From: Benny, Ron@CNRA

To: VanHouten, Ben (ECN)

Subject: Historic LGBTQ+ Venue Project grant PIP
Date: Monday, March 23, 2026 10:26:15 AM
Attachments: GF 25-26 Authorizing Resolution.docx

GF 25-26 Project Information Form.docx

Govt TIN Form.pdf

Procedural Guide PlanProg Projects 25-26 FINAL.docx
0540GF25410 Exhibit A.docx

0540GF25410 Exhibit A-1.xlsx

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Hello Ben,

| have been instructed to proceed with drafting this Grant Agreement as a
“Passthrough Project” to distribute funding to the City and County of San Francisco
for the purpose of supporting the preservation and revitalization of a historic
LGBTQ+ venue that will advance economic development in the Castro
neighborhood.

The only invoicing the State will need to see for reimbursement to the City/County
will be the document proof that the funds were transferred from the City/County to
the historic LGBTQ+ venue.

The PIP documents | need back from you to finalize the agreement are attached. |
have also included the drafts of the Exhibit A & A-1 (Scope, Timeline, and Budget).

Please review the Exhibit A and edit the highlighted timeline dates to reflect what
your estimated timeline will look like to complete the transfer of funds to the venue
and closeout the Grant. Also, let me know if you want to add any project
milestones to the timeline.

The Budget is just 1 task line for “*Venue Preservation and Revitalization”. Note that
up to 15% of the grant amount can be used for indirect costs. Let me know if you
have any questions or want to set up a quick call to discuss.

Regards,

Ron Benny

Grants Administrator

California Natural Resources Agency
715 P Street, 20th Floor

Sacramento, CA 95814

(216) 902-6359


mailto:Ron.Benny@resources.ca.gov
mailto:ben.vanhouten@sfgov.org

AUTHORIZING RESOLUTION TEMPLATE

Resolution No. Enter Resolution No.

RESOLUTION OF Enter Governing Body

APPROVING THE ACCEPTANCE OF GENERAL FUND GRANT FUNDS FOR

Enter Project Title

WHEREAS, the Legislature and Governor of the State of California have approved a grant for the project shown above; and

WHEREAS, the California Natural Resources Agency has been delegated the responsibility for the administration of the grant project, setting up necessary procedures; and

WHEREAS, said procedures established by the California Natural Resources Agency require the Grantee to certify by resolution the approval of a Project Information Package before submission of said package to the State; and

WHEREAS the Grantee will enter into an agreement with the State of California for the above project:

NOW, THEREFORE, BE IT RESOLVED that the Enter Governing Body

1. Approves the acceptance of a general fund allocation for local assistance for the above project(s); and 

2. Certifies the grantee understands the assurances and certification in the Project Information Form; and

3. Certifies the grantee will have sufficient funds to acquire and/or develop, operate and maintain the project consistent with the land tenure requirements of the Grant Agreement; or will secure the resources to do so; and

4. Certifies the grantee will comply with the prevailing wage provisions of the California Labor Code.

5. If applicable, certifies the project will comply with any laws and regulation including, but not limited to, the California Environmental Quality Act (CEQA), legal requirements for building codes, health and safety codes, disabled access laws, environmental laws and, that prior to commencement of construction, all applicable licenses and permits will have been obtained.

6. Appoints the Enter Title (not an individual’s name), or designee, as agent to conduct all negotiations, execute and submit all documents including, but not limited to the Project Information Form, agreements, payment requests and so on, which may be necessary for the completion of the aforementioned project(s).

Approved and adopted the Day day of Month, Enter Year 

I, the undersigned, hereby certify that the forgoing Resolution Number Enter Resolution No. was duly adopted by the Enter Governing Body.

		Following Roll Call Vote:

		Ayes

		No.



		

		Nos

		No.



		

		Absent

		No.





_______________________________________

Clerk/Secretary for the Governing Board
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Description automatically generated]                        PROJECT INFORMATION FORM

		Project Name

		Estimated Date of Completion:

		Enter date		



		Enter project name		Grant Amount:

		$Enter amount

		



		

		Estimated Total Project Cost:

		$Enter amount

		



		

		(State grant, other funds, and in-kind)

		

		



		Grantee Name (with mailing address)

		County

		Nearest City/Town



		Enter name		Check one:

		Enter county		Enter city/town

		Enter address		☐		Nonprofit

		Project Address (or nearest cross street)



		Enter address		☐		Local Agency

		Enter address

		

		☐		State Agency

		Enter address

		

		

		

		Senate Dist.

		Assembly Dist.

		US Congressional Dist.



		

		

		

		Enter number		Enter number		Enter number

		Grantee’s Representative Authorized in Resolution

		(Signature required at bottom of this page)



		Name:

		Enter name		

		Title:

		Enter title		



		Phone:

		Enter telephone number		

		Email:

		Enter email		



		Project Manager – Person with day-to-day responsibility for project (if different from authorized representative)



		Name:

		Enter name		

		Title:

		Enter title		



		Phone:

		Enter telephone number		

		Email:

		Enter email		



		

		

		

		

		

		



		Brief Description of Project

		Latitude

		Longitude



		(Summarize major activities to be funded by this Grant)

		

		Enter data		

		

		Enter data		



		Enter brief project description		

		

		

		

		

		



		

		Site Control/Land Tenure (check the box that applies)



		

		☐		Grantee owns the property

		

		



		

		☐		

Grantee leases the property –

                                Term End: 

		Enter date

		

		☐		Grantee owns an easement on the property.



		

		☐		Grantee has an MOU with the property owner.



		

		☐

		Not applicable – Project is a plan or program.



		

		



		

		



		I certify that the information in this Project Information Form, including all attachments, is complete and accurate.



		Signed:

		

		

		Enter date		



		

		Grantee’s Authorized Representative as shown in Resolution

		

		Date

		



		

		Enter name		

		

		Enter title		

		Designee?

		☐		Yes

		☐		No



		

		Print Name

		

		

		Title

		

		(If yes, attach letter of designation from authorized representative.)
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State of California

Financial Information System for California (FI$Cal) = & .]' Clf .i
GOVERNMENT AGENCY TAXPAYER ID FORM = St ,
2000 Evergreen Street, Suite 215 — ki : :
Sacramento, CA 95815 —

www.fiscal.ca.gov
1-855-347-2250

The principal purpose of the information provided is to establish the unique identification of the government entity.

Instructions: You may submit one form for the principal government agency and all subsidiaries sharing the same TIN. Subsidiaries with a
different TIN must submit a separate form. Fields marked with an asterisk (*) are required. Hover over fields to view help information. Please
print the form to sign prior to submittal. You may email the form to: vendors@fiscal.ca.gov, or fax it to (916) 576-5200, or mail it to the
address above.

Principal | |
Government
Agency Name*

Remit-To | |
Address (Street
or PO Box)*
City* | State * |:| Zip Code*+4 |:|
Government Type:  [_] City [] County Federal | |

|:| Special District |:| Federal Ejrgrl?tlgl)(/: Zrtion

[[] Other (Specify) | | Number

(FEIN)*

List other subsidiary Departments, Divisions or Units under your principal agency's jurisdiction who share the same
FEIN and receives payment from the State of California.

Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Contact Person* | Title | |
Phone number* | E-mail address | |

Signature* | Date |:|




mailto:vendors@fiscal.ca.gov

http:www.fiscal.ca.gov

mailto:vendors@fiscal.ca.gov

http:www.fiscal.ca.gov
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A.	INTRODUCTION



This guide governs the administration of general fund appropriations made to the California Natural Resources Agency (Agency) for local assistance grants for specified projects. Enclosed are information and forms to complete a Project Information Package (“Package”) which must be submitted to Agency before a Grant Agreement can be developed and funds distributed. 




B.	GENERAL GRANT INFORMATION, TERMS AND REQUIREMENTS



Grant Agreement 

Funds will not be disbursed until there is a fully executed Grant Agreement between the California Natural Resources Agency (Agency) and the Grantee. Expenditures made by the Grantee prior to the effective date of the appropriation and outside of the project performance period will not be reimbursed by grant funds.



Funding Availability 

General fund appropriations are available for use by Grantee for the limited time period described in the state budget and these guidelines. For this appropriation, funds must be encumbered by a grant agreement by no later than May 1, 2026, and must be fully expended and all invoices for reimbursement submitted to Agency by 

March 1, 2028, unless otherwise specified in a subsequent Budget Act.



Grant Performance Period 

The Grant Agreement will specify a specific time frame consisting of a start date and end date for performance of the project, called the Project Performance Period. All project costs to be covered by grant funds must be incurred within the Project Performance Period.



Required Approvals 

Grantee must certify that all approvals (including, but not limited to, local permitting requirements and/or rules from local agencies) required for the project, will be obtained.



Grantee is responsible for ensuring the project complies with all applicable local, state, and federal laws and regulations, including, but not limited to, CEQA/NEPA, legal requirements for construction, building codes, health and safety codes, state contractor and other licenses, and disabled access laws. By submitting a Package, Grantee certifies that, prior to commencement of construction, all applicable permits, and licenses (e.g., state contractor’s license) will have been obtained.



Reporting Requirements 

Grantee is required to submit periodic progress reports to Agency detailing progress on the project to date.



Financial Management and Grant Administration Requirements 

It is Grantee’s responsibility to ensure appropriate stewardship of State grant funds. Grantee must maintain a financial management system that provides accurate, current, and complete disclosure of the financial activities of the grant-funded project. To meet this requirement, Grantee must maintain adequate accounting practices and procedures, internal controls, and audit trails.



Payment Requests 



This is generally a reimbursement grant, where expenses are incurred and paid for prior to the submission of a payment request for reimbursement. Once a Grant Agreement is executed, Grantee may submit payment requests on a regular basis, but not more frequently than once a month. Generally, Grantee will receive reimbursement within six to eight weeks of submitting a properly completed payment request. Grantee is advised to maintain adequate funds to cover project costs prior to reimbursement. Ten percent of the amount requested in each payment request is retained until project completion.



Although primarily a reimbursement grant, advances of funds may be requested to assist in cash flow. Advanced funds must be deposited into an FDIC-insured, interest-bearing account exclusively used to hold advanced grant funds. Advanced funds may not be co-mingled with any other funds. Grantee must submit monthly account statements to the State with reconciliation documentation. All interest earned on advanced funds must be reported to the State and used on the project. Any unused interest will be returned to the State.



The amount of an advance request must be based on Grantee’s immediate cash needs and the timeline for expenditure of requested advanced funds. Advances may be requested in increments of no more than 25 percent of the grant at a time. All advanced funds must be reconciled before another advance of up to 25 percent is requested. Generally, advanced funds should be expended within six months. Grantee must submit reconciliation documentation showing how advanced funds were used no later than 45 days after the end of a calendar quarter. The remaining 10 percent must be sought as a reimbursement. See Section O Payment Request Instructions and Section P General Fund Specified Grant Advance Policy. 



For acquisition projects, Grantee may request an advance of funds into escrow (subject to retention).




C.	PROJECT ADMINSTRATION



Process after Designation of Grant Award by Legislature

1. Grantee completes and submits Project Information Package (Package) to Agency.

2. Agency and Committee review Package and, if the proposed project scope meets the legislative intent of the appropriation, develops a Grant Agreement with Grantee.

3. Grantee and Agency execute the Grant Agreement via DocuSign.

4. Grantee submits periodic progress reports and payment requests throughout the project performance period.

5. Grantee completes project and submits final payment request.

6. Grantee submits close out documents.

7. Agency releases retained funds to Grantee.

8. The State may perform audits as frequently as annually during the course of the project and for three years after project completion.



Project Withdrawal 

If Grantee fails to submit a Project Information Package to Agency or otherwise elects not to use its general fund appropriation, the appropriation will be lost to that Grantee. If grant funds were advanced and Grantee cannot complete an approved project, Grantee must return the advanced funds plus any accrued interest to the State within 60 days.

Changes to Approved Project

A Grantee wishing to change an approved project shall submit the proposed change in writing to Agency for approval. Any change must be consistent with the authorizing legislation and is subject to Committee review.



Time Extensions

A written request for a time extension to complete a project and the justification for the request must be submitted to Agency for approval.




D.	STATE AUDIT AND ACCOUNTING REQUIREMENTS



Audit Requirements

Projects are subject to audit by the State annually and for three (3) years following the final payment of grant funds. If the project is selected for audit, grantee will be contacted in advance. The audit shall include all books, papers, accounts, documents, or other records of grantee, as they relate to the project for which the funds were granted. All project expenditure documentation should be available for an audit, whether paid with grant funds or other funds.



Grantee must have project records, including source documents and evidence of payment, readily available and provide an employee with knowledge of the project to assist the auditor. Grantee must provide a copy of any document, paper, record, etc., requested by the auditor. Further, grantees must include planning, monitoring, and reporting necessary to ensure successful implementation of the project objectives and have documentation available for State review upon request.



Accounting Requirements

Grantee must maintain an accounting system that:



· Accurately reflects fiscal transactions, with the necessary controls and safeguards.

· Provides a good audit trail, including original source documents such as purchase orders, receipts, progress payments, invoices, employee paystubs and timecards, evidence of payment, etc.

· Provides accounting data so the total cost of each individual project can be readily determined.



Records Retention

Records must be retained for a period of three (3) years after final payment is made by the State. Grantee must retain all project records for at least one (1) year following an audit.
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E.	PROJECT INFORMATION PACKAGE CHECKLIST



Before a Grant Agreement can be developed, Grantee must send a completed Project Information Package (“Package”) to Agency. Grantee should keep a complete copy of the Package for future use and reference.



All applicable documents must be submitted to Agency along with the checklist below. Grantee should check the appropriate box indicating a document is included in the Package or is not applicable to the project.



		Required Documentation



		· Project Information Form (Section G)

		☐



		· Project Summary (Section H)

		☐



		· Authorizing Resolution or Certification Letter (Section I)

		☐



		· Cost Estimate (Section J or K)

		☐



		· Project Timeline (Section L)

		☐



		· Payee Data Form (Std. 204 for nonprofits; Govt TIN Form for government entities) (Section M)

		☐










[bookmark: _Hlk210656915]F.	PROJECT INFORMATION PACKAGE - WHAT TO SUBMIT



1.	Project Information Form - Fill out as follows:

· Grantee Information:

· Grantee Name: The Grantee is the organization that takes formal responsibility and assumes liability for the project. All correspondence regarding the administrative process will be sent to the listed day-to-day contact person. Grant documents should be signed by the authorized representative named in the Grantee’s Authorizing Resolution.

· Grantee Contact information: Provide the day-to-day contact’s name, title, phone and email address and the authorized representative’s name, title, phone number and email address.



· Project Information:

· Project Name: Provide the project title.

· Brief Project Description: Provide a brief description that addresses the “who, what, when, where and why” of the project.



· District Information: List the district numbers for the Congressional, State Senate, and State Assembly districts in which the project is located.



· Certification Signature: The individual authorized to execute documents on behalf of the Grantee in the Authorizing Resolution must sign the certification at the bottom of the Project Information Form.



2.	Project Summary - Provide a one-page overview of the project, including expected project deliverables.



3.	Authorizing Resolution or Certification Letter - Provide a signed resolution from the Grantee’s governing board. Resolutions must include all of the assurances indicated in the template. The Resolution should specify the position, not a specific individual, authorized to execute grant documents. A Certification Letter can be submitted for agencies without a governing board. See Section I for required format and content.



4.	Cost Estimate – Provide a cost estimate reflecting all costs associated with the project. Identify costs to be covered by the general fund grant and costs to be covered by other funding sources in separate columns. Where possible, the cost of project elements funded by the grant should not be split between the grant and other funding sources. See Section J for a sample format for planning projects and Section K for a sample format for program projects.



5.	Project Timeline - Provide the timeline for key milestones and estimated date ranges of accomplishments.



6.	Payee Data Record/Government Agency Taxpayer ID Forms – Nonprofit organizations must provide a completed and signed Std 204 Payee Data Record form. Government entities must provide a completed and signed Government Agency Taxpayer ID Form. See Section M for links to both forms. These forms are required to receive payment from the State of California.





G.	PROJECT INFORMATION FORM



		Project Name

Enter project name

		Estimated Date of Completion: Grant Amount:

Estimated Total Project Cost:

(State grant, other funds, and in-kind)

		 Enter date	

 $Enter amount	

 $Enter amount	



		Grantee Name (with mailing address)

		County

		Nearest City/Town



		Enter name

		Check one:

		Enter county

		Enter city/town



		Enter address

		· Nonprofit

		Project Address (or nearest cross street)



		Enter address

		· Local Agency

		Enter address



		

		· State Agency

		Enter address



		

		Senate Dist.

		Assembly Dist.

		US Congressional Dist.



		

		Enter number

		Enter number

		Enter number



		Grantee’s Representative Authorized in Resolution	(Signature required at bottom of this page)

Name:	 Enter name		Title:	 Enter title	

Phone:  Enter telephone number		Email:  Enter email	

Project Manager – Person with day-to-day responsibility for project (if different from authorized representative)

Name:	 Enter name		Title:	 Enter title	

Phone:  Enter telephone number		Email:  Enter email	



		Brief Description of Project

(Summarize major activities to be funded by this Grant)

		Latitude

	Enter data	

		Longitude

	Enter data	



		Enter brief project description

		

		



		

		Site Control/Land Tenure (check the box that applies)

· Grantee owns the property

· Grantee leases the property – Term End:  Enter date	

· Grantee owns an easement on the property.

· Grantee has an MOU with the property owner.

· Not applicable – Project is a plan or program.



		I certify that the information in this Project Information Form, including all attachments, is complete and accurate.

Signed: 			Enter date	

Grantee’s Authorized Representative as shown in Resolution	Date

	Enter name			Enter title		Designee?	☐	Yes	☐	No Print Name				Title		(If yes, attach letter of designation

from authorized representative.)







H.	PROJECT SUMMARY



With the Package, submit a one-page summary that provides a description of the project and scope. Include and describe specific tasks/activities to be performed; project deliverables; length of time it will take to execute the project; and describe the target population to be served by the project. 



[bookmark: _Hlk126314686]I.	AUTHORIZING RESOLUTION TEMPLATE

Resolution No. Enter Resolution No.

RESOLUTION OF Enter Governing Body

APPROVING THE ACCEPTANCE OF GENERAL FUND GRANT FUNDS FOR

Enter Project Title

WHEREAS, the Legislature and Governor of the State of California have approved a grant for the project shown above; and

WHEREAS, the California Natural Resources Agency has been delegated the responsibility for the administration of the grant project, setting up necessary procedures; and

WHEREAS, said procedures established by the California Natural Resources Agency require the Grantee to certify by resolution the approval of a Project Information Package before submission of said package to the State; and

WHEREAS the Grantee will enter into an agreement with the State of California for the above project:

NOW, THEREFORE, BE IT RESOLVED that the Enter Governing Body

1. Approves the acceptance of a general fund allocation for local assistance for the above project(s); and 

2. Certifies the Grantee understands the assurances and certification in the Project Information Form; and

3. Certifies the Grantee will have sufficient funds to complete the planning or program project(s) or will secure the resources to do so; and

4. Certifies the Grantee will comply with the provisions of Section 1771.5 of the California Labor Code; and

5. If applicable, certifies the project will comply with any laws and regulation including, but not limited to, the California Environmental Quality Act (CEQA), legal requirements for building codes, health and safety codes, disabled access laws, environmental laws and, that prior to commencement of construction, all applicable licenses and permits will have been obtained; and

6. Appoints the Enter Title/Position (not an individual’s name) as agent to conduct all negotiations, execute and submit all documents including, but not limited to the Project Information Form, agreements, payment requests and so on, which may be necessary for the completion of the aforementioned project(s).

Approved and adopted the Day day of Month, Enter Year 

I, the undersigned, hereby certify that the forgoing Resolution Number Enter Resolution No. was duly adopted by the Enter Governing Body.

		Following Roll Call Vote:

		Ayes

		No.



		

		Nos

		No.



		

		Absent

		No.





________________________________

Clerk/Secretary for the Governing Board





I.	AUTHORIZING RESOLUTION TEMPLATE (Tribal Entities)

Resolution No. Enter Resolution No.

RESOLUTION OF Enter Governing Body

APPROVING THE ACCEPTANCE OF GENERAL FUND GRANT FUNDS FOR

Enter Project Title

WHEREAS, the Legislature and Governor of the State of California have approved a grant for the project shown above; and

WHEREAS, the California Natural Resources Agency has been delegated the responsibility for the administration of the grant project, setting up necessary procedures; and

WHEREAS, said procedures established by the California Natural Resources Agency require the Grantee to certify by resolution the approval of a Project Information Package before submission of said package to the State; and

WHEREAS the Grantee will enter into an agreement with the State of California for the above project:

NOW, THEREFORE, BE IT RESOLVED that the Enter Governing Body

1. Approves the acceptance of a general fund allocation for local assistance for the above project(s); and 

2. Certifies the grantee understands the assurances and certification in the Project Information Form; and

3. Certifies the grantee will have sufficient funds to complete the planning or program project(s) or will secure the resources to do so; and

4. Certifies the grantee will comply with the provisions of Section 1771.5 of the California Labor Code; and

5. If applicable, certifies the project will comply with any laws and regulation including, but not limited to, the California Environmental Quality Act (CEQA), legal requirements for building codes, health and safety codes, disabled access laws, environmental laws and, that prior to commencement of construction, all applicable licenses and permits will have been obtained; and

6. Certifies the grantee is aware the Grant Agreement contains a limited waiver of sovereign immunity and hold harmless provision; and

7. Appoints the Enter Title/Position (not an individual’s name) as agent to conduct all negotiations, execute and submit all documents including, but not limited to the Project Information Form, agreements, payment requests and so on, which may be necessary for the completion of the aforementioned project(s).

Approved and adopted the Day day of Month, Enter Year 

I, the undersigned, hereby certify that the forgoing Resolution Number Enter Resolution No. was duly adopted by the Enter Governing Body.

		Following Roll Call Vote:

		Ayes

		No.



		

		Nos

		No.



		

		Absent

		No.





________________________________

Clerk/Secretary for the Governing Board





I.	CERTIFICATION LETTER REQUIREMENTS



[bookmark: _Hlk210644771]If a Grantee does not have a governing board, a certification letter from the organization’s Director or Chief Executive Officer must be furnished. The letter should:



1.	Approve the acceptance of a general fund allocation for local assistance for the (name of the project); and



2.	Certify the Grantee understands the assurances and certification in the Project Information Form; and



3.	Certify the Grantee will have sufficient funds to complete the planning or program project(s) or will secure the resources to do so; and



4.	Certify the Grantee will comply with the provisions of Section 1771.5 of the California Labor Code; and



5.	If applicable, certify the project will comply with any laws and regulations including, but not limited to, the California Environmental Quality Act (CEQA), legal requirements for building codes, health and safety codes, and disabled access laws, and that prior to commencement of construction all applicable permits will have been obtained; and



6.	Appoint the (Title/Position of Authorized Representative (e.g., Executive Director, President, etc., not the individual’s name)), or designee, as agent to conduct all negotiations, execute and submit all documents including, but not limited to, the Project Information Form, agreements, payment requests and so on, which may be necessary for the completion of the aforementioned project(s).



7.	Contain the signature of the Director or Chief Executive Officer.


J.	SAMPLE COST ESTIMATE - PLANNING PROJECTS



All cost elements included should be consistent with the project scope. Add and delete project elements as applicable to your project. The cost of project elements funded by the General Fund Grant should not be split between the grant and other funding sources.

Tasks, benchmarks, and deliverables to be achieved/produced by the planning project must be clearly listed in the grant agreement project scope and be reflected in the cost estimate.

In seeking reimbursement or reconciling advance requests for planning grants, grantees must list benchmarks, tasks, or deliverables completed during the expenditure period and attach copies of work product or completed deliverables. Contact your grant administrator for further information.

		Task

		Description (Examples only)

		Total*

		General Fund Grant

		Other Funder



		1.0

		Project Management

		

		

		



		1.1

		Staff time

		

		

		



		1.2

		Technical Consultants

		

		

		



		2.0

		Permitting

		

		

		



		2.1

		Staff time

		

		

		



		2.2

		Design & Engineering

		

		

		



		3.0

		Data Collection and Analysis

		

		

		



		3.1

		Data Collection/Surveys

		

		

		



		3.2

		Data Collection Supplies

		

		

		



		3.3

		Data Analysis

		

		

		



		4.0

		Reporting

		

		

		



		4.1

		Recommendation Draft

		

		

		



		4.2

		Final Report Preparation

		

		

		



		

		

		

		

		



		Indirect Costs***

		

		

		



		Contingency

		

		

		



		Project Total:

		

		

		





*All invoices and receipts for project expenditures from all funding sources will be retained and made available for state audit.

** Grantee’s staff labor must be computed on actual time spent on the project and evidenced by time and attendance records describing work performed. Only salary plus benefits are eligible. No indirect rates or overhead costs may be folded into the hourly rate. No billable rates may be used.

***Indirect costs are allowable and generally limited to 15% of total direct costs of the grant.


K.	SAMPLE COST ESTIMATE - PROGRAM PROJECTS



All cost elements included should be consistent with the project scope. Add and delete project elements as applicable to your project. The cost of project elements funded by the General Fund Grant should not be split between the grant and other funding sources.



		Task

		Description (Examples Only)

		Total Cost*

		General Fund Grant

		Other Funder



		1.0

		Staff Time**

		

		

		



		1.1

		Program Director

		

		

		



		1.2

		Program Staff

		

		

		



		2.0

		Programmatic Costs

		

		

		



		2.1

		Curriculum Development

		

		

		



		2.2

		Outreach/Recruitment Costs

		

		

		



		2.3

		Materials, Equipment and Supplies

		

		

		



		

		

		

		

		



		3.0

		Transportation

		

		

		



		3.1

		Vehicle rental

		

		

		



		3.2

		Employee mileage

		

		

		



		Indirect Costs***

		

		

		



		Contingency

		

		

		



		Project Total:

		

		

		





*All invoices and receipts for project expenditures from all funding sources will be retained and made available for state audit.

** Grantee’s staff labor must be computed on actual time spent on the project and evidenced by time and attendance records describing work performed. Only salary plus benefits are eligible. No indirect rates or overhead costs may be folded into the hourly rate. No billable rates may be used.

***Indirect costs are allowable and generally limited to 15% of total direct costs of the grant.






L.	SAMPLE PROJECT TIMELINE



		Activity Description

		[bookmark: Timeline]Timeline



		Planning, Coordination, Outreach

		Month 20XX- Month 20XX



		Assessments and Data Collection

		Month 20XX



		Submit final site design/plans/specifications

		Month 20XX - Month 20XX



		Development of Draft and Final Documents

		Month 20XX



		Submit Project Closeout package with final Payment Request to State

		Month 20XX










M.	PAYEE DATA RECORD/GOVERNMENT AGENCY TAXPAYER ID FORM



Non-profit Grantees must provide a completed and signed STD 204 Payee Data Record form. Government entities must provide a completed and signed Government Agency Taxpayer ID Form. These forms are required to receive payment from the State of California.



A fillable form STD 204 can be found at https://resources.ca.gov/-/media/CNRA- Website/Files/grants/AdminForms/std204.pdf.



A fillable Government Agency Taxpayer ID Form can be found at https://resources.ca.gov/-

/media/CNRA-Website/Files/grants/AdminForms/GovtTINForm_000.pdf.






N.	ELIGIBLE COSTS



The following are general principles to be considered in determining whether an expense is eligible under the General Fund Specified Grant Program.



1. Expenses must be incurred within the project performance period outlined on the Grant Agreement cover page and/or subsequent amendments and must align with the cost estimate.



2. Direct project-related expenses, if supported by appropriate documentation.



3. Grantees should use good judgment in purchasing items and services to be paid with grant funds. Project expenses should be cost-effective and economical and tie to the approved project scope and budget.



4. Expenses paid with grant funds must serve a public purpose.



5. Food and beverage expenses:

a. Employee meals incurred as a travel expense necessary to carry out the grant project may be reimbursed at a rate at or below the State employee per diem reimbursement rate in effect at the time of travel. See https://www.calhr.ca.gov/employees/Pages/travel-reimbursements.aspx

b. Food expenses for grants that are reasonable and necessary to complete the grant project may be eligible at the discretion of the State. The specific purpose for the expense must be discussed and approved by the State and included as a separate item in the grant budget.

c. Grant funding cannot be used to purchase alcoholic beverages.



6. Grantee’s Staff Labor - Costs for the services of grantee's employees directly engaged in project execution must be computed according to grantee's prevailing wage or salary scales and may include benefits such as vacation, sick leave, Social Security contributions, etc., that are customarily charged to grantee’s various projects, excluding overhead allocations.

a. Labor costs charged to the project must be computed on actual time spent on the project and evidenced by time and attendance records describing the work as well as payroll records. Overtime costs may be allowed under grantee’s established policy, provided the regular work time was devoted to the same project.

b. Salaries and wages claimed for employees working on State grant-funded projects must not exceed grantee's established rates for similar positions.

c. Only salary plus benefits are eligible. No indirect rates or overhead costs may be folded into the hourly rate. No billable rates may be used.

7. Contracted Services – The costs of contracted services may be reimbursed if invoices are presented with payment requests that identify the specific project activities provided.

8. Indirect Costs - Indirect costs are the non-project specific expenses of doing business that are not directly related to the implementation of the project to be funded (for example, rent, computers, telephones, office supplies, internet access, copy machines, electricity). Certain types of indirect costs are not allowed, including food and beverage, fundraising, lobbying and entertainment. Any expense that is billed as a direct expense may NOT be included in overhead.

a. Indirect costs should be included as a line item in the approved project budget and is limited to a maximum of 15% of total direct expenses of a grant.

b. Grantees that wish to charge indirect costs to the grant must be able to document the appropriateness of the charges. One typical method for documentation is to have a Cost Allocation Plan. Other methods may also be adequate, but it is the grantee’s responsibility to determine this based on Generally Accepted Accounting Principles. It is recommended that grantees develop an appropriate method for calculating their indirect cost rate and determine what indirect expenses may be allocated to the grant, subject to the Agency’s approval and the 15% limit. It is the responsibility of the grantee to maintain appropriate records for all indirect expenses and to be able to provide those records in the event of an audit.

9. [bookmark: _Hlk210052355]Vehicles owned/leased by Grantee – Mileage incurred in grantee-owned or leased vehicles is reimbursable at the current state mileage rate. Grantee must maintain a mileage log with the date, mileage, destination, and trip purpose (referencing the grant’s project scope) to be produced at the request of the State or at audit.

10. Equipment – Grantees may charge a daily or hourly rate for use of grantee-owned equipment. Rates should not exceed average rental rates for similar equipment. The California Department of Transportation equipment rental rates may be used as a guide for appropriate equipment types and rates. Grantee-owned vehicles used to transport personnel and supplies should not be charged as equipment. Instead, grantees may bill mileage for use of their vehicles as a project expenditure.

Grantee must maintain for audit a copy of its Equipment Rate Policy and a log of equipment use on the grant-funded project. The log should identify the equipment, operator, hours used, hourly rate, and describe the work performed.

	Equipment may be leased, rented, or purchased, whichever is most economical. If equipment is purchased, its residual market value must be credited to the project expenses upon completion of the project.




O.	PAYMENT REQUEST INSTRUCTIONS



Before Submitting

· Check the Grant Agreement to confirm that any funding requirements outlined in the special provisions section have been fulfilled.

· Check that all costs are allowable and incurred within the project performance period. See Section N for guidance.



What to Include

	Payment Request Form filled out with original signature of authorized representative.

· Payment Tracking Form filled in with amounts for the request.

	Project Expenditure Form, Grantee Labor Cost Form, and Equipment Cost Form (as applicable). A Payment Request Form Workbook containing these forms will be provided by the assigned Agency Grant Administrator. Instructions related to submission of all payment request form are provided therein.

	Proof of Expense Incurred for each item listed on the Project Expenditure Form. Refer to the Payment Request Workbook for specific instructions.

	Advances – Upon request, advances are allowed to assist with cash flow. The amount of the advance is determined based on immediate need. Once an advance is reconciled, Grantee may seek another. Contact the project grants administrator to request an advance. Refer to Section P General Fund Specified Grant Advance Policy for more information.

For Final Payment

Final retention will not be released until all closeout documents (in addition to regular payment request documents, if applicable) have been received. This includes:

· Final Payment Request

· Grant Project Funding Report

· Certification of Completion Form

· Notice of Completion (if applicable)
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P.	GENERAL FUND SPECIFIED GRANT ADVANCE POLICY



Advanced Grant Funds Policy  

All California Natural Resources Agency (CNRA) grants are reimbursement programs. This means Grantees pay project expenses and then seek reimbursement from grant funds.  In certain grant programs, an advance of grant funds may be available[footnoteRef:1] subject to the requirements included in the grant program guidelines and the following conditions:   [1:  State entities, including Joint Power Authorities (JPAs) which include state entities as members, are not eligible for an advance when the project is awarded under a bond-funded program. Deposits into a third-party escrow account for acquisition projects are not considered advances to a state entity.   
 ] 




1. Deposit of Advanced Funds 

a. Advanced funds must be kept separate from other funds. Advanced funds must be deposited and held in a separate, FDIC-insured, interest-bearing account until spent. Account statements must show all transactions related to the advanced funds.  

b. Advanced funds may not be deposited into an account in which there is risk of loss.  

c. Public grantees may choose to deposit advanced funds in their treasuries if the advanced funds can be identified and tracked and interest earned solely on the advanced funds can be documented.  

d. Grantees may not hold advanced funds in a pooled interest-bearing account. Advanced funds, all related transactions, and interest earned on grant funds must be identifiable. 

2. Interest Earned on Advanced Funds 

a. Any interest earned on advanced funds should be applied to the grant project for which funds were advanced. 

b. Interest earned during each calendar quarter should be reported on the Advance Reconciliation Form. 

c. Before grant closeout, Grantees must submit a report indicating how interest earned was used on the project and submit supporting invoices. 

d. Any unused interest must be returned to the State before grant closeout. 





3. Reconciliation of Advanced Funds 

a. Grantees must reconcile advanced funds spent during each calendar quarter using forms provided by a Grant Administrator. Reconciliation documentation will be reviewed and approved in the same manner as a reimbursement payment request.  

b. Quarterly reconciliation is mandatory and is due within 45 days of the end of each calendar quarter. Grantees must submit the required reconciliation form even if no advanced funds are spent in the quarter. 

c. As part of the quarterly reconciliation, Grantees must submit account statements for each month in the quarter showing all transactions relating to the advanced funds and any interest earned. 

d. If a reconciliation is not submitted within 45 days after the last day of the calendar quarter, further advance requests will not be considered.  

4. Requesting Advanced Funds 

a. The amount of advanced funds requested should be determined after working with the Grant Administrator to identify Grantees’ immediate cash needs and the timeline for expenditure of requested advanced funds. Generally, advanced funds should be expended within six months. 

b. Advances may be requested in increments of no more than 25 percent of the grant at a time. All advanced funds must be reconciled before another advance of up to 25 percent is requested. In rare instances, exceptions may be considered so long as the total unreconciled advanced funds do not exceed 25 percent of the grant at any time. 

c. Advances are not subject to retention. The last 10 percent of a grant cannot be advanced. 

d. All advance requests must be submitted in writing using the Advance Request Form and signed by the Grantee’s Authorized Representative. 

e. Any special provisions in the grant agreement relating to conditions necessary for release of funding must be met prior to requesting an advance.  







5. Using Advanced Funds 

a. If advanced funds are used to pay grantees’ in-house labor costs, timesheets maintained for audit must show all staff time and be tracked to different projects or activities, unless otherwise required by applicable grant program guidelines. 

b. Indirect costs may be advanced if listed as an eligible cost in the guidelines and included as a separate approved line item in the project budget. 

c. For grant programs allowing pass-through grants, if advanced funds are passed through a Grantee to a separate entity that is implementing the project (e.g., when funds are granted to a city for the benefit of a non-profit organization), the Grantee must ensure the immediate need of advanced funds and that advanced funds are deposited and held in a separate, FDIC-insured, interest-bearing account and reconciled as outlined in this policy.  

d. Grantees must repay any unused or inadequately documented advanced funds to CNRA within sixty days of project completion or the end of the project performance period, whichever is earlier. Grantees will not be eligible for any other CNRA grants until funds have been repaid. 

6. Approval of Advance Requests 

a. CNRA reserves the right, at its sole discretion, to approve or deny an advance request. Final approval will be based on, but is not limited to, consideration of the following:  

· Grantees’ explanation of immediate need for an advanced payment 

· Grantees’ performance on prior CNRA or other State grants, with particular consideration of past performance issues  

· Grantees’ record of providing timely and adequate payment backup documentation on previous CNRA grants 

· If available, financial practice information contained in grantees’ Non-Profit Organization Questionnaire (submitted pre-award for certain programs) or other financial practice information requested by a Grant Administrator. 

7. Legal Obligations 

a. By requesting and accepting advanced funds, Grantees agree that failure to use advance funds in a manner that is consistent with the Grant Agreement (including any amendment to the Grant Agreement), shall be prima facia evidence of an intent to deceive or defraud pursuant to Penal Code section 484 and 487, and shall work with or otherwise cooperate with the State to prosecute





parties who improperly misappropriate advanced funds, or otherwise recover those funds so misapplied or misappropriated.   
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EXHIBIT A

STATE OF CALIFORNIA NATURAL RESOURCES AGENCY

GRANT AGREEMENT

General Fund Specified Grant Projects

FY 2025-2026

GRANTEE NAME:	City and County of San Francisco



PROJECT TITLE:	Historic LGBTQ+ Venue Preservation and Revitalization in the Castro



AGREEMENT NUMBER:	GF2541-0



PROJECT SCOPE:	



Project to distribute funding to the City and County of San Francisco for the purpose of supporting the preservation and revitalization of a historic LGBTQ+ venue that will advance economic development in the Castro neighborhood.



PROJECT SCHEDULE: 



		ACTIVITY DESCRIPTION

		TIMELINE



		Develop agreement with a historic LGBTQ+ venue

		June 2026



		Submit reimbursement request to State

		September 2026



		Submit project closeout documents to State

		November 2026









COST ESTIMATE: See Exhibit A-1
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Cost Estimate Dev

		Exhibit A-1: Cost Estimate
City and County of San Francisco
Historic LGBTQ+ Venue Preservation and Revitalization in the Castro
GF2541-0

		Project Elements				Total Cost*		General Fund
Grant		City & County of San Francisco		Name of Funder

		Venue Preservation and Revitalization

		1		Project Cost

		1		Venue Preservation and Revitalization		$   5,000,000.00		$   5,000,000.00		$   - 0		$   - 0

		1.2		Consultants		$   - 0		$   - 0		$   - 0		$   - 0

		1.3		Construction Project Management		$   - 0		$   - 0		$   - 0		$   - 0

		Subtotal Task 1				$   5,000,000.00		$   5,000,000.00		$   - 0		$   - 0

		2		Planning, Design, and Permitting

		2.1		Staff Time		$   - 0		$   - 0		$   - 0		$   - 0

		2.2		Plan Check/Inspections		$   - 0		$   - 0		$   - 0		$   - 0

		2.3		Permit Costs		$   - 0		$   - 0		$   - 0		$   - 0

				Subtotal Task 2		$   - 0		$   - 0		$   - 0		$   - 0

		SUBTOTAL:				$   5,000,000.00		$   5,000,000.00		$   - 0		$   - 0

		CONSTRUCTION

		3		Construction

		3.1				$   - 0		$   - 0		$   - 0		$   - 0

		3.2				$   - 0		$   - 0		$   - 0		$   - 0

		3.3				$   - 0		$   - 0		$   - 0		$   - 0

		3.4				$   - 0		$   - 0		$   - 0		$   - 0

		3.5				$   - 0		$   - 0		$   - 0		$   - 0

		SUBTOTAL CONSTRUCTION:				$   - 0		$   - 0		$   - 0		$   - 0

		2		Indirect***

		Contingency

		PROJECT TOTAL:				$   5,000,000.00		$   5,000,000.00		$   - 0		$   - 0

		*All invoices and receipts for project expenditures from all funding sources will be retained and made available for state audit.
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