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The Ada c hi Fund wi l l be a vi t a l f i r s t - of - i t s -
ki nd me di a pr ogr a m of t he Of f i c e of t he Sa n
Fr a nc i s c o Publ i c De f e nde r de ve l ope d i n
pa r t ne r s hi p wi t h Compound, a nd a wa r d- wi nni ng
Sa n Fr a nc i s c o ba s e d c ul t ur a l c r e a t i ve s t udi o
a nd pr oduc t i on c ompa ny, Eve n/ Odd.

Our goa l i s t o i l l umi na t e t i me l y s t or i e s a nd
uns e e n pe r s pe c t i ve s of t he US c r i mi na l l e ga l
s ys t e m t hr ough s e mi na l doc ume nt a r y f i l m,
vi de os a nd phot oj our na l i s m t ha t i nf or m a n
unde r s t a ndi ng of t he huma n i mpa c t of “ j us t i c e ”
on our c ommuni t i e s , a nd i nf l ue nc e our v i s i on
f or a n e qua l a nd j us t s oc i e t y.

The  Ada c hi  Fund 
Ove r vi e w
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We c r e a t e d t he Ada c hi Fund i n honor of t he l a t e
J e f f Ada c hi , Sa n Fr a nc i s c o‘ s e l e c t e d Publ i c
De f e nde r f r om 2003 unt i l hi s une xpe c t e d pa s s i ng
i n 2019. I t wa s unde r J e f f ’ s l e a de r s hi p t ha t t he
Of f i c e of t he Publ i c De f e nde r r os e i n pr omi ne nc e
t o be one of t he mos t e f f e c t i ve a nd i nf l ue nt i a l
publ i c de f e nde r of f i c e s i n t he US.

As ma ny of hi s c ol l e a gue s a nd c ons t i t ue nt s we r e
a wa r e , J e f f wa s a n a c c ompl i s he d a t t or ne y but
a l s o a n a wa r d- wi nni ng doc ume nt a r y f i l mma ke r . He
of t e n c ompa r e d s hoot i ng a f i l m t o pr e pa r i ng f or
t r i a l , a nd f r e que nt l y f ound a wa y t o me r ge bot h
of t hos e t a l e nt s i nt o c ompe l l i ng s t or i e s f or t he
publ i c , a s we l l a s t he j us t i c e s ys t e m. The Fund
i s bor ne f r om t hi s i ns pi r e d hi s t or y.
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The Adachi  Fund wi l l  be compr i sed of  t hr ee 
c ompl e me nt a r y f or ms  of  doc ume nt a r y me di a ,  c r e a t e d by 
l oc a l  a r t i s t s  a nd pr oduc e r s :

1)  I t  wi l l  c r e a t e  c i ne ma t i c - qua l i t y  shor t  f i l ms t ha t  
s pot l i ght  s t or i e s  f r om our  c r i mi na l  l e ga l  s ys t e m,  a s  
di s c ove r e d t hr ough t he  uni que  l e ns  a nd e xpe r i e nc e  of  
publ i c  de f e nde r s  a nd t he i r  c l i e nt s .

2)  Our  vi s i on i s  f or  t he  Fund t o  us e  vi br a nt  
phot oj our nal i sm t o  c a pt ur e  “ mi c r o- s t or i e s ”  of  t he  l e ga l  
s ys t e m s o a s  t o  dr a w a t t e nt i on t o  de t a i l s  of  da i l y  l i f e  
t ha t  c ont r i but e  t o  t he  l a r ge r  na r r a t i ve s  we  de pi c t  i n  
f i l ms  a nd s e nt e nc i ng vi de os .  

3)  The  Fund wi l l  pr oduc e  vi de o bi ogr a phi e s ,  or  
“ sent enci ng v i deos , ”  t ha t  a r e  us e d by publ i c  de f e nde r s  
t o  i n t r oduc e  c our t s  t o  i l l umi na t e  t he  of t e n ove r l ooke d 
huma n s i de  of  t he i r  c l i e nt s  dur i ng s e nt e nc i ng.
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As publ i c de f e nde r s , our r ol e i s t o e ns ur e t ha t a l l pe opl e a r e a f f or de d t he i r c ons t i t u t i ona l r i gh t
t o de f e ns e wi t hi n our c r i mi na l l e ga l s ys t e m; i t i s our r e s pons i bi l i t y t o ba l a nc e t he na r r a t i ve i n
a nd out s i de t he c our t r oom, a nd ma ke c e r t a i n t ha t i t i s n’ t j us t t hos e wi t h me a ns who ha ve t he
oppor t uni t y t o be he a r d, but t ha t a l l pe opl e a r e gi ve n a f a i r a nd e qua l c ha nc e t o t e l l t he i r s t or y.

Thi s i s t he dut y a nd s pi r i t by whi c h t he Ada c hi Fund wa s c r e a t e d. We s e e a huma n s i de of j us t i c e
t ha t i s of t e n ove r l ooke d by t he publ i c , a nd i gnor e d by t he c our t s . And we of t e n a s k our s e l ve s , “ wha t
woul d be t he i mpa c t i f e ve r yone ha d a c c e s s t o t he s t or i e s we he a r ? ” “ How di f f e r e nt woul d our j us t i c e
s ys t e m be i f pol i c i e s we r e ba s e d on pe opl e , not j us t s t a t i s t i c s ? ”

The Ada c hi Fund wi l l br i ng t ha t vi s i on t o l i f e . Our goa l : r e - huma ni z e a s ys t e m t ha t ha s e vol ve d t o
i nhe r e nt l y de huma ni z e pe opl e i t a f f e c t s .
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Compound | Communi cat i ons and I mpact St r at egy, The Adachi Fund

Compound i s a San Fr anci sco- and Seat t l e- based cr eat i ve communi cat i ons st udi o whose r ol e i s t o manage
and di r ect t he Fund’ s communi cat i ons and i mpact st r at egy. Led by Sant hosh Dani el , t he st udi o’ s cur r ent
and past par t ner s i ncl ude Bi l l & Mel i nda Gat es Foundat i on, Vi r gi n Amer i ca, Medi um, U. S. Depar t ment of
St at e, Smi t hsoni an, Oakl and Museum of Cal i f or ni a and Umpqua Bank; and pr oduct i ons such as t he Open
Account podcast and f i l m Li qui d Fl ow. Dani el al so br i ngs exper i ence as f or mer head of The Gl obal Fi l m
I ni t i at i ve; advi sor t o medi a f unds such as t he Cal i f or ni a Document ar y Pr oj ect and Cal i f or ni a Ar t s
Counci l Publ i c Medi a Gr ant s; boar d member of Cal i f or ni a Humani t i es and Found Sound Nat i on; and advi sor
t o t he Quent i n Cooks pr of essi onal pr ogr am ( San Quent i n St at e Pr i son) , t o hi s r ol e wi t h t he Adachi Fund.

Even/ Odd | Cr eat i ve Di r ect i on and Pr oduct i on, The Adachi Fund

Even/ Odd i s an awar d- wi nni ng San Fr anc i sco and Los Angel es based cul t ur al cr eat i ve st udi o, r esear ch
t eam, and pr oduct i on company whose r ol e i s t o l ead t he Fund’ s cr eat i ve di r ect i on and pr oduct i on of al l
cont ent . Led by Mohammad Gor j est ani and Mal col m Pul l i nger , t he st udi o has ear ned a Cannes Li on, The
Tr i beca X Awar d, 4 Webby Awar ds, The Gr and Jur y Pr i ze at SXSW, Cl i o Awar ds, and has been f eat ur ed by
out l et s i ncl udi ng The Guar di an, New Yor k Ti mes, The At l ant i c , VI CE, The New Yor ker , and mor e. They ar e
a pr oud, mi nor i t y- owned st udi o wi t h i ndust r y l eadi ng i nc l usi v i t y pr act i ces pr ovi di ng pl at f or m f or
di ver se and ur gent voi ces, and Gor j est ani and Pul l i nger br i ng over 20 year s of col l ect i ve cr eat i ve
mul t i - di sc i pl i nar y exper i ence t o t hei r r ol e wi t h t he Adachi Fund. See t he wor k — www. evenoddf i l ms. com
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Key Partners Who Will Collaborate with Public Defender’s Office:

http://www.evenoddfilms.com
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Near l y 40 pe r c e nt of pe opl e booke d i nt o t he Sa n
Fr a nc i s c o Count y J a i l a r e bl a c k. Me a nwhi l e , Sa n
Fr a nc i s c o’ s bl a c k popul a t i on ha s de c l i ne d a t a n
a s t oni s hi ng pa c e a s t he Ci t y ha s be c ome
younge r , mor e e duc a t e d, a nd mor e a f f l ue nt —
l e a vi ng Bl a c k de f e nda nt s f r e que nt l y a s ki ng,
“ How i s t hi s a j ur y of my pe e r s ? ”

Wha t i s t he huma n i mpa c t of t hi s ? Thi s i s wha t
we wi l l e xpl or e by r e ve a l i ng wha t ha ppe ns whe n
a f unda me nt a l Ame r i c a n va l ue a nd gua r a nt e e i s
not of f e r e d t o our own c i t i z e ns , t hr ough
i nt i ma t e s t or i e s f r om a l l s i de s of t hi s i s s ue —
de f e nda nt s , l a wye r s , a nd j ur or s .

h
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The Uni t e d St a t e s Supr e me Cour t ha s r e c ogni z e d
t ha t our s ys t e m i s “ f or t he mos t pa r t a s ys t e m
of pl e a s , not a s ys t e m of t r i a l s , ” a nd t ha t
pl e a ba r ga i ni ng i s not “ s ome a dj unc t t o t he
c r i mi na l j us t i c e s ys t e m; i t i s t he c r i mi na l
j us t i c e s ys t e m. ” Ye t , t he publ i c ge ne r a l l y
t hi nks t ha t a l l pe opl e who pl e a d gui l t y t o a
c r i me a r e a c t ua l l y gui l t y , a nd t ha t a l l
i nnoc e nt de f e nda nt s r e j e c t pr os e c ut or s ’ pl e a
of f e r s — pr oc e e di ng t o t r i a l , s e c ur e i n t he
be l i e f t ha t t he i r i nnoc e nc e wi l l pr ot e c t t he m
f r om c onvi c t i on. The r e a l i t y , howe ve r , i s t ha t
onl y a s ma l l por t i on of c a s e s e ve r go t o
t r i a l . Do i nnoc e nt pe opl e r e a l l y pl e a d gui l t y ,
a nd i f s o, wha t pr e s s ur e s doe s t he c r i mi na l
l e ga l s ys t e m pl a c e on t he m t o do s o?
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The 
Ada c hi  

Fund

A s t or yt e l l i ng 
pr oj e c t  f r om The  
Sa n Fr a nc i s c o 
Of f i c e  of  t he  
Publ i c  De f e nde r  
i n Pa r t ne r s hi p 
Wi t h Eve n/ Odd 
a nd Compound

OFFI CE OF THE PUBLI C DEFENDER

Ma t t  Gonz a l e z  - ma t t . gonz a l e z @s f gov. or g
Ha di  Ra z z a q - ha di . r a z z a q@s f gov. or g
Ca r ol yn Goos s e n - c a r ol yn. goos s e n@s f gov. or g

EVEN/ ODD

Moha mma d Gor j e s t a ni  - mo@e ve noddf i l ms . c om 
Ma l c ol m Pul l i nge r  - ma l c ol m@e ve noddf i l ms . c om 

COMPOUND

Sa nt hos h Da ni e l  - s a nt hos h. da ni e l @gma i l . c om

THANK YOU!
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