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1
ect -- --;-:~~~·---~--- -F~;;-di;;--1 Dlsdpll Sol ti A Solution Area Sub- Total AAmo~ 'AmountThls

1 
M tch Am t 

. Number ro roJ ame Source ne u on rea category Oblfgated ~~~'" Request i a oun 

.L - ,_______ -- L ---- 23,632,173 - • ! - . - I 23,632,173 1 I 
~~ I , 

A 
Develop Regional Risk Management and 

Planning 
HSGP-UASI EMG HSGP-Plannlng 

Protocols and ' ' ' ' Enhance Plans, 2 634 044 _ I 2 634 044 1' ~ 
systems I 

I I I I I I I ---~t--·------1-· 
~~ I 

Enhance Plans, 
307 459 

_ ; 
307 459 

! 

-~-·--: ~•u.& : EMG : -~~ : :~ I 2~0. I I I 1----· i 210-: .. -_-t--- -~ 
I l ----.--- ---;----· . 

E=:p~:. 11128401 I I I I ; 11'28401 l 
Protocols and ' ' i ' ' : 

Systems 

2 A Develop Regional Risk Management and I 
HSGP..UASI I Planning 

Develop Regional Risk Management and I 
HSGP..UASI A I Planning 

Develop Regional Risk Management and I HSGP-UASI A I Planning 4 

FS I HSGP-Plannlng 

LE I HSGP·Plannlng 

I -
- - l-~ -- ---~-~-----l 

I 
S B Enhance Information Analysis and HSGP-UASI LE HSGP-Tralnl Course Delivery and l70 OOO _ 

1
. LlO OOO I 

Infrastructure Protection capabilities ng Evaluation ' -----r---~ -1- -· ---
6 B 

Enhance Information Analysis and 
Infrastructure Protection capabllltles 

HSGP·UASI EMG HSGP-Plannlng 

Develop and 
Enhance Plans, 
Protocols and 

systems 

485,220 

l------l-- --+-- - --------------+-------1-------+-------_,f----- ---+------+-- -----+---- ---1--- --- - -+--
8 B 

Enhance Information Analysis and 
Infrastructure Prorectlon capabllltles 

HSGP-UASI GA 
I nfo/Intel analysis 

HSGP-Organlzatlon I and sharing/fusion 
center actMties 

268,425 

l-----+---+--- ----- - -----+-- - ---+------;--------1r---- ---+------;-----;------r------r---- . 

9 B 
Enhance InformatJon Analysis and 

Infrastructure Protection capabllltles 
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HSGP-UASI LE HSGP-Organlzatlon I Equlp/Resoun:e/ProJ 
ect Mgt 

94,836 

I 

l 485,220 : 

I I 

__ .!__ --- --+--------! 
; I 
I 268;"425 I 
i I 

-~--+·---4--·---
I l 
! 9!J,836 I 
I • 
I [ 



1 
Discipline I ': Fundi~g Dfsd line I Solution Area Solution Area Sub-f - Total AAm=~ Amount Thlsj Match Amount Total I Remaining Percentage 

.. _ .. ·--· · Source p I category • Obligated pp Request I Approved Balance Complete 
1---- ----------·--1--- -- s -l . 

I 

10 I B 
Enhance I nformation Analysts and 

Infrastructure Protection capabilities 
HSGNJASI EMG HSGP-Organlzatlon 

Info/ Intel analysts 
and sharing/fusion 

center activities 
120,000 120,000 

10 B Enhance Information Analysts and 
Infrastructure Protection capabilities HSGP-UASI FS 

I nfo/Intel analysis 
HSGP-Organlzation I and sharlng/fuston 

center activities 
292,650 

I 
--r----·----r--··~ 

! ' I 

r-------1r--+-----------+--- -+-----+-----1f-------+------+-----+----+----+-- -- i-~>,6W -\-~ 
10 B 

11 B 

HSGP-UASI LE 3,054,089 - I 3,054,089 I 
Enhance Information Analysis and HSGP-UASI FS HSGP-Equlpment Information 107 804 

: __ - - - --+-1-07-;.-+--- ] 

Enhance Information Analysis and 
Infrastructure Protection capabilities 

Info/Intel analysts 
HSGP-Organlzatlon J and sharing/fusion 

center activities 

Infrastructure Protection capabilities Techno!Ogy ' __ _ __ ---t--- ·--
1 I 

12 B Enhance Information Analysis a~ HSGP-UASI LE HSGP·Equlpment ~== 5,000 - I 5,000 I -1 
Infrastructure Protection capabilities - - - - -

1
- - --r---

3 B Enhance Information Analysis and HSGP-UASI PSC HSGP·Equlpment Information 750,000 . • : 750,000 : 
l Infrastructure Protection capabilities Technology _ ---·-+- -· ---t ·-----1 
14 B 

15 B 

16 B 

Enhance Information Analysis and HSGP-UASI LE HSGP-Equlpment Communications 10,000 • I 10,000 I Interoperable ' I _J 
Infrastructure Protection capabilities Equipment ----- -~-~:.:·t J 

Enhance Information Analysis and 
Infrastructure Protection capabilities 

Enhance Information Analysis and 
Infrastructure Protection capabllltles 

HSGP-UASI 

HSGP-UASI 

LE HSGP·Equlpment 

LE HSGP·Equlpment 

Terrorism Incident 
Prevention 
Equipment 

Physical Security 
Enhancement 

Equipment 

74,565 

84,6n 

-----·1--- .---t--· 
I 84,6-72 l 

--· I ~----
17 I B I Enhance Information Analysls and HSGP-UASI LE HSGP·Equi ent Intervention 209 S77 • : 209 577 l 

Infrastructure Protection capabllltles pm Equipment ' _ ··---·· ·-+--·-.~---1·-
19 

22 

22 

23 

25 

··-----
8 Enhance Information Analysis and HSGP-UASI LE HSGP·Equl nt other Authorized 831 435 _ ; 831 435 , 

Infrastructure Protection capabilities pme Equipment ' . • _______ J _____ · -- -1 

c Strengthen Communications capabllitles 

c Strengthen Communications capabilities 

c Strengthen Communications capabilities 

c Strengthen Communications capablllties 

·11 .... V J..J.,J - ~V4.J 
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HSGP·UASI PSC HSGP·Plannlng 

HSGP-uASI EMG HSGP·Plannlng 

HSGP-UASI EMG HSGP·Equlpment 

HSGP-UASI LE HSGP·Equlpment 

Develop and 
Enhance Plans, 
Protocols and 

Systems 

Develop and 
Enhance Plans, 
Protocols and 

200,000 

415,330 

I , . ' 
·--·------! 

I ' 
200,000 I 

·-·,_··----"'-.. ----... -·-: 

415,330 

Systems I : f 

Interoperable ' !-- 1 ----
Communications 145,000 • ] 145;000 I 

Equipment . 1 

Interoperable --- - - ;----t- -
Communications 680,474 - I 680,474 I 

Equipment 1 ___J 

2 



I I l - 1 
. Amount 

Item_ J Pro_ 1ect Project Name 
1
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26 c 

26 c 

31 D 

32 D 

33 D 

34 D 

Strengthen Communications capabilittes 

Strengthen Communications capabilities 

Strengthen CBRNE Detectlo, Response, 
and Decontamination capabllltles 

Strengthen CBRNE Detectlo, Response, 
and Decontamination capabJIJtles 

Strengthen CBRNE Detectlo, Response, 
and Decontamination capabJIJties 

Strengthen CBRNE Detectlo, Response, 
and Decontamination capabilities 

HSGP-UASI PSC 

HSGP-UASI PSC 

HSGP·UASI FS 

HSGP·UASI LE 

HSGP-UASI FS 

HSGP-UASI EMG 

HSGP-Equlpment 

HSGP-Equlpment 

HSGP-Equlpment 

HSGP·Equlpment 

HSGP-Equlpment 

HSGP-Equlpment 

Interoperable 
Communications 

Equipment 

Other Authorized 
Equipment 

Interoperable 
Communications 

Equipment 

CBRNE Search and 
Rescue Equipment 

Personal Protective 
Equipment 

Information 
Technology 

705,000 

452,272 

7,358 

149,100 

324,600 

62,000 

I 
: 705,000 I 

- t----- -+---- -
· I 452 272 : 

I ' I ----- -+ - ----1----1 
- 1 7,358 I 

I I 
---·- - ·i---·--t 

I 
- I t49,100 

, I I 

---~--r.24)600-r ----1 
_ .. __ ·--+-----+--- --j 

• : 62 ooo I 
i ' I 

34 I D I Strengthen CBRNE DetectlO, Response, HSGP·UASI FS HSGP·Eq I t Information 28 085 ---. --1,: 085 ·1-· -- --
and Decontamination capabilities u pmen Technology ' ----- ~ - - ' ! ·------

35 D 

36 D 

Strengthen CBRNE Detectfo, Response, 
and Decontamination capabilities 

HSGP-UASI EMG HSGP·Equlpment 
CBRNE Incident 

Response Vehicle 
70,625 70,6~5 I 

----- I I ----, 
Strengthen CBRNE Detection, Response, HSGP-UASI FS HSGP· E ul ment CBRNE Incident 300 000 '. 300·000 i l 

and DecontamlnatJon capabilities q p Response Vehicle I I ' ! 
----'-----r--- j 

37 D Strengthen CBRNE ~· Response, HSGP-UASI LE HSGP·Equl ent CBRNE Incident 30 000 • I 30 000 : l 
and Decontamination capabllJtles . pm Response Vehlcle I I ' I 

--·---+---- -- +------ ·- -
Strengthen CBRNE Detectlo, Response, HSGP-UASI LE HSGP·Equlpment CBRNE Log~stlcal 19 170 • 1 19 170 I 38 D 

and Decontamination can:ibllltles Sunnnrt Eauinment ' -~---l--' -- _ ---- --
44 I E I Enhance Medical, Public Health, and Mass HSGP-UASI PH HSGP-Exerdse Design/Develop 150 000 • : 150 000 j 

· care Preparedness ' • ' 1 
------+-· --- "'""-t-·-----1 

Develop and 
Enhance Medical, Public Health, and Mass Enhance Plans, 

I I I I I I I ~;· I ,_ I I I I ~:~! ~:I-~ 
44 E 

care Preparedness 
HSGP-UASI EMG HSGP-Plannlng 

44 
Enhance Medical, Public Health, and Mass 

care Preparedness 
HSGP·UASI PH HSGP.Plannlng 

170,165 
. I 

I 170,165 I 
1 : 

E 

44 E 

44 E 

Enhance Medical, Public Health, and Mass 
care Preparedness 

HSGP-UASI 
I 

EMG HSGP-Equlpment Medical 5,000 5,000 I 

Enhance.Homeland Security Exercise, I HSGP-UASI I PH I HSGP-Tralnln l CourseDellveryand 10000 • --r--· ~o-:-t--·---
Evaluation, and Training Programs g Evaluation ' ' 1 

I I · - ----+-· - ------!--.- ·- -
Develop and ; • 

45 F 
Strengthen Emergency Planning and 

Citizen Preparedness capabllltles 

FMFW vl .13 • 2013 
Project Ledger 
Modification #2 
Submitted: 05·27·14 
Approved: 06-05-14 MGE 

HSGP-UASI EMG HSGP-Plannlng 
Enhance Plans, 
Protocols and 

Systems 

3 

382,278 I 
I 

382(2'18 ! 
I 



I Item I Project I Project Name Funding ll Discipline Solution Area Solution Area Sub- i:otal };;~~~ A:"'?unt This I Match Amoant . Total Remaining Percentag.e I 
" Number ___J_ __ _ __ So]Jrce category Obligated .,,._.~ .• ~ Request I ~ Approved Balancoe Complete 

I 
~~ 1 46 I F I Strengthen Emergency Planning and HSGP-UASI FS HSGP-Plannl Enhance Plans, 

65 
OOO • 

1 

GS OOO .l 
Citizen Preparedness capablhtles ng Protocols and ' ' \ 

Svstems -- ·-t---+----· i 
47 F Strengthen Emergency Planning and HSGP-UASI EMG HSGP-E I t Information 300 000 • . 3CXMlOb ' 

. Citizen Preparedness capabilities qu pmen Technology , I I l 

I · - ---·- • • j_ __ --t--- ----
48 F S~ngthen Emergency Planning and HSGP-UASI EMG HSGP-Equi ent Other Authorized 

440 000 
I _ 

1

1 

440
, J 

Citizen Preparedness capabilities pm Equipment ' ,OOO I I 

49 G 

50 H 

51 H 

52 H 

53 H 

54 H 

55 H 

Enhance Recovery Capabllltfes 

Enhance Homeland Security Exercise, 
Evaluation, and Training Programs 

Enhance Homeland Security Exercise, 
Evaluation, and Training Programs 

Enhance Homeland Security Exercise, 
Evaluation, and Training Programs 

Enhance Homeland Security Exercise, 
Evaluation, and Training Programs 

Enhance Homeland Security Exercise, 
Evaluation, and Training Programs 

Enhance Homeland Security Exercise, 
Evaluation, and Training Programs 

HSGP-UASI I EMG HSGP-Plannlng 

HSGP·UASI I EMG HSGP·Plannlng 

HSGP-UASI I LE HSGP-Plannlng 

HSGP-UASI I LE HSGP-Tralnlng 

HSGP·UASI I EMS HSGP-Exerclse 

HSGP-UASI I FS HSGP·Exerclse 

HSGP·UASI I LE HSGP·Exerclse 

Develop and 
Enhance Plans, 
Protocols and 

Systems 

Develop and 
Enhance Plans, 
Protocols and 

Systems 

Develop and 
Enhance Plans, 
Protocols and 

Systems 

Course Delivery and 
Evaluation 

Conduct/Attend/Eva! 
uate 

Conduct/ Attend/Eva I 
uate 

Conduct/Attend/Eva! 
uate 

I ' --- --·-1- .. ·--;·---·--

. 1 311,;480 ! 
: i ' 
"-----+~ : I 

_____ t~:61) _J 
I I I 

• I 1,43!1,608· ! I 

371,480 

327,613 

1,434,608 

---+- -·~+------
- 1 1»!0Q;O!l0 I 

--+---~-----
- i 12~;QOO ! I 

--·· .. ---,------i 
I 

1 2Q0,QOO I 
I L. _____ _ 
' 

1,700,000 

125,000 

200,000 

---r---,_ 
t 

1,325,000 . I 
t 1;325,006 i 
l J -..... -----1---

56 H Enhance Homeland Security Exercise, HSGP-UASI LE HSGP·Exerclse Supplies/Materials/Pr 50 000 _ 11 sefooo 4' 
Evaluation, and Training Programs oductlon Costs ' 

I ~---~ ·-·- ·------~ r 
Grant Management and Administration HSGP·UASI EMG HSGP·M&A Grant Admln 1,130,965 - f 1,li3Q/965 j 57 

58 
I I -~--- I -+- --- --

Statewide Cyber Security and Data Project HSGP-UASI I EMG HSGP-Equlpment Other Authorized 192 873 • I 19:Z..873 J 

I - I Equipment ' I •.,.~l 
Cyber Security ! 

59 J Statewide Cyber Security and Data Project HSGP-UASI EMG HSGP-Equlpment Enhancement · 775,000 - j 717l!;.®l0~1 
Equipment : 1 

Develop and ---;--- - : ---·-----1 
60 Statewide Cyber Security and Data Project HSGP-UASI I EMG HSGP-Plannlng Enhance Plans, 45 000 • ! 4~.000-.- i I 

Protocols and ' ' 
1 

J 
I I I I I I I Systems ---- -
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I Project 

Project A· Enhance 
Regional Risk 
Management and 
Planning 

ProjectB· 
Information 
Analysis and 
Infr•structure 
Protection 

ProjedC· 
Strengthen 
Communkatlon 
Qpabllltles 

ProjectD-
Enhance CBllNE 
Detection, 
Response and 
Decontamln1tlon 
Qpabllltles 

Project E- • 
Enhance Medical, 
Public Health and 
HassOtre 
Qpabllltles 

Homeland Secunly 
Investment JustlfocatJon 

Invostment#I: 
Strengthon Infom>atfon 

Sharing and 
Collaboration C.pabltilles 

and Law EnfO<tement 
Investigations 

Investment #2: Enhance 
Protection of Critlcal 

Infrastructure and Key 
Resources 

Investment #3: 
Strengthen 

communication 
C.pabUltles 

Investment #5: Enhance 
C.tastrophlc CBRNE and 

All Hazards Ioddent 
Planning and Response 

C.pabllitles 

Investment #6: Enhance 
Medical and Public 

Health Preparedness 
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Hon)elani:I S«Unty ·~Goals 

Goal 1: Enhance Irlormatlon Analysis 
and Law Enfon:enent C.pabWtles 

Goal 2: ~Critical lnfrastrudUre 
and Key Resources 

Goal 3: Strenglhon Communications 
C.pabllitles 

Goal 5: 5Ucngtl1en Oltastrophlc CBRNE 
and All Hazards Incident Planning, 

Oetedfon and Response C.pabllltles 

Goal 6: Improve Medical and Health 
capabilities 

HOml!D~ SeM1ty Proiect 0escnll(l.9n N&.tt Project ~1&; ~ustlfkation Sfl:ati!IY·~ 
~ a strong foundation, gaps In planning and risk Al the 6-month mart<, this project wm be 2Q% 

Hire regJonal plaMlng and project managemeni petSOllnd In the UASI managemont remain. The region """'5 tD collect and analyze c:ompl<te and ms.l!!l1 runds will be expended. 
Objeet!ve 1.1: 5Ucngtl1en Manageme11t Team ror nsk managemen~ Stralle!llC planning and prog!Om more data ID better maintain an understanding of riSI<, faclUtate At the 12-month mari<, this project w1H be S2% 
lnformatfon Sharing and management. RJsk anatysts wut asstst with the overa!f risk management errorts ID idontlfy gaps, focus on Improvements, and lntonn the complete and $~funds w1il be exponded. 

Collaboratlon Among All Levels prog!Om. Analysts wm rev1ew and use data tD JdenUfy gaps In law airrwnunlty of actions that may manage risks; Including Informing Al the 18-month mart<, this project w1il be ll!2% 

of GoYemment, -
enlortement <X>Unter tem>rlsrn capabllltles and response. Planners wl policy makers on the Importance of using risk and capability data ccmplete and $~ t\Jnds will be expended. 

Industry, Non-Govemmont 
monllnate vulnerablllly end llSk assessments, man1190 and cfe'«lojl grant for Informed dedslon making, updating local emergency 
prol<dS that l/IQ9Se reglOnal response capablllty, Olsast2r IXlOldlnatD<s wM 

and Community Based develop and enhance emervency operatlonal planning capabllltles. 
operations plans and lntegraUng those plans across the region. 

Organizations The Resource Jnventofy Project win continue deYek>J>'ng a secure and up to 
dab! lnvetll<><y ol reglonol resources. 

OeYelop plans related ID homeland security threat Information. Fund C.pablllty gaps have !>eon Identified In the NCRIC's Individual 2012 Af. the 6-month marl<, this project wm be 2o/o 
10 analysts and other fusion center personnel at the Northern Fusion Center Assessment Report. The NCRIC continues ID need complete and $3ll..m funds wlll'be expended. 
C!llfomla Regional Intelligence Cent« (NCRICJ. Pun:hase aM ual ID onhance and Improve Its ablllty to receive classffied and Al the 12-month mart<, this project Will be ~lo 
maintenance agreements; CAD ID CAD lntedace equipment; unclasstf'led lrlormation from the federal government; sustain c:ompl<te and $USI.82§ runds w1U be expended. 

Objective 2.1: Implement the information sharing equipment and maintenance costs; mobile analysts, analyUcal systems, databases, and Information analysis Af. the 18-month mart<, this project wHI be 1l!Q% 

C.IWornla Critlclll handheld lnfonnatlon systems; electmnlc cttanon and field services; sustain the ability ID disseminate threat Information ID complete and $~funds wlll be exponded. 

lnfrastrucll.lre Protectlon identlflc:atlon equipment; Automated Uconse Plate Readers; laptop entitles wtth!n their jurisdictions; and sustain the ability ID gather 

Program data cards for field Incident oomrnand posts; and National Iregrated locally1jenerated Information through the Tenonsm liaison 
BaUlstlc Information - database (NIBIN), a nat!onwide oma.r Outreach Program, Private 5eclDr outreach Program, 
searchable database. P~ Tenonsm liaison omcer training, suicide Crttlcal Inrr.structllre Protection Team, Vetting and Awareness 
bombing training, and cyber security training. Team, Information Technology Team and Assessment and 

MonllDling Team. 

SUstlln and enhance P25 voice communlcatlons capabilities aaoss the Recent assessments demonstrated that the region needs ID Af. the 6-month mart<, this project w1il be Z.% 
Bay Area through the region's •system of systems• - BayComm. Fund provide for the capability of Incorporating new and ltnp<OYlng complete and $~ funds w1N be expended. 
an Interopenibllity Manager ID oversee numerous projects. Purthase technologies. The BayComm project will allow the region ID move Af. the U-month mart<, this project will be ~o/o 
extended waminty/ malntenance sen-Ices and Networ1< Operations fastlOI' and more ellldently ID a higher level of CillT4'atible complete and $~funds w1n be expended. 

Objed2ve 3.1: Implement the Center services ID maintain Bay\.Oop; obtain extended lnteroperablllty. Af. the 18-month mart<, this project wlU be 1l!Q% 
OllWornla Statewide waminty/malntenance services for Mobile Data Terminals; purchase The projects support gaps ldentlf1ed in the 2012 C.pablllty ccmplete and $2.12§.2l.1 funds will be expended. 

Communications GEO satellite antenna systems,author1zed communications equipment Assessment as 'Needs Attention". Pun:hases of additlonal 
Interopetablllty Plan ID Increase public safety communications capacity, add more P25 standards-based radio system lnfrastrucllJre will Improve 

Interoperable radios for regional mutual aid and purchase equipment emergenc:y communications for fvst responders. Mobile Data 
ID allow for Inter and mutual communlcauon capabllitles in BART Tennlnats wUI pra;lde for a cootlnuous flow of Information dUring 
tunnels. an eme<gency operation. 

Project supports the purchase of equipment and equipment typing. The region frequently needs ID tranSj)O<t flre department Af. the 6-month marl<, this project will be ll!% 
Procure a passenger van and a heavy rescue vehicle ID transport fire personnel ID the scene at an event that doesn't roqulre apparatus. completl! and ~ funds wtll be expended. 
personnel; FireV'iew Software ID assist executive management and The region's .-safety equipment Is unable ID maneuver In Af. the 12-month mart<, this project win be S2% 
command staff In decision making; an elevated manned mobile many locauons, requl~ng personnel ID be sont Into hann's way. A complete and $~ funds will be expended. 
surveillance tower; an unmanned aerial vehicle for use w1th suspicious bomb squad trailer ts roqulred ID transport large equipment lb!ms. Af. the 18-month mart<, this project will be 122% 

Objed2ve 5.1: Slrengthen All padoages/ IEDs in confined spaces; bon'b robot equipment; a 20 foot The murl<y wams rl San Francisco Bay require a remotdy complete and $~ funds wll1 be expended. 
Hazards lnddont Management towable EOO trailer; 4 rescue electric carts for the Transbay Tube; an operated underwater vehicle (ROV) ID ~ a gap in underwater 
C.pabllltles Acrcss Olllrornla underWatef Remote Operated Vehicle (ROV) tor CBRNE detection In explosive and radiation detoctlofl In the Bay Area. San Mateo 

low vlslblllty, underWater searches; basic equipment for a Type m -All County lacks access ID thennal Imaging cameras. The Bay Area 
Hazards team; a 8'x24' animal rescue trailer; and 4 lhennal Imaging wishes ID onSU<e that the Issue surrounding household pets and 
cameras (TIC). service animals are adequately addressed. 

This project supports the lmplemontatlon of the Public Health and Funding for the MMRS planner ts needed ID maintain an existing Af. the 6-month marl<, this project w1 il be .1ll% 
Medical Services, Fatality Management Services, and Public and medical and health plannlng capability. ~ a volunteer c:ompl<te and $2§&!1 funds wUI be expended. 
Pl1vate Services and Resources Core Olpabllitles. A regional MMRS management plan, one Identified need Is for spedflcally ldentltled Af. the U-month mart<, this project wl1i be fi2'I'> 
Coordinator wiN develop, vandate and Implement disaster response medical \'Olunteen. A sua:essful, video-based training modules Is complete and $1SMl!Q f\Jnds w11 be expended. 

Objective 6.1: Enhance Health plans for medical mass casualty Incidents In the region; a planner Will needed for volunteer organizations ID aid In the dispensing of Af. the 18-month marl<, this project will be lllllo/• 

and Public Health develop regional muitl dlsdplinary trainings, wor1<shops and other Medical Counter measures. A number of tasks such as logistlc complete and $~funds wlll be expended. 

Preparedness and Disaster adlvltles based on vulnerabllitles and CXlOrdlnate the reauttment, support functions and the admlntstratlon of vacmes require 

Response C.pabilltles for All engagement and retention at volunteers. A Bay Area regional tuH training. The exercise wlR address the regional gap of a lack of a 

Hazards scale exercise ID test Core and Public Health Emergency Preparedness Multi-Agency Coordination (MAC) group for a regional response to 
capabllitles WiM be ccnducb!d. an Anthrax release; gaps In ccnductlng regional (J!C) risk 

communications In a time-sensitive SCl!narlo are needed. 
CotTm:ln standards and protocols for public messaging for al OAs 
are needed. 



[ HOmeland Sed.lrily" 
Pro)ect Investment Justification 

Projectf-
Strengthen 
Emergency 

Investment #4: Enhance Plannlng and 
Convnunity Resilience 

community 
Preparedness 
capabllKtles 

Project G· Enhance 
Recovery Investment #4: Enhance 

capabHKtles 
Community Resilience 

Project H· Enhance 
Regional lnvest.ment #8: 
Homeland security Homeland 5eCIJrtty 
Exercise, Exercise, Evaluation aod 
Evaluation and Training Programs 
Training Program 

Project I· 
Management and N/A 
Administration 

ProjectJ-
statewide Cyber 

lnvest.ment #9: 

Security and Dab 
Statewide Cyber Securtty 

and Data Project 
Project 
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Homeland ·5e!:Ur1tv Strategy GclaJs 

Goal 4: Enhance Planning and 
Community Preparedness 

Goal 4: Enhance Plannlng and 
Community Preparedness 

Goal 8: Enhance Homeland 5eCIJrtty 
Exercise, Evaluation and Training 

Programs 

N/A 

Goal 1: Enhance Information Analysis 
and Law Enforcement capabilities 

Homeland~ ·-
~~ Plo)eci,Descn~ Need ~ Mltestone&Ju~ 

This project supports the ln•4lleme11tat1011 of emergency plaMlng and ~ts need assistance with problem soMng, lnf0!Tl10tlon At the 6-month marl<, this project will be ll!% 
c:onrrunlly preparedness. n funds• neighborhood hub planner,• sharing, peer In peer support and resource managemont during a complete and $lli.ll§l funds wflt be expended. 
Community Engagement Manager and Planner, 2 Emetgency Setvlces a1sis. There •re gaps In communications and outreach strategies At the 12·montll marl<, this project will be~% 
Planners, a Neighborhood Emorgency Response Team (NERT) for public emergency preparedness. Logistics, donations, and complete and $~ funds will be expended. 

ObjectiYe 4.1: Enhance Citizen Program Coordlnatcr, and a consultant In continue efforts In the area economic re<rNerf In the Bay - Is an undenlevelopecl area. At the 18-montll marl<, this project WIK be l!l!!o/o 
Preparedness While of publlc/prlvatl! partnerships. Purdlase and 1nstan "Codt!Red'. a text Noti11cat1on systems need In CXXlldlnatl! their messaging systems ~and $1.m§ll funds w1ll be expended. 

Intl!gratlng the Needs of and email messaging systl!m; sustain text and email messaging In provide real time messaging and lmpor1ant updates. 

Vulnerable Populatlons systl!ms In San Francisco and San Matl!o; and sustain WebEOC@ In Neighborhood Emergency Response Teams need In develop 

and the West.Bay. Standa<d Operating Guldellnes (SOG) In assist with the 
dissemination of emergency public Information; require a 
C1Jrr1culum to t!nhance basic nelghbortlood training; and require 
materials to assist monolingual lndMduals partlclpatl! In the 
response In their corrvnunlty. 

This project supports recr:NeJY and resilll!ncy. Fund an SF Recovery Whtie the region has made progress by est.abllshlng a re<rNerf At the 6-month marl<, this project wUI be :;% 
Support Specialist to support various planning ell'orts; fund a Logistics goal In Its homeland security stratl!gy, lmplemenl3tlon Is stlU In ~and $1U!il funds will be expended. 
Coordinator In oYe"SCe the SF Emergency Operations ~r logistics the earty stages. The continued ~t of operational plans At the 12-month marl<, this project will be J.Q% 

ObjectiVe 4.1: Enhance Citizen Sect1on; fund the continued developml!nt of SF72, a wet>-based tool to to ensure tl1ey link to the National Olsa~r Recovery Framework complete and $112.Zil funds will be expt!nded. 

Preparedness While assist clttzens In prepartng lo survive for n hours alb!r an emergency; and stite leYol recr:NeJY plans are needed. Ulfe!ines At the 18-month marl<, this project will be J.llQ% 

!ntl!gratlng the Needs of and fund a Specialist and COOrtfmator to address the gaps In social lnterdepeudeudes have been part!aDy addressed, but more complete and $322.13§ funds wHI be expended. 

Vulnerable Populations and economic CDl1Yl'lUnlty l"l'"<t and long-term community recovery. analysjs ls required. Loglstksplannlng Is also required for the 
and development of policies and procedures and the revision of 

Objective 4.2: Strengtht!n existing plans. 

Volunteer Management Citizens also still require assistance to prepare for an emergency. 
Although progress has been made In this area, gaps stlll exist and 
wel>-based information has become Increasingly lmport3nt. 

This project Implements the Bay - ·s Mutt:l-Year Training and Spodt1c gaps exist In bomb squad/underwater Clqlloslve tsms, At the 5-<llOnlh marl<, this project will be ll!% 
Exercise Plan. It funds regional and local le""4 training personnel to crowd control/mobile field force, and obserr.ltlon aircraft. Swllt complete and $~ funds will be expt!nded. 
develop stratl!glc policy direction and oversee an annual training water rescue and other searth and rescue gaps exist. At the 12·month marl<, this project will be g,1, 

Objective 8.1: E)Cpand needs ilS5eSSl11Cllt to dellelop a plan for training actMtles and Are/Hazardous Materials training gaps appear In technical axnple!e aod ~funds wtU be expended. 
Statl!wtde Training Across All cpportunltles for al major emergency first responder disclpllnes (over positions as well as supervisory and management levols. ~llstlc At the 18·month marl<, this prcject wtn be ll!!l% 

Mission -s, While 1,000 students). Funds regional and local level exercise pt!l"SOnnel exercise scenartos In last yea(s Urban Shield have ldentlfled 9•PS complete and $s.ll!l.8JZ funds will be expl!nded. 
Enhancing Professional who will conduct an annual exercise needs assessment and provide a In critlcal Infrastructure protection, Intelligence and Info sharing, 
Training For Emergency plan for the provision of exercises, as well as conducting a regional searth and rescue. tlletbl, medical, ftre and explosive Oldlnance, 

Management and Homeland multl-dlsdpllnary, multljurtsdlctlon Full Scale Exercise c•urt>an Shield"). and adfve shooter response capabilities. 
Security Disciplines Funds two Exercise and Training Planners for San Francisco lo 

coordinate, develop, and conduct SF based training and exercises. 

At the 6-montll marlc, this project will be ZS% 
complete and $2.l!Uil funds will be expended. 
At the 12·month marl<, this project wil be S!2% 

N/A Management and Administration as allowed by the grant Management and Administration as allowed by the grant complete and $~funds wtn be expended. 
At the 18·month marl<, this project will be J.llQ'lo 
complete and $~funds will be expended. 

At the 6-month marl<, this project will be 2S% 
The CA UASls have Identified a need for stall! suppoot to fund thl s complete and $m.2l.S funds will be expended. At 

This project provides funding for a statewide cyber sec\Jily project, project to provide for cyber securtty and a statewide toOrdlnator the 12-month marl<, this project wt• be !iQ% complete 
Objective 1.2: Strenghten for this project. The r1sk management portion of the project wHI •nd $S!l!iMZ. funds will be expended. 

catWornla's Abllllty In Identify malntl!nance of the existing statewide son.ware, and funding for • provide for maintenance of the analytic tools. At the 18-month marl<. this project will be llll!% 
and counter Emetglng Threats statewide CXXlldlnator. complete and $l.Qll.SZ.l funds will be expended. 
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Equipment DesCT1ptlon (Quantity) 
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CAD 'Y"- for REDCOl1 (I)- Sonoma 
County 

CAD system (1) - Monterey Coooty 

Mobile Handheld Inrcrmalion Sy<Um 
( 1) • Ooklond 

Anard5 for SfPO (18)· San Franc:ls<o 

Coopor Nolll'otton/RSAN (1) - NCRIC 

12 (1)-NOUC 

Enters<ct (I) • NOUC 

Autanmd vehicle Identification 
system (3) • San Mateo 

NlBJNIO ~ll!m (l)-Alimeda 

Ma1nlen0nce forYlflotls SBISS 
equlpmfnt $0!\w><e (l )· Chy 

Malntenanc:efor AIRES$0!\w><e(1)-
Contra Costa 

JS! T<l«xlmm-Wlnroom Har.tenanc:e-
NCRl'C 

Olgltal Sandbox· Annual malnt""""" 
NCRIC 

Palantlr - Annual HalOtenlra- NCRIC 

8tzhub Konb Maintenance- NCRIC 

Mobl1e SateUite Data Systems (2)- San 
Jose 

--for SJPO (22)- San 
Jose 
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AS.I l AS.~ 
SAFEOOM 
oonsuli 

_l__ 
I 

I 
04AP-01<ADS System, Ol5potdl, 

~Alded 

04AP-Ol<ADS ~.Dlspatdl, 
QimpWrAlded 

0411W-01-HHCD ~OM:e, -
06CC-02-0SAD o..tce, Dalll s..vlco 

Access 

llIT-00-AUIT System, 
Al<rt/Nollflc:otlon 

llIT-00-Allrr System, 
Alort/Nollflall 

13IT-OO-OACQ DalllA<:qulsltion 

HSW-01-SIOV Systems, Vehlde 
Identlllcatlon 

Equlpmont and 
20CS-02-SUPP SupplleS, 01me -..-
21GN-OO-MA1N Malnt1Nnce 

21GN-OO-MAIN Millnlenance 

21GN'-OO-MAIH -
21GN·CJO-MAIH Malnb!nance 

21GN-00-MAIN Mo~ 

21GN-OO-MA1N -
06CC-04-EQSO Equlpm<nt. Sat<lllte 

Data 

06CP-01-PORT Radio, -

CALIFORNIA GOVERNOR'S OFACE OF EMERGENCY SERVICES (cal OES) 

~!,!IPMEN't 

CFDA#: 97J)67 

lEDGER TYP!: MOl',lificatlon 
-- -----· 

Todoy's Dato June 5, 2014 

E'>pendlb.re !>MtJ ITornl -: ~)To .L ____ 
R.eq.JeSt• 2 
AppN'Yel: C.I DR&-

6/5/2011 MGE OESONLY (Pn>!J. REP.). 

Fut)dlnO ~L~.~L= <:ondltlon &. Ce~1~ 1~1~ ~ 1~1~~ _.,,.,. 
ltEllilll~ Total ~ltilng 

5GcJ<te ~ l.ocltlOI) °"" - "· souaa TriiMlor I - I er.ca ~ ..... • ~ satance 
-tl~,~ ·- ·--r---1 " - ~ - ~ - . ·-- ·--I I I : .,,.... . ! , I "6,759,110 

HSGP-UASI FS 
HSGP-lnfomwrtlon y,. y,. No hold 

107,804 Tedlnology Indicated 107,804 

HSGMJASI PSC HSGP-Jllfonnatlon 
Y<S No 

No hold 750,000 TecMology lndlc.alal 750,000 

HSGP-UASI LE HSGP-lnflllmation No No 
No hold S,000 Tedlnology lndblal 5,000 

HSGP· 

HSGP-uASI LE ~ble 
No No No hold 

10,000 10,000 Communlcatlons lndlcalal 
Equ-

HSGP-T"""'8m 

HSGP-UASI LE Incident 
No Y<S 

No hold 
13,500 13,500 - kldlcated 

~-~-
HSGP-T"""'8m 

HSGP-UASI LE lnddent 
No y,. No hold 23,000 23,000 - lndlcaled 

~~ 

HSGP-Tem>rtsm 

HSGp-uASt LE lndd<flt 
No Yes 

Nohokl 
38, 065 38,065 - lndbted 

·-~ 
HSGP-Pl1yslcal 

HSGP-UASI LE 5ec>.tty No Yes EHP 114,672 8'1~672 l'rlli!ncement 
.... -...t 

HSGP-- No hold HSGp-uASI LE 
!'quip.-

Yes Yes - 209,577 209,577 

HSGP-Othe' 
No hold 

HSGP-UASI LE AuCho<tzed Y<S Y<S 
lndlcaled 

350,000 350,000 -HSGP-Othe' 
No hold HSGP-UASI LE Autl1o<lzed Yes Yes 351,000 35~,ooo 

Equl-
lndtcalal 

HSGP-Othe' No hold HSGP-UASI LE - No Yes 17,990 17,990 
~~ ildlc:ated 

HSGP-Othe' 
No hold HSGP-UASI LE - Yes Yes 60,205 60,205 

~ 
lndlcoted 

HSGP-Olll<r 
No hold HSGP·UASI LE - Yes Vos 
kldlated 

37,240 37,240 
Equlpm<nt 

HSGP-Othe' 
Nohold HSGl'-UASI LE - Ho Yes 12,000 12,000 

·-~· -HSGP-

HSGP-uASI EMG Interoperable 
Yes No 

No hold 145,000 145,000 
Commmbtlons lndlGated 

HSGP-

HSGP-uASI LE ~ Ho Yrs 
No hold 93,750 93,750 

O>mmunlcotlons kldlcat!d 
·-~· 



- .. - ~ ' l - ' - 1- . • . . - --- ' 
Proi& EquipmentDescrtption(Quanttty) 1.a.11 AaTltfe &('~ rrunc1~ Oll;Cll>IJne ~,Area t~: ~· !!f>,T~g.J~!!i!!!._ r1~i*'t~J1~~ ~!~~ ! ~ t ·-~ ~1 ~"""" = ~"l!lfi[~~ !~ li~ln_in9 

. CQ!!,Sµlt , ~ .r ~· Nlllribi!< l!~mt>O< I ~ ~on I ~ ~{~~ l'~' Tr!!l(ierc ~ ~- ~s • ~ 'j' I ~' Balance 
L-- ·-i--·------~-L-----____;o;L-.._c_,.__, _ _,_,-+---+---·-t---t-----+•~-t-•--t-·-+----+--•-i--•~1---=_:-+-__:-+---+----+----l-:,___c_-+-----l-----+-----I---~ 

HSGP-

C ~ ~!!m"".1':;~ ~AS! 06CP-01-POIIT Radio, -le HSG14JASI l£ ~ Yos Yos = 506,m 506,m 

Equipment 

HSGP-

c Repeate.sfurSVRIA(6)- Santaaara 06CP-Ol -REYT Repeaters HSGP-UASI PSC ~ti!. Yos Yos EHP 300,000 300,000 

·----
HSGP-

C Tow"' for SVRlA (2)- Santa Clara 06CP-OHOWR svs:;-To".:'...tenna HSGP-LJASI PSC ~ Yos Yos EHP 40,000 40,000 

~---· 

HSGP-

C ISSlsyst"';.~BART(I)- 06CP-<>4-WADN N~:i-Area HSG14JASI PSC ~ Yos Yos := 275,000 275,000 

~~--
HSGP· 

c ISSI system "'c~ ~San Fr.md oco OOCP·o+WADN N~:i- Area HSGP-LJASI PSC ~ti!. No Yos := 90,000 90,000 

~~-· 
HSGP-

C Roglooal lng•;~::,::i Mapping 06CP·o+WADN N~:i-Area HSGP-UASI l£ ~ti!. No Yos := 80,000 80,000 

·-·~ 
HSGP-Ottier 

C Installation fur SVRIA (I )- Santa Clora 21GN-o0-IHST lnstlllatlon HSGP-LJASI PSC ~ Yos Yos EHP 167,522 167,522 

Maintenance contracts fur Bayloop HSGP-O!her No hold 
C (l )- Alameda 21GN-oo-MAIN Malnt!!nance HSGP-LJASI PSC = Yes Yes lndlcot.d 240,000 240,000 

HSGP-Other 
C Shipping fur SVRIA ( I)- Santa aara 21GN·OO-SHIP Shipping HSGP-LJASI PSC ~ Yes Yos !ic':: 15,000 15,000 

HSGP-Other 
C Sales Tax for SVRIA· Saota Clara 21Glf-OO-STAX Sales Tax HSGP-UASI PSC = Yes Yos ::C.": 29,750 29,750 

Garmen~ Protoct!Ye, HSGP-Pmonal 
D Protective Gonnents PPE FD · Oakland OlPF-Dl·GARM Proximity Fln! HSGl4JASI FS ProtectJve Yos No :~ 174,600 174,600 

Fighting, NFPA 1971 Equipment 

&lsemble, 

Protective, Strudlnl HSGP· Pmonal 

0 Fire Sl1elt"' FD· Clakland OISC-01-ENSM ~~Ith HSGP·UASI FS Protective Yos No :.::: 150,000 150,000 
Protections, NFPA ~ 

1971 

D 
111

"""'
1 

Imaging cameras (4)- San 030£-02·111A in:=t HSGP-UASI l£ ~~B:::..e No No No hold 36,850 36,850 
Mat«> Ampllntatlon Ecµpment lndlcat<d 

O Bomb Squad Unmanned Aerial vehicle 030£-07-RPVS Vehicles, R..-!y HSGP-UASI l£ ~~~ No No No hold B OOO 8,000 
SJPD (1) ·San Jose Pllotod Equipment lndlcat<d ' 

O Remotely operat<d uncle!water 'ldllcle 030E-07·RPVS Veh!des, Remotely HSGP.UASI l£ s.!t.~::!..e No Yes No hold 85 000 85 000 
( ROV) (I)- Marln Piloted Equipment lndlcot.d ' • 

Upgrades, Robots or HSGP<SRHE 

D Bomb= c':f-"~';:';:;e"t fur 030E-07-UPGO ~~- HSGP-LJASI l£ Seant1 ~~ No No ::~ 19,250 19,250 

O Ccmj>Jter and Hatdw""' Upgrades fur 04HW-01 ·IHHW = HSGP-UASI FS HSGP-lnfurmatlon No No No hold 28 085 28 085 
OFD OOC· Clakland lnt<grilted Tedv>ology Indicated • • 

O Duplkatlng, Cltywatth, Satell.. 04HW-OHNHW = HSGP-UASI EMG HSGP-Informatlon No No Ho hold 62,000 62 000 
Phones - Dakland 111._...; T «l'ooo4ogy Indicated • 

HSGP-

o NBinc~~=::i!~~~:-t- 06CP·Ol·POIIT Radio,- HSGP-LJASI FS ~ No No ::.: 7,358 7,358 
~.~ 

D BombSquadT,.llerfurSJPD-San l2Tl>Al0-'TEQP Tr.Iller, Equipment HSGl>-UASI l£ ~~ No No No hold 30,000 30,000 
lose Vehicle lndlcat<d 

HSGP-CBRHE NO hold 
0 Anlmal RescueTraller(l)-Solano lZTR-00-TEQP T,.ller, Equipment HSGP.UASI EMG ~eh~ No No lndicat.d 70,625 7<1,625 

Vehlde Spedailled HSGP-CBRNE No hold 
0 USAA Vehicle (1)- Rldvnond 12VE-OO-MISS M~. CBRNE HSGP·UAS! FS ~ Yes Yes lndlcat<d 300,000 300,000 
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PIOject 

D 

e 

F 

F 

F 

) 

) 

Equlpmont Desmp!lon (Quantity) 

Transbay Tulle Rosa.>e Clrts (2)-
BART 

PIJbllc Heallh Volun- Medical 
Support (1) • Alamedo 

Mass Notltlcauon System (1)-
Alonl(da 

Infoonatlon Sharing system 
... """'"""' (1)- San Frandsa> 

lnfonna!lon Shal1ng System 
Ha'1t......ice (1)- San M .... 

Statewide tyber secunty and dat> 
pro)<ct· UASI 

Sta- tyber """'1ty and data 
pro)<ct· UASI 

FMFW vl .13 • 2013 
EqullJment Ledger 
Modification Request #2 
Submitted: OS-27-1~ 
AIJp<tWed: 06-05--14 HGE 

AEl# I AB. Tiiie 

19MH·OO<ART Cort. Field 

Equipment. 
omt-01-<:SIM T~ -Systems, Public: 
04ANl!l·AlRT Notlllcatlonand 

W'"*1g 

ZlGN-00-MAIN ~ 

ZIGN-00-MAIN Halntenanor. 

21GN-OO-MAIN M~ 

systzm, Sec1"1ty 
OSNP-00-SEIM Evont/lndCl«1t 
~ 

1 SAFECOM I fllndlng 
I CXWSJt Source 

Dlsclpllne 

I -• 

Solllili>tlAJU 1111• 
S~ NUIJlber· 

HSGP<BIUIE 
HSGP-UASI LE Loglstlcal Support 

Equipment 

HSGP-UASI EMG HSGP-M<dlcol 

HSGl'-lnfoonatlon 
HSGNJASI EMG Tedvlology 

HSGl>-Oher 
HSGP-{)ASI EMG -Equipment 

HSGP-Olh<r 
HSGP-l.IASl EMG Aulhor1ied ......._. 

HSGP-Olh<r 
HSGP-{)ASI EMG -Equipment 

HSGP<yt>er 

HSGl'{JASI EMG Sea.rtty 
£nhanc<rnent 
Equ~ 

. I 
Plrt:oh Sple . · ~ 

. - . 

VendcJr IOTl!!l lCondit!On&.J~ IAcq.,lred' 
~ Soutee Hold I ~I Esll_!rlltm I ~ -Tl!!s RBM8 ReqllllSt Total Remaining 

N\nTibe< Olsposillon LOc.otlOI> oate 
owe 10Cll - Tl1Qljer • Diie COit ~ ~ 

, ApproYod Balance 

Notold 
No Yes 19,170 19,170 -

No hold No No lrdlc:md 5,000 5,000 

Yes Yes !'HP 300,000 300,000 

No hold 
Yes Yes 300,000 300,000 lrdlcat<d 

Notold Yes Yes 140,000 140,000 lrdlc:at!d 

Notold 
Yes Yes 192,873 192,373 

lrdlcat!d 

Yes Yes 
No hold 

775,000 ns,ooo 
lrdlc:ated 



CAUFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (cal OES) 

PLANNING 

···-······-· --···-· - ... -·-··-·-··-··-··-·-.. -----.. ·-- ··~----~·-·-·- ··--· 

Bay Area UASI 

075-95017 

2013-00110 

Project 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

Planning Activity 

UA51 Metrics/Data Exchange Project· 
Cupertino 

Grant Effectiveness Straregy Project 

Homeland security Unit Analyst for SR'D 
San Frandsro 

Homeland Security Asst Deputy 01let for 
SFFD- San Frandsro 

Homeland Security Planner to Update 
Blo-Terrortsm Annex· Oty o< Oakland 

Homeland Security planner to Update 
Inonnatlon Analysis and Infrastrucrure 

Protection plans- Oty of Oakland 

Homeland Security Planner (1 FTE)-
Develop MOUs with key partners- Qty of 

Dakland 

Homeland Security Planner (1 FTE)· 
Develop ReccM!lY Piao- 0ty of Oakland 

Homeland Security Plannet (1 FTE)-
Update Terrorism Annex· Qty of 

Dakland 

Travel Expenses for Oakland Planners· 
Oakland 

Exercise Planner for San Jose- san Jose 

Planner for San Jose- San Jose 

Planner for San Jose- San Jose 

Interoperability Planner SJPO- San Jose 

Risk/Capability Planning for East Bay 
Hub- Contra Costa 

Management Team (11 )- Bay Area UASI 

Management Team (11)- Bay Area UAS! 
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Funding 
Dlsdplll1e 

Source 

HSGP-IJASI EMG 

HSGP-UASI EMG 

HSGP-UASJ LE 

HSGP·UASI FS 

HSGP-UASI EMG 

HSGP-UASI FS 

HSGP-UASI EMG 

HSGP-UASI EMG 

HSGP-UASI EMG 

HSGP·UASI EMG 

HSGP-UASI EMG 

HSGP·UASI EMG 

HSGP-IJASI EMG 

HSGP-UASI LE 

HSGP·UASI EMG 

HSGP-UASI EMG 

HSGP-UASI EMG 

Expenditure 
Part ofa Sole Source 

Solution Area Sub-Category Final Product Procurement Category I~ 
~100k 

HSGP·Develop and Enhance Plans, 
Consultants Conllnuatlon of Resource Tracking No No Protocols and Systems 

HSGP·De\oelop and Enhance Plans, 
Consultants UASJ Grant Effectiveness stategy No No Protocols and Systems 

HSGP-Develop and Enhance Plans, 
Staff Salaries 

Updated altkal Infrastructure plans and 
No No 

Protocols and Systems gap analyses 

HSGP-Oevelop and Enhance Plans, 
Staff Salaries 

Updated policies and procedures for San 
No No 

Protocols and Systems Frandsro Rre Dept. 

HSGP-Develop and Enhance Plans, 
Staff Salaries Updated Bk>-Terrortsm Amex for Oakland No No 

Protocols and Systems 

HSGP-Develop and Enhance Plans, 
Protocols and Systems 

Staff Salaries Upclatm Infrastructure ProtedlOn plans No No 

HSGP-Deveiop and Enhance Plans, MOUs between Oakland and multlple 
Protocols and Systems 

Staff Salaries agencies and organizations No No 

HSGP-Develop and Enhance Plans, Staff Salaries Recovery Plan for the Qty o( Dakland No No 
Protocols and Systems 

HSGP-Develop and Enhance Plans, Updated Terrorism Annex for the City of 
Protocols and Systems 

Staff Salaries Oakland No No 

HSGP-O:>nt'erences Travel Grant Blglble Travel Expenses No No 

HSGP-Develop and Enhance Plans, Stal'f Salaries Plan and develop city and regional exercises No No 
Protocols and Systems 

HSGP-Develop and Enhance Plans, 
Develop logistics plan for Points or 

Staff Salaries Distribution, revise EOP, and continue No No 
Protocols and Systems citywide Interim housing plan 

HSGP-Develop and Enhance Plans 
Complete EOC Handbook revision, medical 

' Staff Salaries Point of Dlsbibutlon plan, and update dam No No 
Protocols and Systems failure plan 

HSGP-Develop and Enhance Plans 
' Staff Salaries AFR/RMS plans and proa!dutes Yes No 

Protocols and Systems 

HSGP-Develop and Enhance Plans 
' Staff Salaries 

Coordinate Risk Assessments within the 
Yes No 

Protocols and Systems fast Bay Hub 

HSGP·Develop and Enhance Plans 
' Staff Salaries 

Develop, Coordinate, and Manage regional 
Yes No 

Protoccls and Systems projeet:s and plans 

HSGP-O:>nferonces 
Conference Grant Blglble Conference Expenses Yes No ,..,. 

CFDA #: 97.067 

LEDGER Modification TYPE: 

Today's Date June 5, 2014 

Expendlrure (Date) From ~ I 
Period: (Date) To; I 
Request, 2 
Approval: 

Diltl! &. Inltlals 
CalOES (Prag. REP.): 6/5/2JJ14 MGE 
ONLY 

Estimatl!d Amount Amount This RBMB Total 
Approved 

Remaining 
Cost Request Request# Approved Balance 

Previous 

1,111,SH - - - 1,111,598 

100,000 - 100,000 

88,000 - 88,000 

115,241 - 115,241 

245,299 - 245,299 

124,319 124,319 

62,160 62,160 

-
U7,945 - 127,9"5 

U7,94S 127,9"5 

127,946 - 127,946 

10,000 10,000 

78,000 - 78,000 

88,000 - 88,000 

54,000 54,000 

134,000 - 134,000 

U5,000 - 125,000 

1,496,889 - 1,496,889 

100,000 - 100,000 



Project 

A 

A 

A 

A 

A 

A 

B 

B 

c 

c 

c 

E 

E 

F 

F 

F 

F 

F 

F 

G 

G 

H 

H 

H 

J 

Planning Activity 

Management Team (11)- Bay Area UASI 

Risk/capability Planning for North Bay 
Hub-Sonoma 

Risk/capability Project Management for 
SFPD (capt)- San Francisco 

Risk/capability Planning for SFPD (capt} 
San Francisco 

Coordinate updates to 
poildes/proecedures In San Mateo 

Sheriff Office- San Mateo 

Risk/capability Planning for West Bay 
Hub- San Mateo 

WBISS West Bay lnfonmation Sharing 
System so . NCRIC 

Cyber Security - NCRIC 

Interoperable communications Manager-
San Jose 

Management Team - Bay Area UASI -
Planner 

Interoperable Special Projects Manager -
San Francisco DEM 

Develop Volunteer Medical capacity-
Alameda 

Management Team - Bay Area UASI -
Planner 

Neighborhood SupportCent-er Project 
(DEM)- San Francisco 

Resilience and RecoYery Project 
Management (DEM)- San Francisco 

Alert Program Coordinator (SfPO)- San 
Frandsoo 

Emergency Planning Project (DEM}- San 
Francslco 

Public/Privat-e Partnership Project (DEM)-
San Francisco 

Community Preparedness Project (SFFD} 
San Frandsco 

Recovery Planning contract -
Management Team 

SF72 Project (DEM)- San Francisco 

Exercise Planners (2) (DEM)- San 
Francslco 

Training Planner (1) (DEM)- San 
Francslco 

Regional Training and Exercise Planners 
(6.5)- Alameda 

Statewide Data Coordinator 

FMFW vl.13 - 2013 
Planning Ledger 
Modificatlon Request #2 
Submitted: 05-27-14 
Approved: 06-05-14 MGE 

Funding 
Source 

HSGf>-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-uASI 

HSGP-UAS! 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-uASI 

HSGP-uASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-UASI 

HSGP-uASI 

HSGP·UASI 

HSGP-UASI 

Expenditure Dlscipftne Solutlon Area Sul>-Category Category 

EMG HSGP<onfe<ences Travel 

EMG 
HSGP-Develop and Enhance Plans, 

Staff Salaries Protocols and Systems 

HSGP-Develop and Enhance Plans, 
LE Protocols and Systems Staff Salaries 

LE 
HSGP-Dellelop and Enhance Plans, 

Staff Salaries 
Protocols and Systems 

HSGP-Develop and Enhance Plans, 
LE 

Protocols and Systems 
Staff Salaries 

LE 
HSGP-Develop and Enhance Plans, 

Staff Salaries ProtDcols and Systems 

EMG 
HSGP-Develop and Enhance Plans, 

Staff Salaries 
Protocols and Systems 

EMG 
HSGP-Develop and Enhance Plans, 

Staff Salaries Protocols and Systems 

PSC 
HSGP-Develop and Enhance Plans, 

Staff Salaries PrOO:XDls and Systems 

EMG 
HSGP-Develop and Enhance Plans, 

Staff Salaries 
Protocols and Systems 

EMG 
HSGP-Develop and Enhance Plans, 

5tBff Salaries Protoc:ols and Systems 

PH 
HSGP-Develop and Enhance Plans, 

Staff Salaries 
Protocols and Systems 

EMG 
HSGP-Dellelop and Enhance Plans, 

Staff Salaries Protocols and Systems 

EMG 
HSGP-Develop and Enhance Plans, 

Starr Salaries 
Protocols and Systems 

HSGP-Dellelop and Enhance Plans, 
EMG Protoools and Syst2ms 

Stalf Salar1es 

EMG 
HSGP-Develop and Enhance Plans, 

Staff Salaries 
Protocols and Sysb!ms 

EMG 
HSGP-Develop and Enhance Plans, 

Staff Salaries 
Protoc:ols and Systems 

EMG 
HSGP-Develop and Enhance Plans, 

Consultants Protoc:ols and Systems 

FS 
HSGP-Oevelop and Enhance Plans 

• Staff Salaries 
Protocols and Systems 

EMG 
HSGP-Oevelop and Enhance Plans, 

Consultants 
ProtXlools and Systems 

EMG 
HSGP-Develop and Enhance Plans, 

Consultants 
Protocols and Sysb!ms 

EMG 
HSGP-Oevelop and Enhance Plans, Staff Salaries 

Protocols and Systems 

EMG 
HSGP-Develop and Enhance Plans 

' Staff Salaries 
Protoc:ols and Systems 

LE 
HSGP-Develop and Enhance Plans ' Slaff Salaries 

Protocols and Systems 

EMG 
HSGP-Develop and Enhance Plans ' Staff Salaries 

Protocols and Systems 

Part of a 
5*Source Estimated 

Amount Amount This REI MB Total Anal Product Procurement Approved Remaining 
Involved Cost Request Request# Approved Balance over l OOk Previous 

Grant Blglble travel Expenses Yes No 100,000 - 100,000 

Coordinate Risk Assessments within the 
No No 96,000 North Bay Hub -· 96,000 

Manage risk assessments In SfPO and 
coordinate with Bay Area UASI Yes No 

ManagementTeam 
209,080 - 209,080 

Coordinate risk assessments In SFPD Yes No 209,080 - 209,080 

Updated pollcles and procedures for San 
Mateo Sheriff's omoe Yes No 3'IO,OOO - 340,000 

Updated needs assessments for San Mateo 
Yes No 121,000 121,000 Sheriff's Office -

Manage risk assessments in West Bay No No 80,000 - 80,000 

Develop, Coordinate, and Manage regional 
No No 405,220 - 405,220 projects and plans 

Updated policies and procedures for San 
Yes No 200,000 200,000 Jose lnterop projeclS 

Develop, Coordinate, and Manage regional 
No No 340,330 - 340,330 projects and plans 

Develop, Coordinate, and Manage regional 
No No 75,ooo· - 75,000 projects and plans 

Program to Identify volunteers with specific 
No No 5,000 . 5,000 focus on medical volunteers 

Develop, Coordlnat-e, and Manage regional 
No No 170,165 - 170,165 projectS and plans 

Plans and protocols for Neighborhood 
No No 29,292 - 29,292 Support Cent-er 

Strat-egles and work plans for Reslllenee -
and Recovery No No 130,000 130,000 

Public Alerts and Warnings No No 32,440 - 32,440 

Plan valldat!ons for Master Improvement 
No No 90,546 - 90,546 Plan 

Develop polldes and ~ures for 
No Yes 100,000 - 100,000 Publlc/Prtvatl! partnerships 

Develop rnatertals for NERT program No No 65,000 - 65~000 

Continutlon of m::r::NerV planning efforts Yes Yes 254,180 - 254,480 

Continuation of website development and 
Yes Yes 117,000 - 117,000 Improvements 

Develop plans for citywide exercises No No 238,537 - 238,537 

Coordinate dtyw1de training activities No No 89,076 89,076 

Plan, coordinate, and Implement regional 
Yes No 1,434,608 - 1,434,608 training and exercises 

Plan, coordinate, and Implement stat-ewide 
No No 45,000 - 45,000 data project 



CALIFORNIA GOVERNOR'S OFACE OF EMERGENCY SERVICES (Cal OES) 

AUTHORIZED l\~.ENT 
AlterationstO-this document may result In delayed application approval, modification requests, or reimbursement requests. 
SubQrantees may be asked to revise and/or re-submit any altered Rnancial Manaqement Fonns Workbook. 

Bay Area UASI 
075-95017 
2013-00110 

Supporting Information for Reimbursement/Advance of State and Federal Funds 

This request Is for an/a: 
Modification 

This claim is for costs incurred within the grant expenditure period from 

and does not cross fiscal years. 

Under Penalty of Perjury I certify that: 

c------------~---~~==i through 

(Beginning Expenditure Period Date) 

2 
(REIMB or MOD Request #} 

CFDA #: 97.067 

(Ending Expenditure Period Date) 

{Amount This Request) 

I am the duly authorized officer of the daimant herein. This claim Is true, correct, and all expenditures were made In accordance with applicable laws, rules, regulations and grant conditions and assurances. 

Statement of Certification - Authorized Agent 
This Grant Award consists of this title page, the application for the grant, which ls attached and made a part hereof, and the Assurances/Certifications which are being submitted. I hereby certify I am vested with the authority 
to enter into this Grant Award Agreement, and have the approval of the City/County Financial Officer, City Manager, County Administrator, Governing Board Chair, or Approving Body. The Grant Recipient certifies that all funds 
received pursuant to this agreement will be spent exclusively on the purposes specified In the Grant Award. The Grant Recipient signifies acceptance of this Grant Award and agrees to administer the grant project in 
accordance with the Grant Award as well as all applicable state and federal laws, audit requirements, federal program guidelines, and cal OES policy and program guidelines. The Grant Recipient further agrees that the 
allocation of funds may be contingent on the enactment of the State Budget. For HSGP: All equipment and training procured under this grant must be In support of the development or maintenance of an identified team or 
capability. 

Tristan Levardo, CFO 6/5/2014 

Printed Name and litle Slgna~~orized Agent Date 

Please reference the Instructions Page under the "Authorized Agent" section for instructions/address on where to mail workbook 
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