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FILE NO. 180640 RESOLUTION NO. 

1 

2 

3 

[Airport Professional Services Agreement Modification No. 8 - ACJV, a Joint Venture - Project 
Management Support Services for the Airport's Terminal 1 Center Renovation Project - Not to 
Exceed $28,250,000 - Further Modifications Not to Exceed $61,325,000] 

4 Resolution approving Modification No. 8 to Airport Contract No. 10011.41, Project 

5 Management Support Services for the San Francisco International Airport, Terminal 1 

6 Center Renovation Project, between ACJV and the City and County of San Francisco, 

7 acting by and through its Airport Commission, for a total amount not to exceed 

8 $28,250,000 extending the term by seven months to commence October 1, 2018, for a 

9 total term of January 20, 2015, through April 30, 2019, pursuant to Charter, Section 

10 9.118{b); and approving an amount for further modifications to increase the total not to 

11 exceed amount of $61,325,000 for services through December 31, 2023. 

12 

13 WHEREAS, Through the implementation of the Terminal 1 /Boarding Area B 

14 Redevelopment Program ("Program"), the Airport demolished aging infrastructure, 

15 constructed a temporary boarding area, and is renovating the existing terminal and boarding 

16 area structures, all while maintaining Airport operations; the Program will result in a new 1.1 

17 million square foot facility; and 

18 WHEREAS, Two of the major projects in the Program are the Terminal 1 Center 

19 Renovation (''T1 Center") Project and the New Boarding Area B ("BAB") Project. The T1 

20 Center Project encompasses the main terminal building, including construction of a new 

21 architectural envelope, complete electrical, HVAC, and special systems replacement, new 

22 check-in facilities and passenger screening checkpoint and passenger amenities; the T1 

23 Center Project also includes a new consolidated common use baggage handling system and 

24 checked baggage screening system, a secure connector to Boarding Area C, and a sterile 

25 connector to the International Terminal Building; and 
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1 WHEREAS, On January 20, 2015, by Resolution No. 15-0005, the Commission 

2 awarded Contract 10011.41, Project Management Support Services for the San Francisco 

3 International Airport Terminal 1 Center Renovation Project ("Contract") to ACJV, a Joint 

4 Venture consisting of AECOM Technical Services and Cooper Pugeda Management, Inc., in 

5 the not-to-exceed amount of $3,500,000 for the first year of services; and 

6 WHEREAS, On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors 

7 approved the Contract for a term of five years and a final contract value up to $23,000,000; 

8 and 

9 WHEREAS, On June 15, 2015, the Airport Director executed Modification No. 1 to 

1 O administratively modify the Contract to include new classifications and labor rates with no 

11 changes to the Contract term or Contract amount; and 

12 WHEREAS, On March 15, 2016, by Resolution No. 16-0079, the Commission 

13 approved Modification No. 2 to the Contract, increasing the not to exceed amount to 

14 $10,550,000 and extending the term through April 30, 2017; and 

15 WHEREAS, On August 22, 2016, the Airport Director executed Modification No. 3 to 

16 administratively modify the Contract to include a new subcontractor and labor rates with no 

17. changes to the Contract term or Contract amount; and 

18 WHEREAS, On March 21, 2017, by Resolution No. 17-0058, the Commission 

19 approved Modification No. 4 to the Contract, increasing the not to exceed amount to 

20 $18,650,000 and extending the term through April 30, 2018; and 

21 WHEREAS, On July 1, 2017, the Airport Director executed Modification No. 5 to 

22 administratively modify the Contract to amend billing and labor rates with no changes to the 

23 Contract term or Contract amount; and 

24 

25 
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1 WHEREAS, On October 11, 2017, the Airport Director executed Modification No. 6 to 

2 administratively modify the Contract to include a new subcontractor and labor rates with no 

3 . changes to the Contract term or Contract amount; and 

4 WHEREAS, On February 20, 2018, by Resolution No. 18-0038, the Commission 

5 approved Modification No. 7 and Modification No. 8 to the Contract, which together increase 

6 the Contract not to exceed amount and extend the Contract for an additional year of services 

7 through April 30, 2019; and 

8 WHEREAS, Modification No. 7 increases the Contract not to exceed amount to 

9 $22,998,000 for services through September 30, 2018; and 

10 WHEREAS, Modification No. 8 increases the Contract not to exceed amount to 

11 $28,250,000 for services from October 1, 2018, through April 30, 2019; and 

12 WHEREAS, On November 1, 2017, by a memorandum to the Commission, the Airport 

13 Director described a new delivery plan for the Program that had been vetted by all Airport 

14 stakeholders and recommended to the Airport Director by his Executive Committee and 

15 Executive Advisory Board; a copy of the memorandum is contained in Board of Supervisors' 

16 File No. 180640; the new delivery plan brings forward various elements from Phase 2 of the 

17 Program into Phase 1 and adds scope to accelerate delivery of international-capable gates, 

18 reduce impact to airline operations, and deliver significant benefits to the passenger 

19 experience; and 

20 WHEREAS, The T1 Center Project's budget has increased to $1,387,380,000. As a 

21 result, this Contract's budget has increased to $61,325,000 for approximately nine years of 

22 services through December 31, 2023; and 

23 WHEREAS, Charter, Section 9.118(b), provides that the agreements entered into by a 

24 department, board, or commission requiring anticipated expenditures by the City and County 

25 of ten million dollars or more, and modifications of such agreements having an impact of more 
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1 than five hundred thousand dollars, shall be subject to approval by the Board of Supervisors 

2 by Resolution; and 

3 WHEREAS, By Resolution No. 283-14, dated July 22, 2014, incorporated herein by this 

4 reference as though fully set forth, the Board adopted findings under the California 

5 Environmental Quality Act (Public Resources Code, Section 21000, et seq'.) for the Program; 

6 now, therefore, be it 

7 RESOLVED, That the Board of Supervisors hereby approves Modification No. 8 the 

8 Professional Services Contract No. 10011.41, Project Management Support Services for the 

9 Terminal 1 Center Renovation Project, with ACJV, for a total Contract not to exceed amount 

10 of $28,250,000 for services through April 30, 2019; a copy of Modification No. 8 is contained 

11 in Board of Supervisors' File No. 180640 along with the Contract and all previously executed 

12 modifications; and, be it 

13 FURTHER RESOLVED, That the Board of Supervisors hereby authorizes further 

14 modifications to the Contract, upon Airport Commission approval, up to a not-to-exceed 

15 amount of $61,325,000 for services through December 31, 2023, provided any future 

16 modification does not change other material terms of the Contract; and, be it 

17 FURTHER RESOLVED, That within thirty (30) days of Modification No. 8 being fully 

18 executed by all parties, the Commission shall provide a copy to the Clerk of the Board for 

19 inclusion in the official file. 

20 

21 

22 

23 

24 

25 
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BUDGET AND FINANCE COMMITIEE MEETING SEPTEMBER 13, 2018 

Department: 

San Francisco International Airport (Airport) 

Legislative Objectives 

• The proposed resolution would approve Modification No. 8 to the contract between the 
San Francisco International Airport and ACJV, a joint venture of AECOM and Cooper 
Pugeda Management, Inc, to provide construction management services for the Airport's 
Terminal 1 Center Renovation Project, extending the term by seven months for a total 
term from January 20, 2015 through April 30, 2019, and increasing the contract amount 
by $5,250,000, from $23;000,000 to a total amount not to exceed $28,250,000. 

• The proposed resolution would also authorize future modifications to .the contract 
without further Board of Supervisbrs approval to extend the contract through December 
31, 2023, and increase the contract amount by $33,075,000 to $61,325,000. 

Key Points 

• The Airport anticipates reaching the original not-to-exceed amount of $23,000,000 in 
approximately 3.5 years rather than the anticipated 5 years that was previously approved 
by the Board of Supervisors. The scope and duration of the project has increased, 
requiring additional ACJV staffing to oversee and support the project. 

· Fiscal Impact 

• Modification No. 8 to the contract would increase the contract amount by $5,250,000, . 
from $23,000,000 to a total amount not to exceed $28,250,000. The proposed resolution 
would also authorize future modifications to the contract and further increase the total 
not-to-exceed amount by $33,075,000 to $61,325,000. 

Policy Consideration 

• The Airport's practice for Capital Program professional service contracts is to set contract 
not-to-exceed amounts for one year, requiring annual modification of the contract to 
increase the contract amount and contract term. However, the Airport does not have a 
consistent practice to ensure that these contracts conform to Charter Section 9.118{b). 

Recommendations 

• Approve the proposed Modification No. 8. Approval of future contract modifications 
without further Board of Supervisors approval is a policy matter for the Board of 
Supervisors. 

• The Board of Supervisors should request that the Airport Director consult with the City 
Attorney's Office on consistent practices to obtain Board of Supervisors approval for 
Capital Program professional services contracts that are modified annually to ensure 
conformance to Charter Section 9.118. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING SEPTEMBER 13, 2018 

MANDATE STATEMENT 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors 
approval. 

BACKGROUND 

Terminal 1 Center Renovation Project 

In March 2015 following a competitive process the Board of Supervisors approved the contract 
between the San Francisco International Airport and ACJV, a joint venture of AECOM and 
Cooper Pugeda Management, Inc., to provide construction management services for the 
Airport's Terminal 1 Center Renovation Project (~ile 15-0151). The initial term of the contract 
was for one year for an amount not to exceed $3,500,000, with options to extend the contract 
each year for a total duration of six years. File 15-0151 approved the contract for a term of up 
to five years and a total amount not to exceed $23,000,000 over the five-year term. 

The Terminal 1 Center Renovation Project is part of the Terminal 1 Redevelopment Program at 
the Airport, which is an ongoing program to design and construct a new facility at the Airport of 
approximately 1.1 million square feet while allowing for uninterrupted Airport services during 
the project period. The Terminal 1 Center Renovation Project will create a new consolidated 
passenger screening checkpoint, pre-security ticket counters, and concessions in Terminal 1, as 
well as upgraded standards for post-security passenger amenities to match those in Airport 
Terminal 2 and Terminal 3 Boarding Area E. The project will also construct a new baggage 
handling system and a checked baggage screening system. 

The project is funded by Airport revenue bonds. The initial. budget for the Terminal 1 Center 
Renovation Project was $428,380,000 in March 2015 when the Board of Supervisors approved 
the initial contract with ACJV. 

Contract Modifications 

The Airport has modified the contract seven times to (a) increase the not-to-exceed amount 
and extend the contract term, and (b) administratively modify the contract to include new 
subcontractor and labor rates, with no changes to the contract term or amount. The contract 
modifications that increased the not-to-exceed amount and extended the contract term are 
summarized in Exhibit 1 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Exhibit 1. Initial Contract Terms and Modifications 

Not-to-exceed Extended Term 
Date amount Through 

Initial contract terms 1/20/2015 $3,500,000 April 30, 2016 
Modification No. 2 3/15/2016 10,550,000 April 30, 2017 
Modification No. 4 3/21/2017 18,650,000 April 30, 2018 
Modification No. 7 2/20/2018 .22,998,000 September 30, 2018 
Note: Modification Nos. 1, 3, 5, and 6 were administrative in nature and did not increase the contract 
not-to-exceed amount or term. 

As shown in Exhibit 1 above, Modification No. 7 extended the contract term for only five 
months, through September 30, 2018, rather than an additional year so as not to exceed the . 
total not-to-exceed amount of $23,000,000 approved by the Board of Supervisors in File 15-
0151. According to Ms. Geri Rayca, Manager of the Airport;s Contract Management Unit, as of 
May 31( 2018, $19,933,209 has been expended under the contract. 

Increases in the Size and Scope of the Terminal 1 Center R.enovation Project 

As shown in Exhibit 1 above, the Airport anticipates reaching the original not-to-exceed amount 
of $23,000,000 in approximately 3.5 years rather than the anticipated 5 yecirs that was 
approved by the Board of Supervisors in File 15-0151. According to Ms. Rayca, while the scope 
of services provided by ACJV has not changed since the original contract was awarded, the 
scope and duration of the Terminal 1. Center Renovation Project has increased, requiring . 
additional ACJV staffing to oversee and support the project. 

A November 2017 memorandum from the Airport Director to the Airport Commission states 
that the original Terminal 1 Redevelopment Program budget and phased approach, including 
the Terminal 1 Center Renovation Project, was developed in 2013 alongside the Airport's most 
recent long-term activity forecast. Since 2013, growth in activity has increased faster than 
originally forecast due to additional flights and larger aircraft coming into the Airport. The 
unanticipated growth has resulted in an earlier need for the facilities than was anticipated 
under the original program.budget. 

The revised phased approach outlined in the November 2017 memorandum keeps the original 
scope of the Terminal 1 Center Renovation Project and adds additional scope as follows: 

• Terminal 1 South: a reconstruction of the southern portion of Terminal 1, originally 
included in phase 2 of the Terminal 1 Redevelopment Program 

• Terminal 1 North: a reconstruction of the northern portion· of Terminal 1, originally 
included in phase 2 of the Terminal 1 Redevelopment Program 

• International Terminal Building Connector: construction of new connectors to the 
International Terminal Building, originally included in phase 2 of the Terminal 1 
Redevelopment Program 

• Additional scope: infrastructure to support an additional four aircraft parking positions; 
expanded square footage for additional concessions; baggage-handling system; curbside 
roadway improvements; and additional amenities. 
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As a result of the revised project scope, the Terminal 1 Center Renovation Project budget 
increased three-fold from the original budget of $428,380,000 in March 2015 to the revised 
budget of $1,387,380,000 in July 2018, as shown in Exhibit 2 below. The ACJV contract budget 
increased from $23,000,000, or 5.4 percent of the total project budget, to $61,325,000, or 4.4 
percent of the total project budget, to account for the increase in scope and duration of the 
Terminal 1 Center Renovation Project. 

Exhibit i. Original and Revised Budget Summary for Terminal 1 Center Renovation Project 

Original Revised 
March 2015 July 2018 

Design-builder hard costs: direct construction $216,000,000 $796,166,328 
Design-builder management soft costs a 45,280,000 180,367,872 
Baggage handling system b 140,000,000 211,994,285 . 
Internal soft costs: project management c 4,100,000 15,930,412 
Internal soft costs: other d O 48,014,836 
Airport construction contingency 0 73,581,267 
Project and construction management 23,000,000 61,~25,000 

ACJV contract (5.4% of total) (4.4% of total) 
----··············································-··-·····································-············-··························-······-.. ·-···············-····································································-··· .. ····················-·······················-·················· 

Total. $428,380,000 $1,387,380,000 
Source: Airport staff. 
a. Design-builder management soft costs are charged by the design-builder for the planning and design of the 
project. 
b. The baggage handling system was originally a separate design-build contract before it was transferred to the 
Terminal 1 Center Renovation Project, and is budgeted separately as a result. 
c. Internal project management soft costs are the Airport's costs of internal project managers and other associated 
Airport staff related to the internal management of the project. 
d. Other internal soft costs are related to the Airport's project inspection and project coordination with other City 
departments. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve Modification No. 8 to the contract, extending the term 
by seven months for a total term from January 20, 2015 through April 30, 2019, and increasing 
the contract amount by $5,250,000, ·from $23,000,000 to a total amount not to exceed 
$28,250,000. 

The proposed resolution would also authorize future modifications to the contract without 
further Board of Supervisors approval to extend the contract by approximately four years and 
eight months through December 31, 2023, and increase the contract amount by $33,075,000 to 
$61,325,000. 

'YFISCAl.llVIPXCT. 

Exhibit 3 below summarizes the initial five-year contract budget of $22,998,608, the actual 
amounts expended under the contract to date of $19,933,209, and the total amount authorized 
under the proposed resolution of $61,325,000. 
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Exhibit 3. Initial Five-Year Contract Budget, Actuals, and Proposed Budget 

Increase/ 
Authorized (decrease) in 

Actuals under proposed budget 
Initial 5- expended proposed compared to 

year budget· (5/31/18) resolution initial budget 
Project management $8,325,422 $10,368,965 $24,861,653 $16,536,231 
Design 3,534,102 950,038 2,369,874 (1,164,228) 
Stakeholder engagement 532,251 455,946 455,946 (76,305} 
Construction management 4,446,837 4,970,483 20,455,445 16,008,608 
Baggage handling system execution 2,578,433 1,336,851 1,367,284 (1,211,149) 

.: ... ?.~.~.t.i.r.!.!Y. ........ -························-·········-···············-··········-···-··············--···-··-···-········§.§.~1..Q?..§ .... -··········-··-~-~.!J.§.? ___ ........... :?.!.~.~.9.!..~.§.?. ..... -........................ ~!..?.?..!!.~.~-?. .... . 

.... ~!!.l?..t..a...t.q_L ... ·-·-·······················-·················-··-····························-·········---··§?P'-.Q.?._~!.!..?L .... .?..!:f!!..Q.!.1!..Q1.~ .. -.. §~~'--1.~P!..~?.!: .. _ ................... ?..?..~!..?..§~!.?.!':.~ .... . 

.... .Q.~-~-~<-~--~-~-~!!.~.~~-~-~Y. . .t~.E.!.°. .. ~~-~) .... -.................................... ..?_PQ_?.!..§.!?. .......................................... .9 __________ ~!_~.?..~'-Q~.! ____ ......................... ?.!..~~:?.!.-:1:?.~.: __ 

.... ~!!.l?..t.9._t.q_! .................. --·····-···-·······-················--·························-···········-··§?.?'-P2.1Z~L ___ §!:.?.'-.Q.!.1'-.~1.~.---···?-~~.1.Q.1'-.!.?..?. ...... --····-·······?..?..§1..?..!Q!.9.?..?.._. 
Other allowable direct costs (approx. 5%) 903,875 859,164 2,920,238 2,016,363 
Total $22,998,608 $19,933,209 $61,325,000 $38,326,391 
Source: Airport staff. 

The Terminal 1 Center Renovation Project, including the contract with ACJV, is funded by 

Airport revenue bonds. 

POLICY CONSIDERATION 

Airport Procedures for Capital Program Professional Services 

The Airport's practice for Capital Program professional service contracts is to set contract not

to-exceed amounts for one year, requiring annual modification of the contract to increase the 

contract amount and contract term. According to Ms. Rayca, this practice allows the Airport to 

monitor contract performance on an annual basis. 

However, the Airport does not have a consistent practice to ensure that these contracts 

conform to Charter Section 9.118(b), which requires Board· of Supervisors approval for (a) 

contracts exceeding 10 years, or having expenditures· of $10 million or more; or (b) 

modifications to such contracts of $500,000 or more. 

The original contract between the Airport and ACJV for the Terminal 1 Center Renovation 

Project was for one year, with five one-year options to extend for a total contract term of six 

years to April 2021. The contract not-to-exceed amount for the first year was $3,500,000. 

However, File 15-0151, approved by the Board of Supervisors, provided for a contract term of 

five years through spring 2020 and a total contract not-to-exceed amount of $23,000,000. 

The proposed resolution would approve Modification No. 8 to the contract between the Airport 

and ACJV to extend the term to April 2019, 1 and increase the contract not-to-exceed amount by 

$5,250,000 to $28,250,000. The proposed resolution would also approve future modification to 

1 
The Board of Supervisors previously approved the term of the contract between the Airport and ACJV for five . 

years through spring 2020, as noted above (File 15-0151). 
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the contract without further Board of Supervisors approval to increase the contract not-to
exceed amount to $61,325,000 (or 167 percent more than the original contract), and to extend 
the term to December 2023. The Budget and Legislative Analyst recommends approval of 
Modification No. 8 to the contract, extending the term to April 30, 2019 and increasing the 
contract not-to-exceed amount to $28,250,000. 

Approval of further modifications to the contract for up to $61,325,000 without further Board 
of Supervisors approval is·a policy matter for the Board of Supervisors. 

The Board of Supervisors should request that the Airport Director consult with the City 
Attorney's Office on consistent practices to obtain Board of Supervisors approval for Capital 
Program professional services contracts that are modified annually to ensure conformance to 
Charter Section 9.118. 

RECOMMENDATIONS 

1. Approve the proposed Modification No. 8. 
2. Approval of future contract modifications without further Board of Supervisors approval 

is.a policy matter for the Board of Supervisors. 
3. The Board of Supervisors should· request that Airport Director consult with the City 

Attorney's Office on consistent practices to obtain Board of Supervisors approval for 
Capital Program professional services contracts that are modified annually to ensure 
conformance to Charter Section 9.118. 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 8 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of February 20, 2018, in San Francisco, 
California, by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
tinder San Francisco Charter Section 9.118 in an amount not to exceed $23,000,000; and 

D. On , by Resolution No. , the Board of Supervisors 
approved this Modification under San Francisco Charter Section 9 .118 and a new total amount not to exceed 
$61,325,000; and · 

E. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
of rates through Modification No. 1; and 

F. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to update rates; 
and · 

G. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor thn;mgh Modification 
No. 3; and 

H. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No. 4 to 
increase the contract amount and extend the term of the agreement. Modification No. 4 also amended 
Appendix B to update rates and make other administrative changes; and 

I. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to update rates through Modification No. 5; and 
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J. On October 11, 2017, City and Contractor administratively modified the Agreement to amend 
Append.ix B to incorporate a new subcontractor and new personnel classification, and make other 
administrative changes through Modification No. 6; and 

K. On February 20, 2018, by Resolution No. 18-0038, the Commission approved Modification No. 7 
to increase the contract amount by $4,348,000, for a total not-to-exceed amount of $22,998,000, and extend 
the term of the agreement to September 30, 2018; and 

L. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount and extend the term of the agreement; and 

M. On February 20, 2018, by Resolution No. 18-0038, the Commission approved this Modili.cation to 
the Contractor to increase the contract amount by $5,252,000, for a total not-to-exceed amount of 
$28,250,000, and extend the term of the agreement to April 30, 2019; and 

N. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and · 

NOW, TIIBREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 
Modification No. 5, 
Modification No. 6, 
Modification No. 7, 

dated June 15, 2015, 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017, 
dated July 1, 2017, 
dated October 11, 2017, and 
dated February 20, 2018. 

b. Other Terms. Terms used and not defined in this Modification shall have· the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the tenn of the contract for a new 
ending date of April 30, 2019. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Five Million Two Hundred Fifty-Two Thousand Dollars ($5,252,000) for a new 
total not to exceed amount Of Twenty-Eight Million Two Hundred Fifty Thousand Dollars 
($28,250,000). 

4. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. . 

5. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the. date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
Ivar C. Satero 
,Aji:port Director 

Attest 

Adopted on: Feb:ruary 20, 2018 

. Appnwed as to Form'. 

Dennis J. Herrera 
City Attorney 

By 
Heil.th.er W olnick 
Depµty City Attomey 

AlR-550 (E-15) 

CONTRACTOR 

A'HtrlorizedSignature 
Michael G, Ga,Spm-o 
Vice President 

Authorized :Sign 
Ismael G. Puge 
President 

ACJV 
300 California Street, Suite 400 
San Francisco, California 94104 

City·Supplier ID; 0000026292 

Federal Employer JD Number: 47~2360840 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Fra.ncisco, California 94128 

Agreement between the City and County of San Francisco and 

ACJV 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

This Agreement is made this 20th day of January, 2015, in the City and County of San Francisco, State 
of California, by and between: ACJV, at 300 California Street, Suite 400, San Francisco, California 
94104 (the "Contractor") and the City and County of San Francisco, a municipal corporation (the "City"), 
acting by and through its Airport Commission (the "Commission"). 

Recitals 

A. The Commission wishes to engage Contractor to perform Project Management Support Services 
for Terminal 1 Center Renovation Project for th~ San Francisco International Airport (the "Airport" or 
"SFO"); and, 

B. The Commission is authorized to enter into all contracts which relate to matters under its 
jurisdiction; and 

C. On June 2, 2014, the Commission issued a Request for Proposals (''RFP") and as a result of the 
selection process prescribed in the RFP and upon the recommendation of the Airport Director, the 
Commission determined that the Contractor was the qualified proposer receiving the highest evaluation 
score; and 

D. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to 
the Contractor; and 

E. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the 
Agreement under San Francisco Charter Section 9 .118; and 

F. Approval for this Agreement was obtained when t11e Civil Service Commission approved 
Contract number 47898-13/14 on May 19, 2014; and 

G. The Contractor represents and warrants that it is qualified to perform the services required by 
City under this Agreement~ · 

Now, THEREFORE, the parties agree !l$ follows: 

Terms and Conditions 

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non
Appropriation. This Agi:eement is subject to the budget and fiscal provisions of the City's Charter. 
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Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation under this Agreement shall not at any time exceed the amount certifiedfor the purpose 
and period stated in such advance authorization. This Agreement will terminate without penalty, liability 
or expense of any kind to City at the end of any fiscal year if funds are not appropriated for the next 
succeeding fiscal year. If funds are appropriated for a portion of the fiscal year, this Agreement will 
terminate, without penalty, liability or expense of any kind at the end of the term for ·which funds are 
appropriated. City has no _obligation to make appropriations for this Agreement in lieu of appropriations 
for new or other agreements. City budget decisions are subject to the discretion of the Mayor and the 
Board of Supervisors. Contractor's assumption of risk of possible non-appropriation is part of the 
consideration for this Agreement. 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTIIER PROVISIONS OF TIIlS 
AGREEMENT: 

2. Term of the Agreement. Subject to Section 1, the term of this Agreement shall be the duration 
of twelve (12) months, starting on the first working day following contract certification. The Commission 
has the option to renew this Agreement each year for a total duration of six (6) years. 

3. Effective Date of Agreement. This Agreement shall become effective when the Controller has 
· certified to the availability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform. The Contractor agrees to perform the services 
provided for in Appendix A, "Services to be Provided by Contractor," attached hereto and incorporated 
by reference as though fully set forth in this Agreement. If Appendix A includes as-needed services, such 
services shall be requested by City through the issuance of a written task order signed by City and 
Contractor, which task order shall be made a part of and incorporated into the Agreement as though fully 
set forth in this Agreement without the need for a formal amendment to the Agreement. The task order 
shall include a description of the as-needed services, the deliverables, .schedule for performance, cost, and 
method and timing of payment. 

5. Compensation. Compensation shalI be made in monthly payments on or before the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the Deputy Airport Director, in his 
or her sole discretion, concludes has been performed as of the last day of the immediately preceding 
month. In no event shall the amount of this Agreement exceed Three Million Five Hundred Thousand 
Dollars ($3~00,000). Any compensation increases, including for services beyond the first twelve (12) 
months of this Agreement, shall require the approval of the Airport Commission. The breakdown of costs 
associated with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto arid 
incorporated by reference as though fully set forth in this Agreement. No charges shall be incurred under 
this Agreement nor shall any payments become due to Contractor until reports, services, or both, required 
under this Agreement are received from Contractor and approved by Design and Construction as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in which 
Contractor has failed or refused to satisfy any material obligation provided for under this Agreement. In 
no event shall City be liable for interest or late charges for any l_ate payments. 

6. Guaranteed Maximum Costs. The City's obligation under this Agreement shall not at any time 
exceed the amount certified by the Controller for the purpose and period stated in such certification. 
Except as may be provided by laws governing emergency procedures, officers and employees of the City 
are not authorized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
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maxjrrtum amount of funding for which the contract is certified without certificatfon of the additional 
amount by the. Controller. The Controller is not authorized to make payments on ar(y contract for which 
funds have not been certified as available in the budget or by supplemental appropriation. 

1: Payment; Invoice Format. Invoices furnished by Contractor under this Agreement mlist be in a 
form acceptable to· the Controller, am:J_must include. a uniql.Je invoice number. All amounts paid by Cityto 
Contractor shall be subject to audit by City. Payment shall be made by City to Contractor at the address 
specified in the section entitled ''Notices to the Parties.;' 

8. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco. Administrative Code 
§§6.80-'6.83, any contractor, subcontractor~ .supplier, consultant or subconsultant who submits a false 
claim shall be liable to the City for the statutory penalties set forth in those secticms, The text of Sections 
6,80-6.83, along with the entire San Francisco Administrative Cod.e is available on the web at: 
http://vvw'w.amlegal~com/nxt/~ateway.dl1/Califotnia/administrative/administrativecode?Ftemplates$fn=d 
efault.htm$J.0$vid=arrilega1:sanfrancisco ca$sy11c~l . A contractor, subcontract()r, sµpplier, consultant 
or subconsuitant will be deemed to have submitted a false claim to the City if the contractor, 
subcontractor or consultant: (a) knowingly presents or causes to be presented to art officer or employee of 
the City a false claim or request for payment or approval; (b) lmowingly ma,kes, uses, or causes to be 
made or used a false record·or statement to getafalse claim paid or.approved by the City; (c) conspires to 
defraud the City by getting a false claim allowed or paid by the City; (d) knowihgly makes, uses, cir 
causes to be made ·or used a false record or statemeht to conceal, avoid, or decrease. an obligationto pay 
or transmit money or property to the City; or (e) is a beneficiary of an inadvertent submission ofa false 
claim to the City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to 
the City Within a reasonable time after discovery ofthefalse claim. 

9; Disallowance. NOTAPPLICABLE 

10. Taxes 

10.1 Payment of any taxes, including possessory interest taxes and Galifom1a sales imd use taxes, 
1evie4 upon or as a result of this Agreement, or. the services delivered pursuant hereto, shall be the 
ob ligation of Contractor. 

10,2 Contractor recogriizes and understands that this Agreement may create a ''possessory interest'' fot 
property tax purposes. Generally, such a possessory interest is not created unless the Agreetnent entitles 
the Contractor to possession, occtipanoy, or use of City property for private gain. If such a possessmy 
interest is created, then the following shall apply: · · 

10.2,1 Contractor, on behalf of itself and any permitted successors and assigns; recogriizes and 
understands that Contractor; and any pennitted suocessots _and assigns, may be subject to real property tax 
assessments on the possessory intetes.t; 

10.2.2 Contractor, on behalf.of itself and anY permitted successors and assigns, recognizes ~d 
understands that the oreation, extension, fonewal, or assignment of this Agreement may result in a 
"change in ownership" for purposes of·reaf property taxes, and therefore may result in a revafoation of 
anY possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and 
its pennitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue. and 'taxation Code section 480.5, as amended from time to time, and any successor 
provision. 
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10.2.3 Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that other events also may cause a change of ownership of the possessory interest and result 
in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended from 
time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and assigns 
to report any change in own.ership to the County Assessor, the State Board of Equalization or other public 
agency as required by law. 

10.2.4 Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. 

11. Payment Does Not Imply Acceptance of Work. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials . 
may not have been· apparent or detected at the time such payment was made. Materials, equipment, 
components, or workmanship that do not conform to the requirements ·of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be performed only by competent 
personnel under ·the supervision of and in the employment of Contractor. Contractor will comply with 
City's reasonable requests regarding ruisignment of personnel, but all personnel, including those assigned 
at City's request, and must be supervised by Contractor. Contractor shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement. 

13. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

14. Independent Contractor; Payment of Taxes and Other Expenses 

14.1 Independent Contractor. Contractor or any agent or employee of Contractor shall be d.eemed at . 
all times to be an independent contractor and is wholly responsible for the manner in which it performs 
the services and work requested by City under this Agreement. Contractor or any agent or employee of 
Contractor shall not have employee status with City, nor . be entitled to participate in any plans, 
arrangements, or distributions by City pertaining to or in connection with any retirement, health or other 
benefits that City may offer its employees. Contractor or any agent or employee of Contractor is liable 
for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for all 
obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 
this Agreement referring to direction from City shall be construed as providing for direction as to policy 
and the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
doe's not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

14.2 Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as the Internal Revenue Service or the State Employmen,t Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal. to both the employee ~nd 
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employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then forward those amounts to the relevant taxing 
authority. Should a relevant taxing authority determine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount due withheld from future payments to Contractor under thiS 
Agreement (again, ·offsetting any amounts already paid by Contractor whith can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrator, or administrative authority determine that Contractor is an employee for any 
other purpose, then Contractor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

15. Insurance 

15.l Without in any way limiting Contractor's liability pursuant to the "Indemnification" section of 
this Agreement, Contractor, or each of Contractor's Joint Venture Partners, must maintain in force, during 
the full term of the Agreement, insurance in the following amounts and coverage: 

15.1.1 Workers' Compensation, in statutory amounts, with Employers' Liability Limits not less 
than $1,000,000 each·accident, injury, or illness; and 

15.1.2 Cominercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

15.1.3 Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non
Owned and Hired auto coverage, as applicable. 

15.1.4 Professional liability insurance, applicable to Contractor's profession, with limits not less 
than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with 
professional services to be provided under this Agreement. If the Contractor is a Joint Venture, each 
member of the Joint Venture must maintair:i individual Professional Liability insurance and each policy 
must include 'Joint Venture' coverage. The Contractor may be asked to provide all applicable policies for 
verification of coverage. 

15.2 Commercial General Liability and Commercial Automobile Liability Insurance policies must be 
endorsed to provide: 

15.2.1 Name as Additional Insured the City and County of San Francisco, its Officers, Agents, 
and Employees. If the Contractor is a Joint Venture, each Joint Venture Partner's policies must be 
endorsed to include each other Joint Venture partner AND the Joint Venture as additional insureds. 

15.2.2 That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

15.3 Regarding Workers' Compensation, Contractor, and each Joint Venture Partner, hereby agrees to 
waive subrogation which any insurer of Contractor or any Joint Venture Partner may acquire from 
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Contractor or a Joint Venture Partner by virtue of the ·payment of any loss. Contractor and each Joint 
Venture Partner agree to obtain any endorsement that may be necessary to effect this waiver of 
subrogation. Each Workers' Compensation policy shall be endorsed with a waiver of subrogation in 
favor of the City for all work performed by the Contractor or any Joint Venture Partner, their employees, 
agents and subcontractors . 

. or of the City for aU work performed by the Contractor, its employees, agents and subcontractors. 

15.4 All policies shall provide thirty days' advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City 
address in the "Notices to the Parties" section. 

15.5 Should any of the required insurance be provided under a claims-made form, Contractor or the 
Joint Ventuie Partners shall maintain such coverage continuously throughout the term of this Agreement 
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the effect that, 
should occurrences during the contract term give rise to claims made after expiration of the Agreement, 
such claims shall be covered by such claims-made policies. 

15.6 Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

15.7 Should any required insurance lapse during the term of this Agreement, requests for payments 
originating after such lapse shall not be processed until the City receives satisfactory evidence of 
reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

15.8 Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A~, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to Cify, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 

15.9 Approval of the insurance by City shall not relieve or decrease the liability of Contractor under 
this Agreement. 

15.10 If a subcontractor will be used to complete any portion of this agreement, the Contractor shall 
ensure that the subcontractor. shall provide all necessary' insurance and shall name the City and County of 
San Francisco, its officers, agents and employees and the Contractor listed as additional in.sureds. 

16. Indemnification. Contractor shall indemnify and save harmless City and its officers, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, 
liability, and claims for injury to or death of a person, including employees of Contractor or loss of or 
damage to property, arising directly or indirectly from Contractor;s performance of this Agreement, 
including, but not limited to, Contractor's use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive to the date of this Agreement, and except where such 
loss, damage, injury, liability or claim is the result of the active negligence or willful misconduct of City 
and is not contributed to by any act of, or by any omission to perform some duty imposed by law or 
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agreement on Contractor, its subcontractors or either' s agent or employee. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and 
City's costs of investigating any claims against the City. In addition to Contractor's obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 

. independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from all loss and liability, including 
attorneys' fees, court costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in part from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City. CITY'S PAYMENT OB LI GA TIO NS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH nns AGREEMENT OR THE SERVICES PERFORMED rN 
CONNECTION WITH THIS AGREEMENT. 

19. Liquidated Damages. NOT APPLICABLE 

20. Default; Remedies 

20.1 Each of the following shalt constitute an event of default ("Event of Default") under this 
Agreement: 

20.1.1 Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following Sections of this Agreement: 

8. Submitting False Claims; Monetary Penalties. 
10. Taxes 
15. Insurance 
24. Proprietary or Confidential Information of City 
30. Assignment 

37. Drug-Free Workplace Policy 
53. Compliance with Laws 
55. Supervision of Minors 
57. Protection of Private Information 

20.1.2 Con.tractor fails or refuses to perform or observe any other term, covenant or condition 
contained in this Agreement, and such default continues for a period often days after written notice of an 
Event of Default from City to Contractor. 

20.1.3 Contractor (a) is generally not paying its debts as they become due, (b) files, or consents 
by answer or otherwise to the filing against it of, a petition for relief or reorganization or arrangement or 
any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or 
other debtors' relief law of any jurisdiction, (c) makes an assignment for the benefit of its creditors, (d) 
consents to the appointment of a custodian, receiver, trustee or other officer with similar powers of 
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Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose of any of 
the foregoing. 

20.1.4 A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b)· constituting an order for relief or approving a petition for relief or 

·reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or (c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

20.2 On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement. Jn addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then pennitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. . 

20.3 All remedies provided for in this Agreement may be exercised individually or in combination 
with any other remedy available under this Agreement or under applicable laws, rules and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

21. Termination for Convenience 

21.1 City shall have the option, in its sole discretion, to terminate this Agreement, at any time during 
the term hereof, for convenience and without cause. City shall exercise this option by giving Contractor 
written notice of termination. The notice shall specify the date on which termination shall become 
effective. 

21.2 Upon receipt of the notice, Contractor shall commence and perform, with diligence, all actions 
necessary on the part of Contractor to effect the termination of this Agreement on the date specified by 
City and to minimize the liability of Contractor and City to third parties as a: result of termination. All 
such actions shall be subject to the prior approval of City. Such actions shall include, without limitation: 

21.2.1 Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

21.2.2 Not placing any further orders or subcontracts for materials, services, equipment or other 
items. 

21.2.3 Terminating all exiSting orders arid subcontracts. 

21.2.4 At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts. 

21.2.5 Subject to City's approval, settling all outstanding liabilities and all claims arising out of 
the termination of orders and subcontracts. 
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21.2.6 Completing performance of any services or work that City designates to be completed 
prior to the date of termination specified by City. 

21.2.7 Taking such action as may be necessary, or as the City may direct, for the protection and 
preservation of any property related to this Agreement which is in the possession of Contractor and in 
which City has or ma:y acquire an interest. 

21.3 Within 30 days after the specified termination date, Contractor shall submit to City an invoice, 
which shall set forth each of the following as a separate line item: 

21.3.1 The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for whkh services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% ·of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

21.3.2 A reasonable allowance for profit on the cost of the services and other work described in 
the immediately preceding subsection (1), provided that Contractor can establish; to the satisfaction of 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost. 

21.3.3 The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

21.3.4 A deduction for the cost of materials to be retained by Contractor, amounts realized from 
the sale of materials and not otherwise recovered by or credited to City, and any other appropriate credits 
to City against the cost of the services or other work. 

21.4 In no event shall City be liable for costs incurred by Contractor or any of its subcontractors after 
the termination date specified by City, except for those costs specifically enumerated and described in the 
immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to, 
anticipat~d profits on this Agreement, post-termination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection ( c ). 

21.5 In arriving at the amount due to Contractor under this Section, City may deduct: ( 1) all payments 
previously made by City for work or other services covered by Contractor's final invoice; (2) any claim 
which City may have against Contractor in connection with this Agreement; (3) any invoiced costs or 
expenses excluded pursuant to the immediately preceding subsection ( d); and ( 4) in instances in which, in 
the opinion of the City, the cost of any service or other work performed under this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between the invoiced amount and City's estimate of the reasonable cost of performing the 
invoiced services or other work in compliance with the requirements of this Agreement. 

21.6 City's payment obligation under this Section shall survive termination of this Agreement. 

22. Rights and Duties upon Termination or Expiration. This Section and the following Sections 
of this Agreement shall survive termination or expiration oftliis Agreement: 
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8. Submitting False Claims 

9.. DiSallowance 
10. Taxes 

.11. Payment does notlmply Acceptance of Work 
13. Responsibility for Equipmertt 
14. Independent Contractor; Payment of Taxes 

and OtherExpenses 
15. Insurance. 
16. Indemn:ificatiort 

.17. Tneidental and Consequential Damages 
18. Liability of City 

24. Proprietary or Confidential Infonnation 
of City . 

26. Ownership of Results 
27. Works for Hire . . 
28. Auditand Inspection of Records 
48. '. Modification of Agreement. 
49. · Admfuistrative Remedy for Agreement 

Intel'pretation. 
50. Agreement Made in California; Venue 
S l. Constructi.on 
52. Entire. Agreement 
56. Severahilfry 
57. Protection of Privafolnfonnation 

Subjectto the immediately preceding sentence, upon t<:iri:niilation 6fthis Agreement prior to expiration of 
the term specified in Section 21 this Agreement shall terminate and be of no :further force or effect. 
Contractor shail transfor title to City, and deliver in the manner, at tpe times, and to the exte!lt, if m,1y, 
directed by City, any work in progr.ess,, compkted work, supplies, equipment, and other materials 
produced as a part of, or acquired in connection with the perforinance of this Agreement; and any 
completed or partially coinplet¢d work which,. if this Agreement had been completed,.would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement. 

23. Conflict oflntere$t. Through its executi6n of this Agreement, Contractor acknowledges :thatitis 
familiar with the provision of Section 15, 103 ·of the City's Charter, ArtiCle III, Chapter 2 of City's 
Campaign and Governrnental Conduct Code; and Section 8710() et seq. and Seetion 1090 et seq. of the 
Government Code .of the State of California, and ce1tifies that it does not know of any facts which 
,constitutes. a Violation bf said provisions and agrees that it will immediately notify the City if it bec9mes 
aware of any suc:h fact during the term of this Agreement. · 

24. Proprletary or Confidential Information of City. Contractor understands and agrees that, in 
the performance or contemplation of the work or seniices under this Agreemen~ Contractor may have 
access to private or cortfidentiaJ information which may.be owned or controlled by.City and that such 
information may contain proprietary or corifidential details, the disclosure of which to third parties may 
be damaging to City; Contractor agrees that all foformatfon disclosed by City to Ccintractor shall be held 
in cqi1fidence and µSed only in performance of the Agreement, · C9htractor shall exe.rcise the same 
standard of c.are to protect such information as a reasonably prudent contractor would use to protect its 
own proprietary data. 

25. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement~ all written 
communications sent by th¢ partles m:ay be by l].$. n1ai1~ e-U1ail or by fax, and shall be .addi'<:issed 3$ 
follows: . 

To City: 

AIR-500 0-13) 

Reuben Halili 
Airport Program Manager 
Design & Construction 
San Francisco International Airport 
P.O. Box 8097 
San Francisco,.Ca1ifotnia 94128 
Fax: 650-821-7799 
Email: reuben.halili@flysfo.com 
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To Contractor: Robyn Jv1iller 
ChiefCounse~ Americas 
AECOM Technical Services. Inc. 
515 South Flower Street, Suite 1050 
Los Angeles, California 90071 
Email: robyn.miller@aecom.com 

Michael G. Gasparro 
Vice President 
AECOM Technical Services, Inc. 
300 California Street, Suite 400 
San Francisco, California 94104 
Fax: 415-796-8200 
Email: milce.gasparro@aecom.com 

lsrnae1 G. Pugeda 
President 
Cooper Pugeda Management, lnc. 
65 Mccoppin Street · 
San Francisco, California 94103 
Fax: 415:-543-6570 
Email: ismaelp@cpmservices.com 

Any notice .of default must be sent by registered mail. 

26. Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings; plans; 
specifications, bluep1~nts, studies, reports, memon1ilda, computation sheets; C()iliputer files and media or 
other documents.prepared by ContractOr or its subcontractors in connection with services to be performed 
under this Agreement, shall become the properly of and will be transmitted to City. However, Cqntractot 
may retain and use copies for reference and as documentation ofits experience and capabilities. 

27. Works fo:r Hirei 14 in connection with services performed under this Agreement, Contractor or 
its subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 
designs, software, reports, diagrams, surveys, blueprints, source codes or any other original works of 
authorship, such works of authorship shall be works for bite as def111ed under Title 17 9fthe United States 
C()de, and all copyrights in such works are the property of the City~ If it is ever· determined that any 
works created byContractor or its subcontractors under this Agreement are not Works for hire under U.S. 
law, Contractor hereby 11.ssigns all copyrights tci. such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the 
City, Contractor may retain and use copies of such works for reforei:tce and as docuniei1tation: of its 
experience and capabilities. 

28. A.udit and Inspection ofRecor.ds. Contractor agrees to maintain and make available to the City, 
during regular business hours, accurate books and accounting records relating to its work under this 
Agreement. Contractor will pertnit City to audit, examine and make excerpts and transcripts from such 
books .and records, and to make audits of all invoices; materials, payrolls, records or personnel and other 
data related to all other matters covered by this Agreement,whether funded.in whole or in part undr;;;rthis 
Agreement Contractor shall maiiltaJn such data and records in an accessible location and condition for a 
period of not less than five years after final payment under this Agreement or until after final audi~ has 
been resolved, whicheveris later, The State of California ot any federal agency having an interest in the 
subjectmatter ofthis Agreement shall have the same rights conferred upon City by this Section, 
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29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agreement made in violation of 
this provision shall confer no rig~ts on any party and shall be null and void. 

30. Assignment. The services to be performed by Contractor are personal in character and neither 
this Agreement nor any duties or obligations under this Agreement may be assigned or delegated by the 
Contractor unless first approved by City by written instrument executed and approved in the same manner 
as this Agreement. 

31. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right 
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
party at the time designated, shall not be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EiC) Forms. Intentionally omitted. 

33. Local Business Enterprise Utilization; Liquidated Damages 

33.1 The LBE Ordinance. Contractor, shall comply with all the requirements of the Local Business 
Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the San 
Francisco Administrative Code as it now exists .or as it may be amended in the future (collectively the 
"LBE Ordinance"), provided such amendments do not materially increase Contractor's obligations or 
liabilities, or materially diminish Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in 
this section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
is a material breach of Contractor's obligations under this Agreement and shall entitle City, subject to any 
applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equ~ty, 
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is 
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal laws 
prohibiting discrimination and requiring equal opportunity in contracting, including subcontracting. 

33.2 Compliance and Enforcement 

33.2.1 Enforcement. If Contractor willfully fails to comply with any of the provisions of the 
LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to· LBE participation, Contractor shall be liable for liquidated damages in an 
amount equal to Contractor's net profit on this Agreement, or 10% of the total amount of this Agreement, 
or $1,000, whichever is greatest. The Director of the City's Contract Monitoring Division ("CMD") or 
any other public official authorized to enforce the LBE Ordinance (separately and collectively, the 
''Director of CMD") may also impose other sanctions against Contractor authorized in the LBE 
Ordinance, including declaring the Contractor to be irresponsible and ineligible to contract wi1h the City 
for a period of up to five years or revocation of the Contractor's LBE certification. The Director of CMD 
will determine the sanctions to be imposed, including the amount of liquidated damages, after 
investigation pursuant to Administrative· Code §14B.17. By entering into this Agreement, Contractor 
acknowledges and agrees that any liquidated damages assessed by the Director of the CMD shall be 
payable to City upon demand. Contractor further acknowledges and agrees that any liquidated damages 
assessed may be withheld from any monies due to Contractor on any contract with City. Contractor 
agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a period 
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of three years following termination or expiration of this Agreement, and shall make such records 
available for audit and inspection by the Director of CMD or the Controller upon request. 

33.2.2 Subcontracting Goals. The LBE subcontracting participation goal for this contract is 
twenty percent (20% ). Contractor shall fulfill the subcontracting commitment made in its bid or 
proposal. Each invoice submitted to City for payment und.er this Agreement shall also be uploaded to the 
City's LBEUTS. Contractor is also required to enter subcontractor payment information and payment 
confirmation information into LBEUTS for each payment request. Failure to provide the required 
information for each invoice or payment request shall entitle City to withhold 20% of the amount of that 
invoice until the information is entered and the invoice uploaded into LBEUTS by Contractor. For more 
information regarding LBEUTS and training sessions, please go to http://www.sfgov.org/LBEUTS. 
Contractor shall not participate in any back contracting to the Contractor or lower..,tier subcontractors, as 
defined in the LBE Ordinance, for any purpose inconsistent with the provisions of the LBE Ordinance, its 
implementing rules and regulations, or this Section. 

33.2.3 Subcontract Language Requirements. Contractor shall incorporate the LBE Ordinance 
into each subcontract made in the fulfillment of Contractor's obligations under this Agreement and 
require each subcontractor to agree and comply with provisions of the ordinance applicable to 
subcontractors. Contractor shall include in all subcontracts with LBEs made in fulfillment of 
Contractor's obligations under this Agreement, a provision requiring Contractor to compensate any LBE 
subcontractor for damages for breach of contract or liquidated damages equal to 5% of the subcontract 
amount, whichever is greater, if Contractor does not fulfill its commitment to use the LBE subcontractor 
as specified in the bid or proposal, unless Contractor received advance approval from the Director of. 
CMD and contract awarding authority to substitute subcontractors or to otherwise modify the 
commitments in the bid or proposal. Such provisions shall also state that it is enforceable in a court of 
competent jurisdiction. Subcontracts shall require the subcontractor to a) log into LBEUTS and confirm 
receipt of each payment from Contractor, b) maintain records necessary for monitoring each 
subcontractor's compliance with the LBE Ordinance for a period of three years following termination of 
this contract, and c) make such records available for audit and inspection by the Director of CMD or the 
Controller upon request. · 

33.2.4 Payment of Subcontractors. Contractor shall pay its subcontractors within three 
working days after receiving payment from the City unless Contractor notifies the Director of CMD ill 
writing within ten working days prior to receiving payment from the City that there is a bona fide dispute · 
between Contractor and its subcontractor and the Director waives the three-day payment requirement, in 
which case Contractor may withhold the disputed amount but shall pay the undisputed amount. 
Contractor further agrees, within ten working days following receipt of payment from the City, to file the 
CMD Payment Affidavit with the Controller, under penalty of perjury, that the Contractor has paid all 
subcontractors. The affidavit shall provide the names and addresses of all subcontractors and the amount 
paid to each. Failure to provide such affidavit may subject Contractor to enforcement procedure under 
Administrative Code § 14 B .17. 

33.3 LBEUTS. The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission of payment information into the Local Business Enterprise Utilization Tracking 
System (LBEUTS), a secure web-based tracking system. CMD will use the submitted information to 
monitor compliance with the 14B LBE Ordinance. If Contractor fails to upload the invoice or enter 
required information into LBEUTS and such failure is not explained to CMD's satisfaction, Controller 
may withhold 20% of the payment due pursuant to the invoice until Contractor enters the information into 
LBEUTS. 

34. Nondiscrimination; Penalties 
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34.1 Contractor Shall Not Discriminate. In the performance of this Agreement, Contractor agrees 
not to discriminate against any employee, City and County employee working with such contractor or 
subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in all business, 
social, or other establishments or organizations, on the basis of the fact or perception of a person's race, 
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDS/HIV status), or association with members of such protected classes, or in retaliation for 
opposition to discrimination against such classes. 

34.2 Sub~ontracts. Contractor shall incorporate by reference in all subcontracts the provisions of 
§§12B.2(a), l2B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

34.3 Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and will 
not during the term of this Agreement, in any of its operations in San Francisco, on real property owned 
by San Francisco, or where work is being performed for the City elsewhere in the United States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in § 12B .2(b) of the San Francisco 
Administrative Code. 

34.4 Condition to Contract. As a condition to this Agreement, Contractor shall execute the "Chapter 
12B Declaration: Nondiscrimination in ContractS and Benefits" form (fonn CMD-12B-101) with 
supporting documentation and secure the approval of the form by the San Francisco Co1;1.tract Monitoring 
Division. 

34.5 Incorporation of Administrative Code Provisions by Reference. The provisions of Chapters 
12B and 12C of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth in this Agreement. Contractor shall comply fully 
with and be bound by all of the provisions that apply to this Agreement under such Chapters, including 
but not limited to the remedies provided in such Chapters. Without limiting the foregoing, Contractor 
understands that pursuant to §§12B.2(h) and 12C.3(g) of the San Francisco Administrative Code, a 
penalty of $50 for each person for each calendar day during which such person was discriminated against 
in violation of the provisions of this Agreement may be assessed against Contractor and/or deducted from 
any payments due Contractor. 

35. MacBride Principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§ 12F .s; the City and County of San Francisco urges companies doing business in Northern Ireland to 
move towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles. By signing below, the person 
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and 
understood this section. 
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36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood 
or virgin redwood wood product. 

37. Drug-Free Workpla.ce Policy. Contractot'acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement. 

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code ("Resource 
Conservation") is incorporated in this Agreement by reference. Failure by Contractor to comply with any 
of the applicable requirements of Chapter 5 will be deemed a material breach of contract. 

39. Compliance with Americans with Disabilities Act.' Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly or through a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disablaj persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code § 67 .24( e ), 
contracts, contractors' bids, responses to solicitations and all other records of communications between 
City and persons or firms seeking contracts, shall be open to inspection immediately after a contract has 
been awarded. Nothing in this provision requires the disclosure of a private person or organization's net 
worth or other proprietary financial data submitted for qualification for a contract or other benefit until 
and unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph will be made ~vailable to the public upon request. 

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year 
of at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined 
.in Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by 
all the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open 
its meetings and records to the public in the manner set forth in §'§ 12L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in. § 12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agreement. The Contractor further acknowledges that such material 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety. 

42. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
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such individual, or {3) a cori:rrnittee .controlled by such individual, at any time from the commen:cement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six. 
months after the date the contract is approved. Contractor acknowledges that the foregoing restriction 
applies orily if.thecontract or a combination or series of contracts approved by the same individua:l or 
board in a fiscal year have a total anticipated or actual valµe. of $50,000 or more. Contractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chiE;f 
fmandal officer and cb1ef operatin,g offiqer; any p¢rson with an ownership interest of more than 20 
percent in Contractor; any subcontractor listed in the hid or contract; and any committee that 1s sponsored 
or .controllecl by Contractor. Additionally, Contractor .acknowledges that Contractor mu8t inform each of 
the persons described. in the preceding sentence of the prohibitions contained in Section l.l26. 
Contractor further agrees fo provide to City the names of each petsQn, entity or committee described 
above. · 

43. Requiring Minimum Compensation for Coyf)red Empfoyees 

43.1 Contractor agrees to comply ful1y with and be bound by ali .of tlie provision5 of the Minimum 
Compensation Ordinance.' (MCO), as set forth in San. Francisco Administrative Code Chapter 12P 
{Chapter 12P), including the remedies provided, and implementing guidelines and rules, The provisions 
:ofSections 12P.;5 and 12P •. 5.1 of Chapter l2P ate incorporated in thiS Agreement by reforence and made a 
'part of this Agreement as though fu11y set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse/mco , A partial listing of some of CcMractor's obligations under the MCO is set 
forth in this. Section. Contractor is required to comp~y with all the provisions oftheMCO, irrespective of 
the listing of obligations in this Section. · 

. 43.2 The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to· provide minimum compensated and uncompensated time off. The 
riiitiimum: wage .rate may change from year tO year and Contractbr is obligated to keep informed. ofthe 
then-current requirements. Any subconfract entered into by Contractor shalhequire the .subcontta:ctor to 
comply with the requirements of the MCb and sha:ll cc;iqfa.in contractual obligations substantially the 
same as those set forth in this Section. It is Contra.ct'or's obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO, If any subcontractor under this 
Agreement fails to comply, City tiiay pursue any of the rernedies set forth in this Section against 
Contractor. · · · 

433 Contractor shi:lll not take adwrse action or otherwise discriminate against an employee. or other 
person for the exercise or attempted exercise of rights under the MCO. Such actions, if taken within 90 
days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. · 

4~.4 Contractor shall mafutain ~m1ployee arid payroll records as required by the MCO. If Contractor 
fails to do so, .it shall be presumed that the Contractor paid no more than the minimum wa:ge required 
under State law. 

43.5 The City is authorized to inspect Contractor's job sites and conduct interviews with employees 
and conduct audits of Confractor. 

43.6 Corttractoes corrttnitrriei:it to pro:vide the Mmimum C()mpensation is a material element of the 
. City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
oreach has. occurred, The City and the public will suffer actual damage that will be impnictical or 
extrc;:mely difficult to detennine if the Contractor fails to comply with these requirements. Contractor 
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agrees that the sums .set forth in Section 12P .6.1 of the MCO as liquidated damages. are. not a penalty, but 
are reasonable estimates .of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessrnent of liquidated. damages shall be those set forth in Section 
12P.6.2 of Chapter l2P. 

43.7 Contractor understands and agrees that if it fails to comply with the requirements of the MCO,the 
City shall have the right to pursue any rights or remedies available under Chapter 12P (including 
liquidated dam<iges), under the terms ofthe contract, and under applipab1e law. If, within 30 days after 
receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails to cure 
such breach or, if such breach cannot reasonably be cured within such period of30 d1J.ys; Contractor fails 
to commence efforts to cure within such period, -0r thereafter fails diligently to pursue such cure to 
completion, the City shall have the right to pursue any rights or remedies available under applicable 1aw, 
including those set foith in Section 12P .6( c) of Chapter l 2P. Each of these remedies shal I be exercisable 
individually or in combination with any other rights or remedies available to the City. 

43.8 Contractor represents and warrants that it is not an entity that was set up; or is being used, for the 
purpose of evading the intent of the MCO. 

43.9 If Contractor is exempt from the MCO when this Agreement is executed because the cumulative 
arnount of agreements with this department for the fiscal yeru:' is less than $25,000,. but Contractor later 
enters into an agreement or agreements that cause contractor fo exceed that amount in a fiscal year, 
Contractor shall thereafter be required to comply with the MCO under this Agreement. This obligation 
arises on the effective date of the agreement that causes the cumulative amount of agreemei1ts between 
the Contractor and this department to exceed $25,000 in the fiscal year. 

44. Requiring Health Benefits for Covered Employees. Contractor agrees to comply fully with 
and be bound by all of the provisions of the Health Care Accountability Ordfoance (HCAO), as setfotth 
.in San Francisco Administrative Code Chapter 12Q, including the remedies provided, and implementing 
regulations, as the same may be amended from time to time. The provisions of section 12Q5.1 of 
Chapter 12Q are incorporated by reference iµid made a part of this Agreement as though fully set forth iri 
this Agreement. The te.xt of the HCAO is available on the web at WWVv.sfgov.org/olse ; Capitalized 
terms used in this Section and not defined in this Agreement shall have the meanings assigned t,o such 
terms in Chapter l2Q. 

44.1 .For each Covered Employee, Contractor shall provide the appropriate health benefit set forth in 
Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health plan shall 
meet the minimum standards set forth by the San Francisco Health Commission, 

44~2 Notwithstanding the above, if the Contractor is a small business as defined in Section 12Q.3(e) of 
the HCAO, it shall have no obligation to comply with part (a) above. 

44~3 Cootra(?tor's failure to comply with the HCAO shall constitute a material breach of thiS 
agreement City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving 
City's written notice ofa breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannbt reasonably be cured within such period of 30 days, Contractor fails to 
comrnence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remed!es setfo1th in 12Q.5. l and 12Q.5(f)(l-6). Each 
of these .remedies shall be exercisable individually or in c01nbinatj01'l witb any other rights or remedies 
available to City. 
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44.4 Any Subcontract entered into by Contractor shall require the Su,bcontractor to comply with the 
requirements of the HCAO and shall contain contractual obligations substantially the same as those set 
forth in this Section. Contractor shall notify City's Office of Contract Administration.when it enters into 
such a Subcontract and shall certify to the Office of Contract Administration that it has notified the 
Subcontractor of the obligations under the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 
compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set· 
forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contractor with notice and an opportunity to obtain a cure of the violation. 

44.5 Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any 
employee for notifying City with regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert. or enforce any rights under the HCAO by 
any lawful means. 

44.6. Contractor represents and warrants that it is not an entity that was set up, or is being used, for the 
purpose of evading the intent of the HCAO. 

44.7 Contractor shall maintain employee and payroll records in compliance with the California Labor 
Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

44.8 Contractor shall keep itself informed of the current requirements of the HCAO. 

44.9 Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

44.10 Contractor shall provide City with access to records pertaining to compliance with HCAO after 
receiving a written request from City to do so and being provided at least ten business days to respond. 

44.11 Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO. 

44.12 City may conduct random audits of Contractor to ascertain its compliance. with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

44.13 If Contractor is exempt from the HCAO when this Agreement is executed because its amount is 
less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement or agreements 
that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the agreements 
shall. be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement that 
causes the cumulative amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in the fiscal year. 

· 45. First Source Hiring Program. This Section incorporates the requirements of the First Source 
Hiring Program pursuant to San Francisco Administrative Code Chapter 83 (entitled "First Source Hiring 
Program"). Contractor agrees to participate and comply with the provisions of the First Source Hiring 
Program. As part of the Contractor's Agreement with the City, the Contractor shall incorporate provisions 
of the First Source Hiring Program into any Joint Venture Partnership and shall require subcontractors to 
do the same. The Mayor's Office of Economic and Workforce Development is the Contractor's main 
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contact for the First Source Hiring Program. For more information regarding First Source Hiring 
Program, please go to: http://www.workfotcedevelopmentsforg/. 

45.1 Definitions. The provisions of Chapter 83 of the San Francisco Admmistrative Code apply to 
this Agreement Contractor shall comply fully with, and l::>e bound by, all of the provisiOns that apply to 
this Agreement under $uch Chapter, including but not limited to the remedies provided . tin this 
Agreement. Capitalized terms used in this Section and not defined in this Agreement shall ha,ve the 
meanings assigned to such terms .in Chapter 83. 

45.1.1 Entry Level Position: Any non~managerial position that requires either: (a) no education 
above a high school diploma or ce1tified equivalency; or (b) less than two years training or specific 
preparation; and (c) shaltincludetemporary positions and paid Internships. 

45.l.2 Trainee: A economically disadvantaged worker identified by the First Source Hiring 
Program as havi11g the appropriate training, employment background and skill set for an available Entry 
Level Position specified by the Contractor. · · 

45~2 FirstSource Hiring Goals. 

45.2.1 Over the life of the Agreement, the Contractor shall make good faith efforts to hire a 
minimum number of Trainees referred by the First Source Hiring Program to.fulfill available Entry Level 
Positions based on the Contractor Fee Schedule below: 

Conttactor Fee Schedule 
Minimum Number ofTrainees 
to be Hired (over the life of the contract) 

$0-$499,999 0 
$500,000-$899,999 l 
$900;000-$1,999;999 2. 
$2,000,000 - $4,999;999 3 
$5,000,000 - $7,999;999 4 
$8;000,000-'- $10,999,999 5 
$11,000,000-$13,999,999 6 
(> = $14M, for each additional $3 million in Contractor fees, add one additional Trainee) 

.45;2.2 Contractor may decline to hire a Trainee if the Contraetor considers the Ttainee in good 
faith and deei:ns the Trainee is not ql].alified. The final decisi011 to hire a Trainee shall be made by the 
Contractor. 

45;2.3 . The Contractor shall hire· the. Trainee on a full-tirne basis for at· least 12 months or on 
part-time basis for 24 months. 

45.2.4 Trainees must be obtained through the First Source Hiring Program and the Contractor 
must consider all Trainees fairly and equally and comply with the non~discrimination provisions pursuant 
to local, state and. federal laws. No existing employee may count toward.the. total number of Trainees 
hired. 

45.3 Procedures. 

45.3.l . Within 30 days of award of contract, the Contractor will email the First Source Hiring 
Administrator and schedule to meet with staff from tlie First Source Hiring Program. At the meeting, the 
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Contractor will provide information .on Entry Level Positions, number of Trainees to be hired, job 
description, start date and rate of pay. If the Contractor cannot quantify the numbers of Trainees to be 
hired, the Contractor must still meet with the First Source Hiring Program and present a workforce plan of 
good faith efforts towards the First Source Hiring Goals. 

45.3.2 Contractors are required to notify the First Source Hiring Program of all available Entry 
Level Positions. 

45.3.3 Contractor will designate a representative to monitor all employment related activity and 
be the main contact for the First Source Hiring Program. 

45.3.4 Contractor will maintain documentation and records supporting good faith efforts toward 
the First Source Hiring Program. 

45.4 As-Needed Contracts. Contractors awarded As-Needed contracts shall follow the provisions of 
the First Source Hiring Program. However, the First Source Hiring Goals will not be based on each 
individual Contract Service Order (CSO) but rather from the total number of CSOs issued to the 
Contractor. Since a Contractor does not know when or how many CSOs will be issued, the Contractor 
shall hire Trainees only if the increase in CSOs creates entry-level employment opportunities. 

45.5 Noncompliance. Failure to meet the criteria of the First Source Hiring Program does not impute 
bad faith but rather will trigger a review for compliance. If the City deems a Contractor is noncompliant 
and acted in bad faith towards the First Source Hiring Program, then the City may withhold progress 
payments and assess liquidated damages as defined in San Francisco Administrative Code Chapter 83. 

46. Prohibition on Political Activity with City Funds. In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity'') in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.G are incorporated in this Agreement by 
this reference. In the event Contractor violates the provisions ofthis section, the City may, in addition to 
any other rights or remedies available under this Agreement, (i) terminate this Agreement, and (ii) 
prohibit Contractor from bidding on or receiving any new City contract for a period of two (2) years. The 
Controller will not consider Contractor's use of profit as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservative
treated wood products containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The term ."preservative-treated wood containing 
arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not 1imite4 to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude Contractor 
from purchasing preservative-treated wood containing arsenic for saltwater immersion. The term 
"saltwater immersion" shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in saltwater. 

48. Modification of Agreement. This Agreement 'may not be modified, nor may compliance with 
any of its terms be waived, except by written instrument executed and approved in the same manner as 
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this Agreement. Contractor shall cooperate with Department to submit to the Director of CMD any 
amendment, modification, supplement or change order that would result in a cumulative increase of the 
original amount of this Agreement by more than 20% (CMD Contract Modification Form). 

49. Administrative Remedy for Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other actioh or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement. 

50. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

51. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. 

52. Entire Agreement. This contract sets forth the entire Agreement between the parties, · and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement." 

53. Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter, codes, 
ordinances· and regulations of the City and of all state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and.all applicable laws as they may be amended from time to time. 

54. Services Provided by Attorneys. Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
law frrms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider receive~ advance written approval from the City Attorney. 

55. Supervision: of Minors. NOT APPLICABLE 

56. Severabilify. Should the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. Protection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, ''Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter 12M, "Protection of Private Information," which are 
incorporated in this Agreement as if fully set forth. Contractor agrees that any failure of Contactor to 
comply with the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. 
In such an event, in addition to any other remedies available to it under equity or law, the City may 
terminate the Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 
21 of the Administrative Code, or debar the Contractor. 

58. Graffiti Removal. Intentionally omitted. 

59. Food Service Waste Reduction Requirements. Effective June 1, 2007, Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
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as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and rules. The provisions of Chapter 16 are incorporated in this Agreement by 

· reference and made a part of this Agreement as though fully set forth. This provision is a material term of 
this Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two'hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

60. Slavery Era Disclosure. NOT APPLICABLE 

61. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 

62. Dispute Resolution Procedure. NOT APPLICABLE 

63. Airport Intellectual Property. Pursuant to Resolution No. 01-0118, adopted by the Airport 
Commission on April 18, 2001, the Airport Commission affirmed that it will not tolerate the unauthorized 
use of its intellectual property, including the SFO logo, CADD designs, and copyrighted publications. All 
proposers, bidders, contractors, tenants, permittees, and others doing business with or at the Airport 
(including subcontractors and subtenants) may not use the Airport intellectual property, or any intellectual 
property confusingly similar to the Airport intellectual property, without the Airport Director's prior 
consent. 

64. Labor Peace I Card Check Rule. Without limiting the generality of other provisions in this 
Agreement requiring Contractor to comply with all Airport Rules, Contractor shall comply with the 
Airport's Labor Peace I Card Check Rule, adopted on February 1, 2000, pursuant to Airport Commission 

' Resolution No. 00-0049 (the "Labor Peace I Card Check Rule"). Capitalized terms not defined in this 
provision are defined in the Labor Peace/Card Check Rule. To comply with.the Labor Peace/Card Check 
Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card Check Rule Agreement 
with any Labor Organization which requests such an agreement and which has registered with the Airport 
Director or his I her designee, within thirty (30) days after Labor Peace/Card Check Rule Agreement has 
been requested; (b) Not less than thirty (30) days prior to the modification of this Agreement, Contractor 
shall provide notice by mail to any Labor Organization or federation of labor organizations whlch have 
registered with the Airport Director or his I her designee (registered labor organization"), that Contractor 
is seeking to modify or extend this Agreement; (c) Upon issuing any request for proposals, invitations to 
bid, or similar notice, or in any event not less than thirty (30) days prior to entering into any Subcontract, 
Contractor shall provide notice to all registered Labor Organizations that Contractor is seeking to enter 
into such Subcontract; and (d) Contractor shall include in any subcontract with a Subcontractor 
performing services pursuant to any covered Contract, a provision requiring the Subcontractor performing 
services pursuant to any covered Contract, a provision requiring the Subcontractor to comply with the 
requirements of the Labor Peace/Card Check Rule. If Airport Director determines that Contractor 
violated the Labor Peace/Card Check Rule, Airport Director shall have the option to terminate this 
Agreement, in addition to exercising all other remedies available to him I her. 
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65. Federal Non-Discrimination Prov'isions. Contractor for itself; its personal representatives, 
successors in interest, and assigns, as part of the consideration hereof, does J:iereby covenant and agree 
that Contractor shall maintain and operate the Airport facilities and services in compliance with· all. 
requirements imposed pursuant to Title 49, Code of Federal Regulations, DOT, Subtitle A, Office of the 
Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of 

· Transportation - Effectuation -Of Title VI of the Civil Rights Act of 1964, as said regulations may be 
amended. Contractor, for itself, its personal representatives, successors in interest, and assigns, agrees 
that Contractor in its operation at and use of San Francisco I:riternational Airport; covenants. that (1) no 
person on the grounds of race, color; national origin or sex shall he excluded front participation in, denied 
the benefits of,. or be otherwise subjected to discriml.natioh in the use of said facilities·; (2) that in the 
construction of any improvements on, over, or under the Airportru1d the furnishing ofservices thereon, 
no person on the grounds ofrace; color; national origin or sex shall be excluded from participation or 
denie.d the benefits of, or otherwise be subject tQ. disciimination, (3) that Contractor shall use all City 
premises in compliance with all other requirements imposed by or pursuant to Title 49; Code of Federal 
Regulations, DOT, Subtitle A - Office of the Secretary of Transportation, Part21, Nondiscrimination in 
Federally-Assisted Programs of the Department of Transportation - Effectuation of Title VI of the Civil 
Rights Act of 1964, and as said Regulations may be amended. These Regulations are incorporated as 
though fully set forth in thjs Agreement Contt'actor agrees to include the above staternents in atiy 
subsequent contractthat it enters into with subcontractors and cause those agreements to similarly include 
the statements, and cause those businesses to include the statements in further agreements. 

Failure by the contractor to comply with the requirements of this section is a material breach of this 
contract, which may result in the termination of this contract or such other remedy as the Airport deems 
appropriate. 

66. Quality Standards Program. This Agreement is subject to the Airport's Quality Standards 
Program. ·The Airport's Employment and Quality Standards (EQS) office oversees the Airport's Quality 
Standards Program (QSP) whkb is applicable to Ser\tice Providers at the Airport whose ernployees are 
involved in petforming services that have an. impact on Airportsecurity and safety: More information 
may be found at: http://www.flysfo.com/about-sfo/the-organizatfon/rules~and-regulations . EQS may be 
contacted at(650) 821-1003. 
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IN WITNESS WHEREOF, the parties hereto have execµted this Agreeme"Q.t on the day first mentioned 
above. 

CITY 
. AIRPORT COJv.IlvlISSION 
CITY ANO COUNTY OF 
SAN FRANCISCO 

l.V.. By: 

Attest: 

Jea 
Air o 

. / / 

Resolution No: /:J-" ooCJ!J 

Adopted on: !,anuary 20, 2015 

Approved asto Farin: 

Dennis J. Herrera 
-City Attorney 

By ·~.VLd 
I' ~herwoI11iCf 

Deputy City Attorney 

Appendices 

A: Services t-0 be Prqvided by Contractor 
B: Calcula,tion of Charges 
C: Sfrategic Plan 
D: Partnering Requirernents 

CONTRACTOR 

By signing this Agreement, I certify that I comply 
with the requirements of the Minimum · · 
Compensation Ordina:nce, which entitle.Covered 
Employees to 'Certafo minimum hourly wag~s and 
compensatedand uncompensated time off. 

96735 
Vendor Nutrtber 

47-2360840 
Federal Employer ID Number 

E: Other Transaction Agreement (OTA) HSTS04-B-H-CT1058 and OTAHSTS04-13-H-CT1140 
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FILE NO. 150151 . 

AMENDED IN COMMITTEE 
3/25/15 

RESOLUTION NO. 103 -'15 

1 [Contract Approval - ACJV, a Joint Venture - Project Management Support Services - Airport 
Terminal 1 Center Renovation Project- Not to Exceed $23,000,000] . · 

2 

3 Resolution approving Airport Contract 10011.41, Project Management Support Services 

4 for the San Francisco International Airport Terminal 1 Center Renovation Project 

5 between ACJV, a Joint Venture consisting of AECOM and Cooper Pugeda Management, 

6 and the City and County of San Francisco, acting by and through its Airport 

7 Commission, in the not-to-exceed amount of $23,000,000 to commence following Board 

8 approval with a contract duration of five years, pursuant to Charter, Sectiqn 9.118(b). 

9 

1 O WHEREAS, Through the implementation of the Terminal 1/Boarding Area B 

11 Redevelopment Program ("Program"), the Airport will demolish aging infrastructure, realign 

12 aircraft taxilanes, construct temporary and permanent facilities, and renovate the existing 

13 structures, all while maintaining Airport operations; and 

14 WHEREAS, The Program will result in a new 1.1 million square foot facility; and 

15 WHEREAS, Two of the major projects in the Program are the Terminal 1 Center 

16 Renovation ('T1 Center") Project and the New Boarding Area B ("BAB") Project. The T1 

17 Center Project encompass the central area of the mainlerminal building, including 

18 construction of a new consolidated passenger screening checkpoint, pre-security ticket 

19 counters and concessions, as well as post-security passenger amenities consistent with the 

20 standards incorporated in Terminal 2 and Terminal 3 Boarding Area E; and 

21 WHEREAS, The Project also includes construction of a new baggage handling system 

22 and checked baggage screening system; and 

23 WHEREAS, By Resolution No. 14-0026 dated February 18,·2014, the Airport 

24 Commission ("Commission") authorized the issuance of a Request for Proposals ("RFP") for 

25 
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1 Professional Services for two project management support services contracts, one for the T1 

2 Center Proj~ct and one for the BAB Project; and 

3 WHEREAS, The Airport received four proposals in response to the RFP; and 

4 WHEREAS, The Airport staff performed standardized reference checks of former 

5 clients for firms and key personnel submitted by the respondents; and 

6 WHEREAS, A five-member selection panel, consisting of one Commission employee 

7 and four members of the aviation and/or project management industry, evaluated the written 

8 . proposals of each firm, and scored the firms in accordance with the criteria contained in the 

9 RFP; and 

10 WHEREAS, The RFP stated that following the evaluation of the written proposals and 

11 reference checks, up to four of the highest-ranked proposers would be invited to an oral 

12 interview conducted and scored by the evaluation panel; and 

13 WHEREAS, The selection panel interviewed all four respondents including key 

14 personnel from each firm, appraised their qualifications, and scored the firms, with ACJV, a 

15 Joint Venture, receiving the hi!:Jhest combined score for the written proposal and interview. As 

16 the highest-ranked proposer, ACJV, a Joint Venture, indicated its preferred project to be the 

17 T1 Center Project; and 

18 WHEREAS, By Resolution No. 15-0005 dated January 20, 2015, the Commission 

19 awarded the professional services to ACJV in the not to exceed amount of $3,500,000 for the 

20 first year of services; and 

21 WHEREAS, The Airport Director estimates that the total amount for full project support 

22 services for the T1 Center Project will not exceed $23,000,000 for five years of services; and 

23 WHEREAS, San Francisco Charter, Section 9.118(b) provides that the agreements 

24 entered into by a department, Board, or Commission requiring anticipated expenditures by the 

25 
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1 City and County of ten million dollars, shall be subject to approval by the Board of Supervisors 

2 by resolution; and 

3 WHEREAS, By Resolution No. 283-14 dated July 22, 2014, incorporated herein by this 

4 reference as though fully set forth, the Board adopted findings under the California 

5 Environmental Quality Act (Public Resources Code, Section 21000, et seq.) for the Program; 

6 now, therefore, be it 

7 RESOLVED, That the Board of Supervisors hereby approves the Professional Services 

8 Contract No.10011.41, Project Management Support Services for the Terminal 1 Center 

9 Renovation Project between ACJV, a Joint Venture, and the City and County of San 

1 O Francisco, acting by and through its Airport Commission, for a term of up to five years and a 

11 final contract value up to $23,000,000, copies of which are contained in Board of Supervisors' 

12 File No. 150107; and, be it 

13 FURTHER RESOLVED, That within thirty (30) days of the contract being fully executed 

14 by all parties, the Airport Commission shall provide a copy of the final contract to the Clerk of 

15 the Board for inc!usion into the official file; and, be it 

16 FURTHER RESOLVED, That there bE? a 10 percent cap on the Owner's Contingency 

17 and the 5 percent cap on other Allowable Direct Costs. 

18 

19 

20 

21 

22 

23 

24 

25 
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City and County of San Francisco 

Tails 

Resolution 

City Hall 
1 Dr. Carlton B. Goodlett l'lace 
San Francisco, CA 94102-4689 

File Number: 150151 Date Passed: March 31, 2015 

Resolution approving Airport Contract 10011.41, Project Management Support Services for the San 
Francisco International Airport Terminal 1 Center Renovation Project between ACJV, a Joint Venture 
consisting of AECOM and Cooper Pugeda !lllanageIT)en~ and the City and County of San Francisco, 
acting by and through its Airport Commission, in the not-to-exceed amot,intof $23,000,000 to 
commence following Board approval with a contract duration of five years, pursuant to Charter, 
Section 9.118(b). 

March 25, 2015 Budget and Finance Sub-Committee -AMENDED 

March 25, 2015 Budget and Finance Sub-Committee - RECOMMENDED AS AMENDED 

March 31, 2015 Board of Supervisors - ADOPTED 

Ayes: 9 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Tang and 
Wiener 
Excused: 2 - Mar and Yee 

File No. 150151 I hereby certify that the foregoing 
Resolution was ADOPTED on 3/3112015 by 
the Board of Supervisors of the City and 
County of San Francisco. 

City anti Count)' of San FrfJJlcisco l'age 7 

Angela Calvillo 
Clerk of the Board 

Date Approved 

· PritJted at 1:36pm on 411115 



APPENDIX A 
SERVICES TO BE PROVIDED BY CONTRACTOR 

This Appendix A attached to, and incorporated by reference in the Agreement made on January 20, 2015 
between the City and County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) to provide Project Management Support Services (''PMSS") for 
Tenninal l Center Renovation ("Tl C") Project ("Project") for the San Francisco International Airport 
("Airport"). ' 

The Contractor shall provide overall management and oversight of the Project throughout its lifecycle 
under the direction of the Airport Project Manager. The final scope of work will be negotiated, at a 
minimum on a yearly basis, based on the req~irements of each phase of the Project and associated tasks 
assigned to the Contractor. 

The Contractor shall support the Airport through each phase of the Project, in its compliance with the 
existing Design and Construction Other Transaction Agreements (OTAs) between the TSA and Airport. 
The OT As are attached for reference to this Agreement as Appendix E. 

The following scope of services is as comprehensive as possible at the outset of the Project. Because 
· individual services may be added and/or deleted as the Project progresses, it is not possible to present a 
complete list of services that could be finally assigned to the Contractor. Tasks listed herein within a 
particular section may be required at any time throughout the Project. During the contract, all work to be 
performed by the Contractor will either be included in a scope of work similar to this document or in 
mutually-agreed-upon, contract amendments or specific task orders. 

1. PROJECT LIFE CYCLE PHASES: 

1.1 PRE-PROGRAMMING PHASE 

The intent of the Pre-Programming Phase is to review and validate existing Project information 
and schematic plans, if available. As part of the Pre-Programming Phase, the Contractor shall: 

1.1.1 Review and validate existing Project information and plans~ 

L 1.2 Develop preliminary Project schedules in coordination with all components of the 
Program and all other affected Airport activities and stakeholders. 

1. L3 Provide a Rough Order of Magnitude Cost Model for the Project and develop strategies 
to ensure meeting the Project budget. 

1.1.4 Prepare a list of Project permits and requirements pertaining to environmental quality, 
including, but not limited to Air Quality, Water Quality, and the California 

· Appendix A . 
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Environmental Quality Act (CEQA). The Contractor shall. ensure proper permits are 
obtained and facilitate adherence to all appjjcablerequirements. 

L2 PROGRAMMING PHASE 

The intent of the Programming Phase is to provide clarity and agreement on the· Project s9ope, 
cost and schedule between all parties and to provide an appt•oved Basis of Design. Programming 
shall commence at the completion .of the Pre~Programming Phase and the procurement of the 
Project's Design-Build team, As part of the Programming Phase; the Contractor shall: 

1.2.1 Provide oversight, coordination, anci review of the Design-Builder in all aspects of 
Projept programming. 

L2.2 Schedule, manage, and facilitate tbe Stakeholder Engagement Groups and Subgroups 
(SEP Groups and Subgroups), so that the Design-Builder is able to define the project 
scope and formulate the Basis of Design. Thoroughly document at1d distribute IT1eetirtg 
disc4ssions and verify cotnph;ltion of actfori items. 

SEP ar-0ups and Subgroups shall be determined based on the project scope. Refer to 
www.sfoconstruction.com for the Airport's "Delivering Exceptional Projects" document 
for a more detailed description of the Stakeholder Engagement Process, 

1.2.3 Ensure information is accurately assembled by the Desig11~Builder iri a comprehensive 
narrative report to be used as the Basis of Design, whieh sha11 foclude, but is not lfrnited 
to: 

Appendix A 

A. Project Description; 

l) A· comprehensive narrative •of the scope· of work, an.d programming tequire:ineilts. 
for the Project Requirements shall incorporate input from the SEP, which wHl 
be coordinated by the Contractor and led by the Design-Builder. . 

2) Diagrammatic design drawings incorporatingefficient Project site layout. 

B. Provide oversight and coordinatfori of the Design-Builder in generating Project 
design criteria and ·standards. Criteria shall incorporate Airport and other regulatory 
standards as weli as input from the SEP. Design criteria shall include but is riot 
limited to: 

l) Identification of preliminary architectural, engllieering; security and special 
systems for the Project. 

2) Compilation .of architectural, engineering, security and speeial systems 
specification outli11es based on conceptual design. The outlfoe specifications shall 
include minirn.um perfonilance ci"iteria and standarcis and preferred 
manufacturers. 

3) Identification pf preliminary building code classifications, accessibility, egress 
requirements, and life safety requirements. · 
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4) Coordinate the application of sustainability requirements and in conformance 
with the Airport defined sustainability Principles, Goals, Outcomes, and 
Guidelines. 

5) Preliminary schedules and cost m?dels based on the proposed Basis of Design. 

6) Reconcile the Project with the Airport's budget. Advise the Airport if the Project 
and budget are not in compliance and recommend potential solutions. 

7) Prepare reports, exhibits, and presentation materials to convey the Project as 
requested by the Airport Project Manager. 

8) Identify, analyze and conform to the requirements of governmental and private 
authorities having jurisdiction to approve the design of the Project and participate 
in consultations with such authorities. 

9) Provide a staffing plan for PMSS for each phase of the remainder of the Project 
and an anticipated direct labor c~st for the remainder of the Project. 

10) Provide oversight and review of proposed design fees and construction fees. 

1.3 DESIGN PHASE 

The Design Phase commences upon the completion and approval of Programming. As part of the 
Design Phase, the Contractor shall: 

1.3.1 Provide management, administration and oversight of Airport issued design contract(s). 
The Airport anticipates procuring a Design-Build contract. 

1.3.2 Provide reviews of design deliverables and construction documents produced by the 
Design-Builders and verify that all design review comments are incorporated. Further, 
the Contractor shall ensure that the Design-Builder implements the standards and Basis of 
Design developed in the SEP. 

1.3.3 Coordinate and facilitate additional SEP meetings so that the Design-Builder may resolve 
design issues that do not conform to the Basis of Design developed during the 
Programming Phase. 

1.3.4 Provide design oversight, monitor design progress and deliverables, and recommend 
corrective action when required. 

1.3.5 Coordinate proposed design elements and phasing fu conjunction with all components of 
the Project and all other affected Airport activities and stakeholders. 

1.3.6 Provide reviews and verification that the Airport's sustainability requirements are being 
incorporated. 

1J.7 Coordinate with the Airport's sustainability Commissioning Authority, the Architects and 
the Builder to verify that the Commissioning Plan is being implemented and that any 
outstanding commissioning items are implemented. 
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1.3.8 Provide, coordination between the Program Sustainability Manager arid the Design
Builder in all aspects of the Sustainable building practices: 

A. Facilitate review of the Architect's Design proposals, whole building and product 
Life Cycle Assessments, Building Energy Efficiency Design proposals, modeled 
energy calculations, and proposed LEED certification proposals .. 

B. Facilitate review of the building product information as provided by the Design
Builder that includes Life Cycle Assessments (LCA), Life Cycle Costs (LCCA), 
Environmental Product Declarations (EPD), and Health Product Declarations (HPD). 

C. Facilitate review of the Design-Builder's Construction Documents to confinn 
compliance with the sustainability requirements and codes, and to confirm that the 
sustainability elements are sufficiently documented such that the documents will 
a11ow for compliance monitoring during the coristruction phase. Assist in the 
preparation of a list of non-conforming items and assist in back checking the 
documents until resolution is achieved. 

D. Review and monitor the Design-Builder's LEED certification process 

E. Monitor the Sustainability Commissioning process. 

1.3 .9 Support the management and coordination of all design documents to ensure compliance 
with the Transportation Security Administration (TSA) Planning Guidelines Design 
Standards (PGDS). 

L3 .10 Support the management and coordination of all supporting documents needed to ensure 
compliance with the existing OT As between the TSA and Airport. 

1.4 CONSTRUCTION PHASE 

In. addition to the overall project management services, the Contractor will act as the Construction 
Manager for all construction activities. As part of the Construction Phase, the Contractor shall: 

1.4.1 Provide procurement support, management, administration and oversight of Project 
construction contract(s). The Airport anticipates procuring a Design-Build contract. 

1.4.2 . Perform as the Construction Manager during the entire Project lifecycle. At a minimum, 
the Contractor shall provide the following construction management services: 
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A. Establish a job specific safety program with the Builder(s) and provide competent 
safety professional(s) to enforce jobsite safety. 

B .. Review construction documents for constructability, impact to Airport operations, 
and consistency with the Project schedule. 

C. Review construction work ·and phasing plans and make recommendations to 
minimize disruption to Airport operations. 
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D. Ensure construction activities/shutdowns/closures are properly coordinated with, and 
approved by, Airport Operations, Duty Managers, and all affected parties. 

E. Participate in trade subcontract procurement processes as applicable. 

F. Review arid/or prepare construction quality assurance/quality control plans. 

G. Provide technical, full-time, on-site quality assurance and code compliance oversight 
and inspection, including specialty inspections, of the progress and quality of the 
construction work. (Note: During the construction phase, the.Contractor may need to 
integrate, within its technical support staff, Airport staff to provide on-site 
observation of the Work, depending upon availability of Airport personnel.) 

H. Ensure that the Builder has scheduled all formal code inspections with the Airport's 
Building Inspection and Code Enforcement (BICE) Division once a pre-inspection 
has been perfonned with the Builder. Prior to the formal BICE inspection, the pre
inspection shall confirm that all contract and code requirements are satisfied for the 
specific inspection being requested. In addition, the pre-inspection will verify that 
any ancillary or otherwise supporting work activities associated with the specific 
inspection meets contract and code requirements. Take all necessary measures to 
ensure the Builder corrects all non-conforming or otherwise deficient work 
discovered at any level of inspection. 

I. Monitor environmental inspection for Builder's compliance with environmental 
regulations. 

J. Examine materials and equipment being incorporated into the work to verify that 
they are supported by approved submittals, handled, stored, and installed properly. 

K. Prepare inspector's daily reports and engineer's reports for submission to the Airport. 

L. Manage and review the submission of samples, shop drawings, Operation & 
Maintenance (O&M) manuals, and other submittals between Design-Builders for 
contract and code compliance. The Contractor shall maintain a log of all submittals. 

M. Identify problems encountered in accomplishing the construction work and 
recommend appropriate action to the Airport in order to resolve problems with a 
minimum effect on the timely completion of the Project 

N. Provide all testing, including specialty testing, a.S required by the California Building 
Code and by Airport Commission. The Contractor shall coordinate and/or procure the 
services of certified testing laboratories to assure that the proper number and type of 
tests are being performed in a timely manner. The Airport building official has the 
authority to require additional testing based . on final code requirements and 
interpretation. 

0. Maintain a log of any requests for information and manage responses for approval by 
the Airport Project Manager and/or the Engineer-of-Record. 

P. Review progress pay requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but 
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not limited to, certified payroll tracking forms. All payment documentation shall 
utilize Airport standard templates. 

Q. Review Builder reports, as~built drawings, and other construction documentation and 
ensure information is appropriately captured in Airport records. 

R. Coordinate job site meetings and prepare meeting minutes. The Contractor shall 
review and communicate information presented to Airport managers and all 
attendees. 

S. Assi'.st Airport with compliance of all contract terms and conditions including, but not 
limited to, Contract Monitoring Division (CMD) requirements, certified payroll, 
labor standards, drug policy, security requirements, site cleanliness, and safety. 

T. Administer the evalilation and negotiation of change orders, prepare and process 
change orders and contract modifications for Airport approval, and maintain a change 
log. All change documentation shall utilize Airport standard templates. 

U. Coordinate with the Program Sustainability Manager for the review of the building 
contractor's submittals, RF Is and Change Orders for conformance with project 
sustainability and LEED requirements. 

V. Review and monitor the Design-Builder's LEED certification process 

W. Coordinate with the Airport's sustainability Commissioning Authority, the Design
Builder and the Airport to verify that the Sustainability Commissioning Plan is being 
implemented and that.any outstanding commissioning items are implemented. 

X. Support the management and coordination of all BHS construction documents to 
ensure compliance with the TSA Planning Guidelines Design Standards (PGDS). 

Y. Support the management and coordination of all supporting documents needed to 
ensure compliance with the existing OT As between the TSA and Airport. 

1.5 ACTIVATION PHASE 

The building activation process is intended to ensure that all requirements and performance 
criteria are identified early in the design process, are managed throughout the Project, and are 
successfully implemented. Activation includes physical testing of the facility and hands-on 
training of personnel who will use, operate and maintain the facility and its systems. As part of 
the Activation Phase, the Contractor shall: 

1.5 .1 Assemble the Activation SE Ts to facilitate and coordinate the activation activities prior to 
the completion of construction. 

1.5.2 Through the SEP, develop and schedule an Activation Plan, including Simulation Plans 
as required. 

1.5.3 Manage activation activities and prepare written status reports. Status reports shall verify 
that the facility and all of its systems and assemblies are constructed, installed, tested, 
operated and maintained to meet the Project's requirements. 
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1.5.4 Coordinate the various entities required to successfully implement the Activation Plan 
including representatives from the Airport, airlines, SETs, TSA, Architects, Builder, etc. 

1.6 COMMISSIONING PHASE 

Commissioning is the process of verifying and documenting that a building and all its systems 
and assembiies are planned, designed, installed, tested, operated, and maintained to meet the 
airport's Project requirements. This process uses planning, documentation, and verification of 
testing to review and oversee the activities of the Architect and the Builder. Commissioning 
services will start in Programming and will continue through Closeout. 

1.6. l This project requires two forms of commissioning: 

A. Airport Commissioning of the numerous building systems 

B. Sustainability Commissioning in accordance with the LEED v4 and California 
Building Code Title 24 requirements for Building Commissioning (Cx) and Building 
Envelope Commissioning (BECx) (Note: BECx is also called Building Enclosure 
Commissioning). 

1.6.2 As part of the Commissioning Phase, the Contractor shall: 

A. Coordinate with the Airport's Commissioning Authority, the Airport's Sustainability 
Commissioning Authority, the Design-Builder and the Airport to verify that the 
Commission Authority's Commissioning Plan is being implemented and that any 
outstanding commissioning items are implemented. 

B. Coordinate and conduct final inspections prior to Project acceptance, and administer 
acceptance procedures and tests for each phase of the Project. 

C. Review and report on progress of the Design-Builder regarding testing procedures 
and documentation as identified in the Master Test Plan as it pertains to technology 
infrastructure. 

D. Review and report on progress of training for operation and maintenance of new 
systems as required by the Airport and/or individual Project specifications. 

E. Provide support for move-in from existing facilities to the newly constructed 
facilities. 

F. Coordinate and conduct final inspections on the BHS to ensure all TSA reports have 
been approved and work meets all the TSA ·requirements for 
commissim;ting/certification. 

1.7 CLOSEOUT PHASE 

Closeout will commence at the completion of · Activation and the performance based 
Commissioning. As part of the Closeout Phase, the Contractor shall: 
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1. 7 .1 Support closeout activities for all associated Project contracts including but not limited 
to: ensuring compliance is adhered through contract closeout and the existing OTAs 
between the TSA and Airport are properly closed out. All procedures and documentation 
shall utilize Airport standards for the closeout process. 

1.7.2 ·Confirm that the Design-Builder has completed their 'LEED certification requirements 
and have submitted a sustainability report to the Airport. 

1. 7 .3 Review the completed construction project for compliance with Sustainability and 
Building Codes, per the approved construction documents. 

1.7.4 Support dispute and/or claim resolution analysis and reconciliation efforts. 

2. OVERALL PROJECT MANAGEMENT SERVICES: 

2.1 PROJECT CONTROLS AND REPORTING 

The Contractor shall: 

2.1.1 Utilize a project control system(s) as required by the Airport. 

2.1.2 Utilize systems that are compatible with current Airport project control software. These 
include, but not to be lifl?.ited to, Primavera P6 EPPM (scheduling), CIP Planner (project 
financial planning), OpenText eDocs (document control), Turner E.Docs (close-out 
documentation), Microsoft Outlook (email), AutoCAD, and Revit. 

2.1.3 Perform data entry into the project control system to ensure that real-time data is readily 
available. The Contractor sh~ll perform quality control to reduce input error. 

2.1.4 Review progress pay requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but not 
limited to, certified payroll tracking forms utilizing Airport standard templates. Further, 
the Contractor shall work with the Airport. to ensure proper. supporting documents for 
TSA reimbursement. 

2.1.5 Produce reports and deliverables in electronic format to the greatest extent possible; 
however, at the request of the Airport, hard copy color duplicates shall also be made 
available. The reports and deliverables shall include, but are not limited to, the following: 
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A. Monthly safety report. 

B. Monthly progress report to the Airport on services provided to the Airport under the 
Agreement in a fonnat consistent with the Airport reporting process. 

C. Cost and budget reports as part of the required monthly report in a format determined 
by the Airport to include total project budget amounts, total project cost to date, 
earned value estimates, trends and forecasts. Reports shall include costs and 
payments to Design-Builders, and Airport cost and expenses. 
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D. Updated schedule by monitoring progress in relationship to the existing baseline 
schedules for the Program. Prepare detailed monthly schedule reports and schedule 
trend reports. Provide schedule recovery recommendations on a monthly basis. 

E. Monthly cash flow and trend reports. 

F. Report all potential project risks and issues. Provide cost recovery recommendations 
on a monthly basis. 

G. Report on quality assurance and quality control processes and how these are being 
engaged on a monthly basis. 

H. If requested, the Contractor shall prepare other reports so that varying levels of 
details can be communicated to different management levels within the Airport 
organization as well as to the Public. 

2.1.6 Produce reports and deliverables that meet TSA requirements. Reports and deliverables 
shall be in electronic format to the greatest extent p()ssible; however, at the request of the 
TSA and/or Airport, hard copy color duplicates shall also be made available. The reports 
and deliverables shall include, but are not limited to, the following: 

A. Monthly status reports to the TSA. 

B. Monthly schedule updates to the TSA in Microsoft Project. 

C. Assist Airport in reimbursement requests to the TSA. 

2.2 PROJECT SCHEDULING SERVICES 

The Contractor shall be prepared to support Airport project scheduling and analyses in the 
following manner: 

2.2.1 Compile and validate applicable schedules from Airport staff, Design-Builders, and other 
· agencies to prepare a master schedule for the Project. The master schedule will follow a 
work breakdown structure as directed by the Airport and shall include, at a minimum, the 
following activities: duration and timing for permitting, timing to conduct design, solicit 
proposers, solicit trade bid packages, complete construction, testing and commissioning 
and closeout of the Project 

2.2.2 Review, report, verify, and validate Level 1, 2 and 3 Project schedules as requested, as 
well as a two-week look ahead, prepared by the Architect and Builder. 
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A .. The Level 1, or Contract Master Schedule, is a summary level schedule that 
establishes key completion objectives for the Project. It defines the overall period of 
performance, shows major milestones, including contractual milestones, deliveries, 
and other major project phases. It rnay also show milestones that interface with other 
projects within the Program or adjoining projects. 

B. The Level 2, or Intermediate Schedule, should contain a detailed reflection of the 
activities that must be accomplished to achieve Level 1 schedule objectives. In 
addition, a Level 2 schedule shall include, but is not limited to, contractually required 
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deliveries of critical long lead items, hardware, software, and performance 
requirements. 

C. The Level 3, or Detailed Schedule, contains a detailed set of activities that must be 
accomplished to achieve Level 2 schedule objectives. This schedule should contain 
enough detail for the Airport Project Manager to plan, direct, and monitor the 
completion of work and to reliably calculate the Project's critical path. The Level 3 
schedule shall reflect the Contractor's review and monitoring of construction 
schedules and the coordination of those schedules with other Airport projects, 
including but not limited to, other projects within the Program, either planned or 
ongoing. 

2.2.3 Identify and analyze dependencies, controls, and interfaces among utility projects, with 
other arrport operational activities, and/or with external projects and perform alternative 
analysis project sequence to optimize Project implementation within the Level 3 
schedule. 

2.2.4 Develop, review, update, and monitor project schedules to the required management level 
during all Project phases as directed by the Airport Project Manager. 

2.2.5 Support the development, review, update and monitoring of the TSA procurement and 
testing schedules with the local TSA Site Lead during all Project phases and as directed 
by the Airport Project Manager. 

2.3 PROJECT BUDGET AND ESTIMATING SERVICES 

The Contractor shall support Airport financial analyses by performing the following not less 
frequently than on a weekly basis: 

2.3.1 In accordance with the Airport's Work Breakdown Structure, prepare and review Project 
hard and soft cost budget estimates, resulting in the establishment of the Project baseline 
budget. 

2.3.2 Analyze financial consequences of design alternatives, alternatives resulting from value 
engineering reviews of design and construction techniques, and costs due to site and 
schedule constraints. 

2.3.3 Utilizing cost management system (s) provided by the Airport, provide project level cost 
and trend management services. Include pre-construction, concept, budgetary, design, 
construction, and engineer's estimates. · 

2.3.4 Establish, review, ·and support Airport staff in making appropriate budgetary 
contingencies and reviewing Project risks. 

2.3.5 Provide budget and funding report services, documenting sources of funds and cash flow 
projections for the Project. 

2.3.6 Develop and maintain procedures to forecast Project costs and advise the Airport on 
corrective actions if forecasted 'budgets are to be exceeded. 

2.3.7 Reconcile the Project scop~ with appropriated budgets. 
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2.3.8 Prepare Current Work Estimates (CWE) of the design and con.Struct!cm costs forthe TSA. 
Ensure all funds allowable and allocable to ·be TSA funded are tracked and clearly 
discernible for the Airport to seek reimbursement in a timely and e:lficient manner. 

2.4 DOCUMENT CONTROL SERVICES 

The Contractor shall: 

2.4.1 Maintain all the Project documentation in an integrated, accessible electronic format with 
a hard copy stored in a retrievable system as directed by theAirport. 

2.4.2 Maintain status logs of Project documents such as design activities and status, requests 
for information, submittals, substitution requests; etc. 

2.4.3 Develop and maintain systems for the efficient distribution of Project documents to 
Design-Builders, ·external agencies, City departments, and other stakeholders. 

2.5 SFO STRATEGICPLAN20tJ.;2016 

The Contractor shall adhere to guidelines in the SFO Strategic Plan, which is provided in 
Appendix C ofthis Agreement. 

2.6 REACH 

The Contractor shall adhere to the P1inciples of REACH, which can be found at 
http://www.flysfo.com/business-at-sfo. 

2.7 PARTNERING GUIDELINES 

The Contractor shall participate in and provide for formal Partnerfog facilitation. Refer to 
W\VW~sfoconstruction.com and Appendix D for partnering requirements~ 

2.8 STAKEHOLDER ENGAGEMENT PROCESS 

The Contractor shall provide for, coordinate; participate in and document the Stakeholder 
Engagement Process (SEP) and utilize Stakeholder Engagement Groups and Subgroups (SEP 
Groups and Subgroups} throughout the Project lifecycle. Refer to www.sfoconstrnction.com 

2.9 SUSTAINABILITY PRINCIPLES 

The Contractor shalt provide the following t() support the sustainability services: 

2.9 .1 Assist the Program Sµstainability Manager in the review of the Design-Builder• s design 
and construction documents, and construction work. Assist in confinriing and verifying 
that the Design-Builder's work confornis to the Ali port~s sustainability requirements and 
codes, as defined in the project programming phase. 
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2.9.2 Provide oversight assistance of the LEED certification process. The Design-Builder will 
be responsible for obtaining the LEED-NC v4 minimum Gold certification for the 
project. 

2.9.3 Provide oversight of the Sustainability Commissioning Process for the project. 
Coordinate and incorporate· the Sustainability Commissioning activities that include 
Building Commissioning (Cx) and Building Envelope Commissioning (BECx) as 
required by LEED v4. The Airport will provide the services of a Commissioning 
Authority who will provide complete sustainability commissioning process services. 

2.10 PROJECT COORDINATION 

The Contractor shall provide the following project coordination services: 

2.10.1 Assist Airport staff with Project coordination and development efforts with Airport 
operations, airlines, agencies, SETs and other stakeholders, as required and directed by 
the Airport. 

2.10.2 Coordinate Project work with all ongoing Airport activities, including but not limited, to 
concurrent Tl Program, Runway Safety Area (RSA), and other adjacent or coordinated 
projects. 

2.10.3 Assist with the establishment, implementation, and modification of Project administrative 
procedtires. 

2.10.4 Implement and support an Action Item system to track key Project activities. 

2.10.5 Develop and monitor a Risk Register to identify, track and respond to Project risk. 

2.10.6 Coordinate and document stakeholder programming and design review input. 

2.10.7 Coordinate, lead, and document appropriate weekly Project meetings throughout each 
phase of the Project lifecycle. 

2.10.8 Assist Afrport staff with identifying and coordinating Airport and tenant utility 
infrastructure documentation. 

2.10. 9 Assist Airport staff with any security systems and equipment coordination. 

2.10.10 Assist Airport staff with maintaining active terminal, airfield and landside security and 
operations, phasing, environmental issues, off-hours work, utility cutovers and associated 
activities. 

2.10.11 Coordinate any hazardous material survey, reporting and abatements work to ensure 
Airport compliance with appropriate entities. 

2.10.12 Assist Airport staff with the San Francisco Arts Commission Civic Design Review and 
Arts Enrichment processes, as appropriate to the size and scope of this Project. 

2.11 INTEGRATED RESOURCE TEAMS 
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The Tenninal 1 Program requires close coordination and cooperation from all Program parties, 
including the Contractor and the PMSS team for the New Boarding Area B (BAB) Project, Tl 
Cubed - a Joint Venture, under Contract 10010.41. .To support this concept, all parties have 
agreed to establish the following i)itegrated resource teams to support BAB and TlC, which also 
includes Contract 10012.66, Design Build Baggage Handling System Project (BHS). 

. ' ' 

In addition to the below mutually agreed-upon integrated resource teams, the Airport reserves the 
right to create additional integrated resource team(s) from among the BAB and TlC PMSS 
Contractors for any or all PMSS work elements related to either BAB, TlC or BHS Projects. The 
BAB and TlC PMSS Contractors agree to work in a cooperative and highly collaborative manner 
to provide the Airport Commission an integrated Program Management Support Services (PMSS) 
team, as may be requested. 

By mutual agreement, all parties have agreed to establish the following integrated resource teams: 

Stakeholder Engagement Pro.cess (SEP)/Design Manager: 
Team Leader: Tl. Cubed- a Joint Venture 
Support: ACJV 

Project Controls: 
Team Leader: ACN 
Support: Tl Cubed - a Joint Venture 

Baggage Handling Systems: 
Team Leader: Tl Cubed- a Joint Venture 
Support: ACN 

Special Systems: 
Team Leader: ACJV . 
Support: Tl Cubed - a Joint Venture 

Construction Management: 
Team Leader: ACJV 
Support: Tl Cubed - a Joint Venture 

END OF APPENDIX A 
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APPENDIXB 
CALCULATION OF CHARGES 

This is Appendix B attached to, and incorporated by reference in tb.e Agreement made on January 20, 
2015 between the City and County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) providing for Project Management Support Services ("PMSS") 
for Terminal 1 Center Renovation ("Tl C") Project ("Project'') at the San Francisco International Airport 
("Airport"). 

1. GENERAL 

1.1 Compensation for complete and satisfactory performance of the services detailed in Appendix A 
of this Agreement is set forth in paragraph 5 "Compensation" of the Agreement. 

1.2 No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both required under this Agreement are received from 
Contractor and approved by the Commission as being in accordance with this Agreement. In no 
event shall the Commission be liable for interest or late charges for any late payments. 

1.3 Compensation for work performed under this Agreement will be on a time and materials basis 
and lump sum (if approved by the Airport Project Manager). Such compensation shall be 
allowable only to the extent that costs incurred, or otherwise established prices, are consistent 
with the Federal Cost Principles (Title 48, Code of Federal Regulations, Part 31 ). 

1.4 A lump sum allowance in the. amount of One Hundred Eighty-Five Thousand Dollars 
($185,000) for mobilization costs has been included in the not-to-exceed amount of Three 
Million Five Hundred Thousand Dollars ($3,500,000) for the first year of services. 

2. METHOD OF PAYMENT 

2.1 Unless approved otherwise by the Commission, Contractor's services shall be invoiced on a 
monthly basis and .payment will be made within thirty (30) days of receipt of an acceptable 
invoice with satisfactory backup documentation, approved by the Airport Project Manager. As 
used herein, the term "invoice" shall include Contractor's bill or written request for payment 
under this Agreement for services performed. All invoices shall be made in writing. 

2.2 Contractor shall invoice for the Work performed in conformance with procedures approved by 
the Commission. 

2.2.1 Such invoices shall segregate current costs from previously invoiced costs. 

2.2.2 Costs for individual labor shall be segregated by task and subtasks, if any. 

· . 2.2.3 Notwithstanding the above, in no case shall Contractor invoice include costs which 
Airport has disallowed or otherwise indicated that it will not recognize. 
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2.2.4 For professional ser.vices contracts, if applicable, each invoice shall clearly distinguish 
Contractor staff that is invoiced at the home office rate versus the field office rate. See 
paragraph 4.1 below for rate definitions. 

2.3 Such invoices shall be as a minimum, (i) mechanically accurate, (ii) substantially vouchered and 
properly supported and (iii) in compliance with generally accepted accounting principles. 

2.4 Contractor shall also certify, for each invoice, that (i) the hourly rates for direct labor, whether for 
Contractor or its subcontractor(s), to be reimbursed under this Agreement are not in excess of the 
actual hourly rates in effect for Contractor or subcontractor employees engaged in the 
performance of services under this Agreement at that time, and (ii) that such hourly rates are in 
conformance with the Agreement. 

2.5 The fee for Contractor or any of its subcontractors shall be billed monthly on all direct labor and 
indirect costs for services provided in the current invoice at the percentage described in paragraph 
5 below. 

2.6 The Airport's Project Manager reserves the right to withhold payment(s) otherwise due 
Contractor in the event.of Contractors material non-compliance with any of the provisions of this 
Agreement, including, but not limited to, the requirements imposed upon Contractor in Article 
15, Insurance, and Article 16, Indemnification. The Airport shall provide notice of withholding, 
and may continue the withholding until Contractor has provided evidence of compliance which is 
acceptable to the Airport. 

2.7 All invoices shall be made in writing and delivered or mailed to the Airport as follows: 

By US mail: 

By Personal Delivery 
or Express Mail: 

Reuben Halili 
Airport Program Manager 
Design and Construction 
Airport Commission Building 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, CA 94128 

Reuben Halili 
Airport Program Manager 
Design and Construction 
San Fn;mcisco International Airport 
710 N. McDonnell Road, t'd Floor 
San Francisco, CA 94128 

3. DIRECT SALARY RATE AND DIRECT SALARY RATE ADJUSTMENT 

3.1 Salaried personnel shall be paid on a maximum of forty (40) hours per week, with no overtime. 
Salaried personnel assigned to multiple Projects shall be paid on a pro-rata share of a forty ( 40)
hour week. Signed time cards shall be provided showing all assigned Projects and the shared 
calculation. 

3.2 The approved direct labor rates stated in the Agreement shall remain in effect for the first (1st) 
year of contract services. As, at the option of the Airport, this is a multi-year contract, the Airport 
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may approve an annual adjustment to the direct hourly labor rates effective July 1st, based on ·an 
increase in the Consumer Price Index for the preceding twelve (12) months for the San Francisco 
Bay Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under the 
title of: "Services Less Rent or Shelter - All Urban Consumers - San Francisco/Oakland/San 
Jose, California" or on an increase in the wages of comparable classifications as reflected in the 
collective bargaining agreements between the City and County of San Francisco and the labor 
organization representing those classifications, whichever is lower. Such adjustment is subject to 
prior written approval by the Airport and in no event will exceed the lower of the above specified 
indices unless the proposed adjustment is made pursuant to other specific terms of this contract or 
is necessary to meet the requirements of prevailing or minimum wage legislative mandates. 

4. BILLING RATES 

4.1 Billing rates shall be used for reimbursement of the cost portion of this Agreement. Billing rates 
shall be the sum of approved hourly direct base rates as set forth in paragraph 7 below plus 
indirect cost as follows: 

FIRM 
HOME OFFICE FIELD OFFICE 

OVERHEAD RATE OVERHEAD RATE 
AECOM 153.40% 120.30% 
Cooper Pugeda Management, Inc. 110% 110% 
Apex Testing Laboratories, Inc. 163.20% 163.20% 
Cornerstone Concilium, Inc. 151.68% 151.68% 
D-Scheme Studio . 120% 120% 
mlok consulting, inc. 140% 140% 
Saylor Consulting 126% 126% 
The Thier Group 180% 175% 

4.2 Whenever possible, billing rates shall be established for home office work using a home office 
indirect cost rate and field office work using a field office indirect cost rate. The home office 
indirect cost rate shall be used when staff works in an office provided by Contractor. The field 
office indirect cost rate shall be used when staff is assigned full time to an office provided by the 
Commission. 

4.3 To qualify for the field office indirect cost rate the Commission shall provide utilities, telephone 
service, internet access, and computers. 

4.4 Calculation and documentation of the indirect cost rate, home and/or field office, shall be 
provided to the Commission for review and approval prior to Contract award. 

5. FEE 

The Fee. for Contractor's work effort shall be ten percent (10%) of direct labor of Contractor. The 
cumulative fee of all subcontractors at any tier shall not exceed ten percent ( 10%) of the total direct 
labor of all subcontractors at any tier. There shall be no additional fee markup on indirect costs of 
Contractor or any subcontractor at any tier. 

The Prime Contractor will be allowed a two percent (2%) mark-up on first tier subcontractor 
invoices. 

6. OTHER DIRECT COST (ODC) 
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6.1 Unless authorized by the Airport, the Airport will not reimburse Contractor for the costs of 
business travel, contractor meals, and accommodations, this includes specialists that are based out 
of town and not assigned to the jobsite office. Travel and per diem expenses for the project team's 
management, jobsite personnel, or staff that commute to or from other offices or residences is not 
allowed. The Airport will not reimburse Contractor for deliveries, and fax, long distance, and 
cellular telephone charges. Regional (remote) executive's travel expenses to visit the local job 
office are not reimbursable and part-time jobsite personnel who are shared with other out-of-town 
clients are not reimbursed for travel expenses. When authorized, travel expenses shall be in 
accordance with the City & County of San Francisco Travel Guidelines. 

6.2 Any ODC expenses in excess of$500 shall be pre-approved by the Airport Program Manager. 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

AECOM 
Construction Manager 
Project Manager 
Security Special Systems Lead 
Design Manager/SEP 
Resident Engineer 
Office Engineer 

COOPER PUGEDA MANAGEMENT 
Senior Cost Control 
Project Controls Manager 
Resident Engineer 
Senior Scheduler 
Office Engineer 

APEX TESTING LABORATORIES, INC. 
No Services fudicated in Year l 

CORNERSTONE CONCILIUM, INC. 
First Source Hire Program (Admin) 

D-SCHEME STUDIO 
No Services Indicated in Year 1 

MLOK CONSULTING, INC. 
Document Control 

SAYLOR CONSUL TING 
Estimator Lead 

THE THIER GROUP 
No Services fudicated in Year 1 

RANGE OF RATES 

$78.00 - $88.00 
$78.00 - $98.00 
$68.00 - $88.00 
$65.00 - $85.00 
$60.00 - $80.00 
$35.00 - $55.00 

$50.00 - $70.00 
$65.00 - $85.00 
$60.00 - $80.00 
$55.00 - $75.00 
$35.00 - $55.00 

$15.00 -$35.00 

$30.00 - $50.00 

$55.00 - $75.00 

END OF APPENDIX B 
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The.hiQhest oVerall:go~l~ in oui' fiv.e~ye3r 
plan are to be th~ t6p~l'ated airport a~ong 
passengers, and.to be Rhe oftheBaY,Area·s 

best pt<ices to work, Silt otlier o"er~ll goalS, 
ea.ch with supper.ting objectives and 

strat~git initiatives, are: pres~nte4 in this 
document. Many oHhe ~trategic initiatives 
are based on recornrnendaiion:s made by. 

23 .. Reaching for #1" Task Forces that 

were comprised of cross-organizational 
representatives, and .who worked with \he 

gliidante'of tliree steering comh'iittees Fil~' 
eightmoriths' time. Of the 216Ta~k Forte 

recommendations, 2d7 have be.en adopted 

and will become part of the SFO five-year· 
pl~r\ ~rid/or the.various divisfons· pperatlng 

plans.,All of the Task Force re.commend a~ 

tions and decisions made. ab.out their 

acioptiM ii.nd impte'rnentatiori are ~vai\able 
. br\ www:stoco~nect.com, OU~ eriiployee
basedwebsite. · 

I -am proud ofthe excellent work by employ

ees that went into. th~ develop~~nt of SF O's 

iive~year abjectives. tindstl<\tegk plan; and I 

am confident that t9·get,her we·will.fulfill 

·our new m.lssion and vision .and me.et o.ur 

obje.ctiVes .and thus b·ecorne an even more 

exceptional airport in service tti our 

.. tommliriities. 
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REACHING FOR 

Number 

EDWIN M, LEE, Muyor, City ar1d Ccwnty o1 Siln Frnnc.isc:> 

SAN FRANCISCO t1IRPORT COMMISSION 

LARRY MAZZOLA, ?rt:sid.::m 

LINDA S. CRAYTON. Vioe Presrdem 

ELEANOR JOHNS 

RICHARD J. GUGGENHIME 

PETER A. STERN 

JOHN L. MARTIN, Airport Direclor 

4 FIVE-YEAR STRATEGIC PLAN 2011 • 2016 

Mission, vision, overall goals, c'ore values 

e 

1. #1 ranking by customers 
2. Smart traffic growth 
3. Control cost per enplaned passenger 
4. One of the best Bay Area employers 

.. 

.. 

.. 
• 

5. Sustainable airport and 
carbon neutrality 

6. Safe, secure and efficient operatlons 
7. Clean, well maintained airport 

STRATEGIC INITIATIVES 

1. We are one team 
2. We treat everyone with respect 
3. We communicate fully and help 

one another 
4. We strive to be the best 
5. We are innovative 
6. We are open to new ideas 

7. We are committed to SFO being a 
great place to work for all employees 

8. We are each responsible for the 
airport's success 

9. We take pride in SFO and in our 
accomplishments 
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Objectives 

T·HE AIRPORT HAS ESTABLISHED 30 KEV OBJECTIVES, LISTED 
BELOW IN ONE OF THE FOLLOWING QVERALL CATEGORIES 

·- .. ··- ' I 

CUSTOMERS/ TC AIRLINES I l NOH-AIRLINE J EMPLOYEES AND 

PASSENGERS AIRCRAFT f ROUTES REVENUE ORGANIZATION 

1. Be ranked #1 by 1. Ensure SFO can 1. As part of 1. Be ranked one 
passengers in the meet passenger maintaining average of the Bay Area's 

following categories: traffic growth in the CPE below $1$.90, besl employers in 
next five years and achieve non-airUne SF Business Times 

•U.S. International improve airlines revenues below: annual list. 
Gateway airport in on time arrival 

performance to 75% . 2011I2012 $358 M 2. Be known for 

-· 

customar satisfaction 2012/ 2013 $376 M innovation, expertise, 
by ACl-ASO survey. · 2. Ensure competitive 2013 I 2014 $387 M and management 

air service. 2014/ 2015 $396 M excellence in the 
•U.S. International 2015/2016 $403M aviation industry. 
Airport in customer 3: Increase current 
satisfaction for intemational passen- 2. !ncre<ise per 
overseas travelers ger traffic by 30% in passenger spending 
by Skytrax survey. five years. annually as follows: 

2.. Be considered a 4. Maintain average Food&Beverage: 2.5% 
world-class airport CPE below $1S.90 in Retail: 3 .. 0% 
by customers. constant FY07-08 Duty Free: 3.5% 

dollars in order to 
3. Be nimble about maintain and attract 
meeting passenger airline service. 
demands and needs 
for services. 

4. Be the airport of 
choice for premium 
passengers. 

5. Have the most 
efficient airport ground 
transportation system 

..:_n the country. 
~ . \.. \. 

6 FNE·YEAR STRbrEG!C PLAN 2011 2016 

-· -.- • t11• . ·-t•t•• 
ENVIRONMENTAL SAFETY I J INFRASTRUCTURE 

J 
EXTERNAL 1 SUSTA!NASILITY SECURITY RELATIONS 

1. Be ona of the first 1. To be an airport 1. Aa part of main- 1. Support awareness 
airports to achieve innovative leader taining average CPE among government , 
carbon neutrality by in safety &security and below $18.90, invest entities or SFO as a 
2012 and maintain implement at leas.t in capital projects successful enterprise, 
it thereafter. two new industry- strategically. that is well managed 

leading security and a valuable asset 
2. Achieve 50% programs In the next 2. Minimize overall to San Francisco 
reduction in baseline five years. life cycle cosls_of and the Bay Area 
GHG emfssions from facilities. communities. 
SFO - controlled 2. Maintain SFO's 
operations by 2015. airfield in as safe 3. Maintain the air- 2. Develop and 

as Possible condition port" s infrastructure maintain productive 
3. lncrease the soLid through the use of in optimal condition. relationships with 
waste recycling technology, proce- government 
rate to 80% IGHG dures, inspections and 4. Continue to invest agancies and lbcat 
mitigation). continual evaluation of in capltal projects cities and counties. 

airfield best practi.ces. lhat make the airport 
4. We will achieve environmentally 3. Increase local 
LEED gold in all 3. Be the least sustainable. business partlcipation 
new buildings. vulnerable U.S. airport with SFO. 

to terrorist activity 5. Implement projects 
and possess the best that will generate net 4. Develop and main-
integrated response revenue to the extent tain a model employ-
capability. possible, while meet- ment development 

ing the airport's · program for the 
I.. Coordinate the mission. benefit of the 
sharing of information communities that 
and planning among SFO serves. 
all federal and 
local law enforcement 
agencies to ensure all 
the dots are c.ontinu~ 

\. 
\'.'lly connected . 

' \. 
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Customers and passengers 

San Francisco International Airport has 

set a goal of being the #1-ranked airport 

among U.S. international gateway airports 

in customer satisfaction. For overseas 

travelers, our goal is to achieve this ranking 

by 2012 via the Skytrax International Survey. 

For North American travelers, our goal 

We have identified the other U.S. 

international gateway airports a·s those 

serving the cities of Boston, New York, 

Newark, Washington D.C., Atlanta, Chicago, 

Miami, Houston, Dallas and Los Angeles. 

is achievement by 2016, via the ACl-ASQ 

survey. 

OBJECTIVE I: BE RANKED #1 BY PASSENGERS JN THE 

FOLLOWING CATEGORIES: 

• U.S. international gateway airport for customer satisfaction 

by ACl-ASQ survey 

• U.S. international airport in customer satisfaction for 

overseas travelers by Skytrax survey 

·-· 
STRATEGIC INITIATIVES 

1. Provide an attractive, modern, lnvltlng, efficient and comfortable 
airport with world~class servkes and amenities and 
service-oriented staff. 

2. Enhatice way~tinding and other signage by engaging an industry 
consultant to complete a program review by the end of 2011. 

3. Work closely with U.S. Customs and Border Protection, TSA and 
Covenant Aviation to remedy security line delays and to ensure that 
lin~ wait times are predictable and shorter than U.S. lines on average. 

4. Work closely with TSA to provide more space and lighting at 
checkpoints and to improve overall ambiance. 

5. Further work with TSA to ensure checkpoint staff is friendly and 
courteous. 

8 F!VE-YE:AR STRATEGIC PLAN 2011 · 2016 

LEAD DIVISION(SJ 

Chfef Operattn9: Officer 

Operations. 

Oparatlons 

Chief OpMating Officer, Bureau of 
Design&: Constructhm, Operatl<lns 

Operations &: Marketing 
& CommunicaUons 

OBJECTIVE ll: CUSTOMERS WILL CONSIDER SFO FACILITIES 

AND SERVICES WORLD CLASS 

. ·-· 1•: 

STRATEGIC INITIATIVES J L LEAD DIVISION(51 

1. By 2012, develop a plan for Secure Connector from International Bureau of Design&. Gonstruction 

Terminal Boarding Area A to T-1 and onto T "2. 

2. By 2012, establish a schedule and program to build a new Bureau cfDaslgn & C<1nstructiott 
Boarding Area B. 

3. Provide world class quality facilities (including restrooms!. Bureau of Design & caMstruct'lon 

4. Develop a program and Ground Transportation Plan by 2012 to Operztlons 

reduce curbside congestion. Evaluate the following: 

• Commercial Ground Transportation Center 
• Roadway level assignments 
• Promotion of High Speed Rail long-term 

(2020 and beyond]. 

5. Develop by 2011 and begin to implement by 2012a program to Marketing&. CommumJcaUans 

expand information accessibility, the number of Ambassadors, and 
foreign language services. 

6, By 2012. implement a customer Technology Enhancement 
Program which would include the following: 

• Fast, free, qualityWiFi Business & Fimmt.e 

• Add rapid charging stations and power outlets Business & Finance 

throughout Airport. lrapid charging statfcnsJ 
fa<ilill•• I Power OUtl•t&I 

• Invest in common-use cabling structure to support Adminilitration 
electronic boarding passes and self-tagging of luggage. 

• Oft.er applications for mobile devices. Mark.eUng & CGmmunicatfons 

• Enhance Interactive website. Marketing & Comm'lnkatlons 

\. 7. Add more post-security children's play areas by 2012. Business & Finance 
\.. 

J 
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0. B J E C T l V E I I I : B E N I M B L E A B 0 U T M E E T I N G P A 5 s E N 6 E R 
OEMANDS ANO NEEDS FOR SERVICES 

. ,_ '·-··· ···-· 1::.u: 

STRATEGIC INITIATIVES J l \.EAD OIVISION(S) 

1. By 2011, develop a program to signifi.can1ly expand Sustness & Finance 

concessions in T-3. 

2. By 2013, develop a program for new and expanded Busin~ss & Finance 
concessions in the International Terminal 

3. By 2012, evaluate viability of following new services: Business & finance 

. Sleeping pods/hotel in T-3 . Airport Gas.Statton/Convenience Store . Airport Pet Motel 
... -
4. Offer a common-use baggage re-check counter in the M;rketing & Cotntnunh:.atioh6 

International Terminal. 

5. Enhance post-security museum displays. Museums 

-----
h~ Improve customer service and overall customer Marketing &. Commt1nicatio11s 
experience by instituting customer servke level agreements for and Business & Finance 
vendors and tenants. 

7. Provide work areas and work stations for business Facilities .and Business & 

travelers. Finance 

B. Develop a program by 2012 to provide information, hotlines, and Marketing & Communications 

~argeted services for passengers who have significant delays. 
\_ 

;o FlVE YEAR STRATEGIC PLAN 7..'.111 ·2016 

J 

OBJECTIVE IV: SFO WILL BE THE AIRPORT OF CHOICE 

FOR PREMIUM PASSENGERS 

. ' , .. ·-· u: 

STRATEGIC INITIATIVES J L LEAD OLVISION{S) 

1. Dove lop program by 2012 to ensur.e adequacy of space for Business & Finance 
C3lrlines to open new clubs and to expand existing clubs. 

2. Offer first"'.'dass/prer:tium checkpoint lines in all terminals. Oparatlons 

3. Offer full range.of services desired by business lravelerS [for Business & Ffn~nce 
example1 quality restaurants, work stations, free WiFi, short and 
predictable security lines, on-time flights). 

{:· Expand and reconfigure T-3 checkpoints by 2014. '-Bureau of Oesigll & Construction 

OBJECTIVE y, HAVE THE MOST EFFICIENT AIRPORT GROUND 

TRANSPORTATION SYSTEM IN THE COUNTRY 

. ' ·-· IU 

STRATEGIC INITIATIVES J \.EAO DIVISION(S) 

1. Increase airport transportation ridership* by 10 percent within O~eratiuns, with 
5 years Marketing & Communications 

... Airport transportation ridership will be delined as public transit {BART. 
Samtrans. Caltrain), sharea ride, charte.rs1 hotel cc.-urt&sy shuttle and 
~checiuled o:iirporter service. Currently airport transportation ridership ls 
.appro:x1ma\ely 28 percent (l2 pe.rcent transit and i6 percent other). The 
goal would be lo obtain 31 percenl ridership b)12015. 

) 

) 

--- ----
2. Create an environmentally sustainable system through the 

·implementation of the airport's clean vehicle policy and other envi- Operations 
ran mental iniliatlves. 

3~ Obtain 100 percent cost recovery by each mode within Operatlons :and 
Syears Busine$S & Fim1t1ce 

(9 Develop a new ground transportation master plan Operatlons 
\. 
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Airlines, aircrafts1 routes 

The Airport anticipates strong international 

growth in the next five years !estimated four 

percent to six percent) and modest domes

tic growth (slightly more than one percent}. 

Elsewhere in the Bay Area, Oakland and 

San Jose airports should see domestic 

passenger growth as more East and South 

Bay residents use their closest airports for 

domestic travel. We will take a leadership 

role in supporting regional planning efforts 

to ensure the Bay Area's. airports can meet 

passenger demands. 

We will target new Asian and Middle East 

flights, especially China and India, which 

are expected to experience the strongest 

global economic growth and which have 

strong ties to the Bay Area, Additionally, 

new flights serving Europe, South America 

and Australia/New Zealand will be 

important to our growth. 

Recognizing that we have limited runway 

capacity, we will work to increase those 

flights that produce the greatest numbers 

of passengers - i.e. international, wide

body flights, and will implement NextGen 

FAA technology as it becomes available. 

OBJECTIVE I: ENSURE SFO CAN MEET PASSENGER TRAFFIC 

GROWTH IN THE NEXT FIVE YEt.RS AND IMPROVE 

AIRLINES' ON TIME ARRIVAL PERFORMANCE 

TO 75 PERCENT 

••~•ll~ll:8.'•:::IR'1J: 

l STRATEt;IC INITIATIVES 

1. Support regional airport planning efforts and an approved new 
Regional Airport System Plan by 2012. 

(· Manage growth to meet runway capacity 

11 FIVE·YEAR STRATEGIC PLAN 2011 · l016 

j LEAD DIVISION IS} j 
Planning 

(_Lanning and Business&. finance 

OBJECTIVE I: CONTINUED 

. ' ·-· 1::.ml•!: I I 

STRATEGIC INITIATIVES J LEAD DIVISION(S) J 
3. Seek to reduce delays 

a) Work with FAA to install Nex!Gen technology Planning 
IADSB wlth multi-laterationJ by 2014. 

bl Work with FAA to allow use of PRM/SOIA at ceiling Plannh1g 
levels down to 1,600 feet by 2011 {current limit is 
2100 feet]. 

cl Engage FAA and airlines in discussions on delays Planning 
with goal of improving airline scheduling (2011, and 

'\,. 
every two years thereafter!. 

'-

OBJECTIVE II: ENSURE COMPETITIVE AIR SERVICE 

... ·-· 1•: 

STRATEGIC INITIATIVES J LEAD DIVISIONISI 

1. Mairytain at least 22 percent non-legacy carriers' tnarket share. Mark1Hlng & Communlcatfons 

2, Encourage and support airline service and fare competition. Markellng & Communications 

3, Encourage airlines to provide high level of responsiveness to Marketing&: Communications 

passengers when delays and cancellations occur. 

4 .. Within five years, commence work on a new air cargo facility Business & Finance 
to replace outdated cargo buildings; and refurbish existing cargo 
buildings to extend their useful Lives and improve operating 
efficiencies. 

5. Maintain c.ommon~use operation and flexible leasing policies to Busln••• 8c Flnon<• 
make it easy for airlines to grow or for new entrant airlines to 
start service. 

6. Be committed to an open and level playing field for both existing Susiness &. Finance. 
and new airlines. 

7, Support airline alliances and passenger connectivity by 
supporting airlines to relocate adjacent to their alliance partners. Sus~ness & Finance 

B, By 2012, develop a plan for secure connector from T-1 and T-2 to Bureau of Des1gn & Construction 
\.the International Terminal Boarding Area A. \.. 
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OBJECTIVE Ill: INCRE:ASE CURRENT INTERNATIONAL PASSENGER 

TRAFFIC BY 30 PERCENT IN FIVE YEARS 

. ' ·-· ··= 
STRATEGIC INITIATIVES J LEAD DIVISION(S) J 

1. Target new Asian and Middle East flight growth, achieving at Marketing & Communlcatfons 

least four 141 new daily Asian flights by 2015. 

2. Target China and India markets with at least two [2) new cities Marketing & Comtnunkatlons 
receiving service by 2013. 

3. Target new flights to/from Europe, South America, and Australia, M;;arketing &. Communications 
with at least three (31 new daily flights by 2015. 

4. Promote SFO and SF to foreign visitors, in partnership with the Marketing & Communlc.llons 

SF Travel Association. 

~- Attract .three (31 new daily flights to Mexico by 12/31/11. ~arketlng & Communications 

OBJECTIVE IV: MAINTAIN AVERAGE CPE BELOW $18.90• IN ORDER 

TD MAINTAIN ANO ATTRACT AIRLINE SERVICE 

.. ' ·-· 1•: 

l STRATEGIC INITIATIVES J LEAD DIVISION ISi 

1. Manage capital costs to the airport and airlines Business & Finance 

.. 
al Invest strategically in projects Busfness &: Flnattce 

bl Maximize our grants Business & Finance 

cl Be stralegic about use or Passenger Facility Charges IPFCsl Business & Finance 

di Achleve the highest appropriate bond rating to Buslne55 &. Finance 
minimize the airport's borrowing casts.. 

2. Control operating expenses Business & Fint1nce 

3. Increase non-airline revenue Business&. FJnanc.e 

\._'· Increase the number of international passengers ~arketing &. Communlcatlons 

• w.;.~"""'·"'' r·,,;-,.~1; J1:'1 .. •.:. 
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Non-airline revenue 

In order to remain competitive, maintain a 

suitable mix of airlines and to attract new 

air service, it is essential that we control 

our Costs Per Enplaned passenger (CPEl to 

airlines. It is a given in the airline industry 

that revenue yields and costs a re key 

considerations by airlines in determining 

new and current markets. 

When SFO's International Terminal opened 

in 2000, our CPE increased to an all-time 

high. We reduced costs and increased non

airline revenue to successfully reduce the 

CPE by nearly 40 percent. Since 2000, the 

airport has attracted a net gain of 16 new 

airlines, many of which are directly 

attributable to a lowered CPE. 

Our challenge today is to control the 

CPE even as we make necessary capital 

improvements to the airport. We have set 

the CPE at an amount not to exceed $1B.90 

in constant FY 07-0B dollars. A key com

ponent to meeting this goal is to increase 

non-airline revenues. 

OBJECTIVE I; AS PART' OF MAINTAINING AVERAGE CPE BELOW 

$18.90", ACHIEVE NON•AIRLINE REVENUES BELOW: 

I • 

FY11/12 FY12/13 FY13/14 FY14 I 15 J 
TOTAL [$MILL), $357.7 $374.6 $386.7 $3~5.6 

INCREASE, $11.2 $16.9 $12.1 8.8% 

'\.. 
3.2% 

'-
4.7% 

'-
3.2% 2.3% 

"-

'.r. ·:~'r r.~~"1 .::: IJ't-~~ 0:-:r.Ji,1~• 

OBJECTIVE II: INCREASE PER PASSEN.GER SPENDING 

ANNUALLY AS FOLLOWS: 

OBJECTIVE II 

FY15/16 

$-402.8 

7.2% 

'- 1.8% 

FOOD & 
BEVERAGE: c;~1 RETAIL• c 3.0% I llUTYFREE, c_-;:;;;1.=i 
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FllR THE FIRST YEAR: 
.. ·-·-·---.. ·-· ··=-·· ·:~ 

STRATEGIC INITIATIVES LEAD DIVISION(S) 

1. Conduct a review of public parking rates to see what adjustments Business & Finance 

can be made to increase public parking revenue. 

2.. Pursue non-traditional advertising mediums on a test basis; Business & Ffnance 

inslltute a new approval process for non-lradltlonal revenue 
opportunities, and retain a consultant to advise on the in5tallation 
of new dynamic concessions/promotional signage 

3. Develop an umbrella program for public information, including Bu~iness & Finance 
ways to Improve way-finding and concession signage in an Operatlohs 
integrated manner. M::iirkC!tlng & Communfcations 

4. Develop and lease 26, 120 square feet of additional concession Business. & Finance 
spacei maximize certain storefronts, and commercially develop 
Boarding Area F Hub mezzanine space. 

5. Investigate lhe feasibility of creating a luxury pod hotel. Business & Finance 

6. Investigate realigning storefronts to improve visibility of Business & Finance 
concessions and flow of passengers to concessions, thus improving 
concession sales. 

--
7. Investigate facilitation of greater representation of small and Busine's & Finance 
local businesses in our concessions program. 

-
8. Develop an outreach plan to market vacant space to potential Busihe's & Finance 

~enanls svch as airlines and other firms in the air travel industry. 
'-

H FIVE YEAP. STRATEGIC PLAN 1011 -1016 

IN THREE YEARS: 

~··· ,, .. '"·'• 1•1-i 

STRATEGIC INITIATIVES 

1. Ensure a luxury pod-hotel is in place, if deemed feasible. -
2. Complete periodic reassessments of the viability of an 
on-airport hotel 

3. Implement new, non ... traditional advertising initiates and new, 
dynamic concessions/promotional signage. 

4. Implement a gas station/fast food/convenience store, which ls. 
currently in the initial environmental revie.w stage. 

----·--
5. Ensure the vast majority of vacant space is rented. 

6. Implement new concession opportunities identified in Year One, 
,such as a pet-hotel and yoga/meditation center. 

IN FIVE YEARS: 

STRATEGIC INITIATIVES 

1. Acquire land adjacent to SFO and pursue development for oses 
such as aviation support, cargo, and automobile parking. 

... -.... 
••: ·:-

LEAD DIVISION{SJ 

Business & Finance 

Business & Finance 

----
Business & Finance 

---
Business & Flnance 

Susinl!ss & FJnance 

Business & Finance 

'-

LEAD DJVISION(S) 

Buslne.:s.:s &. Frnance 
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Employees and organization 

SFO employees have demonstrated their 

pride in the Airport and in the services and 

amenities It provides to wstomers. For SFO 

to fulfill its mission and goals and to be 

prepared to respond effectively to any 

major challenges in the years ahead, it 

is our desire that all commission 

employees be engaged, committed and 

energetic. In turn our management must 

be prepared to respond to the needs of 

employees and to increase workplace 

and training opportunities. Accordingly, 

two overarching objectives have been 

established: 

OBJECTIVE I: TO BE RANKED ONE OF THE BAY AREA'S BEST 
EMPLOYERS IN S.F. BUSINESS TIMES' ANNU·AL LIST 

. ' ,.,. 1••-· ,_,_ 
STRATEGIC INITIATIVES. J LEAP DLVISION(S) J 

1. Increase career development opportunlties. Administration 

2. Ensure regular atknowledgement and rewards for outstanding Admlnlstratlon 
employee contributions. Marketing & Communic:ationti .. 
3. Increase coaching and mentoring opportunities. Administration 

·-
"-~ Make specific workplace enhancements. Admlnfstratlon 

Facilities 
--·~ 

\..5. Ensure inclusiveness and sociability. Marketing & Communk;tlons 
\. 

16 FIVE·Y~AP. STRATEGIC PLAN 7.011·2011. 

OBJECTIVE II: TO BE KNOWN FOR INNOVATlON, EXPERTISE, 

AND MANAGEMENT EXCELLENCE JN THE 

AVJATl,DN INDUSTRY 

. . , .. ••I l~t•: 

l STRATEGIC INITIATIVES J l LEAD DIVISION(SJ 

1. Increase formal and informal communications. Marketing & Communications 

2. Improve understanding of the entire Airport among all sections. Marketing &. Commun1cations 

3 .. Communicate shared Mission, Vision, Core Values, Five~Year t>;tarketlng &. Communications 
Objectives and Strategic Plan. 

4. Encourage greater vse or cross-organizational task forces, Chief Open.ting Officer 
commlttees, forums, cohort groups. &: Senior Staff 

-
5. Provide greater opportunfties for employees to contribute to the Chief Operating Officer 
Airport beyond their designated roles. &. Senior Staff 

--· 

J 

~~~---~~~~~-

6. Ensure easier and more productive cross~organization Chief Operating Offiter 
interactions and cotlaborcition. & Senior Staff 

7. Provide leadership development opportuolti"e.s. Adminlstratfon 

8. Place emphasis on personal and organlzational accountability. Chlef Operating Officer 

\. ~Senior Staff 

2011·201& FIVE·Y£ARSTRATEG!C PLAN 1V 



Environmental sustainability 

We take our role seriously as a steward of 

the environment and we have been an air

port industry leader in implementing 

new initiatives to reduce our carbon foot

print. We desire to become one of the first 

airports in the world to achieve carbon 

neutrality without the use of carbon 

offset purchases. 

We a_lso iniend to achieve a 50 percent 

reduction in green house gas (GHG) emis

sions from S_FO-controlled operations by 

2015 and to work with all stakeholders 

(tenants, vendors and permi.ttees) to ensure 

environmental gains in all areas. We will 

seek to be a catalyst for change in stake-

holder practices by utilizing education, 

partnerships, financial incentives and new 

policy initiatives. 

A sustainability committee will be charged 

with continuously exploring new options 

to ensure our leadership and continued 

progress. The committee will develop an 

established formula to gauge proposals' 

economic and environmental returns; 

will consider environmental minimum 

standards in Airport contracts and leases, 

and will work closely with the City's Depart

ment of the Environment, the Mayor's Office 

environmental staff and the PUC to identify 

energy saving opportunities: 

0 B J E CT I V E I ' B E 0 N E 0 F TH E FI RS T Al R P O RT S T.o AC HI E V E . 
CARBON NEUTRALITY BY 2012 ANO MAINTAIN 

IT THEREAFTER 

- -.•. , .... ·-·· 1=-••:··~ 

STRATEGIC INITIATIVES l LEAD DIVISION(SI 

1. Provide pre-conditioned air IPC Air) to Bo.rding Areas Band E. Bureau of Design & Construction 

2. Provide PC Air at T2. Bureau ot Design & Construction 
-----------------~ 

3. lmplemenl energy efficiency projects including replacing an 
existing ineflicient boiler and chiller in the Centrai Plant. 

Bureau of Design & Construction 

-··-----
4. Provide for enhanced recycling lhrough the new solid waste Bureau of Design & Construction 

,management contract. 
'-

7.0 F.JVE-YEARSTRATEGICPLAN 7011 7.016 
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OBJECTIVE II: ACHIEVE SO PERC.ENT 150%1 REDUCTION IN 
BASELINE GHG EMISSIONS FROM SFO-CDNTROLLEO 
OPERATIONS BY 2015 

... ~- 11: 

STRATEGIC INITIATIVES j LEAD OIVISION(S) j 
!· _lmplem_e~t energy efficiency pr?jects including replaci~g ?n ex- j j Bureau o~ ?•sign & Constn1ction 
1sting mefflcrent borler and chiller lh the. Central Plant Fac1l1t1es. and Facilities 

---·-----
2. Complete the ongoing lig~ting efficiency projects. I I Bureau of Design & Construction 

and Facilities 
------------------~-· .. ·-----

3. Implement other energy efficiency projects identified Jn the I I Bureau of Design&. Construction 
SF PUC audit. and Facilities 

-·-------
4. Implement natural gas efficiency projects. I I Bureau of De.sign&: Construction 

and Facillties 

5. Replace aging fleet vehicles. I I Fadlllles 

6_ Install additional solar panels. I I Facilities 
-----------------ft-··-------~---

7. Require commercial ground transportation operators to comply ~•rations I 
with the airport"s clean vehicle policy. 

OBJECTIVE Ill: ACHIEVE INCREASE IN THE SOLID WASTE 

RECYCLING RATE TO 80 PERCENT (ADDITIONAL 
GHG MITIGATION OF 1,00D TONS PER YEARJ. 
BOC/FACILITIES 

·-· 
STRATEGIC INITIATIVES 

1. Develop the new solid waste- management contract to be issued in 
january 2011 with a minimum off site recycling rate of 40 percent and 
with an annual increase of two percent in the amount of recycling 
occurring ~t the service provider's facility. 

L Increase the source separation rate for paper, bottles, cans, 
~etals, etc. at SFD by an additfonal five percent in the next five years. 

ti•· 

l LEAD DIVISIONISI ) 

Bllreau of Design & Constr'Jdion 
and Facltltle.s 

Bureau of Deslgn & Constructicm 
and Facilltles 

2011 i.016 FIVE YEAR STRATEGIC PLAN L-1 



OBJECTIVE IV: ACHIEVE LEED GOLD CERTIFICATION IN ALL 

NEW BUILDINGS 

l ·-·· 
STRATEGIC. INITIATIVES 

1. Revise the Airport design contract boilerplate to include the 
obligation for the architectural/engineering (AfEl firm to design all 
new buildings to achieve LEED Gold certification. 

2. Develop Airport design guidelines that provide direction to A/E 
firms on pursuing LEED certification points that take advantage of 
airport systems and policies. 

3. Aggressively pursue solar projects, which have a significant 
benefit in achieving LEED points. 

4. Explore ttie cost and feasibility for obtaining LEED O&M certifica
tion for the entire terminal complex and obtain the required 

~ertification if practical. 

Safety and security 

j 
iI: 

LEAD DIVISION !SJ 

Bureau gf Design &. Construc:tion 
and Faclllties 

Bure.au of Dulgn &. Construction 
and Facilities 

Bureau of Dl!slgn & Constn1ctlon 

•hd Facllltlas 

Bureau ofOeslgn Br.Construction 
and Facilities 

\. 

j 

The safety and security of SFO is a basic 

tenet in the Airport's doctrine. Passengers, 

airlines, tenants and employees depend on 

the Airport and international security 

systems to provide a safe and secure 

environment for aviation travel. 

We are committed to meeting and 

exceeding all aviation safety and security 

regulations. We set.internal standards 

that exceed regulatory compliance and 

encourages teamwork among all security

related agencies. Through the use of 

advanced technology, implementation of 

besl practices and expert outside evalu

ations, we are continually improving our 

safety and security profile. 

'-/. FiV: YEAR STRATEGIC PLAN 2011 2016 

0 B J E CT l V E I : To B E AN I N NOV AT IVE LE ADE R .J N A IR PO RT 

SAFETY AND SECURITY, IMPLEMENTING AT 

LEAST TWO NEW INDUSTRY-LEADING SECURITY 

PROGRAMS IN THE NEXT FIVE YEARS 

.... ·-· IU 

STRATEGIC INITIATIVES j LEAD OIVISION(S) 

1. Remain aware of global best practices: seize Industry leading and Operations 
cutting edge. opportunities after careful evaluation of prospective: 
be11efits1 risks, and costs. 

2. Pursue cutting edge passenger security checkpoint designs by Op1trations 

expanding the T2 state-of-the-art checkpoint layout Into T3 and Tl. 

3. Completion of key technology upgrade projects for the CCTV and Operations 
'-Access Control Systems with deployment throughout all terminals. 

OBJECTIVE II: MAINTAIN SFO'S AIRFIELD IN AS SAFE AS 

POSSIBLE CONDITION THROUGH THE USE OF 

TECHNOLOGY, PROCEDURES, INSPECTIONS AND 

CONTINUAL EVALUATION OF AIRFIELD 

BEST PRACTICES 

·-· ti: 

j 

l STRATEGIC INITIATIVES J L · LEAD DIVISION(S) j 
1. Coordinate the FAA·s installation a11d construction of a 
comprehensive Runway Status Light, Multila\eration and Runway 
Safety Area systems for completion by 2015 

2. Establish an improved wfldlife management programi including 
the appointment of a dedicated wildlife control safety officer. 

3. Adopiion and use of• Safety° Management System in planning for 
\'.'ll airfield activities. 

Operations 

Opiiratlons 

Operations 

'--
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OBJECTIVE Ill: BE THE LEAST VULNERABLE U.S. AIRPORT TO 
TERRORIST ACTIVITY AND POSSESS THE BEST 
INTEGRATED RESPONSE CAPABILITY 

-··-·~ --· ~·-ri--ri 

. ·-- , .. 
·-··~·· ··=-·!'II--

l STRATEGIC INITIATIVES J LEAD DIVISIOH(SI 

1. Complete recommendations from the 2010 Airport Threat and Operations 
VulnerabiUty Assessment Report by 2013. Secure five-year capital 
plan funding tp support the recommendations. 

-----· 
2. Work in parlnership with the TSA to best understand and Operatlons 
anticipate its procedures, plans, and likely policy and technology 

~volution. 

" 

J 

OBJECTIVE IV, COORDINATE THE SHARING OF INFORMATION AND 
PLANNING AMONG ALL FEOERAL AND LOCAL LAW 
ENFORCEMENT AGENCIES TO INSURE ALL THE 
DOTS ARE CONTINUALLY CONNECTED 

~·' 
, ... , ••!ll.1•~n:••!9 

STRATEGIC INITIATIVES 

1. SFPD, SFFD and Airfield Safety staffing levels, equipment and 
training will be current and appropriate for their mission. 

2. Airport staff will coordinate the aclivity, intelligence sharing and 
prepar.edness among all departments that share in lhe security 
of SFO. 

3. Continue the nine-year history of holding weekly security 
~perational meetings. 

24 FIVE YEAR STRATEGIC PLAN 2011 /.016 

l LEAD DIVISION(SJ j 

Operations 

Operations 

Operations 

'-.. 

Infrastructure 

cally over the next five years. At the Given the capital-intensive nature and the 

age of some SFO facilities, along with con

tinued traffic growth and an ongoing com

mitment to controlling costs to the airlines, 

we will invest in capital projects strategi-

same time, we will keep an eye loward 

infrastructure investments needed beyond 

that timeframe. 

OBJECTIVE I: AS PART OF MAINTAINING AVERAGE AIRLINE 
C:OST PER ENPLANED PASSENGER BELOW 
$1 B.~O. 5FO WILL INVEST STRATEGICALLY 
IN CAPITAL PROJECTS 

~-.. - ·--, .. ·-· , .. ··=-
[ STRATEGIC INITIATIVES J LEAD DIVISION(SJ 

1. Prioritize projects based on implications for meeting federal/ Business & finance 
state/local mandates, on contribution to enhanced safety and 
security on preservation and on maintenance of existing assets, 
enhancement of customer service, and environmental sustainability. 

--- --'""_,_ 

2. Maximize grants for eligible projects, but evaluate the full Business & Finance 

Implications of proceeding with an otherwise low-priority project, 
including operating cost implications. 

--~·· 

34 'Deliver facilities on a just-in-time basis to meet demand. thereby Bureau or Design & Cnnstructloll 

minimizing debt-carrying costs. and Planning 

--
4. Implement the recommendations o! the Process Mapping Study Chief Operating OHicer 

\!or the Airport's Capital improvement Program (CIPJ. 
'-

) 
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OBJECTIVE 11: MINIMIZE OVERALL 1..IFE-CYCLE COSTS 
OF FACILITIES 

l 
••••• ·-· 

STRATEGIC INITIATIVES 

1. Get the full value out of the Airport's assels-maximizing the use 
of underutilized orva.cant space such as office space cargo facilities 
and [in the future! hangars. 

2. Assess total maiiitenance and operating costs for each asset over 
time, and identify the optimal timing for routine maintenance, major 

'\..maintenance, renovalion and asset replacement. 

11: 

J 1..EAD DIVISION!Sl 

Business & Flnances 

Facllltle:s & Adminlstration 

'-

OBJECTIVE Ill: MAINTAIN THE AIRPORT'S INFRASTRUCTURE 
IN OPTIMAL CONDITION 

1••--l' 11;•• 

STRATEGIC INITIATIVES '- J l 1..EAD DIVISIDN(S) 

1. Identify Infrastructure projects needed to keep pace with 
traffic growth. 
----•&M_.,_..,.. 

2. Implement a comprehensive asset management function sup
ported by appropriate software systems to document the condition 
of existing assets, anticipate rehabititation and replacement needs. 
and ensure SFO malntains Its assets in the mosl cost-effec\ive 
manner. 

3. Deliver needed infrastructure projects on time and on budgel 

26 FIVE YEAR ST~A1'EGIC PLAN 2011 2016 

Chlef Operating Otfk~r 
& Planning 

Chief Operating Officer 

Chief Ope:ratlhg Officer 

'-

J 

OBJECTIVE IV: CONTINUE To INVEST IN CAPl,TAI.. PROJECTS 
THAT MAKE THE AIRPORT ENVIRONMENTALLY 
SUSTAINABLE 

- - .. I ••:•, 

l STRATEGIC INITIATIVES J l LEAD DIVISION{S) 

1. Complete installation of pre-conditioned air IPC Air) al all airport Facitllles and Bureau of Design & 

gates. Con.structfon 

2. Implement energy efficiency projects. sud1 as replacing a boiler Facllftles 
and chiller at the Central Plant, lighting efficiency projects, and 
other projects identified in the SF PUC Audit. 

3. Replace aging fleet vehicles. Facilities 

\. 4. Increase solid waste recycling. Facilities 

'-

OBJECTIVE V: IMPl..EMENT PROJECTS THAT WILL GENERATE 
NET REVENUE TO THE EXTENT POSSIBLE, WHILE 
MEETfNG THE AIRPORT'S MISSION 

. •. ·- I ··=-
STRATEGIC INITIATIVES J LEAD DIVISION(S] 

1. Identify optimal terminal space reconfiguration and concession Bus1ness & Finance 
projects to enhance security checkpoints and in.er-ease airport 
net revenue.. 

2. Implement a gas stationffast (oodfconvenience store development Business ~ Flna:nce 
project. 

3. Investigate the feasibility of potential revenue-produdng projects Business & Finam::e 
that would enhance the customer experience, such as a luxury pod 
hotel, p~t hotel, and yoga/meditation center. 

'~Evaluate the potential financial return and optimal timing for Business & Flnance 
future projects that may be undertaken beyond a five-year time-
frame. such as an additional garage adjacent to the existing tong-
term parking garage and an on-airport hotel. 

5. ldentily and acquire land adjacent to SFO to pursue fUture Business & Flnance 
devel<lpment for uses such as aviation support, cargo, and 
~utomobile parking. 

'-

j 

J 
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External relations 

A key component in the success of SFO 

is its strong and successful relationship 

with local communities and government 

agencies. As a major Bay Area economic 

engine, we serve lo~al communities by 

providing jobs and business opportunities. 

In addition, our positive relationship with 

local communities builds credibility and 

support for our mission and goals of SFO. 

A strategic outreach and communications 

plan is necessary to ensure stakeholder 

participation and input on our operations. 

Local communities should be partners and 

benefit from SFO's role as an economic 

driver in the region. We are committed 

to the creation of business opportunities, 

careers, jobs and internship programs that 

benefit area residents and businesses. 

OBJECTIVE I: SUPPORT AWARENESS AMONG GOVERNMENT 

ENTITIES OF SFO AS A SUCCESSFU·L ENTERPRISE 

AND A VALUABLE ASSET TO SAN FRANCISCO AND 

BAY AREA COMMUNITIES 

0 B J E C T I V E I I : D EVE Lo P AN D M A I N TA I N P R o 0 U c TI V E 

RELATIONSHIPS WITH GOVERNMENT AGENCIES 

ANO LOCAL CITIES AND COUNTIES WHICH WILL 

PROVIDE FOR AN OPEN EXCHANGE OF IDEAS 

AND COLLABORATION .OPPORTUNITIES 

.~. •1• lllJ:· 

\. j ( LEAD DIVISIDNISI J STRATEGIC HUTIATIVES 

1. Assess the adequacy of communkations·and relationship man
agement between SFO and the various governmental agencies and 
stakehold_er communities. 
-----------------·---------
2. Ensur'e continuous positive interactions with counterparts in 

\'.'th er city agencies. 

7.8 FIVE·YEARSTRATElllCPLAN 201! 2016 

GPVernment Affairs 

Govlil:rnmen1 Aff•[r$ 

" 

OBJECTIVE Ill: INCREASE LOCAL BUSINESS PARTICIPATION 

WITH SFO 

OBJECTIVE IV: DEVELOP AND MAINTAIN A MODEL EMPLOYMENT 

DEVELOPMENT PROGRAM FOR THE BENEFIT OF 

THE COMMUNITIES THAT SFO SERVES 

~~··~ . ' ,. ... ·-· ... ... :•• 1m:..a 

STRATEGIC INITIATIVES J LEAD DIVISION(S} 

1. Conduct greater outreach to better-inform local communities AdminlstratiGn 

about business opportunities at. SFO . Business & Finance 
... 

2. Increase the amount of business SFO does with local firms. Business & Finance 
-----·--·~---.. 
3. Encourage and facilitate SFO business partners· {e.g., airlinesl Administration 

hiring of local interns 
~R-R ~ 

\.4. Improve the quality and breadth of select internship progrnms. Admlnrstratlon 

\.. 

-
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Standard operating procedures (SOPs) at SFO 
(Our Code of Conduct, dev~loped by employees) 
1. WE INTERACT with one another consis

tent with our core values, in an environment 

of mutual trust and cooperation. 

2. WE RESOLVE past disputes SD they do 

not hinder current or future work 

relationships. 

3. WE TRY to meet everyone's needs in 

resolving issues. If an employee is coming 

to you with a problem, it is not THEIR 

problem - it is OUR problem. If you are 

asked for help, your best efforts are 

expected. 

4. WE ASSIST willingly. Assistance should 

not be given begrudgingly. lt is part of our 

jobs to help one another in a spirit of good 

will. 

5. WE LISTEN to what others have to say, 

and be sure to understand it. We make 

genuine attempts to make ourselves 

clearly understood. 

30 J::IV~ YEAR STRATl:.GIC PLAN 70f'i • :i'Oi6 

6. WE MAXIMIZE face-to-face meetings 

or telephone calls and minimize the use 

of email to discuss problems and issues. 

Emails are best used to transmit factual 

information and not opinions, especially 

in potentially volatile situations. 

7. WE SHARE information willingly with 

one another. 

a. WE ALLOW those closest to the issues 

first attempt to resolve problems. 

9. WE RAISE issues that are not 

resolved expeditiously to higher 

levels in a professional, non

personal manner. 

1 o. WE HAVE shared responsibilities 

to uphold our core values. We are 

accountable for our behavior. We 

will not tolerate rude, uncooperative, 

disrespectful or dismissive behavior. 

San Francisco International Airport Fact Sheet 

Tol•lAlrport Passengers 37,402,455 
(10th in U.S., 21st in the world in 2008) 

Domestic Enplaned and 
Deplaned Passengers 175.8%) 

Jnte1"11atlonal Enplaned and 
Deplaned Passengers 124.2%1 

Traffic by Region 

28,102,527 

8,964,202 

(Share of International SFO International Passengers] 

Average Number of Passengers per Day (2010) 

Mast Passengers In a Year (20001 

... 
Total Operations 

Total Air Carrier Operations l73%J 

Total Commuter Operations 122%) 85,394 

Total General Aviation Operatlons 14%) 

Total Military Operations (<1%] 2,675 

Average Number of Operations per Day 

Most Operations in a Year [19991 

11"3i•·1s·1a1•11r1 
Bay Area Market Share 56.3 % 

-----
Bay Area Markel Share 50.1 % 

---
Bay Area Markel Share 93.2% 

Asia 46.5% 

Europe 2b.2% 

Canada 13.7% 

Mexico/Caribbean/ 8.1% 
Central America 

Australia/Oceania S.31:11/0 
----
102,192 
----
41,040,995 

AR YEAR 20 •· 

387,710 
---
284,163 
--
--

15,478 
-
-

1059 
---
438,685 

Total Loaded and Unloaded Cargo 493,~28 metric tons Bay Area Market Share 42.9'/o 
(Air Mail & Freight) 

Total Domestic Cargo 205,210 metric tons Bay Area Market Share 27.2% 
!Air Mail & Freight) 

Total International cargo 288,418 Bay Area Market Share 91.1 % 
!Air Mail & Freight! · 
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San Francisco International Airport Fact Sheet 

Tiltal Number Of Alt'llMs Operating at SFO 

Domestic:Passengei" Carriers 

lnt~n:tationa~ Carri.crs 

Commuter Air Carriers 

Seasonal I Charter Air Carriers 

~4 

17 

23 

5 

2 

·•··· 

··-.. --·-··-·--------------------
Cargo Only Air carriers 

United AirUnas 4i.o% AlrCana~a 1.5% 

American 9.0%. Cathay Padfic 1.2% 
---·-·--·~"·------------~---------------
SOUthwest 

Virgin America 

Os Airways 

tieUa Airlines. 

Northwest Airlines 

:continental Airlines 

Alaska. Airlines 

Los Angeles - (SUR/ LAX f ONT I SNA) 

Hew York ~ (JFK I EWRJ 

Las Vegas - [LAS] 

San Diego ..: !SAN) 

Chicago - {ORO I MPWI 

:11 FIVE-'!E:AA STRATEGIC PlAN /.011 .. 1016 

5.7% 

4.9.% 

4.6% 

4.2% 

3.7% 

3.6% 

2.9% 

JetBlue 1.2% 

Lufthansa 1.1%r 

British Airways 1.1% 

Fron ii er 1~0% 

Sirtgapore 1.0% 
__ H __ ,_H.,...__ 

.All Other Air Carriers [each.I 1'.0% 

500 

220 

167. 
-·-··--·------

148 

131 

REACHING FOR 

I Number 
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1. GENERAL 

1.1 PARTNERING LEVEL 

APPENDIXD 
PARTNERING REQUIREMENTS 

This Project shall incorporate the required partnering elements for Partnering Level 5. 

Level Estimated Complexity Political Relationships 
Construction Significance 
Amount 

Highly technical and High visibility/ 
New project relationships; high 

5 $200 million + complex design & oversight; significant 
potential for conflict {strained 

relationship, previous litigation, 
construction strategic project 

or high probability of claims) 

$50 - $200 
High complexity- schedule New ·contractors or CM, new 

4 million 
constraints, uncommon Probable subs 

materials, etc. 

$20- $50 
Likely, depending on Established relationships; new 

3 million 
Increased complexity the location and other CM, subs, or other key 

proiect characteristics stakeholders 

2 
$5 -$20 Moderate complexity 

Unlikely, unless in a Established relationships; new 
million place of importance subs, new stakeholders 

1 
$100,000 - $5 Standard complexity 

Unlikely, unless in a Established rdationships; new 
million place of importance subs, new stakeholders 

1.2 SUMMARY 

1.2.1 This Section specifies the requirements for establishing a collaborative partnering 
process. The partnering process will assist the City and Contractor to develop a 
collaborative environment so that communication, coordination, and cooperation are the 
norm, and to encourage resolution of conflicts at the lowest responsible management 
level. 

1.2.2 The partnering process is not intended to have any legal significance or to be construed as 
denoting a legal relationship of agency, partnership, or joint venture between the City and 
Contractor. 

1.2.3 This Section does not supersede or modify any other provisions of the Contract, nor does 
it reduce or change the respective rights and duties of the City and Contractor under the 
Contract, nor supersede contractual procedures for the resolution of disputes. 

AppendixD 
Partnering Requirements 
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1.3 PURPOSE/GOALS 

1.3. l The goals of project partnering are to: 

A. Use early and regular communication with involved parties; 

B. Establish and maintain a relationship of shared trust, equity and commitment; 

C. Identify, quantify, and support attainment of mutual goals; 

D. Develop strategies for using risk management concepts and identify potential project 
efficiencies; 

. E. Implement timely communication and decision-making; 

F. Resolve potential problems at the lowest possible level to avoid negative impacts; 

G. Hold periodic partnering workshops throughout the life of the contract to maintain 
the benefits of a partnered relationship; 

H. Establish periodic joint evaluations of the partnering process and attainment of 
mutual goals. 

1.4 DEFINITIONS 

1.4.1 Unless specifically defined in this Appendix D, all terms have the same meaning as 
defined in Section 00 72 00, General Conditions. 

1.4.2 Stakeholders! Any person or entity that has a stake in the outcome of a construction 
project. Examples include the end users, neighbors, vendors, special interest groups, 
those who must maintain the facility, those providing funding, and those who own one or 
more of the systems. · 

1.4.3 Project Team: Key members from the City and Contractor organizations responsible for 
the management, implementation, and execution of the Project, and will participate in the 
partnering process. · · 

2. PARTNERING PROCESS 

2.1 SELECTlON OF A FACILITATOR 

2.1. l An Internal Facilitator or a Professional Neutral Facilitator shall be retained for projects 
with a Partnering Level of 1 through 3. A Professional Neutral Facilitator must be 
retained for projects with a Partnering Level of 4 or 5. The City and Contractor shall meet 
as soon as practicable after award of Contract to work cooperatively and in good faith to 
select a Facilitator. 
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2.1.2 An Internal Facilitator is a trained employee or representative of the City who provides 
partnering facilitation services. · 

2.1.3 A Professional Neutral Facilitator must have the following qualifications: 

A. The Facilitator shall be trained in the recognized principles of partnering; 

B. The Facilitator shall have atleast three (3) years' experience in partnering facilitation 
with a demonstrated track record, including public sector construction for a city or 
other municipal agency; 

C. The Facilitator shall have a skill set that may include construction management, 
negotiations, labor-management mediation, and/or human relations; and 

D. The Facilitator must be in the business of providing partnering services for 
construction projects. 

2.1.4 Within thirty (30) days of NTP, Contractor and the selected Professional Neutral 
Facilitator shall execute an agreement that establishes a budget for fees and expenses of 
the Facilitator, workshop site costs, if any, and the describe the Facilitator's role for the 
Projeet consistent with the requirements of this Section. The scope of the Facilitator's role 
is for descriptive purposes only and is not a guarantee for payment as the. scope of work 
will be revised as needed throughout the Project. The agreement shall be terminable at 
will. 

2.1.5 The Facilitator shall be evaluated by the Project Team: (1) at the end of the Kick-off 
Partnering Workshop; and (2) at the Project close-out partnering session. 

2.1.6 In the event that either Contractor or the City is not satisfied by the services provided by 
the Facilitator, a new mutually acceptable Facilitator shall be chosen in a reasonable 
amount of time in the same manner pursuant to Subparagraph A above, and a new 
agreement shall be executed by Contractor and the new Professional Neutral Facilitator 
pursuant to Subparagraph D above. · 

2.2 PARTNERING ELEMENTS 

2.2.1 All Partnering Levels require the following elements: 

AppendixD 

A. Executive Sponsorship. Commitment to and support of the partnering process from 
the senior most levels of the City and Contractor organizations. 

B. Collaborative Partnering. A structured and scalable process made up of elements 
that develop and grow a culture (value system) of trust among the parties of a 
construction contract. Together, the combination of elements including the Partnering 
Charter, Executive Sponsorship, partnering workshops, an accountability tool for the 
Project Team (Scorecards), and the Facilitator create a collaborative atmosphere on 
each project. 
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C. Facilitator. Depending on the Project's Partnering Level, the City and Contractor 
shall retain either an Internal Facilitator or a Professional Neutral Facilitator 
according to the process listed in subparagraph 2.1 above to lead workshops. 

D. Partnering Charter and/or mission statement. The City and Contractor shall create 
a Partnering Charter that is the guiding focus for the Project Team. It documents the 
team's vision and commitment to work openly and cooperatively together toward 

· mutual success during the life of the Project. The Partnering Charter helps to 
maintain accountability and clarity of agreements made and allows for broader 
communication of the team's distinct goals and partnering process. At a minimum, 
the Partnering Charter must include the following elements: 

I) Mutual goals, including core project goals and may also include project-specific 
goals and mutually-supported individual goals. The required core project goals 
relate to project schedule, budget, quality, and safety. 

2) Partnering maintenance and close-out plan, including partnering session 
attendees and frequency of workshops. 

3) Dispute resolution plan that includes an Escalation Resolution Ladder. 

4) Team commitment statement and signatures. 

E. Partnering Workshops. At a ~um, the following two workshops are required: 

1) Kick-off Partnering Workshop. Within 4.5 days of NTP, the City and 
Contractor shall meet for the Kick-off Partnering Workshop; determine the 
workshop site and duration, and other administrative details. At the Kick-off 
Partnering Workshop, the City, Contractor, and Fadlitator shall meet to mutually 
develop a strategy for a successful partnering process and to develop their 
Partnering Charter. 

2) Close-out Partnering Workshop. Prior to final closeout, the City and 
Contractor shall schedule the Close-out Partnering Workshop. At the Close-Out 
Partnering Workshop, the City, Contractor, and Facilitator, shall meet to discuss 
lessons learned throughout the Project, focus on ensuring continued collaboration 
and cooperation through the end of the Project, and to discuss requirements for 
the close-out process. At the conclusion of the workshop, a summary of the 
lessons learned should be prepared to be distributed to the Project Team. The 
City and Contractor shall also evaluate the Facilitator. 

The Project Team may participate in additional workshops during the life of the 
Project as they agree is necessary and appropriate. Each workshop is a 
formalized meeting focused on developing a collaborative culture among the 
Project Team. The Project Team will use these workshops to set Project goals, 
define Project commitments, attend joint training sessions, and perform other 
tasks. 
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F. Multi-tiered Partnering (Core Team - Executive - Stakeholder). The Partnering 
Team will divide into smaller groups and convene multiple workshops including a 
Core Team Workshop, an Executive Workshop, and a Stakeholder Workshop . 

.1) Core Team Workshop. '.The Core Team is made up of Project Team members 
who are a part of the Project for its duration, including the following (not in order 
of hierarchy): 

City: Contractor: 
Resident Engineer Building Superintendent 
Project Manager Project Executive 
Construction Manager Jobsite Supervisor 
Engineer, Architect Project Engineer 
Division Manager Subcontractors 
Construction Engineer Key suppliers 
Inspectors Senior Management (e.g. Area 
Client Department representative ,Manager, Operations Manager, 

VP, President, Owner) 
Critica1 third parties: stakeholders, other agencies, utilities, etc., or anyone who 
could potentially stop or delay the project. 

2) Executive Workshop. The senior leaders of the City and Contractor may form a 
Project Board of Directors. The Project Board of Directors is charged with 
steering the project to success. 

3) Stakeholder Workshop. As the Project progresses, various systems and 
processes will be the focus. The Stakeholder Workshop is a· meeting of the key 
stakeholder groups, made up of Stakeho1ders that are involved in the current 
focus of the systems or processes. 

4) Special Task Forces. The Project Team may task a subset of its members to 
work on a particular issue or opportunity for the good of the overalJ project. 

G. Escalation Resolution Ladder. The City and Contractor shall mutually develop an 
Escalation Resolution Ladder, which is a stepped process that formalizes the 
negotiation between the Parties. The intent of this ladder is to provide a process that 
elevates issues up the chain of command between the Parties. The objective is to 
resolve issues at the lowest practical level and to not allow individual project issues 
to disrupt project momentum. When an issue is escalated one leve~ it is expected that 
a special .meeting focusing on the negotiated settlement for that issue will be called 
with the goal of settling as quickly as possible. 

Sample Escalation Resolution Ladder: 

Level A warding City Contractor Time to Elevate 
Deoartment 

I 
Inspector or Resident 

Foreman/ Superintendent 1 day Engineer 
II Project Manager Project Manager 1 week 
IIII Program Manager Area Manager I week 

Pages of8 
Partnering Requirements 

Contract No. 10011.41 
January 20, 2015 



IV Division Manager Operations Manager 2 weeks 

v Deputy Department 
Owner; President 2 weeks Director 

H. Project Scorecards. The City and Contractor s~all participate in periodic part;nering 
evaluation surveys to measure progress on mutual goals and short-term key issues as 
they arise. Project Scorecards are an accountability tool that allows the City and the 
Contractor to measure how well they are doing at following through on commitments 
made to one another. Typically the Project Scorecards are confidential surveys 
prepared and submitted to the Project Team by the Facilitator. The Facilitator 
typically then compiles the responses into a report which is then sent out to the 
Project Team for review. 

2.2.2 Level 1 Projects require all of the following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 

• Executive Board Workshops -As Needed 
• Stakeholder Workshops -As Needed 
• Core Team Workshops -As Needed 

C. Close-Out Workshop 

D. No Project Scorecards are required. The City and Contractor may agree to participate 
in partnering evaluation surveys. 

2.2.3 Level 2 Projects require all of the following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 

• Core Team Workshops -As Needed 
• Executive Board Workshops -As Needed 
• Stakeholder Workshops -As Needed 

C. Close-Out Workshop 

D. Two Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. 

2.2.4 Level 3 Projects require all of the following elements: 

A. Kicko:ffWorkshop 

B. Partnering Workshops: 
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• Core Team Workshops -Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self-
directed by the Project Team. ·. 

• Executive Board Workshops -As Needed 
• Stakeholder Workshops -As Needed 

C. Close-Out Workshop 

D. Quarterly Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

2.2.5 Level 4 Projects require all of the following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 

• Core Team Workshops Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self
directed by the Project Team. 

• Executive Board Workshops -Quarterly 
• Stakeholder Workshops -Quarterly 

C. Close-Out Workshop 

D. Quarterly Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

2.2.6 Level 5 Projects require all of the following elements: 

A. Kickoff Workshop 

B. Partnering Workshops: 

• Core Team Workshops - Monthly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self
directed by the Project Team. 

• Executive Board Workshops -Quarterly 
• Stakeholder Workshops - Quarterly 

C. Close-Out Workshop 

D. Monthly Project Scorecards are required. 

2.3 COSTS 
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2.3. l The fees and expenses of the Internal Facilitator, if any, shall be paid by the City. 

2.3.2 The fees and expenses of the Professional Neutral Facilitator, if any, and workshop site 
costs, if any, shall be shared equally by the City and the Contractor as set forth in the 
Third Party Agreement. 

2.3.3 The Contractor shall pay the invoices of the Facilitator and/or workshop site costs after 
approval by both parties. Upon receipt of satisfactory evidence of payment of the 
invoices of the Facilitator by Contractor, the City will then reimburse the Contractor for 
such invoices from a fixed cash allowance included as an item in the Bid Prices. No 
mark-up, overhead or other fees shall be added to the partnering costs. If the total cost of 
the partnering is greater than the allowance amount, the Contract Sum shall be adjusted 
by Change Order and Contract Modification. 

2.3.4 With the exception of the Facilitators fees and workshop site costs described in 
subparagraph A above, all costs associated with the Partnering workshops and sessions, 
partnering evaluation surveys, or partnering skills trainings are deemed to be included in 
the Bid Price(s). 
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OTHER TRANSACTION AGREEMENT 

BETWEEN 

DEPARTMENT OF HOMELAND SECURITY 
TRANSPORTATION SECURITY ADMINISTRATION 

AND 

CITYANJ) COUNTY OF SAN FRANClSCO 
RELATING TO 

SAN FRANCISCO INTERNATIONAL AIRPORT (SFO) 
Checked Baggnge Recapitalization Screening Design Services Project 

Negotiated by the TSA pursuant to 
Avfatio1i and Transportation Security Act, Pub, L. l Ol-71,.115 Stat. 597 

49 U.S.C. §l14(m)(l) and 106(1)(6) and 

HSTS04-l3+I-CT1058 
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ARTICLE I - PARTIES 

The parties to this Other Transaction Agreeri1ent (OTA or Agreement) are the U.S. Department 
of Homeland Security, Transportation Security Administration (TSA) and THE CTTY AND 
COUNTY OF SAN FRANCISCO COMMJSION (CITY) as o\vner and operator of SAN 
FRANCISCO INTERN A TrONAL AIRPORT (SFO). The TSA and City agt·ee to coopet;ate in 
good faith and to perform theit' 1·espective obligations in executing the purpose of this 
Agreement: 

ARTICLE II-LEGAL AUTHORITY 

This Agl'eement is ,entered il1to under the authority of the Aviation and Transportation Security 
Act, Pub. L 107-71, J 15 Stat. 597, specifically 49 U;S,C, § 114(111)(1) m1d l06(l)(6), which 
authorizes other transactions. 

ARTICLE III - SCOPE 

Objectives 

The purpose of this Agree111ent is to. set forth the terms flild conditions, as well as· establish the 
respective cost~sharing · obligfltions of the TSA mid City with respect to the design· services 
necessary to implement the TSA Recapitalizatioi1 effort at Sal1 Feaneisco Jntemation.al Ah-port 
Airport. The design services will t;esult .in 100% diw.vings and specifications, and will b.e 
st1bmitted to TSA for l'eview in accordance with the published TSA Plmmii1g Guidelines and 
Design Standards (PODS) Version 4.1, which cl}il be found at 
http://www.tsa.gov/research.center/airporl·chcc'ked~baggage-guidrmce-mnterials 

The ~ity wHl be responsible for developing' v~frious cost~effoctive solutio11s to repiace fifteen 
(15) Explosive DetcctionSystem(EDS) rnachines currently located in Terminal I of the airport, 
while minimizing the hnpactto operations and reducing the nulnber ofEDS by Hsing higher 
thrnughput technology units (as appropriate) (Attachnient I). The solutions that the City 
proposes should be based upon a baggage sc1•eening rate derived from the cmrent baggage 
screening rate and a prnJected, future sc1·eening rate; Solutions based upon such a combh~ed 
cuiTent and foture rate will allow the TSA to consider.all cost foctots available when triaking its 
decision ofthe optimal soh:1tion · 

Backg1;oimd 

The ElectrnnicBaggage Screening Program (EBSP) of the Tl'ansportation Security 
Administration mopitors the status ofits existing EDS eqtiipmeilt to ensut'e cotnpliancy with tlw 
PODS, futwtionality ai1d efficiency. The TSA I-Ieadquarte1·s keeps the following detailed, ' 
historical 1·ecords relating to each EDS machine: age, maintenance logs, perfonnance (tate), 
technical obsolescence, ~mcj local TSA repo1ted issl\es, among others; Whe11 triggered by one or 
. more ofthese factors, mi eXamitiation of the system becomes warranted and TSA develops a 
modification plan to conect any outstanding conditions, The TSA has established the 
Recapitalization Program to address these needs. 

• Recapitalization is the replacement of EDS. equip1i1ent that has reached the end of its 
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useful life. Typically, such EDS machines will be replaced with a newer model of 
EDS machine that has similar throughput and capabilities. The EDS teplacement 
may include some minor modificatio1\s to the existing conveyor shunts and 
Programmable Logic Controllers (PLC) programming to foster the EDS machine 
placement and operation. NOTE: Baggage Handling System (BHS) modifications 
that extend beyond the scope of work of this design OTA are classified as 
"Optimization". 

Typically, the aging CTX 9000 EDS machine (400 bph) will be replaced with an MDI 9800 EDS 
machine (680 bph); and the aging L3 6600 (400 bph) will be replaced with the L3 6700 (540 
bph) or the L3 6700ES (680 bph). Although these are typical plans, TSA reserves the right to 
determine the model of EDS machine(s) to be used in a recapitalization project at an airpo1t. The 
differences in processing capabilities-when applied to the future needs of the ait'port - may 
provide for a "Return on the Investment" (ROI) when the quantity of required EDS is reduced. 
When applicable, the ROI fol' the Recapitalization process, which is to be calculated based on a 
10 year pel'iod, shall be specifically identified by the CITY. 

Project Stumna1y 

Deliverables: 

l) Establish and provide to TSA the current baggage rates in accordance with the PGDS (v.4.1), 
Chapter 5. The baggage rate analysis must be for the current year (2013), and forecast the 
baggage rate 6 years into the future (through 2019). The quantity of EDS machines as a result 
of Recap will be based on the future demand, which is based on the baggage rate analysis. 
The repo1t shall include information (graphs, charts, tables, figmes, diagrams, etc) about the 
steps and calci.1lations pe1formed (see PGDS Chapter 5). 

2) Provide a repo1t containing a minimum of two solutions (including a cost estimate formatted 
to the CWE in Appendix F of PODS) that reflects the most cost efficient solution to 
recapitalize the EDS units (candidate. units and terminal information are included in 
Attachment l). The solutions shall take into account the available speed EDS machine 
options and the costs associated with the following elements: 

a. EDS price 
b. EDS maintenance 
c. Phasing required to install the new EDS units 
d. Necessary modifications to the Baggage Handling System (BHS) (e.g. egress, quick 

disconnect, accommodations for new EDS machines) 
3) The repmt shall include a cost/benefits analysis comparison, advantages and disadvantages 

for each solution, and a suggestion as to the best solution proposed. Provide documentation 
of airport/airline configuration changes that will affect the current and future baggage rates 
(additional gates, ait'line moves, additional flights, etc). This documentation shall also 
include the CITY master plan, when available. 

4) Identify and provide a 1·equired statement of work, whenever minor BHS cha11ges are 
necessary to accommodate the replaceme11t EDS machines. By prnviding this statement of 
work, the CITY is not entitled to reimbursement of the costs of such work unless allowed for 
in a separate OT A or other agreement with TSA. 

5) Ifmajot' BHS system modifications are needed, the CITY shall provide a scope of work with 
a solution to support the increased baggage rate requirement (see "Constraints", paragraph 4). 
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By providing this statement of work, the CITY is not entitled to reimbursement of the costs 
of such wo1'k unless allowed for in a separate OT A or other agreement with TSA. 

Constraints: 

· A) The CITY must comply with the following mies and l'egulations goveming the 
deliverables to be provided in support of the TSA Recapitalization Program: 

1) Reports shall contain ALL supporting documentation. This documentation includes, 
but is not limited to: flight schedules, airport mastet· plan, arrival distributions 
applied> equipment demand calculations, and cost analysis tools. The TSA resetves 
the right to request any additional infonnatio11 that is not provided along with the 
deliverables listed in this section. 

2) PGDS where applicable. 

3) Contact TSA to obtain the available historical data of the ail'poit in study. The 
historical data includes: 

• Monthly total passengers per checkpoint 
• Daily total passengers per checkpoint 
• Hourly total passenger per hoUl' 
• Bag information reports (a.k.a. FORS repo1ts) for all the EDS for the ADPM 
• Bags pe1· passenget·s fot• each airline 
• Enhanced Staffing Model results and reports 

4) If the existing BHS is unable to sustain the future expected baggage rate, as 
predicated by EDS machine replacement alone, the system may not be a viable 
candidate for the Recapitalizatio11 effort. If this is the case, please contact the TSA 
Regional Deployment Coordinator (RDC). 

5) If the Field Data Reporting System (FDRS) reports are available and can be provided 
by the TSA, the CITY shall use this data to establish the baggage mte demands and 
contrast it with the flight schedule analysis. 

6) When possible, the replacement EDS units shall be of the same type as the existing 
EDS equipment that is currently deployed at the ai.rpm·t, to eliminate an unnecessary 
need for a new network system, and any othet• unt1ecessary modifications to the 
system. 

7) The CITY shall examine the existing BHS's status and ensme that the conveyor 
system is capable of supporting the new EDS rate, independently and as a system, 
(The intent is that the EDS machines can be fully utilized at their rated capacity). . 
Redundant EDS machines - as per the PODS - are to be an integral requirement. If 
major BHS modifications are needed, and only with the RDM' s approval, the CITY 
may produce a scope of work with a solt1tion to support the increased rate 
requirements. By providing a scope of work, the CITY is not entitled to 
reimbursement of the costs of such work unless allowed fo1· in a separate OTA or 
other agreement with TSA. 
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In both solutions provided plll'suant to this OTA, the CITY shall identify the removal patl1 for the 
EDS machines, include special requirements, and/or identify limitations or constraints. 

This Destgn Services Project requires the CITY to provide the architect and engineering services 
to develop the design and constnictlon specifications to install. the in line systems designated for 
repla9ement with.in the Airport Terminal (hereinafter the Design Project). The Checked Baggage 
Inspection System (CBIS) design needs to address Airport Terminal modifications required to be 
made to incorporate the new systems to include required changes per the instructions below: 
The objective of the Design Services Agt·eement is to provide the design documents ai1d 

specifications to identify the necessary construction modifications required to install an inline 
CBIS to enhance the security and baggage screening capabilities at the Airport. The TSA 
detailed design deliverables for each Design Phase to be provided by the CITY are outlined per 
Appendix A of this Agreement. The Design Phases include: 

l. Pl'e~Design Phase: Pt·elimina1·y Altet·native Analysis Repmt and Prefen·ed Analysis 
Repo1t 

2. Schematic Design Phase: Basis of Design Report and associated deliverables 
3. Detailed Design Phase 

a. 30 % Design Submittals and associated deliverables 
b. 70% Design Submittals and associated deliverables 
c, 100% Design Submittals and associated delive1ables 

4. Construction Bid proposal documentation to il1clude contract solicitation, requirements 
issued to prospective contractors, bid specifications and other applicable documents that 
complete the local request for proposal package listed at the CITY's public point of entry. 

5. Construction Bid proposal evaluation. 

Any future allowable, allocable and reasonable costs for Recapitalization Project construction, 
project management, construction management, and commissioning/site acceptance testing is 
anticipated to be fonded through a separateAgreement 01· OTA modification in accordance with 
Atticle XIII "Changes and/or Modifications" between the CITY and the TSA. This Design 
Agreement shall not be constrned to obligate the TSA, in any mannet', to provide construction 
cost funding or obligate the TSA to enter into an Agreement with the CITY fo1• reimbursement of 
constmction costs related to the Recapitalization Project. TSA funding for the construction 
portion of the project is subject to the Congressional authorization and appropriation budget 
process. 

ARTICLE IV - COST SHARING AND OTHER RESPONSIBILITIES 

1. Capital Costs: The estimated cost of the Design Project refers to the design services to be 
completed by the CITY to develop the necessary design documents for the construction 
modifications needing to be made to the Terminal building and associated baggage conveyor 
system to suppott the Recapitalization Project. It does not include the costs of acquisition, 
delivery or installation of the EDS equipment itself. AU work performed by the CITY pursuant 
to this Agreement shall be accomplished in accordance with the TSA PODS in effect at the time 
this Agreement is executed and in accordance with the applicable federal, state, and local 

-Bui.lding Standards and Criteria. Recognizing the uniqueness of this Design Project, in the event 
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of any conflicts between the provision of the PODS and this Agreement, the Parties agree to 
resolve such conflicts throi1gh the design review and Alternative Analysis processes described in 
the TSA PDGS. 

2. The estimated cost for the design services for the Design Project is $1,082;895. TSA agrees 
to reimburse the CITY for (100%) of the allowable, allocable and reasonable costs of the design 
services for the Design Project, not to exceed a total reimbursement of $1,082,895. TSA 
reimburses for allowable, allocable at1d reasonable costs si1bmitted by the CITY for 
reimbursement up to the TSA funded amount of $1,082,895. 

3. TSA will determine allowable and allocable costs in accordance with the OMB Cit'cular A-87 
"Cost Principles for State, Local and fndian Tribal Governments" codified at 2 C.F.R. Pait 225 
(together with Appendices A - D) and Appendix F of the TSA PGDS in effect upon the signing 
of this Agreement by both parties. TSA will reimburse the CITY on an actual expense basis 
suppo1ted by one or more invoices submitted by the CITY in accordance with Article X -
Payment. The patties understand and agree that all design costs in excess of $1,082,895, as well 
as any costs that are inconsistent with OMB A-87 and the guidance set forth in Appendix F of 
the TSA PODS in effect at the time the Agreement is executed, shall be borne solely by the 
CITY unless otherwise agi·eed by the TSA in a modification in accordance with Article XIII -
Changes and/or Modifications. Should the TSA contributions of $1,082,895 represent more than 
the total final TSA allowable, allocable, and reasonable design costs for the Desig11 Project, the 
CITY will refund TSA sufficient fonds such that TSA's total reimbursement will be no more 
than the total allowable, allocable and reasonable costs submitted by the THE CITY. 

4. The Design Project costs which TSA will reimburse are limited specifically to those costs · 
associated with the Design Deliverables mandated by the TSA PODS, outlined in Appendix A 
"TSA PODS Design Deliverables Checklist." 

5. Change orders shall not be considered authorization to exceed 'fSA's reimbursement limit of 
$1,082,895 for the Design Project, unless the TSA Deployment Manager and TSA Contracting 
Officer have been notified in advance of the impact the Change Order has on the total cost of the 
design services for the Design Project, and TSA provides its written approval to proceed with the 
work identified in the Change Ordet'. Use of contingency funds fo1· the TSA Design Project 
requires TSA' s prior wl'itten approval. 

ARTICLE V: PROJECT RESPONSIBlLITIES 

The primary Project responsibilities of the TSA and the CITY a1·e outlined below. The Design 
Project will be overseen by the CITY. 

A. TSA Responsibilities 

l. Review and concm with the Recapitalization Project design, plans, and specifications 
for alternative analysis, schematic, 30%, 70% and 100% design packages fot• the 
installation of the replacement EDS units in the CBIS based upon the 
recommendations and guidelines in the TSA PODS in effect at the time of execution 
of this Agreement. 

2. The CITY must receive concurrence from TSA at each stage of the design review in 
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order to proceed to the next design review stage. 
3. Consider design alternatives during the design review process in order to achieve the 

most efficient screenit1g solution for both TSA and the CITY. 
4. Provide the applicable version of the TSA PODS as well as the EDS equipment 

specification(s) as required. 
5. Advise the type of EDS. equipment to be provided at each stage of the design. 
6. Provide EDS Odgina! Equipment Manufacturer Technical Advisory Support Services 

to the CITY regarding integration of the EDS units into the baggage hat1dling system 
(BHS). 

7. Review and consider requested changes to the design and associated costs. 

B. CITY Responsibilities 

L. Except fot• the responsibilities of the TSA, as outlined above, the Design Project wlll 
be managed and overseen by the CITY. The CITY, acting through such contractors as 
it may engage, will pl'ovide the engineering and design services necessary for 
successful completio11 of the Design Project. The CITY will prnvide oversight of such 
contracto1·(s) to ensure the design of the Recapitalization Project conforms to the TSA 
design guidelines identified in the PGDS and is completed within the project 
milestone schedule. · 

2. The CITY must receive concunence from TSA at each stage of the design review in 
ot·der to proceed to the next design review stage. 

3. Provide a budgetary constrnction cost estimate with the schematic, 30% design review 
. and subsequent 70% and 100% design reviews for the Recapitalization Project. 

4. Obtain alt necessary licenses, insurance pennits and approvals. 
5. Ensure the EDS OEM site planning, installation, integration and networking 

guidelines are incorporated into the design to ensure operational, maintenance and 
environmental specifications are met. 

6. As pmt of the design, provide reasonable measures to protect the· EDS and ETD 
equipment from harm, theft, and water intrusion in the screening area. 

7. Incorporate heating, ventilation, air conditioning into the design as well as O~HA 
requirements for those spaces occupied by TSA pet·sonnel. 

8. Submit monthly progress reports by the 101
h of each month to the TSA Deployment 

Manager via e-mail at OSTCBD@tsa.dhs.gov 

ARTICLE VI~ EFFECTIVE DATE AND TERM 

The period of peiforrnance fo1• this Agreement is effective on the date signed by TSA and ends 
on December 31, 2013 unless earlier terminated by the patties pursuant to A1ticle XV 
"Termination" as provided herein or extended by mutual written agreement pursuant to Atticle 
XIII "Cha11ges and/or Modifications." The pel'iod of perfoL•mance allows the CITY tilne to 
submit a final invoice, close out the Design Project, and address any other issues. 

The CITY will establish and provide Design Schedule Milestones to the TSA tlrnt allow 
objective measurement of progress toward completion. Design Sched\lle Milestones will be 
provided to the TSA within 30 days_ after the CITY has established their design services 
contract(s). TSA maintains the right to identify any additional milestones to be tracked. 
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ARTICLE VII N ACCEPTANCE AND TES'l'ING 

TSA will deem the Design Project complete upon review and concurrency of the lOQ-0/o design 
package for each Terminal. The design must conform to the TSA PGDS in effect at the time that 
this Agi·eement is executed. · 

ARTICLE VIII N AUTHORIZED REPRESENTATIVES 

The authorized representative for each pa1ty shall act on behalf of that party for all matters 
related to this Agreement. Each party's authorized representative may appoint one 01· more 
personnel to act as an authol'ized representative for any administrative purpose· related to this 
Agreement, provided written notice of such appointments is made to the other pa1ty to this 
Agreement. The authorized representatives for the p~nties are as follows: 

A. TSA Points of Contact: 
Regional Deployment Coordinator/Contracting Officer's Representative: 
Shahzan Akbe1· · 
Mail Stop TSIF #32 
Transportation Security Administration 
I Post Office Road 
Washington, DC 20528-6032 
Phone: 571-227-5645 
E-Mail: Shahzan.Akber@dhs.gov 

Contracting Officer: 
Kel'l"y Toscano 
70 l South 12th Street 
Arlington, VA 20598-6025 
Phone: 571-227-4932 
E-Mail: Kerry.Toscano@dhs.gov 

Contract Specialist: 
Tiffany Limbacher 
701 South I 2'h Street 

· Al'lington, VA 20598-6025 
Phone: 571"227-5375 
E-Mail: Tiffany.Limbacher@dhs.gov 

Only the TSA Contracting Officer (CO) shall have the authority to bind the Federal govermnent 
with respect to fonding and liability. The TSA Regional Deployment Coot'dinatol' (RDC) is also 
the TSA Contracting Officer Representative (COR) and is responsible for the technical 
administration of this Agreement and technical liaison with the CITYand the AiL'po1t. TI1e TSA 
COR is not authorized to change the scope of work, to make any commitment or otherwise 
obligate the TSA, or authorize any chat1ges which affect the liability of the TSA such as amount 
or level of funding. 
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The CITY must notify the TSA CO and COR in the event that any TSA employee or TSA 
contracted agent takes any action that may be interpreted by the CITY as direction which could 
inct·ease the Design Project costs and could cause the CITY to seek reimbursement from TSA in 
excess of the of the TSA' s total reimbursement liability as defined in Atticles IV and IX of th ls 
Agreement. 

B . CITY Points of Contact: 

The CITY Point of Contact for all corl'espondence is: 

Reuben Halili 
Project Manager 
San Francisco Intemational Airpott 
Planning, Design and Construction 
P.O. Box 8097 
San Francisco, California 94128 
Phone: 650-82 l-7803 
E-mail: Reuben.Halili@flysfo.com 

ARTICLE IX- FUNDING AND LIMITATIONS 

TSA will provide funding to the CITY in an amount not to exceed $1,082,895. Funds in the 
amount of $1,082,895 are hereby obligated and made available for payment for performance of 
this Agreement. Expenses incurred in executing the work identified herein are chargeable to: 

P1·ocm·ement Request: 21-l3-203-CT1058 
Accounting Code: 
5CF09XBO 10D20 L3SWE044GEO l 3723006200622CT0/59030015180 l 0000/251 B/TSA 
DIRECT/DEF. TASK 
Amount: $1,082,895 

In the event of termination or expiration of this Agreement, any TSA funds that have not been 
spent Ol' incurred for allowable expenses prior to the date of termination and are not reasonably 
necessary to cover termination expenses will be rett1med and/or de-obligated from this 
Agreement. TSA' s liability to tnake payments to the CITY is strictly limited to the amount of 
funds obligated and available for payment hereunder, including written modifications to this 
Agreement. 

Under no circumstances will TSA be responsible to reimburse the CITY for profit 01· the general 
costs of government. The CITY may recover the allowable direct costs of the CITY personnel 
perfonning work necessaey under this Agreement, as well as the allowable and allocable costs of 
the contractors hired by the CITY to petfo1m the necessary work under this Agreement. Profit 
and overhead costs for the CITY's contractors perfom1ing work on the TSA Project are 
allowable costs. Submission of a cost allocation plan is required to address any indirect costs, to 
include CITY employees, who work 011 multiple activities that will result in a request for 
reimbursement under this Agreement. TSA will not be responsible for eosts incurred by the 
CITY, its contractors Ol' agents to petfol'ln work not in compliance with the TSA requirements in 
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this Agreement. The TSA has the right to recoup any payments made to the CITY if the TSA 
Contracting Officer determines that the invoices submitted by the ClTY exceed the actual costs 
incurred, or if the wol'k substantially deviates from the TSA-approved design requirements for 
the Project p1.1rsuant to this Agreement. 

TSA will 1·eimburse only for allowable, allocable and reasonable costs in accordance with the 
OMB Circular No. A-87 in effect on the Effective Date of the Agt·eement (codified at 2 C.F.R. 
Part 225) and the allowable/not-allowable costs identified in the TSA PGDS in effect as of the 
effective date of this Agreement. 

ARTICLE X- PAYMENT 

The United States Coast Guard Finance Center perfmtns the payment function on behalf of the 
TSA. For purposes of submission to' the Coast Guat'Ci Finance Center, the CITY must submit a 
completed Summary fovolce. Registratio11 in the System fot• Award Management (SAM) is 
mandatory for invoice payment; for information regarding SAM, please refer to 
https:/ /www .sam.gov I portal/public/SAM/. 

Invoices for reimbursable expenses will be submitted evety thirty (30) days, as expenses are 
incurred. For periods in which the ·CITY has not incurred a reimbursable expense, an invoice is 
not required. Expenses are considered to accrue on the date that the CITY is invoiced from a sub
contractOI', supplier, or provider of services. Reimbursement by TSA is conditioned upon 
submission to TSA of a11 in-voice identifying the Project costs that have been incurred and paid. 
The TSA intends to make payment to the CITY within l20 days of receipt of each _properly 
prepared invoice for reimbursement of incurred costs. 

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve 
(12) month period, the TSA reserves the right to terminate the Agreement pet· Atticle XV 
"Tet•tnination." 

The TSA reimbursement process consists of two steps. 

Step 1 - Summm·y Invoice Submittal to the U.S. Coast Guard Finance Center for Payment, 
and at a minimum should contain the following information: 

(l) Agreeme11t Number 
(2) Invoice Number apd Invoice Date 
(3) Complete'Busi11ess Name and Remittance Address 
( 4) Point of Contact with address, telephone, fax and e-mail address 
(5) Tax Identification Number and DUN's Numbe1· 
(6) Dollar Amount of Reimbm·sement t'equested 
(7) Signature of the THE CITY's authorized representative and the 

following certification language: '".fhis is to certify that the services 
set forth hfrein were pe1formed during the period stated cmd that the 
incurred costs billed were actually expended for I he Project." 

The Summary Invoice may be submitted by standard email or by electronic 
transmission to the following address(s): 
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Mailing Address: TSA Commercial Invoices 
USCG Finance Cente1· 

· P.O. Box 4U 1 
Chesapeake, VA 23327 

Email: FIN-SMB-TSAINVOTCES@uscg.mil 

Step 2 - Submission of Sutnmary Invoice aild Supporting Documentation 
Submittal to )'SA for Approval of Payment: 

The TSA CO and the COR ate required to review and approve all invoices prior to 
payment To aid in this review, the CITY shaUprovide a copy of the Summary Invoice 
aiong with all receipts, contractor pay requests and other suppot'ting information which 
specify the vendor, services provided, a:hd prodticts delivered as well as the appropriate 
identifications that the CITY has paid these obligations. The CITY should provide this 
supporting information simultaneously with Step I to expedite the payment process. 

The Support Documentation should co11tain the following items: 
• Summary Invoice fro1h Step 1 
• An executive su1mnary project overview with the fitst iiivofoe 
• A summary spreadsheet providing a· categodzed breakdo\vn of the amotmt 

invoiced. 
• Signed, approved and legible copies of each individual contractor's invoice to 

hielude schedtiles of vatues·statements of work. 
o Copies ofcontracts at1d change orders that provide support for the actual 

work being invoiced 
o Ve11dor ai1d subcontractor invoices with speeific details about services 

provided 
o Rationale for all allocations or unusual calculations or assumptions 
o Proof of delivery to the project sponsor 
o Copies of subcontractor's invoices if listed on a prime contractor's invoice 

as a single amount (copies oftimesheets and detailed backup not required if 
descriptions are clear and specific). 

• Proof of payment; by the CITY for each invoice in the form of copies of 
check/warrants, bank wire transfers, or accounting systems transactions. 

The Summary Invoice and supporting documentation may be submitted by email 01· mail 
via CD 01· paper doctunents to the below addresses~ The fiilal closeout invoice. should 
include proof that all required deliverables have beei1 prnvided. 

Shahzan Akber 
Mail Stop TSATSlF - #32 
Transportation Secudty Administration 
1 PostOfficeWay 
Washington, D.C. 20528-6032 
Etnail: OS'l'CBD@ltsa.dhs.gov 

. -

Henry Edquist 
Faithful & Gould 
1725 Duke Street, Suite #200 
Alexan9ria, VA 22314 
Phone: 571-403-8777 
Email: Henry.Edquist@fgould,com 
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Upon completion of the review of the supp01ting documentation for the Summary Invoice, the 
TSA CO and the TSA RDM/COR will advise the Coast Guard Finance Centel' t'egarding 
payment of the Summary Invoice . 

ARTICLE XI • AUDITS 

The Federal Government, including the Comptroller General of the Utlited States, has the right to 
examine or audit relevant financial records for a period not to exceed three (3) years after 
expiration of the terms of this Agreement. The CITY's and its contractors must maintain an 
established accounting system that complies with generally accepted accounting principles. 
Records related to disputes al'ising out of this Agreement shall be maintained and made available 
until such disputes have been resolved. As used in this provision, "records" includes books, 
documents, accounting procedures and practices, and other data, regardless of type and 
regardless of whether such items are in written fot·m, in the fOl'm of computer data, 01· in any 
other fonn. 

The CITY shall inaintain.all 1'ecords and other evidence sufficient to reflect costs claimed to have 
been incul'red or anticipated to be incm·red directly or indirectly in performance of this 
Agreement. The TSA CO or the authorized representative of the TSA CO shall have the l'ight to 
examine and audit those records at any time, or from time to time. The right of examination 
shall include inspection at all reasonable times at the offices of the CITY or at the offices of the 
THE CITY's contractor(s) responsible for tl1e Project. The CITY will be required to submit cost 
or pricing data and suppotting information in connection with any invoice relating to this 
Agreement if requested by the TSA CO. · 

This Article XI shall not be construed to requil'e the CITY or its contractot's or subcontractors to 
create or maintain any record that they do not maintain in the ordinary course of business 
pursuant to a provision of law, provided that those entities maintain records which conform to 
generally accepted accounting practices. 

The CITY shall insert a clause containing the terms of Atticle XI - Audits in all its contracts and 
subcontracts undet this Agreement that exceed $100,000.00 (One Hundred Thousand Dollars). 

ARTICLE XII- REQUIRED FEDERAL PROCUREMENT PROVISIONS 

Competition in the award of contracts or procurements L'esulting from this Project is stt·ongly 
encouraged and the CITY should promote competition to the maximum extent practicable. 
The CITY agrees to include in its contract(s) a provision that the Airport Terminal designs for 
this Project are required to comply with the TSA's PGDS. 

ARTICLE XIII- CHANGES AND/OR MODIFICATIONS 

Changes and modifications to thiS Agreement shall be in wl'iting and signed by the TSA CO and 
duly executed by the authorized representative of the ClTY. Any modification shall cite this 
Agreement and shall state tl~e exact nature of the change and/or modification. No oral statement 
by any person shall be interpreted as modifying or othetwise affecting the terms of this 
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Agreement. The properly signed written modification shall be attached to this AgL'eement and 
thereby become a part of this Agreement. 

ARTICLE XIV - DISPUTES 

When possible, disputes will be resolved by informal discussion between the parties. All 
disputes arising undet· or related to this Agreement shall be resolved under this Article. Disputes, 
as used in this Agreement, mean a written demand or wdtten assertion by one of the patties 
seeking, as a matter of right, the adjustment or interpretation of Agreement terms, or other relief 
arising under this Agreement. The dispt1te shalt be made in writing and signed by a duly 
authorized 1·epresentative of the CITY or the TSA. At a minimum, a dispute under this 
Agreement shall include a statement of facts, adequate supporting data. In the event that the 
patties al'e unable to resolve any disagreement through good faith negotiations, the dispute will 
be resolved by the TSA Assistant Secretaty or his or het· designee. The patties agree that the 
TSA Assistant Secretary's decision shall be final and not subject to furthe1· judicial or 
administrative review and shall be enforceable and binding upon the parties. 

ARTICLE XV -TERMINATION 

In addition to any other termination l'ights provided by this Agreement, either party may 
terminate this Agreement at any time prior to its expiration date, with or without cause, and 
without incurring any liability or obligation to the terminated party (other thai1 payment of 
amounts due and performance of obligations accrued, in each case on or prior to the te1minatio11 
date) by giving the othe1· party at least thirty (30) days prior written notice of termination. Upon 
receipt of a notice of termination, the receiving party shall take immediate steps to stop the 
accrual of any TSA additional obligations that might require payment. 

In the event of tet'mination or expiration of this Agreement, any TSA funds that have not been 
spent or incurred for allowable expenses prior to the date of termination and are not reasonably 
necessary to covet· termination expenses will be returned and/or de-obligated from this 
Agt'eement. 

ARTICLE XVl- CONSTRUCTION OF THE AGREEMENT 

This Agreement is an "other transaction" issued under 49 U.S.C. § 106(1) and 114(m)(l) and is 
not a procurement contract, grant or cooperative agreement. Nothing in this Agreement shall be 
constmed as incot'porating by reference or implication any provision of Federal acquisition law 
or regulation. lt is not intended to be, nor shall it be construed as creation of a pa11ne1·ship, 
corporation, or other business entity between the pa1ties. 

Each party acknowledges that all parties hereto participated equally in the negotiation and 
drafting of this Agreement and any amendments thereto, and that, accordingly, this Agreement 
shall not be construed more stringently against one patty than against the other. 

This Agreement constitutes the entire agreement between the parties with respect to the subject 
matter hereof and supersedes all prior agreements, understandings, negotiations and discussions, 
whether oral or written, of the parties. 
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In the event that any Article and/or parts of this Agreement are determined to be void or 
otherwise invalid or unenforceable, such Article or portions thereof shall lapse. No such lapse 
will affect the rights, responsibilities, and obligations of the parties under this Agreement, except 
as provided therein. If either party determines that such lapse has or may have a material effect 
on the performance of the Agreement, such patty shall promptly notify the other patty, and shall 
negotiate in good faith a mutually acceptable amendment to the Agreement if apprnpriate to 
address the effect of the lapse. 

ARTICLE XVII - PROTECTION OF INFORMATION 

The patties agree that they shall take appropriate measmes to protect all proprietary, privileged, 
confidential, or otherwise Sensitive Security lnfo11nation (SSI) that may come into their 
possession as a result of this Agreement. 

A. RELEASE OF TECHNICAL DAT A 
No Sensitive Security Infotmation (SSI), as defined in 49 CFR Parts 15 and 1520, concerning. the 
scope of this Agreement, shall be published or released to the public without prior written 
approval of the TSA Assistant Secretary or his or he1· designee. Guidance regarding SST may be 
found in Appendix G, Checked Baggage Screening Equipment Sensitive Security lnfo1·mation 
Identification Guide", of the TSA PODS. 

B. RECORDS AND RELEASE OF lNFORMA TION 
All Sensitive Security Information (SSI), as defined in 49 CPR Patt 1520, shall be handled in 
accordance with TSA policies and regulations, All employees, contractors, and subcontractors 
assigned to work under this Agreement are subject to the provisions of 49 CFR Patt 1520, 
Protection of Sensitive Security Information, because they act for, 01· can·y out duties foL·, pr on 
behalf of the TSA. SS I may not be disclosed except in. accordance with the provisions of that 
mle .or where TSA othe1wise approves. 

C. MEDIA 
Neither the CITY, nor its contractors shall make publicity or public affairs activities related to 
the subject matter of this Agreement unless written appmval has been received from the TSA 
Office of Security Technology or the TSA Office of Strategic Communication and Public 
Affairs. The purpose of this provision is to preclude the inadve1tent release of SSI to the general 
public. 

ARTICLE XVIII - SURVIVAL OF PROVISIONS 

The following provision of this Agreement shall survive the termination of this Agreement: 
Article Xll - Required Federal Prncurement Provisions; Article XI - Audits; Atticle XIV -
Disputes, Article XVII - Protection of Information and Article XVlll - Su1·vival of Provisions. 
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IN WITNESS WHEREOF> the Parties have enterecl into this Agreement by their duly 
authorized officers this '1--:'~:{~day of-~~ \ ,2013. ·· 

U • .S. Department•ofHomeland Secul'ity 
Trans11ortation Security Administrntfon 

Contracting Office1• 

Authorized by Airport Commission 

City aud Comity of San Frnncisco Airport 
Commission 

·John L:Mi.1{in "\;.;... 
Airpo1·t Direct.or 

Date 

Resolution No. I j '()Of1 

Approved 1\s to Form 
Dennis J. Herrera, ity Attortiey 

-------------~ 

By: <.~"b·v~} l. 
Sheryl Bregman; Airpo1't eneral Counsel 
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APPENDIX B: SCHEDULE OF DELIVERALBES 

The following deliverables are required to be submitted by the THE CITY. 

Item: Subntitted To: Frequericy or Due Date 
Schedule to include Project TSA Deployment Manager, Within 30 days of the CITY 
.Milestones {Desigtl and OSTCBD@tsa,dhs;gov and awarding the design contract. 
proposed Constmction) TSA Contracting Officer Updates sub111hted with 

monthly TSA report. 
Pre-Design Phase, Schematic, TSA DeplpymentManager, In accordance with the TSA 
30%, 70% and 100% Design OSTCBD@1sa;dhs.gov PGDS Deliverables Checklist 
deliverables 
Pt'eferred Altemative Package TSA Deployment Managct', April 2013 

OSTCBD(tt}tsa,dhs.gov 
30%Dcsign TSA Deplqyment Manager, June 2013 

OSTCBD@ttsa,dhs.gov 
Design Contract Schedule of TSA Deployment Manager, Provide upon issuing Desigr1 
Fees TSA Contracting Office1', Contract 

OSTCBD(aitsa;dhs.gov 
Copies of the Design TSA Deployment Manager, Change Orders requiifog 

· Contract(s) and Change TSA Contracting Officer. advanced TSA approvaL 
Orders OSTCBD@tsa;dhs.gov 
Monthly Project Report TSA Deployment Manager, By the 10111 of each nionth. 

OSTCBD@.tsa.dhs.gov Electronic submission is 
requested~ 

Request's for lnformatio11 or TSA Deployment Manager As needed 
Clarification 
Final Invoice TSA Deployment Manager No later than 90 days after 

TSA Contracting Officer, completion of the CBIS 
OSTCB D@tsa.dhs.gov ConstrtJctionPro_iect. 

The Monthly Project Report is to be submitted by the l 0th of each month to the TSA 
Deployment Lead, and OSTCBD@tsa.dhs.gov and shall address the following: 

• Design Schedule 1n both PDF and "live"/ttsable format to depict the cl'itical path, baseline 
and actual date information; predecessors/successors. The Design Schedule will be used 
for all planl1ed TSA activities. 
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Attachment 1: FY 13 SFO Recapitalize EDS Candidate Units 

Terminal 1: 
15 Units 

G316, G317, G314, 0277, 0184, Gl94, 0187, 
0265, G270, 0243, G259, 0182, Gl88, Gl91, 
Gl85 
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OTHER TRANSACTION AGREEMENT 

BETWEEN 

DEPARTMENT OF HOMELAND SECURITY 
TRANSPORTATION SECURITY ADMINISTRATION 

AND 

THE CITY AND COUNTY OF SAN FRANCISCO 
Operating through its A.irport Commisfon {"Commisio1i") 

RELATING TO 

SAN FRANCISCO INTERNATIONAL AIRPORT (SFO) 
Checked Baggage Recapitalization & Optirnization Screening Construction Services 

Project 

Negotiated by the TSA pursuant to 
Aviation and Transportation Security Act, Pub. L.107-71, 115 Stat. 597 

49U.S.C,§114(m)(l) and 106(1)(6). 

HSTS04-13-H-CT1140 
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ARTICI..,E I - PARTIES 

The parties to this Othei· 'trahsaction Agreement (OTA} are the U.S. Depa1tment of I:Iom.eland 
Security, Trairspcirtation Seci.irity Administration (TSA)' and the City and Counfy ,pf San 
Frai1cisco, operating through its Airp01t Commission (11Commission"), as owner and op~rator· of 
the San Francisco International Afrport (SFO or Aftport).. The TSA and the Commission agree 
to cooperate in good faith and to perform their respective obligations in executing the purpose of 
this OTA. 

ARTICLE II- LEGAL AUTHORITY 

This OT A is entered into undet· the Commission of the Aviation and Ttanspo1tation Security Act, 
Pub .. L. 107-71, 115 Stat. 597, specifically 4.9 U.S.C. § 114(m)(l) and 106(1)(6), which 
<JUthorizes oth~r transaction agreements . 

. ARTICLE III - SCOPE 

The pm~pose of this OTA is to set faith the terms and conditions, as 'i\•eU as establish the 
res1Jective cost-sharing obligations of the TSA and the Commission with respect to the design, 
engineering .and construction-related services necessaty to implement the construction of the 
TSA recapitaliiatio1i and qptimi2'.ation project design submitted by the Commission and 
reviewed by TSA pursuant to the TSA Planning Gi1idelines and Des1gn Standards (PGDS) 
Version 4.1 found at: 
http:iiww\v.lsa.gov/rese\1rch-ce1iter/airport-chcckcd-baggage-guidance-111a1erials 

This Project undertake11 by the Commission involves the modification to oi' constrnction of the 
Airpoit tenninal buildhig infrastructure to recapitalize and optimize the TSA EDS systems 
located within the Checked Baggage Inspection System (CBIS). Terminal modifications include 
1'equired changes to baggage conveyor components, mechanfoal, plumbing, electrical~ sti•uctural, 
and telecommunications illfrastn1cture to provide for the installation of Explosive Detection 
Equipment (SDS) within the baggage screening Mea~ Explosive Trace Detection (ETD) 
equiprnent in the Checked Baggage Resolution ~t'eas; a.nd the installation of applicable CBI$ 
hardware .and soft:Ware for use with a checked baggage in-line baggage screening system. The 
objective of the Project is to enhance Airpm1 security and baggage screening capabilities and 
tl1roughpnt. · 

This OTA also includes design services for 70% and l00%<lrawings and specifications that will 
be submitted to TSA for review in accordance with the published TSA PGDS Version 4~1. This 
OTAdoes not it1Cl~1de design services for the 30% design deliverabie. The Commission wiil be 
1·esponsible for developing various cost-effective solutions to replace fifteen (15) Ex.plosive 
Detection System (EDS) machfoes currently located . in Terminal 1 of the Airpott, . while 
rilinimizing the iinpact to operations and reducing the numbel' of EDS by using highe1· 
throughput technology units (as appropl'iate). The solutions tha~ the Commissiqn proposes 
sho:uld be based upon a baggage screening rate derived from the currentbaggage screening rate· 
ai1d a pr.ojected, foture screening rate. Solutions based upon such a combined current and future 
rate will allow the TSA to consider all cost factors available wheh makii1g its decision of the 
optimal solution. 
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ARTICLE IV - COST SHARING AND OTHER RESPONSIBILITIES 

t. Capital Costs: The estimated cost of the Project (Total Project Cost) relates to the aetivities to· 
modify the airport tenninal building infrastructure and the baggage handling system (BHS) to 
suppo1t the installation and operation of the EDS and ETD equipment. It does not include the 
costs of acquisition, delivery or installation of the EDS and ETD equipment itself TSA will be 
solely responsible for the acquisition, delivery, installation, and testing of the EDS and ETD 
equipment at the designated Project location(s). The Total Project Cost includes the cost for the 
construction effort and the design effort for 70% and 100% design deliverables, but does not 
include the cost for the 30% design deliverable. All work perfoi:med by the Commission 
pursuant to this OT A shall be accomplished in accordance with the TSA PGDS v, 4.1. 

2. The cost of the secudty-related portion of the Project has been determined to be 
$59,429,406.00 (CBIS P1'oject Costs). 

A. Recapitalization and Optimization: TSA agrees to reimburse the Commission for 100% 
of the allowable, allocable, and reasonable CBIS Project Costs specifically related to the 
Recapitalization and Optimization scope of effort that is estimated at $59,429,406. 

B. Total: The CBIS Project Cost for Recapitalization and Optimization includes design and 
construction management in addition to construction costs. This OTA is not to exceed a 
total reimbursement of$59,429,406.00 (TSA Reimbursement Limit). 

3. TSA will determine allowable and allocable costs in accordance with the OMB Circular A-87 
''Cost Principles for State, Local and Indian Tribal Governments" codified at 2 C.F.R. Part 225 
(togethe1· with Appendices A - D) and Appendix F of the TSA PGDS. TSA will reimburse the 
Commission on an actual expense basis supported by one or more invoices submitted by the 
Commission in accordance with Ai:ticle X "Payment." The patties understand and agree that all 
Project costs Jn ex.cess of the TSA Reimbursement Limit of $59,429,406, as well as any costs 
that are inconsistent with OMB A-87 and the guidance set forth in the TSA PGDS, shall be borne 
solely by the Commission unless otherwise agreed by the TSA in a written modification in 
accordance with this Article IV and Article XIll "Changes and/or Modifications." Should the 
TSA reimbursements of $59,429,406, as adjusted pursuant to Article XIII, represent more than 
I 00% percent of the final allowable and allocable, and reasonable CBIS Project Costs for the 

. Recapitalization and Optimization scope of effort, the Commission will refund TSA sufficient 
funds such that TSA's total reimbursement will equal no more than 100% of the final allowable, 
allocable and reasonable CBIS Project Costs for the Recapitalization and Optimization scope 
of effort. 

4. All costs requested for reimbursement must satisfy the requirements of both TSA's PDGS v. 
4.l and OMB Circular A~87. In general, the costs for which TSA will provide reimbursement 
unde1·this OTA are limited to those costs associated with the CBIS area, the Checked Baggage · 
Resolution Area (CBRA), and EDS network equipment rnom (if applicable to the CBIS Project) 
as defined in TSA's PDGS .. Appendix F of the TSA's PDGS provides guidance regarding the 
reimbursable costs for TSA CBIS Projects. 

A. Examples of costs commonly considered reimbursable under this OT A include: 
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• Soft cost allowances consisting of Design Fees; Project Management, Construction 
Management, Escalation, Design Contingency and Construction Contingency 

• Construction Costs: · 
Demolition (airpmt building or BHS compo.nents related to the CBIS at-ea.) 

- BHS infrastmcture upgrades, platforms, catwalks located within the CBIS 
screening area. 
BHS: The BHS p01tion located within the CBIS screening area, including 
redesign and upgrading of conveyors to support the integration of the EDS 
screening system. 
Conveyor redesign and upgrade within the CBIS screening area. 
Build out of the EDS network equipment room 
Acoustical treatment in the CBRA area. 

- Heating, Ventilation, Air Conditioning (HVAC) to maintain equipment and 
employee environmental requirements for CBIS, CBRA and EDS network 
equipment room. 
Electrical and communications infrastructure (cabling, control panels) and 
basic lighting fixtures for the CBIS and CBRA. 
Telephone systems/pager systems for TSA CBIS screening area. 
Basic architectural finishes. 

Identification of cost classifications herein does not create any obligation on TSA's patt beyond 
.the requit'ements found in OMB Cit·cular A-87 and TSA's PDGS v. 4.1. 

B. Examples of costs not considered reimbursable include, but are not limited to: 
• Exterior Building Shell. 
• Baggage make-up carrousels or outbound s01tation systems. 
• Maintenance, repair parts or spare patts (other than spal'e parts which are initially 

provided by the Original Equipment Manufacturer dudng the installation of new 
equipment) for airport te1minal improvements including the baggage handling 
conveyor components installed under this Project. 

• Manual encoding consoles or stations, 
• Employee break rooms, administrative office space and restrooms not intended for 

the sole use ofTSA staff. 
• Architecturally pleasing enhancements. 
• Extended warranties beyond one (1) year. 

5. TSA will review the Commission's requests for changes or associated costs beyond the scope 
of the Project. Requests from the Commission fo1· modifications or revisions must be submitted 
in the form of a change order request. Change Orders shall not be considered authorization to 
exceed the TSA Reimbursement Limit unless the Commission submits to the TSA Contracting 
Officer and Contracting Officer's Representative (COR) prior written notification of the 
expected impact to the CBIS Project Cost and the co1·t·esponding impact to the TSA 
Reimbursement Limit, and the T~A Contracting Officer agrees in Wl'iting to the proposed 
Change Order, including the proposed increase to the CBIS Project Cost and the TSA 
Reimbursement Limit. The Commission may not use the TSA contingency funds provided fo1· 
the Project, as identified by TSA as part of this OTA, without prior written approval from the 
TSA Contracting Officer. The Commission will not be reimbursed for any work performed 
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under a change order unless approved in writing by the TSA Contracting Officer in accordance 
with Article XIII of the OTA. 

ARTICLE V~ PROJECT RESPONSIBILITIES 

The primary Project responsibilities of the TSA and the Commission are outlined below. In 
addition to primary Project Responsibilities, specific technical responsibilities for the two pat1ies 
are contained in Appendix B, "Project and Acceptance Testing Requirements", attached hereto 
and incorporated by reference into this OTA. The Project will be overseen by the Commission, 
except for those portions of the Project that are TSA's sole responsibility as set forth in this 
OTA. 

A. TSA Responsibilities 

1. Provide the TSA's PGDS, as well as the EDS equipment specification upon request 
from the Airport. 

2. Advise as to the type of EDS equipment to be provided at each Project design phase 
submission. 

3. Furnish, deliver, install and test the EDS and ETD equipment. 
4. Provide EDS Original Equipment Manufacturer Technical Support Advisory Services 

to the Airpo1t regarding installation, integration and networking of the EDS units into 
theBHS. . 

5. Pi:ovide the CBIS System Specific Test Plan (SS1P) to the Airpmt for the 
commissioning, coordination and testing of the CBIS. See PGDS Appendix D for 
testing details. See Appendix B for forther specifics relating to the TSA testing 
pottion of the Project. 

6. Establish and conduet the Integt-ated Site Acceptance Testing (£SAT) for the in-line 
CBIS performance capabilities with joint support from the Airport. 

7. Review and approve ISAT results before the in-line CBIS is ce1tified as ready for 
operational use. · 

8. Provide training for Transportation Security Office1· personnel on the EDS equipment. 
9. Evaluate the in-line CBIS in operation for 30 days after substantial use begins. 
10. Review and consider requested changes submitted by the Airport to the CBIS design. 

Any changes in scope or associated costs must be approved in accordance with Article 
XIII "Changes and/ot· Modifications". 

11. Provide maintenance, repair, and refurbishment to all TSA EDS and ETD equipment 
throughout its life cycle at no cost to the Commission. 

12. Review and concm with the Recapitalization Project design, plans, and specifications 
for 70% and 100% design packages for the installation of the replacement EDS units 
in the CBIS based upon the recommendations and guidelines in the TSA PGDS in 
effect at the time of execution of this OT A. 

B. Commission/Airport Responsibilities 

1. Except for the responsibilities of the TSA, as outlined above, the CBIS Project will be 
managed and overseen by the Commission. The Commission, acting through such 
contractors as it may engage, will provide the engineering and design services, as well 
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as the associated construction and baggage handling system contractors, necessary for 
successful completion of the Project. The Commission will provide oversight of such 
contractor(s) to ensure the Project conforms to the TSA endorsed design, PGDS 
criteria and is completed within the pt·escribed costs. and schedule identified arid 
incorporated herein as Appendix C. 

2. CBIS designs should be OSHA compliant; adhere to the applicable EDS and ETD 
installation and integration guide specifications; and should comply with all applicable 
Federal, State, and local building i·egulations. Pl'Ovisions will be made in the CBIS 
design that will allow TSA and its contractor's fuU ingress to and egi·ess from the 
CBIS area for the installation, operation, testing, maintenance, and repair of the EDS 
and ETD equipment. 

3. Obtain all necessary constmcticin licenses, insurance permits and approvals. 
4. The Commission shall deliver a fi1'm EDS delivery schedule requirement date to TSA 

no later than 60 days after construction contract award. This schedule will be 
reviewed and approved by TSA based on OEM EDS delivery schedules. If project 
cannot meet the acceptance date, the Commission will be responsible for the 
safekeeping of the EDS in a secure and climate controlled environment until such time 
the system(s) can be installed at the agreed upon site. The Commission will be solely 
responsible for any damages and or extra startup costs associated with or that occur 
dul"ing this delay. 

5. Ensure the Project site will be 1·eady to accommodate the installation of the EDS units 
when delivered. Project site preparation includes, but is not limited to, BHS 
modifications, mechanical, heating, electrical site preparation, including infrastructure 
to protect electrical or fiber optic cables, environmental controls, and any other airport 
terminal infrastructure work requit·ed to support the operational environment of the 
EDS and ETD units. . 

6. Facilitate the installation of the EDS units by providing a clear path during rigging and 
EDS installation, and, provide sufficient space to allow for initial deployment activities 
(such as uncmting the device). 

7. Provide three (3) feet of maintenance access space around tbe equipment so that spare 
. parts may be removed and replaced. 

8. Once installed, provide reasonable measures to protect the EDS and ETD equipment 
from harm, theft, and water intmsion in the screening area. · · 

9. Prior to TSA ISAT Testing, it shall be the Commission /Afrpo1t's responsibility to 
exercise due diligence to pl'otect and insure the EDS equipment from damage due to 
ongoing construction 01· weather. 

10. The Airport shall provide for personnel, assistance, equipment and support services to 
jointly execute the Test Readiness Review (TRR) and ISAT leading to the 
commissioning and acceptance of the CBIS. Support will include but not be limited 
to: 

a. Test bag laydown and storage areas secure and protected from the elements. 
b. Baggage handlers for test bag staging, induction and retrieval dudng testing 

and commissioning including personnel and equipment necessary to move test 
bags between staging and ISA T areas. 

c. Ensure representatives of the Baggage Handling System Contractor (BHSC), 
and System Progt'ammer(s) are on site to run the CBIS during ISAT and 
resolve deficiencies found during testing. 
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d. Airport badging required for TSA contractor ISAT team members shall be 
executed in a timely manner such that no greater than two (2) tl'ips to the 
airport are necessary to complete all badging requirements to be issued and 
receive an ·airport badge. Should this requirement not be met, the 
Airport/ILDT shall provide all escorts necessary to allow the TSA ISAT Team 
to conduct the ISAT and follow-on live operations run.:in observation. 

e. Provide · TSA and theit' Contracto1's full and complete most recent 
documentation of the project to include "approved for Construction" sets of the 
mechanical, electrical and controls drawings and control descriptions, see 
Appendix B for details. 

11. Pe1form and bear all cost of the operntion, maintenance and repairs for the airport 
terminal installed property such as the baggage handling conveyor system, including 
the conveyors in the baggage screening matrix, heating, air conditioning, electrical and 
mechanical infrastructure in support of this Project. 

12. Submit monthly milestone and project progress status reports by the I oth of each 
month to the TSA Contracting Officer's Representative (COR)/Regional Deployment 
Coordinator (RDC), TSA Site Lead Contractor and TSA Contracting Officer. Specific 
requirements for the content of the monthly project status repol1 are identified in 
AppendixD. 

13. CBIS designs and construction shall meet alt requirements of the TSA Security 
Technology ·Integrated Program (STIP) Data Requirements for Checked Baggage 
Systems as shown in Appendix E. The Airport shall provide all deliverables required 
in the STIP Data Requitements to the TSA COR/RDC. 

14. Receive concurrence from TSA at each stage of the design review in order to pl'oceed 
to the next design review stage. 

15. Provide a budgetary construction cost estimate with the 70% and 100% design reviews 
for the Project. 

16. Ensure the EDS OEM site planning, installation, integration and networking 
guidelines a1·e incorporated into the design to ensure operational, .maintenance and 
environmental specifications are met. 

17. As part of the design, provide reasonable measures to protect the EDS and ETD 
equipment from harm, theft, and water intmsion in the screening area. 

18. Incorporate heating, ventilation, air conditioning into the design as well as OSHA 
requirements for those spaces occupied by TSA personnel. 

For additional clarification regarding roles and responsibilities see Appendix B. 

C. Operation and Maintenance Costs 

It is understood and agreed that the EDS and ETD security screening equipment a1·e and will at 
all times remain the property of the TSA. TSA will m{lintain, 1·epair, and refurbisl1 the EDS and 
ETD units at no cost to the Commission. · 

Except for the EDS and ETD security screening equipment owned by the TSA and separately 
provided for use at the Airp01t, the Commission shall own and have title to all airport terminal 
building improvements made in accordance with this OT A such as heatingj ventilation, air 
conditioning, electrical and mechanical infrastructure, baggage handling conveyor systems and 
controls, or other assets which are acquired and installed under this OTA in suppo1t of this 
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Project. It will remain the responsibility of the Commission, its contractors or lessees acting 
through such agents as it may use, to maintain, repair and· or l'eplace such airpo1t property to 
sustain the operational environment of the EDS and ETD security screening equipment. Title to 
all airport terminal building improvements that were purchased or reimbursed using Federal 
funds for this Project, shall become the property of the Commission, whether purchased with 
TSA or the Commission's funds. 

D. Deliverables 

Appendix D identifies other required deliverables to be submitted by the Commission and/or 
Airport. 

ARTICLE VI - EFFECTIVE DATE AND TERM 

The term of this OT A shall be from the date of execution of the OTA until· five years from the 
date of execution, unless earlier te1minated by the parties pursuant to Atticle XV 1'Termination" 
as provided herein or extended by mutual agreement pursuant to ALticle Xlll "Changes. and/or 
Modifications", in order to allow the Commission time to submit a final invoice, close out the 
Project, and address any other issues. The Cotnmission agrees to work with TSA to close this 
OTA within six (6) months of completion of the Project including successful ISAT acceptance 
testing and operational run-in of the in-line CBIS. 

The Commission will establish and provide to the TSA Regional Deployment Coordinator 
(RDC) and TSA CO, within 30 days of execution of this OTA, Project Milestones that allow 
objective measurement of progress toward completion. TSA maintains the. right to identify any 
additional Project Milestones to be tracked by the Commission. 

ARTICLE Vll-ACCEP'f ANCE AND TESTING 

TSA will deem the Design Project complete upon review and concurrency of the 100% design 
submittal package for the Commission. The 100% design submittal package must conform to 
the TSA PODS Version 4.1, where feasible. · 

TSA will deem the CBIS-related pottion of the Project complete upon successful results of the 
TSA ISA T (Integrated Site Acceptance Test) as conducted by the TSA independent Acceptance 
Test Contractor and successful completion of the 30-day Operational Run-In period. TSA ISAT 
will evaluate the CBIS against the TSA PODS version stated in this OTA as well as assess and 
comment on functional and performance diffeL"ences to the most current version of the PODS 
version published at the time ofISAT. 

Successful completion of Pl'Oject requires the cort'ection of CBIS deficiencies id~ntified during 
the TSA ISAT as documented in the Quick Look Report (QLR) and as followed up at the end of 
the Operational Run-In period in the Test Summary Report (TSR). TSA will release the funds 
retained pursuant to Article X only after the CBIS has passed the ISAT test and Operational Run
In period and the deficiencies have been corrected. Additional details are contained in Appendix 
C, "Project and Acceptance Testing Requirements" 

ARTICLE VIII~ AUTHORIZED REPRESENTATIVES 
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The authorized representative for each party shall act on behalf of that paity for all matters 
related to this OTA. Each party's authoiized representative may appoint one or more petsonnel 
to act as an authorized repl'esentative for any administrative purpose related to this OT A, 
provided written notice of such appointment is made to the other party to this OT A. The 
authorized i·epresentatives for the parties are as follows: 

A. TSA Points of Contact: 
Contracting Officer's Representative/Regional Peployment Coordinator: 
Shahzan Akber 
Mail Stop TSIF #32 
Transportation Security Administration 
1 Post Office Road 
Washington, DC 20528-6032 
Phone: 571-227-5645 
E-Mail: Shahzan.Akber@tsa.dhs.gov 

Contracting Officer: 
Kerry Toscano 
701 South tih Street 
Arlington, VA 20598-6025 
Phcme: 571-227-4932 
E-Mail: Kerry.Toscano@dhs.gov 

Only the TSA Contracting Officel' (CO) shall have the authority to bind the Federal government 
with respect to scope of work, funding and liability. The TSA Regional Deployment 
Coordinator (RDC) is also the TSA Contracting Officer Representative (COR) and is responsible 
for the technical administration of this OT A and technical liaison with the Commission. The 
TSA COR is not authorized to change the scope of work, to make any commitment or otherwise 
obligate the TSA, or authorize any changes which affect the liability of the TSA such as amount 
or level offunding. 

The Commission must notify the TSA CO and COR in the event that any TSA employee or TSA 
contracted agent takes any action that may be intetpreted by the Commission as direction which 
could increase the Project costs and could cause the Commission to seek reimbursement from 
TSA in excess of the TSA's total reimbursement liability as defined in Articles IV and IX of this 
OTA. . 

B. Commission/ Airpott Points of Contact: 

The Commission/ Airpmt Point of Contact for all correspondence is: 

Greg McCarthy 
Project Managet 
San Francisco International Airport 
Design, Construction, & Technology 
Phone: 650w821-5204 
E·Mail: Greg.McCatthy@flysfo.com 
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ARTICLE IX~ FUNDING AND LIMITATIONS 

TSA will provide funding to the Commission in an amount not to exceed $59,429,406.00 (TSA 
Reimbursement Limit). Funds in the amount of $59,429,406.00 are hereby obligated and made 
available for payment for performance of this OT A. Expenses incurred in executing the work 
identified herein are chargeable to: 

Procurement Funding 
Reauest <PR) Accountlne: Code ·Amount 

5CFOSXBO 10D2013SWE044GEO l 3723006200622CT0/59030 
01518010000/25 lB/TSA DIRECT/DEF. TASK $6,000,246 
5CF 12XBO I 0020l3SWE044GEO13723006200622CT0/59030 

2ll3203CT1140 Ol518010000/251B/TSA DIRECT/DEF. TASK $53,429,160 
TOTAL FUNDING AMOUNT $59,429,406 

In the event of termination or expiration of this OTA, any TSA funds that have not been spent or 
incurred fol' allowable expenses prior to the date of termination and are not reasonably necessary 
to cover allowable and allocable costs as of the date of termination will be returned and/or de
obligated from this OTA. TSA's liability to make payments to the Commission is limited to the 
funds obligated and available. for payment hereunder, including written modifications to this 
OTA. 

Under no circumstances will TSA be responsible to reimburse the Commission/Airport fot· ptofit 
or the general costs of government. The Commission may recover the allowable direct costs of 
the Commission personnel performing work necessary under this OTA, as well as the allowable 
and allocable costs of the contractors hired by the Commission to perform the necessary work 
under this OT A. Profit and overhead costs for the Commission contractors pe1fonning wo1·k on 
the Project are allowable costs. Submission of a cost allocation pian is required to address any 
indirect costs, to include the Commission/ Airport employees, who wo1•k on multiple activities 
that will result in a request for reimbul'sement under this OT A. TSA will not be responsible for 
costs incurred by the Commission/Airpo1t, its contractors or agents to perform work not in 
compliance with the TSA requfrements in this OTA. The TSA CO has the right to recoup any 
payments made to the Commission/ Airpo1t if the TSA CO determines that the invoices exceed 
the actual costs incut·red, or if the work substantially deviates from the TSA approved CBIS 
design requirements for the Project pursuant to this OT A. 

TSA will reimburse only for allowable, allocable and reasonable costs in accordance with the 
OMB Circular No. A-87 in effect on the Effective Date of the OTA (codified at 2 C.F.R. Part · 
225) and the allowable/not-allowable costs identified in Appendix F ofTSA's PODS v 4.1. 

ARTICLE X- PAYMENT 

The United States Coast Guard Finance Center pe1fonns the payment function on behalf of the 
TSA. For purposes of submission to the Coast Guard Finance Center, the Commission must 
submit. a completed Summary Invoice. Registration in the System for Award Management 
(SAM) is mandatory for invoice payment. To obtain infonnation regarding SAM, please refer to 
https;//www.sam.gov/po1tal/public/SAM/. 
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Invoices for reimbursable expenses will be submitted every sixty (60) days, as expenses are 
incurred, and must be prepared properly in accordance with the terms of this Agreement. For 
peri9ds in which the Commission has not incutred a reimbursable expense, an invoice is not 
required. Expenses are considered to accrue on the date that the Commission·is invoiced from a 
contractor, sub-contractor, supplier, or provider of services. Reimbursement by TSA is 
conditioned upon submission to TSA of an invoice identifying the Project costs tbat have been 
incurred and paid. The TSA will make its best effort to make payment to the Commission within 
90 days from t•eceipt of each prnperly prepared invoice fo1• reimbursement of incurred Project 
costs. 

Ten percent (10%) of all submitted costs identified by TSA as allowable, allocable and reasonable 
shall be retained by TSA until completion of the Project, and shall only be reimbursed to the 
Commission· upon successful completion of all of its obligations under this OT A, including, 
completed system documentation submitted to TSA and successful completion of all testing as 
required in Article VU of this OT A. 

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve 
(12) month period, the TSA reserves the right to terminate the OTA per Article XV 
"Termination." 

The tSA reimbursement process consists of two steps. 

Step l - Summary Invoice Submittal to the U.S. Coast Guard Finance Center for Payment, 
and at a minimum should contain the following information: 

(1) Other Transaction Agreement Number 
(2) Invoice Number and Invoice Date 
(3) Complete Business Name and Remittance Address 
( 4) Point of Contact with address, telephone, fax. and e-mail address 
(5) Tax Identification Number and DUWs Number 
(6) Dollar Amount of Reimbursement requested 
(7) Signature of the Commission's authorized representative and the 

following certification language: "This is to certify that the services 
set forth herein were pe1formed during the period stated and that the 
incurred costs billed were actually expended for the Project." 

The Summary Invoice may be submitted by standard mail or by electronic 
transmission to the following address(s): 

Mailing Address: TSA Commercial Invoices 
USCG Finance Center 
P.O. Box 4111 
Chesapeake, VA 23327 

Email: FlN-SMB-TSAINVOICES@uscg.mil 

Step 2 - Submission of Summary Invoice and Supporting Documentation 
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Submittal to TSA for Approval of Payment: 

The TSA CO and the COR are required to review and the TSA CO will approve all 
invoices prior to payment. To aid in this review, the Commission shall provide a copy of 
the Summary Invoice along with all receipts, contractor pay requests and other 
supporting information which specify the vendor, services provided, and products 
delivered as well as the.appropt'iate documentation that the Commission has paid these 
obligations. The Commission should pt·ovide this supporting information simultaneously 
with Step 1 to expedite the payment process. 

The Suppq1t Documentation should contain the following items: 
• Summary Invoice from Step 1 
• An executive summat'Y project overview with the first invoice 
• A summary spreadsheet providing a categorized breakdown of the amount 

invoiced 
• Signed, approved and legible copies of each individual contractor's invoice to 

include schedules of values scope of work 
o Copies of contracts and change orders that provide support for the actual 

work being invoiced 
o Vendor and subcontractor invoices with specific details about services 

provided 
o Rationale for all allocations or unusual calculations ot· assumptions 
o Copies of subcontractor's invoices if listed on a prime contractor's invoice 

as a single amount (copies oftimesheets and detailed backup not required if 
descriptions are clear and specific) 

• Proof of payment by the Commission for each invoice in the form of copies of 
check/warrants, bank wire transfel's, or accounting systems transactions 

The Summary Invoice and supporting documentation may be submitted by email or mail 
via CD or paper documents to the below addt·esses. The final closeout invoice should 
include proof that all required deliverables have been provided. 

TSA Contracting Officer's Representative 
Shahzan Akber 
Transpmtation Security Administration 
TSA Systems Integration Facility 
1 Post Office Way 
Washington, D.C. 20528...()032 
Mail Stop TSA TSIF " #32 
Email: OSTCBD@tsa.dhs.gov 

TSA Contracting Officer 
C/O Mt'. Henry Edquist 
Faithful & Gould 
1725 Duke Street, Suite #200 
Alexandria, VA 223 l 4 
Phone:· 571-403-8777 
Email: Henry.Edquist@fgould.com 

Upon completion of the review of the ·supporting documentation foi• the Summary Invoice, the 
TSA CO and the TSA RDC/COR will advise the Coast Guard Finance Cente1· regarding paymen.t 
of the Summary Invoice. 

TSA may pay any charges due under this OTA by electronic funds transfer, check, or other 
means. 
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ARTICLE XI - AUDITS 

The Federal Government. including the Comptroller General of the United States, has the right to 
examine or audit relevant financial records for a period not to exceed three (3) years after 
expiration of the terms of this OTA. The Commission and its contractors must maintain an 
established accounting s_ystem that complies with generally accepted accounting principles. 
Records related to dispi1tes arising out of this OTA shall be maiutained and made available until 
such disputes have been resolved. As. used in this paragraph, "records" includes books, 
documents, accounting procedures and practices, and othe1· data, regardless of type and 
regardless of whether such it~ms are in written form, in the form of computer data, or in any 
other form related to this OTA. 

The Commission shall maintain all records and other evidence sufficient to reflect costs claimed 
to have been incurred 01· anticipated to be incu1red directly or indirectly in performance of this 
OTA. The TSA CO 01· the authorized representative of the TSA CO shall have the right to 
examine and audit those records at any time, or from time to time. The right of examination 
shall include inspection at all reasonable times at the offices of the Commission or at the offices 
of the Commission's contractor(s) responsible for the Construction Project. The Commission 
will be required to submit cost or pricing data and supporting information in connection with any 
invoice relating to this OTA if requested by the TSA CO. 

This Article XI shall not be construed to require the Commission or its contractors or 
subcontractors to create or maintain any record that they do not maintain in the ordinary course 
of business pursuant to a provision of law, provided that those entities maintain records which 
conform to genemlly accepted accounting practices. 

The Commission shall insert a clause containing the terms of Article XI - Audits in all of its 
conti·acts and subcontracts under this OTA that exceed $100,000.00 (One Hundred Thousand 
Dollars). 

ARTICLE XII- REQUIRED FEDERAL PROCUREMENT PROVISIONS 

Competition in the award of contracts or procurements resulting from this Project is strongly 
encouraged and the Commission should promote competition to the maximum extent practicable. 
The Commission may follow its local procurement requirements for this OTA. The Commission 
agrees to i11clude in its contract(s) a provision that the Commission's designs and work for this 
Construction Project at'e required to comply with the TSNs PGDS Version 4.1, where feasible. 

ARTICLE xm- CHANGES AND/OR MODIFICATIONS 

Changes and modifications to this OT A shall be in writing and signed by the TSA CO and duly 
executed by the authorized representative of Commission. Any modification shall cite to this 
OTA and shall state the exact nature of the change and/or modification. No oral statement by 
any person shall be interpreted as modifying or otherwise affecting the terms of this OTA. 'fhe 
properly signed written modification shall be attached to this OT A and thereby becomes a part of 
this OTA. . 
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ARTICLE XIV - DISPUTES 

When possible, .disputes will be resolved by informal discussion between the parties. All 
disputes arising under or related to this OTA shall be resolved under this Atticle. Disputes, as 
used in this OTA, mean a written demand or written assertion by one of the parties seeking, as a 
matter of right, the a~justment or .interpretation of OT A terms, or other relief adsing under this 
OTA. The dispute shail be made in writing and signed by a duly authorized representative of the 
Commission or the TSA. At a minimum, a dispute under this OTA shall include a statement of 
facts, adequate supporting data and a request for relief. In the event that the parties are unable to 
resolve any disagreement through good faith negotiations, the dispute will be reviewed and 
adjudicated by the TSA Assistant Secretat·y or his or her designee. If a party disagrees with the 
decision of the TSA Assistant Secretat)' or his or her designee, they may pursue other available 
legal remedies. 

ARTICLE XV -TERMlNATION 

In addition to any other termination rights provided by this OT A, either pa11y may terminate this 
OTA at any time prior to its expiration date, with or without cause, and without incurring any 
liability 01· obligation to the terminated party (other than payment of amounts due and 
perfo1mance of obligations accrued, in each case on or ptfor to the te1mination date) by giving 
the other party at least thitty (30) days prior written notice of termination. Upon receipt of a 
notice of termination, the receiving pa1ty shall take jmmediate steps to stop the accrual of any 
additional obligations that might require payment. 

In the event of termination or expit-ation of this OTA, any TSA funds that have not been spent or 
incurred for allowable expenses prior to the date of termination and are not reasonably necessary 
to cover tetrnination expenses will be returned and/or de-obligated from this OTA. 

ARTICLE XVI- CONSTRUCTION OF THE AGREEMENT 

This OTA is an "other transaction" issued under 49 U.S.C. § 106(1) and l 14(m)(l) and is not a 
procurement contract, grant or cooperative agreement. Nothing in this OTA shall be construed 
as incorporating by reference or implication any provision of Federal acquisition law or 
regulation. It is not intended to be, nor sh~ll it be construed as creation of a partnership, 
corporation, or other business entity between the parties. 

Each party acknowledges that all parties hereto participated equally in the negotiation and 
drafting of this OTA and any amendments thereto, and that, accordingly, this OTA shall not be 
constrned more stringently against one party ~an against the other. 

This OT A constitutes the entire agreement between the parties with respect to the subject matter 
hereof and supersedes all prior agreements, understandings, negotiations and discussions, 
whether oral or written, of the parties. 

In the event that any Article and/or parts of this OT A are determined to be void or otherwise 
invalid or unenforceable, such Article or po1tions thereof shall lapse. No such lapse will affect 
the rights, responsibilities, and obligations of the parties under this OTA, except as provided 
therein. If either party determines that such lapse has or may have a material effect on the 
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performance of the QT A, such party shall promptly notify the other party, and shall negotiate in 
good faith a mutually acceptable amendment to the OTA if appropriate to addl·ess the effect of 
the lapse. 

ARTICLE XVII- PROTECTION OF INFORMATION 

The parties agree that they shall take appropriate measures to protect all proprietary, privileged, 
confidential, or otherwise Sensitive Security Information (SSI) that may come into thek 
possession as a result of this OTA 

A. RELEASE OF TECHNICAL DATA 
No Sensitive Security Information (SSI), as defined in 49 CF~ Parts 15. and 1520, concerning the 
scope of this OTA, shall be published or released to the public without pdor written approval of 
the TSA Assistant Secretary or his m· her designee. Guidance regarding SSI may be found in 
Appendix G, Checked Baggage Scl'eening Equipment Sensitive Security Information 
Identification Guide", of the TSA PGDS. 

B. RECORDS AND RELEASE OF INFORMATION 
All Sensitive Security Information (SSD, as defined in 49 CFR Part 1520, shall be handled ln 
acco:rdance with TSA policies and regulations. All employees, contractot'S, and subcontractors 
assigned to work under this OTA are subject to the provisions of 49 CFR Palt 15201 Protection 
of Sensitive Security Information, because they act for, or carry out duties for, or on behalf of the 
TSA. SSl may not be disclosed except in accordance with the provisions of that rule or where 
TSA otherwise approves. 

C. MEDIA 
Neither tbe Commission, nor its contrnctors shall include in its publicity or public affairs 
activities related to the subject matte1· of this OTA any SSI unless written approval has been 
received from the TSA Office of Security Capabilities or the TSA Office of Strategic 
Communication and Public Affairs, The purpose of this provision is to preclude the inadvertent 
release of SSI to the general public. 

ARTICLE xvm -SURVIVAL OF PROVISIONS 

The following provision of this OTA shall survive the termination of this OT A: Article IV -
Cost Shal'ing and Other Responsibilities; Article IX - Funding and Limitations~ Atticle XI -
Audits; Article XII -Required Federal Procurement Provisions; Article XIV - Disputes, Article 
XVII - Protection of Information and Attic le XVIII - Survival of Provisions. 
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Appendix B 
Project·and Acceptance Testing Requirements 

Scope: TSA support for the in-line Checked Baggage Inspection System (CBIS) solution will 
encompass design, construction and commissioning to support the in-line CBIS. 

A. TSA responsibilities with regard to the Project are listed below in sections 1.1 to 1.7. 
Many responsibilities are delegated to TSA contractors such as the EDS Original 
Equipment (OEM) Manufacturer, TSA Site Lead Contractor, and TSA Acceptance Test 
Contractor but ultimate responsibility resides with TSA. 

1.1 EDS PLACEMENT 
If applicable, TSA will ship, rig and install EDS machines and. associated EDS screening 
equipment, to include any necessary ETD screening equipment, in their t·espective operational 
locations within the CBIS Pt·oject location. TSA, through the EDS . OEM or other TSA 
contractors, shall be responsible for coordinating and integrating activities 1·egarding placement 
of EDS equipment with the local TSA Point of Contact and Airport Point of Contact. 

1.2 INSTALLATION SUPPORT 
1.2.1 Project Management 
As applicable, the TSA Site Lead Contractor and the EDS OEM shall be responsibie for 
providing technical suppott throughout the entire period of performance during the installation 
Project. The OEM shall be responsible for all labor, materials, equipment, and support services 
required for planning, managing, and supervising all items related to the installation of the EDS 
units and associated ancillary equipment. 

1.2.2 Technical Support 
TSA will provide technical support to the Project through existing TSA contracts with the EDS 
OEM~ TSA Site Lead Contractor, and TSA Acceptance Testing ContractOL'. 

• Tile identified TSA Site Lead Contractor should be included in all fo1evant CBIS 
planning/project meetings relevant to TSA contributions to the Project. Project schedules 
and updates should be provided to the TSA Site Lead Contractor to ensure TSA has 
timely and sufficient notice of deliverable dates. The TSA Site Lead Contractor will 
assess the project progress against the project schedule and approved design to advise 
TSA of issues related to cost, schedule and/or performance impacts to the in-line project. 

• The EDS OEM shall provide technical consultations to the TSA Regional Deployment 
Coordinatot' (RDC), TSA Site Lead Contractor, TSA Acceptance Test Lead, TSA 
Acceptance Testing Contractor and Airpott regarding Project effmts that may include, 
but ate not limited to: teleconferences; reviews of drawings and specifications; and 
exchanges of technical documentation such as specifications, manuals, and guides. 

• TSA Acceptance Testing Contractor shall suppmt ISAT of the CBIS (the EDS units, 
· BHS and the integration between them) and will develop relevant CBIS test plans and 
reports that will be shared with the Airpo1t. 
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• Suppott for the development and execution of the TSA Other Transaction Agreement in 
p~ce between TSA and th.e C~mmission will be provided by TSA Office of Acquisition. 

• Oversight and coordination of technical aspects of the Project wilt be provided by the 
TSA Regional Deployment Coordinator. 

• Local TSA personnel shall suppo1t coordination of issues between TSA Regional 
Deployment Coordinatot· (RDC) and the Airport as directed by the Federal Security 
Director (FSD). 

1.2.3 Commissioning Services 
TSA, through the EDS OEM and its other TSA contractors, shall be responsible for all labor, 
matedals, equipment, and support services needed to assemble, power up, configure, and install 
the EDS machines into the requked operational condition. The EDS OEM shall provide technical 
suppmt, documentation~ and installation of the EDS units and the associated local Baggage 
Viewing Stations (BVS) after confirmation that all pre-installation requirements have been met, 
The EDS OEM shall coordinate with the TSA RDC, TSA Site Lead Contractor, TSA Acceptance 
Test Lead, and the Airpmt to pe1form system testing. 

1.3 Acceptance Testing 
Mandatory testing for this system includes Site Acceptance Testing (SA1) for the EDS units 
following installation; pre-Integrated Site Acceptance Testing following the integration of the 
EDS units with the BHS js affirmed through a Test Readiness Review (TRR) and Test Readiness 
Notice (fRN); and Integrated Site Acceptance Testing (!SAT) is conducted prior to TSA 
acceptance of the CBIS system for operational use. TSA may elect to oversee BHS pre-ISAT 
conduct to confirm readiness of the system and conduct the TRR within the timeline of the ISAT 
to reduce the overall testing timeline. See the following table for minimum lead time 
requirements for testing activities. 
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Table 1. ISA T Timeline 

~·~M.I!tf ·f.P:~.j 
(l~~r~ J'.r~~r.~9. : .... :. 
pr9j~c,t~ J~t . · 

:;.::date .,. 

Site Initiation or 
;::.180 days from 
ISAT 

~120 days 

. .. 
•,; 

Site Survey Data Collection Checklist 
provided to the ILDT to complete to support 
the ISA T Site Specific Test Plan (SSTP) 
develo ment. 
Completed Site Survey Data Collection 
Checklist and suppo1ting site documentation 
received by TSA Acceptance Test Contractor 
from TSA Site Lead Contractor, to include: 
• Any and All Approved ~equest for 

Variance (RFV) 
• Basis of Desigrt Report 
• Sample BHS & CBIS Reports for all 

PODS required Reports 
• BHS & EDS Network Diagrams and 

Server Architecture 
• Local Procedures for Fail-Safe, E-Stop, 

Jam Cleadng and IQ !est Conduct 
• Airport/Airline Bag Induction/Hygiene 

Procedut·es 
• BHS Specifications. 
• Controls Description and/ or Description 

of Operation (if both exist then pl'ovide 
both) 

• Fail-safe and/or E-Stop Zone Drawings 
• BHS Mechanical Plan and Elevation 

Drawings from Natural Induction 
Locations to & through the CBrS, CBRA 
and Make-up Locations with Conveyors 
labeled, Plan View Drawings and 
Electrical Drawings of the BHS/CBIS 
with Control Station & Photoeye 
Locations and labeling. All drawings will 
be "Approved for Construction" by the 
Airport and not Pre-Bid or Bid Use Only 
versions. 

• At least l Plan/OverView Drawing that 
shows the entire CBIS in a single view 

• Conveyor Motor Manifest to include not 
less than (Conveyor Name, Phase, 
Conve or T e, De ·ee of Tum, De ree 

HSTS04-13-H-CT1140 

TSARDC, TSA 
Site Lead Contractor 

!LDT, TSA Site 
Lead Contractor 
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oflncline/Decline, Length, Speed in FPM, 
Motor HP, Control Type (VFD yes/no), 
Brake Type, Motor Type, drive Type, 
FLA Rating). 

·• Installation & Commissioning Phasing 
Plan Narrative and Phasing Plan Drawings 

• Construction and Testing Schedule(s) 

;::90 days On~site Site Survey Meeting held. to conduct ILDT, 
initial test coordination and review the draft TSA RDC, TSA Site 
SSTP. This visit wiH allow the TSA Lead Contractor, 
Acceptance Test Contractor to tour the site, TSA Acceptance 
review the draft SSTP with the ILDT, Test Contractor 
coordinate logistics and manpower and 
initiate the SIDA badge application process, if 
required. TSA Site Lead Contt•actor 
coordinates schedule with the ILDT and 
TSA's Acceptance Test Contt·actor. 

::;45 days Final SSTP Review Meeting between the ILDT, 
TSA Acceptance Test Contractor and the TSA Site Lead 
ILDT to review the final SSTP, include any Contractor, TSA 
other approved RFV, verify logistics & Acceptance Test 
manpower, and 1·eview specific tests to be Contractol', TSA 
performed. An)'. reguests fQr variance from RDC 
the SSTP testing regulrements must be 
delivered in writing to the TSA RDC Qrior to 
th is meeting for review and response. This is 
the \ast chance for the ILDT to disclose any 
test standards that cannot be met in writing 
and formally justify exemption from test 
criteria. Any final revisions to the SSTP will 
be made and distributed to the lLDT and 
RDC prior to test execution. 

Typically 14 days TSA Acceptance Test Contractor will ship ILDT, TSA 
to 1 day test articles to the n.:.or. The ILDT receives Acceptance Tes.t 

the test articles and stores in a secure and Contractor 
weather pl'Otected laydOWll area as agreed to 
by the ILDT and TSA Acceptance Testing 
CorytractoL' in the Final SSTP Review 
Meeting. 

?:l l busmess days CBIS pre-testing - The ILDT conducts pre- ILDT, TSASite 
testing. The TSA Site Lead contractor will Lead Contractor 
pmvide oversight of CBIS pre~testing to 
validate the Test Readiness Notification 
(TRN) to the TSA RDC and Acceptance Test 
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. Team. The !LDT delivers internal pl'e-ISAT 
test results to the TSA Site Lead Contractor 
and the Site and TRR readiness confirmation 
letter to the TSA RDC and Acceptance Test 
Team. Upon successful review, the TSA Site 
Lead Contractor is deployed to the site within 
1 days. 
Note: TSA may combine TRN with CBIS 
pre-testing and/or conduct TRR as a subset of 
ISAT 

C.7 business days TSA Acceptance Testing Contractor or Site ILDT, TSA Site 
Lead Contractor initiates & pe1forms the Lead Contractor 
TRR. 
Note: TRR Pe1formance by Acceptance 
Testing Contractor will be a subset of overall 
ISAT duration and pel'mit passed tests to be 
credited toward ISAT completion. TRR 
failure will result in 2 week moratorium. 

~3 business days When notice of successful TRR is completed TSA Site Lead 
and delivered to the TSA Acceptance Testing Contractor, TSA 
Contractor via a TRN no later than COB. Acceptance Test 
Wednesday(5:00 p.m. EST), ISAT Contractor 
deployment will occur the following 
Monday. If delivered any time Thursday 
through Sunday, the TSA Test Team 
deployment will occur on tqe second Monday. 

1 business days TSA Acceptance Test Contmctor travel day TSA Acceptance 
(normally Monday) Test Contractor 

Test stali TSA Acceptance Test Contmctor travel day !LDT, TSA 
(normally Monday) with mobilization Acceptance Test 
activities and an in-brief meeting with ILDT Contractor, TSA Site 
on the next business day. Prior to start of Lead Contractor 
testing, TSA Acceptance Test Contractor will 
accept PLC code from TSA Site Lead 
Contractot· or ILDT prior to the start of 
testing. TSA Acceptance Test Contractor and 
ILDT will work together to perform lSA T and 
collect BHS and EDS performance 
documentation. Prior to depa1ting the site, an 
Out-brief meeting will be held for all site 
stakeholders. 

$2 business days QLR is submitted by the TSA Test TSA Acceptance 
after ISAT Acceptance Contractor to the TSA Test Contractor, 
complete Acceptance Test Lead and RDC for review TSA Acceptance 
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and approval Test Lead, TSA 
RDC 

X business. days TSA conducts ISA T review board based on TSA RDC, TSA 
after QLR receipt QLR results to determine readiness of CBIS Acceptance Test 

to enter Live Operations and Bag Screening Lead, 
or whether to return CBIS to ILDT for 
correction of deficiencies prior to Live 
Operations 

5 business days QLR is distributed by the TSA Deployment TSARDC 
after ISAT review RDC 
board decision 
For 3o+ days from The TSA Acceptance Test Contractor ILDT, TSA 
start of substantial 1·emotely monitors system performance during Acceptance Test 
use live operations run-in period and observes Contractor, TSA 

system on-site for 3+ days Test Lead 
5 business days The TSA Acceptance Test Contractor TSA Acceptance 
following provides a Test Summary Report (TSR) to the Test Co11tractor, 
completion of data TSA Acceptance Test Lead and RDC for TSARDC, TSA 
coltection and review and approval. Acceptance Test 
onsite observation Lead 
for run-in 
S business days RDC disttibutes TSA aonroved TSR to ILDT ILDT, TSA RDC 

1.3.1. Site Acceptance Testing (SAT) 
The EDS OEM shall coordinate and conduct SAT testing on the EDS machines in the presence 
of a TSA designated govemment witness. The EDS OEM sball implement and coordinate 
testing by issuing a Test Readiness Notification (TRN) at least 7 days prior· to the scheduled 
Acceptance testing. Passing SAT results are required prior to final integration of EDS to the 
BHS and to certify equipment readiness for operational use in screening baggage. In the event 
that the TSA supplied EDS units cannot meet SAT test requirements, TSA will ensure that any 
EDS machine defects are co1Tected or that the EDS unit is replaced. 

1.3.2. Site Specific Test Plan Development (SSTP) 
TSA has arranged for its Acceptance Test Contractot· to develop a SSTP based on testing criteria 
outlined in the TSA PODS Appendix. D. TI1e D1·aft SSTP will be based on the Airport's 
responses to a Site Planning Checklist to be completed~l20 days in advance of!SAT. The Final 
SSTP shall be delivered to the Aitport between 60 and 30 days in advance of projected ISAT 
start-up. The ILDT and TSA Acceptance Testing Contractor will conduct review meetings of 
the Draft SSTP and Final SSTP per schedule in Table 1, Section 1.3 of this OTA prior to ISAT. 
Any requests for deviation from the SSTP testing requirements must be delivered in writing 
through a RFV to the TSA RDC and Acceptance Test Lead prior to this Final SSTP meeting for 
review and response. 

The TSA RDC and TSA Acceptance Test Lead will review/evaluate any requests for phased 
testing (e.g. non-consecutive testing activities requiring multiple TSA Test Team tdps). Such 
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requests must be suppo1ted by compelling justification and submitted jn writing through a RFV 
to the TSA RDC and TSA Acceptance Test Lead during the design process and well in advance 
of SSTP development. . Pt·ogramniing or mechanical changes made before ISA T (typically 
during Contl'actor pre-testing) must be documented and provided to the TSA RDC and TSA 
Acceptance Testing Contractor. Once a system enters TRR, no variances will be permitted to the 
testing criteria. · 

1.3.3. Integrated Site Acceptance Testing (ISAT) 
Scheduling and Coot'dination; Constructioti schedule including the ISAT start date(s) and 
duration(s) shall be shared with the TSA Site Lead Contractor, TSA RDC, TSA Acceptance Test 
Lead and TSA Acceptance Test Contractor through weekly and monthly meetings and reports 
upon submission of the SSTP checklist to ensure all stakeholders maintain schedule awareness. 
This schedule shall be distributed each time changes are made to the ISAT stalt date and/or 
duration. Changes made to the schedule within two weeks of the planned ISAT start date may 
relieve the TSA of the obligation to begin testing within three business days of the TRR. In this 
situation, the ISAT start date could depend on TSA's testing workload and resource allocation. 

Test Results and Reports: 
Testing results will be shared in hard copy fot'mat with the Airp01t from the RDC thl'Ough the 
local TSA Point of Contact. Test results will identify security, efficiency and safety concems. 
There are four (4) possible test outcomes: 

• Meets PGDS Criteria - The system under test meets CBIS design and PGDS criteria. 
• Minor Defects Found - The system under test had no security failures and petformance 

deficiencies would not impede system perfo1mance and staffing levels. 
• Major Defects Found - The system under test had no security failures but performance 

deficiencies would be detrimental to system performance and/or staffing levels. 
• Fail-The system under test produced security failures and/or deficiencies that would be 

excessively detrimental to system performance and staffing levels. 

In the event of a failed ISA T result, TSA 1·eserves the right to defer any subsequent re-tests for a 
period of at least 30 days. 

1.4 INTEGRATION SERVICES 
1.4.1. BHS Support 
The EDS OEM shall assist the Commission's contractor to establish digital and serial 
communication for the EDS units. Once communication between devices has been established. 
the EDS OEM shall provide the following support and integration services. 

• Assist the BHS contractor to obtain efficient EDS operntion. 
• Provide on-site Integration Engineer Support Set·vices to facilitate the entire integration 

effort with the BHS. 
11 Be available to support system testing and validation conducted by internal or external 

organizations including the Integrated Site Acceptance Test (ISAT) and pre-ISA T Project 
testing and throughout the planning phases including the issuance of the ISA T TRN and 
TRR. 
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• Dudng initial Live Operations Run~fa , provide system perfo1mance documentation and 
technical assistance as requested by TSA, TSA Acceptance Testing Contractor and/or the 
ILDT. 

1.4.2. Software and Hardware 
Following SAT and throughout the integration effort, the EDS OEM shall install and test the 
required software and hardware to allow for digital and serial communication between the EDS 
and the BHS PLC if required. Functionality of the EDS BHS interface hardware and software 
shall be verified by the EDS OEM at the interface box. prior to working with the Airport BHS 
contractor to ensure a propei· operating PLC interface and to avoid delays. 

1.5 SYSTEM NETWORKING 

1.5.1 Netvvork Infrastructure 
The EDS OEM shall provide required patch cables and miscellaneous hardware to interface 
between network patch panel and EDS OEM supplied networking components. 

1.5.2 Network Services 
The EDS OEM shall provide: training for TSA staff; coordination and support for TSA and 
testing certification; and t'esources to conduct installation, testing, and initial operational support 
for networking. No other network may interface with the networked airport screening solution .. 
The implemented assigned network for operation shall be an isolated, stand-alone network. 

1.6. TRAINJNG 
TSA wi\1 provide training for TSA screening. staff on the operation of the EDS and gTD 
equipment. 

1. 7. MAINTENANCE 
Upon successful completion of SAT testing for each unit, TSA will maintain and repair the EDS 
and ETD units throughout their lifecycles. 

B. COMMISSION'S RESPONSIBILITIES with regard fo the Project a1·e listed below in 
sections 2.1 to 2.5 listed below. · 

2.0 DESIGN 
The Commission will unde1take design of a baggage screening system in accordance with the 
TSA PGDS to meet the needs of the Airpo1t and TSA FSD. The Commission shall submit all 
applicable design requirements to the TSA RDC for review and as further defined in Chapter 2 
of PODS Version 4.1. The Commission shall respond to TSA design review comments promptly 
and in writing prior to the sta1t of the next design phase for the CBIS Project. 

2.1 EDS PLACEMENT 
If applicable, the Commission shall ensure that the Project site will be ready to accommodate the 
installation of the EDS and associated equipment. The Commission shall provide adequate 
protection to the EDS machines and to tb.e airpott infrastructure <luting any and all EDS 
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movements. The Commission shall coordinate with the EM to integrate all activities regarding 
placement of EDS equipment. The Commission shall provide reasonable measures to protect the 
EDS and ETD equipment from damage in the screening area. 

2.1.1 Site Readiness and Stol'age 
The Commission shall confirm site readiness to receive EDS units to the.TSA Site Lead 
Contractor no later than I 0 business days prior to requested delivery date. Site readiness shall 
address availability of temporary or pe1manent power; removal of obstacles to the rigging path; 
and adequacy of physical environmental conditions within the delivery area that meet EDS OEM 
standards for protecting the EDS units. The Commission shall provide secure storage for the 
EDS units and any ancillary screening equipment if site conditions at the time of delivel'y do not 
provide adequate protection. The Commission shall provide secure storage space for hardware 
associated with EDS integration and multiplexing until it can be installed by EDS OEM 
Integration Suppmt Staff. ·Failure to meet these minimum requirements may result in 
reallocation of equipment to other sites, thus affecting the airport's overall project schedule. 

2.1.2 Rigging Services 
The Commission will be responsible for providing rigghig path verification, ingress path, and/or 
structut'al analysis. If required, the Airpmt will remove and teplace any walls, windows, glass, 
doors, or other physical barriers in suppott of rigging activities. 

2.2 INSTALLATION SUPPORT 
2.2.1 Power Requirements 
The Commission will provide terminations to the EDS for electrical power. The. Commission 
will be responsible for providing all infrastructure power requirements including separate 
metering. If applicable, the Commission will design and install all power requirements to 
terminal locations within the Checked Baggage Resolution Areas and at EDS locations. The 
Commission will provide cabling from terminations to EDS equipment. The Commission shall 
attest to the availability of power supply to adequately support the EDS and associated 
equipment in accordance with OEM specifications and be liable for damage to this equipment 
resulting from intentional deviations to accepted power supply conditions. 

2.2.2 Commissioning Services 
The Commission will be responsible for obtaining all other infrastructures not mentioned in 
Section 2.2.l to support EDS operations and maintenance. 

2.3 INTEGRATION SERVICES . 
The Commission shall ensure that the BHS Contractor coordinates with EDS .OEM in suppott of 
integration activities (e.g. installation and testing the required software and hardware to allow for 
digital and serial communication between the EDS and the BHS PLC) as needed. Terminations 
to the EDS for BHS PLC communication shall be performed by the Commission. 

2.4 NETWORKING 
2.4.1. Network Infrastructure 
The Commission will design and install all communication conduit, fiber, etc. as required by the 
EDS OEM's design criteria for the EDS and EDS networking system, including but not limited 
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to connectivity of Checked Baggage Resolution Areas, TSA network control room, and BHS 
Control Room as l'equired. Exact parameters will be reviewed at Project start-up by TSA. 

The Commission will provide cabling and network patch panels in TSA contt'Ol rooms, ETD 
search areas, and the TSA network l'Oom as determined by the network design conducted in 
conjunction with the Commission. The EDS OEM shall provide required patch cables and 
miscellaneous hardware to interface between network patch panel and EDS OEM-supplied 
netwol'king components. The Commission will provide all electrical outlets to support 
installation and operation of a fully multiplexed explosive detection system. 

2.4.2. Network Services 
No other network may intelface with the networked airport screening solution. The implemented . 
assigned network for operation shall be an isolated, stand-atone network. 

2.5. ACCEPTANCE -TESTING SUPPORT 
The Project schedule shall allow for sufficient time to conduct mandatmy testing of the EDS 
units after installation and integration. The Project schedule shall also factor in minimum lead 
times for notification of readiness for testing (7 days for SAT; 3 days for TRR; and at least 3 
business days for !SAT). The Commission shall identify operational windows in time in which 
testing activities can be accomplished. Testing activities will be scheduled for normal 8-hour 
business days (Monday-Friday) and should not include holidays. 

Testing activities shall also be scheduled such that test al'ticles shall not be comingled either 
physically with Live Passenger Bags on existing or new screening systems or their electronic 
screening images shall not appear on consoles being used for Live Passenger Bag screening. Use 
of temporary networks or phased testing to accommodate the separation of Live Bags and Test 
Articles must be approved in writing through a RFV in advance of TRR/ISAT by the TSA RDC 
and TSA Acceptance Test Lead. 

Requests for overtime or multiple shifts are discouraged and will only be considered based on 
·compelling justification. The TSA RDC and TSA Acceptance Test Lead will review/evaluate 
any requests for phased testing (e.g. non-consecutive testing activities requiring multiple test 
team trips). Such requests must be in writing suppmted by compelling justification and 
submitted to the TSA RDC well in advance of SSTP de-velopment. Programming or mechanical 
changes made before ISA T (typically during Contractor pre-testing or TRR) must be 
documented and provided to the TSA RDC and Acceptance Test Conttactor. 

2.5.1 Site Specific Test Plan (SSTP) 
The Commission shall ensure that information needed to develop an accurate SSTP is provided 
to TSA Test Acceptance Lead at the earliest oppottunity, but no later than 120 days pl'ior to the 
requested testing date. Required documentation includes: 
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• Cgmpleted Site Survey Data Collection Checklist 
• Any and All Approved Request for Variance (RFV) 
• Basis of Design Repott 
• Sample BHS & CBIS Reports for all PGDS required Reports 
• BHS & EDS Network Diagrams and Server Architecture 
• Local Procedures for Fail-Safe, E-Stop, Jam Clearing and IQ Test Conduct 
• Airport/ Airline Bag Induction/Hygiene Procedures 
• BHS Specifications 
• Contmls Description and/or Description of Operation (if both exist then pl'ovide both) 
• Fail-safe and/or E-Stop Zone Drawings 
• BHS Mechanical Plan and Elevation Drawings from Natural Induction Locations to & 
thmugh the CBIS, CBRA and Make-up Locations with Conveyors labeled Plan View 
Drawings and Electl'ical Drawings of the BHS/CBIS with Control Station & Photoeye 
Locations and labeling. All drawings will be "Approved for Constmction" by the Airport 
and not Pre-Bid or Bid Use Only versions. · 
• At least 1 Plan/Overview Drawing that shows the enth'e CBIS in a single view 

• Conveyor Motor Manifest to include not less than (Conveyor Name, Phase, . 
Conveyor Type, Degree of Turn, Degree of Incline/Decline, Length, Speed in FPM, 
Motor HP, Control Type (VFD yes/no), Brake Type, Motor Type, drive Type, FLA 
Rating). 

• Installation & Commissioning Phasing Plan Narrative and Phasing Plan Drawings 
• Construction and Testing Schedules provided through weekly and monthly meetings and 
reports prior to ISAT. 

Ail drawings shall be clearly visible and readable when plotted on Arch D Sjze Stock. All 
documents shall be submitted electronically (e.g. text documents in MS Word or PDF and 
drawings in AutoCAD [.~wg] or PDF.) 

Any system constraints that will prevent compliance with TSA testing and pet'formance criteria 
must be disclosed in writing to TSA as fat' in advance as possible to allow for evaluation of 
applicable waive1·s. Any restt'ictions on system availability and accessibility for testing shall be 
disclosed. Cutover plans including any phasing plans that will affect the TSA Acceptance Test 
Con,tractor's ability to test the full system from ticket counters and curbside inductions (if 
applicable) through the outbound/sortation system shall also be disclosed to allow for the 
development of an accurate SSTP. Cutove1· plans that will result in multiple testing phases shall 
also be presented to the TSA RDC in writing for review and approval prior to the Test 
Coordination Meeting and no later than· 30 days prior to ISAT. 

The Commission will have the opp01tunity to review and comment on SSTP in advance of 
testing. Comments and/m· questions should be directed to the TSA RDC and the TSA Site Lead 
Contractor. 

2.5.2. Test Readiness Report (TRR) 
This pre-ISAT activity is conducted by TSA Site Lead Contractor in coordination with the 
Commission (typically the BHS Contractor.) The purpose of this testing activity is to assure 
TSA of site readiness for ISA T and is a precursor for TSA authorization fot• TSA Acceptance 
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Test Contractor to deploy. The Commission will be provided TRR data sheets by the TSA Site 
Lead Contractor. BHS/CBIS configuration and operation shall be in final form intended for bag 
screening operations. Unless mutually agreed to, changes/improvements to BHS/CBIS between 
TRR.and ISAT are not authorized. The Commission must address security and efficiency 
defects found dul'ing TRR and be prepared to implement mutually agreed upon corrective actions 
prior to ISA T. 

Required input from the Pl'oject Team will include: 

Functional Testing Documentation: Testing authentication must be clearly reported and show 
every test with bag ID and declared status on p1'inted EDS FDRS (Field Data Reports) and on the 
printed Critical Tracking PEC Report (as required in PGDS Section 7.2.14) resulting bag 
destination. Ledge1· forms should show test date, type of test, identification of bag destination 
location, and ID number of the bags arriving at that location. These reports should be organized 
and indexed in an electronic media/file or loose-leaf binder(s) 

• Each test shall conclude with an indication of successfully passing the required criteria of 
BHS specification and testing criteria and if conflict or failure exists, then so indicate 
with an explanation. 

• Presentation of completed testing and TRR required documentation to TSA Site Lead not 
less than 7 business days prior to anticipated Pre-ISAT date is required. 

System Mixed Bag Test and System Throughput Test Observation: Sufficient numbers of 
test bags (no less than 100 test bags per EDS) will be utilized to. "stress" the BHS/CBlS as would 
occur during peak operating times. Test bag set pt'Ofile should be similar to the TSA Acceptance 
Test Contt'actor's test bag profile. 

• A real~time observation by TSA Site Lead Contractor of a global BHS/CBIS System 
Mixed Bag Test and System Throughput Test using clear and suspect bags is required. 

• All EDS equipment must be operational. 
• All baggage entry points must be utilized. 

The TSA Site Lead Contractor or Acceptance Testing Contractor performs the TRR. If 
successful, a Test Readiness Notice is issued to the TSA RDC and the TSA Acceptance Test 
Contractor for ISAT deployment. If delivered by COB Monday through Wednesday (5:00 p.m. 
EST), ISAT deployment will occur the following Monday. If delivered any ~ime Thursday 
through Sunday, ISAT deployment will occur on the second Monday. If changes are made to the 
system following TRR without prior coordination with TSA, ISA T testing shall be postponed 
pending submission of documentation for review and evaluation by TSA and its Acceptance Test 
Contractor (see paragraph 2.5.7) 

2.5.3. Logistical Support Needs: The Commission shall identify and provide any logistical ot' 
support needs that will impact TRR and ISAT testing, to include: 

• any process needed to obtain sufficient baggage tags should the system use IATA 
baggage tracking mechanisms~ pi et• tags should the system use pier tags, or blank bag tags 
if the system does not use IATA baggage tracking mechanisms; Quantities of tags needed 
will be coordinated during the Site Survey Meeting and the SSTP review Meetings 
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• any process needed to obtain sufficient baggage tubs/totes (typically 20 per installed 
EDS) 

• any process needed to obtain sufficient bag transportation devices (tugs, totes, parts, etc.) 
needed to move test articles in and around the CBIS, CBRA, laydown area and sort/claim 
devices 

• any process needed to obtain safety training and/01· General Contractor access for TSA 
Acceptance Test Contractor, as required" 

• any process needed to obtain airport badges/access for TSA Acceptance Test Contt-actor 
personnel; and/or personneJ escorts. Aitport SIDA Badging Process shall not require 

· more than 2 trips of test team personnel to the site, l work week maximum duration each, 
to obtain SIDA badges including fingerprinting, SIDA Training, testing, issuing and 
pickup. 

• availability of BHSC and BHS Programmer to operate BHS during ISAT and provide 
suppott for ISAT Testing and diagnostic activities (BHS repol'ts, investigations, and 
explanations to· questions from the TSA Acceptance Test Contracto1·) 

• provide baggage handling suppo1t for testing activities including bagfoading, unloading, 
transpott, fault recovery, during lSAT and TRR including movement between test and 
laydown/storage areas; and · 

• availability of support for delivery and secure and weather protected storage of TSA 
Acceptance Contractor test bags for JSAT (100 bags per EDS contained in 2 LD3s per 
100 bags.) 

2.5.4. ISAT Testing: The TSA Acceptance Test Contractot· will meet with the Commission 
between 30 and 45 days prior to testing to coordinate the conduct of ISA T testing. The TSA 
Acceptance Test Lead and the Commission will finalize details relating to the scheduling and 
duration of the testing. (Generally allow one day of travel for ISAT Testing Team in and out; one 
day for Site Mobilization; one day per EDS Spur Line; one day per System Level Test (Dieback, 
Mixed Bag Sortation and Throughput; one day for demobilization and cleanup). It is 
recommended to schedule one to two additional days for unforeseen testing delays or 
contingences. 

2.5.5. Test Results and Reports 
The Airport shall report corrective actions to be applied and the timeline associated with 
deficiency corrections. Corrective actions shall address all defects identified in the TRR!fRN 
(pre-ISAT) or QLR (ISAT). TSA is not obligated to accept or operate a baggage screening 
system that does not meet the minimum test standards. 

2.5.6. Operational Run-In 
The Run-In period will extend for a minimum of 30 days from the start of substantial operations 
with cutover of substantial input and output lines. This period of time shall be discussed and 
agreed to by all parties during the SSTP development process, and reconfirmed at the completion 
of the ISAT. Substantial Operations shall normally be defined as when the CBIS is p1·ocessing 
85% or greater of its normal (not peak) operatronal daily Joad of "checked bags or luggage" for 
the time period at hand (i.e. not based on future dates of operation). This period shall also be 
dependent on resolution of deficiencies found during testing and Run-In. Once a week during 
the Run-Jn period, the Airp01t or their authodzed representatives shall forwal'd electronic 
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versions of all CBIS Reports requfred by PGDS Chapter 7, Section 7.2.14. to the TSA 
Acceptance Testing Contractor. After receipt, review and analysis of at least 21 days of 
petformance data, TSA and their Acceptance Test Contl'actor will deploy to the site in either the 
4th or 5th week of Substantial Live Operations to physfcally vedfy closure of open deficiencies, 
and assess observe system operation against the data reported. The ILDT or their Contractors 

. will also pull and pt'ovide the PLC Code for the same PLCs as provided at ISA T start. Based on 
the data analysis and physical observations, a recommendation will be made to TSA via a Test 
Summary Report (TSR) to end the Run-[n period, extend the Run-In period, and/or change the 
operational status of the CBIS. 

2.5. 7. Post Commissioning Activities: 
The TSA Site Lead Contl'actor will conduct 30~day operational run-in observations of the system 
following successful ISA T testing. 

The Ait'port shall provide the TSA RDC a written response outlining corrective actions that will 
be taken due to outstanding deficiencies, issues, and action items identified in the Quick Look 
Repoi.t (QLR) and Test Summary Report within two (2 weeks of receipt of the QLR or TSR. 

For the continued and secure operation of the CBIS, all changes to the BHS system that impact 
the CBIS operation dul'ing and after its initial commissioning must be reviewed, evaluated, and 
endorsed by TSA before they at·e implemented by the Airport. The Post-ISAT changes 
procedure must be provided in accordance with PODS Appendix D. The procedure is to be 
followed for all changes to CBIS systems other than those required for notmal routine and 
periodic maintenance/repail's to the BHS system. The Airport responsible for the BHS system 
shall assemble an information package fol' submittal to TSA RDC which includes the fallowing 
minimum information. 

• Written description of all proposed physical and programming changes to the BHS 
and CBIS system(s) 

• Reason for proposed change(s) 
• Anticipated impact to system operation (e.g. increased throughput, lowered tracking 

losses, elimination of bag jams) 
. • Drawings showing affected areas 

• Any potential security, tracking or efficiency impacts, including impacts on TSA 
manpower or operations 

• Testing procedures 
• Proposed date of changes 

A CBIS Configuration Change Request Form will be provided by TSA. This package shall be 
delivered to the local TSA FSD who shall review the package. The local TSA FSD shall add any 
comments he/she may have and forward the form to the following email address: 
OSTCBD@dhs.gov. 

The TSA will t·eview and analyze the efficacy and impact of these changes to determine if it iµay 
be necessary forTSA to re-certify the CBIS system(s). Once the review has been completed, 
TSA shall notify the local TSA FSD and the Ail'pott with the TSA recommendation and testing 
requirements for the system changes, 
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Milestone Schedule 

Design·& Construction Services Milestones 

Proiect Validated I Notice to Pmceed (NTP) 
Desiim OT A Awarded 
Facllity Modification OTA Awarded 
Pre-Design Deliverables Submitted 
Pre-Design Deliverables Aooroved 
Schematic Design Deliverables Submitted 
Schematic Design Deliverables Approved 
30% TSA Design Deliverables Submitted 
30% TSA Design Deliverables Approved 
70% TSA Design Deliverables Submitted 
70% TSA Design Deliverables Approved 
100% TSA Design Deliverables Submitted 
Final Construction Drawings Approved 
Facility Modification NTP (if annlicable) 
Facility Modification Progress Meetings (reoccuning) 
Facility Modification Substantially Complete (if apolicable) 
Site Assessment and Su1vey Reoort Submitted 
Site Installation Plan (SIP) Submitted 
SIP Aooroved 
EDS Delivered and Placed 
Site Acceptance Test (SAT) Passed 
Integrated Site Acceptance Test (iSAT) Test Readiness Review Complete 
(if applicable) 
iSAT Passed (if applicable) 
EDS Installation/Networking Statt 
EDS Installation/Networking Finish 
EDS Decommissioned (if applicable) 
EDS Removal Start (if applicable) 
EDS Removal Finish (if applicable) 
Live Bag Screening (LBS) Start 
Record Dwgs I CAD As-Built Submitted 
TSA Final Sign-off of Project 
Final Invoice Submitted 
Project Completion Notification Submitted 
Prqject Finish I Contract Closeout 
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[Dates to be 
includedl 
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APPENDIX Dt SCHEDULE OF DELIVERABLES 

Tl fi 11 Je o.owmg d I' bl • d t b b 'tted b th c e ivera · es are reqmre 0 e.sti·mt y e omm:1ss1011: 
Item Submitted To: Frequency or Dt1e Date 

Design: 70% a11d I 00% to TSA Regional Depkiyment In accordance with the TSA 
include detailed construction Coordinator PGDS, v:ersion.4.1 
cost estimate 
EDS Delivery Schedule TSA RegionalDeployment NLT 30 Days after 

Coordinator Construction Contract Award 
Schedule ofVa:lues (Design, TSA Regional Deployme:nt Within 3 0 d~ys afte~' execution 
Construction, Baggage Coordinator ofthe TSA Agreement or 
Handling Contracts) TSA Contracting Officer upon issuing Notice to 

Pmceed to Contrnctor .. To be 
updated ona monthly basis 
and submitted with the 
111onthly repo1t. 

Copies of the Design and TSA Regional Deployment Upon contract awatd. Change 
related Construction Coordinator Orders affectin,g the CHIS 
Contracts and Change Orders TSA Contracting Officer Projectrequire advanceTSA 

approval. 
Monthly Milestone and TSARegional Deployment By the 10111 ofeach month, 
Pl'Oject Status Report Coordinator Electron.ic s1ibniission is 

TSA Contracting Officer requested if feasible. 
TSA Site Lead Contractot' 

Quarterly Project Financial TSA Regional Deployment Quattedy upon execution of 
Statement Coordinator the(}TA. 

TSA Contracting Officer 
F inanceConfinn@tsa.dhs,gov 

Summary rep01t of Small TSA Contracting Officer By September 30m each year 
Business/Disad1/antage and upon cotripletion of the 
Business Enterprises Project via email 
utilization Report 

CONSTRUCTION PHASE 
Mechanical and Electrical TSA Regiolrn!Deployment Upo11 completion by the 
Shop Drawings Coordinator Commission 

TSA Site Lead Contractor 

Close Out Process 
Close Otit Process - Close Out Report submitted to . Airport responses within (2) 
Cotrection oftesting TSA Regional Deployment weeks of receipt of QLR and 
deficiei1cies Coordinator and TSA Site TSR fo-address noted CBIS 

Lead Confractor 
Final Copy ofPLC program TSARegional Deployment No later tha.n 30 days after 
and softwi.tre disasterrecove1•y Coordinator commissioning of system(s) 
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procedure in electrnnic format. 
As Built Drawings in TSA Regional Deployment No later than '.30 days after 30-
electronic format, ;dwg Cool'diirntor day operatiottal ruh~in period 
(AutoCAD) or conipai·able 
foimat to inC!ude final 
description of operations; 
mechanical layoutsj incltJding 
belt speeds in CAD and PDF 
file.format. 
Overview of drawings of the . TSA Regional Deployment 30 days after 30-day 

• Matrix/Node, .Resolution Coordinator · operational rnn-in period 
Rooln, OSR Room as 
applicable. dwg (AutoCAD) 
or comparable fonnat 
Final Invoice TSA Regional Deployment No later than 90 days after 

Coordinatm· final sign-offof system by 
TSACO TSA. Deployment Manti,ger, 

follciwli1g successful 
operational run-in pet'iod.and 
start ·of live bag screening 

POST COMMISSIONING CHANGES 
CHIS Changes aftet' OSTCBD@dhs.gov See Post Commissioning 
Comtnissioning Requirements, AppendlJ;CB, 

paragrnph 2.5.7 

The Monthly Milestone and Project Report ate to be submitted by the 1 oth of each month. A 
draft Monthly repol't template will be submitted via separate correspondence. The Monthly 
Milestone and Pl'Oject Report shall addl'ess the following: 

a. 
b. 

c. 

d. 
e. 

f; 
g. 

Actual start and/or finish dates for updated/completed activities. 
Remaining duration, tequired to complete each activity started, or scheduled to 
stait, b1it not comi:>leted 
The Projecfs progress to include Pi'oject Percent Completioi1; cost incur!'ed 

.and invoiced to date; a forecast the Project completion date and final costs; as 
weH as monthly schedule and budget Viil'iances throt1ghout the Project. 
Percentage for completed arid paL'tiatly completed actiyities. 
Any CO approved changes including but not limited to new activities, deleted 
activities, aetivlty duratioil changes; af1d change in logic relationship!) betWeen 
activities. 
Status date for the schedule update. 
A statement that identifies and descdbes any current ot· anticipated delays that 
includes the followii1g infonnatioii: identification of the delayed activity by 
description a11d activity code; type of delay; cause of the delay; effect of the 
delay on otlwr activities, milestones, and completion dates; identificatiot1 of 
actions needed to avoid or mitigate the delay. 

h. Summary ofcost incurred and invoiced to date. 

Page34of40 



HSTS04-13-H-CTI 140 

i. Description oflessons learned 
j. Construction Schedule in both PDF and "live"/usable format to depict the 

critical path, baseline and actual date information; predecessors/successors and 
shall be broken down to a minimum of three (3) WBS levels where applicable.· 

The construction schedule wUl be used for all planned TSA activities (delivery of equipment, 
scheduling of testing, etc). 
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APPENDIXE 
STIP DATA REQUIREMENTS FOR CHECKED BAGGAGE SYSTEMS 

The TSA HQ Office of Info11nation. Technology (OIT) and Secudty Technology Integrated 
Program (STIP) require STIP-enabled transportation secmity equipment (TSE) to have specific 
coµnections to securely and reliably network_ the equipment. Multiple parties play a role in this 
portion of Checked Baggage Inspection System (CBIS) specification and execution. 

Roles and Responsibilities for Implementing STIP 

As CBISs are recapitalized or optimized, the project owner's contractor will provide new 
telecommunications outlets and cables as needed to suppott new technology. If a CBIS 
reconfiguration is initiated as part of a recapitalization/optimization, safety effott, new 
technology deployment or any other CBIS redesign initiative, the CBIS contrnctor will be 
responsible for restoring the previous state of connectivity ("make whole"), including 
development of the scope of work (SOW). Implementation in the field will occur via the CBIS 
contractor. A working group, or Integrated Local Design Team (ILDT) must be fo1med 
consisting of representatives from the Airport Authority, FSD staff, OSC, OIT and STIP. The 
group should meet immediately via conference call once it h.as been determined that a CBIS is 
going to be recapitalized or optimized. This action will. ensure that ALL aspects of the CBIS 
redesign bave been identified and assigned to a specific group for action and funding. The ILDT 
will organize the working gl'oup members, develop, review and approve the SOW. The OIT 
Field Regional Manager (FRM) shall always be consulted when a CBIS redesign is initiated and 
will provide the necessary routing information to ensure the checked baggage systems are 
appropriately cabled to a networked TSA IT cabinet. 

The IMAC Process 

The IMAC Process is the mechanism by which TSA OIT will procure and install IT hardwa1·e 
(e.g. network switch) following the IT infrastmcture build-out of a CBIS contractor. The OSC 
Regional Deployment Manager (RDM) shall be responsible for engaging OIT at project 
initiation and including the respective regional Field Relations Manager (FRM) throughout the 
constmction process. 

The IMAC process takes between 30 and 45 days and needs to be initiated to complete the 
following tasks: 

• Procurement, configuration and shipment of IT hardware 

• Installation ofIT hardware 

• Patch cabling of checked baggage equipment 

• Validation of network connectivity for checked baggage equipment 

• Validations of STIP EM sever registration for checked baggage equipment. 
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It is imperative to engage each team member as early as possible in order to avoid any gaps in IT 
services. 

Specific Design Standards and Requirements 

Two modular jacks consisting of a flush-mounted telecommunications outlet box plus/minus 10 
feet from the equipment are required. Even though one is redundant, both tenninations should 
be connected using Cat5e or Cat6 4-pafr 100 ohm unshielded twisted pair (UTP) or screened 
twisted pair (ScTP) cable and tetminated on the patch panel in the closest TSA IT cabinet. The 
data cable type should be based on the existing conditions at the Checked Baggage Inspection 
System (CBIS). The purpose of this connectivity is so that TSA HQ can review statistical data 
over the network from screening equipment for a particular airpott and time period without 
having to go to the site. · 

Installation and/or relocation of Cat5e/Cat6 data cabling will meet or exceed the specifications 
listed in the TSA Structured Cabling System Guidelines dated July 2012 [Attached}. This 
document will be provided by the TSA to the ILDT. 

In addition, the following requirements should be met: 

. > All ETDs and stand-alone EDSs will have I "dual telecommunications outlef'. 

);:;- It is assumed that when a multiplex server is present, connectivity to TSANet will 
terminate at the multiplex server cabinet, therefore connectivity to TSANet for each EDS 
is not required. 

);> All core drilling will suppott a minimum of 4 "modular jacks". 

> All new fiber installations will be multimode fibers, either multimqde fiber, either 50/125 
or 62.5/125 micron fibers r 50/125 or 62.5/125 micron fibers, six-strand bundles enclosed 
in inner duct. 

> All cabinet installations require 2 l lOv 20A service. 

> All cabinet installations will meet the local seismic rating requfrements and can be 
flomibracket mounted. 

> All cabling outside of TSA controlled space must be in Rigid Metal Tubing (RMT) 
conduit Any deviance will must be approved through existing RFV procedures. 

)> All newly installed and existing data jacks and associated patch panels must comply with 
TSA's approved scheme [see provided TSA Structured Cabling System Guidelines dated 
July 2012]. 

)> Provide TSA completed Data.Capture Sheet [Attached] and cable ce1tification paperwork 
prior to established I-Sat date. 
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Figure 1 iUusti·ates all of the equipment that mi.1st be connected to the Main Distribution Frame 
(MDF)/Intermediate Distribi1tion Frame (IDF) IT cabinet for a staiid-alone CHIS coilfiguration. 
When the EDS are in a stand-alone configuration, each EDS niust be connected to the patch 
panel. 

Figure 1 
STAND'"ALONE CBIS CONFlGURA TION 
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Figure 2 illustrates all of the equipment that must be connected to the IDF IT cabinet for a CBIS 
where the EDS machines are already hetwo1~ked togetheL When the EDS machines are 
networked together (Le., MUX, NEDS, etc.), the connection oi1ly needs to be made to the EDS 
NetworkServet{s) .. 

Figure2 
NETWORKED CBIS CONFIGURATION 
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At a minimum, the following guidelines should be considered when designhig a new CBIS or 
reconfiguring an existing CBJS. ·· · · 

• Ifan existingTSAIT cabinet is within 295feet ofthe CBIS: 

o Verify that the existing switches have sufficient open ports to accommodate the 
required nun1ber of drops 

o Notify TSA OIT FRM if the existing switch capacity will not accommodate the 
i·equired number of drops so that additional equipment can be procttred, 

o Punch down cabling from the individual CBIS devices in the patch panel of the IT 
cabinet . 
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• If there is no IT cabinet within 295 feet of the CBIS: 

o Install an appropriate IT cabinet. Refer to Figure 3 for the IT cabinet 
specifications 

o Run fiber optic cable from the lT cabinet to an existing TSA IT cabinet 
o Notify TSA OIT FRM so that additional equipment can be procured. 
o Punch down cabling from the individual CBIS devices in the patch panel of the IT 

cabinet 
o Initiate IMAC group to install jumper cables from the patch panel to the switch 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

First Modification 

THIS MODIFICATION (this "Modification") is made as of June 15, 2015, in San Francisco, California, 
by and between ACJV, ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission or the Commission's designated 
agent, hereinafter refetTed to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015 by Res'olution No. 15-0005, the Commission awarded this Agreement to the 
Contmctor for 6 years and $3,500,000; and 

C. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set fo1th herein to amend Appendix B - Calculation of Charges to incorporate new job classifications and 
the corresponding range of rates; and 

D. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and 

E. City and Contractor desires to modify the Agreement for administrative changes required by 
recently enacted San Francisco contracting ordinances; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Aga·eement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to suc11 tenns in the Agreement. 

2. Section 58. Graffiti Removal is hereby replaced in its entirety with a New Section 58. Sugar-
Sweetened Beverage Prohibition to read as follows: 

58. Sugar-Sweetened Beve1·age Prohibition. Contractor agrees that it will not sell, provide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative 
Code Chapter 101, as part of its performance of this Agreement. 

3. Appendix B Calculation of Charges is hereby amended to read as follows: 

7. THE APPROVED DIRECT BASE LABOR RA TES ARE AS FOLLOWS: 

AIR-550 (9-14) 1 of:XX Ct. 10011.41, Mod 1 
June 15, 2015 



(classifications not listed below remain unchanged) 

CLASSIFICATION 

AECOM 
Sustainability Suppo~t Coordinator 
Baggage Handling System Lead 

COOPER PUGEDA MANAGEMENT 
Intern 
Baggage Handling System QA Inspector 

APEX TESTING LABORATORIES~ INC. 
Special lnspections 

SAYLOR CONSULTING 
Estimator 

RANGE OF RATES 

$45.00 - $65.00 
$60.00 - $90.00 

$15.00 - $25.00 
$50.00 - $75.00 

$35.00 - $55.00 

$35.00 - $55.00 

4. Effective Date. Each of the changes set fmth in this Modification shall be effective on and after 
the date of this modification. · 

5. Legal Effect. Except as expressly changed by this Modification, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effect. 

AIR-550 (9-14) 2ofXX Ct. 10011.41, Mod 1 
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IN WITNESS WHEREOF, Contractor and City have executedthis Modification as of the date.first 
referenced above. 

CITY 
AIRPORT CO!vfMISSION 
CITY AND COUNTY OF 
SAN FRANCISC 

By: 

Dennis J. Herrera 
City Attorney 

By 

AIR-550 (9-14) 

CONTRACTOR 

Authorized Signatur 

~ .. ~a.elGfil.G. ·.s.par·r·o· V~nt .A 
Auth6n.· zed st· gn. ture . 
Ismael G. Puge a 
President . 1 

ACJV I 
300 California Street, Suite 400 
San Francisco, California 94104 

96735 
Vendor Number 

47-2360840 
Federal Em lo er ID Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

First Modification 

THIS MODIFICATION (this "Modification") is made as of June 15, 2015, in San Francisco, California, 
by and between ACJV, ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission or the Commission's designated 
agent, hereinafter refelTed to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015 by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3,500,000; and 

C. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to amend Appendix B - Calculation of Charges to incorporate new job classifications and 
the corresponding range of rates; and 

D. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and 

E. City and Contractor desires to modify the Agreement for administrative changes required by 
recently enacted San Francisco contracting ordinances; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 58. Graffiti Removal is herebyreplaced in its entirety with a New Section 58. Sugar-
Sweetened Beverage Prohibition to read as follows: 

58. Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative 
Code Chapter 101, as part of its performance of this Agreement. 

3. Appendix B Calculation of Charges is hereby amended to read as follows: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

AIR-550 (9-14) 1 ofXX Ct. 10011.41, Mod 1 
June 15, 2015 



(classifications not listed below remain unchanged) 
I 

CLASSIFICATION 

AECOM 
Sustainability Suppo~t Coordinator 
Baggage Handling System Lead 

COOPER PUGEDA MANAGEMENT 
Intern 
Baggage Handling System QA Inspector 

APEX TESTING LABORATORIES, INC. 
Special lnspections 

SAYLOR CONSULTING 
Estimator 

RANGE OF RATES 

$45.00- $65.00 
$60.00 - $90.00 

$15.00 - $25.00 
$50.00 - $75.00 

$35.00 - $55.00 

$35.00 - $55.00 

4. Effective Date. Each of the changes set fo1th in this Modification shall be effective on and after 
the date of this modification. 

5. Legal Effect. Except as expressly changed by this Modification, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effect. 

AIR-550 (9~14) 2ofX:X Ct. 10011.41, Mod 1 
·June 15, 2015 



IN WITNESS WHEREOF, Contr.actor arii:ICity have executed this Modi:ficatitrh as of th~ qate firnt 
referenced above. -

CirY 
AIRPORT COMIVUSSIQN 
CITY AND COUNTY OF 
SANFRANCISC · 

By: 

Dennis J. Henera 
City Attorney 

By 
·. eatlier Wolnick 
b~puty CityAmm1ey 

AIR-550 (9-14) 

ACN 
300 California Street, Suite 400 
San Francisco, California 94104 

96735 
Vendor Number 

47,;.2360840 
Federai Em 1o er ID Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Modification 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of March 15, 2016, in San Francisco, 
California, by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission or the Commission's designated 
agent, hereinafter referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015 by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3,500,000; and 

C. City and Contractor administratively modified the Agreement to amend the Appendix B -
Calculation of Charges to incorporate new job classifications and corresponding range of rates through the 
First Modification; and 

D. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein 
to increase the contract amount, e>...iend the term of the contract, and amend the Appendix B, Calculation 
of Charges to delete and replace the Approved Direct Base Labor Rates; and 

E. On March 15, 2016, by Resolution Number 16-0079, the Commission approved this Modification 
to the Contractor to increase the contract amount by $7,050,000, for a not-to-exceed total contract amount 
$10,550,000, and extend the terni of the contract to April 30, 2017; and 

F. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118; and 

G. Approval for this Agreement was obtained when the Civil Service Commission approved Contract 
number 47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

AIR-550 (8-15) 1 of4 Ct. lOOll.41. Mod 2 
March 15, 2016 
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First Modification, dated June 15, 2015, and 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Ter.m of the Agreement is hereby amended to extend the term of the contract for a 
new endfog date of April 30, 2017. . 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Seven Million Fifty Thousand Dollars ($7 ,050,000), for a new total not to exceed 
amount of Ten Million Five Hundred Fifty Thousand Dollars ($10,550,000). 

4. Appendix B, Calculation of Charges, is -hereby amended to delete and replace the Approved 
Direct Base Labor Rates with the following: 

7. · THE APPROVED DIRECT BASE LABOR RA TES ARE AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Activation Coordinator $51.60 $72.24 

Baggage Handling System Lead $61.92 $92.88 

Baggage Handling System QA Inspector $51.60 $77.40 

Commissioning Field Engineer $46.44 $67.08· 

Construction Manager $80.50 $90.82 

Cost Control Engineer $35.00 $55.00 

Design Manager/SEP $67.08 $87.72 

Document Control $30.96 $51.60 

Estimator $36.12 $56.76 
:E8iiillator. Lead · · · .. ''$56.76. .. '$77:40' 
First Source Hire Program (Admin) $15.48 $36.12 

Intern $15.48 $25.80 

MEP & Commissioning Coordinator $51.60 $72.24 

Office Engineer I $20.00 $30.00 

Office Engineer II $25.00 $40.00 

Office Engineer III $36.12 $56.76 

Project Controls Manager $67.08 $87.72 

Project Manager $80.50 $101.14 

QA/Code Compliance Coordinator $61.92 $82.56 

Resident Engiileer I $35.00 $55.00 

Resident Engineer ll $50.00 $70.00 

Resident Engineer 11 I $61.92 '$82.56 

Safety Co~rdinator $51.60 $72.24 

Scheduler $36.12 $56.76 

Security Special Systems Lead $70.18 $90.82 

Senior Cost Control $51.60 $72.24 

· Senior Scheduler $56.76 $77.40 

AlR-550 (8-15) 2of4 Ct. 10011.41. Mod 2 
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Special Inspections . 
Sustainability Support Coordinator 
Tenant/Concession Coordinator 

$36.12 
$46.44 
$51.60 

$56.76 
$67.08 
$72.24 

5. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

6. Legal Effect Except as expressly changed by this Modification, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effect. 

AIR-550 (8-15) 3 of4 Ct. 10011.41. Mod 2 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT C.OMMISSION 
CITY AND COUNTY OF 
SANFRANClS 

Attest: 

J e C amatti, Secretary 
Ai o Commission 

ResohttionNo: 16-0079 

Adopted on: March 15, 2016 

Dennis J. Herrera 
City Attorney 

By 
Randall Parent 
Deputy City Attorney 

AIR-550 (8.-15) 

CONTRACTOR 

Authorized Si ture 
Ismael G. Pug Cla 
President 

ACJV 
300 California Street, Sliite 400 
San Francisco, California 94104 

96735 
Vendor Number 

47~2360840 
.. ....... . . ............. FederalEmployerI[)Number-- . . . --
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Third Modification 

Contract lOOH.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of August 22, 2016, in San Francisco, California, 
by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airport Commission or the Commission's designated agent, hereinafter 
refen-ed to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No.15-0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3,500,000; and · 

C. City and Contractor administratively modified the Agreement to amend Appendix B - Calculation 
of Charges to incorporate new job classifications and con-esponding range of rates through the First 
Modification; and 

D. On March 15, 2016, by Resolution No. 16-0079, the Commission approved the Second 
Modification to increase the contract amount, extend the term of the agreement, and amend Appendix B; 
and 

E. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to incorporate a new classification and a new subcontractor; and 

F. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118; and 

G. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13114 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 

AIR-550 (8-15) 

dated June 15, 2015, and 
dated March 15, 2016. 
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b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in tbe Agreement. 

2. Appendix B, Calculation of Charges, is hereby amended to add a new classification and a new 
subcontractor, Turner & T_ownsend., Inc., as follows: 

a. Paragraph 4.1, Billing Rates, is hereby amended to include the subcontractor, Turner & 
Townsend, Inc., as follows: 

4.1 

FIRM 
HOME OFFICE FIELD OFFICE 

OVERHEAD RATE OVERHEAD RATE 
Turner & Townsend, Inc. N/A NIA 

b. Paragraph 7, Direct Labor Rates, is hereby deleted in its entirety and replaced with the 
following: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE"AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Activation Coordinator $51.60 $72.24 

Baggage Handling System Lead $61.92 $92.88. 

Baggage Handling System QA Inspector $51.60 $77.40 

Commissioning Field Engineer $46.44 $67.08 

Construction Manager $80.50 $90.82 

Cost Control Engineer $35.00 $55.00 

Design Manager/SEP $67.08 $87.72 

Document Control $30.96 $51.60 

EStimator $36.12 $56.76 

Estimator Lead $56.76 $77.40 

First Source Hire Program (Admin) $15.48 $36.12 

Intern $15.48 $25.80 

MEP & Commissioning Coordinator $51.60 $72.24 

Office Engineer I $20.00 $30.00 

Office Engineer Il $25.00 $40.00 

Office Engineer Ill $36.12 $56.76 

Project Controls Manager $67.08 $87.72 

Project Manager $80.50 $101.14 

QA/Code Compliance Coordinator $61.92 $82.56 

Resident Engineer I $35.00 $55.00 

Resident Engineer ll $50.00 $70.00 

Resident Engineer Ill $61.92 $82.56 

Risk Manager $75.00 $85.00 

Safety Coordinator $51.60 $72.24 

Scheduler $36.12 $56.76 

AIR.-550 (8-15) 2 of4 Ct. 10011.41, Mod 3 
August 22, 2016 



·.: :.:.·.:· . ...... 
. ·.. : ·:.>' ·~: < .. 

Security Special Systems Lead 
Senior Cost Control 
Senior Scheduler 
Special Inspections 
Sustainability Support Coordinator 
Tenant/Concession Coordinator 

......... · . 

TURNER & TOWNSEND, INC. (LUMP SUM) 
Risk Documentation 
Risk management for Southfield/Plot 700 Projects 

$70.18 
$51.60 
$56.76 
$36.12 
$46.44 
$51.60 

QSRA, including risk assessment of proposed new phasing options 
Established contingency and Terminal Baseline Schedule 
Workshops for Risks Owners and Tenninal QSRA 

TOTAL LUMP SUM 
ODC Allowance (Not-to-Exceed)* 

$90.82 
$72.24 
$77.40 
$56.76 
$67.08 
$72.24 

$43,368 
$99,304.02 
$28,615.50 
$45,784.62 
$15,577.56 

$232,650 

$50,000 

· *Contractor's utilization of the Other Direct Cost (ODC) allowance sha11 be reviewed 
and pre-approved at the sole discretion of the Airport. 

3. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

4. Legal Effect. Except as expressly changed by this Modification, all of the tenns and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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I. 
I IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 

referenced above. 

CITY 
AIRPORT COJvIMISSION 
CITY AND COUNTY OF 
.SAN FRANCISCO 

By: 

/,.~ 

Approved as to Fonn: 

De~nis J. Herrera 
City Attorney 

CONTRACTOR 

By ~/f,)£..L eather Wolnick ~ 
ACN 
300 California Street, Suite 400 
San Francisco, California 94104 Deputy City Attorney 

AIR-550 (8-15) 

96735 
City Vendor N u:tnber 

47-2360840 
Federal Employer ID Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Fourth Modification 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

TIIlS MODIFICATION (thls "Modification") is made as of March 21, 2017, in Sau Francisco, California, 
by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airport Commission or the Commission's designated agent, hereinafter 
referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement. 
under San Francisco Chruter Section 9.118; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
of rates through the First Modification; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved the Second 
Modification to increase the contract amount, extend the term of the agreement, and amend Appendix B to 
delete and replace the Approved Direct Base Labor Rates; and 

F. On August 22, 2016, the City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through the Third 
Modification; and 

G. City and Con1ractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount, extend the term of the agreement, amend Appendix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. On March 21, 2017, by Resolution No. 17-0058, the Commission approved this Modification to 
the Agreement to increase the contract amount by $8, 100,000, for a not to exceed total contract amount of 
$18,650,000, and extend the term of the contract to April 30, 2018; and 

I. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 
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1. Definitions. The.following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 
Third Modification, 

dated June 15, 2015, 
dated March 15, 2016, and 
dated August 22, 2016. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the tenn of the contract for one 
(1) yeax for a new ending date of April 30, 2018. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Eight Million One Hundred Thousand Dollars ($8,100,000) for a new total not to 
exceed amount of Eighteen Million Six Hundred Fifty Thousand Dollars ($18,650,000). 

4. Section 65. Federal Non-Discrimination Provisions is hereby deleted in its entirety and replaced 
with the following: 

65. Federal Nondiscrimination Requirements. During the perfonnance of this 
Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter referred to as 
"Contractor") ai:p-ees as follows: 

65 .1.1 Compliance with Regulations. Contractor (hereinafter includes consultants) will 
comply with the Title VI List of Pertinent Nondiscrimination Acts And Authorities, as they may be 
amended from time to time, which are herein incorporated by reference and made a part of this Agreement 

65.1.2 Nondiscrimination. Contractor, with regard to the work performed by it during 
the Agreement, will not discriminate on the grounds of race, color, or national origin in the selection and 
retention of subcontractors, including procurements of materials and leases of equipment. Contractor will 
not participate directly or indirectly in the discrimination prohibited by the Nondiscrimination Acts and 
Authoritks, including employment practices when the Agreement covers any activity, project, or program 
set forth in Appendix B of 49 CFR part 21. 

65.1.3 Solicitations for S_ubcontracts. Including Procurements of Materials and 
Equipment: In all solicitations, either by competitive bidding, or negotiation made by Contractor for work 
to be performed under a subcontract, including procurements of materials, or leases of equipment, each 
potential subcontractor or supplier will be notified by Contractor of Contractor1s obligations under this 
Agreement and the Nondiscrimination Acts And Authorities on the grounds of race, color, or national 
origin. 

65 .1.4 Information and Reports. Contractor will provide all information and repo1ts 
required by the Acts, the Regulations, and directives issued pursuant thereto and will permit access to its 
books, records, accounts, other sources of information, and its facilities as may be determined by the Ahp01t 
or the Federal Aviation Administration to be pe1tinent to asce1tain compliance with such Nondiscrimination 
Acts and Authorities and instructions. Where any infonnation required of a contractor is in the exclusive 
possession of another who fails or refuses to furnish the information, the contractor will so ce1tify to the 
Airport or the Federal Aviation Administration, as appropriate, and will set forth what efforts it has made 
to obtain the information. 
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65. l .5 Sanctions for Noncompliance. In the event of a contractor's noncompliance with 
the Non-discrimination provisions of this Agreement, the Airpo1t will impose such contract sanctions as it 
or the Federal Aviation Administration may detennine to be appropriate, including, but not limited to: 

(a) 
contractor complies; and/or 

(b) 

Withholding payments to the contractor under the contract until the 

Cancelling, terminating, or suspending a contract, in whole or in part. 

65.1.6 Incorporation of Provisions. Contractor will include the provisions of paragraphs 
6 5 .1.1 through 65 .1. 6 in every subcontract, including procurements of mate1ials and leases of equipment, 
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. Contractor will take 
action with respect to any subcontract or procurement as the Airport or the Federal Aviation Administration 
may direct as a means of enforcing such provisions including sanctions for noncompliance. Provided, that 
if Contractor becomes involved in, or is threatened with litigation by a subcontractor, or supplier because 
of such direction, Contractor may request the Airport to enter into any litigation to protect the interests of 
the Airport. In addition, Contractor may request the United States to enter into the litigation to protect the 
interests of the United States. 

65.1. 7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. During the 
pelformance of this Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter 
referred to as the "Contractor") agrees to comply with the following non-discrimination statutes and 
authorities; including but not limited to: 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits 
discrimination on the basis ofrace, color, national origin); 

• 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The Department of 
Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); 

• The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, ( 42 U.S.C. 
§ 4601 ), (prohibits unfair treatment of persons displaced or whose property has been acquired 
because of Federal or Federal-aid programs and projects); 

• Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits 
discrimination on the basis of disability); and 49 CPR part 27; . 

• The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 
discrimination on the basis of age); 

···················--···--------·--..--Aiqlortan<l-Arrway· InlprovementA.cCof T!~f82~ ( 49 usc·r4 7 C-Section-4 7123),-as-am-eii<lecC _____ . ·----; 

(prohibits discrimination based on race, creed, color, national origin, or sex); ' 
• The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and 

applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and 
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms "programs 
or activities" to include all of the programs or activities of the Federal-aid recipients, sub-recipients 
and contractors, whether such programs or activities are Federally funded or not); 

• Titles II and III of the Americans with Disabilities Act of 1990, which prohibit discrimination on 
the basis of disability in the operation of public entities, public and private transpo1tation systems, 
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131 - 12189) as 
implemented by Department of Transportation regulations at 49 CFR parts 37 and 38; 

• The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) (prohibits 
discrimination on the basis ofrace, color, national origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations 
and Low-Income Populations, which ensures non-disc1irrrination against minority populations by 
discouraging programs, policies, and activities with disproportionately high and adverse human 
health or environmental effects on minority and low-income populations; 
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• Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes discrimination 
because of limited English proficiency (LEP). To ensure compliance with Title VI, you must take 
reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fed. 
Reg. at 74087 to 74100); 

• Title IX of the Education Amendments of 1972, as amended, which prohibits you from 
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq). 

5. New Section 67. Airport Commission Rules and Regulations is hereby added to read as follows: 

66. Airport Commission Rules and Regulations. Contractor agrees to comply with the 
Allport Commission's Rules and Regulations for the San Francisco International Airport as amended 
from time to time. A copy of the cm.Tent Rules and Regulations can be found at: 
http://www.flysfo.comJabout-sfo/the-organization/rules-and-regulations. 

6. New Section 68. Federal Fair Labor Standard Act is hereby added to read as follows: 

67. Federal Fair Labor Standards Act._ This Agreement incorporates by reference the 
provisions of 29 CFR part 20 l, the Federal Fair Labor Standards Act (FLSA ), with the same force and 
effect as if given in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, and child 
labor standards for full and part time workers. Contractor has full responsibility to monitor compliance to 
the referenced statute or regulation. Contractor must address any claims or disputes that arise from this 
requirement directly with the U.S. Department of Labor- Wage and Hour Division. 

7. New Section 69. Occupational Safety and Health Act of1970 is hereby added to read as follows: 

68. Occupational Safety and Health Act of 1970. This Agreement incorporates by 
reference the requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. 
Contractor must provide a work enviromnent that is free from recognized hazards that may cause death or 
serious physical harm to the employee. Contractor retains full responsibility to monitor its compliance 
and their subcontractor's compliance with the applicable requirements of the Occupational Safety and 
Health Act of 1970 (20 CFR Part 1910). Contractor must address any claims or disputes that pertain to a 
referenced requirement directly with the U.S. Department of Labor- Occupational Safety and Health 
Administration. 

8. Appendix B, Calculation of Charges, is hereby amended as follows: 

Paragraph 4, Billing Rates, is hereby deleted and replaced with the following: 

4. BILLING RATES 

4.1 Billing rates shall be used for reimbursement of the cost portion of this Agreement. 

AIR-550 (8-15) 

Billing rates shall be the sum of approved hourly direct base rates as set forth in 
Paragraph 7 below plus indirect cost as follows: 

FIRM 

AECOM 
Cooper Pugeda Management, Inc. 
Apex Testing Laboratories, Inc. 
Cornerstone Concilium, Inc. 
D-Scheme Studio 

4 of6 

HOME OFFICE FIELD OFFICE 
OVERHEAD RATE OVERHEAD RATE 

153.40% 
110% 

163.20% 
151.68% 

120% 

120.30% 
110% 

163.20% 
151.68% 

120% 
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mlok consulting, inc. 140% 140% 
Saylor Consulting 126% 126% 
The Thier Group 180% 175% 
Turner & Townsend, Inc. NIA NIA 

4.2 Commission shall pay the lesser of Contractor's current audited overheat rates, or the 
maximum approved overhead rates stated above. 

4.3 Overhead rates shall only be applied to direct base labor rates, not to premium rates. 

4.4 Contractor shall submit to the Commission current certified reviewed financial audit 
report(s) of overhead cost rates for home and/or field office rates upon request for a 
change or addition to the approved overhead rates stated in this Paragraph 4. 

4.5 The home office indirect cost rate shall be used when staff works in an office provided 
to the Contractor. The field office indirect cost rate shall be used when staff is assigned 
full time to an office provided by the Commission. To qualify for the field office 
indirect cost rate, the Commission shall provide office spaces, utilities, telephone 
service, internet access, and computers. 

9. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

10. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
refotenced.above .. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 

l~ 

Attest: 

ResohitionNo: 17-0058 

Adopted on: March 21, 2017 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By ~U~dt 
tl-Ieather Wolnick 
Deputy City Attorney 

AIR-550(8-i5) 

CONTRACTOR 

ACN 
300 California Street, Suite 400 
San Francisco, Califmnia 94104 

96735 
City Vendor NUmber 

47-2360840 
Federal Employer ID. Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Fifth Modification 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

TIIIS MODIFICATION (this "Modification") is made as of July .l, 2017, in San Francisco, California, by 
and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airport Commission or the Commission's designated agent, hereinafter 
referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution 103-15, the Board of Supervisors approved the Agreement under 
San Francisco Charter Section 9 .118; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and cmresponding range 
of rates through the First Modification; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved the Second 
Modification to increase the contract amount, extend the term of the agreement, and amend Appendix B to 
delete and replace the Approved Direct Base Labor Rates; and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through the Third 
Modification; and . 

...... _________ Q,_ ____ .Q11M;rr@J.1,.2.Ql1, RY-R~solution No. 17~J)058,_ the Co.mmis.siQrut_pp_rnye.d.the.EQm:thMo.dification . _ ---··-----·--
to increase the contract amount, extend the term of the agreement, amend Appendix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to incorporate a new subcontractor and to delete and replace the Billing Rates and Approved 
Direct Base Labor Rates; and 

I. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 
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1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated Janwuy 20, 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 
Third Modification, 
Fourth Modification, 

dated June 15, 2015, . 
dated March 15, 2016, 
dated August 22, 2016, 
datedMarch21, 2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement 

2. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 4.1, Billing Rates, is hereby amended to include the following overhead rates: 

FIRM HOME OFFICE FIELD OFFICE 
OVERHEAD RATE OVERHEAD RATE 

Turner & Townsend, Inc. 135% 135% 

b. Paragraph 7, Direct Labor Rates, is hereby deleted in its entirety and replaced with the 
following: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Activation Coordinator $52.53 $73.54 
Baggage Handling System Lead $63.03 $94.55 
Baggage Handling System QA Inspector $52.53 $78. 79 
Commission Field Engineer $4 7 .28 $68.29 
Construction Manager $81.94 $92.45 
Cost Control Engineer $35.63 $55.99 
Design Manager/SEP $68.29 $89.30 

I 
I 

Document Control $31.52 $52.53 
Estimator $36.77 $57.78 I 
Estimator Lead $57.78 $78.79 \ 

.......... -·---·---------·---- -------· -------Eirst.Source.Rir.e~rogtam-~Admin)- ---- ---------·- -$1-5.7-6 .. -- -------·----$-36.7-7---------- ···----------1 . 
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Intern $15.76 $26.26 ! 
MEP & Commissioning Coordinator $52.53 $73 .54 
Office Engineer I $20.36 $30.54 
Office Engineer II $25.45 $40.72 
Office Engineer III $36.77 $57.78 
Project Controls Manager $68.29 $89.30 
Project Manager $81.94 $102.96 
QA/Code Compliance Coordinator .$63.03 $84.05 
Resident Engineer! $35.63 $55.99 
Resident Engineer II $50.90 $71.26 
Resident Engineer III $63.03 $84.05 
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Risk Manager 
Safety Coordinator 
Scheduler 
Security Special Systems Lead 
Senior Cost Control 
Senior Scheduler 
Special Inspections 
Sustainability Support Coordinator 
Tenant/Concession Coordinator 

$76.35 
$52.53 
$36.77 
$71.44 
$52.53 
$57.78 
$36.77 
$47.28 
$52.53 

$86.53 
$73.54 
$57.78 
$92.45 
$73.54 
$78.79 
$57.78 
$68.29 
$73.54 

3. Effective Date. Each of the changes set fo1th in this Modification shall be effective on and after 
the date of this Modification. 

4. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCIS=.~-

Approved as to Form:. 

Dennis J. Herrera 
City Attorney 

By~~ 
rHellther Wolni'Ck 

Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

Ismael G. Pug7 
President 

ACN fl 
300 Califor&a Street, Suite 400 
San Francisco, California 94104 

City Vendor Number: 96735 

Federal Employer ID Number: 47-2360840 
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City and County of San Francisco 
Airport Commission 

P.O. Box8097 
San Francisco, California 94128 

Modification No. 6 

Contract No.10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

TIIlS MODIFICATION (this "Modification") is made as of October 11, 2017, in San Francisco; California, 
by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airpo1t Commission, hereinafter refened to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On Januaiy 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement · 
under San F:rancisco Charter Section 9.118; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and conesponding range 
of rates through Modification No. 1; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to delete and 
replace the Approved Direct Base Labor Rates; and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modification 
No. 3; and 

G. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No. 4 to 
increase the contract amount, extend the term of the agreement, amend Appendix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to delete and replace the Billing Rates and Approved Direct Base 
Labor Rates through Modification No. 5; and 

I. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to incorporate a new subcontractor, add a new position classification, and make other 
administrative changes; and 

J. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 
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NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement'' shall mean the Agreement dated January 20, 2015 
between Contractor and City, as. amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 
Modification No. 5, 

dated June 15, 2015, 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017, and 
dated July 1, 2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Article 65.1. 7 Title VI List of Pertinent Nondiscrimination Acts and Authorities is hereby 
deleted in its entirety and replaced with the following: 

Article 65.1.7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. During the 
perfo1mance of this Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter 
referred to as the "Contractor'') agrees to comply with the following non-discrimination statutes and 
authorities; including but not limited to: 

• Title VI of the Civil Rights Act ofl964 (42 USC §2000d et seq., 78 stat. 
252), (prohibits discrimination on the basis of race, color, national origin); 

• 49 eFR part 21 (Non-discrimination In Federally-Assisted Programs of The 
Department of Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); 

• The Uniform Relocation Assistance and Real Property Acquisition Policies 
Act ofl970, (42 USC §4601), (prohibits unfair treatment of persons displaced or whose property has 

· been acquired because of Federal or Federal-aid programs and projects); 
• Section 504 of the Rehabilitation Act of1973, (29 use. §794 et seq.), as 

amended, (prohibits discrimination on the basis of disability); and 49 CFR §27; 
• The Age Discrimination Act of1975, as amended, (42 USC §6101 et seq.), 

(prohibits discrimination on the basis of age); 
• Airpo1t and Airway Improvement Act of 1982, (49 use §471, Section 

4 7123), as amended, (prohibits discrimination based on race, creed, color, national origin, or sex); 
• The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the 

scope, coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act 
of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms 
"programs or activities" to include all of the programs or activities of the Federal-aid recipients, sub
recipients and contractors, whether such programs or activities are Federally funded or not); 

• Titles II and III of the Americans with Disabilities Act of 1990, which 
prohibit discrimination on the basis of disability in the operation of public entities, public and private 
transportation systems, places of public accommodation, and certain testing entities ( 42 USC § 12131 -
12189) as implemented by Department of Transportation regulations at 49 CFR §37 and 38 and the 
Department of Justice regulations at 28 CFR, parts 35 and 36; 

• The Federal Aviation Administration's Non-discrimination statute (49 USC 
§47123) (prohibits discrimination on the basis of race, color, national origin, and sex); 
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• Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures non-discrimination against minority 
populations by discouraging programs, policies, and activities with disproportionately high and adverse 
human health or environmental effects on minority and low-income populations; 

• Executive Order 13166, Improving Access to Services for Persons with 
Limited English Proficiency, and resulting agency guidance, national origin discrimination includes 
disc1imination because oflimited English proficiency (LEP). To ensure compliance with Title VI, you 
must take reasonable steps to ensure that LEP persons have mea:n:ingful access to your programs (70 CFR 
at 74087 to 74100); 
Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating 
because of sex in education programs or activities (20 USC §1681 et seq.). 

3. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 3.2 is replaced in its entirety with the following: 

3 .2 The approved direct labor rates stated in the Agreement shall remain in effect for the 
first year of contract services. As, at the option of the Airport, this is a multi-year 
contract, the Airport may approve an annual adjustment to the direct hourly labor rates 
effective on the anniversary date of this Agreement, based on an increase in the 
Consumer Price Index for the preceding twelve (12) months for the San Francisco Bay 
Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under 
the title of: "All Urban Consumers - San Francisco/Oakland/San Jose, California." 
Such adjustment is subject to prior written approval by the Airport and must be 
included in a written modification to the Agreement before any increase labor rate is 
incuned, unless the adjustment is made to meet the requirements of prevailing or 
minimum wage legislative mandates. 

b. Paragraph 4.1 is amended to add a new subcontractor, Parsons Transportation Group, Inc., as 
follows: 

FIRM HOME OFFICE FIELD OFFICE 
OVERHEAD RATE OVERHEAD RATE 

Parsons Transpo1tation Group, Inc. 122.91% 92.38% 

c, Paragraph 7, Direct Labor Rates, is amended to add a new position classification as follows: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Interface Project Manager $95.00 $110.00 

4. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
. the date of this Modification. 

5. Legal Effect. Except as expressly changed by this Modification, all of the tenns and conditions of 
the Agreement shall remain unchanged and in full force and effect. 

·----~-----···.---~--
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INWITNESS WHEREOF, Contractor and City have executed thfa Modification as of the date first 
referenced above .. 

CITY 
AIRPORT COJY.fMXSSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

/-~) 

( / .--r 

Approved as to Fann: 

Denriis J. HeITera 
City Attorney 

By ~.d!.-1 
;rthetWcihlic~ 

Deputy City Attomey 

AIR-550 (8~15) 

CONTRACTOR 

Michael G; Gaspru.TO 

vC)Qdont Otfo 
I J!· ~ 

Authorize!. Si.· ature 
Ismael G. Pua da 
President 

, 

ACJV 
300 California Street, Suite 400 
San Francisco> California 94104 

City Supplier ]]): 0000026292 

. .____ 

Federal Emplciyet ID Number: 47-2360840 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 7 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of February 20, 2018, in San Francisco, 
California, by and betweenACJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agi·eement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution 103-15, the Board of Supervisors approved the Agreement under 
San Francisco Charter Section 9.118 in an amount not-to-exceed $23,000,000; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
of rates through Modification No. 1; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to update rate·s; 
and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modification 
No. 3; and 

G. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No. 4 to 
increase the contract amount and extend the tenn of the agreement. Modification No. 4 also amended 
Appendix B to update rates and make other administrative changes; and 

H. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to update rates through Modification No. 5; and 

I. On October 11, 2017, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate a new subcontractor and new personnel classification, and make other 
administrative changes through Modification No. 6; and 
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J. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to update rates; 
and 

K. On February 20, 2018, by Resolution No. 18-0038, the Commission approved this Modification to 
the Contractor to increase the contract amount by $4,348,000, for a total not-to-exceed amount of 
$22,998,000, and extend the term of the agreement to September 30, 2018; and 

L. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreemenf' shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 
Modification No. 5, 
Modification No. 6, 

dated June 15, 2015, 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017, 
dated July 1, 2017, and 
dated October 11, 2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for a new 
ending date of September 30, 2018. 

3. Section S. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Four Million Three Hundred Forty-Eight Thousand Dollars ($4,348,000) for a 
new total not to exceed amount of Twenty-Two Million Nine Hundred Ninety-Eight Thousand Dollars 
($22,998,000). 

4. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 7, Direct Labor Rates, is deleted in its entirety and replaced with the following: 

7. EFFECTIVE MAY l, 2018, THE APPROVED DIRECT BASE LABOR RATES 
ARE AS FOLLOWS: 

CLASSIFICATION 

Activation Coordinator 
Bal!l!age Handling System Lead 
Bal!l!8.l!e Handling System QA Inspector 
Commission Field Engineer 
Construction Man8.!!er 
Cost Control Engineer 
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RANGE OF RATES 
LOW HIGH 
$54.05 $75.67 
$64.86 $97.29 
$54.05 $81.08 
$48.65 $70.27 
$84.32 $95.13 
$36.66 $57.61 
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Desi!!Il Manager/SEP $70.27 $91.89 
Document Control $32.43 $54.05 
Estimator $37.84 $59.46 
Estimator Lead $59.46 $81.08 
First Source Hire Program (Admin) $16.22 $37.84 
Interface Project Manager $97.76 $113.19 
Intern $16.22 $27.03 
MEP & Commissioning Coordinator $54.05 $75.67 
Office Engineer I $20.95 $31.43 
Office En0neer II $26.19 $41.90 
Office Engineer III .$37.84 $59.46 
Project Controls Manager $70.27 $91.89 
Project Manlli!er $84.32 $105.94 
QA/Code Compliance Coordinator $64.86 $86.48 
Resident Engineer l $36.66 $57.61 
Resident Engineer II $52.38 $73.33 
Resident Enlrineer Ill $64.86 $86.48 
Risk Manager $78.56 $89.04 
Safety Coordinator $54.05 $75.67 
Scheduler $37.84 $59.46 
Security Special Systems Lead $73.51 $95.13 
Senior Cost Control $54.05 $75.67 
Senior Scheduler $59.46 $81.08 
Soecial Inspections $37.84 $59.46 
Sustainability Support Coordinator $48.65 $70.27 
Tenant/Concession Coordinator $54.05 $75.67 

5. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification unless otherwise stated in this Modification. 

6. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modificatio11 as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 

Attest: 

ResollJ!l9l No: J 8-'0038 

Adopted on: Februa1y 20, 2018 

Approved as to Form: 

DenniS J. HeiTei~a 
City Attorney 

By ~,~f?lti 
}7eati;er WolniCJP 
Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

A:utillorized Signature 
Michael G. Gasparro 
Vice President 

Authorized SignaJ re 
Ismael G. Puged.A 
President / 

;/ 
ACJV 
300 California Street, Suite 400 
San Francisco, Califo111ia 94 l 04 

City Supplier ID: 0000026292 

Federal Employer ID Number: 47-2360840 
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San Francisco International Airport 

MEMORAl~DUM 

Janu~y 13, 2015 

TO: Alli.PORT COMNIISSION 
Hon.· Larry Mazzola, President 
Hon. Linda S .. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A Stem 

FROM: Airport Director 

SUBJECT: Award Professional Services Contract No. 10010.41,ProjectManagement . 
Support Services for the New Boarding Area B Project and Professional Services 
Contract.No. 1001 L4 l, .Project Managewent Support S¢rvices for the Teiminall 
Center Renovation Project · 

DIRECTOR1S RECOMWIENDATION: AW ARD PROFESSIONAL SERVICES CONTRACT 
NO~ 10010.41, PROJECTM.ANAGEMENT SUPPORT SERVICES FOR THENEW 
BOARDING AREA B PROJECT TO Tl CUBED - A JOINT VENTURE IN AN AMOUNT 
NOT TO EXCEED $4,300,000 FOR THE-FIRST YEAR OF SERVICES AND AWARD 
PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECTMANAGEJ.v1ENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION PROJECT, TO 
ACNINAN AMQl:JNTNOT TO EXCEED $3,500,00b FOR THE FIRST YEAR OF 
SERVICES 

Executive Summary 

Transmitted herewith for your approval are two proposed Resolutions. 

The first proposed Resolution is to award Profossional Services Contract No. 10010 .41, Project 
Management Support Services (PMSS)for the New Boarding Aiea B Project,. to Tl Cubed- a 
Joint Venture, a joint ventm:e coinprised of Parsons Brinckei"hoff, Inc. and AGS, Inc., _in a:n 
amount not to exceed $4,300,000 for the first year of services, 

The second proposed Resolution is to award Professional Services Contract No. 10011.41, 
PMSS for the Terminal l Center Renovation Project, to ACN a joint venture comprised of 
AECOM and Cooper Pugeda ill an amount not to exceed $3,500,000 for the first year of 
services. 

As part of the Terminal I Redevelopment Program (Tl Program), the New Boarding Area B 
Project and the Tenninal 1 Center Renovation Project will provide for construction of a fully 
integrated boarding area and terminal facility. · 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO.. 1+. 
EDWIN M. LEE 
MAYOR 

LARRY MAZZOLA 

PRESIDENT 

LINDA S, CRAYTON 
VICE PRESIDENT 

ELEANOR JOHNS RICHARD J. GVGGE~HIME PETER A, STERN JOHN L. MARTIN 
AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com 



Airport Commission -2- Jru;iua:ry 13, 2015 

Background 

The New Boardillg Area B Project includes construction of an approximately 550,000 square 
foot boardillg area with 24 gates to replace the existing 40-year old facility, provide for a 
concessfon and amenity program consistent with Terminal 2 and Boarding Area E, and help the 
Airport serve the increasing passenger forecasts. Several of the new gates will be configured to 
accommodate international arrivals. The Project will also include new Passenger Boarding 
Bridges, Pre-Conditioned Air, and 400 Hz power system8; and a new aircraft apron and jet fuel 
hydrant system. · 

The Terminal 1 Center Project includes construction of anew architectural building envelope for 
the Terminal, complete electrical, HV AC, and special systems replacement; renovations and 
upgrades to the check-in facilities and passenger screening checkpoint; a meet and greet area; 
and passenger amenities also e>:onsistent with the Terminal 2 and Boardfug Area E. The Terminal 
1 Center Project will also include a new consolidated common use baggage handling system 
(BHS) and checked baggage screening system. 

On February 18, 2014, by Resolution 14-0026, the Commi!3sion authorized the Director to issue 
a Request for Qualifications/Proposals (RFQ/RFP) for Professional Services Contract No. . · 
10010.41, PMSS for the New Bo.arding AreaB Project and Professional Services Contract No. 
10011.41, PMSS for the Terminal 1 Center Renovation Project and to negotiate with the bighest
ranked proposers. 

On June 2, 2014, Staff issued a combined RFQIRFP for the two Contracts. The Airport received 
five proposals on August 10, 2014 from ACJV (a joint venture comprised of AECOM and 
Cooper Pugeda Management); Abadjis Systems Ltd. ; J+D Aviation (a joint venture betvyeen 
Jacobs andDabri, Inc.); PGH Wong Engineering, Inc.; and Tl Cubed- a Joint Venture (a joint 
venture of Parsons Brinckerhoff, Inc. and AGS, Inc.). 

The Airport assembled a five-member selection panel, consisting of one Allport Commission 
employee and four members of the aviation and/or project management industry, to review and 
score the proposals in accordance with the criteria stated in the RFQ/RFP. The RFQ/RFP stat~d 
that the four highest-ranking respondents would be invited for interviews with the Selection 
Panel. On October 6, 2014, the Selection Panel interviewed four firms, includllg key personnel 
of each firm, and thoroughly appraised their .qualifications. Based on the results of the proposals 
and interviews, the finfil "rankings are as follows: 

1 .. ACJV 
2. Tl Cubed - a Joint Venture 
3. J+D Aviation 
4. PGH Wong Engineering 

449.00 points 
443.60 points 
420.00 points 
410.00 points 

Since one combined RFQIRFP was issued for the selection of two Conirl;!ctors, one for New . 
. Boarding AreaB Project (Contract No. 10010.41) and one for Terminal I Center Renovation 

Project (Contract No. 10011.41), the proposers were :required to submit their "preferred project,, 
with their proposal in a sealed envelope. The highest-ranking proposer, ACN, selected Te:rl:ninal 
1 Center Renovation as their "preferred project".· The next highest ranked proposer, Tl Cubed -
a Joint Venture, was offered the New Boarding Area B project. 



Airport Commission -3- January 13, 2015 

Staff negotiated the scope of services, contract terms and conditions, and fee with ACJV for the 
Terminal 1 Center PMSS contract. The agreed upon initial contract amount for the first year of · 
services for ACJV is $3,500,000. Since the project will be a multi-year, phased project, Staff 
estimates that the total contract amount for ACJV will be $23,000,000 with a total contract 
duration of five years. · 

Staff negotiated the scope of services~ contract terms and conditions, and fee with Tl Cubed - a 
Joint Venture for the New Boarding Area B PMSS contract. The agreed upon initial contract 
amount for the first year of services for the Tl Cubed- a Joint Venture is $4,300,000. Since the 
project will be a multi-year, phased project, Staff estimates that the total contract amount for Tl 
Cubed- a Joint Venture will be $29,000,000, with a total contract duration of six years. 

The contracts will be renewed each year based on ACJV's and Tl Cubed a Joint Venture's 
performance. Since each of the contracts is anticipated to exceed $10,000,000, pending 
Commission authorization, the Airport. Will request the Board of Supervisors' approval for both 
Contracts as required by San Francisco Charter Section 9. l l 8(b ). 

The Contracts Monitoring Division (CMD) reviewed the RFQ/RFP documentation, proposals 
and scoring, and has determined that the sdection process is in compliance with Chapter 14 B 
requirements. CMD has approved a 20% Local Business Enterprise sub-consultant participation 
goal for each Contract, and both ACJV and Tl Cubed - a Joint Venture have individually 
committed to meeting these goals. 

Recommendation 

Based upon the above, I recommend that the Commission award Professional Services Contract 
No. 10010.41, Project Management Support Services for the New Boarding Area B Project, to 
Tl Cubed- a Joint Venture in an ammmt not to exceed $4,300,000 for the first year of services. I 
further recommend that the Commission award Professional Services Contract No. 10011. 41, 
Project Managemer).t Support Services for the Terminal 1 Center Renovation Project, to ACJV in 
an amount not to exceed $3,500,000 for the first year of services. 

Attachment 

Airport Director 

Prepared by: Geoffrey W. Neumayr 
Deputy Air.Port Director 
Design & Construction 



AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. ·1 f:, - G 0 0 5 

AW ARD PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECT 
MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION 
PROJECT TO ACJV IN AN AMOUNT NOT TO EXCEED $3,500,000 FOR THE FIRST 
YEAR OF SERVICES 

WHEREAS, the Terminal 1 Center Renovation Project (Project), as part of the overall Terminal 1 
Redevelopment Program, will provide for a new terminal facility complete with a new 
passenger screening checkpoint and baggage handling system; and 

WHEREAS, on February 18, 2014, pursuant to Resolution 14-0026, the Commission authorized 
the Director to issue a Request for Qualifications/Proposals (RFQ/RFP) for 
Professional Services Contract No. 10010.41, Project Management Support Services 
for the New Boarding Area B Project and Professional Services Contract No. 
10011.41, Project Management Support Services for the Terminal 1 Center 
Renovation Project and to negotiate with the highest-ranked proposers; and 

WHEREAS, on August 10, 2014, the Airport received five proposals in response to the RFQ/RFP, 
from ACJV (a joint venture of AECOM/Cooper Pugeda Management); Abadjis 
Systems Ltd; J+D Aviation (a Joint Venture between Jacobs and Dabri, Inc.); PGH 
Wong Engineering, Inc.; and Tl Cubed-aJoint Venture (a joint venture of Parsons 
Brinckerhoff, Inc. and AGS, Inc.); and 

WHEREAS, the Airport convened a five-member Selection Panel that thoroughly reviewed the 
proposals, interviewed the firms and key personnel; and 

WHEREAS, as the highest-ranked proposer, ACJV chose the Terminal 1 Center Renovation 
Project as their preferred project; and 

WHEREAS Staff has successfully negotiated scope, contract terms and conditions, and fee with 
ACJV for the first year of services on the Terminal 1 Center Renovation Project; and 

WHEREAS, the Project will be a multi-year, phased program, Staff estimates that the total contrac_t 
amount will be an estimated $23,000,000 with a total duration of five years; and 

WHEREAS, the Contract will be renewed each year based on the Airport's evaluation of ACJV's 
quality of work and performance; and 

WHEREAS, since the contract is anticipated to exceed $10,000,000, Board of Supervisors' 
approval is required by San Francisco Charter Section 9. l 18(b ); now; therefore be it 

RESOLVED, that this Commission hereby awards Professional Services Contract No. I 0011.41, 
Project Management Support Services for the Terminal I Center Renovation Project 
to ACJV for an amount not to exceed $3,500,000 for the first year of services; and, be 
it further 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 1 
,,..,. .... .., ~, r.:: 

' ~I - ,I \j tJ J 

RESOLVED, that this Commission directs the Commission Secretary to seek Board of Supervisors' 
approval for Professional Services Contract No. 10011.41, Project Management 
Support Services for the Terminal 1 Center Renovation Project with ACN in 
conformance with San Francisco Charter Section 9. l l 8(b ). 
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I hereby certify that the foregoing resolution was adopted by the Airport Commission 

JAN 2 0 2015 
at its meetingof.-----------------d+-----A-

-....>.o.C~tl~k\.t'-'-'(g'-"=-'~l-'--"'"'']C~k']\-<=-d±+--><>4-{ _· _ 
Secretary 



San Francisco International Airport 

MEMORANDUM 
March 15, 2016 

TO: AIRPORT CO:MJ\1ISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stem 

FROM: Airport Director 

/-,··.·: -~ SFd, 
' ' ' 1 ' ' "' ' ~ \ 

SUBJECT: Approval of Modification No. 2 to Professional Services Contract No. 10011.41, 
Project Management Support Services for the Terminal 1 Center Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO. 2 TO 
PROFESSIONAL SERVICES CO.NTRACTNO. 10011.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER PROJECT WITH ACJV (A JOJNT 
VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT), IN AN AMOUNT NOT 
TO EXCEED $7,050,000 FOR A NEW TOTAL CONTRACT AMOUNT OF $10,550,000 FOR 
SERVICES TIIROUGH APRIL 30, 2017. . 

Executive Summary 

. Transmitted herewith for your approval is a proposed Resolution approving Modification No. 2 
to Professional Services Contract No. 10011.41, Project Management Support Services (PMSS) 
for the Temiinal 1 Center Project (Project) with ACJV (a Joint Venture of AECOM and Cooper 
Pugeda Management), in an amount not to exceed $7,050,000 for a new total contract amount of 
$10,550,000 for services through April 30, 2017. · 

Modification No. 2 provides for the second year of PMSS. 

Background 

The Project includes; construction of a new architectural building envelope for the Terminal 1, 
complete electrical, HV AC, and special systems replacement; new check-in facilities and 

·passenger screening checkpoint; a meet and greet area; secure connectors between Boarding 
Area C, Boarding Area B, and Boarding Area A; a new sterile connector from Boarding Area B 
to the Customs Inspection area; and passenger amenities consistent with Terminal 2 aµd 
Boarding Area E. Additionally, the Project includes a consolidated common use baggage 
handling system and checked baggage screening area. 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 

MAYOR 

LARRY MAZZOLA 

PRESJDENT 
LINDA S. CRAYTON 
VICE PRESIDENT 

THIS PRINT COVERS CALENDAR ITEM NO. _2_ 
ELEANOR JOHNS RICHARD J, GUGGENHIME PETER A. STERN JOHN L. MARTIN 

AIRPORT DIRECTOR 
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Members, Airport Commission -2- March 15, 2016 

This Contract provides PMSS for the Project which includes planning, cost/schedule controls, 
project management, construction management and coordination, special systems technologies 
and integration, design management, special inspections, estimating, sustainability consulting, 
document control, and other administrative support functions. 

On February 18, 2014 by Resolution No. 14-0026, the Commission authorized the Director to 
issue a Request for Qualifications/Proposals for PMSS for the Project and to negotiate with the 
highest-ranked proposer. 

On January 13, 2015, by Resolution No. 15-0005, the Commission awarded a contract to ACJV 
for PMSS in an amount not to exceed $3,500,000 for the first year of services through April 27, 
2016. This Contract is structured as a cost-plus-fixed-fee contract. The total estimated contract 
value is $23,000,000. 

Modification No. 2 is for the second year of services. The Consultant will continue to facilitate 
the development of design and construction documents, and management of construction . 
activities during the second year of services. Staff and ACJV have reached agreement on scope, 
staffing and fee for the second year of services. · · 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub
consultant participation requirement for this Contract and ACJV has committed to meeting this 
requirement 

Recommendation 

Based on the above, I recommend that the Commission approve Modlfication No. 2 to 
Professional Services Contract No. 10011.41, Project Management Support Services for the 
Terminal 1 Center Project with ACJV (a Joint Venture of AECOM and Cooper Pugeda 
Management), in an amount not to exceed $7,050,000 for a new total contract amount of 
$10,550,000 for services through April 30, 2017. 

Attachments 

Jm: 
Airport Director 

Prepared by: Geoffrey W. Neumayr 
Deputy Airport Director 
Design & Construction 



AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRAN\=ISCO 

RESOLUTION NO. 

APPROVAL OF MODIFICATION NO. 2 TO PROFESSIONAL SERVICES CONTRACT 
N0 .. 10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE 
TERMINAL 1 CENTER RENOVATION PROJECT WITH ACJV (A JOINT VENTURE 
·OF AECOM AND COOPER PUGEDA MANAGEMEN'I), IN AN AMOUNT NOT TO 
EXCEED $7,050,000 FOR A NEW TOTAL CONTRACT AMOUNT OF $10,550,000 FOR 
SERVICES THROUGH APRIL 30, 2017 

WHEREAS, on January 13, 2015, the Commission awarded Contract No. 10011.41 to ACJV(a 
Joint Venture of AECOM and Cooper Pugeda Management, for Project 
Management Support Services for the Terminal 1 Center Renovation Project in an 
amount not to exceed $3,500,000 for the first year of services through April 27, 
2016;and 

WHEREAS, Staff has obtained approval from the Board of Supervisors for the full estimated 
contract cost of $23,000,000 for services through April 27, 2020; and 

WHEREAS, Administrative Modification No. 1. was executed 9.uring the first year of services 
and made no changes to the contract amount or duration; and 

WHEREAS, Modification No. 2 is for an additional year of services, and an increase to the 
amount of Contract No. 10011.41 of $7 ,050,000 through April 30, 2017, for a 
new total contract amount not to exceed $10,550,000; and 

WHEREAS, Staff and ACJV have reached agreement on scope, staffing and fee for the second 
year of services; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise sub-consultant participation requirement of 20% for this Contract and 
ACJV has committed to meeting that requirement and is curr:ently projecting 20% 
participation; now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 2 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1 
Center Renovation Project with ACJV (a Joint Venture of AECOM and Cooper 
Pugeda Management), in an amount not to exceed $7,050,000 for a new total 
contract amount of$10,550,000 for services through April 30, 2017. 

at its meeting cf_ 
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TO: 

FROM: 

San Francisco International Airport 

MEMORANDUM 
March 21, 2017 

AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon, Richard J. Guggenhirne 
Hon. Peter A. Stern 

Airport Director 

SUBJECT: Approval of Modification No. 4 to Professional Services Contract No. 10011.41, 
Project Management Support Services for the Terminal 1 Center Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO. 4 TO PROFESSIONAL 
SERVICES CONTRACT NO. 10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR 
THE TERlvfINAL 1 CENTER PROJECT WITH ACJV, INAN AMOUNT OF $8,100,000 FORA 
NEW CONTRACT AMOUNT OF $18,650,000 FOR SERVICES THROUGH APRIL 30, 2018. 

Executive Sunnual}' 

Transmitted herewith for your approval is a ptoposed Resolution approving Modification No. 4 to 
Professional Services Contract No. 10011.41, Project Management Support Services (PMSS) for the 
Terminal 1 Center Project (Project) with ACJV, a Joint Venture of AECOM and Cooper Pugeda 
Management, in an amount of$8, 100,000 for a new contract amount of $18,650,000 for services 
through April 30, 2018. 

This Modification No. 4 provides for the third year of project managementsnpport services. 

Background 

_The Project includes construction of a new ~ffchitectural building envelope for the Tenninal l, 
complete electrical, IN AC, and special systems replacement; new check-in facilities and passenger 
screening checkpoint; a meet mid greet area; secure connectors between Boarding Area C, Boarding 
Area B and Boarding Area A; a new sterile connector from Boarding Area B to the Custom 
Inspection area; and passenger amenities consistent\vith Terminal 2 and Boarding Area E. 
Additionally, the Project includes a consolidated con1mo11 use baggage handling system and checked 
baggage screen area. 

On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this contract to ACN in 
an amount of $3,500,000 for the first year of services through April 27, 2016. 

On March 31, 2015, by Resolution No. 103-15, pursuant to Chaiter Section 9JJ8,the Board of 
Supervisors approved this contract for an amount of$23,000,000 for five years ofservices. 
Administrative Modification No. 1 \Vas executed on June 15, 2015 to add labor classifications, adjt1st 
overhead and labor ratesi and made no change to the contract amount or duration. ,,-1 

/ 
AIRPORT COMMISSION ClTY ANO COUNTY OF SAN FIWJCISCO THIS PRINT COVERS CALENDAR ITEM NO. 
EDWIN M.LEE 
MAYOR 

LARRY MAZZOLA 
PRESIDENT 

LINDA S. CRAYTON 
VICE PRESIDENT 

ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A, STERN !VAR C, SATERO 

AIRPORT DIREC(OR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 w1vw.flysfo.com 
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On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 in 
an amount of $7,050,000 for the second year of services through April 30, 2017 and increased the 
contract amount to $10,550,000. 

Administrative Modification No. 3 \Vas executed on August 22, 2016 to add sub-consultants and 
made no change to the conh·act amount or duration. 

This Modification No. 4 is for the third year of services. The Consultant will continue to facilitate 
the development of design and construction documents, and management of construction activities. 
Staff and ACN have reached agreement on scope, staffing and fee for the third year of services. 

The Te1minal 1 Program approved in the FY 16/17 Capital Plan indudes multiple projects that were 
anticipated to ht? implemented over 10 years. As pa1t of the Tenninal 1 Center and Boarding Area B 
projects, Staff has unde1taken the programming and sche1natic design efforts for the entire Terminal 
1 facility. Through this effort, it became clear that work originally deferred until later in the 
Program's implementation is necessary to meet forecasted passenger growth, gate capacity and 
other operational needs. This work is integral to the Te1minal 1 Center and Boarding Area B project 
scopes. 

The original budget for this contract was $23,000,000. With the increased Project scope and 
additional duration of three years, more staff is needed to suppo1t the Project. The anticipated 
contract amount is now $49,000,000 fot~ eight years of services. This forecast amm1nt is 4.3% of the 
forecast of the design-build contract under ACJV's management, which is within the Airpo1t's 
bt1dget of 5% for these services. The Project remains in budget with the Capital Program. 

In confo1man~e with Chaiter Section 9 .118, Board of Supervisors approval will be required to . 
modify this contract beyond the approved $23,000,000 and te1m of five years. 

The City's Conh·act Monitoring Division has approved a 20% Local Business Enterprise sub-' 
consultant participation requirement for this Contract and ACN has committed to meeting this 
requirement and is cutTently projecting 20% participation. 

Recommendatioll 

Based on the information provided above, I recommend that the Commission approve Modification 
No. 4 to Professional Services Contract No. 10011.41, Project Management Support Services for the 
Terminal 1 Center Project with ACN, in an amount of $8,100,000 for a new total contract amount of 
$18,650,000 for services through April 30, 2018. 

Attachments 

Ivar C. Satero 
Airp01t Director 

Prepared by: Geoffrey W. Neumayr 
Chief Development Officer 
Planning, Design & C<?nstruction 
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AIRPORT COMMISSION 

CITY AND COUNTY Of SAN FRANCISCO 

RESOLUTION NO.. 1 7 '~fl· 0 ~; 8 

APPROVAL OF MODIFICATION NO. 4 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE TERl"VIINAL 1 
CENTER RENOVATION PROJECT WITH ACJV, A JOINT VENTURE, IN AN AMOUNT 
OF $8,100,000 FOR A NEW CONTRACT AMOUNT OF $18,650,000 FOR SERVICES 
THROUGH APRIL 30, 2018 

WHEREAS, on January 20, 2015, by Resolution No. 15-0005, the Commission awarded Contract 
No.10011.41 to ACN, a Joint Venture of AECOM and Cooper Pugeda Management, 
for Project Management Support Services for the Terminal 1 Center Renovation 
Project in an amount of $3,500,000 for the first year of services; and 

WHEREAS, on March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved 
this contract for an amount of $23, 000,000 for five years of services; and 

WHEREAS, Administrative Modification No. 1 was executed on June 15, 2015 to add labor 
classifications, adjust overhead and labor rates, and made no change to the contract 
amount or duration; and 

WHEREAS, on March 15, 2016, by Resolution 16-0079, the Commission approved Modification 
No. 2 for services through April 30, 2017 and increased the contract amount to 
$10,550,000; and 

WHEREAS, Administrative Modification No. 3 was executed on August 22, 2016 to add sub
consultants and made no change to the contract amount or duration; and 

WHEREAS, this Modification No. 4 provides for one additional year of services and increases the 
contract amount by $8,100,000 for a new contract amount of $18,650,000 for services 
through April 30, 2018; and 

WHEREAS, Staff and ACJV have reached agreement on scope, staffing and fee for the third year 
of services; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business Enterprise 
sub-consultant participation requirement of20% for this Contract and ACN has 
committed to meeting that requirement and is currently projecting 20% participation; 
now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 4 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Tenninal 1 
Center Renovation Project with ACJV, in an amount of $8, 100,000 for a new total 
contract amount of $18,650,000 for services through April 30, 2018. 

I hereby cert(!j1 that the foregohzg resolution 'Was adopted by the Airport Commission 

at its meeting qf _________ M_A_R_2_1_2~0,L---17_____,,,, 

%;~-



San Francisco International Airport 

MEMORANDUM 
February 20, 2018 

TO: AIRPORT COMMISSION 
Hon. Larry Mazzol~ President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stem 

FROM: .Airport Director 

SUBJECT: Approval of Modification Nos. 7 & 8 (Annual Renewal) to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1 
Center Renovation Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODJFICATION NOS. 7 & 8 TO 
-PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION PROJECT WITH 
ACN, A JOINT VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT, INC. 
IN AN AMOUNT OF $9,600,000 FORA NEW CONTRACT NOT-TO-EXCEED AMOUNT 
OF $28,250,000 FOR SERVICES THROUGH APRIL 30, 2019. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification Nos. 7 
& 8 to Professional Services ContractNo.10011.41, Project Management Support Services for 
the Terminal 1 Center Renovation Project with ACN, a joint venture of AECOM and Cooper 
Pugeda Management, Inc., in an amount of $9,600,000 for a new Contract amount not to exceed 
$28,250,000 for services through April 30, 2019. 

This is the annual ren~wal of the Contract for the ~ourth year of services. The annual renewal is 
presented in two modifications to accommodate additional approval of this Contract by the 
Board of Supervisors. 

The Project is constructing a new archltectural envelope; complete electrical, mechanical, and 
special systems replacement; new check-in facilities and passenger screening checkpoint; and 
passenger amenities. The Project also includes a new consolidated common use baggage 
handling system and checked baggage screening system, a secure connector to Boarding Area C, 
and a sterile connector to the International Terminal Building. 

This Contract provides Project Management Support Services for the Project. The Contract 
includes design and construction management services, project controls, contract administration, 
cost estimating services, field inspections, and material testing. 

l\IRPORT COMIVJISSION CITY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO. 
MARI< FARRELL LARRY MAZZOLA LlNDA S, CRAYTOf~ ELEANOR JOHNS RICHARD J, GUGGENHIME PETER A. STERN !VAR C. SATERO 
MAYOR PRESIDENT VICE PRES/DENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 wwwJlysfo.com 
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Members, Airport Co:inmission -2- February 20, 2018 

.Background 

On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Contract to 
ACN, a joint venture of AECOM and Cooper Pugeda Management, Inc., in a not-to-exceed 
amount of $3,500;000 for the initial year of services. 

On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved this Contract 
and authorized a not-to-exceed amount of $23,000,000 for services through April 30, 2020. 

The Commission previously approved Contract Modification Nos. 2 and 4 to increase the 
Contract not-to-exceed amount to $18,650,000 and extend the Contract duration to three years. 
Modification Nos. 1, 3, 5 and 6 were administrative modifications to adjust labor rates and add 
new sub-consultants. 

Together, Modification Nos. 7 and 8 increase the Contract not-to-exceed amount by $9,600,000 
for a total Contract not-to-exceed amount of $28,250,000 for the fourth year of services through 
April 3 0, 2019. The total amount agreed to by Staff and ACN will cause the Contract amount to 
exceed the amourit authorized by the Board of Supervisors ($23,000,000). Therefore, Staff 
recommends splitting the annual renewal for the fourth year into two modifications. Splitting the 
modifications will allow services to continue 'Within the amount authorized by the Board for an 
interim period. Staff villl then seek Board approval for the remainder of the annual renewal 
amount. 

Modification No. 7 increases the Contract amount by $4,348,000, for a new Contract not-to
exceed amount of$22,998,000 for services through September 30, 2018. Pendillg approval by 
the Board, Modification No. 8 will further increase the Contract amount by $5,252,000 for a :riew 
Contract not-to-exceed amount of $28,250,000 for services through April 30, 2019. 

The current budget for this Contract is $61,3 25, 000 with an anticipated duration of nine years of 
services. The Contract is funded from the Ascent Program - Phase 1 under the Airport's Capital 
Improvement Plan. The contract budget has increased due to the addition of scope and duration 
to the associated Design Build contract. 

The forecast for this Contrac~ is $61,000,000 for nine years of services, and falls within the 
Contract budget, with the appropriate levels of contingency. 

Because this Contract will exceed the value authorized by the Board of Supervisors, pending 
Commission approval, Staff will .seek Board of Supervisor's approval of Modification No. 8 as 
required by the San Francisco Charter Section 9. 118(b) and anew authorized not-fo-exceed 
amount equal to the Contract budget. 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub
consultant participation requirement for this Contract and ACN has committed to meeting this 
requirement. 

Recommendation 

Based on the above, I recomillend that the Commission approve Modification Nos. 7 & 8 to 
Professional Services Contract No. 10011.41, Project Management Support. Services for the 
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Terminal 1 Center Renovation Project with ACJV, a joint venture of AECOM and Cooper 
Pugeda Management, Inc., in an amount of$9,600,000 for anew Contract not-to-exceed amount 
of $28,250,000 for services through April 30 2019. 

Attachments 

Prepared by: Geoffrey W. Neumayr 
·Chief Development Officer 
Planning, Design & Construction 
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AIRPORT COfVIM!S.SION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 

APPROVAL OF MODIFICATION NOS. 7 & 8 TO PROFESSIONAL SERVICES 
CONTRACT NO. 10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR 
THE TERMINAL 1 CENTER RENOVATION PROJECT WITH ACJV, A JOINT 
VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT, INC., IN AN . 
AMOUNT OF $9,600,000 FOR A NEW CONTRACT NOT-TO-EXCEED AMOUNT OF 
$28,250,000FOR SERVICES THROUGH APRIL 30, 2019 

WHEREAS, the Project is constructing a new architectural envelope, complete electrical, 
HV AC, and special systems replacement, new check-in facilities and passenger 
screening checkpoint, and passenger amenities. The Project also includes a new 
consolidated common use baggage handling system and checked baggage 
screening system, a secure connector to Boarding Area C, and a sterile connector 
to the International Terminal Building; and 

WHEREAS, on January 20, 2015, by Resolution No. 15-0005, the Commission awarded a 
Contract to ACJV, a joint venture of AECOM and Cooper Pugeda Management, 
Inc., for Project Management Support Services for the Terminal 1 Center 
Renovation Project in an amount not-to-exceed $3,500,000 for the first year of 
services; and 

WHEREAS, onMarch31, 2015, by Resolution No. 103-15, the Board of Supervisors approved 
the Contract and authorized the full estimated Contract amount of $23,000,000 for . 
services thrm:igh April 30, 2020; and · 

WHEREAS, on March 15, 2016, by Resolution No. 16-0079, the Commission approved 
Modification No. 2 to this Contract for a new total not-to-exceed amount of 
$10,550,000 for services through April 30, 2017; and 

WHEREAS, on March 21, 2017, by Resolution No. 17-0058, the Commission approved 
Modification No. 4 to this Contract for a new total not-to-exceed amount of 
$18,650,000 for services through April 30, 2018; and 

WHEREAS, by various Modification Nos. 1, 3, 5 and 6 the Contract was amended to adjust 
labor rates and add new subconsultants; and 

WHEREAS, together Modification No. 7 and Modification No. 8 increase the Contract by 
$9,600,000 for a new total contract not-to-exceed amount of$28,250,000 to 
provide for the fourth year of services through April 30, 2018; and 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 
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WHEREAS, Modification No. 7 increases the Contract amount by $4,348,000 for a new 
Contract not-to-exceed amount of $22,998,000 to allow services to continue from 
the current Contract expiration date of April 30, 2018 through September 30, 
2018. The cost of these services are within the amount currently authorized by the 
Board of Supervisors; and 

WHEREAS, Modification No. 8 increases the Contract amount by $5,252,000 for the 
remainder of the fourth year of services for a new Contract not-to-exceed amount 
of $28,250,000 for services from October 1, 2018 through April 30, 2019; and 

WHEREAS, the current budget for this Contract is $61,325,000 with an anticipated duration of 
nine years of services through December 31, 2023; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise (LBE) subcontractor participation requirement of20% for this Contract 
and ACN has committed to meeting that requirement; now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 7 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1 
Center Renovation Project with ACN in an amount of $4,348,000 for a new · 
Contract noHo-exceed amount of $22,998,000 for services through September 
30, 2018; and, be it further 

RESOLVED, that the Corru:bission hereby approves Modification No. 8 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1 
Center Renovation Project with ACN in an amount of$ 5 ,252, 000 for a new 
Contract not to exceed amount of $28,250,000 for services through April 30, 
2019; and, be it further 

RESOLVED, that this Commission hereby directs the Commission Secretary to seek Board of 
Supervisors approval of Modification No. 8 as required by San Francisco Charter 
Section 9. l l 8(b) and a new authorized not-to-exceed amount equal to the amount 
of the Contract budget of $61,325,000 for services through December 31, 2023. 
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TO: 

FROM: 

San Francisco International Airport 

MEMORANDUM 
November 1, 2017 

AIRPORT COMJ\1ISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stem 

Airport Director 

SUBJECT: Summary of the Re-Phased Delivery of the Terminal 1 Program and the Resulting 
Scope, Schedule, and Budget Changes to the New Boarding Area B and Terminal 
1 Center Projects 

The purpose of this memorandum is to describe the evolution of the Terminal 1 Program 
delivery plan, the merits of the resulting changes, the cost and schedule impacts, as well as the 
decision-making process undertaken by Staff 

The new delivery plan brings forward various elements from Phase 2 into Phase 1 to accelerate 
delivery of international-capable gates, reduce impact to airline operations, and deliver 
significant benefits to the passenger experience. The elements moved forward from Phase 2 to 
Phase 1 are Terminal 1 North, Terminal 1 South, and the International Terminal Building 
Connector. 

Additionally, expanded scope of the New Boarding Area Band Terminal 1 Center projects 
includes construction of infrastructure to support an additional four aircraft parking positions; 
expanded square footage to support additional revenue-generating concessions; an upgraded 
state~of-the-art baggage handling system; curbside roadway improvements; expanded mezzanine 
level to support an additional passenger screening checkpoint; a separate employee screening 
checkpoint; and other amenities such as high density wi-fi and an enhanced wayfinding program. 

These changes in the Program phasing and scope have resulted in an increase of $306 million to 
the overall Terminal 1 Program budget, from $2.3 billion to $2.6 billion. The budgets for the 
New Boarding Area Band Terminal Center projects have increased $862 million, from $1.27 
billion to $2.13 billion. These changes were included in the Ascent Program - Phase I as part of 
the Airport's Capital Improvement Plan, which was adopted by the Airport Commission on 
September 5, 2017, by Resolution No. 17-0212. 

Original Phasing of the Terminal 1 Program 
The 01iginal Terminal 1 Program delivery plan consisted of the following significant program 
phases: 

o Preliminary or Adjacent Projects-To allow for construction of the new Boarding 
Area Band the Terminal I Center Renovation, a series of adjacent projects were 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 
MAYOR 

LAHRY MAZZOLA 

PRESIDENT 

LINDA 5. CRAYTON 

VICE PRESIDENT 

ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 
AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650. 821.5000 Fax 650.821.5005 www.flysfo.com 
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completed. These projects included: 

Interim Boarding Area B 

Taxilanes H&M Realignment 

Utility Infrastructure Improvements 

Security Access Office Relocations 

-2-

• Phase 1 - Included the following two projects: 

November 1, 2017 

New Boarding Area B: A reconstruction of Boarding Area B to include international 
arrival swing gates to accommodate up to a 24-gate configuration. 

Terminal 1 Center Renovation: A reconstruction of the central portion of Terminal 1 
providing for a complete replacement of the building envelope. 

• Phase 2-Included the following four projects: 

Terminal 1 South: A reconstruction of the southern portion of Terminal 1 providing 
for a complete replacement of the building envelope and expansion of the new 
Baggage Handling System installed in Phase I. 

Terminal I North: A reconstruction of the northern portion of Terminal 1 providing 
for a complete replacement of the building envelope and expansion of the new 
Baggage Handling System installed in Phase I. 

International Terminal Building Connector: Construction of new sterile and secure 
connectors to the International Terminal Building to support the expansion of 
international operations in Terminal 1. 

Renovation of Boarding Area C: Construction to bring this facility up to current 
Airport standards and code requirements. 

Revised Phasing of the Terminal 1 Program 
The revised Terminal I Program delivery plan is still a multi-phased approach and consists of the 
following significant program elements and added scope: 

• Preliminary or Adjacent Projects - No Change 

• Phase 1 - Includes the following scope: 

New Boarding Area B: Original Scope and the Added Scope as follows: 

o Additional Scope: Airside infrastructure to support an additional four aircraft 
parking positions; expanded concourse width to support additional revenue
generating concessions; expanded mezzanine level to support an additional 
airline lounge space and extension of a sterile corridor to support additional 
international flights; and other amenities such as high density wi-fi and an 
enhanced wayfinding program. 

Terminal 1 Center Renovation: Original Scope and the Added Scope as follows: 

o Terminal 1 South: Original Scope 

o Terminal 1 North: Original Scope less the Boarding Area C Pre-Security 
circulation core 
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o International Terminal Building Connector: Original Scope 

o Additional Scope: Building infrastructure to support an additional four 
aircraft parking positions; expanded square footage to support additional 
revenue-generating concessions; state-of-the-art baggage handling system; 
curbside roadway improvements; expanded mezzanine level to support an 
additional passenger screening checkpoint; separate employee screening 
checkpoint; and other amenities such as high density wi-fi and an enhanced 
wayfinding program. 

• Phase 2 

o Renovation of Boarding Area C: Original Scope plus the Boarding Area C 
Pre-Security circulation core, originally part of the Terminal 1 North Project 

Merits of the Revised Program 
The original Terminal 1 Program was developed in 2013 alongside the Airport's most recent 
long-term activity forecast. The Program phasing took into account the forecasted flight schedule 
in the year 2023. Since 2013, growth has increased faster than originally forecasted. The 
Airport is approximately three years ahead of the passenger forecast and two years ahead of the 
operations forecast. This rapid growth due to additional flights and larger aircraft has resulted in 
an earlier need for the facilities approved in the 2013 Program to support this demand. The 
revised phasing and project scopes support the accelerated forecast demands. 

The other benefits of the revised Program include: 

Delivery of up to four additionai parking positions to accommodate narrow-bodied 
aircraft 
Earlier international operations in_ Terminal I 
More flexibility for future growth and operational changes 
Improved exiting from the boarding area to the arrivals level and baggage carousels 
Additional passenger processing utilizing the latest technologies to allow greater 
efficiency and flexibility 
Enhanced revenue-generating concessions program that maximizes guest exposure 
Earlier connection to Boarding Area C 
Minimized impacts to Airlines and passengers due to an overall shortened construction 
duration for the Terminal 1 Program 
A more contiguous guest experience due to reduced construction phases 
Reduced temporary construction barriers 
Consolidated passenger security screening checkpoint on the departures level and an 
additional passenger security screening checkpoint on the mezzanine level 

Cost Impacts to the Program 
The original Terminal 1 Program budget was $2.3 billion. The revised budget, including the 
additional scope, is $2.6 billion. Of this amount, $2.2 billion is included in the Ascent Program -
Phase I Capital Plan. A portion of the Program budget was included in previous Capital Plans. 
The renovation of Boarding Area C is planned to be included in a future Capital Plan. 
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The following table reflects the original and current budgets for the projects within the Terminal 
1 Program. 

Program Phase 

1·· ...• . .. .. 
-· 

priginalB1Jqget Revised. B~dget 

Preliminary or Adjacent Projects 

Program Management Support $31,975,096 $31,975,096 

Interim Boarding Area B $120,379,482 $131,800,000 

Taxilanes H&M Realignment $38,138,080 $38,570,000 

Utility Infrastructure Improvements $39,606,595 $3,387,561 

Security Access Office Relocations $6,770,619 $6,770,619 

Subtotal Preliminary or Adjacent Projects $236,869,872 $212,503,276 

Phase 1 

New Boarding Area B (BAB) $747,814,617 $747,814,617 

• Added Scope N/A $27,940,383 

New Boarding Area B Subtotal $747,814,617 $775,755,000 

Terminal 1 Center (T1 C) $519,557,718 $519,557,718 

• Terminal 1 South Included in Phase 2 $148,072,529 

• Terminal 1 North Included in Phase 2 $213,479,398 

• International Terminal Building Connector Included in Phase 2 $169,318,740 

• Added Scope N/A $302,918,615 

Terminal 1 Center Subtotal $519,557,718 $1,353,347,000 

Subtotal Phase 1 $1,267,372,335 $2, 129, 102,000 

Phase 2 

Terminal 1 South $148,072,529 Moved to Phase 1 

Terminal 1 North . $237,276,046 Moved to Phase 1 

International Terminal Building Connector $169,318,740 Moved to Phase 1 

Boarding Area C Redevelopment $279,098,076 $302,894,724 

Subtotal Phase 2 $833,765,391 $302,894,724 

Te,rmi~al 1'Progfam Total .. >. $2,338,007,598 . $2,644,500,000 . 

Schedule Impacts to the Program 
Originally, the Terminal 1 Program planned to deliver only the center portion of Terminal 1 to 
support the opening of 17 ail-craft gates in Boarding Area B in March 2019 and 7 additional 

·aircraft parking positions in March 2020. The Program will now deliver 17 aircraft gates along 
with the southern half of the terminal in February 2020 and will deliver the northern half of the 
terminal in November 2022 to support all parking positions throughout the Terminal 1 facility in 
Boarding Area B and Boarding Area C. 

The following table reflects the original and current planned delivery dates for the projects 
within the Terminal 1 Program. 
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Milestone Original Schedule Current Schedule 

Complete Preliminary or Adjacent Projects Complete 

Deliver 9 Aircraft Gates N/A Jul-19 

Deliver 17 Aircraft Gates Mar-19 Feb-20 

Complete Terminal 1 South Aug-22 Feb-20 

Deliver 24 Aircraft Gates Mar-20 May-21 

Complete International Terminal Building Connector Aug-22 May-21 
(Allows lntemationaf Flights in Terminal 1) 

Complete Terminal 1 North 
(Includes Boarding Area C Connector for Passenger 

Jul-24 Nov-22 
Access to the T1 Concessions Program and all 
remaininq gates) 

Complete Boarding Area C Jul-24 TBD 

Decision Making Process for Revised Terminal 1 Program 
The revisions to the Terminal 1 Program were thoroughly analyzed and coordinated with all 
Airport Divisions before the changes were approved. Staff performed financial analysis on the 
re-phasing of the Terminal 1 Program and on the addition of scope to the Program. Staff intends 
to manage the revised Terminal 1 Program within the Cost per Enplaned Passenger (CPE) levels 
committed to in FY16/17. Additionally, some of the added scope resulted in a reduction of the 
CPE as the revenue forecasted to be generated by these project features would off-set financing 
costs. 

Based upon the financial analysis results and the operational benefits of the revised program, and 
after receiving support from the Executive Committee and Executive Advisory Board, the 
Airpo1i decided to proceed with the proposed re-phasing and additional scope of the Terminal 1 
Program. Future agenda items for Terminal 1 Center will reflect a project budget of 
$1,353,347,000 with a duration through 2022 and future agenda items for Boarding Area B will . 
reflect a project budget of $775,755,000 with a duration through 2021 .. 
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Subject: Contract Modification No. 8 - ACJV - Project Managemeii.t Support ·. 

Services for the Terminal 1 Center Renovation Project - Not-to-Exceed 
$61,325,000 

Dear Ms. Calvillo: 

Pursuant to Section 9 .118 of the City Charter, I am forwarding for the Board of Supervisor's 
approval, a modification of a contract between the City and County of San Francisco, by and 
through its Airport Commission ("Commission") and ACN, for Project Management Support 
Services. This contract was originally estimated to be over $10 million and exceed the threshold 
stated in Section 9.118. On March 31, 2015, by Resolution No. 103-15, the Board of 
Supervisors approved the contract for a term of five years and a contract value up to 
$23,000,000. With Modification No. 8, the contract will exceed the value previously authorized 
by the Board of Supervisors. 

The Commission awarded this contract by Resolution 15-0005 on January 20, 2015 to ACN; 
approved the Modification No. 2 by Resolution 16-0079 on March 15, 2016; approved 
Modification No. 4 by Resolution 17-0058 on March 21, 2017; approved Modification No. 7 by 
Resolution 18-0038 on February 20, 2018. Modification Nos. 1, 3, 5, and 6 were administrative 
in nature, executed by the Airport Director. 

By Resolution 18-0038, dated February 20, 2018; the Commission approved Modification Nos. 
7 and 8 to this contract. The Commission authorized a not-to-exceed amount of $28,250,000 for 
services through April 30, 2019. The Airport Director estimates that the total value of this 
contract will not exceed $61,325,000 for services through December 31, 2023. 

Three (3) sets of the following documents are enclosed for review: 
• Proposed Board of Supervisors Resolution; 
•Adopted Airport Commission Resolution No. 15-0005; 
•Memorandum recommending Resolution No. 15-0005; 
•Adopted Airport Commission Resolution No. 16-0079; 
•Memorandum recommending Resolution No. 16-0079; 
•Adopted Airport Commission Resolution No. 17-0058; 
•Memorandum recommending Resolution No. 17-0058; 
•Adopted Airport Commission Resolution No. 18-0038; 
•Memorandum recommending Resolution No. 18-0038; 
• Memorandum from the Airport Director to the Airport Commission dated November 1, 2017; 
•Board of Supervisors Resolution 103-15 - Contract 10011.41; 
•Form SFEC-126 for the Board of Supervisors; 
•Form SFEC-126 for Mayor Farrell; 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 
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MAYOR 

LARRY MAZZOLA 

PRESIDENT 
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Post Office Box 8097 San Francisco, California 94128 Tel 650. 821.5000 Fax 650.821.5005 www.flysfo.com 

IVAR C. SA TERO 

AIRPORT DIRECTOR 
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•Copy of Airport Contract No. 10011.41 with ACJV for Project Management Support Services; 
• Certified First Modification; 
• Certified Second Modification; 
• Certified Third Modification; 
• Certified Fourth Modification; 
• Certified Fifth Modification; 
•Certified Modification No. 6; 
•Certified Modification No. 7; and 
•Modification No. 8. 

Please contact Cathy Widener, Airport Governmental Affairs Manager, at (650) 821-5023 if 
you have questions or concerns regarding this matter. 

Very truly yours, 

Cc: Cathy Widener 
Kristin Allen 
Ryan Louie 
Geri Rayca 
Quoc Truong 
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BOARD of SUPERVISORS 

1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco 94102-4689 

Tel. No. 554-7630 
Fax No. 554-7634 

TDD!TTY No. 544-5227 

London Breed 

PRESIDENTIAL ACTION 

Date: 06.20.2018 

To: Angela Calvillo, Clerk of the Board of Supervisors 

Madam Clerk, 
Pursuant to Board Rules, I am hereby: 

D Waiving 30-Day Rule (Board Rule No. 3.23) 

File No. 

Title. 

18] Transferring (Board Rule No 3.3) 

File No. 180640 

(Primary Sponsor) 

Department 
(P1-imary Sponsor) 

Title. 
Airport Professional Services Agreement - ACJV - a Joint Venture -
Airport's Terminal 1 Center Renovation Project 

From: Government Audit & O~ersight 

To: Budget & Finance Sub 

D Assigning Temporary Committee Appointment (Board Rule No. 3.1) 

Supervisor ________ _ 

Replacing Supervisor ________ _ 

Committee 

Committee 

.•,-. 

c._: 
i - .. i 

:~·-- .l 
··- -.... ~ . 
. - ',-· 
_; __ ··1_, 
·:-~~ r-1 1 

For: Meeting 
(Date) 

------.,.0:----.,.--,.-------~ 

(Committee) 

London Breed, President 
Board of Supervisors 



File No. 180640 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
ACJV - a Joint Venture of AECOM Technical Services, Inc. and Cooper Pugeda Management, Inc. 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

AECOM Technical Services (ACJV, Joint Venture Partner) 

(1) Members of the contractor's board of directors; 

Michael S. Burke: Director, Chairman and Chief Executive Officer 
James H. Fordyce 
Senator William H. Frist, M. D. 
Linda Griego 
David W. Joos 
Robert J. Routs 
Clarence T. Schmitz 
Douglas W. Stotlar 
Daniel R. Tishman: Director, Vice Chairman 
Gen. Janet C. Wolfenbarger, USAF Ret. 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Chairman and Chief Executive Officer: Michael S. Burke 
Executive Vice President, Chief Financial Officer: W. Troy Rudd 
Chief Operating Officer: Randall Wotring 

(3) Any person who has an ownership of20 percent or more in the contractor; 
None 

(4) Any subcontractor listed in the bid or contract; 

Saylor Consulting Group, Inc. 
Cornerstone Transportation Consulting, Inc. 
mlok Consulting, Inc. 
Apex Testing Laboratories 
Turner & Townsend, Inc. 
Parsons Transportation Group, Inc. 
The Thier Group, LLC 
D-Scheme Studio 

(5) Any political committee sponsored or controlled by the contractor 

None 



Cooper Pugeda Management, Inc. (ACJV Joint Venture Partner) 

(1) Members of the contractor's board of directors; 

Ismael G. Pugeda 
Jeffrey J. Cooper 
Stephen J. Cox 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Ismael G. Pugeda, President 
Jeffrey J. Cooper, Vice President 

(3) Any person who has an ownership of 20 percent or more in the contractor; 

Ismael G. Pugeda 
Jeffrey J. Cooper 

(4) Any subcontractor listed in the bid or contract; 

Saylor Consulting Group, Inc. 
Cornerstone Transportation Consulting, Inc. 
mlok Consulting, Inc. 
Apex Testing Laboratories, Inc. 
Turner & Townsend, Inc. 
Parsons Transportation Group, Inc. 
The Thier Group, LLC 
D-Scheme Studio 

(5) Any political committee sponsored or controlled by the contractor 

None 

Contractor address: 
AECOM: 300 California Street, Suite 600, San Francisco, California 94104 
Cooper Pugeda Management, Inc.: 65 McCoppin Street, San Francisco, California 94103 
Saylor Consulting Group, Inc.: 505 Montgomery Street, 11th Floor, San Francisco, CA 94111 
Cornerstone Transportation Consulting, Inc.: 241 5th Street, San Francisco, CA 94103 
Mlok Consulting, Inc.: 285 Ocean Avenue, San Francisco, California 94112 
Apex Testing Laboratories, Inc.: 3450 Third Street, Suite 3E, San Francisco, California 94124 
Turner & Townsend, Inc. 11 East 26th Street, 5th Floor, New York, NY 10010 
Parsons Transportation Group, Inc.: 100 West Walnut Street, Pasadena, CA 91124 
The Thier Group, LLC: 3749 Buchanan Street, #475266, San Francisco, CA 94147 
D-Scheme Studio: 222 gth Street, San Francisco, California 94103 

Date that contract was approved: I Amount of contract: 
(By the SF Board of Supervisors) Not-to-exceed $61,325,000 

Describe the nature of the contract that was approved: The contractor will provide project management support services to 
assist the Airport for the Airport's Terminal 1 Center Renovation Project ("Project") in a coordinated and methodical manner. 
Specific areas of expertise required include: Airport boarding area design management and. construction phasing, project-level 
cost/schedule controls, solicitations and contract preP,aration, alternative project delivery processes, project 
management/construction management coordination, cost estimating, industry outreach/workshops, document control, program 
management systems, and other administrative support functions and operations. The Project will include the central area of 
the main Terminal 1 building, including construction of a new consolidated passenger screening checkpoint, pre-security ticket 
counters and concessions, as well as post-security passenger amenities consistent with Terminal 2 and Terminal 3 Boarding 
Area E and to meet the increasing passenger forecast envisioned. 
Comments: Requesting Board of Supervisors to approve the Professional Services Agreement for Airport Contract 10011.41-
Proj ect Management Support Services for Terminal 1 Center Project between ACJV - a Joint Venture and the City and County 
of San Francisco for nine years of services with an anticipated final contract value not-to-exceed $61,325,000. 

This contract was approved by (check applicable): 

Dthe City elective officer(s) identified on this form 

0 a board on which the City elective officer(s) serves: San Francisco Board of Super\risors 
Print Name of Board 



D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, l Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 




