisco Unified School District schools
and is a national model.

Highlighting science

Highlighting UCSF’s leadership in the life
sciences by putting science on display with
exhibits and events that showcase the work
of the nation’s top scientists, scholars,

and students.

2.4 COMMUNITY HEALTH AND WELLNESS

Ensuring emergency services

Serving community health needs to San
Francisco’s west side neighborhoods with a
24/7 emergency room, outpatient services and
advanced adult specialty care.

Keeping pace with the community’s care needs
Increasing our capacity to serve current and
projected demand for specialty health care
across the city and the region by opening a new,
modern, seismically safe, and environmentally
sustainable hospital.

Delivering holistic care

Adopting a holistic, “whole-patient” hospital
approach — from leading-edge diagnostic
tests and therapies to an optimal healing
environment that addresses social,
psychological, spiritual, and behavioral
components of health in one place.

Bringing care to community

Hosting “Give Kids a Smile Day” at the UCSF
Parnassus Dental Center, just one of many
examples of outreach events that UCSF
faculty, staff and students conduct on a
volunteer basis.

1. As a result of the CCOP, more than 460 San Francisco resident trade workers contributed over 300,000 hours towards the
construction of UCSF Medical Center at Mission Bay. UCSF expects a similar, if not greater opportunity for the new hospital on

Parnassus Avenue.
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COMMUNITY HEALTH & WELLNESS 2.4

As UCSF begins to advance the Comprehensive
Parnassus Heights Plan, we will continue to
collaborate with the newly convened Advisory
Committee for the Future of UCSF Parnassus
Heights. We look forward to partnering with the
committee’s community leaders, neighbors,
merchants and representatives of city agencies
and non-profits to explore approaches and
solutions that will help UCSF and the community
realize the shared opportunities of the new
Parnassus Heights campus.

2.3. UCSF physical therapy students Ashlen Paustenbach, left, and Elizabeth Avazian, right, cheer as Jonathan
Ferrigno, 7, balances during a challenge at the annual Cole Valley Fair in San Francisco. Photo by Noah Berger.
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3 ORGANIZING
CONCEPTS

3.1 ALEGIBLE CAMPUS

3.2 A COMPACT CAMPUS
3.3 AN INTEGRATED CAMPUS
3.4 A WELCOMING CAMPUS

3.5 A WORLD-CLASS CAMPUS



A LEGIBLE CAMPUS

Parnassus Heights will comprise
intuitive wayfinding, thoughtful
adjacencies for efficient workflows,
and easy navigation between buildings.
It will include generous spaces for
reception, arrival, and assembly.

The future campus design will allow
for effortless orientation of the first-
time visitor and patient, learners, and
employees.



A LEGIBLE CAMPUS 3.1
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3.1 ALEGIBLE CAMPUS

The campus districts consolidate complementary activities

for intuitive navigation and efficiency.

West Side

Restore 4th Avenue,
provide a home for
community amenities,
and explore housing on
the West Side.

() North Side Gateway
Welcome visitors on
Irving Street, create
public space and make
connections from “Park
to Peak,” and include

Clinical East End
Consolidate clinical
services and improve
the holistic patient/
visitor experience.

public-facing programs.

Research + Academic ()

Commons
Develop program
spaces for convergence, Service Corridor ‘
reinforce the “Campus Develop a back-of-house :
Heart” at Saunders utility corridor and Aldea
Court, and support implement a distributed Intensify Aldea to
sustainable growth with material management address housing
renovations. system. demand.
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A LEGIBLE CAMPUS 3.1

Refreshed garage facades, improved vertical circulation,
and clear wayfinding enhance the arrival experience for all
visitors.

1. Concept
Improved entry and aesthetic
enhancements at Irving Street.

2. Today
Garage entrances with imposing
facades on Irving Street.
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A COMPACT CAMPUS

A rich sense of the campus commons

is central to the Parnassus Heights
culture. Making the most of the

site and magnificent vistas to the
coastline, park, and Golden Gate
Bridge, the future campus will
leverage steep topography with a
variety of terraces and outlooks, and
use elevators and escalators for multi-
functional connections.

Buildings will continue to connect at
multiple levels to foster meaningful
collaboration and chance encounters
cherished by UCSF faculty, learners,
and staff.



A COMPACT CAMPUS 3.2
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3.2 ACOMPACT CAMPUS

A compact campus enables sustainable growth within

the existing campus footprint. The campus will be equally
defined by its state-of-the-art buildings, as by its framework
of open spaces.

Campus Heart
and Promenade
: Open space ¢ New front doors i Service Corridor
terrace
T
: i
g T
I
1111
il
L — — —L— L
] m T
1 ii :}‘u‘\,,/u\
7 L]
1 L 7274 MOUNT SUTRO >
MEDICAL CENTER WAY
PARNASSUS AVENUE

IRVING STREET

< GOLDEN GATE PARK
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A COMPACT CAMPUS 3.2

A new east-west promenade takes advantage of the
elevated topography, improves functionality, and creates
unique viewpoints to foster serendipitous encounters.

1. Concept

Campus promenade seen from the
West Side at an extended 4th
Avenue.

2. Today
Steep staircase to Koret Way,
alongside the Dental Clinics.
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AN INTEGRATED CAMPUS

Parnassus Heights will include state-
of-the-art, cross-disciplinary spaces for
collaboration and social gathering to
foster an interactive academic health
center and research community.

New spaces will display UCSF’s
world-class leadership in health care,
education, and scientific discovery.

On-campus connections and
pedestrian passages will serve as
informal gathering places promoting
convergence across all disciplines.



AN INTEGRATED CAMPUS 3.3
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3.3 AN INTEGRATED CAMPUS

The future campus will highlight UCSF’s achievements
in health care, education, and scientific discovery and
integrate it with the surrounding community.

INPATIENT
CARE

KNOWLEDGE
RESOURCES

PRACTICAL
TRAINING

AMBULATORY
CARE

COMMUNITY
LEARNING

PUBLIC
AMENITIES

The various programs connect the
missions and foster convergence.
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AN INTEGRATED CAMPUS 3.3

Saunders Court is expanded as the “heart” of campus,
a place of social gathering that fosters an interactive
academic health center and research community.

/ 24
For illustrative purposes only: image does not represent architectural design. | B \ \,
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1. Concept

Saunders Court is a central meeting
place and the start of an expanded
promenade leading to the West Side.

2. Today

The School of Nursing building
blocks the expansion of Saunders
Court and views to the west.
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A WELCOMING CAMPUS

Parnassus Heights reflects its context
with links between the neighborhood,
Golden Gate Park, and the Mount
Sutro Open Space Reserve.

The campus has building forms that
provide access to natural landscapes
and light, an expanded public space,
refreshed street environments, and a
variety of indoor and outdoor places
to gather and relax.

The campus landscape will include
climate-sensitive gathering places
with year-round functionality to
minimize the effects of fog and wind.



A WELCOMING CAMPUS 3.4
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3.4 AWELCOMING CAMPUS

The campus surroundings, from Golden Gate Park to the
Mount Sutro Open Space Reserve, are celebrated through
landscapes that permeate the campus from “Park to Peak.”

TODAY’S CONDITION

Mount Sutro

61 acres of managed
forest with public,
multi-use trails

Urban campus
Limited access to
green spaces

Golden Gate Park
Public urban park,
heavy use

FUTURE LANDSCAPES

Integrated
landscapes, with
blurred boundaries
The campus connects
from “Park to Peak,”
introducing adapted
landscapes that
transition from the
natural to the urban.
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A WELCOMING CAMPUS 3.4

The public space expands to welcome visitors with a variety
of comfortable indoor and outdoor spaces, designed for
year-round functionality.

For illustrative purposes only: image does not represent architectural design.

1. Concept

The roof of the Millberry garage
becomes a public terrace with
climate-sensitive design.

2. Today

The food court obstructs views from
Parnassus Avenue and surface
parking occupies a central location
on campus with views over the park
and Golden Gate Bridge.
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A WORLD-CLASS CAMPUS

Parnassus Heights will embody
a contemporary architectural vision
for UCSF’s clinical, research, and
teaching missions.

The campus will modernize existing
facilities to create healthy and
sustainable environments and apply
a resilient, long-term approach to the
campus evolution.



A WORLD-CLASS CAMPUS 3.5
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3.5 AWORLD-CLASS CAMPUS

New building approaches will prioritize sustainable systems
to promote healthy, resilient spaces and support UCSF’s

long-term campus vision.
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A WORLD-CLASS CAMPUS 3.5

Existing buildings can be renovated to meet contemporary
standards and create modernized, refreshed work
environments.
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1. Concept

A refreshed Medical Sciences
building and an east-west campus
connection allow more transparency
around the “campus heart.”

e ot o Al AT

2. Today
The Medical Sciences building is
very opaque and looks dated.
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NEW PROGRAMS & APPROACHES

This chapter highlights the unique opportunity at
Parnassus Heights to build upon the strength of
the scientific community co-located with the UCSF
Helen Diller Medical Center, improving the physical
environment and further enabling ongoing inter-
professional collaboration.

The new world-class hospital at Parnassus Heights
for adult care will be open by 2030 and be a key part
of UCSF Health, a growing regional health system
that includes UCSF Medical Center at Mission Bay.
As a core element of the campus, building the new
hospital is a key opportunity to reflect the context
and vision described in the Plan.

Section 4.2 summarizes findings from campus
researchers, faculty, staff, and clinicians and their
recommendations for a sustainable, re-envisioned
Parnassus Heights. Their reports, formally
presented to the Parnassus Master Plan Steering
Committee in 2018 and 2019, provide a high-

level framework for future education and research
platforms, as well as preferred programmatic and
operational approaches. The recommendations
from all four working groups are aligned on the
need to better organize, co-locate, and improve
the functionality of spaces, as well as provide
new methods to share resources and facilities.
Full reports from each group are available in
Appendix B.

Section 4.3 presents selected new programs or
approaches to support the Parnassus Heights
vision by improving the ability of those on campus
to discover, heal, learn, and live. It describes
proposed quality of life improvements for the UCSF
community, as well as strategies for housing, child
care, and other campus amenities. This section
also brings forward ways in which the campus
might best relate to, and take advantage of, the
opportunity afforded by a new hospital building.
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4.1. The compact campus at Parnassus Heights offers a unique opportunity for convergence among missions.
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4.1 WHY PARNASSUS HEIGHTS?

The Parnassus Heights campus site is the location
of the leading hospital for highly specialized
tertiary and quaternary adult care in the western
half of the United States. UCSF is devoted
exclusively to health sciences, and the Parnassus
Heights campus site is host to some of the best
science in the world from basic and quantitative
biomedical sciences to translational and

clinical research.

The site’s compact physical design contributes

to the success of activities conducted within

the campus. Broad inquiry and learning in
human-centric science benefits from frequent
opportunities for collaboration. The current
medical center, comprising Moffitt and Long
hospitals, has convenient connections on every
floor to the research and learning facilities in

the Medical Sciences Building and is near the
Health Sciences East and West towers. Parnassus
Heights research teams are made up of clinicians,
learners, faculty, and staff who leverage the

WHY PARNASSUS HEIGHTS? 4.1

full assets of the campus and the proximity to
one another to create a wide variety of working
partnerships (see Figure 4.1).

Resulting convergence among UCSF’s clinical,
academic, and research activities encourages

the frequent personal connections that can

foster collaborations in learning and discovery.
Funding from the National Institutes of Health
(NIH) for science, clinical trials, and other industry-
sponsored studies can benefit from proximity to
the hospital, while patients benefit from innovative
clinical care.

The re-envisioning of the campus site is an
opportunity to highlight the future hospital at
Parnassus Heights where new technologies,
including telemedicine, robotics, and intra-
operative imaging will be embedded and leading
clinicians and scientists are focused on translating
discoveries into treatments and cures for
conditions ranging from diabetes to neurological
diseases to organ failure.

TEACHING CONNECTING
THE NEXT PATIENTS INTO
GENERATION CLINICAL RESEARCH
SUPPORTING C|inica| Ca re UNDERSTANDING
BREAKTHROUGH Education AT LEADING EDGE
DISCOVERY
Research

DESIGNING THE FUTURE
OF NEW DRUGS AND
CLINICAL TREATMENTS

4.2. Key activities at Parnassus Heights.

FOSTERING A CULTURE
OF COLLABORATION AND
SHARED FACILITIES

57



4.2 WORKING GROUP FINDINGS

4.2 WORKING GROUP FINDINGS

Research Space Working Group

UCSF convened a Research Space Working Group
(RSWG) with representatives from its four schools.
The RSWG conducted a review of Parnassus
Heights research activities and assessed research
space condition and utilization, quality and
function of associated infrastructure, and areas
of programmatic strength. The process also
incorporated a large survey with research staff and
faculty and “benchmarking” to compare spaces at
Parnassus Heights with national and international
peer institutions.

The RSWG vision for Parnassus Heights is an
integrated campus comprising world-class health

HOSPITALS

MSB

CcsB

science research, cutting edge patient care, and
the highest quality educational programs.

The RSWG envisions a magnet science community
at Parnassus Heights that is home to a blend of
basic, clinical, and translational research activities,
each with a critical mass of faculty.

The group recommends immediate expansion and
transformation of the Parnassus Heights research
campus to address challenges and deficiencies

in the current space infrastructure and to allow
future expansion. High-level recommendations are
summarized on the following page.

Additional information on the physical design
of research space can be found in Chapter 8,
Best Practices.

HSE N

DOLBY
HSW

CONTEMPORARY RESEARCH

\/ SPACE OPPORTUNITY

4.3. The RSWG proposed two new program spaces on campus and stronger connection between all research buildings.
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WORKING GROUP FINDINGS 4.2

RESEARCH SPACE WORKING GROUP RECOMMENDATIONS

In addition to the CIM, other clinical research

* Renovate existing research facilities .

(approximately 1/3 of Parnassus Heights
space) to contemporary standards. Good
condition research space is currently utilized
at higher than ideal density, while suboptimal
space is underutilized.

Expand basic research infrastructure
through construction of a new research
building to accommodate growth of
existing programs and development of new
programs. New basic research space will
allow renovation of older existing research
buildings (Health Sciences East, Health
Sciences West, and Medical Sciences) to
modern research building standards.

Provide flexibility for research spaces
that meet future needs, with new
programs across the research spectrum
and in emerging disciplines (i.e. artificial
intelligence, microbiome).

Expand the clinical research infrastructure
through construction of a Center for
Innovative Medicine (CIM) to accommodate
growing and successful programs in patient-
centered research. The CIM will be a home
for patient-facing clinical research at
Parnassus Heights and an enabling resource
for world-class clinical and translational
research at UCSF.

The new basic and clinical research buildings
could be one large, modern, and inspiring
new research building that is a centerpiece
for the rejuvenated Parnassus Heights.

Parnassus Heights research should continue
to be centrally located near Saunders Court
so that the research community can interact
easily and have shared spaces for academic
and social interactions.

recommendations include designated
research areas in the new hospital and
clinics and to provide an Overnight Stay
Clinical Research Unit in the hospital.

¢ Create space that fosters programmatic
collaboration across the spectrum of basic,
computational, translational, and clinical
investigators, to advance the goal of cutting-
edge human-centric science.

* Accelerate integrative human-centric
science with research infrastructure for
programs, technologies, and core resources
(i.e. CoLabs) that bridge basic and clinical
research (i.e. big data, bioengineering).

A unique opportunity to create
transformative new space for research
and discovery:

» Realize the potential of outstanding
research programs.

» Pioneer clinical research.
» Cultivate exciting new programs.

» Advance a vision for impactful integrated
research.

» Attract and retain talented faculty
and trainees.
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4.2 WORKING GROUP FINDINGS

Education Space Working Group

Led by the Campus Librarian, the Education Space
Working Group (ESWG) comprised a range of
educational leaders, faculty, and staff from across
the academic enterprise. The ESWG engaged

with stakeholders in all education mission areas,
including students; conducted an inventory of
current shared and departmental educational
spaces; and explored the intersection of
educational space with clinical and research space
on the Parnassus Heights campus.

The ESWG raised several concerns. First, the
spaces critical to UCSF’s top-ranked educational
programs are scattered across the campus;
without a central location, they lack visibility and
the opportunity for interprofessional interactions.
Second, classrooms are insufficient in number,
format, location, and quality. Third, classrooms
are often used during the day by faculty, staff,
and students for purposes other than educational
activities. A classroom utilization analysis

showed that more than half of scheduled time

in classrooms is for non-class meetings. Fourth,
education space has historically been narrowly
defined as classrooms and learning labs whereas,
given the all-consuming nature of graduate and
health professions education, there is a critical

need for flexible spaces to accommodate student
learning resources and wellbeing activities, peer
engagement opportunities, and student-faculty
advising and mentoring. This latter deficit will
become critically apparent as we move to open
workspace faculty environments.

For the foreseeable future, UCSF five professional
degree programs will be primarily based at

the Parnassus Heights campus site. Thus, it is
imperative that the campus reflect the quality

and national reputation of these educational
programs. Furthermore, the campus must be
designed to anticipate and support the evolution
of innovations in educational practices. The
campus must accommodate the whole education
population continuum, including health professions
students, residents, graduate students, faculty
development, and continuing education. The ESWG
also envisions an innovative central education core
to support active learning and interprofessional
pedagogies, with a robust reimagine of the spaces
in which education occurs. This will require
modernization of current space and expansion of
total educational space, broadly construed.

Recognizing the amount of time that students
spend on campus, the ESWG also focused on
fostering a welcoming and stimulating environment

Samuel he/him/his
Professor and Surgeon
Primary campus: Parnassus

Time on Parnassus: 16 hours

PAIN POINTS: There is no surgical skills lab in hospital, he does
not have much interaction beyond hospital.

NEEDS: Designated academic areas in hospital, space to
facilitate interactions outside the hospital.

Brianna she/her/hers
2nd Year Pharmacy Student
Primary campus: Parnassus

Time on Parnassus: 10 hours

PAIN POINTS: She has difficulty finding space to meet, wants
more comfortable areas on campus.

NEEDS: Modular space to get work done, living room space for
informal learning, more access to student wellness services.

4.4. This “Day in the life of” exercise as abstracted from the ESWG report explores the needs of various populations and user groups.
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for them. The future of Parnassus Heights should
feature new spaces that support wellbeing,
including housing and recreational amenities,
while providing ample opportunity for intersections
among the student, clinical, and research
communities. The group advocates for a future

EDUCATION SPACE WORKING GROUP RECOMMENDATIONS

Optimize educational space for learners
Create a visible hub of educational spaces
for the health professions programs; expand
the number and variety of classrooms;
modernize existing space; and incorporate
innovative and flexible spaces into the
design of clinical and research buildings.

Expand simulation learning

spaces: Dramatically expand clinical
simulation spaces to support the
development of a variety of professional
clinical skill sets and interprofessional
learning activities, inclusive of the needs of
employed UCSF Health professionals.

Integrate educational space into research
and clinical buildings: Ensure that
designated space for learning and teaching
exists in all clinical and research buildings.

WORKING GROUP FINDINGS 4.2

campus design that provides many options for
informal, convenient small group meetings.

Additional information on the Best Practices for
the design of education space can be found in
Chapter 8.

* Foster student-faculty interactions and
interprofessional education through
intentional design principles: Create
spaces that facilitate interdisciplinary
engagement between faculty and learners
in all schools and programs.

* Embrace a holistic view of educational
space: Utilize the wealth of empirical data
that documents the critical nature of space
beyond classrooms to support student
wellbeing, professional development, and
social engagement to optimize learning and
ensure student success.

Muthamma she/her/hers
Associate Professor

Primary campus: Mission Bay
Time on Parnassus: 7.5 hours

PAIN POINTS: She gets lost in buildings when visiting
Parnassus, consistently has issues with Zoom, always in search

of space to meet.
NEEDS: More flexible spaces to informally meet, modern
classrooms with video-conferencing.

Aubrey they/them/theirs
First Year Biomed Student
Primary campus: Parnassus

Time on Parnassus: 12 hours

PAIN POINTS: They spend the majority of time in lab, missing
out on student experience; feel siloed.

NEEDS: Sense of community, more formal interdisciplinary
learning and collaboration, informal settings to interact with
faculty and peers.
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4.2 WORKING GROUP FINDINGS

Digital Hub Working Group

Located in the heart of the Bay Area technology
ecosystem, UCSF is uniquely positioned to play a
leadership role in driving and shaping digital health
innovations as patient advocates and experts in
research, patient care, and education.

UCSF has some of the world’s most preeminent
faculty and organizations working on digital
health. But work in these groups—which spans
clinical informatics to digital clinical research, to
app development, to implementation science, to
collaborations with Bay Area companies—is often
siloed. It is harder for both internal and external
stakeholders to gain a big picture of the work
happening across the UCSF digital health enterprise,
to create synergies and simplify engagements for
those seeking to work with them.

In response, the Digital Hub Working Group (DHWG)
proposed formation of a new “Digital Hub” to better
connect and accelerate digital health innovations
in clinical and translational research and care
transformation.

The DHWG has already spurred substantial new
efforts: developing tools and resources that help
researchers navigate and locate resources more
efficiently; creating a global database of digital
health projects across campus; and elevating
communications and market presence in digital

health with the goal of attracting top digital talent and

new external partners.

A first-class home for the Digital Hub at Parnassus
Heights would allow digital teams to convene,
create, and scale breakthrough innovations. Co-
working space will enable researchers, clinicians,
faculty, students, and external partners to incubate
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and accelerate new ideas; prototype with the latest
technologies; test deployment of new products and
services for frontline care in simulated environments;
and share and build new skills through trainings and
symposiums.

The vision for the Digital Hub is to fortify UCSF’s
position as the premier academic medical center in
the world for digital health innovations.

CLINICAL

PATIENT

CARE RESEARCH

UCSF
DIGITAL HUB

EDUCATION

4.5. The Digital Hub will focus on digijtal innovation at the
convergence of translational and clinical research, patient care,
and education.



WORKING GROUP FINDINGS 4.2

DIGITAL HUB WORKING GROUP RECOMMENDATIONS

 Afirstclass facility to function as home base UCSF Digital Hub
for digital health innovators. Four Core Areas:

e Co-working space for internal teams,
entrepreneurs-in-residence, and

) ) » Entrepreneurship & Innovation
incubator companies.

. ) ) ) ) » Simulation & Testing
* Clinical simulation and testing environments )
for care delivery concepts (e.g., Hospital » Collaboration & Resources
Ward of the Future, Clinic of the Future, » Education & Training

Hospital at Home).

* Prototyping spaces equipped for exploratory
3D printing, robotics, sensors, virtual
reality, etc.

* Executive meeting and event facilities.

e Educational programming and training.
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4.2 WORKING GROUP FINDINGS

Central Research Labs/CoLabs Working Group between geographically dispersed labs across

the campus.
The Central Research Labs Working Group
(CRLWG) developed a scope and programmatic ColLabs brings together a wide array of disciplines,
concept for a central research lab facility, including scientists, health professionals, and
referred to as “CoLabs.” It will house critical trainees, as well as industry partners, to create
personnel matched with cutting edge methods and bring new breakthroughs to patients.

and technologies to enable innovative life science
research and promote collaboration in research
across a wide range of disciplines.

The CRLWG also proposes an entirely new model
for providing a range of core methodologies to all
faculty, facilitating the analysis of patient samples,

CoLabs is a common space that brings together developing new technologies, and creating
core functions, staffed by related researchers new learning opportunities for both trainees
from various departments to look at diseases and faculty.

in a complementary and collaborative way. The
centrality of the CoLabs location is key to bridging

COLABS RECOMMENDATIONS COLABS AND THE INNOVATION SANDBOX

¢ Make the ColLabs a transformational e Colabs is envisioned as a key component
resource for the Parnassus of a new ecosystem of human-centric
Heights campus. science at Parnassus Heights.

¢ Develop a state-of-the-art centralized * Research lenses to study the inter-
facility to bring together experts and relationships between seemingly
cutting edge equipment. different diseases.

e Support a new culture of collaboration e Fast learning and new personalized
and innovation. treatments: Breakthrough Cure Factory.

* Embed investigators and projects within e Shortened bench-to-bedside trajectories.

the Colabs to accelerate research. * Embedded and UCSF-aligned commercial

¢ Provide standardized pipelines for incubators to provide the fastest path to
analysis of samples and develop a new cures.

shared data library.
900
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4.3 NEW PROGRAM APPROACHES

The introduction of new programs and strategic
approaches will contribute to the future success
of Parnassus Heights. The following section

explores how the re-envisioned campus could offer

improved environments with new approaches to
discover, heal, learn, and live on campus.

Parnassus Heights will benefit from logical
programmatic adjacencies and synergistic
pairings, enhancing the experience for the
UCSF population and its visitors and promoting
campus legibility. The program approaches
have emerged from workshops, public outreach,
surveys, and stakeholder interviews associated
with the CPHP process. They helped form a vision
for an integrated and translational campus that
introduces new spaces for existing and future
campus activities.

“At Parnassus Heights,
| can see a patient in
a clinic, walk to a lab,
and take samples down
the hall. Then | use this
information to more
precisely diagnose and
treat the patient.”

— UCSF Faculty

NEW PROGRAM APPROACHES 4.3

These space types range from work space
“hoteling” to the introduction of housing on the
West Side of campus, to a distributed model for
retail, dining, and convenience services:

e Academic Areas in Clinical Environment

* Designated Areas for Patient-Centered Research
e Concourse

e Forum

e Living Room

e Faculty/Staff
Workspace Hoteling

» Science on Display

¢ Incubator Space

* Wellness Facilities

e Patient Family Lodging

* Food, Beverage, Retail

Information summarizing programmatic drivers,
potential locations, preferred adjacencies,
precedents, and attribute descriptions for each of
these new space typologies follow.
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4.3 NEW PROGRAM APPROACHES

Academic Areas in Clinical Environment

DESCRIPTION

¢ Space in major clinical units of new and
renovated clinical buildings (UCSF Health).

* Informal learning spaces, adequate for
individual and collective study.

Flexible meeting spaces for clinical research
staff, small group learning sessions, and
private conversations.

Simulation and other clinical skills spaces.

PROGRAMMATIC DRIVERS

e Community e Translation

Fosters an educational Facilitates exchanges
community within major  between junior and senior
clinical care units. clinicians and trainees.

o Convergence e Convenience
Supports collaboration  Provides secure areas
among students to leave items and to
and trainees. conduct training.

ADJACENCIES POTENTIAL DEPENDENCIES

e Convenient access to school e Coordination with new hospital planning.

centralized services. « Coordination with renovations in existing

¢ Embedded in clinical areas. clinical departments.

Central gathering location
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NEW PROGRAM APPROACHES 4.3

Designated Areas for Patient-Centered Research

DESCRIPTION

e Space embedded in clinical care areas. e Can be relatively small areas focused on
recruitment and simple clinical studies or
larger area that facilitate more complex trials in
cancer patients.

e Qvernight stay clinical research units to enable
clinical studies requiring extended periods of
participant monitoring.

PROGRAMMATIC DRIVERS
o Proximity e Regulations 9 Recruitment e Collaboration
Allows easy access to Responds to need for Showcases UCSF Promotes collaboration
research participants for spaces for research in  research and enables  between pharmaceutical,
clinical research staff. clinical settings. recruitment. technical, and research staff.
ADJACENCIES POTENTIAL DEPENDENCIES
* Embedded within clinical care spaces, including * Coordination with space regulations for

the clinics, hospital wards, emergency rooms, research spaces within clinical settings.

and diagnostic spaces. .

Potential for space sharing with educators.

* Extension of other clinical research space. « Reliance on grants and funding, coordination

with staffing schedules, and FTE estimates.

Dedicated spaces with patient portal Proximity to clinical functions
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4.3 NEW PROGRAM APPROACHES

Concourse
DESCRIPTION
e High visibility, secure, and climate-controlled * Populated with complementary programs such
travel route across campus. as shared technical resources for faculty and
researchers, secure meeting locations, and
specialty support centers.
PROGRAMMATIC DRIVERS
0 Commons o Connection e Legibility Q Convenience
Facilitates cross- Connects between Puts forward a well- Allows for centralized
disciplinary interaction research, academic, and  defined primary route access to shared
across campus. clinical destinations. through campus. programs and facilities.
ADJACENCIES POTENTIAL DEPENDENCIES
¢ Close to the forum, dining venues, and other e Coordination with a comprehensive design and
social spaces. programming exercise.
* Access to and from vertical circulation cores. e Connection throughout renovated and new

structures, between research facilities and
clinical spaces.

e Location on floors with a restricted
access strategy.

] o | it

A {0
Ii Hﬂl‘"

Cross-campus connection Convenient access
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NEW PROGRAM APPROACHES 4.3

Forum
DESCRIPTION
* Multi-purpose large assembly space. * Memorable, welcoming features for the public.
* Multi-level atrium with informal meeting spaces. e Primary campus meeting place and location
* Open seating area with an emphasis on for events.

transparency and flexibility.
PROGRAMMATIC DRIVERS
o Community e Campus core 9 Serendipity e Collaboration
Provides a venue for Co-locates experiences Allows cross-campus Supports campus
campus lectures and and signature events in encountersin a interaction and
public functions. a central location. creative hub. collaboration.

ADJACENCIES

e Public access, central location.
e Near major arrival point.

e Access to and from major program areas
on campus.

POTENTIAL DEPENDENCIES

¢ New construction in identified opportunity site.

Multi-level activated atrium

69



4.3 NEW PROGRAM APPROACHES

Living Room

DESCRIPTION

e Flexible spaces for meetings and collaborations.

e Options for food and beverage (cafes or
coffee carts).

e Comfortable seating areas to unwind and
socialize.

e Calm, quiet environment that supports solo and

group work.
PROGRAMMATIC DRIVERS
0 Convergence 9 Liveliness 9 Aesthetics e Convenience
Connects faculty Fosters a lively Provides beauty Features on-demand
and students in an environment through natural light meeting space, social
informal setting. between classes. and outdoor access. areas, and amenities.

ADJACENCIES

e Proximity to instructional activities.

¢ Adjacent to Saunders Court or other public
realm landmarks.

e Central location.

POTENTIAL DEPENDENCIES

e Inclusion in new buildings or renovated space.

e Coordination with on-going improvements at
Saunders Court.

Informal seating

70 UCSF CPHP

Central place to unwind



NEW PROGRAM APPROACHES 4.3

Faculty/Staff Workspace Hoteling

DESCRIPTION

e Secure space with access to desks, charging e Reservation and check-out systems.

outlets, and conferencing systems. * Places to store items for longer periods when

* Flexible seating and meeting spaces with not in use.
distributed locations to reduce travel time to

e e Available during and after business hours.
and from other campus activities.

PROGRAMMATIC DRIVERS

0 Flexibility e Security e Convenience e Convergence
Accounts for Supports a secure Responds to need Allows flexible staff
accessibility and environment with an for meeting places movement and cross-
adaptability concerns. access restriction strategy. on campus. campus collaboration.

ADJACENCIES

* Close to teaching and research spaces.

POTENTIAL DEPENDENCIES

Convivial, flexible work spaces

¢ Associated with potential campus concourse.
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4.3 NEW PROGRAM APPROACHES

Science on Display

DESCRIPTION
» Distributed exhibition spaces to educate the ¢ Information on UCSF legacy to inspire visitors,
public and visitors about UCSF’s cutting- faculty, and students.

edge breakthroughs.
e Community/public access.

PROGRAMMATIC DRIVERS

0 Informative 9 Inspirational 0 Trust o Public

Shares knowledge Inspires students, Helps UCSF develop Welcome public

about cutting-edge staff, and visitors with its image beyond that to understand the
activities at UCSF. UCSF’s legacy. of a medical center. institution’s impact.
ADJACENCIES POTENTIAL DEPENDENCIES

e At campus arrival points and major e Inclusion in new buildings or renovated space.

building entrances.

e Ground floor locations near the hospital, public
spaces, or library.

e Locations with excellent views.

Inspiring environment Visible activities
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Incubator Space

NEW PROGRAM APPROACHES 4.3

DESCRIPTION

* Contemporary lab space, fitted yet flexible
to adapt to chemistry, bioengineering, and
biological research layout needs.

* Modern office designs, with meeting spaces for
UCSF collaborators.

e Access to research areas while
maintaining separation for privacy or space
ownership considerations.

* Tools for networking and partnerships.

PROGRAMMATIC DRIVERS

o Convergence e Partnerships

Allows for opportunities
to work with industry
research partners.

Supports interaction
across research and
clinical groups.

o Serendipity e Innovation growth

Supports continued
excellence on campus.

Promotes
interactions to
foster discoveries.

ADJACENCIES

e Separation from campus functions with
controlled access to limit security issues
and concerns.

* Proximity to program spaces for socialization
between partners, students, and researchers.

POTENTIAL DEPENDENCIES

* Inclusion in new buildings or renovated space.

e Coordination with new research and
educational facilities.

Interaction

Conferencing
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4.3 NEW PROGRAM APPROACHES

Wellness Facilities

DESCRIPTION

e Contemporary wellness center and healing e Access to natural light, views, and greenery.

environment. e Spaces for mind and body restoration.

* Recreational amenities (pool, equipment,

) e Spaces for seminars and learning to support
fitness rooms).

healthy choices and living.

PROGRAMMATIC DRIVERS

(1) Healthy lifestyle O Holistic Healing © Restoration O inclusivity

Improves clinical Proposes comprehensive Applies biophilic Provides community

outcomes through cures that consider the principles, with views amenities: events,

exercise and recovery. whole person. and access to nature. seminars, and education.

ADJACENCIES POTENTIAL DEPENDENCIES

e Convenient access to physical therapy users ¢ Integration with human-centric research efforts
and patient recovery. in physical therapy, health, and wellness.

e Locations with uplifting views and natural light. e Coordination with new construction

¢ On-street location or convenient street access. opportunities.

Contemporary designs Views to nature
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NEW PROGRAM APPROACHES 4.3

Patient Family Lodging

DESCRIPTION
e Housing for longer term outpatient stays and * Private entrances or lobby.

inpatient families. « Standard rooms with some larger units
* Access to specialized staff to foster a sense dedicated to families and potential

of community and appropriate response to communal kitchens.

clinical needs. e Visual privacy and outdoor spaces.
PROGRAMMATIC DRIVERS
0 Affordability e Community e Short Term 0 Proximity
Remains cost Creates communal, Supports short-term Allows loved ones and
attainable for a wide welcoming, and warm stays for visiting family to stay close-by
range of users groups. environments. caregivers and families. and provide support.
ADJACENCIES POTENTIAL DEPENDENCIES
e Street access. * Coordination with new hospital planning.
* Proximity to dining and other amenities. * Associated real estate and financial

e Convenient location to/from hospital entry. feasibility studies.

e Access to parking.

. -

Communal kitchen Welcoming lobby spaces
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4.3 NEW PROGRAM APPROACHES

Food, Beverage, Retail

DESCRIPTION

e Distributed dining options across campus. e Convenience store network such as pharmacy,
small grocery, dry cleaners, or other services

* Diverse, local, and healthy food venues. -
useful for day-to-day living.

* Lifestyle dining, pubs, small coffee kiosks as ) )
* Ample natural light, comfortable seating, and

feasible. :
welcoming features.
PROGRAMMATIC DRIVERS
0 Holistic health e Convenience 9 Community e Social
Supports UCSF wellness Anticipates the needs Strategically ties into the  Fosters sense of social
mission through healthy of daily users and existing neighborhood community around
and diverse food options. long-term visitors. business networks. healthy lifestyles.
ADJACENCIES POTENTIAL DEPENDENCIES
* Distributed locations with easy access to/from ¢ Coordination with new hospital and associated
main buildings on campus. services programming.
e On-street entry for most venues. e Inclusion in new buildings or renovated space.

e Some food and beverage services embedded
within campus buildings.

[

—

—

Neighborhood style food venue Convivial social space
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In addition to campus research spaces, such

as hybrid, wet, and dry labs with associated
support areas (see Best Practices in Chapter 8),
the vision for Parnassus Heights accomodates a
range of activities in the support of science and
discovery. The vision for Parnassus Heights also
gives new emphasis to sharing UCSF’s scientific
achievements with the public with “Science on
Display.” These spaces aim to bring together
the key participants in UCSF’s activities to foster
convergence between mission areas and further
highlight the University’s achievements for the
community.

Alongside the modernization of classrooms (see
Best Practices in Chapter 8), new learning spaces
support an increase in desired interactions
between learners, faculty, and researchers as well
as more space for applied learning experiences.
New generous spaces foster casual gatherings to
more formal collaboration and suggest the need
for a centralized convening location that does

not currently exist at Parnassus Heights, such as

NEW PROGRAM APPROACHES 4.3

the “Forum.” Additional projects are also being
considered for the Kalmanovitz Library, leveraging
its resources as part of the core learning areas

on campus.

The clinical enterprise at Parnassus Heights
includes the adult care hospitals, outpatient
clinics, and clinical research activities. Today, an
estimated 26% of the campus space is dedicated
to clinical activities. UCSF Health plans to construct
a new adult care hospital at Parnassus Heights by
2030, conceived as “The Hospital of the Future.”*
The campus site and hospital can leverage this
opportunity to create a broad variety of spaces for
physical, emotional, and social wellness. In the
future, care will extend beyond the four walls of the
hospital and the campus will emphasize hospitality
and holistic wellness as integral to design.

Clinical spaces are designed to support the
translational mission on campus, including areas
that facilitiate collaboration, and interactions
between researchers, faculty, and patients.

1. Brand Bureau Concept Presentation, Hospital of the Future at Parnassus Heights, UCSF Helen Diller Medical Center,

October 2018.

The Hospital of the Future is The Healing Habitat, a holistic
experience and environment that fosters wellness for all.

HUMAN ACTIVE
CONNECTION HEALING

4.6. “The Healing Habitat” concept is a holistic approach to healing.

ORGANIC
DESIGN SYSTEMS

RESPONSIVE URBAN
CULTURE
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4.3 NEW PROGRAM APPROACHES

“HOSPITAL OF THE FUTURE” VISION (BRAND BUREAU)

¢ The Hospital of the Future is a new kind Five Imperatives for the
of hospital. It’s a place that invites people Hospital of the Future:
in (patients, providers, and learners) and
reflects the culture and diversity of its

community. It is grounded in treating people » Create spaces that heighten physical and

as individuals and responding to the holistic emotional health.

needs of all of its users. » Be porous—an influential healing presence
* The hospital should be more than a within its community.

treatment center: it is a thought leader, » Be an industry thought leader and platform

health influencer, and a platform for all- for information sharing.

round wellness. . . :
) ) » Establish a human relationship between the
* Symbiotic spaces: Future hospitals will individuals and the institution.

need to create spaces that consider human

interaction holistically. » Offer an experience that seamlessly adapts

to users’ needs and lifestyles.
* Anticipatory design: Design that not only

predicts the needs and wants of users, but
also adapts to them.

* Connective technology: Technology will
become a conduit for seamless human
connection and a gateway to the world.

e Communal recovery: Hospitals as
connectors, enabling continued care and
support among at-home patients.

¢ Holistic care: Hospitals focus on
individualizing care experience based on
each and every patient.

* Healing environments: Future hospitals will
not only treat patients but also foster healing
and overall wellbeing.

* Lifestyle dining: Food programs will fully
integrate into the experience as a core
component of healing.

* Integrated retail: Rather than occupying
dedicated spaces, retail will be seamlessly
incorporated.
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UCSF’s diverse, active population spends long
hours on campus, and is a significant contributor to
its local neighborhood. A re-envisioned Parnassus
Heights can enhance work-life balance for
employees and students. Additionally, it will provide
a range of convenient amenities both for the
campus daily population and its nearby neighbors.
New opportunities to live on or near campus will
give back time and energy to users, increase social
opportunities, and limit vehicular trips.

A New Approach to Housing

To better manage extreme costs of living in San
Francisco and offer a stable housing supply to
its population, UCSF is exploring how to grow its
overall housing portfolio. Affordable, accessible
housing options are critical to the successful
recruitment of faculty and students, as well as
long-term employee retention.

Mount Sutro Open Space Reserve
Food Services
Health Clinics

Fitness Center

Library

Farmer’s Market

Emergency Room

Lectures

Other

Research and Support Groups
Concerts

Child Care

NEW PROGRAM APPROACHES 4.3

Currently, housing across all UCSF sites totals
1,251 units of faculty and student/trainee housing.
The estimated demand in 2025 for student/
trainee housing is 2,030 units. Estimated demand
for faculty housing is 345 units, predominantly for
incoming junior faculty.

The Tidelands (Minnesota Street housing), opened
in 2019, added 595 units for students and
trainees. The 2130 Post Street property will add
70 faculty units in 2020. A phased plan for student
housing at UC Hastings would add 341 units to
UCSF’s housing portfolio (see Figure 4.10).

A range of housing types and configurations were
explored during the CPHP process resulting in
some conceptual approaches for housing. These
included student and trainee housing, faculty
housing, long-term stay (i.e. patient and family
lodging), and workforce housing.

54%

4.7. Most frequently used programs and amenities at UCSF Parnassus Heights by the local community.

Data from 2018 UCSF Parnassus Heights Campus Neighborhood Survey.
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4.3 NEW PROGRAM APPROACHES

Faculty and workforce housing types were tested
both with and without on-site, dedicated parking,
while student/trainee housing types were assumed
without dedicated parking.

Unit size and mix assumptions, as well as relative
construction costs were based on UCSF existing
housing developments and conceptual studies.
UCSF housing is typically subsidized at below
market rates and must be carefully tailored to each
user group, with distinct attributes for location, unit
size and type, rates, and lease terms.

Table 4.9. estimates the potential to add housing
to the Parnassus Heights sites shown in Figure
4.11. over the duration of the Plan. Future
housing mix, tenure, quantity, design, and parking
requirements will be determined on a project by
project basis.

West Side Aldea
Average Unit Size 370-900 gsf 650-830 gsf
Number of Stories Up to 10 Upto 8
Number of Units 426 504
Parking per Unit 0-1/unit 1/unit

4.8. Housing assumptions.

LOCATION Units (2019) Projected
Aldea 172 504
West Side 0 426
Avenue Housing 14-17 14-17
Total PH Campus Site 189 947
Total UCSF 1251 2370

4.9. Existing and projected

2018 2019 2020 2021 2022 2023 2024 2025 2025+

4.10. The housing portfolio at the UCSF Parnassus Heights campus could increase in the future.
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West Side (CPHP)
Aldea (CPHP)

UC Hastings Phase 2
UC Hastings Phase 1
Post Street

Tidelands / Minnesota Street

Existing supply




Housing in the West Side

The West Side is a potential location for a
significant amount of housing, as well as
supplementary social spaces and student support
services. UCSF will explore student housing, as
well as other related housing types including
workforce housing.

Aldea Community

Located within the Mount Sutro Open Space
Reserve, Aldea is a landing place for students
and trainees with families. Made up of a mix of
1960’s and 1990’s buildings, Aldea provides
apartment housing on a two-year lease term
including one-bedoorm, two-bedroom, and junior
one-bedroom units.

UCSF will explore the incremental transition of
Aldea’s existing housing stock to upgrade older
buildings, make better use of the site, and meet

4.11. Existing housing and opportunities at Parnassus Heights.

NEW PROGRAM APPROACHES 4.3

long-term housing demand. Priority will be given

to buildings with the most significant deferred
maintenance requirements first. A more intensive
housing program at Aldea is envisioned, continuing
to prioritize families and adding up to 332 units

in contemporary structures. While this population
increase may require transportation improvements
such as more frequent shuttles, the plan forecasts
one parking space per unit due to the remote
location and distance to public transit.

Child Care

UCSF will continue to offer child care services

for its population. The CPHP seeks to improve
availability of on-campus child care services.
Future locations should be selected to offer access
to outdoor space and proximity to shuttle services.
Preliminary studies have explored the provision

of new and expanded services in future locations
at Aldea (50 Johnstone), or in the West Side
(Proctor site).

Legend
Existing housing

Long term new opportunity

OO

1960s apartments at Aldea
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A FLEXIBLE PLAN

5.1 PLANNING FOR CHANGE

The following section establishes a long-term
development framework for the revitalization of the
Parnassus Heights physical environment.

Areas of potential change are illustrated in Figure
5.1. as “opportunity sites.” Opportunity sites
reflect infrastructure deficiencies and long-term
structural viability as shown in Figure 5.2. The Plan
assumes the eventual demolition and replacement
of up to 26% of existing program space to create
opportunity sites.

Planning for change enables long-term decision-
making and generates opportunities for strategic
growth, new public realm improvements,

improved campus functionality, and the ability

to decompress, decant, and renovate buildings
efficiently. The estimated capacity of all combined
opportunity sites (Figure 5.1) is responsive to
program needs identified in Chapter 4. Opportunity
sites accommodate space for:

¢ Growth for research and education facilities to
maintain top-tier status.

¢ Growth assumptions for future patients and to
accommodate the new hospital building for the
Helen Diller Medical Center.

* New on-campus housing opportunities.

e Public realm improvements and amenities.

5.1. Opportunity sites for new development at Parnassus Heights.
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OPPORTUNITY FRAMEWORK 5.2

5.2 OPPORTUNITY FRAMEWORK

Pages 86-89 illustrate a future campus vision
reflective of opportunity sites, organizing principles,
and identified space needs. This framework helps
establish preferred building placement, scale,

height, and campus circulation and introduces 1. Proctor

desired urban design considerations for a campus 2. Kirkham Child Care

promenade, neighborhood integration, “Park to 3. Dental Clinics

Peak” connections, and view corridors. 4. Koret Vision Research
5. UC Hall

The framework also explores how to be responsive
to new approaches to campus quality of life such
as housing, child care, space for public-facing 8. Millberry Union East and
programs, as well as health, wellness, and patient West Towers

family lodging. 9.LPPI

6. Lucia Child Care Center
7. School of Nursing building

/o

! y
i
I3

5.2 Over the plan period, identified buildings will require significant investments to .
address challenges. £2)  Candidate for demolition

Legend
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5.2 OPPORTUNITY FRAMEWORK

The campus vision encourages the consolidation of campus
functions and clarifies uses while addressing space needs,
creating opportunities for growth and convergence.

For illu
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OPPORTUNITY FRAMEWORK 5.2

1. Service Corridor

Develop back-of-house utility and
material distribution systems

for efficient campus operations
(alignment to be determined).

2. Renovations
Support sustainable growth.

3. “Campus Heart”

Create the campus heart at
Saunders Court and connect to the
West Side of campus.

4. New opportunities

Support convergence between
missions with new buildings and
linkages.

5. New public spaces
6. Restored 4th Avenue

7. Housing
Explore long-term housing
opportunities on the West Side.

8. Streetscape
Improve Parnassus Avenue.

9. Community
Integrate programs with the
surrounding neighborhood.

10. Gateway
Locate programs that activate
Irving Street.

11. Clinical East End

Consolidate clinical services in the
East End and support a holistic
patient/visitor arrival experience.

12. New hospital

Future location for the new hospital
building at the Helen Diller Medical
Center.

Legend
Existing buildings

O Opportunity sites
(Not representative of design)
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5.2 OPPORTUNITY FRAMEWORK

The vision provides the opportunity for new amenities and
“Park to Peak” connections via an activated, public ground
plane. The expansion of public spaces shown below is
estimated to be a three-fold increase over today’s condition.

or illust —— *_::s'sm spre f\- archi
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OPPORTUNITY FRAMEWORK 5.2

1. Service Corridor

2. Pedestrian connections

Connect the campus to Mount Sutro
via a pedestrian connection at the
service corridor.

3. “Campus Heart”

Create the campus heart at
Saunders Court and connect to the
West Side of campus.

4. Promenade

Enhance campus public space with
a large central promenade bridging
the Campus Heart to the West Side.

5. Trail
Coordinate with planned trailheads
to Mount Sutro.

6. Forest views
Maintain visual connection to
Mount Sutro.

7. Forest
Continue stewardship of the Mount
Sutro Open Space Reserve.

8. Open space visual connection

9. Community
Provide a home for community
amenities.

10. Neighborhood

Keep Avenue houses in place
to serve as a buffer between
the campus and adjacent
neighborhood.

11. Lodging
Explore lodging for patient families.

12. Millberry Terrace

13. Park-to-Peak
Enhance connections to Golden
Gate Park.

14. Across Parnassus Avenue
Explore a bridge and a tunnel.

Legend
Existing buildings

Opportunity sites
(Not representative of design)

Public spaces
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5.3 PLANNING FOR GROWTH

5.3 PLANNING FOR GROWTH
A History of Growth at Parnassus Heights

Parnassus Heights is the oldest and largest
campus site belonging to UCSF. Since 1898,

when the Affiliated Colleges, including medical,
pharmacy, and dental schools, relocated to 13
acres of donated land on a site overlooking Golden
Gate Park, the campus site has grown in size,
population, and prominence. UCSF has evolved
from its original campus at Parnassus Heights to
its current multi-sited configuration, decentralizing
its activities to various locations throughout

San Francisco. However, Parnassus Heights still
remains a significant site for research, clinical
care, and education of the next generation of
health sciences professionals.

In response to neighborhood concerns about
continued expansion and development of the
Parnassus Heights campus site, the Board of
Regents of the University of California adopted

a number of recommendations to limit growth in

a resolution approved in 1976 (1976 Regents’
Resolution). These included the designation of the
Mount Sutro Open Space Reserve as permanent
open space, establishment of campus boundaries,
a commitment to maintain residential use of
houses on the west side of the campus site,
authorization to negotiate the sale of specific
properties, an annual average daily population
goal for the campus, and agreement to complete
transportation studies. Perhaps most relevant to
the Comprehensive Parnassus Height Plan, the
Regents’ Resolution also established a limit on the
total gross square feet (gsf) of structured space
within the campus boundary, commonly known as
the space ceiling.
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The 1976 Regents’ Resolution specified that

the total amount of structured space within the
campus boundaries is not to exceed 3.55 million
gsf, excluding space committed to residential use
on Third, Fourth, Fifth, and Parnassus avenues
and Kirkham and Irving streets. In the 1976

Long Range Development Plan (LRDP) and all
subsequent LRDPs, UCSF has proposed to reduce
its space ceiling overage by demolishing certain
structures over time. While buildings have been
demolished since the 1976 Regents’ Resolution
took effect, there have also been new buildings
constructed at the campus site in order to meet
the evolving programmatic needs of campus users.

The 1976 Regents’ Resolution was updated

in the 2014 Long Range Development Plan to
exclude all residential space. This change, which
specifically excluded the Aldea housing complex
from the space ceiling calculation, was made with
the support of the broader community with the
intent of incentivizing UCSF to create more on-
site campus housing without such development
counting toward the space ceiling. The change
also placed UCSF in a better position to improve its
jobs-housing balance, lessen traffic impacts, and
focus the monitoring of space on non-residential
uses. Further, it enabled UCSF to better support
the City’s overall housing goals.

When the housing modification was adopted, the
amount of space subject to the space ceiling in the
2014 LRDP totaled 3.71 million gsf, an overage of
approximately 162,400 gsf or about 4.6 percent.

The 2014 LRDP also reaffirmed continuing
commitments with respect to the Regents
Resolution, including: (1) maintaining the
designation of the Mount Sutro Open Space



Reserve as permanent open space; (2) continuing
to respect the Parnassus Heights campus
boundary established in 1976, and (3) continuing
to adhere to an expansion restriction area within
which UCSF will not acquire property or lease
private residential property.

Changes Since the 1976 Regents Resolution
was Instituted

Since the space ceiling was adopted as part of the
Regents Resolution in 1976, significant changes
have occurred in the City and the region. Both San
Francisco and the Bay Area have seen substantial
population growth. Between 1976 and 2017, San
Francisco’s residential population grew by about
28%, while the Bay Area’s population increased

by about 56%. Concurrent with this, the number

of inpatients and outpatients treated at the
Parnassus Heights campus has increased at a
higher rate than the area’s population growth, a
result of UCSF’s expanding role as a critical health
care provider in San Francisco, the Bay Area, and
across northern and central California. In San
Francisco alone, UCSF’s share of overall hospital
discharges grew from 22 percent in 2001 to 34
percent in 2017. Between 2017 and 2019, the
patient census at Parnassus Heights continued

to climb, and steady growth is projected through
2034. This reflects UCSF’s strategic importance as
a regional patient referral center and an important
provider of specialty care. The growth in the patient
population at the Parnassus Heights campus is
also reflective of the advancements in clinical
care and treatment pioneered by UCSF. Since the
mid-1970s, these advancements have included:
fetal surgery to improve the long-term outcome of
children with specific illnesses, brain mapping to
safely remove tumors, targeted therapy to treat

PLANNING FOR GROWTH 5.3

forms of multiple sclerosis, prenatal tests for the
identification and treatment of inherited blood
diseases, and the evolution of gender-based health
care, among others. Importantly, the Parnassus
Heights campus is also home to one of the oldest
and most respected programs in transplantation in
the world, pioneering new treatments for diseases
of the kidney, liver, and pancreas.

Parnassus Heights Space Needs Today and in
the Future

UCSF has grown significantly over the last two
decades, not just in space and population, but also
in terms of programmatic breadth and complexity.
UCSF’s growth has historically been driven by
federal research funding, including grants from

the National Institutes of Health and other
governmental and non-governmental sources, and
by inpatient and outpatient clinical volumes. In
addition, philanthropy has been a significant driver
of UCSF’s capital construction.

A thorough assessment of the future forecast

of these historic drivers of UCSF growth was
conducted as part of the 2014 LRDP planning
process. Based on information available at the
time, future research funding was anticipated to
grow at a modest and slower pace than UCSF had
experienced in the previous two decades. Ongoing
changes in the local, regional, state and national
health care landscape were also considered, as
were the impacts these changes were projected to
have on future inpatient and outpatient volumes
and, therefore, the need for, and location of,

new or expanded UCSF clinical facilities. Further,
the State of California’s and the University of
California’s seismic requirements—which call for
the replacement of certain facilities, including
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5.3 PLANNING FOR GROWTH

hospitals—were factored into the 2014 LRDP’s
growth projections.

Over the last five years, however, UCSF’s research
enterprise has grown at higher than expected
rates, due to factors including significant advances
in existing programs and the development of

new, leading edge programs. In addition, the
Research Space Working Group, which reported to
the Parnassus Master Plan Steering Committee,
recommended that the research program portfolio
for Parnassus Heights be expanded to allow for

a critical mass of investigators in basic, clinical,
and translational science, whereas previously,

the focus at Parnassus has been on clinical and
translational research. This expansion furthers the
integrated, collaborative model of research that
fosters vibrant, transformative new research and
discovery. Aging wet bench laboratory spaces at
Parnassus Heights have not kept up with advances
in the sciences that they support, and a lack

of “swing space” makes renovation of existing
research space challenging.

On the clinical side, patient volumes have
increased beyond 2014 projections. Today, UCSF’s
patient census is at a record high. Moffitt Hospital
was built in 1955, and physicians and staff are
working in facilities that are outdated, inflexible,
undersized, and clinically obsolete. While the 2014
LRDP forecast that a new 308,000 gsf hospital
would replace inpatient activity currently in Moffitt
Hospital, updated and recent demand analysis
directs that a larger hospital will be required to
ensure that UCSF can continue to provide the
scope and quality of specialized clinical care

to the patients who will need it. The long-term
success and viability of UCSF Health, which in
2018 generated more than 60 percent of UCSF’s
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overall revenue, is critical to sustaining UCSF’s
public mission of providing top-quality care to
patients and supporting research and education.
This convergence of mission areas is highly prized
by faculty and students at Parnassus Heights, and
each component relies on robust participation
from the others. In addition, providing quality
facilities is critical to retaining and recruiting top-
tier clinicians, staff, researchers, and students.

In an effort to carefully consider and weigh these
issues, UCSF has been actively engaged in a
planning effort to re-envision and revitalize the
Parnassus Heights campus site to create a place
that fosters collaboration among education,
research, and patient care activities in ways that
continue to promote excellence and advance
human health. The planning process resulted

in the development of the Comprehensive
Parnassus Heights Plan (CPHP), which provides
a long-term development framework for the
revitalization of the Parnassus Heights physical
environment, with the goal of also strengthening
the economic and cultural vitality and livability of
the entire neighborhood.

The CPHP process included the convening of four
UCSF faculty/staff working groups to ensure that
the plan could support the programmatic needs
of our faculty and staff in the coming decades.
Two of the working groups (CoLabs and Research
Space) provided detailed quantities of space
based on comprehensive review and analysis,
while the Digital Hub Working Group projected
headcounts that were subsequently translated
into physical space needs, based on UCSF and
peer benchmarking. The Education Space Working
Group provided qualitative recommendations that,
through consultation with working group members



and the consultant team, were used to quantify the
necessary space need.

The working group reports are summarized in
Section 4.2, and the full reports can be found in
Appendix B.

The initial sequence of projects as described in
this plan includes a new hospital at the Helen
Diller Medical Center, a new Research and
Academic Building, development of an arrival/
lobby space from the Irving Street entrance up

to Parnassus Avenue, and densification of Aldea
Family Housing. The exact space needs of the
new hospital are currently the subject of detailed
planning. The recommendations of the four
faculty/staff working groups include 472,000 gsf
of new space for research. The Irving Street Arrival
is currently assumed to comprise approximately
25,000 gsf of net new space. Additional housing
at Aldea would not count toward the space ceiling.
The recommendations of the Education Space
Working Group would be met in existing space

or in replacement space following demolition of
existing space.

Growth of the research and clinical environment
would also require academic offices, clinician
offices, and campus administrative space, as
well as an increase in space for logistics in the
form of a service corridor embedded beneath the
east-west promenade (estimated at 43,500 gsf)
and additional structured parking (approximately
66,000 gsf).

The total amount of existing space at the
Parnassus Heights campus site in 2019 is
3,920,500 gsf, which includes 241,900 gsf
of housing.

PLANNING FOR GROWTH 5.3

The total amount of future space needed to realize
the total vision of the CPHP is approximately
5,965,300 gsf, which includes 915,300 gsf

of housing.

In order to meet these critical space needs, UCSF
proposes to modify the Regents Resolution to
increase the space ceiling by 1.5 million gsf, from
3.55 million gsf to 5.05 million gsf.
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5.4 PLANNING FOR SUSTAINABILITY

UCSF is committed to achieving carbon neutrality
by 2025. Defined as “net zero climate impacts
from greenhouse gas (GHG) emissions” from

new and existing buildings, it will be achieved

both by minimizing these emissions and using
measures to mitigate the remaining emissions. The
Sustainable Practices Policy adopted statewide

by the University of California establishes goals in
nine areas of sustainable practices (see call-out
box below).

UCSF prepared a GHG reduction strategy in
conjunction with the 2014 LRDP and in alignment
with the Sustainable Practices Policy, updated

in 20417. It will help fulfill the GHG reduction
requirements of the State of California Assembly
Bill 32 (AB), which requires that California

as a whole reduce GHG emissions to 1990

levels by 2020.

The University of California has strong
sustainability guidelines for campus developments.
All new building projects, other than acute care
facilities, are to be designed to outperform

the California Building Code energy-efficiency
standards by at least 20%. No major project
approved after June 30, 2019 can use on-site
fossil fuel combustion for heating. New buildings
will achieve a USGBC LEED “Silver” certification at
a minimum and strive to achieve certification at
the “Gold” level.

The re-envisioning of Parnassus Heights provides
an opportunity to establish the campus as one
of the UC system’s most sustainable sites. The
university should consider “District Energy”
options, low impact stormwater practices,

and green building techniques at the campus
scale. The CPHP explored resilience strategies

in partnership with 100 Resilient Cities, as
highlighted in section 1.4.

5.3. “Resilience Scan Workshop” led by 100 Resilient Cities, February 2019.
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PLANNING FOR SUSTAINABILITY 5.4

UC CARBON NEUTRALITY 2025 INITIATIVE

e Wholesale electricity Sustainable Practices Policy areas:
Create a shared service center, which will

manage the supply of wholesale electricity. o
Green building
* Energy efficiency and renewable energy

Continue the efforts on energy efficiency
projects and expand them to small- to
medium-scale renewable energy sources.

Clean energy
Transportation

Climate protection
* Natural gas and biogas procurement
Manage purchase of natural gas to mitigate
risk and develop renewable natural
gas (biogas).

* Management of environmental attributes
Solicit funds to support allowances
and carbon offsets in compliance with
California’s cap and trade program.

Sustainable operations

Waste reduction and recycling
Environmentally preferable purchasing
Sustainable food service

vV vV vV vV vV vV v Vv Y

Sustainable water systems
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MOBILITY & CIRCULATION

The vision for the Parnassus Heights campus
acknowledges the shifting mobility landscape and
proposes to further UCSF’s goals to:

* Promote sustainable transportation behavior.

e Introduce campus circulation options to reduce
impacts on the surrounding neighborhood.

* |Improve the patient and visitor parking and
arrival experience.

e Create safe on- and off-street passenger drop-
off zones.

e Enhance Parnassus Avenue as a campus
“main street.”

e Optimize existing parking supply.

e Enhance overall campus functionality
and efficiency.

6.1 PASSENGER LOADING

Projected growth in passenger pick-up and drop-
off trips due to the use of ridehail services, such
as Uber and Lyft, results in increased demand for
on- and off-street curb space and the potential for
more vehicle trips arriving and leaving campus.
Similarly, the popularity of online purchases and
delivery services results in more vehicle trips

and increases demand for commercial loading.
Strategies to adapt and mitigate resulting
impacts to traffic flow and safety can be spatial
(e.g., the design and location of new loading
zones, improved crossings or traffic calming) and
operational.

Figures 6.1 and 6.2 describe a preliminary concept
for the expansion of new on- and off-street loading
facilities at the Parnassus Heights campus as well

[~

6.1. Suggested passenger loading facility distribution on campus
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Legend
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as the size of passenger loading facilities and the
expected number of peak hour loading instances
that may occur at the same time.

Parnassus Avenue

Parnassus Avenue serves most of the campus’
passenger loading demand. Moffitt Hospital’s
patient drop-off loop, a valet parking and drop-

off area at Medical Building 1 (ACC), dedicated
commercial loading spaces that can be used by
Millberry Union vendors, the entrance and exit

to the visitor parking garage, and several UCSF
shuttle and Muni bus stops are also located on
Parnassus Avenue. Since it is projected to remain
the primary visitor passenger loading location for
campus and outpatient services, the Parnassus
Heights campus vision introduces new off-street
loading facilities associated with the repurposing
and renovation of Millberry Union garage. Any new
on-street loading zones should be coordinated with
implementation of the 2015 Parnassus Avenue
Streetscape Study.

PASSENGER LOADING 6.1

Irving Street

Irving Street is estimated to account for
approximately 55% of arrivals to campus. It is

an access point for employee and visitor parking
garages and the location of the N-Judah Muni light
rail line.

In coordination with the express elevator and lobby
arrival improvements discussed in Chapter 7, UCSF
should explore designating on-street passenger
loading spaces on Irving Street to reduce pressure
from Parnassus Avenue. These spaces should be
designed to minimize the potential for Muni and
existing loading dock conflicts.

West Side

As part of the long-term redevelopment of the
West Side, UCSF should designate specific spaces
for passenger loading activities to accommodate
new development there, especially on the new
4th Avenue.

Existing spaces | Proposed spaces Wt.aekt.iay PM peak
loading instance range
1 Parnassus Avenue 13 13 5-7
2 Proposed Millberry drop-off 0 5 1-3
3 Potential Future Hospital drop-off 0 8 6-10
4 Existing Moffitt Hospital drop-off 6 6 4-6
5 Irving Street 0 4 35
6 Proposed 4th Avenue (West Side) 0 4 2-4
Total 19 40 21-35

6.2. Suggested passenger loading distribution and location. Source: Fehr and Peers.
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6.2 PARKING STRUCTURES

Operational Recommendations

e Partner with the San Francisco Municipal
Transit Agency (SFMTA) to inventory,
assess, and prioritize curb space usage on
public streets to safely and efficiently meet
multimodal demands.

* Apply mechanisms such as pricing or time
limits to balance demand for on-street
loading spaces.

* Consider using attendant enforcement
of key loading areas, similar to airport
curbside operations.

* Use geofencing to restrict ridehail providers to
specific locations.

* Introduce measures to ensure vehicles move to
the far end of loading areas and/or the back of
queues (e.g., signage and/or traffic control).

6.2 PARKING STRUCTURES

Two multi-story parking garages provide the
majority of the parking supply for the Parnassus
Heights campus site, with a total of approximately
2,000 spaces. The ACC garage is used for staff

parking and the Millberry garage is used mainly by
patients and visitors.

Updating these garages to improve functionality
and address the campus’ changing mobility

needs will help improve the arrival experience for
those who drive to campus. These improvements
should be prioritized as near-term, early wins while
planning for eventual replacement of the Millberry
East and West towers and potential replacement of
the garages would occur over the longer term.

Near Term Recommendations

* Improve garage access and ease of use with
better lighting and signage for pedestrians to
access internal elevators.

e Coordinate strategies for improved aesthetics
and functionality with the Irving Street arrival
project (Section 7.2) and planning for the new
hospital building.

Graphic identity Clear wayfinding
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PARKING STRUCTURES 6.2

Long Term Opportunities the Millberry East and West Towers and the
creation of the new Millberry Terrace.
e Introduce a new campus open space on the

roof of the Millberry garage (Millberry Terrace)
and include new program as feasible.

¢ Validate the potential to add a new structure
on top of the ACC garage roof as additional
campus space opportunity while maintaining

e Explore repurposing space in the Millberry garage function.
Union garage near the Parnassus Avenue
entrance as an off-street passenger loading
facility. Figures 6.4 and 6.5 show preliminary
concepts to optimize space and connect this
project with the Irving Street lobby, clinical

* |n order to streamline redevelopment
opportunities and accommodate changes to
parking access during construction, explore the
use of nearby off-site parking resources.

services, and hospital reception areas. These * Consider increasing valet parking operations
concepts should be developed in coordination beyond the existing service to increase capacity.
with planning for the new hospital building as * Improve the function and safety of Parnassus
well as opportunities for the replacement of Avenue with dedicated off-street loading areas

that connect into clinical programs.

MILLBERRY EAST MILLBERRY WEST
OPPORTUNITY OPPORTUNITY

ACC OPPORTUNITY

: Muﬁznnv TERRACE
\4 ~ OPPORTUNITY

FACADE IMPROVEMEN %‘

6.3. In the long term, the Millberry Garage roof could be repurposed as a “Millberry Terrace” and connect into the Irving Street arrival project. This
should not preclude the development of Millberry East and West opportunity sites or the replacement of the Millberry Garage if required.
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6.2 PARKING STRUCTURES

Millberry East tower opportunity site

@ Design off-street passenger loading facility
with valet service near Parnassus Avenue
garage entrance, with connections to
garage elevators, public programs, and

b

Library

" Millberry garage below

potential grade-separated crossing of
Parnassus Avenue.

9 Maintain visitor parking access via ramp to
lower levels of the garage.

ry;,
V/’?é’ S[,ee[

.~ MILLBERRY EAST
/ OPPORTUNITY

ACC

/
/ [
/ || IRVING ST. ARRIVAL
/ I OPPORTUNITY
.----------II-F* I
/ |
:I
"

Parnassus Avenue

MILLBERRY EAST Moffitt,
OPPORTUNITY i New Hospital
.z BRIDGE OPPORTUNITY
- —— —— b i
A S i p
S S £ p—
‘ p——— -4.
: -y S— ‘ = Parnassus Ave.
5= Legend
=T=1 — Bl Existing automobile path
T =T : == Future passenger drop-off
Irving St. Millberry garage Pedestrian connections

6.4. Potential off-street loading below Parnassus Avenue.
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Millberry West tower opportunity site (2 )

o Repurpose existing access to loading area
with valet services. Maintain garage access to
lower floors in this location.

PARKING STRUCTURES 6.2

Add additional drop-off that connects to
Millberry Terrace and new program spaces in
the Millberry West tower opportunity site.

) ~— 3
O, / “~ MILLBERRY WEST
‘\J kJ‘ OPPORTUNITY /
o Y Vi
/ SNe I 7 Strog,
[ =~ —
L P
) Zj { I Millberry garage below
| | ]
> 4
Library I s :
amn
;= I I
&
\? ACC

Parnassus Avenue

SECTION w—

MILLBERRY WEST
OPPORTUNITY

MILLBERRY TERRACE

A4 £ A
— =T
= — =
= = = I=E-—=1
— — =
Irving St. Millberry garage

6.5. Alternative/additional loading area connected to Millberry Terrace and to the
Millberry West opportunity site.

Moffitt,
New Hospital

Parnassus Ave.

Legend

Existing automobile path
Future passenger drop-off
Pedestrian connections
Opportunity sites

Future Millberry Terrace
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6.3 PARNASSUS AVENUE CROSSING

6.3 PARNASSUS AVENUE CROSSING

Improving connections between the north and
south sides of the campus across Parnassus
Avenue is an important priority for UCSF. As
part of the 2015 Parnassus Streetscape Study,
UCSF plans to install two crosswalk plazas and
pedestrian bulb-outs to improve the pedestrian
crossing experience on Parnassus Avenue itself.

A grade-separated crossing will have the following
benefits:

e Link acute care and ambulatory care facilities
to avoid unnecessary ambulance transport
between the two sides.

* Improve safety and convenience for both
physicians and patients avoiding traffic
lights and on-street conflicts as well as
inclement weather.

Vertical connection

Enclosed walkway
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Combine elements of circulation, utility,
and service.

Improve opportunities for patients and the
public to quickly access amenities on the north
and south sides of Parnassus Avenue.

Support research and clinical collaborations for
the UCSF workforce.

Improve wayfinding for visitor arrivals, in the
Millberry Parking Garage and via the N-Judah
light rail to the hospital entry.

Support resilience and sustainability goals

by allowing materials and deliveries to be
transmitted across Parnassus Avenue efficiently
and safely.

Reduce on-street traffic conflicts between
patients and vehicles.

Linked facilities



PARNASSUS AVENUE CROSSING 6.3

Several conceptual locations for a bridge and
tunnel crossing were explored during the CPHP
process. Detailed designs and implementation
strategies will be coordinated with planning for
the new hospital, the replacement of the Millberry
East tower, and the development of the Irving
Street arrival.

UCSF should further develop the crossing concept
to assess how to achieve the most benefit and
finalize the proposed location, connection points,
and primary user profile.

Bridge

* As a new landmark for the campus, a bridge
would create a conditioned, convenient
connection between both sides of
Parnassus Avenue.

ACC

Parnassus Ave.

6.6. Parnassus Avenue grade-separated crossing.

F;.!::i

e A public bridge could allow UCSF personnel,
patients, and visitors to travel from the parking
areas into the main hospital reception.

* A more secure internal bridge could also
be explored. This bridge might only be used
by UCSF staff for transporting supplies and
patients with limited public access.

Tunnel

Several tunnel options were explored for the
CPHP process.

e A smaller bored tunnel could be used
for improved utility connections (without
personnel).

e Alarger mined tunnel would allow for utilities
and personnel connection between both sides of
Parnassus Avenue.

Moffitt Hospital

Legend

Bridge

Tunnel

Pedestrian connections
Bridge/tunnel

Existing vertical circulation

New vertical circulation
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6.4 CAMPUS CIRCULATION

New internal circulation routes at Parnassus
Heights are proposed for improved functionality
and to support the redevelopment of the West
Side. The extended 4th Avenue would provide
public access to West Side opportunity sites,
including new housing. The extension of Medical
Center Way to Koret Way would be used for a range
of internal including the new service corridor.

Medical Center Way Connection to Koret Way

With limited or no public access; this would be a
controlled access route through campus. Users

could include service vehicles, UCSF shuttles,

and upon the completion of 4th Avenue, UCSF
deliveries. Emergency access into Saunders Court
and the new east-west promenade would be
supported.

4th Avenue Extension

Designed as an extension of existing 4th Avenue,
this new campus street would include on-street
parking, sidewalks, and loading areas, and would
be a campus street open to all vehicles. Future
streetscape design should apply best practices in
traffic calming and pedestrian facilities to minimize
conflicts and to moderate vehicle speeds.

6.7. The street grid can extend into the West Side once the Dental Clinics building is removed. O
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UCSF internal circulation
= Emergency vehicle access
== Public access circulation

EEE  Security control

Existing buildings



SERVICE CORRIDOR 6.5

6.5 SERVICE CORRIDOR the service corridor will permit UCSF to leverage
these investments into a long-term, campus-wide
improvement. The service corridor should be
designed to be operational even if buildings that
connect into it change or are replaced over time.

The service corridor will bundle utility, service,
delivery, and emergency access improvements
along the southern edge of the campus. It

is conceived as a multi-functional, modular
connection with a fire access lane, vehicular Goals
delivery routes, and possible pedestrian
connections at grade. These access points will

e Create a long-term design for the corridor
to address connectivity, emergency vehicle

create a more robust framework for future campus access, maintenance access, delivery, logistics,
expansion along Koret Way, into the West Side and and phasing for implementation.
Research and Academic Commons. + Manage risks of service interruptions. The

) o service corridor provides for the creation of a
On-going coordination among the many utility loop to support overall stability of campus
maintenance and renovation projects around service as a whole.

— —

Parnassus Ave.

L Y/

L) Y
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Promenade | Q
— %)
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Legend

6.8. Emergency vehicle access to the back of the campus is greatly improved and a new through- = Internal UCSF vehicular route

route is imagined for UCSF service vehicles. I=  Emergency access improvements
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6.5 SERVICE CORRIDOR

Service Corridor Project Integration

Coordinate with the new hospital planning team
to link utility and delivery options.

Coordinate with existing loading docks to
connect facilities to utilities and service areas.

Coordinate with campus fire, water, steam, and
electrical upgrades and new construction and
any new campus plant upgrades.

Coordinate with the Health Science towers code
compliance improvements and renovations and
upgrades as they occur. Consider integrating
campus service functions into lower floors

near docks.

[

Consolidate Hooper Pad mechanical,

electrical and plumbing system replacement
projects, remove abandoned equipment, and
strengthen pad, and build new retaining walls to
accommodate corridor.

Coordinate with the replacement and expansion
of environmental and hazardous waste
facilities.

Parnassus Ave.

Legend
== Existing utility main lines
== Potential utility line extension

Service corridor

6.9. A new service corridor can connect existing loading docks for a future decentralized, flexible

delivery strategy and connects existing utility lines for a redundant, resilient system. Existing loading dock locations
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SERVICE CORRIDOR 6.5

- -
For illustrative purposes only: image does not represent architectural design.

6.10. Today, mechanical equipment at Hooper Pad is vulnerable to weather and unsightly. This
location is an opportunity for a landscaped future service corridor.
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7 IMPLEMENTATION

7.1  OVERVIEW
7.2 INITIAL SEQUENCE (2020-2030)

7.3  PREPARING FOR THE FUTURE



IMPLEMENTATION

7.1 IMPLEMENTATION OVERVIEW

The plan is the culmination of work over the past
year and a half to define a bold new vision for the
reinvigoration of the Parnassus Heights campus
and has been informed by the Community Ideas
and other feedback provided by the Community
Working Group described on page 24. The
transformation of Parnassus Heights will take
place over the next several decades.

The next step in advancing the CPHP is the
development of an environmental impact report
(EIR) to analyze the plan’s potential environmental
impacts. Following preparation of the EIR, an
amendment to UCSF’s Long Range Development
Plan (LRDP) to modify the space ceiling to support

the recommendations of the CPHP, will be brought
to the University of California Board of Regents for
consideration.

To ensure that voices of stakeholders are heard,
UCSF has convened an Advisory Committee for
the Future of UCSF Parnassus Heights, comprising
community leaders, neighbors, merchants, and
representatives of city agencies and non-profits,
to advise on potential neighborhood issues and to
inform the LRDP Amendment.

This chapter summarizes the initial sequence for
proposed near term implementation projects and
describes longer term explorations.

e g . ". :Lﬂ' 2
NEAR TERM OPPORTUNITIES 5 N
== éa' / e et P

7.1. Initial project sequence and proposed locations at Parnassus Heights.
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INITIAL SEQUENCE 7.2

7.2 INITIAL SEQUENCE (2020-2030) Site descriptions, project recommendations,
proximity, and dependencies for these projects are
described on the following pages.

The CPHP initial project sequence is identified on
Figure 7.2. Initial sequence project criteria are:

e Have fewer “dependencies”

* Support research and academic community
* Generate enthusiasm and momentum

e Improve patient and visitor experience

* Provide the “empty <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>