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FILE NO. 140061 | ORDINANC {O.

[Administrative Code - Plaza Program]

Ordinance amending the Administrative Code by adding Chapter 94, Sections 94.1
through 94.7, to establish a Plaza Program that coordinates City activities in some City-
owned plazas on public property and public right-of-way, to create a process to identify
stewards to activate plazas under the jurisdiction of the Division of Real Estate and
regulate such plazas, establishing administrative fees for the Plaza Program, and
affirming the Planning Department’s determination under the California Environmental
Quality Act. |

NOTE: Unchanged Code text and uncodified text are in plain Arial font.
Additions to Codes are in single-underline italics Times New Roman font.

Deletions to Codes are in S-H‘bkeﬁkreugh—bt&kes—ﬁmes%lew—&emaﬁfsm
Board amendment additions are in double-underlined Arial double-underlined Arial font.

Board amendment deletions are in strikethrough-Arial-font.

Asterisks (* * * *)indicate the omission of unchanged Code
subsections or parts of tables.

Be it ordained by the People of the City and County of San Francisco:

Section 1. Findings.

(a) Through innovétive approaches to transforming the public realm, San Francisco
has demonstrated nationally-recognized and innovative leadership with new and unique types
of public spaces. With these successes, there is now a need for a systemic program to
manage some City-owned urban plazas that benefit San Franciscans.

(b), This Board of Supervisors intends for various City, private, nonprofit, and
neighborhood groups to collaborate their efforts to provide Iong-term activation and/or

maintenance to some plazas.

Mayor Lee, Supervisor Coher’ .
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(c) The City currently lacks dedicated coordination of activities in City-owned plazas
that fall outside of traditional San Francisco Recreation and Parks Department jurisdiction and
functions. There is no City staff dedicated to coordinating the Citywide, cross-departmental
efforts to maintain and/or activate these spaces, and, as a result, there can be a lack of
cohesion and policy-level coordination of the various City efforts to foster mnovatlve
approaches and partnershlps for these public spaces.

(d) Various City programs and initiatives have demonstrated success in encouraging
public realm engagement between the City and local stékeho‘lders, including, but not limited
to, the Planning Department’s Pavement to Parks Program, Recreation and Parks
Department partnership opportunities,'vthe Department of Public Works Street Parks Program,
development-enabled new open spaces (Planning Departmén't), Octavia Boulevard Interim
Use Projects (Mayor's Office of Economic and Workforce Development, “OEWD?”), Living
Innovatlon Zones (Mayor’s Office of Civic Innovation), and invest in Neighborhoods (OEWD).

(e) Other national and international cities have adopted similar approaches that fall
outside traditional recreation and parks department jurisdiction and functions and also utilize
community-supported open space partnershibs. These include, but are not limited to, the New

York City Department of Transportation Plaza Program, the Philadeiphia University City

| District “Porch” at 30th Street Station, the Latham Square Project in Oakland, and the Paris

Plage in Paris, France.

() OEWD convened over 20 meéetings of interdepartmental working‘groups and
multiple meetings with relevant stakeholders to: (1) identify vérious existing and related City
public realm partnership efforts and (2) identify op'portu‘nities for coordination. |

- (9) An outgrowth of this effort was the creation of the Plaza Program Strategy, which
further describes implementation guidelines and processes. A copy of this Strategy is on flle

with the Clerk of the Board of Supervisors in File No.140061 and is incorporated herein by

Mayor Lee, Supervisor Cohen -
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reference. This effort also led to the establishment of the following goals related to Plaza
Program created by this Ieg'islation:

(1) Continue to strengthen San Francisco’s vibrant communities by lowering City
barriers to community and economic development-enhancing partnerships for City-owned
open space;

(2) Improve the City’s ability to provide more safe, clean, and active City-owned open
space than are currently possible with existing C'ityrresources;

(3) Adopt innovative approaches to activate and manage Plazas in the urban public
realm and share these approaches nationally;

(4) Work toward operational and fiscal sustainability of‘ the Plazas as revenues
generated in a Plaza could support Plaza activation, ‘maiht'enance, and operations costs and, -
in cases of excess revenues, éross—fund other Plazas;

(5) Dedicate a staff person assigned to coordinating the Citywide, cross-departmental .
efforts to maintain and/or activate these spaces;

(6) Establish an Interagency Plaza Program Working Group (the “Plaza Working
Group”) to advise the Plaza Program Coordinator, the Directors of Department of Public
Works (“DPW”) and Réal Estate Division (“RED"), as well as the Board of Supervisors, on
Plaza Program actions, steward selection criteria, evaluation, and processes; ‘

| (7) Develop by April 152014, standardized agreements and administrative processes,
ihcluding documents that describe and establish management protocols for Plaza Program:
partner obligations, liabilities, and requirements; and,
| (8) Facilitate the addition of at least three Plazas to the program by December 31,

2014.

Mayor Lee, Supervisor Cohen
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(h) Although capital improvements may occur, the main objective of the Plaza Program
is not to build new plazas, but to capture long-term, sustainable approaches for Plazas and
their associated stakeholders as these viable opportunities emerge from existing City efforts.

() Plazas that will be included in the Plaza Prbgram will generally meet the following
criteria:

(1) Public property under the jurisdiction of a City Department other than the
Recreation and Parks Department;

(2) Public spaces that are generally permanent in nature;

(3) Pedestrian plazas that are generally over 2,000 square feet, but are not primarily
an active recreatio_nal facility or urban agriculture; |

(4) Public property, including open space areas, that have a demonstrable need for:
(a) an operations and maintenance solution and/or (b) activation;

| (5) Areas that have a location with high potential for natural activation (e.g., near an
existing commercial corridor, high pedestrian and/or bicycle traffic, active local community,
etc.) and where there is viable potential that activation could support Plaza maintenance,
operations, and/or additional activation funding needs for the Plaza, if that is the main funding
strategy;

(6) Locations where there is an existing community interest in activating that specific
public open space; |

(7) Projects with at least one identified potential partner that has demonstrated
capacity to take on stewardship of the space for the length of the lease, license, or permit
term; and, | |

(8) Sites with potential to leverage related City efforts.

(i) This Ordinance is accompanied by companidn legislation to support administration

of the Plaza Program. This related legislation includes amendments to the Planning Code,

Mayor Lee, Supervisor Cohen
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Police Code, and Public Works Code, copies of which are on file with the Clerk of the Board of
Supervisors.in File Nos. 140062, 140063 and140064, respectively, and are incorporated
herein by reference. |

(k) The Planning Department has determined that the actions contemplated in this
ordinance comply with the California Environmental Quality Act (California Public Resources
Code Sections 21000 et seq.). The Board of Supervisors hereby affirms this determination.
Said determination is on file with the Clerk of the Board of Supervisors in File No. 140061 and

is incorporated herein by reference.

Section 2. The Administrative Code is hereby amended by adding Chapter 94,
Sections 94.1 to 94.7, to read as follows:

CHAPTER 94: THE SAN FRANCISCO PLAZA PROGRAM

SEC. 94.1. DEFINITIONS.

“Plaza” is City-owned land: (a) where the public may gather and participate in commercial or

non-commercial offerings, including, but not limited to, arts activities: entertainment: food. drink,

and/or other refreshment; retail sales; sports; and general recreation, (b) that is managed fully or

partially by a steward or permittee, and (c) that the Board of Supervisors has approved as a Plaza

under the Plaza Program adoption process defined herein.

“City Plaza” is a Plaza, as defined in this Section, that is not located on public right-of-way.

“Street Plaza” is a Plaza, as defined in this Section, that is located on public right-of-way and

subject to the permitting jurisdiction of the Department of Public Works (“DPW?”).

“Steward” is: (a) any educational, recreational or social agency, or any bona fide fraternal,

charitable, or religious or benevolent or any other nonprofit organization or any public agency which

organization or agency is exempt from taxation under the Internal Revenue laws of the United States as

a bona fide fraternal, charitable, religious, benevolent, or nonprofit organization or a public agency

Mayor Lee, Supervisor Cohen
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with programs based in San Francisco and (b) an organization or agency with a strong, demonstrated

connection to the neighborhood in which the Plaza is located.

SEC. 94.2. PLAZA PROGRAM.

(a) Establishment. There is hereby created a Plaza Program for the City and County of San

Francisco. The Plaza Program shall be a joint effort of the Office of Economic and Workforce

Development (“OEWD”), Real Estate Division (“RED”), and DPW. any successor agency(ies) or

department(s).

(b) Functions. The Plaza Program shall:

(1) Coordinate principles and practices in Plazas designated under the Plaza Program with

other public agencies operating similar public realm initiatives and projects in the City.

(2) Be responsible for development and administration of program implementation, polices,

and strategies.

(3)_Sustain strategic partnerships with community organizations, nonprofit organizations, and

businesses that have a stake in approved Plazas and, more broadly, in supporting and enhancing these

Plazas City-wide.

(4)_Establish financial sustainability opportunities to support the Plaza Program through the

adoption of administrative fees.

(5) Explore efforts to cross-subsidize approved program Plazas by leveraging revenue

generated in Plazas that exceeds the cost of managing and operating that Plaza and directing a portion

of these excess funds to support other Plazas that have a demonstrated funding need.

(6) Seek Stewards for Plazas through a Steward identification process that utilizes existing Ciz‘y

partnership efforts where possible and builds strong relationships with Stewards.

(7) Network communication and coordinate efforts of the various Stewards within the Plaza

Program.

Mayor Lee, Supervisor Cohen
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(8) Identify opportunities to streamline permitting for active uses of Plazas so that barriers to

event permitting can be minimized.

(9) Encourage Plaza Stewards and permittees to maximize events and activities that are fee to

the public.
(10) Place jurisdiction of Plazas in either DPW or RED and consider recommendations of the

Director of DPW and/or RED for Plaza inclusion in the Plaza Program under the respective

jurisdiction of each department.

(11) Present Plazas. with DPW or RED Director recommendations concernz’n,ér Plazas to be

placed within the respective jurisdiction of each department, to the Board of Supervisors for approval

along with any necessary permits and authorizations including. but not limited to, Street Encroachment

Permits, Street Vacation Ordiviances, licenses: or leases.

(12) Collect Plaza participation data and user feedback, and use established criteria to

evaluate Steward performance outcomes in various areas, including economic, activation, and

community engagement.

(13) Support development of long-term maintenance and activation partnerships as successful

Plazas emerge through various City and private efforts. Some Plazas also may have parallel capital

improvement processes which should be planned collaboratively with the Plaza Program. However,

the affected City Departments should implement these capital funding efforts independently or in

association with the Steward or permittee.

(14) Strive to ensure that Plazas remain accessible to the public, to the maximum extent

feasible. with a recognition that some small number of restricted access events may be helpful in

supporting Plaza operations.

. (13) Support the City goal of continuing to be a national and international leader in public

realm innovation,

Mayor Lee, Supervisor Cohen
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(c) Report. The Plaza Program will prepare an impact analysis report after the first two years

of Program establishment and every five years thereafter. Said report(s) shall be submitted to the

Board of Supervisors and available to the general public.

SEC. 94.3. REGULATIONS FOR CITY PLAZAS.

" (a)_All City Plazas shall be administered by the Director of RED pursuant to the requirements,

rules, and regulations set forth herein or in regulations that the Director of RED adopts.

(b) Steward Identification Process. The Plaza Proeram shall issue requests for proposals

(“RFP’) to identify a Steward for each City Plaza. The Plaza Program shall accept the RFP by a

specified deadline and the RFP submittals shall include all required information and documents.

(c) Upon issuance of any RFP, the Director of RED shall post the Plaza site with a notice of

issuance of the RFP and place a similar request on the Department’s website. The Director of RED

shall make reasonable efforts to keep the Plaza site notice visible and legible until the deadline for

submitting the RFP.

(1) Operational Requirements. Among other information required for submission as part of

the REP, the applicant shall specify the number of restricted access events, if any. that will be held

annually, which number shall not exceed eicht (8) such events.

(d) The following operational requirements shall apply to City Plazas and shall be postedin a

prominent location in each City Plaza:

(1) Peddling and Vending Merchandise. No person shall bring. or cause to be brought for the

purposes of sale or barter, or have for sale, or sell in exchange, or offer for sale or exchange any

goods. wares. or merchandise in the City Plaza, except for which the City and County of San Francisco

issues any required permit or other authorization. Notwithstanding the above provision, the sale or

distribution of newspapers. periodicals, or other printed or otherwise expressive material is allowed

subject to the applicable requirements of the Public Works Code.

Mayor Lee, Supervisor Cohen
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(2) Performance of Labor. No person. other than authorized City personnel. shall perform any

labor, on or upon the Plaza, including, but not limited to, taking up or replacing soil, turf. eround.

pavement, structures, trees, shrubs. plants, grass, flowers. or similar activities without prior permission

QO © 00 N o ()] A W N

from the Director of RED.

(3) Camping Prohibited. The proVisi'ons of Park Code Section 3.12 concerning camping shall

apply to the Plaza except that the RED shall administer these provisions.

(4) No Unpermitted Structures. There shall be no stationing or erecting of any structure(s) on

the Plaza without prior permission from the Director of RED.

- (9) No Smoking. Pursuant to the Municipal Code. smoking is prohibited on any unenclosed

area of property in the City and County of San Francisco that is under the jurisdiction of any City

department if the property is a park. square, garden, sport or playing field pier. or other property used

for recreational purposes. or as a farmers’ market. Given the use of the subject areas as an outdoor

public plaza, this prohibition on smoking shall apply to City Plazas.

(6) Other Restrictions.

(A) There shall be no skateboarding, bicycle riding, or pets off leash without prior

permission from the Director of RED.

(B) There shall be no littering, feeding of wildlife, or defacing of public property.

(C) No alcohol is allowedto be consumed in City Plazds without prior permission from

the Director of RED and all required City and State authorizations and permits.

(D) General Advertizing is prohibited.

(e) Additional Requirements Adopted at Time of City Plaza Approval. Other reculations and

requirements, including hours of operation, shall be adopted when each City Plaza is legislatively

approved and incorporated into the Plaza Program. Such regulations and requirements shall be

posted in g prominent location in each City Plaza.

(f) Lease or License Terms.

Mayor Lee, Supervisor Cohen
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(1) The terms of operation, use, and maintenance of a City Plaza shall be specified in a RED

lease or license that is subject to approval of the Board of Supervisors. These terms shall include, but

are not limited to, scope of permissible activities: daily, weekly, and/or monthly time periods authorized

for Steward use and activities and the scope of such use and activities: a minimum number of vearly

programmed events: permissible number of annual restricted access events, if any: Steward liability,

indemnity, and insurance, as approved by the City Risk Manager or successor agency; On-going

community engagement plan; strategies to engage with existing City programs: authorized signage

program.: the expiration date of the lease or license; remedies for violating the license or lease,

including terminqtion; and payment of fees. including any administrative fees as set forth in Section

94.7.

(2)_The term of a City Plaza Lease or License shall be no longer than five (5) years. provided,

however, that in unique circumstances or in cases where the Steward installs significant improvements

as part of the lease or license, the Director of RED is authorized to provide for a longer term.

(3) The lease or license shall require that the Steward submit a monthly calendar of events to

the local District Police station. the Director of RED, and the Plaza Procram thirty (30) days prior to

the start of the subject month.

(2) Exceptions to Operational Requirements and Terms of the Lease or License.

(1) Operational Requirement Exceptions. From time to time and due to unique circumstances, '

the Operational Requirements set forth above in Subsections (d) or (e) may not be appropriate for a

particular event. In such cases, and after a duly noticed public hearing, the Director of RED may issue

an exception to the requirements of Subsection (d) or (e) if he or she finds in his or her sole discretion

that the public interest would be served by the grant of the exception.

(2) Lease or License Terms Exceptions. Afier written request from a Steward, the Director of

RED is authorized to issue non-material exceptions or other minor amendments to the terms of a City

Plaza lease or license. The Director shall issues such exceptions in writing, retain the eranted

Mayor Lee, Supervisor Cohen
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exceptions in a file available for public review, and shall post such correspondence on the

Department’s and Plaza Program’s website.

(h) Additional Permits Required for Certain Activities. Because certain activities may require

additional permits or approvals from City or State agencies, boards, commissions, or departments, the

Steward shall be solely responsible for obtaining all other permits or approvals that may be necessary

for or related to activities at the City Plaza, The Director of RED, as necessary, may consult with the

Interdepartmental Staff Committee on Traffic and Transportation (ISCOTT), to identify and coordinate

streamlined permitting opportunities that may be available for certain activities on City Plazas.

(i) Violation of Requirements and Regulations.

(1) If any person has occupied a City Plaza in violation of the requirements and regulations,

the Dz'rector of RED or his designee or agent shall immediately order the violator to vacate the

occupied area or abate the violation. Should the violgtion not be corrected as ordered, the permittee or

person shall be subject to enforcement pursuant to the Police Code.

(2) The Plaza Program will establish administrative procedures concerning methods to

process, address, respond to, and document any complaints concerning operation of a Plaza. If the

Director of RED receives verified complaints concerning violations of the terms and conditions of the

Steward’s lease or license within the initial six (6) month period of operation, the Director of RED

shall conduct a public hearing on the Steward’s conduct. After the initial six (6) month term. the

Director of RED may extend the term to every twelve (12) months for the consideration of subsequent

complaints and action thereon. Based on the information presented at the hearing, the Director may

terminate, suspend, modify. or condition the lease or license or take any other action the Director

deems appropriate under the terms of the lease or license in response to the Steward’s conduct.

(3) Ifthe Plaza Steward conducts less than the minimum number of annual programmed events

stipulated in the lease or license. the Director of RED may terminate. suspend, modify, or condition the

4

Mayor Lee, Supervisor Cohen
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lease or license or take any other action the Director deems appropriate under the terms of the lease or

license in response to the Steward’s conduct.

(i) Regulations. The Board of Supervisors authorizes the Director of RED to adopt regulations

as set forth in this Ordinance and any additional regulations that the he or she deems appropriate and

necessary for the proper management and use of the City Plazas (“Regulations ”). The Director of

RED also is authorized to post signage setting forth the Reoulations. Such Regulations shall be

adopted after a public hearing and thereafier made available to any member of the public that requests

such Regulations.

- SEC. 94.4. GOOD NEIGHBOR POLICIES.

(a) The Steward for a City Plaza shall manage the Plaza in accordance with the following good

neighbor policies during the times of use as set forth in the Plaza lease or license:

(1) The quiet, safety,and cleanliness of the Plaza and its adjacent area shall be maintained:

(2) Proper and adeguate storage and disposal of debris and garbage shall be provided:

(3)_Noise and odors, unless otherwise permitted. shall be contained within immediate area of

the Plaza so as not to be a nuisance to neighbors:

(4) Notices shall be prominently displaved during events that uree patrons to leave the Plaza

premises and neighborhood in a quiet, peaceful, and orderly fashion and to please not litter or block

driveways in the neighborhood. Such notices shall be removed afier each event; and,

(5) Employees of the Plaza Steward shall walk a 100-foot radius from the Plaza some time

within thirty (30) minutes after the daily use period as set forth in the license or lease and shall pick up

and dispose of any discarded beverage containers and other trash left by patrons.

(b) Exceptions. Afier written request from a Steward, the Director of RED is authorized to

issue non-material exceptions or other minor amendments to the Good Neighbor Policies. The Director

shall issues such exceptions in writing, retain the granted exceptions in a file available for public

review, and shall post such correspondence on the Department’s and Plaza Program’s website.

Mayor Lee, Supervisor Cohen
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SEC. 94.5. REGULATIONS FOR STREET PLAZAS. The reculations for Street Plazas are

set forth in Public Works Code Section 792,

SEC. 94.6. FEES.

(a) The Plaza Program shall charge an administrative fee to Stewards or permittees for Plazas.

Such fee shall be based on actual costs that the Plaza Program incurs in administering and processing

the action or procedure. The Plaza Program shall provide the applicant with a written estimate of said

costs at the time of application, and the applicant shall pay such fees prior to the time that the

application is deemed complete. To the extent that the estimated fees do not cover actual costs, any

outsfandinz amount due shall be a condition of the City’s final decision on the action or procedure. To

the extent that the estimated fees exceed the actual costs, the Plaza Program shall refund the excess

amount to the applicant within a reasonable period after the City’s final decision on the action or

procedure.

(b) The administrative fee identiﬁéd in Subsection (a) shall be sufficient to recover actual costs

that the Plaza Program incurs and shall be charged on a time and materials basis. The Plaza Program

also may charge for any time and materials costs that other agencies, boards, commissions. or

departments of the City. including the City Attorney's Office, incur in connection with the processing or

administration of a particular application, action, or procedure unless such costs are fully included as

part of an existing permit fee.

(c) Payment of said fee shall be a condition of any permit, license, lease, or other approval to

establish and/or operate q Plaza.

(d) Additional administrative fees may be charged for subsequent Plaza Proeram staff

consultation with Stewards or permittees in accordance with the fee requirements specified above. Said

fees shall be paid on a monthly, quarterly, or annual basis, as specified in a written fee request from

the Plaza Program.

SEC. 94.7. PLAZAS PARTICIPATING IN THE PLAZA PROGRAM,

Mayor Lee, Supervisor Cohen
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(a) [Intentionally left blank].

Section 3. Effective Date. This ordinance shall become effective 30 days after
enactment. Enactment occurs when the Mayor sighs the ordinance, the Mayor returns the
ordinance unsigned or does not sign the ordinance within ten days of receiving it, or the Board

of Supervisors overrides the Mayor’s veto of the ordinance.

APPROVED AS TO FORM: -
DENNIS J. HERRERA, City Attorney

By:

John D. Malamut
Deputy City Attorney

n:\land\as2013\9690086\00883140.doc

Mayor Lee, Supervisor Cohen ;
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(a) [Intentionally left blank].

Section 3. Effective Date. This ordinance shall become effective 30 days after
enactment. Enactment occurs when the Mayor signs the ordinance, the Mayor returns the
ordinance unsigned or does not sign the ordinance within ten days of receiving it, or the Board

of Supervisors overrides the Mayor’s veto of the ordinance.

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

't

5 7 \"* . X\L/ —_—
By: S‘\‘:” A »////{’{f/{ i
Johp D. Malamut / f
@uty City Attorney _

n:\land\as2013\9690086\00883140.doc

Mayor Lee -
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/ I I F R A N C l S CO City and County of San Francisco :: Edwin M. Lee, Mayor
| I . : : Economic and Workforce Development :: Todd Rufo, Director

Office of Economic and Werkforce Development

Memo to the Board of Supervisors: Land Use
and Economic Development Committee

PRESENTATAION HEARING DATE: MAY 12, 2014

Project Name: ~ SF Plaza Program

Board File #: Board File Nos. 140061, 140062, 140063, 140064

Initiated by: Mayor, Co-Sponsored by Supervisor Cohen / Introduced January 28, 2014
Staff Contact:  OEWD: Robin Havens

Dear Supervisors,

The Proposed Plaza Program:

This new initiative is called the San Francisco Plaza Program and the program mission is to
improve the City’s ability to support San Francisco's vibrant communities by lowering barriers to
creating and successfully managing San Francisco's open spaces.

Program Goals:

e Support local, long-term stewardship and activation

e Create a City-wide management approach for emerging plazas: New standardized
agreement forms, systemic processes and customized event permitting tools could
make it easier for communities to activate their local plazas and craft long-term
sustainable management plans.

e Improve the City’s ability to support more safe clean, and active City-owned open space
than is currently possible with existing City resources

OEWD is excited to partner with stakeholders and various City Departments on this exciting new
addition to the various City efforts that support community-based stewardship.

included in this packet:

Cover Memo

Fact Sheet _

SF Plaza Program Overview

Questioned and Answers from Outreach

Table of Legislative Changes Responding to Outreach Feedback
s  Draft City Plaza RFP

e Draft DPW Street Plaza Director’s Order

1 Dr. Carlton B. Goodlett Place, Room 448 San Francisco, CA 94102 | www.oewd.org

p: 415.554.6969 f. 415.554.6018
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SF PI_AZA PROGRAM ~ support San Francisco's many vibrant communities. San Francisco's plazas are vital to the
Irvabrhty of the City | because they create a sense of place and community for residents and
V|S|tors to enjoy the local nerghborhoods

This'intéragency initiative aims to address the desire for pedestrian plazas in
the midst of bu's,y,San Francisco neighborhoods for people to sit, relax, and enjoy
the surrounding area. The SF Plaza Program is designed to leverage various City,

_ private, nonprofrtand sta holder group efforts to provide long-term activation,
management, and/or maintenance to City-owned plazas that are outside of
traditional function and jurisdiction of the Recreation and Parks Department (RPD
supporting the transformation of these underutilized City‘ roperties into vibrant,
;ocial and sustainable public spaces. The City would support local stewardship
efforts in various ways, including streamlining event permits for community-
supported activities such as arts and music events, farmers'markets, movie nights,

and local food and retail opportunities. -




STRENGTHENING EXISTING EFFORTS WITH LONG-TERM SUSTAINBILITY

Various City programs already support the creation of new plazas on City-owned spaces that are outside of traditional
Recreation and Parks Department (RPD) functions and jurisdictions. Examples of these programs that support and
guide communities in transforming underutilized spaces into vibrant plazas include: Pavement to Parks, OEWD’s
Invest in Neighborhoods Initiative and the Planning Department's area plans and other development programs.

SUPPORTIN COMMUNITIES IN TAKING THE “NEXT STEP”

jl

When a successful public plaza emerges from these existing City/community partnerships that has specific long-term '

- needs that are beyond existing City resources to support, the Plaza Program can help support loca! stakeholders in
identifying stewards for these plazas, usually in the form of nonprofits groups. These stewards would make proposals
to meet the needs of each proposed plaza, including a customized mix of activation and/or maintenance.

SUPPORTNG AND ENCOURAGING STEWARDSHIP AND ACTIVATION

Al

‘jThe City‘would doits part to support local stew‘ardship by streamlining évent permits, when possible, for proposed
events in the plazas, like community supported activities such as art and music events, farmers’ markets, movie
nights; local food and retail opportunities, and much more.

POTENTIAL PROGRAM ADOPTION AND PROCESS FOR ADDITION OF PLAZAS

The Plaza Program is being proposed as a City-wide program without identifying any specific plazas; the program will
require adoption by the Board of Supervisors. If the program is adopted, plazas and stewards that have emerged from
existing City initiatives would then be proposed on a plaza-by-plaza basis for adoption and approval by the Board of
Supervisors. Learn more about the steward identification process in the Plaza Program Overview™.

—‘ ,

y

WHICH PLAZAS COULD BE ELIGIBLE FOR THE PROGRAM _

Criteria; Gity-owned property located in active areas of San Francisco, like commercial corridors, transit or bicycle
hubs or other pedestrian active areas, generally over 2,000 square feet and outside of the RPD jurisdiction. Each
proposed plaza must demonstrate a need for a long-term activation and/or maintenance solution and must have
emerged from a City initiative and community outreach process. o ,

STEWARD RESPONSIBILITIES

‘During the term of their stewardship of a plaza, stewards must strive to achieve their approved goals, which may
include activation and/or maintenance. They must participate in regular communication with and outreach to the

 surrounding community, as well as participate in regular Plaza Program evaluation requirements. Terms will generally
be 5 years and will be negotiated for each plaza. S , »

POGRAM BENEFITS
While the proposed program does not directly fund plaza construction or long-term costs, it makes it easier for local
stewardship efforts to be successful through new systemic processes, standardized agreements and consistent City
interagency-coordination. The Plaza Program aims to support local efforts to sustain more safe, clean and active
public open spaces that enhance San Francisco's many vibrant neighborhoods. ' '

*More information at: wWw.oewd.org/neighborhoods-SF-PIaza—Program.aspx
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Through an initiative called the San
Francisco Plaza Program, the city aims to

create an environment where residents and
visitors can engage in and implement uses
of the public realm for community supported
activities such as art and music events,
farmers’ markets, movie nights, local food
and retall opportunities, and much more.

Contents include:

- Plaza Program Goals

- Plaza Types

- Process & Requirements: City Plazas

- Process & Requirements: Street Plazas
- City Responsthilities

- FAQs

2 SAN FRANCISCO PLAZA PROGRAM

THOLUCTION

San Francisco’s plazas are vital to the livability of the City because they create
a sense of place and community for residents and visitors to enjoy the local
neighborhoods. As the City's population continues to grow, the transformation
of underutilized public plazas will be instrumental in providing social,
economic, and ecological benefits in neighborhoods citywide,

Through an initiative called the San Francisco Plaza Program, the City aims

to create an environment where residents and visitors can use public spaces
for relaxation and for community supported activities such as art and music
events, farmers' markets, movie nights, local food and retall opportunities, and
much more. The Initiative aims to address the desire for pedestrian plazas

in the midst of busy San Francisco neighborhoods for people to sit, relax,

and enjoy the surrounding area. The SF Plaza Program is a new collaborative
public realm initiative designed to leverage various City, private, nonprofit and
stakeholder group efforts to provide long-term activation, management, and/or
maintenance for designated City Plazas.

The Office of Economic and Workforce Development (CEWD) is partnering
with the Real Estate Division (RED) and the Department of Public Works (DPW)
to launch the SF Plaza Program.

This new initiative is designed to activate the public realm while empowering
interested and City-identified stakeholder groups to steward the long term
care, maintenance and/or activation of plazas adopted into the Plaza Program.
If approved by the Board of Supervisors, the program would leverage bensfits
for the public realm by supporting community-based groups in becoming
stewards of their neighborhood open space.

The SF Plaza Program intends to provide a long-term *home” for existing
plaza projects created through various City programs, including but not limited
to: Pavement to Parks, Invest in Neighlborhoods, the Planning Department
process for new residential and/or commercial developments and other

City initiatives. Plazas that fit criteria to be adopted in this program would

be located on City-owned property in active areas of San Francisco, like
commercial corridors, transtt or bicycle hulbs or other naturally active areas.
Only City property generally over 2,000 square fest and outside of the
Recreation and Parks Department (RPD) jurisdiction would be eligible. Each
proposed plaza would have a demonstrable need for a long-term activation
and/or maintenance solution. Plazas would need to be adopted by the Board

. of Supervisors on a plaza-by-plaza basis as part of the Plaza Program,

The SF Plaza Program is an exciting new step in building on local efforts to
implement more innovative, sustainable and fivable solutions that engage and
support San Francisco’s many vibrant communities.



PLAZA PROGRAM GOALS

1. Continue to strengthen San Francisco's vibrant communities by lowering City barers to community and economic
development-enhancing partnerships for City-owned open space. New standardized agreesment forms, systemic
processes and customized event permitting tools could make it easier for communities to activate their local plazas and
craft long-term sustainable management plans.

2. Improve the City's ability to provide more safe, clean and active City-owned open spaces than currently possible with
existing City resources.

3. Adopt innovative approaches to activate and manage Plazas that have been adopted by the Board of Supervisors into
* the program ("Plazas”} in the urban public realm and share these approaches nationally.

4. Work towards operational and fiscal sustainability of the Plazas; revenues generated in a Plaza could support plaza
activation, maintenance and operations costs and, sometimes in the case of an excess, cross-fund other Plazas,

5. Dedicate a staff person assigned to coordinating the City-wide, cross-departmental efforts to maintain and/or activate

these spaces.

8. Establish an Interagency Plaza Program Working Group to advise the Plaza Program Coordinator, the Directors of
Directors of Department of Public Works (‘DPW") and Real Estate Division (*RED"), as well as the Board of Supervisors,
on Plaza Program actions and Steward identification criteria, evaluation and processes.

7. Develop, by April 1st 2014, standardized agreements and administrative processes that describe and manage Steward
obligations, liabilities, and requirements. ‘

8. Submit proposals for at least three reoommended Plaza Program Plazas for consideration by the Board of Supervrsms
by December 31st, 2014,

PLAZA TYPES

The Plaza Program will include two types of plazas:
s ‘Cily Plazas" are Plazas that are not in the Olty right-of-way and under the jurisdiction of City's Real Estate DIVISIOI’)

(‘RED").

e "Street Plazas” are Plazas in the City right-of-way and under the jurisdiction of City's Department of Public Works

(‘DPW").

While both types of Plazas will be included in the Plaza Program and share the program goals, they each require slightly
different processes and requirements.

EXAMPLES OF ACTIVATION

ACTVITY EXAMPLES EXAMPLE LOCATIONS

Famer's markets Bayview Hunters Point Farmers' Market, Castro Farmers' Market, Divisadero Bayview Opera House, Nog Street in the Castro, NoPa, Mint Plaza
Farmers’ Market, Mint Plaza Farmers' Market

Music/Dance Lindy in the Park, People in the Plazas events, jazz events, DJs, Benefit for Golden Gate Park, Activate McCoppin, Jane Wamer Plaza, Hallidie Plaza, Mint Plaza
Typhoon Yolanda

Arts/Technology evenls Photo class, craft making events, painting events, drawing classes, Crochet-Jam, | McCoppin Hub, Union Square, Market Street

: chalk party, screen printing class, Buid an Inflaiable Workspace {Headland Center

for the Arts arfists-in-residence), Red Umbrella Open Air Art Exhibition, Living
Innovation Zones,

Community events | Vatencia McCoppin-Neighborhood Watch meeting McCoppin Hub

Public taks and lectures SF Beautiful brown-bag taks McCoppin Hub

Exercise classes Yoga classes, exercise boot camps Proxy, McCoppin Hub

Movie nights Kids movies, local-made movies and documentaries McCoppin Hub, McCoppin Park

Non-profit events Rocket Dog Rescue pet event ’ McCoppin Hub

Retail eventsvendors Holiday Maker Mart, Flea Market, LUrban Air Market, mobils vending carts McCoppin Hub, Old Mint, Alemany Flea Market, Paricia's Grean/Hayes Valsy,

various RPD locations
Game events/recreation Ping-Pong, Scrabble-a-Thon, RPD Mobile Recreation Program Sunday Streets, McCoppin Hub, various RPD locations
Food McCoppin Hub and Fort Mason Off the Grid food truck markets McCoppin Hub, Fort Mason

OVERVIEW
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Far new Plazas: BoS
—— adopt plaza into ST
‘e Plaza Prospective City Plaza Program
Plaza Emerges Program Plaza Stewards Community City Plaza Steward —
I from Existing Issues RFP to Submit Outreach Identified for w
City Program ] identify City Proposals (on-going) recommendation to Bo$
N —— Plaza )

Steward

I___>(

o

Board of Supervisors
(BoS) Approval of City
Plaza Steward

\2

City Plaza Ongoing Evaluation
Steward Term for term of City Plaza
ends Steward J

1. APlaza emerges from an existing City program that meets criteria.

2. Plaza Program releases a Request for Proposals (RFP) to identify a City Plaza steward {*City Plaza Steward"). The RFP will be posted at the plaza
site and on City websites, The Plaza Program will provide opportunities for any eligible party to make a stewardship proposal for a Plaza, Eligibility
criteria, propesal requirements and operations obligations would be further detalled in sach individual City Plaza RFP, but would broadly include the
following: -

a.  FEligibility criteria:
*  Besaregistered non-profit corporation with prograrns based in San Francisco.
*  Beable to demonstrate a strong connection to the neighborhood in which the Plaza is located.
*  Beable to demonstrate capacity for iong-term management of the Plaza,
b.  Proposal requirements: Plaza Plan describing vision and strategy for the subject Plaza:
*  Organization Background Contact Information ¢ Program Design, Site and Feasibility
*  Organization Quelifications *  EvaluationCommunications
»  Siaff Qualification s Signage Plan
*  Community Inftiative *  Program and Respondent Budget
¢.  Operations obligations - submit as a Plaza Plan:
*  Commit to enter into a license agreement with the City for stewardship of the Plaza, if approved by the Board of Supervisors.
*  [fapproved, maintain clear, on-going lines of communication with community stakeholders, as detailed in the approved license
agreement.
* [fapproved, agree o activate and/or maintain the Plaza thiough prograrming, marketing, management and evert management, as
described in the approved license agreement.
*  Maximize events that are free to the public.
*  Maintain insurance, as necessary,
*  Participate in periodic Plaza Program Steward mesetings and workshops.
*  Planfor partnering with existing City programs that activate Gity property through public-private efforts,
3. Prospective City Plaza Stewards submit proposals.
4. On-going ouireach: Proposer gamers community support and Plaza Program raises local awareness of stewardship and program process.
5. Proposals reviewed by Plaza Program Review Committes and City Plaza Steward identified for recommendation to Director of RED, wro
would then recommend the proposer for approval as City Plaza Steward by Board of Supervisors. Apparent City Plaza Steward and RED
negatiate terms and prepare draft license agresment. The Plaza Program wil only recommend one City Plaza Steward per Plaza.
8.  If the plaza has not yet heen adopted into the program, submit to Board of Supervisors for adoption as a Plaza Program City Plaza in Chapter
94 of Administrative Code
7. . Board of Supenvisors approval of recommended City Plaza Steward.
8. Implementaiion: City Plaza Steward begins stewardship of Plaza (programming and/or maintenance).
9. Ongoing Evaluation for term of City Plaza Steward.
10, Atend of term, begin process again with & City Plaza Steward iderilification RFP
Notes:

Implementation:
Steward Manages
Programming and/or
Maintenance

*  City Plaza RFPs may oecasionally offer assoclated grant apportunities that would be contingent on final approval of the respondent as that

Gity Plaza's Steward.
*  RFP Review Committee Evaluation Criteria, based on a 100-point scale:
o Community Initiative- (25 points)
o Proposal Design, Implementation Approach and Site Context (25 points)
o Proposer Qualifications, Capacity and Staff Assignments (25 points)
0 Project Feasiblity, Evaluation Methods and Sustainabilty (25 paints)

SAN FRANCISCO PLAZA PROGRAM



For new Plazas: BoS
v - - > adopt plaza into SF
1 DPW/Plaza Prospective Plaza Program
| PlazaEmerges Program Street Plaza Community Street Plaza Steward
1 from Existing Annouuf.‘es: ) Stewards Outreach (applicant) Ideutified for w
City Program l Open.Pel it Submit (on-going) recommendation to BoS
Sm——- P;;rlo;l_ fto Applications Board of Supervisors
Strezzll’llz}\lza @ mqnths open I a (BoS) Approve Street
Steward window) Plaza Encroachment
(permitee) L Permit application

o~

© ®

Implementation:
Steward Manages

Streel Plaza
Steward Term
ends

Programming and/or
Maintenance

for term of Street

[ . )
Ongoing Evaluation
Plaza Steward J

A Plaza emerges from an existing City program that meets criteria,
DPW/Plaza Program announces open permit period to identify Street Plaza Steward (the permites for a Plaza Encroachment Permit). The
announcerment will be posted at the Plaza site and on City websites. The Plaza Program will provide opportunities for any eligible party to make a
stewardship proposal for & Plaza. Eligibility criteria, application requirements and operations obligations would be further detalled in each individual
Street Plaza open pemit period announcemient, but would broadly include the following:
a  Elghiity criteria:

o Although not required, groups with non-profit corporation status with programs based in San Francisco are preferred.

*  Beable to demonstrate a strong connection 1o the neighborhood in which the Plaza is located,

s e able to demonstrate capacity for long-term management of the Plaza.

b.  Application requirements: Plaza Application describing vision and strategy for the subject Plaza:
*  QOrganization Background Contact Information

Organization Qualifications

Staff Qualification

Cornmunity Initiative

Program Design, Site and Feasibility

Evaluation/Communications

Signage Plan

Budgst Projections

c.  Operations obligations:

»  Commit o complete and sign Plaza Encroachment Agresment, if approved as the Strest Plaza Steward by the Board of Supervisors.
Maintain general fiability insurance, and naming the City as additional insured.

*  Maintain clear, on-going lines of communication with community stakeholders.

s Activate and/or maintain the Plaza through programming, marketing, management and event management, as described in the
approved permit agreement.

s Maximize events that are free to the public.

s Participate in periodic Plaza Program Steward meetings and workshops.

s Plan to partner with existing City programs.

Progpective Street Plaza Stewards submit applications: Each Street Plaza application is a proposal to become the recommended Plaza Major
Encroachment Permit applicant. The open permit period to identify Street Plaza Permittee shall be open for ninety (80) days.

On-going outreach: Applicant gamers community support and Plaza Program raises local awareness of stewardship and program process.
Applications reviewed by DPW/Plaza Program staff for eligibility. If more than one proposal for application is received, DPW staff will review all
proposals to determine whether there is more than cne eligible proposal. DPW shall schedule a public hearing to review eligibility of all potential
applicants. Based on the information provided, and testimony presented at the hearing, the DPW Hearing officer shall make a recommendation to the
Director of Public Works, upon which, the Dirsctor shall select & final applicant. After such selection, DPW shall meet with the applicant to determine
what outstanding information and/or materials are necessary to complete the application process. The DPW Director will anly recommend one Street
Plaza Steward (applicant) per Plaza.

If the plaza has not yet been adopted into the Plaza Program, DPW and Plaza Program staff would prepare legislation proposing adoption of the plaza

- into the Plaza Program as per Chapter 94 of Administrative Gode , prior to approval of a Plaza Encroachment Permit. Board of Supenvisors approval of

Plaza Encroachment Permit application.

Implementation: Strest Plaza Steward begins stewardship of Plaza {programming and/or maintenancs).
Ongoing Evaluation for term of Street Plaza Steward.

At end of term, begin process again with an open permit period 1o identify Street Plaza Steward.

QVERVIEW



CITY RESPONSBILITES

*  Separate from, but in coordination with, the Plaza Program, the City may elect to install temporary or permanent
improvements at the Plazas, depending on funding.

*  Plaza Program staff will monitor and regularly inspect Plazas to assess and confirm that the Strest and City Plaza
Stewards are fulfiling their responsibilities.

*  Plaza Program Coordinator will be responsible for promoting the development of comprehensive Plaza Program
polices and strategies; managing Plaza Program evaluation, reports and fees and networking Street and Cly Plaza
Steward efforts and opportuntties; leading a City Department Plaza Working Group and acting as liaison between
Street and City Plaza Stewards and relevant City agencies. The Coordinator will also sustain strategic program-wide
partnerships for Plaza maintenance and activation with community organizations, non-profits and businesses.

* The City has proposed several measures that aim to minimize cost and process time of permits for events in adopted
Plaza Program Plazas. The Coordinator will continue to seek opportunities to streamline activation in an effort to
increase public benefits of activation.

FAQs
Q: Which plazas could be in the Plaza Program?

A Plazas will not be directly created by the Plaza Program: the Plaza Program is intended to provide a long-term *home” for existing plaza
projects created through various Clly programs, including but not imited to: Pavement to Parks, Invest in Neightborhoods, the Planning
Department process for new residential and/or commercial developments and other City initiatives. Plazas must 1) be generally over
2,000 square feat, 2) located in active areas of the City, like commercial corridors, transit or bicycle hubs or other naturally active areas,
3) not be primarily athletic or urban agricuiture facilties, 4) have a demonstrable need for activation and/or maintenance, &) have existing
community support for public-private activation, and 6) have at least one identified potential partner that has capacity to steward the
identified plaza for the proposed length of the agreement tarmn. All Plazas would need to be adopted by the Board of Supervisors on a
plaza-by-plaza basis as part of the Plaza Program.

Q: Can public art be incorporated in the Plaza?
A Yes, through the San Francisco Art Commission process or other related art processes.

~ Q: How can | hold an event in the Plaza?

A Bvents that comply with Plaza Program event requirements can be scheduled through a City or Street Plaza Steward. Interested parties
can contact a Clty or Sirest Plaza Steward directly to leam more about scheduling events. All Plaza City and Street Plaza Stewards will be
listed on the Plaza Program website.

Q: Can Plaza City and Strest Stewards generate revenue? How can they use that revenue?

A:Yes, a City and Street Plaza Stewards can generate revenue from activities that are permitted under their relevant agreement with

Ctty, but that revenue can only be used to support the activation; management and maintenance of that Plaza. If a Gity Plaza Steward
generates more revenue than it needs for its budgeted activation, management, maintenance activities, it can place some of that excess
revenue in a imited reserve fund and the City would use any remaining excess revenue to fund activation and management activities in
other Clty Plazas that have inadequate activation and management funds.

Q: Wil advertising be permitted?

A: Although general advertising will not be permitted, City and Street Plaza Stewards may recognize the financial sponsor of an event
through signage approved by the Plaza Program staff in advance of the event.

Q: Will these Plazas be open to the public?

A Yes, all Plazas must generally remain open to the public. They will feel similar to other Gity-owned open space, with similar regulations.
Some Plazas may have a limited number of private events in order to support their respective Steward's activation and maintenance
obligations for those Plazas.

SAN FRANGISCO PLAZA PROGRAM v2.14.2014
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Request for Proposals:
: Stewardship

l. Introduction and Schedule

A. General

The City and County of San Francisco (“City”), acting through its Office of Economic &
Workforce Development (“OEWD”), is issuing this request for proposals ("RFP") for the
stewardship of the Plaza (“Plaza”) for up to five years. [If grant also
being offered, add following: Up to $ in grant funds (“Grant Funds”) may be
available to support approved or required stewardship activities (detailed in section |l
below).]

The Plaza is comprised of approximately - square feet, and is bordered by

' . OEWD is seeking
quallfled non-profit organizations with the capacity, experlence and creativity to foster
the stakeholder use and enjoyment of the Plaza while
maintaining it in an inviting and clean condition.

B. Schedule

The-anticipated schedule* for awarding a stewardship [lf grant also being offered, add
following: and any related grant] is as follows:

Proposal Phase Date*

RFP is issued by the City , 2014
Deadline for submission of written questlons

or requests for clarification ;2014
Answers to questions posted online ' , 2014
Proposals due ' : ' . 2014
Panel review , 2014
Selection for 'License Agreement negotiations ‘ , 2014

Submission of proposed license to
City’s Board of Supervisors ' : _,2014

~ *Each date is subject to change. Check website for latest schedule.
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Program Area and Scope of Work

A. Program Area

Created in 2014, the San Francisco Plaza Program (“Plaza Program”) provides for the
activation, management, and/or maintenance of designated “City Plazas” by non-profit
organizations that have a strong neighborhood connection with those plazas. The '
Plaza Program goals and process are further described in the SF Plaza Program
Overview attached to this RFP as Appendix A. A steward is selected through a public
process to activate, manage and/or maintain its respective plaza for ___ years in
compliance with the San Francisco Plaza Program Regulations (“Program Regulations”)
and a license agreement between the City and the steward.

Through this RFP, City is seeking a steward for the Plaza. [Insert specific site context
and background of plaza.]

B. Scope of Work and Permitted Uses

In furtherance of the Plaza Program, OEWD is seeking proposals for a nonprofit
organization to become the Plaza steward for up to five years under a License
Agreement in substantially the form attached to this RFP as Appendix B (“License
Agreement”). The License Agreement fully details the permitted Plaza activities and
steward obligations (collectively, the “Scope of Work”), which include, but are not limited
to, the following:

1.

Activation and Management
[insert specific activation requirements for the Plaza, e.g.:

a)

b)

Create and-manage diverse public activities and events at the Plaza,
marketing them to residents, businesses, and stakeholders in the
ne/ghborhood surrounding the Plaza while attracting visitors from other
areas to discover this neighborhood

Develop a comprehensive strategy to foster community use of, and
connection to, the Plaza

Obtain all regulatory permits (including those required by City in its
regulatory capacity) needed for Plaza activities and uses /nltlated or
permitted by the steward at the Plaza

Following the selection procedures described in Sect/on _~ ofthe License

 Agreement, select providers (each; a “Concess:ona:re’) to sell food,

e)

beverages, and other items at the Plaza to the extent permitted under
applicable law

“Coordinate Concessionaire activities and planned events and activities with

City’s reserved uses]

Maintenance

[Insert specific maintenance requirements for the Plaza, e.g.



a)

b)

c)

RFP for - Plaza Stewardsnip

Regular removal of trash, recyclables, and green waste
Regular Plaza cleaning and landscape maintenance
Repair of damaged improvements]

3. Insurance

a)

b)

a)

d)

Carry, during the term of the License Agreement, third party insurance with
an insurer with a Best's rating of at least A-, VIII.

Coverage should provide for amounts and limits determined appropriate by
City in a form and with carriers acceptable to the Director of the Real Estate -
Division of City’s Office of the City Administrator (“RED”), in consultation
with the City’s Risk Manager.

Insurance coverage should include, but not be limited to, comprehensive
general liability, workers’ compensation, property insurance on the
premises, automobile liability, personal property, builder's risk (if applicable),
host liquor and food products liability insurance, and any other insurance
required by law. The City and County of San Francisco must be named as
an additional insured on all liability policies.

Annual Budgets and Accounting

Deposit all revenues received by steward from the activation or use of the
Plaza (including payments made by Concessionaires) in an approved bank
account, with all such revenues to be used only for the performance of the
Scope of Work.

On or before of each year, submit for City’s approval a 12
month cash flow projection and annual budget itemizing anticipated
revenues, materials, or services to be received by steward from the
Concessionaires and through Plaza activation and uses, and all anticipated
maintenance and management costs for the next [(fiscal)(calendar)] year.
The projected budget will be approved by Plaza Program staff [or RED] on
or before of each year (“Approved Plaza Budget”).

On or before of each year, submit report of revenues,
materials, or services received by steward from the activation or use of the
Plaza (including payments made by Concessionaires) (collectively, “Actual
Revenues”), and all costs incurred by steward in performing the Scope of
‘Work, including payments for steward’s staff time in performing the Scope of
Work (collectively, “Actual Costs”), during the previous (fiscal)(calendar)
year, together with supporting documentation. '

If Actual Revenues for a year exceed the Actual Costs for that year (which
shall not exceed the anticipated costs set forth in the Approved Plaza Budget
for that year), such excess amount may be placed in a separate City-
approved bank account (‘Reserve Fund”). If the Reserve Fund in any year
exceeds [insert applicable muitiple] of the then applicable
Approved Plaza Budget, steward shall deliver such excess amount (“Shared
Revenue”) to City to pay for the activation and maintenance of other City .
Plazas within the Plaza Program. Further restrictions, terms and uses of the
Reserve Fund and delivery of Shared Revenue will be detailed in the

3
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License Agreement, such as primarily limiting use of the Reserve Fund for
Plaza capital maintenance costs, regular maintenance costs, operating
costs, and capital improvements.

5. Program Participation

a) Attend quarterly coordination meetings with Plaza Program staff and annual
meetings with Plaza Program staff and other City Plaza stewards to provide
updates on progress and discuss activation, management, and
maintenance strategies for City Plazas.

b) Commencing on the first anniversary of the License Agreement
commencement date, contribute 5% of the Actual Revenues for each
following year of the License Agreement term to City as an annual License
Agreement fee.

c) Participate in Plaza Program steward surveys.

‘8. Private Plaza Functions

The Plaza steward may hold up to , [insert approved number

- for Plaza] private functions at the Plaza per year, if any, provided such
functions comply with all applicable laws and are reasonably necessary to
generate additional revenue for the steward’s performance of its obligations
under the Plaza license. A respondent’s submitted proposal must state why it
believes such private functions, if any, would be reasonably necessary and, if
so, the number and type of private functions the respondent would propose at
the Plaza.

[If grant also being offered, add the following section:
C. Grant Funds

In submitting its response to this RFP, a respondent may request Grant Funds of up to
$ to support its stewardship activities if it is selected as the Plaza steward. If
OEWD elects to award the Grant Funds, the steward will need to execute a grant
agreement in substantially the form attached to this RFP as Appendix C (“Grant
Agreement”).

Any Grant Funds awarded for the first grant year would be provided during the first
fiscal year of the stewardship period, and OEWD would have the option to renew the
grant for the following two fiscal years. The awarded Grant Funds could not exceed

$ in any fiscal year. If OEWD exercises the grant renewal option, the Grant
Funds amounts for the following fiscal years would also depend upon the steward’s
performance of its Plaza obligations during the previous year and other policy
considerations as determined by OEWD.

If the steward receives any Grant Funds, it would need to submit a report (format to be
determined) of its use of them during the previous fiscal year and a description and
budget of any stewardship activities that would be supported through an award of Grant
Funds for the upcoming fiscal year. OEWD retains the discretion to determine any -
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change in the size of the successive year’s grant or not to exercise its grant renewal
option based on the above factors.

This RFP process, and the grant proposals received as a result of it, may be used tb

Justify grant funding decisions for other similar services and/or other funding that
becomes available through OEWD or any other City department.]

lll. Application Process and Guidelines

A. Questions and Inquiries

Any questions or clarifications should be directed to Robin Havens, Project Manager,
(415) 554-5395, robln havens@sfqov org. Questions should be submltted in writing, no
laterthan . - - , 2014.

Applicants are encouraged to contact OEWD in advance of the deadline with any
questions. A summary of all information, questions, and answers pertaining to this RFP
will be posted at OEWD’s website, § ‘ , 2014,

B. Steward Requirements

A respondent may only submit one proposal to this RFP. The following are the
requirements and guidelines for all respondents:

1. Eligible Applicants

A qualified respondent must be non-profit corporation under Subchapter F
(commencing with Section 501) of Chapter 1 of Subtitle A of the Internal Revenue Code
of 1986, as amended, that operates programs based in San Francisco, has a strong,
demonstrated connection to the neighborhood in which the Plaza is located, and has a
staff with broad based experience and skills to satisfactorily manage and guide the
organization and the services proposed in its submitted proposal to this RFP.

2. Organizational Capacity

Qualified respondents must demonstrate experience in the following:

a) Working with public agencies and community stakeholders to successfully
activate public spaces.

b) Facilitating Plaza Area stakeholder participation and community engagement.

¢) Knowledge of the | ‘ __[insert applicable neighborhood(s)in
the Plaza vicinity]. :

d) Demonstrate a history of meeting outcome requirements for other similar
programs.
[If grant also being offered, add following:
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e) Experience managing public grants.]

3. Board of Directors/Leadership/Stability

The board of directors of qualified respondents must have the following qualities:

a) Broad based experience and skills to satisfactorily manage and guide the
organization;

b) Be comprised of at least five (5) members that are San Francisco residents or
demonstrate a connection to the community in which the Plaza is located.

[If grant also being offered, add the following section:
4. Requirements for Grant Negotiations

If a respondent is selected for grant negotiations through this RFP, it will need to
meet the following requirements during negotiations: '

a) Provide proof of insurance.

b) Either be an approved City vendor or meet all City vendor requirements
and not be on the City Vendor Debarred list. All respondents must be able to become
an approved City vendor within 30 days of notice of award or any longer period granted
by the City. Vendor application packets can be obtained from the Office of Contract
Administration at City Hall, Room 430, and 1 Dr. Carlton B. Goodlett Place San
Francisco, California 94102 or downloaded from their website at
http://www.sfgov.org/oca.

c) Meet all of the following conditions:

(i) Not be listed on the United States General Services Administration’s
List of Parties Excluded from Federal Procurement or Non-
Procurement Programs in accordance with Executive Orders 12549
and 12689, “Debarment and Suspension.” This list includes the names
of parties debarred, suspended, or otherwise excluded by agencies,
and the names of contractors declared ineligible under statutory or
regulatory authority other than Executive Order 12549;

(i) Not, within the previous three years, have been convicted or had a civil
judgment rendered against it for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) transaction or contract
under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or
receiving stolen property;

(iii) Not be presently indicted or otherwise criminally or civilly charged by a
government entity (Federal, State or Local) with commission of any of
the offenses enumerated in subsection above;
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(iv) Not, within the previous three years, have had one or more public
transactions (Federal, State or local) terminated for cause or default; or

(v) Not be otherwise presently debarred, suspended, proposed for
debarment, or declared ineligible or voluntarily excluded from covered
transactions by any Federal department or agency.]

5. Collaborations and Planned Contractors

a) Collaborative consortia, joint ventures or a team of organizations with
complementary skills and experience are permitted to respond to this RFP. Proposals
from collaborative consortia, joint ventures, or teams must designate a lead organization
that will serve as the fiscal agent for the partners. This lead organization will be
responsible and accountable for effectively and efficiently planning, managing and
~ delivering the services and activities described in this RFP, while providing excellent
customer service and achieving the performance outcomes. The lead organization
must also demonstrate the management and financial capability needed to effectively
and efficiently deliver the proposed services and activities [/f grant also being offered,
add following: and account for the Grant Funds].

b) If the respondent anticipates using any specific contractors to provide any of
the proposed services and activities, a list of such contractors and their background and
role should be included with the application.

c) OEWD, and/or any other City departments who use this RFP solicitation as a
procurement process for other funds, reserve the right, at their own discretion, to fund
select activities or partners, (and remove or eliminate others) within a proposal
submitted by a collaborative or group. _

[/f grant also being offered, add the following section:

d) Applicants may include subgrant arrangements with other organizations:
however, these arrangements must be made prior to submission of the proposal.
Confirmation of a memorandum of understanding or other formal agreement between
the applicant and subgrantee may be requested by OEWD.]

6. Conditions of Proposal

a) Submission of a proposal that is properly completed and signed by an owner
or officer of the proposing organization who is duly authorized to bind the respondent
shall constitute an agreement to accept all conditions, provisions, requirements, and
specifications contained in this RFP. If the submitted proposal is a collaboration of
multiple parties, it is the responsibility of the lead organization to ensure that all named
partners are in agreement with the proposal prior to submission. Submitted proposals
shall be binding for one hundred twenty (120) days. '

b) All costs incurred by a respondent in developing its proposal shall be the
respondent’s responsibility and at its sole cost.

c) By submitting a proposal, a respondent agrees to provide adequate staff to
carry out the work described in the proposal if it is awarded the License Agreement [/f
grant also being offered, add following: and any grant funds it requests in its proposal],
- and to work with City staff in ensuring that all provisions in the License Agreement [if

7
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grant also being offered, add following: and, if applicable, the Grant Agreement] are
met, including timely reporting using City client tracking reporting systems.

d) Any proposal may be rejected if it is conditional, incomplete, and/or deviates
from the specifications contained in this RFP. City’s representatives have the right to
reject any or all proposals or to waive deviations that are immaterial to performance,
although City reserves the right to waive minor defects in its sole discretion. Any such
waiver will not excuse a respondent from full performance if the respondent enters into
the License Agreement [/f grant also being offered, add following: and, if applicable, the
Grant Agreement]. If City rejects any submitted proposal, it will deliver justification
supporting its reason to the respondent.

IV.. Proposal Submission Requirements

A. Time and Place for Submission of Proposals

Proposals must be received by 5:00 p.m. on ' . Postmarks will
not be considered in judging the timeliness of submissions. Proposals may be delivered
by email to robin.havens@sfgov.org or delivered in person or by mail to the following
address: ' : '

Office of Economic & Workforce Development
1 Dr. Carlton B. Goodlett Place, Room 448
San Francisco, CA 94102-4689

Attn: Robin Havens

Proposals delivered in person must be left with Myisha Hervey or Phillip Wong.
Any submittals delivered by mail or in person must be in a sealed envelope clearly

marked ) Plaza Activation RFP. Proposals that are submitted by fax will
not be accepted. Late submissions will not be considered.

B. Proposal Package

The following items must .be included in the submittal package:
1. A proposed plan for effecting the Scope of Work (“Plaza Plan”)
2. A proposed Project budget
3. An organizational budget
4. Letters of support

V. Proposal Content

The proposal submitted must be clear and concise. It must demonstrate an
understanding of, and respond to, the Plaza management and activation goals
described in Section Il. The written proposal should include the following information, in
the order specified below.
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1. Introduction and Executive Summary

Submit a letter of introduction and executive summary of the proposal. The
letter must be signed by a person authorized by your organization to obligate
it to perform the commitments contained in the proposal, and should state
that the respondent has read and agrees to the terms and conditions set forth
in this RFP. Submission of the letter will constitute a representation by your
organization that it is willing and able to perform the commitments contained
in the proposal.

2. Organization Background Contact Information:

a)
b)
c)

d)
e)
f)

g)

Organization name, address, and website.
Apprbved City Vender Number (if applicable).

Provide a brief description of your organization, including its mission,
history, and a list of its programs.

Executive Director's name, phone number, and e-mail address.
Contact person’s name, title, phone number, and e-mail address.

Organization’s board members (identifying which members are San
Francisco residents or specifying other specific affiliation to the
neighborhood (e.g., business owner or property owner) and schedule of its
regularly scheduled 2014 board meetings. :

Provide evidence of your organization’s non-profit and corporate legal
status.

3. Organization Qualifications

a)

b)
c)

d)

Describe your organization’s experience relative to the Scope of Work and
its experience and track record in implementing goals and activities similar
to your submitted Plaza Plan. '

Describe your organization’s existing ties to the neighborhood in which the
Plaza is located.

Describe a logical relationship between your organization, its mission, and
your submitted Plaza Plan.

Describe your capacity to perform stewardship obligations during the
entire term of the License Agreement, including monetary and non-
monetary resources that your organization can devote to the Scope of
Work. ' ’

Describe any incidences in which your organization filed for bankruptcy
individually within the past 10 years, including the date of filing,
circumstances and status.

Describe any pending legal proceedings or actions that have been filed
against your organization within the past 10 years, including the dates the
complaints were filed and the present status of the litigation.
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4. Staff Qualifications

. a)

b)

Identify the individuals who will work on this project on behalf of your
organization and their names, job titles, and related skills and experience.

Identify the fiscal and data management staff of your organization or fiscal
sponsor, and describe their experience and qualifications.

5. Community Initiative

a)

Organizations that have demonstrated community support for their
submitted proposal for the Scope of Work (“Plaza Plan”) will be
considered to be stronger partners for the Plaza Program. If applicable,
describe the community in which the Plaza is located and its support of
your proposed Plaza Plan. Applicants must provide letters of support from
key community stakeholders, including but not limited to adjacent
properties/businesses, nearby institutions (such as churches or schools),
elected officials, other nonprofit groups, neighborhood or block
associations, Community Benefit Districts, Business Improvement
Districts, or neighborhood residents. At least six (6) letters of support for
your proposed Plaza Plan are recommended.

Describe previous community planning efforts (initiated by the respondent
or other organization or agency) that relate to your proposed Plaza Plan. If
such plans have not been developed, the respondent should demonstrate
results or outcomes from a community-workshop that focused on public
space, open space, or neighborhood planning. If no visioning workshops
have been conducted, the respondent’s rating for Community Initiative will
be determined on the strength of the required letters of support for its
proposed Plaza Plan, and whether or not the organization has secured
funds for the project.

6. Program Deésign, Site and Feasibility

a)

Explain how you would finance the Scope of Activities. Provide a
breakdown of your anticipated annual maintenance and/or operating costs
and capital improvement and repair costs in performing the Scope of
Activities, and a monthly cash flow projection of annual revenues
generated from your performance of the Scope of Activities. Clearly state

_your assumptions to such costs and revenues to support the validity of

these estimates.

Describe, as specifically as possible, your proposed Plaza activities, your
community input process for planning Plaza activities, the anticipated
timing of your proposed Plaza activities, your steps to implement the
Scope of Activities, and your staffing plan.

Submit any planning analysis or market studies you compléted to inform
your proposed programming.

Describe how your proposed Plaza activities will support the surrounding
neighborhood in which the Plaza is located, help it thrive, and help it
become safer, more resilient and sustainable, and better able to meet the
needs of local residents.

10
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e) Describe your proposed vendor activities at the Plaza, if any. If you plan
to utilize any vendor activities over a period of time, describe the type and
location (on a site plan) of such vendor activities, and any proposed
fixtures, furnishings and/or kiosks, carts or food trucks for such activities.

f) Describe how the Plaza location and any existing Plaza conditions benefit
your performance of the Scope of Activities, such as belng near adjacent
or nearby transit and/or bicycle routes.

g) Explain how your proposed Plaza Plan would increase pedestrian traffic .
and use of the Plaza.

h) Describe how your proposed Plaza Plan is compatible with the
neighborhood in which the Plaza is located.

i) Describe proposed hours of programming, vendor use and/or events. For
example, will all uses start no earlier than 9am and end no later than
10pm? Will these proposed hours be the same all week or vary from
weekdays to weekends/holidays?

i) Describe the type and location for your propoesed Plaza signage, if any,
including any permanent, temporary, and seasonal signage (such as an
event board or rotating banners). Although general advertising will not be
permitted at the Plaza, stewards may recognize the financial sponsor of a
Plaza event through signage approved in advance by the Plaza Program
staff and necessary City agencies.

[If the Scope of Activities requires the steward to organize events, add the
following:

k) Include an “Event Plan” that describes 1) your proposed event categories,
2) a sample of proposed weekly events over a calendar year, 3) your
staffing plan for each event; and 4) how your proposed events would
leverage and support local busmesses and nonprofit organizations located

within the area that is L ‘ linsert size, e.g., within one mile
of the Plaza, or describe area, e. g:, area bounded by :
streets].

f) Include an “Event Map” that shows where proposed events would occur at
the Plaza. DeSIgnatlng such event areas is encouraged to coordinate with
other uses of the Plaza by City, such as the San Francisco Fire -
Department and Police Department.

7. Evaluation/Communications

a) The Plaza Program has evaluation metrics and reporting processes
(“Evaluation Standards®) that can be reviewed at:
http://oewd.org/Neighborhoods-SF-Plaza-Program.aspx. The License
Agreement will require the Plaza steward to comply with these regular
evaluations and processes. Describe if you propose any additional
methods to evaluate the success of your Plaza activation and/or
maintenance work. Include specific quantitative and qualitative measures.

11
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Propose on-going marketing and outreach activities including, but not
limited to, outreach to local organizations and merchants. Describe how
those outreach efforts will build effective communications with the Plaza
Area stakeholders and how your marketing and outreach efforts will reach
potential Plaza users and event providers.

8. Program and Respondent Budget

a)

Provide a brief narrative of how your performance of the Scope of
Activities will be funded or otherwise over the term of the License.
Describe how the Plaza will become financially sustainable over time and

. how your proposed Plaza Plan reaches the goals of self-sustaining

activation and/or maintenance. Include any additional sources of the
funding and in-kind contributions to reach these goals and any plans to
use volunteers.

Attach a copy of your organization’s total budget for the current fiscal year.
The budget should include all sources of income, and all expenditures
broken down by program area and/or expenditure. Provide a current credit
report and audited financials for the past 2 years. If you do not have
audited financials for the past 2 years, provide a net worth statement and
income and expenses for the past 2 years, certified by a CPA, Provide an
annual detailed operating budget and 12 month cash flow projection for
the proposed activities requested using the budget categories in the:
following table or a suitable equivalent:

Item

Amount | Notes / Explanation

Salaries

(Include detailed salary information: Staff
member, anticipated number of hours to
be dedicated to program and hourly rate)

Fringe Benefits

Contractual Services

Equipment

Insurance

Supplies

Utilities

Other

12
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VI. Evaluation and Selection Criteria

Proposals will be reviewed by a Review Committee comprised of City staff. Proposals
will be evaluated through the process and by the criteria outlined below.

A. Review Process ,

OEWD will verify that the proposals have met all the requirements to be considered
responsive. Failure to comply with the proposal requirements contained in this REP
may result in elimination of that proposal from consideration. All responsive proposals
will then be submitted to the Review Committee for scoring.

1. The City may contact the applicants to clarify any portion of the proposal. All
questions to the applicants will be submitted in writing and the answers, in
writing, will be submitted, along with the proposals, to the Review Committee for
scoring. :

2. Any attempt by an applicant to contact a member of the Review Committee
during the proposal review process (other than submitting clarification questions
or responding to any City-initiated contact) may result in the elimination of that
proposal from consideration.

3. The Review Committee will review and score all responsive proposals.

4. After the Review Committee has concluded its evaluation and scoring of the
proposals, the results will be submitted to the Directors of OEWD and RED, and
the appropriate oversight bodies for review of the award. OEWD and/or RED will
negotiate the license terms with the tentative awardees and, once terms are
mutually agreed upon, the City’s Director of RED will recommend the tentative
awardees whose proposal(s) are determined to meet the needs of the City to the
Board of Supervisors for final approval. [If a grant also being offered in this RFP,
add the following sentence: If such awardee’s proposed Plaza Plan included
activities that would be supported with Grant Funds, OEWD shall have the sole
discretion to negotiate any grant terms with the tentative awardee. Any grant of
the Grant Funds would contingent on the Board of Supervisors approving the
form of Grant Agreement negotiated by OEWD and such tentative awardee and
its proposed Plaza license agreement ]

5. Allrespondents will be notified of the results of the review process.

6. The tentative award may be conditioned on inclusion of changes/additional
terms. Negotiations over the specific terms and language may be required before
submission to the Civil Services Commission for approval, if applicable.

7. If the City is unable to negotiate a satisfactory agreement with the highest scored
proposal, the City may terminate negotiations with that respondent and proceed
to negotiate with other qualified respondent in the order of their ranking in the
evaluation process. This process may be repeated until a satisfactory License

13
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Agreement [/f grant also being offered, add following: and, if applicable, Grant
Agreement] has been executed.

8. Final award of the license [If grant also being offered, add following: and any
grant] may be subject to approval by the Civil Service Commission and will be
subject to approval by City’s Board of Supervisors and Mayor.

B. Minimum Qualifications

Any proposal that does not demonstrate that the proposer meets the requirements
described in Section Il by the deadline for submittal of proposals will be considered
non-responsive and will not be eligible for award of the license [If grant also being
offered, add following: or grant].

C. Selection Criteria

The proposals will be evaluated by the Review Committee generally in accordance with
the criteria itemized below. Depending on the number and quality of proposals,
applicants may be invited to be interviewed by the Review Committee before it makes a
final selection. ‘

1. Applicant Qualifications and Staff Assignments (25 points)
a) Experience and track record in imp'lementing g-oals and activities similar to

the Scope of Work.

b) - Staff (or organization volunteers) assigned to the project and expertise
and capability of named persons.

c) Professional qualifications and experience.

d) Demonstrated connection to stakeholders in the
(“Plaza Area”) [describe area, e.g., within one mile of the Plaza, or the
area boundedby -~ . - streets].

2. Community Initiative (25 points)
a) Demonstrated community connection and initiative.

b) Describes an on-going outreach plan that will solicit local stakeholders
feedback and input.

c) Describes a marketing plan for the scope of any proposed Event Plan, if
one was proposed.

d) Documentation and strengfh of community planning efforts

3. Project Design, Site and Approach (25 points)
a) Strength of proposed Plaza Plan design and approach.

b) Potential for Plaza Plan contributing to neighborhood vitality in the Plaza
Area.

14
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c) Strength of proposed Plaza Plan in leveraging existing conditions of the
Plaza and the Plaza Area to support the Scope of Work.

d) Proposed hours for Concessionaire use.
[If Scope of Work includes activation, add the following:

e) Plaza activities and uses, including Event Plan, Event Map, staffing plan,
market, signage plan and proposed vendors, if any.

f) ‘Strength of proposed Event programming in leveraging and supporting
local businesses and nonprofits in the Plaza Area.

' g) Appropriateness of proposed hours of programming and Events.
4. Project Feasibility, Evaluation Methods and Sustainability (25 points)

a) Appropriateness of anticipated Scope of Work costs and financial
projections.

b) Feasibility and responsiveness of proposed activities to perform the Scope
of Work.

c) Feasibility and effectiveness of proposed evaluation process, if any
proposed to supplement Evaluation Standards.

d) Feasibility of any identified additional resources for performing Scope of
Work, such as volunteers, in-kind donations, or fund-raising activities.

[If Scope of Work includes activation, add the following:
e)- Feasibility and responsiveness of the Event Plan and Event Map.

VIl. Terms and Conditions for Redeipt of Proposals

A. Errors and Omissions in RFP

Respondents are responsible for reviewing all portions of this RFP. Respondents are to
promptly notify OEWD, in writing, if the respondent discovers any ambiguity,
discrepancy, omission, or other error in the RFP. Any such notification should be
directed to OEWD promptly after discovery, but in no event later than five working days
prior to the date for receipt of proposals. Modifications and clarifications will be made by
addenda as provided below.

B. Inquiries Regarding RFP

Inquiries regarding this RFP, and all notifications of intent to request written modification
or clarification to this RFP, must be directed by email to Robin Havens at

robin.havens@sfgov.org. Any responses that include information that might be relevant
to other RFP proposers will be posted on OEWD's website by

C. Objections to RFP Terms

Should a respondent object on any ground to any provision or legal requirement set
forth in this RFP, the respondent must, not more than ten calendar days after the RFP is
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issued, provide written notice to OEWD setting forth with specificity the grounds for the
objection. The failure of a respondent to object in the manner set forth in this paragraph
shall constitute a complete and irrevocable waiver of any such objection.

D. Change Notices

OEWD may modify the RFP, prior to the proposal due date, by issuing Change Notices,
which will be posted on OEWD's website at . The respondent
shall be responsible for ensuring that its proposal reflects any and all Change Notices
issued by OEWD prior to the proposal due date regardless of when the proposal is
submitted. Therefore, the City recommends that the respondent consult the OEWD
website frequently, including shortly before the proposal due date, to determine if the
respondent has downloaded all Change Notices.

E. Revision of Proposal

A respondent may revise its proposal on its own initiative at any time before the
deadline for submission of proposals. The respondent must submit the revised proposal
in the same manner as the original. A revised proposal must be received on or before
the proposal due date. In no case will a statement of intent to submit a revised proposal,
or commencement of a revision process extend the proposal due date for any
respondent. :

At any time during the proposal evaluation process, OEWD may require a proposer to
provide oral or written clarification of its proposal. OEWD reserves the right to make an
award without further clarifications of proposals received.

F. Errors and Omissions in Proposal

Failure by OEWD to object to an error, omission, or deviation in the proposal will in no
way modify the RFP or excuse the respondent from full compliance with the
specifications of the RFP or any contract awarded pursuant to the RFP.

G. Financial Responsibility

The City accepts no financial responsibility for any costs incurred by a respondent to
this RFP. Submissions of the RFP will become the property of the City and may be
‘used by the City in any way deemed appropriate.

H. Proposer’s Obligations under the Campaign Reform Ordinance

Respondents must comply with Section 1.126 of the S.F. Campaign and Governmental
Conduct Code, which states:

No person who contracts with the City and County of San Francisco for the rendition of
personal services, for the furnishing of any material, supplies or equipment to the City,
or for selling any land or building to the City, whenever such transaction would require
approval by a City elective officer, or the board on which that City elective officer serves,
shall make any contrlbutlon to such an officer, or candidates for such an offlce or
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committee controlled by such officer or candidate at any time between commencement
of negotiations and the later of either (1) the termination of negotiations for such
contract, or (2) six months have elapsed from the date the grant is approved by the City
elective officer or the board on which that City elective officer serves.

If a respondent is negotiating for a contract that must be approved by an elected local
officer or the board on which that officer serves, during the negotiation period the
proposer is prohibited from making contributions to:

« the officer’s re-election campaign
- a candidate for that officer’s office
* a committee controlled by the officer or candidate.

The negotiation period begins with the first point of contact, either by telephone, in
person, or in writing, when a contractor approaches any city officer or employee about a
particular contract, or a city officer or employee initiates communication with a potential
contractor about a contract. The negotiation period ends when a contract is awarded or
not awarded to the contractor. Examples of initial contacts include: (1) a vendor
contacts a city officer or employee to promote himself or herself as a candidate for a
contract; and (2) a city officer or employee contacts a contractor to propose that the
contractor apply for a contract. Inquiries for information about a particular contract,
requests for documents relating to a Request for Proposal, and requests to be placed
on a mailing list do not constitute negotiations.

Violation of Section 1.126 may result in the following criminal, civil, or administrative
penalties:

1. Criminal. Any person who knowingly or willfully violates section 1.126 is
subject to a fine of up to $5,000 and a jail term of not more than six months, or both.

2. Civil. Any person who mtentlonally or negligently violates section 1.126 may
be held liable in a civil action brought by the civil prosecutor for an amount up to $5,000.

3. Administrative. Any person who intentionally or negligently violates section
1.126 may be held liable in an administrative proceeding before the Ethics Commission
held pursuant to the Charter for an amount up to $5,000 for each violation.

For further information, proposers should contact the San Francisco Ethics Commission
at (415) 581-2300.

I. Sunshine Ordinance

In accordance with S.F. Administrative Code Section 67.24(e), contractors’ bids,
responses to RFPs and all other records of communications between the City and
persons or firms seeking contracts shall be open to inspection immediately after a
contract has been awarded. Nothing in this provision requires the disclosure of a

. private person’s or organization’s net worth or other proprietary financial data submitted
for qualification for a contract or other benefits until and unless that person or
organization is awarded the contract or benefit. Information provided which is covered
by this paragraph will be made available to the public upon request.
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It is important for respondents to clearly identify in their proposals if any submitted
financial records or other information is, in the respondent’s good faith determination, a
trade secret or confidential proprietary information protected from disclosure under
applicable law. To the extent permitted by law, the City will attempt to reasonably
maintain the confidentiality of such information, and information so marked will be
redacted from copies presented fo the public. However, generally, all documentation,
including financial information submitted by any respondent to the City, are public
records under State and local law, including Section 67 of the City Administrative Code
-(“Sunshine Ordinance”), and the City will not under any circumstances be responsible
for damages or losses incurred by a respondent or any other person or entity because
of the release of such fiscal information.

J. Public Access to Meetings and Records

If a respondent receives a cumulative total per year of at least $250,000 in City funds or
City-administered funds and is a non-profit organization as defined in Chapter 12L of
the S.F. Administrative Code, the proposer must comply with Chapter 12L.. The
proposer must include in its proposal (1) a statement describing its efforts to comply
with the Chapter 12L provisions regarding public access to proposer’s meetings and
records, and (2) a summary of all complaints concerning the proposer's compliance with
Chapter 12L that were filed with the City in the last two years and deemed by the City to
be substantiated. The summary shall also describe the disposition of each complaint. If
no such complaints were filed, the respondent shall include a statement to that effect.
Failure to comply with the reporting requirements of Chapter 12L. or material
misrepresentation in proposer’'s Chapter 12L submissions shall be grounds for rejection
of the proposal and/or termination of any subsequent agreement(s) reached on the
basis of the proposal.

K. Reservations of Rights by the City

The issuance of this RFP does not constitute an agreement by the City that any contract
will actually be entered into by the City. The City expressly reserves the right at any
time to:

Ll Waive or correct any defect or informality in any response, proposal, or

proposal procedure;
. Reject any or all proposals;
= Reissue a Request for Proposals;
. Prior to submission deadline for proposals, modify all or any portion of the

selection procedures, including deadlines for accepting responses, the
specifications or requirements for any materials, equipment or services to
be provided under this RFP, or the requirements for contents or format of
the proposals;

" Procure any materials, equipment or services specified in this RFP by any
other means; or
" Determine that no project will be pursued.
L. No Waiver
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No waiver by the City of any provision of this RFP shall be implied from any failure by
the City to recognize or take action on account of any failure by a respondent to observe
any provision of this RFP.

VII. Award

The Review Committee will select a respondent with whom RED staff shall commence
license negotiations. [/f grant also being offered, add following: If the selected
proposer’s proposal requested Grant Funds, at the election of OEWD, OEWD staff shall
also commence grant negotiations.] The selection of any respondent for negotiations
shall not imply acceptance by the City of all terms of its proposal, which may be subject
to further negotiations and will be subject to further approvals before the City may be
legally bound thereby. _

If City and the selected respondent cannot agree to a final form of the License
Agreement [If grant also being offered, add following: and, if applicable, Grant
Agreement] in a reasonable time, City, in its sole discretion, may terminate negotiations
with that selected respondent and begin negotiations with an alternative respondent
with the next-highest ranked proposal.

IX. License [/f grant also being offered, add following: and Grant] Requirements

A. Standard Provisions

The successful respondent will be required to provide the documents described in
Appendix C to this RFP and enter into the License Agreement, as modified to reflect the
proposer’s proposal and any agreed modifications discussed during the negotiation
period. [/f grant also being offered, add following: If the successful proposer’s proposal
requested Grant Funds, it will be required to enter into the License Agreement, as
modified to reflect the respondent’s proposal and any agreed modifications discussed
during the negotiation period.] Failure to timely execute the License Agreement [/f grant
also being offered, add following: or, if applicable, the Grant Agreement,] or to furnish
any and all insurance certificates and policy endorsements or other materials City
requires, shall be deemed an abandonment of a proposal. In the event of such an
abandonment, the City, in its sole discretion, may select another respondent and may
proceed against the original selectee for damages.

Proposers are urged to pay special attention to the requirements of Administrative Code
Chapters 12B and 12C, Nondiscrimination in Contracts and Benefits, the Minimum
Compensation Ordinance, the Health Care Accountability Ordinance, and applicable
conflict of interest laws, which are further set forth in paragraphs B, C, D, E, and F
below and are included in the License Agreement [/f grant also bemg offered add
following: and Grant Agreement].
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B. Nondiscrimination in Contracts and Benefits

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of Chapters 12B and 12C of the San Francisco Administrative Code.
Generally, Chapter 12B prohibits the City and County of San Francisco from entering
into contracts with or making grants to any entity that discriminates in the provision of
benefits between employees with domestic partners and employees with spouses,
and/or between the domestic partners and spouses of employees. The Chapter 12C
requires nondiscrimination in contracts in public accommodation. Additional information
on Chapters 12B and 12C is available on the HRC’s website at www.sf-hrc.org.

C. Minimum Compensétion Ordinance (MCO)

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of the Minimum Compensation Ordinance (“MCQ”), as set forth in

San Francisco Administrative Code Chapter 12P. Generally, the MCO requires
contractors to provide employees covered by the MCO who do work funded under the
contract with hourly gross compensation and paid and unpaid time off that meet certain
minimum requirements. For the MCO’s contractual requirements, see [If grant also
being offered, add following: Section 16.8 in the Grant Agreement and] Section in
the License Agreement.

For the amount of hourly gross compensation currently required under the MCO, and
additional information regarding the MCO, is available on the web at
www.sfgov.org/olse/mco. Note that this hourly rate may increase on January 1 of each
year and that contractors will be required to pay any such increases to covered
employees during the term of the contract.

D. Health Care Accountability Ordinance

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of the Health Care Accountability Ordinance (“HCAQ”), as set forth in
S.F. Administrative Code Chapter 12Q. Contractors should consult the San Francisco
Administrative Code to determine their compliance obligations under this chapter.
Additional information regarding the HCAO is available on the web at
www.sfgsa.org/index.aspx?page=407.

E. Conflicts of Interest

The successful proposer will be required to agree to comply fully with and be bound by
the applicable provisions of state and local laws related to conflicts of interest, including
Section 15.103 of the City's Charter, Article lll, Chapter 2 of City’s Campaign and
Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of
the Government Code of the State of California. The successful proposer will be
required to acknowledge that it is familiar with these laws; certify that it does not know of
any facts that constitute a violation of said provisions; and agree to immediately notify
the City if it becomes aware of any such fact during the term of the License Agreement
[If grant also being offered, add following: and, if applicable, the Grant Agreement].
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Individuals who will perform work for the City on behalf of the successful proposer might
be deemed consultants under state and local conflict of interest laws. If so, such
individuals will be required to submit a Statement of Economic Interests, California Fair
Political Practices Commission Form 700, to the City within ten calendar days of the
City notifying the successful proposer that the City has selected the proposer.

[If grant also being offered, add follbwing:
F. Additional Grant Fund Requirements

1. Accessibility. All programs and services funded with Grant Funds must be
accessible to persons with disabilities. Program access can be achieved in many cases
without having to alter the site in which the programs and services are provided.

2. Environmental Review. Any environmental réview needed for the use of
Grant Funds must be completed before they are utilized.

3. Procurement. Grantee must comply with federal conflict of interest
regulations, and regulatory procedures for obtaining and granting for goods and
services that are paid for with Grant Funds.

4. Ineligible Reimbursements. Funds for activities occurring prior to the
commencement date of the Grant Agreement cannot be reimbursed.

5. Religious Activity. Grant Funds may not be used for religious purposes or
for the improvements of property owned by religious entities except where the grant
recipient is a secular non-profit organization with a long term lease.

6. Political Activity. No federal funds received through this RFP shall be used
to provide financial assistance for any program that involves political activities.
Grantees shall comply with the provisions of the Hatch Act (U.S.C. 1501-1508 and
7324-7328), which limit the political activities of employees whose principal employment
activities are funded in whole or in part with Federal funds. In addition, respondents
must comply with Section 1.126 of the San Francisco Campaign and Governmental
Conduct Code. Details can be found at:

http://www.sfgov.org/site/ethics _index.asp?id=13730]

X. Protest Procedures

A. Protest of Non-Responsiveness Determination

Within five business days of the City's issuance of a notice of non-responsiveness, any
respondent that has submitted a proposal and believes that the City has incorrectly
determined that its proposal is non-responsive may submit a written notice of protest.
Such notice of protest must be received by the City on or before the fifth business day
following the City's issuance of the notice of non-responsiveness. The notice of protest
must include a written statement specifying in detail each and every one of the grounds

~asserted for the protest. The protest must be signed by an individual authorized to
represent the respondent, and must cite the law, rule, local ordinance, procedure or

- RFP provision on which the protest is based. In addition, the protestor must specify

facts and evidence sufficient for the City to determine the validity of the protest.
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B. Protest of Award

Within five business days of the City's issuance of a notice of intent to award the license
[/f grant also being offered, add following: and, if applicable, grant] described in this
RFP, any respondent that has submitted a responsive proposal and believes that the
City has incorrectly selected another respondent for award may submit a written notice
of protest. Such notice of protest must be received by the City on or before the fifth
business day after the City's issuance of the notice of intent to award.

The notice of protest must include a written statement specifying in detail each and
every one of the grounds asserted for the protest. The protest must be signed by an
individual authorized to represent the respondent, and must cite the law, rule, local
ordinance, procedure or RFP provision on which the protest is based. In addition, the
protestor must specify facts and evidence sufficient for the City to determine the validity
of the protest.

C. Delivery of Protests

Alf protests must be received by 5:00 p.m. of the applicable due date specified above. If
a protest is mailed, the protestor bears the risk of non-delivery within the deadlines
specified herein. Protests should be transmitted by a means that will objectively
establish the date the City received the protest. Protests or notice of protests made
orally (e.g., by telephone) or via e-mail will not be considered.

If the City determines that a meeting with the party submitting the protest is necessary,
- such meeting will be scheduled within ten (10) calendar days of the receipt of a protest
to review and attempt to resolve the protest.

Protests must be delivered to:
OEWD Director
Office of Economic & Workforce Development

City Hall, 1 Dr. Carlton B Goodlett Place, Room 448
San Francisco, CA 94102
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Appendix A

SF Plaza Program Overview
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Appendix B

Form of License Agreement
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[/f grant also being offered, add following and change header in following exhibit to
“Appendix D” and numbering in following exhibit to “D-#:

Appendix C

Form of Grant Agreement
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Appendix C

Standard Forms

Before the City can award any license or grant to a party, that party must file three
standard City forms (items 1-3 on the chart). Because many parties have already
completed these forms, and because some informational forms are rarely revised, the
City has not included them in the RFP package. Instead, this Appendix describes the
forms, where to find them on the Internet (see bottom of page 2), and where to file
them. If a respondent cannot get the documents off the Internet, the respondent should
call (415) 554-6248 or e-mail Purchasing (purchasing@sfgov.org) and Purchasing will
fax, mail or e-mail them to the respondent. -

If a respondent has already filled out items 1-3 (see note under item 3) on the chart, the
respondent should not do so again unless its answers have changed. To find out
whether these forms have been submitted, the respondent should call Vendor File
Support in the Controller’s Office at (415) 554-6702.

Item | Form name Form | Description Return the form to/
S |- ‘ for more info
1. Request for wW-9 The City needs the Controller’s Office
Taxpayer contractor’s taxpayer 1D Vendor File
Identification number on this form. If a Support
Number and contractor has already done | City Hall, Room
Certification business with the City, this 484
form is not necessary San Francisco,
because the City already has | CA 94102
the number. (415) 554-6702
2. Business Tax P-25 | All contractors must sign this | Controller's Office
Declaration form to determine if they Vendor File
must register with the Tax Support
Collector, even if not located | City Hall, Room
in San Francisco. All 484
businesses that qualify as San Francisco,
“conducting business in San | CA 94102
Francisco” must register with | (415) 554-6702
the Tax Collector
3. San Francisco HRC- | Contractors tell the City if Human Rights
Administrative Code | 12B- | their personnel policies meet | Comm.
Chapters 12B & 12C | 101 the City’s requirements for 25 Van Ness,
Declaration: nondiscrimination against #800

{ Nondiscrimination in

Contracts and
Benefits

protected classes of people,
and in the provision of
benefits between employees
with spouses and employees

San Francisco,
CA 94102-6059
(415) 252-2500

1




RFP for , Plaza Stewardship

Item | Form name ‘ ‘Form .| Description Return the form to/
‘ : | for more info
In Vendor Profile : with domestic partners.
Application Form submission is not

complete if it does not
include the additional
documentation asked for on
the form. Other forms may
be required, depending on
the answers on this form.
Contract-by-Contract

‘| Compliance status vendors
must fill out an additional
form for each contract.

Where the forms are on the Internet
Office of Contract Administration

Homepage: www.sfgov.org/oca/

Purchasing forms: Click on “Required Vendor Forms” under the “Information

for Vendors and Contractors” banner.
Human Rights Commission

HRC’s homepage: www.sf-hrc.org

Equal Benefits forms:  Click on “Forms” under the “Equal Benefits” banner near

the bottom.
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Request for Proposals:
: Stewardship

I Introduction and Schedule

A. General

The City and County of San Francisco (“City”), acting through its Office of Economic &
Workforce Development ("OEWD”), is issuing this request for proposals ("RFP") for the
stewardship of the (“Plaza”) for up to five years. [If grant also
being offered, add following: Upto $ in grant funds (*Grant Funds”) may be
available to support approved or required stewardship activities (detailed in section 1l
below).]

square feet, and is bordered by

. OEWD is seeking

nd creativity to foster
laza while

Plaza is comprised of approximately

qualified non-profit organizations with the
the stakeholder use and enjoyment of the
maintaining it in an inviting and clean condition.

B. Schedule

The anticipated schedule* for awarding a stewardship [/f grant also being offered, add'
following: and any related grant] is as follows:

Proposal Phase ‘ v : " Date*

RFP is issued by the City

Deadline for submission of written questions
or requests for clarification

Answers to questions posted online
Proposals due

Panel review

Selection for License Agreement negotiations -

Submission of proposed license to
City’s Board of Supervisors

*Each date is subjedt to change. Check website for latest schedule.
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Il. Program Area and Scope of Work

A. Program Area

Created in 2014, the San Francisco Plaza Program (“Plaza Program”) provides for the
activation, management, and/or maintenance of designated “City Plazas” by non-profit
organizations that have a strong neighborhood connection with those plazas. The
Plaza Program goals and process are further described in the SF Plaza Program
Overview attached to this RFP as Appendix A. A steward is selected through a public
process fo activate, manage and/or maintain its respective plaza for__ yearsin
compliance with the San Francisco Plaza Program Regulations (“Program Regulations”)
and a license agreement between the City and the steward.

Through this RFP, City is seeking a steward for the Plaza. i
a :

B. Scope of Work and Permitted Uses

In furtherance of the Plaza Program, OEWD is seeking proposals for a nonprofit
organization to become the Plaza steward for up fo five years under a License
Agreement in substantially the form attached to this RFP as Appendix B (“License
Agreement”). The License Agreement fully details the permitted Plaza activities and
steward obligations (collectively, the “Scope of Work”), which include, but are not limited
to, the following:

1. Activation and Management

I

2. Maintenance

linsert ¢ inténa
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3. Insurance

a)

b)

a)

d)

Carry, during the term of the License Agreement, third party insurance with
an insurer with a Best’s rating of at least A-, VIIL.

Coverage should provide for amounts and limits determined appropriate by
City in a form and with carriers acceptable to the Director of the Real Estate
Division of City’s Office of the City Administrator (“RED”), in consultation
with the City’s Risk Manager.

Insurance coverage should include, but not be limited to, comprehensive
general liability, workers’ compensation, property insurance on the
premises, automobile liability, personal property, builder’s risk (if applicable),
host liquor and food products liability insurance, and any other insurance
required by law. The City and County of San Francisco must be named as
an additional insured on all liability policies.

Annual Budgets and Accounting

Deposit all revenues received by steward from the activation or use of the
Plaza (including payments made by Concessionaires) in an approved bank
account, with all such revenues to be used only for the performance of the
Scope of Work.

On or before of each year, submit for City’s approval a 12
month cash flow projection and annual budget itemizing anticipated
revenues, materials, or services to be received by steward from the
Concessionaires and through Plaza activation and i
maintenance and management costs for the next year.
The projected budget will be approved by Plaza Program staff [or RED] on
or before of each year (“Approved Plaza Budget”).

On or before of each year, submit report of revenues,
materials, or services received by steward from the activation or use of the
Plaza (including payments made by Concessionaires) (collectively, “Actual
Revenues”), and all costs incurred by steward in performing the Scope of
Work, including payments for steward’s staff time in performing the Scope of
Work (collectively, “Actual Costs”), during the previous (fiscal)(calendar)
year, together with supporting documentation.

If Actual Revenues for a year exceed the Actual Costs for that year (which
shall not exceed the anticipated costs set forth in the Approved Plaza Budget
for that year), such excess amount may be placed in a separate City-
approved bank account the Reserve Fund in any year
exceeds { ] of the then applicabie
Approved Plaza Budget, ste ard shall de ch excess amount (“Shared
Revenue”) to City to pay for the activation and maintenance of other City
Plazas within the Plaza Program. Further restrictions, terms and uses of the
Reserve Fund and delivery of Shared Revenue will be detailed in the

3
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License Agreement, such as primarily limiting use of the Reserve Fund for
Plaza capital maintenance costs, regular maintenance costs, operatlng
costs, and capital improvements.

~ 9. Program Participation

a) Attend quarterly coordination meetings with Plaza Program staff and annual
meetings with Plaza Program staff and other City Plaza stewards to provide
updates on progress and discuss activation, management, and
maintenance strategies for City Plazas.

b) Commencing on the first anniversary of the License Agreement
commencement date, contribute 5% of the Actual Revenues for each
following year of the License Agreement term to City as an annual License
Agreement fee.

c) Participate in Plaza Program steward surveys.

6. Private Plaza Functions

The Plaza steward may hold up t insert approved number
for Plaza] private functions at the Plaza per year, if any, provided such
functions comply with all applicable laws and are reasonably necessary to
generate additional revenue for the steward’s performance of its obligations
under the Plaza license. A respondent’s submitted proposal must state why it
believes such private functions, if any, would be reasonably necessary and, if
so, the number and type of private functions the respondent would propose at
the Plaza.

L/f grant also being offered, add the following section:
C. Grant Funds

In submitting its response to this RFP, a respondent may request Grant Funds of up to
$ to support its stewardship activities if it is selected as the Plaza steward. If
OEWD elects to award the Grant Funds, the steward will need to execute a grant
agreement in substantially the form attached to this RFP as Appendix C (“Grant
Agreement”). :

Any Grant Funds awarded for the first grant year would be provided during the first
fiscal year of the stewardship period, and OEWD would have the option to renew the
grant for the following two fiscal years. The awarded Grant Funds could not exceed

$ in any fiscal year. If OEWD exercises the grant renewal option, the Grant
Funds amounts for the following fiscal years would also depend upon the steward’s
performance of its Plaza obligations during the previous year and other policy
considerations as determined by OEWD.

If the steward receives any Grant Funds, it would need to submit a report (format to be
determined) of its use of them during the previous fiscal year and a description and
budget of any stewardship activities that would be supported through an award of Grant
Funds for the upcoming fiscal year. OEWD retains the discretion to determine any
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change in the size of the successive year's grant or not to exercise its grant renewal
option based on the above factors.

This RFP process, and the grant proposals received as a result of it, may be used to

justify grant funding decisions for other similar services and/or other funding that
becomes available through OEWD or any other City department.]

lll. Application Process and Guidelines

A. Questions and Inquiries

Any questions or clarifications should be directed to Robin Havens, Project Manager,
(415) 554-5395, robin. havens@sfqov org. Questlons should be submitted in writing, no

Applicants are encburaged to contact OEWD in advance of the deadline with any
questions. A summary of all information questlons and answers pertaining to this RFP
will be posted at OEWD’s website, 3 : :

B. Steward Requirements

A respondent may only submit one proposal to this RFP. The following are the
requirements and guidelines for all respondents:

1. Eligible Applicants

A qualified respondent must be non-profit corporation under Subchapter F
(commencing with Section 501) of Chapter 1 of Subtitle A of the Internal Revenue Code
of 1986, as amended, that operates programs based in San Francisco, has a strong,
demonstrated connection to the neighborhood in which the Plaza is located, and has a
staff with broad based experience and skills to satisfactorily manage and guide the
organization and the services proposed in its submitted proposal to this RFP.

2. Organizational Capacity
Qualified respondents must demonstrate experience in the following:

a) Working with public agencies and community stakeholders to successfully
activate public spaces.

b) Facilitating Plaza Area stakeholder participation and community engagement.

c) Knowledge of the

nsert applicable neighborhood(s)in
the Plaza vicinity]. ‘

d) Demonstrate a history of meeting outcome requirements for other similar

programs.
[If grant also being offered, add following:
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e} Experience n’ianaging public grants.]
3. Board of Directors/Leadership/Stability

The board of directors of qualified respondents must have the following qualities:

a) Broad based experience and skills to satisfactorily manage and guide the
organization;

b)- Be comprised of at least five (5) members that are San Francisco residents or
demonstrate a connection to the community in which the Plaza is located.

[/f grant also being offered, add the following section:
4. Requirements for Grant Negotiations

If a respondent is selected for grant negotiations through this RFP, it will need to
meet the following requirements during negotiations:

a) Provide proof of insurance.

b) Either be an approved City vendor or meet all City vendor requirements
and not be on the City Vendor Debarred list. All respondents must be able to become
an approved City vendor within 30 days of notice of award or any longer period granted
by the City. Vendor application packets can be obtained from the Office of Contract
Administration at City Hall, Room 430, and 1 Dr. Carlton B. Goodlett Place San
Francisco, California 94102 or downloaded from their website at ‘
http://iwww.sfgov.org/oca.

C) Meet all of the following conditions::

(i} Not be listed on the United States General Services Administration’s
List of Parties Excluded from Federal Procurement or Non-
Procurement Programs in accordance with Executive Orders 12549
and 12689, “Debarment and Suspension.” This list includes the names
of parties debarred, suspended, or otherwise excluded by agencies,
and the names of contractors declared ineligible under statutory or
regulatory authority other than Executive Order 12549;

(ii) Not, within the previous three years, have been convicted or had a civil
judgment rendered against it for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) fransaction or contract
under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or
receiving stolen property;

(iii) Not be presently indicted or otherwise criminally or civilly charged by a
government entity (Federal, State or Local) with commission of any of
the offenses enumerated in subsection above;
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(iv) Not, within the previous three years, have had cne or more public
transactions (Federal, State or local) terminated for cause or default; or

(v) Not be otherwise presently debarred, suspended, proposed for
debarment, or declared ineligible or voluntarily excluded from covered
transactions by any Federal department or agency.]

5. Collaborations and Planned Contractors

a) Collaborative consortia, joint ventures or a team of organizations with
complementary skills and experience are permitted to respond to this RFP. Proposals
from collaborative consortia, joint ventures, or teams must designate a lead organization
that will serve as the fiscal agent for the partners. This lead organization will be
responsible and accountable for effectively and efficiently planning, managing and
delivering the services and activities described in this RFP, while providing excellent
customer service and achieving the performance outcomes. The lead organization

. must also demonstrate the management and financial capability needed to effectively
and efficiently deliver the proposed services and activities [/f grant also being offered,
add following: and account for the Grant Funds].

b) If the respondent anticipates using any specific contractors to provide any of
the proposed services and activities, a list of such contractors and their background and
role should be included with the application.

c) OEWD, and/or any other City departments who use this RFP solicitation as a
procurement process for other funds, reserve the right, at their own discretion, to fund
select activities or partners, (and remove or eliminate others) within a proposal
submitted by a collaborative or group.

[/f grant also being offered, add the following section:

d) Applicants may include subgrant arrangements with other organizations;
however, these arrangements must be made prior to submission of the proposal.
Confirmation of a memorandum of understanding or other formal agreement between
the applicant and subgrantee may be requested by OEWD.] '

6. Conditions of Proposal

a) Submission of a proposal that is properly completed and signed by an owner
or officer of the proposing organization who is duly authorized to bind the respondent
shall constitute an agreement to accept all conditions, provisions, requirements, and
specifications contained in this RFP. If the submitted proposal is a collaboration of
multiple parties, it is the responsibility of the lead organization to ensure that all named
partners are in agreement with the proposal prior to submission. Submitted proposals
shall be binding for one hundred twenty (120) days.

b) All costs incurred by a respondent in developing its proposal shall be the
respondent’s responsibility and at its sole cost.

c) By submitting a proposal, a respondent agrees to provide adequate staff to
carry out the work described in the proposal if it is awarded the License Agreement [/f
grant also being offered, add following: and any grant funds it requests in its proposal],
and to work with City staff in ensuring that all provisions in the License Agreement [If

7
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grant also being offered, add following: and, if applicable, the Grant Agreement] are
met, including timely reporting using City client tracking reporting systems.

d) Any proposal may be rejected if it is conditional, incomplete, and/or deviates
from the specifications contained in this RFP. City’s representatives have the right to
reject any or all proposals or to waive deviations that are immaterial to performance,
although City reserves the right to waive minor defects in its sole discretion. Any such
waiver will not excuse a respondent from full performance if the respondent enters into
the License Agreement [/f grant also being offered, add following: and, if applicable, the
Grant Agreement]. If City rejects any submitted proposal, it will deliver justification
supporting its reason to the respondent.

IV. Proposal Submission Requirements

A. Time and Place for Submission of Proposals

Proposals must be received by 5:00 p.m. on . Postmarks will
not be considered in judging the timeliness of submissions. Proposals may be delivered
by email to robin.havens@sfgov.org or delivered in person or by mail to the following
address:

Office of Economic & Workforce Development
1 Dr. Carlton B, Goodlett Place, Room 448
San Francisco, CA 94102-4689

Attn: Robin Havens

Proposals delivered in person must be left with Myisha Hervey or Phillip Wong.
Any submittals delivered by mail or in person must be in a sealed envelope clearly

marked Plaza Activation RFP. Proposals that are submitted by fax will
not be accepted. Late submissions will not be considered.

B. Proposal Package

The following items must be included in the submittal package:
1. A proposed plan for effecting the Scope of Work (“Plaza Plan”)
2. A proposed Project budget
3. An organizational budget
4. Letters of support

V. Proposal Content

The proposal submitted must be clear and concise. It must demonstrate an
understanding of, and respond to, the Plaza management and activation goals
described in Section Il. The written proposal should include the followmg information, in
the order specified below.
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1. Introduction and Executive Summary

Submit a letter of introduction and executive summary of the proposal. The
letter must be signed by a person authorized by your organization to obligate
it to perform the commitments contained in the proposal, and should state
that the respondent has read and agrees to the terms and conditions set forth
in this RFP. Submission of the letter will constitute a representation by your
organization that it is willing and able to perform the commitments contained
in the proposal.

2. Organization Background Contact Information:

a)
b)
c)

d)

g)

Organization name, address, and website.
Approved City Vender Number (if applicable).

Provide a brief description of your organization, including its mission,
history, and a list of its programs.

Executive Director's name, phone number, and e-mail address. -
Contact person’s name, title, phone number, and e-mail address.

Organization’s board members (identifying which members are San
Francisco residents or specifying other specific affiliation to the
neighborhood (e.g., business owner or property owner) and schedule of its

~ regularly scheduled 2014 board meetings.

Provide evidence of your organization’s non-profit and corporate legal
status.

3. Organization Qualifications

a)

b)
c)

d

Describe your organization’s experience relative to the Scope of Work and
its experience and track record in implementing goals and activities similar
to your submitted Plaza Plan.

Describe your organization’s existing ties to the neighborhood in which the
Plaza is located.

Describe a logical relationship between your organization, its mission, and
your submitted Plaza Plan.

Describe your capacity to perform stewardship obligations during the
entire term of the License Agreement, including monetary and non-
monetary resources that your organization can devote to the Scope of
Work.

Describe any incidences in which your organization filed for bankruptcy
individually within the past 10 years, including the date of filing,
circumstances and status.

Describe any pending legal proceedings or actions that have been filed
against your organization within the past 10 years, including the dates the
complaints were filed and the present status of the litigation.
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4. Staff Qualifications
a) ldentify the individuals who will work on this project on behalf of your

b).

organization and their names, job titles, and related skills and experience.

Identify the fiscal and data management staff of your organization or fiscal
sponsor, and describe their experience and qualifications.

5. Community Initiative

a)

Organizations that have demonstrated community support for their
submitted proposal for the Scope of Work (“Plaza Plan”) will be
considered to be stronger partners for the Plaza Program. If applicable,
describe the community in which the Plaza is located and its support of
your proposed Plaza Plan. Applicants must provide letters of support from
key community stakeholders, including but not limited to adjacent
properties/businesses, nearby institutions (such as churches or schools),
elected officials, other nonprofit groups, neighborhood or block
associations, Community Benefit Districts, Business Improvement
Districts, or neighborhood residents. At least six (6) letters of support for
your proposed Plaza Plan are recommended.

Describe previous community planning efforts (initiated by the respondent
or other organization or agency) that relate to. your proposed Plaza Plan. If
such plans have not been developed, the respondent should demonstrate
results or outcomes from a community workshop that focused on public
space, open space, or neighborhood planning. If no visioning workshops
have been conducted, the respondent’s rating for Community Initiative will
be determined on the strength of the required letters of support for its
proposed Plaza Plan, and whether or not the organization has secured
funds for the project.

6. Prbgram Design, Site and Feasibility

a)

b)

Explain how you would finance the Scope of Activities. Provide a
breakdown of your anticipated annual maintenance and/or operating costs
and capital improvement and repair costs in performing the Scope of
Activities, and a monthly cash flow projection of annual revenues
generated from your performance of the Scope of Activities. Clearly state
your assumptions to such costs and revenues to support the validity of
these estimates.

Describe, as specifically as possible, your proposed Plaza activities, your
community input process for planning Plaza activities, the anticipated
timing of your proposed Plaza activities, your steps to implement the
Scope of Activities, and your staffing plan.

Submit any planning analysis or market studies you completed to inform
your proposed programming.

Describe how your proposed Plaza activities will support the surrounding
neighborhood in which the Plaza is located, help it thrive, and help it
become safer, more resilient and sustainable, and better able to meet the
needs of local residents.

10
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e) Describe your proposed vendor activities at the Plaza, if any. If you plan
to utilize any vendor activities over a period of time, describe the type and
location (on a site plan) of such vendor activities, and any proposed
fixtures, furnishings and/or kiosks, carts or food trucks for such activities.

f) Describe how the Plaza location and any existing Plaza conditions benefit
your performance of the Scope of Activities, such as being near adjacent
or nearby transit and/or bicycle routes.

g) Explain how your proposed Plaza Plan would increase pedestrian traffic
- and use of the Plaza.

h) Describe how your proposed Plaza Plan is compatible with the
neighborhood in which the Plaza is located.

i) Describe proposed hours of programming, vendor use and/or events. For
example, will all uses start no earlier than 9am and end no later than
10pm? Will these proposed hours be the same all week or vary from
weekdays to weekends/holidays?

i) Describe the type and location for your proposed Plaza signage, if any,
including any permanent, temporary, and seasonal signage (such as an
event board or rotating banners). Although general advertising will not be
permitted at the Plaza, stewards may recognize the financial sponsor of a
Plaza event through signage approved in advance by the Plaza Program
staff and necessary City agencies. :

7. Evaluation/Communications

a) The Plaza Program has evaluation metrics and reporting processes
(“Evaluation Standards®) that can be reviewed at:
http://oewd.org/Neighborhoods-SF-Plaza-Program.aspx. The License
Agreement will require the Plaza steward to comply with these regular
evaluations and processes. Describe if you propose any additional
methods to evaluate the success of your Plaza activation and/or
maintenance work. Include specific quantitative and qualitative measures.

11
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Propose on-going marketing and outreach activities including, but not
limited to, outreach to local organizations and merchants. Describe how
those outreach efforts will build effective communications with the Plaza
Area stakeholders and how your marketing and outreach efforts will reach
potential Plaza users and event providers.

8. Program and Respondent Budget

a)

Provide a brief narrative of how your performance of the Scope of
Activities will be funded or otherwise over the term of the License.
Describe how the Plaza will become financially sustainable over time and
how your proposed Plaza Plan reaches the goals of self-sustaining
activation and/or maintenance. Include any additional sources of the
funding and in-kind contributions to reach these goals and any plans to
use volunteers. '

Attach a copy of your organization’s total budget for the current fiscal year.
The budget should include all sources of income, and all expenditures
broken down by program area and/or expenditure. Provide a current credit
report and audited financials for the past 2 years. If you do not have
audited financials for the past 2 years, provide a net worth statement and
income and expenses for the past 2 years, certified by a CPA, Provide an
annual detailed operating budget and 12 month cash flow projection for
the proposed activities requested using the budget categories in the
following table or a suitable equivalent:

Item

Amount | Notes / Explanation

Salaries

(Include detailed salary information: Staff
member, anticipated number of hours to
be dedicated to program and hourly rate)

Fringe Benefits .

Contractual Services

Equipment

Insurance

Supplies

Utilities

Other

12
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Evaluation and Selection Criteria

Proposals will be reviewed by a Review Committee comprised of City staff. Proposals
will be evaluated through the process and by the criteria outlined below.

A. Review Process

OEWD will verify that the proposals have met all the requirements to be considered
responsive. Failure to comply with the proposal requirements contained in this RFP
may result in elimination of that proposal from consideration. All responsive proposals
will then be submitted to the Review Committee for scoring.

1.

The City may contact the applicants to clarify any portion of the proposal. All
questions to the applicants will be submitted in writing and the answers, in
writing, will be submitted, along with the proposals, to the Review Committee for
scoring.

Any attempt by an applicant to contact a member of the Review Committee
during the proposal review process (other than submitting clarification questions
or responding to any City-initiated contact) may result in the elimination of that
proposal from consideration.

The Review Committee will review and score all responsive proposals.

After the Review Committee has concluded its evaluation and scoring of the
proposals, the results will be submitted to the Directors of OEWD and RED, and
the appropriate oversight bodies for review of the award. OEWD and/or RED will
negotiate the license terms with the tentative awardees and, once terms are
mutually agreed upon, the City’s Director of RED will recommend the tentative
awardees whose proposal(s) are determined to meet the needs of the City to the
Board of Supervisors for final approval. [If a grant also being offered in this RFP,
add the following sentence: If such awardee’s proposed Plaza Plan included
activities that would be supported with Grant Funds, OEWD shall have the sole
discretion to negotiate any grant terms with the tentative awardee. Any grant of
the Grant Funds would contingent on the Board of Supervisors approving the
form of Grant Agreement negotiated by OEWD and such tentatlve awardee and
its proposed Plaza license agreement.]

All respondents will be notified of the results of the review process.

‘The tentative award may be conditioned on inclusion of changes/additional

terms. Negotiations over the specific terms and language may be required before
submission to the Civil Services Commission for approval, if applicable.

If the City is unable to negotiate a satisfactory agreement with the highest scored
proposal, the City may terminate negotiations with that respondent and proceed
to negotiate with other qualified respondent in the order of their ranking in the
evaluation process. This process may be repeated until a satisfactory License

13



Agreement [If grant also being offered, add following: and, if applicable, Grant
Agreement] has been executed.

8. Final award of the license [If grant also being offered, add following: and any
grant] may be subject to approval by the Civil Service Commission and will be
subject to approval by City’s Board of Supervisors and Mayor.

B. Minimum Qualifications

Any proposal that does not demonstrate that the proposer meets the requirements
described in Section Il by the deadline for submittal of proposals will be considered
non-responsive and will not be eligible for award of the license [/f grant also being
offered, add following: or grant].

C. Selection Criteria

The proposals will be evaluated by the Review Committee generally in accordance with
the criteria itemized below. Depending on the number and quality of proposals,
applicants may be invited to be interviewed by the Review Committee before it makes a
final selection.

1. Applicant Qualifications and Staff Assignments (25 points)

a) Experience and track record in implementing goals and activities similar to
the Scope of Work.

b) Staff (or organization volunteers) assigned to the project and expertise
and capability of named persons. '

c) Professional qualifications and experience.

d) Demonstrated connection to stakeholders in th

2. Community Initiative (25 points)
a) Demonstrated community connection and initiative.

b) Describes an on-going outreach plan that will solicit local stakeholders
feedback and input. '

c) Describes a marketing plan for the scope of any proposed Event Plan, if
one was proposed.

d) Documentation and strength of community planning efforts

3. Project Design, Site and Approach (25 points)
a) Strength of proposed Plaza Plan design and approach.

b) Potential for Plaza Plan contributing to neighborhood vitality in the Plaza
Area.

14
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c) Strength of proposed Plaza Plan in leveraging existing conditions of the
Plaza and the Plaza Area to support the Scope of Work.

d) Proposed hours for Concessionaire use

4. Project Feasibility, Evaluation Methods and Sustainability (25 points)

a) Appropriateness of anticipated Scope of Work costs and financial
projections. '

b) Feasibility and responsiveness of proposed activities to perform the Scope
of Work. _

c) Feasibility and effectiveness of proposéd evaluation process, if any
proposed to suppiement Evaluation Standards.

d) Feasibility of any identified additional resources for performing Scope of
Work, such as volunteers, in-kind donations, or fund-raising activities.

VII. Terms and Conditions for Receipt of Proposals

A. Errors and Omissions in RFP

Respondents are responsible for reviewing all portions of this RFP. Respondents are to
promptly notify OEWD, in writing, if the respondent discovers any ambiguity,
discrepancy, omission, or other error in the RFP. Any such notification should be
directed to OEWD promptly after discovery, but in no event later than five working days
prior to the date for receipt of proposals. Modifications and clarifications will be made by
addenda as provided below.

B. Inquiries Regarding RFP

Inquiries regarding this RFP, and all notifications of intent to request written modification
or clarification to this RFP, must be directed by email to Robin Havens at

robin.havens@sfgov.org. Any responses that include information that might be relevant
to other RFP proposers will be posted on OEWD's website by

C. Objections to RFP Terms

Should a respondent object on any ground to any provision or legal requirement set
forth in this RFP, the respondent must, not more than ten calendar days after the RFP is
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issued, provide written notice to OEWD setting forth with specificity the grounds for the
objection. The failure of a respondent to object in the manner set forth in this paragraph
shall constitute a complete and irrevocable waiver of any such objection.

D. Change Notices

OEWD may modify the RFP, prior to the proposal due date, by issuing Change Notices,
which will be posted on OEWD's website at . The respondent
shall be responsible for ensuring that its proposal reflects any and all Change Notices
issued by OEWD prior to the proposal due date regardless of when the proposal is
submitted. Therefore, the City recommends that the respondent consult the OEWD
website frequently, including shortly before the proposal due date, to determine if the
respondent has downloaded all Change Notices.

E. Revision of Proposal

A respondent may revise its proposal on its own initiative at any time before the
deadline for submission of proposals. The respondent must submit the revised proposal
in the same manner as the original. A revised proposal must be received on or before
the proposal due date. In no case will a statement of intent to submit a revised proposal,
or commencement of a revision process, extend the proposal due date for any
respondent.

At any time during the proposal evaluation process, OEWD may require a proposer to
provide oral or written clarification of its proposal. OEWD reserves the right to make an
award without further clarifications of proposals received.

F. Errors and Omissions in Proposal

Failure by OEWD to object to an error, omission, or deviation in the proposal will in no
way modify the RFP or excuse the respondent from full compliance with the
specifications of the RFP or any contract awarded pursuant to the RFP.

G. Financial Responsibility

The City accepts no financial responsibility for any costs incurred by a respondent to
this RFP. Submissions of the RFP will become the property of the City and may be
used by the City in any way deemed appropriate.

H. Proposer’s Obligations under the Campaign Reform Ordinance

Respondents must comply\with Section 1.126 of the S.F. Campaign and Governmental
Conduct Code, which states:

No person who contracts with the City and County of San Francisco for the rendition of
personal services, for the furnishing of any material, supplies or equipment to the City,
or for selling any land or building to the City, whenever such transaction would require
approval by a City elective officer, or the board on which that City elective officer serves,
shall make any contribution to such an officer, or candidates for such an office, or
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committee controlled by such officer or candidate at any time between commencement
of negotiations and the later of either (1) the termination of negotiations for such
contract, or (2) six months have elapsed from the date the grant is approved by the City
elective officer or the board on which that City elective officer serves.

If a respondent is negotiating for a contract that must be approved by an elected local
officer or the board on which that officer serves, during the negotiation period the
proposer is prohibited from making contributions to:

+ the officer’s re-election campaign
+ a candidate for that officer’s office
- a committee controlled by the officer or candidate.

The negotiation period begins with the first point of contact, either by telephone, in _
person, or in writing, when a contractor approaches any city officer or employee about a
particular contract, or a city officer or employee initiates communication with a potential
contractor about a contract. The negotiation period ends when a contract is awarded or
not awarded to the contractor. Examples of initial contacts include: (1) a vendor
contacts a city officer or employee to promote himself or herself as a candidate for a
contract; and (2) a city officer or employee contacts a contractor to propose that the
contractor apply for a contract. Inquiries for information about a particular contract,
requests for documents relating to a Request for Proposal, and requests to be placed
on a mailing list do not constitute negotiations.

Violation of Section 1.126 may result in the following criminal, civil, or administrative
penalties:

1.” Criminal. Any person who knowingly or willfully violates section 1.126 is
subject to a fine of up to $5,000 and a jail term of not more than six months, or both.

2. Civil. Any person who intentionally or negligently violates section 1.126 may
‘be held liable in a civil action brought by the civil prosecutor for an amount up to $5,000.

3. Administrative. Any person who intentionally or negligehtly violates section
1.126 may be held liable in an administrative proceeding before the Ethics Commission
held pursuant to the Charter for an amount up to $5,000 for each violation.

For further information, proposers should contact the San Francisco Ethics Commission
at (415) 581-2300. '

I. Sunshine Ordinance

In accordance with S.F. Administrative Code Section 67.24(e), contractors’ bids,
responses to RFPs and all other records of communications between the City and
persons or firms seeking contracts shall be open to inspection immediately after a
contract has been awarded. Nothing in this provision requires the disclosure of a
private person’s or organization’s net worth or other proprietary financial data submitted
for qualification for a contract or other benefits until and unless that person or
organization is awarded the contract or benefit. Information provided which is covered
by this paragraph will be made available to the public upon request.
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It is important for respondents to clearly identify in their proposals if any submitted
financial records or other information is, in the respondent’s good faith determination, a
trade secret or confidential proprietary information protected from disclosure under
applicable law. To the extent permitted by law, the City will attempt to reasonably
maintain the confidentiality of such information, and information so marked will be
redacted from copies presented to the public. However, generally, all documentation,
including financial information submitted by any respondent to the City, are public
records under State and local law, including Section 67 of the City Administrative Code
(“Sunshine Ordinance”), and the City will not under any circumstances be responsible
for damages or losses incurred by a respondent or any other person or entity because
of the release of such fiscal information.

J. Public Access to Meetings and Records

If a respondent receives a cumulative total per year of at least $250,000 in City funds or
City-administered funds and is a non-profit. organization as defined in Chapter 12L of
the S.F. Administrative Code, the proposer must comply with Chapter 12L. The
proposer must include in its proposal (1) a statement describing its efforts to comply
with the Chapter 12L provisions regarding public access to proposer’s meetings and
records, and (2) a summary of all complaints concerning the proposer’s compliance with
Chapter 12L that were filed with the City in the last two years and deemed by the City to
be substantiated. The summary shall also describe the disposition of each complaint. If
no such complaints were filed, the respondent shall include a statement to that effect.
Failure to comply with the reporting requirements of Chapter 121 or material
misrepresentation in proposer’s Chapter 12L submissions shall be grounds for rejection
of the proposal and/or termination of any subsequent agreement(s) reached on the
basis of the proposal.

K. Reservations of Rights by the City
The issuance of this RFP does not constitute an agreement by the City that any contract

will actually be entered into by the City. The City expressly reserves the right at any.
time to:

" Waive or correct any defect or informality in any response, proposal, or
proposal procedure;

. Reject any or all proposals;

= Reissue a Request for Proposals;

n Prior to submission deadline for proposals, modify all or any portion of the

selection procedures, including deadlines for accepting responses, the
specifications or requirements for any materials, equipment or services to
be provided under this RFP, or the requirements for contents or format of
the proposals;

] Procure any materials, equipment or services'specified in this RFP by any
other means; or

L] Determine that no project will be pursued.

L. No Waiver
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No waiver by the City of any provision of this RFP shall be implied from any failure by
the City to recognize or take action on account of any failure by a respondent to observe
any provision of this RFP.

VIll. Award

The Review Committee will select a respondent with whom RED staff shall commence
license negotiations. [If grant also being offered, add following: If the selected
proposer’s proposal requested Grant Funds, at the election of OEWD, OEWD staff shall
also commence grant negotiations.] The selection of any respondent for negotiations

- shall not imply acceptance by the City of all terms of its proposal, which may be subject
to further negotiations and will be subject to further approvals before the City may be
legally bound thereby.

If City and the selected respondent cannot agree to a final form of the License
Agreement [/f grant also being offered, add following: and, if applicable, Grant
Agreement] in a reasonable time, City, in its sole discretion, may terminate negotiations
with that selected respondent and begin negotiations with an alternative respondent
with the next-highest ranked proposal.

IX. License [if grant also being offered, add following: and Grant] Requirements

A. Standard Provisions

The successful respondent will be required to provide the documents described in
Appendix C to this RFP and enter into the License Agreement, as modified to reflect the
proposer’s proposal and any agreed modifications discussed during the negotiation
period. [/f grant also being offered, add following: If the successful proposer’s proposal
requested Grant Funds, it will be required to enter into the License Agreement, as

- modified to reflect the respondent’s proposal and any agreed modifications discussed
during the negotiation period.] Failure to timely execute the License Agreement [/f grant
also being offered, add following: or, if applicable, the Grant Agreement,] or to furnish
any and all insurance certificates and policy endorsements or other materials City
requires, shall be deemed an abandonment of a proposal. 'In the event of such an
abandonment, the City, in its sole discretion, may select another respondent and may
proceed against the original selectee for damages.

Proposers are urged to pay special attention to the requirements of Administrative Code
Chapters 12B and 12C, Nondiscrimination in Contracts and Benefits, the Minimum
Compensation Ordinance, the Health Care Accountability Ordinance, and applicable
conflict of interest laws, which are further set forth in paragraphs B, C, D, E, and F
below and are included in the License Agreement [If grant also being offered, add
following: and Grant Agreement].
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B. Nondiscrimination in Contracts and Benefits

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of Chapters 12B and 12C of the San Francisco Administrative Code.
Generally, Chapter 12B prohibits the City and County of San Francisco from entering
into contracts with or making grants to any entity that discriminates in the provision of
benefits between employees with domestic partners and employees with spouses,
and/or between the domestic partners and spouses of employees. The Chapter 12C ,
requires nondiscrimination in contracts in public accommodation. Additional information
on Chapters 12B and 12C is available on the HRC’s website at www.sf-hrc.org.

C. Minimum Compensation Ordinance (MCO)

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of the Minimum Compensation Ordinance (“MCQ”), as set forth in

San Francisco Administrative Code Chapter 12P. Generally, the MCO requires
contractors to provide employees covered by the MCO who do work funded under the
contract with hourly gross compensation and paid and unpaid time off that meet certain
minimum requirements. For the MCO’s contractual requirements, see [/f grant also
being offered, add following: Section 16.8 in the Grant Agreement and] Section in
the License Agreement. '

For the amount of hourly gross compensation currently required under the MCO, and
additional information regarding the MCO, is available on the web at
www.sfgov.org/olse/mco. Note that this hourly rate may increase on January 1 of each
year and that contractors will be required to pay any such increases to covered

. employees during the term of the contract.

D. Health Cére Accountability Ordinance

The successful proposer will be required to agree to comply fully with and be bound by
the provisions of the Health Care Accountability Ordinance (‘HCAQ”), as set forth in
S.F. Administrative Code Chapter 12Q. Contractors should consult the San Francisco
Administrative Code to determine their compliance obligations under this chapter.
Additional information regarding the HCAQO is available on the web at
www.sfgsa.org/index.aspx?page=407.

E. Conflicts of Interest

The successful proposer will be required to agree to comply fully with and be bound by
the applicable provisions of state and local laws related to conflicts of interest, including
Section 15.103 of the City's Charter, Article Ill, Chapter 2 of City’'s Campaign and
Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of
the Government Code of the State of California. The successful proposer will be
required to acknowledge that it is familiar with these laws; certify that it does not know of
any facts that constitute a violation of said provisions; and agree to immediately notify
the City if it becomes aware of any such fact during the term of the License Agreement
[/f grant also being offered, add following: and, if applicable, the Grant Agreement].
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Individuals who will perform work for the City on behalf of the successful proposer might
be deemed consuitants under state and local conflict of interest laws. If so, such
individuals will be required to submit a Statement of Economic Interests, California Fair
Political Practices Commission Form 700, to the City within ten calendar days of the
City notifying the successful proposer that the City has selected the proposer.

[/f grant also being offerecf, add following:
F. Additional Grant Fund Requirements

1. Accessibility. All programs and services funded with Grant Funds must be
accessible {o persons with disabilities. Program access can be achieved in many cases
without having to alter the site in which the programs and services are provided.

2. Environmental Review. Any environmental review needed for the use of
Grant Funds must be completed before they are utilized..

3. Procurement. Grantee must comply with federal conflict of interest
regulations, and regulatory procedures for obtaining and granting for goods and
services that are paid for with Grant Funds.

4. Ineligible Reimbursements. Funds for activities occurring prior to the
commencement date of the Grant Agreement cannot be reimbursed.

5. Religious Activity. Grant Funds may not be used for religious purposes or
for the improvements of property owned by religious entities except where the grant
recipient is a secular non-profit organization with a long term lease.

6. Political Activity. No federal funds received through this RFP shall be used
to provide financial assistance for any program that involves political activities.
Grantees shall comply with the provisions of the Hatch Act (U.S.C. 1501-1508 and
7324-7328), which limit the political activities of employees whose principal employnient
activities are funded in whole or in part with Federal funds. In addition, respondents
must comply with Section 1.126 of the San Francisco Campaign and Governmental
Conduct Code. Details can be found at:
http://www.sfgov.org/site/ethics index.asp?id=13730]

X. Protest Procedures

A. Protest of Non-Responsiveness Determination

Within five business days of the City's issuance of a notice of non-responsiveness, any
respondent that has submitted a proposal and believes that the City has incorrectly
determined that its proposal is non-responsive may submit a written notice of protest.
Such notice of protest must be received by the City on or before the fifth business day
following the City's issuance of the notice of non-responsiveness. The notice of protest
must include a written statement specifying in detail each and every one of the grounds
asserted for the protest. The protest must be signed by an individual authorized to
represent the respondent, and must cite the law, rule, local ordinance, procedure or
RFP provision on which the protest is based. In addition, the protestor must specify
facts and evidence sufficient for the City to determine the validity of the protest.
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B. Protest of Award

Within five business days of the City's issuance of a notice of intent to award the license
[/f grant also being offered, add following: and, if applicable, grant] described in this
RFP, any respondent that has submitted a responsive proposal and believes that the
City has incorrectly selected another respondent for award may submit a written notice
of protest. Such notice of protest must be received by the City on or before the fifth
business day after the City's issuance of the notice of intent to award.

The notice of protest must include a written statement specifying in detail each and
every one of the grounds asserted for the protest. The protest must be signed by an
individual authorized to represent the respondent, and must cite the law, rule, local
ordinance, procedure or RFP provision on which the protest is based. In addition, the
protestor must specify facts and evidence sufficient for the City to determine the validity
of the protest. .

C. Delivery of Protests

All protests must be received by 5:00 p.m. of the applicable due date specified above. If
a protest is mailed, the protestor bears the risk of non-delivery within the deadlines
specified herein. Protests should be transmitted by a means that will objectively
establish the date the City received the protest. Protests or notice of protests made

- orally (e.g., by telephone) or via e-mail will not be considered.

If the City determines that a meeting with the party submitting the protest is necessary,
such meeting will be scheduled within ten (10) calendar days of the receipt of a protest
to review and attempt to resolve the protest.

Protests must be delivered to:
OEWD Director
Office of Economic & Workforce Development

City Hall, 1 Dr. Carlton B Goodlett Place, Room 448
San Francisco, CA 94102
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. [If grant also being offered, add following and change header in following exhibit to
"Appendix D” and numbering in following exhibif to "D-#:
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Appendix C
Standard Forms

Before the City can award any license or grant to a party, that party must file three
standard City forms (items 1-3 on the chart). Because many parties have already
completed these forms, and because some informational forms are rarely revised, the
City has not included them in the RFP package. Instead, this Appendix describes the
forms, where to find them on the Internet (see bottom of page 2), and where to file
them. If a respondent cannot get the documents off the Internet, the respondent should
call (415) 554-6248 or e-mail Purchasing (purchasing@sfgov.org) and Purchasing will
fax, mail or e-mail them to the respondent.

If a respondent has already filled out items 1-3 (see note under item 3) on the chart, the
respondent should not do so again unless its answers have changed. To find out
whether these forms have been submitted, the respondent should call Vendor File
Support in the Controller’s Office at (415) 554-6702. ’

1. Request for W-9 The City needs the ‘Controller's Office
Taxpayer contractor’s taxpayer ID Vendor File
Identification number on this form. If a Support
Number and contractor has already done | City Hall, Room
Certification business with the City, this 484

form is not necessary San Francisco,
because the City already has | CA 94102
the number. (415) 554-6702

2. Business Tax P-25 | All contractors must sign this | Controller's Office

Declaration form to determine if they Vendor File

must register with the Tax Support
Collector, even if not located City Hall, Room
in San Francisco. All 484 '
businesses that qualify as San Francisco,
“conducting business in San | CA 94102
Francisco” must register with | (415) 554-6702
the Tax Collector

3. San Francisco HRC- | Contractors tell the City if Human Rights
Administrative Code | 12B- | their personnel policies meet | Comm.
Chapters 12B & 12C | 101 the City’s requirements for 25 Van Ness,

Declaration: nondiscrimination against #800
Nondiscrimination in protected classes of people, | San Francisco,
Contracts and and in the provision of CA 94102-6059
Benefits benefits between employees | (415) 252-2500

with spouses and employees
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In Vendor Profile with domestic partners.
Application Form submission is not

: complete if it does not
include the additional
documentation asked for on
the form. Other forms may
be required, depending on
the answers on this form.
Contract-by-Contract
Compliance status vendors
must fill out an additional
form for each contract.

Where the forms are on the Internet
Office of Contract Administration
Homepage: www.sfgov.org/oca/
Purchasing forms: Click on “Required Vendor Forms” under the “Information
for Vendors and Contractors” banner.

Human Rights Commission

HRC's homepage: www.sf-hrc.org
Equal Benefits forms:  Click on “Forms” under the “Equal Benefits” banner near
the bottom.
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City and County of San Francisco San Francisco Department of Public Works
Office of the Deputy Director & City Engineer, Fuad Sweiss
Bureau of Street-Use & Mapping

875 Stevenson Street, Room 460

San Francisco, CA 94103

(415) 554-5810" & www.sfdpw.org

Edwin M. Lee, Mayor
Mohammed Nuru, Director . Jerry Sanguinetti, Bureau Manager

DPW Order No:

ESTABLISHING REGULATIONS AND GUIDELINES‘FdR' APPROVAL OF STREET
PLAZA ENCROACHMENT PERMITS WITHIN LHE. PUBLIC RIGHT-OF-WAY.

L PURPOSE Public Works Code
permitting process for Plaza Encroac
provides detailed implementation guideli
Encroachment Permits.

ﬁf"iS Section 792 govems the application and
Permits for Street Plazas. This DPW Order
r the approval and administration of Plaza
B v
II. - BACKGROUND: The Plaza Program allows: Qg%pltees (Stewards) to activate and
maintain approved Street Plazas, for the term of the Plaza Encroachment Permit. This
program provides tools for local stakeholders to crafta Sustainable approach to the desire
and need for active %f Street Plazas. A Plaza Encroacﬂ‘%i%nt Permit shall be processed
under the samie terms ari ‘%ﬂ Vulrements as per Public Works Code Section 786, Street
(Major) Encroac -gment Perinit, except where Section 792 has specific provisions
applicable only to Street Pl 173s; whereas Sect1on 792 shall be specific to the Plaza
e
Program.-A Plaza Enct: ;
assessed to Street (Ma]o

m APPLICATION ANDY

'ROVAL PROCESS: The application and approval
process is summarized i in the follﬂggng flow chart: For new Plazas: BoS
————— adopt plaza into SF
I’ = DPW/Plaza Prospective Community Street Plaza Steward Plaza Program J
i Plaza Em'er_ges i Program Streat Plaza Outreach (applicant) identified for -
1 from Existing % Anpounces Stewards {on-going), recommendation to BoS. *
City Program Qpen Permit Submit notice and DPW processes permit, | -
—————— P;rlod. fto Applications hearing if BoS hearing noticed Board of Supervisors
Stretea:gliza (& m(_mg‘ls open l'liluin?lli'leB (BaS) Approval of Street
window applican
Steward ow}) pplica 4 Plaza Steward )
(permitee),
public notice

Street Plaza QOngoing Evaluation
Steward Term for term of Street
ends Plaza Steward J

A. Street Plaza Application and Permit Process:

(1) A plaza emerges from an existing City program that satlsﬁes the
following criteria:



(a) Plaza shall occupy existing public right-of-way(s);

(b) Shall occupy a minimum of 2,000 square feet;

(c) Shall be located in active areas of the City; e.g. commercial corridors,
transit or bicycle hubs, etc.

(d) Shall not be primarily used as an active recreational facility or for
urban agriculture;

(e) Shall have a demonstrable need for activation and/or maintenance;

(f) Shall have ex15t1ng community support for public/private activation;
and,

(2) Shall have at least one identified potential applicant or steward. -

(2) DPW announces open permit period to idéntify Street Plaza Permittee.
DPW shall post at the plaza site and on DPW and the Plaza Program websites,
and shall mail notices to local residents, property owners and neighborhood
groups within a 300 foot radius. Eligibility criteria, application requirements
and operation/maintenance obligations would be further detailed in each
individual Street Plaza announcement, but may include the following:

(a) Eligibility criteria: =~ =" &
(i) Although not requued groups with non:profit corporation
status, with programs based in San Francisco, are preferred.
(ii) Be able to demonstrate a strong connection to the
neighborhood in which the Plaza is located. =
(iii)Be able to demonstrate capacity for long-term management of
the Plaza through proj jected budgets.
(b) Application requirements:! osals shall include the following _
- information (the Rlaza Application; descnbmg vision and strategy for

the subject Plaza. Addifiona requltements may be required on a case
by case bams and wi detailed in each announced open permit
penod

C ) Orgamzatlon Bac;gound and Contact Information
(11) Or,qamzatlon Ouahﬁcauons
4. Including operational or corporate status.
ii1) Staf:f Qualifications
Commuinity Initiative

4 a Including documentation of public outreach processes.

b. Proposal for on-going local stakeholder engagement.

rogram Desien, Site and Feasibility

a. Program Design: Include proposed daily, weekly, and
monthly programmed hours of use of the Street Plaza
on an annual basis for which the Permit will be active.
Propose a minimum number of yearly programmed
events, as well as the scope of activities on an annual
basis for which the Permit shall be active. This may
include use of moveable, temporary, or fixed furniture
or structures; maintenance of hardscape and/or
landscaping on the plaza; general programming and
activation of the Plaza; and commercial or non-
commercial offerings, including, but not limited to, arts
activities; entertainment; food, drink, and/or other
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refreshments; retail sales; sports; and general
recreation. Provide an event map for a variety of
programming activation, if any. Propose a number of
restricted access events, if any, which will be held
annually, which number shall not exceed eight (8) one-
day such events. Describe the maintenance plan.

b. Site: Describe site conditions, including any nearby
commercial corridors, transit or bicycle hubs,
community groups or other naturally active conditions.

c. Feasibility: Describe how the Program Design will
enable the proposed ‘tlyatlon and/or maintenance of
the Site area.

(vi)Evaluation/Communic

a. Propose how,
measured. - ?

b. Participate in any established:program evaluation
and/or reporting processes. it

c. Propose strategies to engage with'and maintain on-
going commumcatlon Wlth existing: ity programs.

(vii) SignagePlan - . =
(viii) - -Program and Respondent Budget
a. Include the following:
i. - Detailed budget projections, including an annual
detaﬂed operating budget and 12 month cash
- Tflow projection for the proposed activities
- requested listed by the budget categories.
ii.~ A 'three-year sustainability projection.
iii. ‘Sources of any estimated revenue.
irector of DPW may require any additional
orthation that DPW may need to adequately assess
the applhicant’s ab111ty to administer the permit
' e, Obligations.
(c) Operatlons Obligations: Proposals should acknowledge understanding
of the following required obligations:
(i) Complete and sign Street Plaza Encroachment Agreement.
(i) Maintain general liability insurance, naming the City as
" additional insured, subject to approval of the City Risk
""" Manager.
* (iii)Maintain clear, on-going lines of communication with
community stakeholders.

(iv)Activate and/or maintain the Plaza through programming,
marketing, management and event management, as described
in the approved Agreement.

(v) Maximize events that are free to the public.

(vi)Public access will not be restricted beyond any approved
restricted access events.

(vii)  Participate in periodic Plaza Program Steward meetings
and workshops.




(3) Prospective Street Plaza Stewards submit applications: The open permit
period to identify Street Plaza Permittee shall be open for ninety (90) days.
(4) On-going outreach: Applicant garers community support and DPW and the
Plaza Program raises local awareness of stewardship and program process.
(5) Applications reviewed by DPW staff for eligibility:

(a) If only one eligible proposal is received, those persons/organization
shall be deemed the identified applicant and shall work with DPW to
complete any required Permit processing steps as set forth in Sections
786and 792, DPW guidelines for processing'a Major Encroachment
Permit and this DPW Order. B

(b) If more than one proposal for application is received, DPW staff will
review all proposals to determine whether there is more than one
eligible proposal. DPW shall schedule a public hearing to review
eligibility of all potential applicants. Based on the information
provided, and testunony, esented at the hearing, the DPW Hearing
Officer shall make a re€ommendation to the Director of Public Works.
DPW Director mayzapprove, modify or reject the hearing officer’s
recommendation andishall issue a final determination. After such
selection, DPW shall mcekwith the@pplicant to deterrmne what
outstanding information and/oraterials are necessary to complete the

application process. “"“’%
(c) The DPW Dlrector shall recomm, rid only one Permittee per Street
Plaza. :

andil 1ab111ty responsibility and obl1gat1ons
(11) The re gﬁ@ed liability, indemnity, and insurance coverages, as
pprovedby the City Risk Manager or successor agency.
(ii1) The number of annual restricted access events, if any.
(iv) The Permit may be deemed abandoned if the Street Plaza
" Permittee conducts less than the stipulated number of minimum
‘. annual programmed events.

' (V) The Street Plaza Permittee shall submit a monthly calendar of
events to the local District Police station, the DPW Director,
and the Plaza Program thirty (30) days prior to the start of the
subject month.

(vi)The Street Plaza Permittee makes its financial records related
to the use of the Street Plaza available to the DPW Director for
inspection, upon written request of the Director.

(vit)  That DPW authorizes the signage approval program

(8) Implementation: Street Plaza Permittee commences stewardship of Plaza
(programming and/or maintenance).
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(9) Ongoing Evaluation for term of Street Plaza Permittee.

(10) At end of term, begin process again with an open permit penod to identify
Street Plaza Permittee.

B. Additional Street Plaza Permit Requirements;

(1) Certain activities may require additional permits or approvals from other City
or State agencies, Boards, Commissions, Departments, etc. The Street Plaza
Permittee will be solely responsible for obtaining all other permits and/or
approvals that may be required for activities at the Street Plaza. Any event
that involves at least one of the following activities, also shall be required to
obtain approval from the Interdepartmental Staff Committee on Traffic and
Transportation (ISCOTT): M

(a) Sales or service of alcohol

(b) A fuel-powered generator w1th 1-huel capacity greater than 10 gallons

(c) Installation of a tent or cano Y. éﬁ%%%ss of 400 square feet ‘

(d) Closure of all or any portlon any pubhd%ght—of—way adjacent to
and/or outside the delineated area of the wlaza

(e) Events that exceed the maximum decibel lifnittas described in the
Plaza Limited Live Performance perlmt if applicable, issued pursuant
to Police Code Sections 1060 et seq.. '

() Activities that exceed the general scope of the Streef

""’i

laza Permit

(2) Due to possible damage
one of the follomng‘%&nv ﬁ3”"’*‘%“:[11:41)7 also be requlred to apply for and obtain an

- additional Temporary € %cupancy*?‘ &rmit from DPW
(a) Stages that are nd%pre fabmc ied

2SS0t 250 pounds per square inch;

(3) The term of a Plaza Encroachment Permit shall not exceed a total of five (5)

inique circumstances or in cases where the

‘ :".emmttee mstalls mgmﬁcant impravements as part of the Plaza Encroachment

Permitithe Director may authorize a longer or unlimited term.

Notwiths@inding the’ above, all Plaza Encroachment Permits are revocable at

the will d‘f@e Dlrector

tenance Agr ent

( 1‘3%?1& mam%ﬁance of the plaza shall be required at all times set forth in the
penrnit. The f’,. za Permittee will coordinate and work with DPW Bureau of
Stre‘e :/nv nmental Services (BSES) and Bureau of Urban Forestry (BUF) s

nithe Plaza as identified in the Plaza Encroachment Permit.

Ftain circumstances and depending on Permittee’s maintenance
obligation for the plaza, the DPW Director may require the posting of a
maintenance bond in an amount he /she deems appropriate.

D. Additional requirements may be adopted with each Plaza Encroachment Permit
approval. Other regulations and requirements shall be adopted when each Plaza
Encroachment Permit is approved and incorporated into the Plaza Program in
accordance with Administrative Code Chapter 94. The Permittee shall be responsible
for posting such regulations and requirements , to be posted in a prominent location
within in each Street Plaza.

E. Exceptions to Operational Requirements and Permit Terms.

(b) Any structure in exce:
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(1) Operational Requirement Exceptions: On a case by case basis and due to
unique circumstances, the operational requirements set forth for Street Plazas
may not be appropriate for a particular event. In such cases, and after a duly
noticed public hearing, the DPW Director may issue an exception to the
requirements if the Director finds at his/her sole discretion that the public
interest would benefit and be served by the granting of the exception.

(2) Permit Term Exceptions: Upon written request from a Street Plaza Permittee,
the Director may issue non-material exceptions or other minor amendments to
the terms of a Plaza Encroachment Permit. The Director shall issue such
exceptlons in writing, retain the granted exceptions in a file available for

public review, and shall post such correspondence on the Department’s and
Plaza Program’s websites.

F. Good Neighbor Policies
(1) The Street Plaza Permittee will m

e.thePlaza in accordance with the

Plaza Encroachment Permit:

A
VL

(a) The quiet, safety, an

irty (3 O) minutes after the da11y use period and shall
e f y' discarded beverage containers and other

(f) Exceptionsi#After written request from a Permittee, the DPW Director
may issue nom:t (gterial exceptions or other minor amendments to the
Good Neighbor®olicies. The Director shall issues such exceptions in
writing, retain the granted exceptions in a file available for public
review, and shall post such correspondence on the Department’s and
Plaza Program s websites.

G. Violation of Permit or Regulations and Penalties.

(1) Violation of permit or regulations and penalties for Street Plazas are described
in Public Works Code Article 15, Section 792 and may be subject to
warnings, citations and/or financial penalties.

(2) If the Permittee receives numerous warnings and/or citations, the Plaza

Encroachment Permit may be subject to a public hearing and/or consideration
of revocation of their Permit.




X | X

Sanguinetti, Jerry : Sweiss, Fuad
Bureau Manager Deputy Director and City Engineer

X

Nuru, Mohammed
Director, DPW




City Hall
Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

February 13, 2014
File No. 140061

Sarah Jones

Environmental Review Officer
Planning Department

1650 Mission Street, 4" Floor
San Francisco, CA 94103

Dear Ms. Jones:
On January 28, 2014, the Mayor introduced the following legislation:

File No. 140061

Ordinance amending the Administrative Code, by adding Chapter 94, Sections
-94.1 through 94.7, to establish a Plaza Program that coordinates City activities in
some City-owned plazas on public property and public right-of-way; create a
process to identify stewards to activate plazas under the jurisdiction of the
Division of Real Estate and regulate such plazas; establishing administrative fees
for the Plaza Program; and affirming the Planning Department’s determination
under the California Environmental Quality Act.

This legislation is being transmitted to you for environmental review.

Angela Calvillo, Clerk of the Board

f"”:’d(%"ﬂ
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By: Andrea Ausbérry, Committee Clerk
Land Use & Economic Development Committee

Attachment , -/Z, 7 Yz y(@/}a((éﬁ cN

c:  Nannie Turrell, Environmental Planning @(_,%Q,MM dea¥b s /506 0@)
Jeanie Poling, Environmental Planning Mp.//5‘57f jk(zaw tﬁt/z,e( ez

o Anea? o2 el /Zya&/
e Aas in e cu l///’zwmzz.o,/

Y Y4
é/éu“’é) /8, 2015



Hello, Robin and Jorge —

I'm just back in town from a family wedding and wanted to send along a couple of statements of
support for the plaza if they're of use.

"I am a long time resident of the Mission, living just around the corner on Tiffany Avenue. I’ve watched this
neighborhood change over the last twenty years and it has been remarkable. I am excited about the new community
space that will be created by the proposed plaza." — Rita Roti, Tiffany Street Neighborhood Association and
Realtor

"The plazas coming to our neighborhood will activate and bring community collaboration to areas which were
previously dormant. The Mission Bernal Merchants Association is'ready to support these burgeoning efforts and ally
with community and neighborhood groups, creating a bright and active space." — Frin Archuleta, Executive
Formation Committee, Mission Bernal Merchants Association

"As folks who reside and own a business on Tiffany Avenue, we cannot be more excited about the plaza. Years ago,
our neighbors came together to tear up our sidewalks and plant gardens with Friends of the Urban Forest. This plan
is right on track with the vision that continues to bring us out to our streets and enjoy the neighborhood." — Katie
Higgins, Executive Formation Committee, Mission Bernal Merchants Association (Owner, Cafe 78)

We look forward to being supportive in any way, and are excited about the process.

All kindest regards,
Erin

ICHI Sushi + NI Bar
Erin Archuleta, Partner

erin@ichisushi.com
www.erinarchuleta.com
www.ichisushi.com

3282 Mission Street

San Francisco, CA 94110

(415) 822-4024 office
(415) 525-4750 restaurant




Executive Director

Kearstin Krehbiel

Board of Directors

Ed Anderson
Jenifer Botch
Darcy Brown
Cindy Burkowski
Thomas Butler
Peter Fortune
Robert C. Friese
Neil Gehani
Justin Kelly

Jill Manton

Neal Patel
Anneke Swinehart

Advisory Board

Michael Alexander
Gray Brechin
Jim Chappell
Joanne Chou
Carmen Clark
Michelle Curtis
Marilyn Duffey
Roberta Economidis
Bill Evers
Mara Feeney
Kim Nguyen-Gallagher
Sophie Rogers-Gessert
Milo F. Hanke
Ephraim Hirsch
Amanda Hoenigman
Kathryn Inglin
" Richard Lanzerotti
Naomi Lempert Lopez
Ye-Hui Lu
Nan McGuire
Richard Munzinger
Tito Patri
Scott Preston
Sharon Seto
Lisa Watada
Jane Winslow
Catherine Wong

100 Bush Street, Suite 1812
San Francisco, CA 94104

www.sfbeautiful.org
info@sfbeautiful.org
415-421-2608

Date: 4/23/2014
To,

San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102 ‘

Dear Board-of Supervisors,

Please accept this letter of support for the Plaza Program to activate the public realm by
empowering the community and stakeholders to steward the long term care,
maintenance and activation of plazas adopted into the program. This legislation will
create a much-needed systemic process and customized event permitting tools, along
with one point contact for constant and cost-effective activation of plazas.

San Francisco Beautiful is a group of citizens, neighbors, friends and philanthropists have
been integral in making San Francisco the extraordinary place it is today. We work with
members, community-minded individuals, community organizations, corporations, and
local government to help create and implement sustainable improvements and civic
initiatives that improve the quality of life and create a vibrant San Francisco. We work to
keep San Francisco beautiful through civic engagement, partnering with communities to
build better neighborhoods, and celebrate urban innovation.

The Plaza Program will ultimately help strengthen local arts and culture, critical to the
beauty and enjoyment of our neighborhoods for residents and visitors, thereby making
San Francisco more beautiful.

~Sincerely,

Yook

Komal Panjwani
Policy Manager

cc to:

Andrea Ausberry, Clerk to the Land Use and Economic Development Committee
Ellyn Parker, OEWD

Robin Havens, OEWD

N
Printed on 100% post-consumer recycled paper, because we care. Lé



Executive Director

Kearstin Krehbie!

Board of Directors

Ed Anderson
Jenifer Botch
Darcy Brown
Cindy Burkowski
Thomas Butler
Peter Fortune
RobertC. Friese
Neil Gehani
Justin Kelly

Jill Manton
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Anneke Swinehart

Advisory Board

Michael Alexander
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Carmen Clack
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Bill Evers
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Kim Nguyen-Gallagher
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Kathryni Inglin
Richard Lanzerotti
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Nan McGuire
Richard Munzinger
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Scott Preston

Sharon Seto

Lisa Watada

Jane Winslow
Catherine Wang

100 Bush Street, Suite 1812
San Francisco, CA 94104

www.sfbeautiful.org
info@sfbeautiful.org
A15-421-2608

Date: 4/23/2014
To, '

Cindy Wu

Planning Commission President
San Francisco Planning Department
1650 Mission Street, Suite 400

San Francisco, CA 94103-2414

Dear Ms. Cindy Wu,

Please accept this letter of support for the Plaza Program to activate the public realm by
empowering the community and stakeholders to steward the long term care, '
maintenance and activation of plazas adopted into the program. This legislation will
create a much-needed systemic process and customized event permitting tools, along
with one point contact for constant and cost-effective activation of plazas.

San Francisco Beautiful is a group of citizens, neighbors, friends and philanthropists have
been integral in making San Francisco the extraordinary place it is today. We worl with
members, community-minded individuals, community organizations, corporations, and
local government to help create and implement sustainable improvements and civic
initiatives that improve the quality of life and create a vibrant San Francisco. We work to
keep San Francisco beautiful through civic engagement, partnering with communities to
build better neighborhoods, and celebrate urban innovation.

The Plaza Program will ultimately help strengthen local arts and culture, critical to the
beauty and enjoyment of our neighborhoods for residents and visitors, thereby making
San Francisco more beautiful. '

Sincerely,

ik (o e
Komal Panjwani
Policy Manager

cc to:

Arron Starr, SF Planning Department
Ellyn Parker, OEWD

Robin Havens, OEWD

£y
Printed on 100% post-consumer recycled papes, because we core, e




Bayview Opera House Board of Directors:
Ruth Williams Jerald Joseph, President
Memorial Theatre Theo Ellington, Secrerary
Hon. Willie B. Kennedy, Treasurer
Cindy Changar, Jackie Cohen,
Executive Director Dan Dodt, Vernon Grigg, 111,
Barbara Ocke! Clint Sockwell

March 10, 2014

David Chiu, President of the Board of Supervisors

San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

Supervisor:

Bayview Opera House thanks the Mayor’s Office and Supervisor Cohen for crafting and
supporting the innovative Plaza Program legislation. We would like to express our strong
support of this legislative package.

Vibrant spaces like those that could be supported through the proposed Plaza Program are
key for enhancing safe and enjoyable community experiences in San Francisco. The
proposed Plaza Program could support local stewardship, as well as the sustainability of
long-term operation, maintenance and activation of program plazas. In addition, the
program proposes to streamline some key event permitting processes that could
substantially encourage activation in these spaces.

Bayview Opera House is strongly supportive of legislation that activates the public realm
with a long term plan for susta1nab111ty [your org] thinks that this new program is a great

first step.

Again, Bayvie\}v Opera House strongly supports this legislation and encourages all
Supervisors to support this innovative Plaza Program legislation.

Sincerely,

‘r{;) / |
Vitpaza  edil

Barbara Ockel
Executive Director

4705 Third Street info.bvdh@bvoh.org FB@BVGOperaHouse Non-profic 501(e) (3)
San Francisco, GA 94124 www.bvoh.org 415.824.0386 Tax ID# 94-3136172
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From: Board of Supervisors (BOS)

To: BOS-Supervisors

Subject: File 140061: San Francisco Beautiful endorsement letter for Plaza Programs
Attachments: SFB Plaza Program Endorsement- BOS. pdf

From: Komal Panjwani [mailto:komal@sfbeautiful.org]

Sent: Wednesday, April 23, 2014 1:25 PM

To: Board of Supervisors (BOS); Ausberry, Andrea; Kim, Jane (BOS); Wiener, Scott; Cohen, Malia (BOS)
Cc: Parker, Eliyn (MYR); Havens, Robin

Subject: San Francisco Beautiful endorsement letter for Plaza Programs

Board of Supervisors,
Please accept the attached letter on behalf of San Francisco Beautiful in support of the Plaza Program.

Best,
Komal Panjwani
Policy Manager

San Francisco Beautiful
100 Bush Street | Suite 1812 | San Francisco, CA | 94104

(415) 421.2608 | komal@sfbeautiful.org

Visit us at sfbeautiful.org
Like us on Facebook

Follow us on Twitter

This e-mail message may contain confidential and/or privileged information. If you are not an addressee or otherwise authorized fo receive this message, you

should not use, copy, disclose or take any action based on this e-mail or any information contained in the message. If you have received this material in error,

please advise the sender immediately by reply e-mail and delete this message. Thank you.



SMALL BUSINESS COMMISSION CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF SMALL BUSINESS EpwIN M. LEE, MAYOR

April 15,2014

Ms. Angela Calvillo, Clerk of the Board
Board of Supervisors

City Hall Room 244

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Related Legislative Proposals: File No. 140061 [Administrative Code - Plaza Program]; File No.
140062 [Planning Code - Plaza Program]; File No. 140063 [Public Works Code - Plaza Program];
and, File No. 140064 [Police Code - Plaza Program Entertainment Permits]

Small Business Commission Recommendation: Recommend Approval as Drafted or as Amended

Dear Ms. Calvillo:

At its meeting of April 14, 2014, the Small Business Commission heard the legislative package related to
a proposed “Plaza Program,” comprised of Board of Supervisors (BOS) File Nos. 140061, 140062,
140063, and 140064. The Commission moved to recommend approval of the proposals as drafted, or as
one or more of the proposals may be subsequently amended to require a conditional use (CU)
authorization for formula retail uses.

The Commission was interested in the many exciting opportunities to activate underused public spaces,
and appreciated the outreach performed thus far as well as the outreach pledged moving forward to
businesses in the vicinity of potential plaza activations. The sponsor described a deliberate and inclusive
process of reviewing each plaza activation proposal should the legislation gain Board approval and move
on to program map development. Additionally, the Plaza Program will serve as yet another opportunity
to expand on the Commission’s work started in 2011 regarding limited live performance (LLP) permits,
which provide convenient, affordable opportunities for small businesses to offer live entertainment as a
compliment to their primary business activities.

Thank you for considering the Small Business Commission’s comments. Please feel free to contact me
should you have any questions. '

Sincerely,

/ﬁg‘/lf)m&» e

Regina Dick-Endrizzi
Director, Office of Small Business

cc: Jason Elliot, Mayor’s Office
Robin Havens, Office of Economic and Workforce Development
Andrea Bruss, Office of Supervisor Malia Cohen
Andrea Ausberry, Office of the Clerk of the Board

SMALL BUSINESS ASSISTANCE CENTER/ SMALL BUSINESS COMMISSION
1 DR. CARLTON B. GOODLETT PLACE, ROOM 110, SAN FRANCISCO, CALIFORNIA 94102-4681
(415) 554-6134 : '



Bayview Opera House Board of Direcrors:
Ruth Williams Jerald Joseph, President
Memorial Theatre "Theo Ellington, Secrerary
Hon. Willie B. Kennedy, Treasurer
Cindy Changar, Jackie Cohen,
Executive Director Dan Dodt, Vernon Grigg, 11,
Barbara Ockel Clint Sockwell

March 10, 2014

David Chiu, President of the Board of Supervisors
San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244

“San Francisco, CA 94102

Supervisor:

Bayview Opera House thanks the Mayor’s Office and Supervisor Cohen for crafting and
supporting the innovative Plaza Program legislation. We would like to express our strong
support of this legislative package. -

Vibrarit spaces like those that could be supported through the proposed Plaza Program are
key for enhancing safe and enjoyable community experiences in San Francisco. The
proposed Plaza Program could support local stewardship, as well as the sustainability of
long-term operation, maintenance and activation of program plazas. In addition, the
program proposes to streamline some key event permitting processes that could
substantially encourage activation in these spaces.

Bayview Opera House is strongly supportive of legislation that activates the public realm
with a long term plan for sustainability. [your org] thinks that this new program is a great
first step.

Again, Bayview Opera House strongly supports this legislation and encourages all

Supervisors to support this innovative Plaza Program legislation.

Sincerely,

Barbara Ockel
Executive Director

4705 'Third Street info.bvoh@bvoh.org FB@BVOpemHouse Non-profic 501(c) (3)
San Francisco, CA 94124 www.bvoh.org 415.824.0386 Tax ID# 94-3136172



City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

'NOTICE OF PUBLIC HEARING
LAND USE AND ECONOMIC DEVELOPMENT COMMITTEE
SAN FRANCISCO BOARD OF SUPERVISORS

NOTICE IS HEREBY GIVEN THAT the Land Use and Economic Development
Committee will hold a public hearing to consider the following proposal and said public hearing
~ will be held as follows, at which time all interested parties may attend and be heard:

Date: Monday, March 24, 2014
Time: 1:30 p.m. |
Location:‘ Committee Room 263, located at City Hall

1 Dr. Carlton B. Goodlett Place, San Francisco, CA

Subject: . File No. 140061. Ordinance amending the Administrative Code, by
adding Chapter 94, Sections 94.1 through 94.7, to establish a Plaza
Program that coordinates City activities in some City-owned plazas
on public property and public right-of-way; create a process to
identify stewards to activate plazas under the jurisdiction of the
Division of Real Estate and regulate such plazas; establishing
administrative fees for the Plaza Program; and affirming the
Planning Department’s determination under the California
Environmental Quality Act.

If the legislation passes, a new administrative fee shall be charged to Stewards or
permittees of the Plaza Program. The fee shall be charged to reimburse the City for actual
costs incurred in order to administer or process all actions and procedures around the program,
including time and materials incurred by any City agency, commission, board or department. A
written estimate shall be provided at the time of application and the applicant shall pay all fees
prior to the application being deemed complete. Additional administrative fees may be charged
for subsequent staff consultation with Stewards or permittees, and shall be paid on a monthly,
quarterly, or annual basis. ’

In accordance with Administrative Code, Section 67.7-1, persons who are unable to
attend the hearing on this matter may submit written comments to the City prior to the time the
hearing begins. These comments will be made a part of the official public record and shall be
brought to the attention of the Members of the Committee. Written comments should be
addressed to Angela Calvillo, Clerk of the Board, Room 244, City Hall, 1 Dr. Carlton Goodlett
Place, San Francisco CA 94102. Information relating to the proposed fee is available in the
Office of the Clerk of the Board. Agenda information relating to this. matter will be available for
public review on Friday, March 21, 2014.

~

,_O_.Ca.dw_ﬂ-d—b

Angela Calvillo, Clerk of the Board

DATED: March 13, 2014
PUBLISHED/POSTED: March 14 & 20, 2014



City Hall
Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

- BOARD of SUPERVISORS

MEMORANDUM

TO: John Updike, Director, Real Estate
Mohammed Nuru, Director, Department of Public Works
Phil Ginsburg, General Manager, Recreation and Parks
Todd Rufo, Director, Office of Economic and Workforce Development
Jay Nath, Chief, Office of Civic Innovation :

FROM: Andrea Ausberry, Clerk, Land Use and Economic Development Committee
Board of Supervisors :

DATE: February 13, 2014

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Land Use and Economic Development Committee has received the following
proposed legislation, introduced by the Mayor on January 28, 2014:

File No. 140061

Ordinance amending the Administrative Code, by adding Chapter 94, Sections 94.1
through 94.7, to establish a Plaza Program that coordinates City activities in some City-
owned plazas on public property and public right-of-way; create a process to identify
stewards to activate plazas under the jurisdiction of the Division of Real Estate and
regulate such plazas; establishing administrative fees for the Plaza Program; and affirming
the Planning Department’s determination under the California Environmental Quality Act.

If you have any additional comments or reports to be included with the file, please forward them to me at
the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, San Francisco, CA
94102.

c: Frank Lee, Department of Public Works
Sarah Ballard, Recreation and Parks



EDWIN M. LEE
"MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: Mayor Edwin M. Lee <~ A —
RE: Administrative Code —~ Plaza Program

DATE: January 28, 2014

Attached for introduction to the Board of Supervisors is the ordinance amending the San
- Francisco Administrative Code by adding Chapter 94, Sections 94.1 through 94.7 to
establish a Plaza Program that coordinates City activities in some City-owned plazas on
public property and public right-of-way, to create a process to identify stewards to
activate plazas under the jurisdiction of the Division of Real Estate and regulate such
plazas, establishing administrative fees for the Plaza Program, and affirming the
Planning Department’s determination under the California Environmental Quality Act.

Please note this item is cosponsored by Supervisors Cohen.

| request that this item be calendared in Land Use and Economic Development
Committee. -

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141 / 9[ O Oé’/



