
 

 
 
 

 

 

 

 
 

 
TO:  Adam Thongsavat, Mayor’s Liaison to the Board of Supervisors 
FROM:   Toni Moran, Capital Grants Manager, Recreation and Park Department 
DATE:   January 5, 2026 
 
RE: India Basin Shoreline Park Project - San Francisco Bay Coastal Conservancy Grant 
Accept and Expend Grant Increase  
___________________________________________________________________________________ 
The San Francisco Recreation and Park Department (RPD) respectfully requests the 
support of the Mayor’s Office to introduce a resolution authorizing the Recreation and Park 
Department to accept and expend a grant increase in the amount of $3,091,148 for a total 
grant amount of $8,591,148 from California State Coastal Conservancy for the India Basin 
Shoreline Park Redevelopment Project; and approving an amendment to the existing grant 
agreement to require a contract performance period that will remain in effect through 
December 31, 2048. 
 
Attached are the following documents to support the Resolution - of Intent to Vacate 
Portions of Christmas Tree Point Road and Twin Peaks Boulevard for the Twin Peaks 
Promenade Project 
 

0. Mayor’s Office Letter for SCC 
1. Resolution – SCC Grant Contract Amendment FINAL 
2. Resolution – SCC Grant Contract Amendment w/ Signatures PDF 
3. IBSP SCC Grant Amd. 1 Information Form 
4. IBSP Project Budget 
5.1 IBSP SCC Grant Agreement 
5.2 IBSP SCC Grant Agreement Amendment 
6. Clerk of the BOS Memo 
7. MBO Approval 

 
BACKGROUND 
The India Basin Shoreline Park Project (“Project”) will transform an ageing park facility into 
a vibrant, multi-use park with a healthy and accessible waterfront and new park entries 
that will provide important connections to adjacent Bayview Hunters Point 
neighborhood. The IBSP Project is part of the broader India Basin Waterfront Initiative, a 
long-term, community-driven effort to restore shoreline habitat, improve water quality, 
enhance public access to San Francisco Bay, and address sea level rise impacts along the 
southeastern waterfront. 
 



 
 
 

In 2024, the Recreation and Park Department (RPD) was awarded $5,500,000 in California 
State Coastal Conservancy (SCC) to support the Project.  On September 18, 2025, the 
State Coastal Conservancy Board approved a grant increase of up to $3,091,148 to the 
Recreation and Park Department, to augment the previous $5,500,000 grant for a total 
grant valued at $8,591,148.  This legislation approves the contract amendment that 
increases the grant award to $8,591,148 and extends the grant performance period by one 
year to December 31, 2048.  
 
Preferred Legislative Timeline  
·  Jan 13 - Introduction to Board of Supervisors 
·  Jan 28, Feb 4 -  Budget and Finance Committee 
·  Feb 2, or Feb 9 - Full Board Approval 
·  Feb 16 or Feb 23  - Mayor's review/signature  
 
Attached for your reference are supporting materials including the Board of Supervisors 
Accept and Expend Resolution, Grant Resolution Information Form, Grant Budget, and 
Grant Contract, Grant Contract Amendment 
 
RPD respectfully requests the Mayor’s Office’s assistance in sponsoring and introducing 
the accompanying resolution so that the City may pursue this important funding 
opportunity and continue advancing the restoration and public access goals of the India 
Basin Shoreline Park Project. 
 
Please let us know if you need any additional information. 
 


