CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES)

T
f PROJECT LEDGER
Alterations to this document may result in delayed application approval, modification requests, or reimbursement requests. T
Subgrantees may be asked to revise and/or re-submit any altered Financial Management Forms Workbook, CFD A #: 97.067
{Warning! Decimal usage i not allowed. Attempts to use decimals will prompt error message. |
1
LEDGER TYPE: Modification |
Bay Area UASI {
075-95017 Today's Date June 5, 2014 |
2013-00110 Expenditure (Date) From:
Perlod: (Dal:e) To: i
Request # 2 '
Approval: Cal |Date & Initials
OES ONLY (Prog. REP.): 6/5/2014 MGE
; . Amount
Item Funding Solution Area Sub- Total Amount This ' Total Remalning Percentage
! Nber Project Project Name Shirda Discipline Solution Area Category Obligated Approved Request Match Amount Approved R Complete
oo L] ey joves s y- 23,632,173 E - - - 23,632,173 ;
Develop and §
Develop Regional Risk Management and ¥ i Enhance Plans, el
1 A Planning HSGP-UASIT EMG HSGP-Planning Protocols a nd' 2,634,044 - | 2,634,044
Systems |
_J'
Develop and
Develop Regional Risk Management and Enhance Plans, ;
2 A Planning HSGP-UASI FS HSGP-Planning Protocols and 307,459 - { 307,459
Systems |
4 a [ Reg"’“?,':;ﬂi‘n';a“ageme“t and | sgp-uast EMG HSGP-Planning Conferences 210,000 S 210,000
Develop and ‘
Develop Regional Risk Management and . Enhance Plans, e 11 T
4 A Planning HSGP-UAST LE HSGP-Planning Protocols and 1,128,401 1,128,401
Systems
Enhance Information Analysis and Y Course Delivery and - et 1 08
3 e Infrastructure Protection Capabilites | o0 UAST b Haa=Thaiano Evaluation gl 270,800
Develop and
Enhance Information Analysis and i Enhance Plans, 3 g
6 B 1nf cture Protection Capabllities HSGP-UASI EMG HSGP-Planning Protocols and 485,220 485,220 1
Systems
!
Info/Intel analysis
Enhance Information Analysis and o
8 B HSGP-UASL GA HSGP-Organization | and sharing/fusion 268,425 - 268,425
Infrastructure Protection Capabilities e iti
Enhance Information Analysis and Equip/Resource/Proj ; L Fire
9 B Infi ture P tion Capabilities HSGP-UASI LE HSGP-Organization ect Mgt 94,836 94,836
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1 Amount : Al
Item : Funding Solution Area Sub- Total Amount This Total Remainin Percenta
Project ect Name Discipline | Solution : 9 o€
Number | P 3 Source P ps Category Obligated | “PProved’ | quest | atcvAmount| o Ui | Balance Complete
Eaili el Previous ; A
1
Info/Intel analysis )
Enhance Information Analysis and
10 B Infrastructure Pro Capabilities HSGP-UASIT EMG HSGP-Organization | and sharing/fusion 120,000 - | 120,000 |
Reetion center activities | i
4 4
: |
Info/Intel analysis i |
Enhance Information Analysis and |
10 B Infrastructure Protection Capabiliies | HSGP-UAST Fs HSGP-Organization | and sharing/fusion | 292,650 - | 292,650 ;
center activities i {
|
- %
i
Info/Intel analysis :
Enhance Information Analysis and |
10 B Infrastructure Protection Capabilites | "SCP-UAST LE HSGP-Organization | and sharing/fusion | 3,054,089 - | 3,054,089
center activities | |
i | .
Enhance Information Analysis and Information | = {
i B Infrastructure Protection Capabilities | 20" UAST r HSGP-Eauipment Technology 107,804 T MR
. Enhance Information Analysis and Information |
12 B ok re Protection Capablliies HSGP-UAST LE HSGP-Equipment Technob 5,000 : 1 5,000
ST T
Enhance Information Analysis and Information | : |
13 B Infrastructure P on Capabilities HSGP-UASI PSC HSGP-Equipment Technology 750,000 - + 750,000 | .
Interoperable l
Enhance Information Analysis and {
- B Infrastructure Protection Capabilities | 'oor UAST e HSGP-Equipment | Communications 10,000 - 10,000 |
Equipment 5
I 1 1
| Enhance Information Analysis and Tewvcrem Incilant
15 8 Infrastructure Protection Capabilities HEGP-UAST LE HSGP-Equipment Prevention 74,565 = 74,565
Equipment |
; |
Physical Security
Enhance Information Analysis and 3 = o
16 B Infra ture Protection Capabillties HSGP-UASI LE HSGP-Equipment Enhancement 84,672 1 84,672
Equipment |
|
Enhance Information Analysis and v Intervention X i .
17 B Infra re P Capabllities HSGP-UASI LE HSGP-Equipment Equipment 208,577 ! 209,577
Enhance Information Analysis and Other Authorized Y {
19 B Infrast e Protection Capabllities HSGP-UASI LE HSGP-Equipment Equipment 831,435 831,435
Develop and
§ Enhance Plans, |
22 C Strengthen Communications Capabilities | HSGP-UASI PsC HSGP-Planning Brbsortsaid 200,000 - 200,000 |
Systems !
i el
Develop and 1
2 C | Strengthen Communications Capabilities | HSGP-UASI EMG HSGP-Planning E:;;“:E”::;' 415,330 L 415,330
Systems
Interoperable
23 Cc Strengthen Communications Capabilities HSGP-UASI EMG HSGP-Equipment Communications 145,000 - 145,000
Equipment
Interoperable
25 c Strengthen Communications Capabilities | HSGP-UASI LE HSGP-Equipment | Communications 680,474 - 680,474
Equipment
~wv.z -2 W o
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Interoperable
26 c Strengthen Communications Capabilities | HSGP-UASI PSC HSGP-Equipment | Communications 705,000 - 705,000
Equipment !
26 C | Strengthen Communications Capabllities | HSGP-UASI PSC HSGP-Equipment 0“’:;3”"‘“';&" 452,272 - 452272 |
31 b, | SWehenCERNEDetato; Regones,: | yenp g FS HSGP-Equipment C‘I:?nte mpfmgle 7,358 - | 7
and Decontamination Capabilities quIpmen IMuncations ) S 7,358
Equipment
T iy
Strengthen CBRNE Detectio, Response, CBRNE Search and i i
32 3 and Decontamination Capabllities ForaG: LE HSGP-Equipment | poccue Equipment | %100 - 149,100 L
Strengthen CBRNE Detectlo, : Personal Protective |
- " and Decontamination Capabilities HSGP-UAST Fs HSGP-Equipment Equipment 324,600 - | 324600 |
1 |
\ e TR i
Strengthen CBRNE Detectlo, Response, Information L i
o B and Decontamination Capabillties HSGP-UASL EMG HSGP-Equipment Technology 62,000 | 52000
Strengthen CBRNE Detectio, Response, y Information 3 |
= . and Decontamination Capabilites HSGP-UASI FS HSGP-Equipment | T1oe0 28,085 28,085
Strengthen CBRNE Detectio, Response, i ) CBRNE Incident ¥ —
35 D end Diconbimination Capetiities HSGP-UAST EMG HSGP-Equipment | o nce Vhicie 70,625 70,625
°T
|
Strengthen CBRNE Detection, Response, CBRNE Incident g, 1
a8 b and Decontamination Capabilities HEGPUASE BS HEGRERment Response Vehicle 300,000 300,000 I
Strengthen CBRNE Detectio, Response, y . CBRNE Incident x g |
3 = and Decontamination Capabilities e tF B Response Vehicle L 30,000
Strengthen CBRNE Detectio, Response, . CBRNE Logistical . : B
38 D a0 Dtk Cambles HSGP-UAST LE HSGP-Equipment | - o s 19,170 19,170 e
L 5
Enhance Medical, Public Health, and Mass ) » | ) i
44 E Card Prépaonioes HSGP-UAST PH HSGP-Exercise Design/Develop 150,000 | 150,000 :
L {9 - "
{ Develop and | {
Enhance Medical, Public Health, and Mass Enhance Plans, 3 T
44 E Core Pregmccness HSGP-UAST EMG HSGP-Planning bkl 170,165 170,165
Systems
Develop and ]
Enhance Medical, Public Health, and Mass Enhance Plans, " !
44 E o s HSGP-UASI PH HSGP-Planning Pictnéols orid 5,000 | 5000 5
Systems § |
1
Enhance Medical, Public Health, and Mass 2 !
44 E Cort Premieiies HSGP-UAST EMG HSGP-Equipment Medical 5,000 ] 5,000
Enhance Homeland Security Exercise, i ;i Course Delivery and E: | ] !
44 E Evaliation, s Tiakiing Progrsns HSGP-UASI PH HSGP-Training e 10,000 | 10,000
Develop and Ii
Strengthen Emergency Planning and 5 _ Enhance Plans, " ] s
b J Citizen Preparedness Capabilities FERFHAS B3 o g Protocols and R&L/6 [ ; 382,278
Systems Py 1k H,..J




RN i Amount ' = : =
Ttem : Funding Solution Area Sub- j Total ‘Amount This Total Remalnin Percentage
Project Project Name Discipline | Solution Area Pl ; = ge |
Number L 2 Source B Category Obligated ﬂ;meg Request FrauAmaunt Approved Balance Complete !
-] _] Develop and
Strengthen Emergency Planning and u Enhance Plans, ;
- 3 Citizen Preparedness Capabilities HSERLISE £ HSGF-Hanning Protocols and Sl L) & Sl S -
Systems i | 1
B e e
Strengthen Emergency Planning and Information '
47 F Cltizen Preparedness Capabilties HSGP-UASI EMG HSGP-Equipment Technology 300,000 - : 300, |
S g R b
!
Strengthen Emergency Planning and i e Other Authorized 1 ; !
1 g Citizen Preparedness Capabllities HEGRAGL MG HEGR-Eqppmant Equipment {00 ¥ | 0000
1 E
Develop and T e *i i ____.___{‘ T
Enhance Plans, | 3
49 G Enhance Recovery Capabilities HSGP-UASI EMG HSGP-Planning Protacols and 371,480 = ! 371,480 :
Systems 4 o
Develop and i £x
Enhance Homeland Security Exercise, " Enhance Plans, :
=0 H Evaluation, and Training Programs HBGPLAST R HSGP-Planning Protocols and 327,613 % 327,613
Systems _1
Develop and ; ! 1
Enhance Homeland Security Exercise, . _ Enhance Plans, i i ; | !
51 H Evaluation, and Trerining Programe HSGP-UASI LE HSGP-Planning i o 1,434,608 - J 1,434,608 |
Systems J ;
Enhance Homeland Security Exercise, 5 Course Delivery and =l
L H Evaluation, and Training Programs TR s HSGP-Treling Evaluation 1,700,000 ; | 1,700,000 {
e
Enhance Homeland Security Exerclse, . s Conduct/Attend/Eval I " { e =
+ H Evaluation, and Training Programs HSGP-UAST EMs HSGP-Exercise uate 125,000 i i 125,000 |
L fpn o il
Enhi H land Security Exerci Conduct/Attend/Eval |T !
nhance Homelan u xercise, . n nd/Eva . £ : i
54 H Evaluation, and Training Programs HSGP-UASI FS HSGP-Exercise vate 200,000 i i 200,000 }
5Lk R e e -
1 1 :
Enhance Homeland Security Exercise, Conduct/Attend/Eval e ! o ]
55 H Evaluation, and Training Programs HSGP-UASI LE HSGP-Exercise i 1,325,000 | 1,325,000 E
R R T !. bt
| i
Enhance Homeland Security Exercise, ] Supplies/Materials/Pr : ; |
Bo & Evaluation, and Training Programs HEGHRSL K H3GP-Exercize oduction Costs 2l E 50,900
57 I Grant Management and Administration HSGP-UAST EMG HSGP-M&A Grant Admin 1,130,965 i - i 1,130,965 |
v T e o e ot e i
58 ] |Statewide Cyber Security and Data Project | HSGP-UASI EMG HSGP-Equipment om;; Lﬁgf:::tzed 192,873 - | ;e
i
+ 1
Cyber Security ! !
59 ] Statewide Cyber Security and Data Project | HSGP-UASI EMG HSGP-Equipment Enhancement 775,000 - { 775,000
Equipment i
Develop and I
50 J | Statewide Cyber Security and Data Project | HSGP-UAST EMG HSGP-Planning E:;?.g; : ‘::; 45,000 - | 45,000 ;
- Bstems | S VA 2% __i
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Hire regional planning and project management personnel in the UAST

Team for risk strategic planning and program

|management. Risk analysts will asstst with the averall risk management

program. Analysts will review and use data to identify gaps In law
enforcement counter terrorism capabilities and response. Planners will

ility and risk manage and develop grant
projects that Increase reglonal response capability. Disaster coordinators will
develop and enhance emergency operational planning capabliities,
The Resource Tnventory Project will continue developing a secure and up to
date inventory of regional resources.

Dspitzash-ongfwndaﬂon.gapshplmnmandrlsk
remain. The region needs to collect and analyze
more data to better maintain an understanding of risk, facilitate
efforts to identify gaps, focus on Improvements, and Inform the
community of actions that may manage risks; including informing
policy makers on the importance of using risk and capabliity data
for informed decision making, updating local emergency
operations plans and integrating those plans across the region.

Atthe 6-month mark,mlspmj&:twﬂlbem%
complete and $935,881 funds will be expended.
At the 12-month mark, this project will be 50%
complete and $2.339,702 funds will be expended.
At the 18-month mark, this project will be 100%
complete and $4,679,403 funds will be expended.

Develop plans related to homeland security threat information. Fund
10 analysts and other fusion center personnel at the Northern
California Regional Intelligence Center (NCRIC). Purchase annual
maintenance agreements; CAD to CAD intexface equipment;
information sharing equipment and maintenance costs; mobile
handheld Information systems; electronic citation and field
Identification equipment; Automated License Plate Readers; laptop
data cards for field incident command posts; and National Integrated
Ballistic Information Network database (NIBIN), a nationwide

searchable database, Provide Terrorism Liaison Officer tralning, suicide
|bombing training, and cyber security training.

Capability gaps have been Identified in the NCRIC's Individual 2012
Fusion Center Assessment Report. The NCRIC continues to need
to enhance and improve Its ability to receive classified and
unclassified Information from the federal g sustain

Atthe 6-month mark, this project will be 5%
complete and $331,487 funds will'be expended.
At the 12-month mark, this project will be 40%

analysts, analytical sy 5 C and ir analysis
services; sustain the ability to disseminate threat information to
entities within their jurisdictions; and sustain the abllity to gather
locally-generated information through the Terrorism Liaison
Officer Qutreach Program, Private Sector Outreach Program,
Critical Infrastructure Protection Team, Vetting and Awareness
Team, Information Tecl Team and t and
Monitoring Team.

plete and $2.651.896 funds will be expended.
At the 18-month mark, this project will be 100%
complete and $6,629.739 funds will be expended.

Bay Area through the region’s “system of systems” - BayComm. Fund
an Interoperabllity Manager to oversee numerous projects. Purchase

|extended warranty/maintenance services and Network Operations

Center services to maintain Bayloop; obtain extended
warranty/maintenance services for Mobile Data Terminals; purchase
GEO satellite antenna systems,authorized communications equipment
o increase public safety communications capacity, add more P25

le radios for mutual aid and purchase equip

Sustzin and enhance P25 voice communications capabilities across the

Recent assessments demonstrated that the region needs to
provide for the capability of incorporating new and improving
technologies. The BayComm project will allow the reglon to move
faster and more efficiently to a higher level of compatible

interoperability.

The projects support gaps Identified in the 2012 Capabllity
Assessment as “Needs Attention”. Purchases of additional
standards-based radio system infrastructure will improve

to alb;ﬂ for inter and mutual communication capabilities in BART
tunnels.

ations for first resp Mobile Data
Terminals will provide for a continuous flow of Information during
an emergency operation,

At the &-month mark, this project will be 2%
complete and $43,938 funds will be expended.

At the 12-month mark, this project will be 40%
complete and $878,768 funds will be expended.
At the 18-month mark, this project will be 100%
complete and $2,196,921 funds will be expended.

Project supports the purchase of equipment and equipment typing.
Procure a passenger van and a heavy rescue vehicle to transport fire
personnel; FireView Software to assist executive management and
command staff in decision making; an elevated manned mobile

packages/ 1EDs in confined spaces; bomb robot equipment; a 20 foot
towable EOD traller; 4 rescue electric carts for the Transbay Tube; an
underwater Rémote Operated Vehicle (ROV) for CBRNE detection In
low visibility, underwater searches; basic equipment for a Type III - Al
Hazards team; a 8'%24' animal rescue traller; and 4 Thermal Imaging
Cameras (TIC).

surveillance tower; an unmanned aerial vehicle for use with suspicious

The region frequently needs to transport fire department
personnel to the scene of an event that doesn't require apparatus.
The reglon’s robotic safety equipment is unable to maneuver in
many locations, requiring personne! to be sent into harm's way. A
bomb squad traller is required to transport large equipment items.,
|The murky waters of San Francisco Bay require a y

At the 6-month mark, this project will be 10%
complete and $87,663 funds will be expended.
At the 12-month mark, this project will be 50%
complete and $438.344 funds will be expended.
At the 18-month mark, this project will be 100%

operated underwater vehicle (ROV) to close a gap in underwater
explosive and radiation detection in the Bay Area, San Mateo
County lacks access to thermal Imaging cameras. The Bay Area
wishes to ensure that the issue surrounding household pets and
service animals are adequately addressed.

i

and $§76,688 funds will be expended.

Bay Area UASI
075-95017
2013-00110
I Project
Objective 1.1: gthen
Inesoment L Information Sharing and
Project A- Enhance | Strengthen Information Colla Al
Regional Risk Sharing and Goal 1: Enhance Information Analysis of Among.
Manag and |Collaboration Capabilities|  and Law Enforcement Capabliities Govenment, Private
Industry, Non-Government
Planning and Law Enforcement and Community Based
Investigations Organizations
ot Investment #2: Enhance Objective 2.1 Implement the
A':“,;':,: i Protection of Critical | Goal 2: Protect Critical Infrastructure At Cieal
Infrastructure and Key and Key Resources Infrastructure Protection
Enfrastructure Resources Program
Protection
Project C- Investment #3: Objective 3.1: Implement the
Strengthen Strengthen Goal 3: Strengthen Communications California Statewide
Communication Communication Capabilities Communications
Capabliities Capabilities Interoperability Plan
:;jm D-C-BRNE Investment #5: Enhance
a I"""I Catastrophic CBRNE and | Goal 5: Strengthen Catastrophic CBRNE | Objective 5.1: Strengthen Al
nu,nn d All Hazards Incident and All Hazards Incident Planning, |Hazards Incident Management
Lespo Planning and Response | Detection and Response Capabilitles | Capabifities Across California
Decontamination Capabliities
Capabilities pa
Project E- - Objective 6.1: Enhance Health
Enhance Medical, |Investment #6: Enhance 5 and Public Health
PublicHealthand | Medicaland Public | 000 o g 'mu“'““ <2l | preparedness and Disaster
Mass Care Health Preparedness Response Capabilities for All
Capabilities Hazards

FMFW v1.13 - 2013

This project supports the implementation of the Public Health and
Medical Services, Fatality Management Services, and Public and
Private Services and Resources Core Capabilities. A regional MMRS
Coordinator will develop, validate and implement disaster response
plans for medical mass casualty incidents in the region; a planner will
develop reglonal multi disciplinary trainings, workshops and other
activities based on vulnerabilities and coordinate the recruitment,
engagement and of vol A Bay Area full
scale exercise to test Core and Public Health Emergency Preparedness
capabllities will be conducted.

Funding for the MMRS planner Is needed to maintain an existing
medical and health planning capability. Despite a voll

At the 6-month mark, this project will be 10%

management plan, one identified need Is for specifically identified
medical volunteers, A successful, video-based training modules is

and $26,400 funds will be expended.
AtH\:errm&lrmm,Wspmj&twilbeED%

needed for volunteer organizations to aid in the dispensing of
Medical Counter measures. A number of tasks such as logistic
support functions and the administration of vaccines require
training. The exercise will address the reglonal gap of a lack of a
Multi-Agency Coordination (MAC) group for a regional response to
an Anthrax release; gaps In conducting reglonal (J1C) risk
communications in a time-sensitive scenario are needed,
(Common standards and protocols for public messaging for all OAs
are needed.

C and $158,400 funds will be expended.
At the 18-month mark, this project will be 100%
Eompe= ard 264,000 funida Wit be expended,
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Project L] nomenndcen Homusm%‘qmﬂw Suraegy Goals L ot Destogton M S i LR _
Thlsprojeasuppm:melmrbﬁmofmmphmlngam mmmmwmmmmmmfmﬁm At the 6-month mark, this project will be 10%
lcommunity preparedness. It funds a neighborhood hub planner, a sharing, peer to peer support and resource during a and $124,061 funds will be expended.
Community Engagement Manager and Planner, 2 Emergency Services |crisis. There are gaps in communications and outreach su'abeqis AL the 12-month mark, this project will be 40%
Planners, a Nelghborhood Emergency Respense Team (NERT) for public emergency preparedness. Logistics, d complete and $496,244 funds will be expended.
Project F- Objective 4.1; Enhance Citizen |Program Coordinator, and a consultant to continue efforts in the area  |economic recovery In the Bay Area Is an umuudoped area.  |Atthe 18-month mark, this project will be 100%
Strengthen Preparedness While of public/private partnerships. Purchase and install “CodeRed”, a text |Notification systems need to coordinate thelr messaging systems |complete and $1,240.611 funds will be expended.
Emergency Investment #4: Enhance Goal 4: Enhance Planning and Integrating the Needs of  [2nd email messaging system; sustain text and email messaging to provide real time messaging and important updates.
Planning and Community Reslience Community Preparedness Vulnerable Populations | SYStems In San Francisco and San Mateo; and sustain WebEOC® in  [Nelghborhood Emergency Response Teams need to develop
Community and the West Bay. Standard Operating Guidelines (SOG) to assist with the
Preparedness
Capablilties

dissemination of emergency public information; reguire a
curriculum to enhance basic nelghborhooed training; and require
materials to assist monolingual individuals participate in the
response in their community,

Objective 4.1: Enhance Citizen

This project supports recovery and resifiency. Fund an SF Recovery
Support Specialist to support various planning efforts; fund a Logistics
Coordinator to oversee the SF Emergency Operations Center Logistics
Section; fund the continued development of SF72, a web-based tool to|

While the region has made progress by establishing a recovery
goal in Its homeland security strategy, imp 1 is still In

At the 6-month mark, this project will be 5%

to ensure they link to the National Disaster Recovery Framework

the early stages. The continued development of operational plans

plete and $19.957 funds will be expended.
At the 12-month mark, this project will be 30%
complete and $119,741 funds will be expended.

Preparedness While assist citizens in preparing to survive for 72 hours after an emergency; |and state level recovery plans are needed. Uifelines At the 18-month mark, this project will be 100%
Project G- Enhance . Integrating the Needs of |2nd fund a Specialist and Coordinator to address the gaps in social |Interdependencies have been partially addressed, but more complete and $399,136 funds will be expended.
R > Investment #4: Enhance Goal 4: Enhance Planning and Vulnerable Populations  |2Nd economic community impact and long-term community recovery. - (analysis Is required. Logisticsplanning is alsa required for the
c::h' it Community Resilience Community Preparedness and development of policies and procedures and the revision of

Objective 4.2: Strengthen existing plans.
Volunteer Management Citizens also still require assistance to prepare for an emergency.
Although progress has been made In this area, gaps still exist and
web-based information has become Increasingly important.
| This project implements the Bay Area’s Multi-Year Training and Specific gaps exist in bomb squad/underwater explosive teams,  |At the 6-month mark, this project will be 10%
Exercise Plan, It funds reglonal and local level tralning personnel to  |crowd control/mobile field force, and observation aircraft, Swift  |c and $510,184 funds will be expended.
develop strategic policy direction and oversee an annual training water rescue and other search and rescue gaps exist. At the 12-month mark, this project will be 40%
Project H- Enhance. Objective 8.1: Expand  [needs assessment to develop a plan for training activities and Fire/Hazardous Materials training gaps appear in technical complete and $2,040,735 funds will be expended.
Regional Investment #8: Statewide Training Across All |opportunities for all major emergency first responder disciplines (over |positions as well as and levels. Realistic [At the 18-month mark, this project will be 100%
H:?nehn d Security|  Homeland Securi'ty Goal 8: Enhance Homeland Security Misslon Areas, While 1,000 students). Funds reglonal and local level exercise personnel  |exercise scenarios In last year's Urban Shield have identified gaps |complete and $5,101,837 funds will be expended.
Exercise, Exercise, Evaluation and|  2XCTCise: Evaluation and Training Enhancing Professional  |who will conduct an annual exercise needs assessment and provide a |in critical Infrastructure protection, Intelligence and info sharing,
Erataation sadl 'I'rd'n;ngP Programs Tralning For Emergency  |plan for the provision of exercises, as well as conducting a regional  |search and rescue, tactical, medical, fire and explosive ordinance,
Tralning Program Management and Homeland | mutti-disciplinary, multijurisdiction Full Scale Exercise ("Urban Shield™). |and active shooter response capabilities.
"y ER Security Disciplines Funds two Exerclse and Tralning Planners for San Francisco to
coordinate, develop, and conduct SF based training and exercises.
At the 6-month mark, this project will be 25%
complete and $282,741 funds will be expended.
ke e
ai wi expended.
:;:-:Ilzl:';:t'l: :nd N/A N/A N/A Management and Administration as al by the grant Mana t and Admin| as allowed by the grant At the 16-morth mark, this project wil be 100%
complete and $1,130,965 funds will be expended.
At the 6-month mark, this project will be 25%
The CA UASTs have identified a need for state support to fund this s—;emglld!md mmswlwmcd. At
Project J- Investment #9: : Objective 1.2: Strenghten | This project provides funding for a statewide cyber security project, | PTOJect t0 provide for cyber securlty and a statewide coordinator % '/ P8 ) T (L AT wd,
Statewide COyber oo e Cyner Security| S0 1 Enfance Information ARBIYSIS. | oz bty to Identify | - maintenance of the existing statewide software, and funding fora | o 15 project. The risk management portion of the project wil IS SXCEt v o s vl be 100%
ﬁ“ﬂ and Data |, 4 Data Project and Law Enforcement Capabiikles |, oo inter Emerging Threats statewide coordinator. provide for maintenance of the analytic tools. B o project
o]

complete and $1,012,873 funds will be expended.
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i
CAD system for REDCOM (1)- Sonoma System, Dispatch, HSGP-Information No hold
L Pt 04AP-01-CADS | pe HSGP-UAST| TS ikt Yes vas | Nobow 107, - 107,804
. System, Dispatch, HSGP-Information No heid
B | CADsystem (1) - Monterey County | OAAP-01-CADS | o] HSGP-UAST|  PSC ot Yes No 750,000 E 750,000
Mobile Handheld Information System = Computing Device, HSGP-Information No hold
B plryirrian 04HW-01-HHCD hp e HSGP-UAST|  LE s Ho o |2 5,000 - 5,000
HSGP-
Data Service
B | Alrcards for SFPD (18)- San Francisco | D6cC-02-DsAD | PSVC® HSGPUAST| LE | rieroperable No o | N h"", 10,000 = 10,000
FiSGP-Terroriem
B | Cooper Notification/RSAN (1) - NCRIC|  13IT-00-ALRT mﬂ i HSGP-UAST |  LE Fm“ Ho Yes mmwmu 13500 el 43,500
HSGP-Terrorism
System, ; Incident No hold y
8 12 (1) NGRIC proanr | o HSGPUAST|  LE — No Yo | 2l 23,000 - 23,000
HSGP-Terrorism
B Entersect (1) - NCRIC 13IT-00-DACQ |  Data Acquisition HSGP-UASI|  LE FM,‘ No Yes I""'"“"'l i 38,065 T s 38,065
Eouioment
HSGP-Physical
Automated vehicle identification Systems, Vehicie Security : -
B e 14sw-01-51Dv | STt HSGP-UAST|  LE e . o Yes EHP 84,672 T 84,672
Equipment and
8 NIBIN ID System (1)- Alameda | 20CS-02-5UPP | Supplies, Crime nscpuast| 1g | HSSE dntervention Yes Yes | Mobod 29,577 4, iy 209,577
Scene Processing 0
Maintenance for varlous SBISS Hap-Other Ho hold
8 i dpe 2AGN-00-MAIN | Maintenance HSGP-UAST|  LE Authorized Yes Y | JRE 350,000 g 350,000
HSGP-Other i
g | Melntenance for ATRES softwer= (1) | J1on-o0-MAIN | Maintenance HSGP-UASE|  LE Authorized Yes Yes | HotoM 354,000 5 354,000
o Equpment s
g |5 Telecomm-Wireroom Maintenance| 5y 00 mam Maintenance HSGP-UAST|  1LE Authorized No Y || Ho%M 17,990 5 T
HSGP-Other Nk
Digital Sandbox - Annual malntenance- No hold ’ e
B i 21GN-00-MAIN | Maintenance HSGP-UAST|  LE Authortzed Yes Yes ! 60,205 - 60,205
HSGP-Other — : TEgn ;
B | Palantir - Annual Maintenance- NCRIC |  21GN-00-MAIN Maintenance HSGP-UAST LE Authorized Yes Yes i 37,240 - 37,240
HSGP-Other T e
B | Bihub Konica Maintenance- NCRIC | 21GN-00-MAIN |  Maintenance HSGP-UAST|  LE Authorized Mo ol [Pt 12,000 Bl 12,000
Epuioment 2
HSGP- ; i
Moblie Satellite Data Systems (2)- San Equipment, Satelite Interoperable No hold T Bl
c e 06CC-04-EQSD HSGPAURST| EMG | " Yes Ro [ Behol 145,000 : | sesoo0
Equioment ok v
HSGP- T
Portable radios for SIPD (22)- San Interoperable No hold CLsh o
c ot 06CP-01-PORT |  Radio, Portable HSGPUAST| LE | ; o Yo | 93,750 ; 93,750
Eauloment
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Project | Equipment Description (Quantity) AEL # AEL Title . B;na}::“?ﬂﬂ‘
‘Balance
Portable P25 radios (124) - . Interoperable No hakd
€ | Management Team - Bay Area Uasy | C6CP-O1-PORT | Radio, Portabie HaspuAg Communications i Y | indicated 506,724 506,724
Equipment
HSGP-
C | Repeaters for SVRIA (6)- Santa Clara |  DBCP-01-REPT Repeaters HSGP-UAST Intercperable Yes Yes EHP 300,000
Communications 4 300,000
HSGP-
Systems, Antenna ¥ Interoperable
C | Towers for SVRIA(2) Santa Clara | 06CP-03-TOWR | SYstems, Ante HSGP-UAST Pk Yes Yes Bp 40,000 40,000
HSGP-
ISSI system interface to BART (1) g Network, Wide Area 4 Interoperable No hold
c s 06CP-04-WADN i HSGP-UAST y Yes Yes i 275,000 275,000
HSGP-
ISSI system interface to San Franclsco g Network, Wide Area Interoperable No hoid
c i 05CP-04-WADN b HSGP-UASI s to Yes Juet 90,000 90,000
HSGP-
Regional Interoperable Fleet Mapping e Network, Wide Area Interoperable No hoid
5 (1) - San Mateo UoCr-OfwADY Digital RS Communications Mo Y& | ndicated Br.000 80,000,
it
HSGP-Other
C  |Installation for SVRIA (1) Santa Clara|  21GN-00-INST Installation HSGP-UAST Authorfzed Yes Yes EHp 167,522 167,522
HSGP-Other
¢ | Mantenance contracts for BLoOR | 5 ocnogMamy | Malntenance HSGP-UAST Authortzed Yes Yes | Mohad 240,000 240,000
(1)- Alameda Indicated
Eauloment
HSGP-Other HNo haid
C | Shipping for SVRIA (1)- Santa Clara | 21GN-00-SHIP Shipping HSGP-UAST Authorized Yes Ves | he 15,000 15,000
__Eouipment
HSGP-Gther No hokd
€ | Sales Tax for SVRIA- Santa Clara | 21GN-00-STAX Sales Tax HSGP-UAST Authorized Yes Yes 29,750 29,750
il indicated ;
Equ
Garment, Protective, HSGP-Personal Mo hoid
D |Protective Garments PPE FD - Oakiand | OIPF-01-GARM | Proximity Fire HSGP-UAST Protective Yes | ek 174,600 174,600
Fighting, NFPA 1571 Equipment
Ensemble,
!-'Ir:Figf;Usngwim : Hah-Persanat No hold
) Fire Shelters FD - Oakland 015C-01-ENSM HSGP-UAST Pratective Yes o 150,000 150,000
Optional CBRN Equipment indicated
Protections, NFPA
1971
a Optics, Thermal HSGP-CBRNE
pi 1 Themal ""39';93;‘;"‘”“ (50 | 5306-02-TILA | Imaging andor Light HSGP-UAST Search and Rescue No Mo | fohod 36,850 36,850
Amplification Equipment
HSGP-CBRNE
Bomb Squad Unmanned Aerial vehicle 7 Vehicles, Remotely No hold
o Rt 030E-07-RPVS o HSGP-UAST Search and Rescue o N | ehad 8,000 8,000
Equipment
HSGP-CBRNE
b | Remotely operated underwater vehicle 030E-07-RPVS Vehicles, Remotely HSGP-UAST Search and Rescue No Yes No hold 85,000 85,000
{ROV) (1)- Marin Piloted izl Indicated
Upgrades, Robots or HSGP-CBRNE
R [ embied (o aspment B | 030E-07-UPGD | Remotely Pited HSG-UAST Search and Rescue Mo U B 19,250 19,250
) = San Jose Vehicles Equipment
o [Comeuter and Hardware Ungrades or| inn o0 s | Compusen: HSGP-UAST Heg# nforrmstion Mo No [ Mohod 28,085 28,085
OFD DOG- Oakland oy Technology indicated . :
tegrated
o Duplicating, Citywatch, Satelite | oy o1 Tmw gonmuber HSGP-UAST HSEP Infofmation No Ry | Mekod 62,000 62,000
Phones - Oakland . Technology indicated ’
5GP~
NB Incident Mamt Team Equipment- o " Interoperable No hold
o i ettt 06CP-01-PORT |  Rado, Portable HSGP-UAST pete Ho N | ok 7,358 7,358
Eoulpment
HSGP-CBRNE
p | BombSquadTrallerfor SIPD-San | yorp gy rrop | Traler, Equipment HSGP-UAST Incident Response No A 30,000 30,000
B Vehicle R
TSGP-CBRNE o bk
O | Animal Rescue Traller (1)- Sofano | 12TR-00-TEQP | Traler, Equipment HSGP-UAST Incident Resportse No o | hatel 70,625 70,625
Ve
FISGP-CBRNE
Vehicle, Specialized No hold
b USAR Vehicle (1)- Richmond 12vEQomss | Viies Sheda HSGP-UAST Incdent Response Yes v | 300,000 300,000

FMFW v1.13 - 2013
Equipment Ledger
Modification Request #2
Submitted: 05-27-14
Approved: 06-05-14 MGE




e —
Ny
; W s 8y A
Equipment Description (Quantity) | AEL# it
ik P caion : :
P-UAST Logistical Support No hold
Transbay Tube Resoue At Y | somr00.cART | Cart, Fied 15 = No Yes 19,170 o 19,170
i Equipment Indicated
o HSGP-Medical No hald
Public Health Volunteer Medical - - - T
Support (1) - Alameda 09TR-01-CSIM | Tralning/Casualty HSGP-UAST|  EMG 5,000
Systems, Public
Mass Notification System (1) M4AP-03-ALRT |  Notification and wsapuast| Emg | HSGP-Information 5 - - { ]
anedy Waming Technology 300,000
Information System HSGP-Other
e , Yes Yes | Nohod 300,000 ; e
Maintenance (1)- San Franisco | 2GN-OO-MAIN | Maintenance HSGP-UAST|  EMG Authorized :
4 HSGP-Other
Information Sharing System Yes T (s 140,000 e 140,000
Maintenance (1)- San Mateo 21GN-00-MAIN Maintenance HSGP-UASI| EMG Authortzed
Statewide cyber security HSGP-Other
m ke anddata | o en 0o-MAIN Maintenance HSGP-UAST|  EMG Authorized Yes Yes HNo hold 192,873 . o
System, Security HSGP-Cyber
profect: 5GP-UAST e No hold
Statewide cyber security and data o - a8 . o
S OSNP-O0-SEIM |  Event/Incident H EMG ooty wilatod :
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES)

| PLANNING
Alterations to this document may result in delayed application approval, modification requests, or reimbursement requests. 97 067
Subgrantees may be asked to revise and/or re-submit any altered Financial Management Forms Workbaok. CFDA #: %
WamlnE Decimal usag Is not allowed. AmmE to use declmaE will ME error message.
LEDGER . .
TYPE! Modification
Bay Area UASI
075-95017 Today's Date June 5, 2014
2013-00110 Expenditure | (Date) From:
Period: (Date) To:
Request # 2
Approval:
Date & Initials
Cal OES : 6/5/2014 MGE
ONLY (Prog. REP.):
e Fnding | e ine | Solution Area Sub-Category | EXPENture o il o | S0 Source | Estmated | ST |Amount This|  REIME Total | Remaining
Source Category Involved Cost i Request Request # Approved Balance
over 100k Previous
8,181,598 - - - 8,181,598
UASI Metrics/Data Exchange Project- HSGP-Develop and Enhance Plans,
Cupertino HSGP-UAST EMG Protocols and Systems Consultants Continuation of Resource Tracking No No 100,000 = 100,000
Grant Effectiveness Strategy Project | HSGP-UAST |  EMG HSGP'PW| :::fs"““‘i”a"" Consultants UAST Grant Effectiveness Stategy No No 88,000 ¢ 88,000
Homeland Security Unit Analyst for SFPD- . HSGP-Develap and Enhance Plans, Updated critical infrastructure plans and ;
San Francisco HEGR-UASE L Protocols and Systems Staft Sleries gap analyses b No 115,241 115,241
Homeland Security Asst Deputy Chief for g HSGP-Develop and Enhance Plans, i Updated policies and procedures for San L
SFFOD- San Frandisco HGP || B Protocols and Systems SHalt Salaries. Francisco Fire Dept. No 245,299 245,299
Homeland Security Planner to Update HSGP-Develop and Enhance Plans, i
Bio-T ism Annex- City of Oakiand HSGP-UASL EMG P i and Systenss Staff Salaries | Updated Bio-Terrorism Annex for Oakland No No 124,319 124,319
Homeland Security planner to Update
Inormation Analysis and Infrastructure | HSGP-uaSt | s |MSGP-Develon and Enhance Plans:| i calaries | Updated Infrastructure Profection plans No Ne 62,160 ' 62,160
Protection plans- City of Oakland yReaE
Homeland Security Planner (1 FTE)- HSGP-Devel
lop and Enhance Plans, MOUSs between Oakland and multiple ’
Develop MOUs wg\uiydmmm- City of| HSGP-UAST EMG Protocsks and & Staff Salaries agencies and organizat No No 127,945 127,945
Homeland Security Planner (1 FTE)- ¥ HSGP-Develop and Enhance Plans, Kland &
Develop Recovery Plan- City of Oakland | o0 UASL | EMG Protocols and Systems Siaff Selpcles. | -Racovary Plan for-tha Ciy of Osidan No No 127,945 127,945
Homeland Security Planner (1 FTE)-
HSGP-Develop and Enhance Plans, Updated Terrorism Annex for the City of
Update Terrgi:'rdrla :;mex— City of HSGP-UASI EMG Prot opl and 5 5 Staff Salaries Oakland No No 127,946 = 127,946
Travel B‘Denﬂﬁo:’k::nz”a"" Planners- | e ast EMG HSGP-Conferences Travel Grant Eligible Travel Expenses No No 10,000 - 10,000
Bxercise Planner for Son Jose- San Jose | HSGP-UASL | Mg "SGR Devech and dm”“" Stalf Salaries [Plan and develop city and regional exercises|  No No 78,000 4 78,000
Develop logistics plan for Points of
Pianner for San Jose- San Jose HSGP-UASI EMG = Pt: mednp] :::dmmsmm' Staff Salaries Distribution, revise EOP, and continue No No 88,000 - 38,000
System citywide interim housing plan
Complete EOC Handbook revision, medical
Planner for San Jose- San Jose HGP-uASt | Emg [MSGPDeveoR and ENANCe PIaNS:| staff Salaries | Point of Distribution pian, and update dam No No 54,000 = 54,000
Protocols and Systems failure plan
Interoperabilty Planner SIPD- San Jose | HsGp-uast | e [MSGP-Develop and Enhence Pans,| gt syjaries AFR/RMS plans and procedures Yes No 134,000 - 134,000
Risk/Capablility Planning for East Bay o HSGP-Develop and Enhance Plans, Coordinate Risk Assessments within the ] e o
Hub- Contra C HSGP-UASI EMG P and Staff Salarles East Bay Hub Yes 125,000 5,
HSGP-Develop and Enhance Plans, Develop, Coordinate, and Manage regional =
Management Team (11)- Bay Area UASI | HSGP-UASI EMG P I and S s Staff Salaries pmm‘and plare Yes No 1,496,889 1,496,889
Management Team (11)- Bay Area UASI | HSGP-UAST | EMG HSGP-Conferences cmf':':“ Grant Eligible Conference Expenses Yes No 100,000 - 100,000
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Project Planning Activity ?wmg Discipline |  Solution Area Sub-Category. &F. tegory e Final Product P:uzl.;rgogn.%‘w m Eucr:;u :MEK;WE' Amu R;EIU:E# Ap.;:::ed RE?.::?QQ
A |Management Team (11)- Bay Area UASI| HSGP-UASI | EMG HSGP-Conferences Travel Grant Elgible travel Expenses Yes No 100,000 < 100,000
A Rlskfﬁapablimam ;or North Bay HSGP-UAST EMG m—msa;d;d E;m:lans, Staff Salaries Coordinate m:s:mts within the N NG 96,000 3 96,000
AT | s | e SO g | e ey ims | e | o | asmo e
A ”Wa“”‘%ﬂag:gg SFPD(C2PtH  piggp.unst LE mmsa:: das’;’:t;:"'sm‘ Staff Salarles | Coordinate risk assessments in SFPD Yes No 209,080 . 209,080

Coordinate updates to

A | ooldesrosetresnson e | wscpunst | e mm:::dmsm“f il salerias, | UDUSIN Lokien and Buoveiees for S Yes No 340,000 5 340,000
A R'swc““b:mp;';"mr WestBay | ecoiast | LE Hmnmsa:’?dmmm, Staff Salaries | UPOa%d msfm“ﬁmiﬂ" o No 121,000 2 121,000
g. | WHISS w;;‘tgzég‘f"’:?;"c“ sharing | peepyast | eMe mp‘f;‘;g::ﬁ dmg”m‘ Staff Salaries | Manage risk assessments in West Bay No No 80,000 ” 80,000
8 Cyber Security - NCRIC —— mp'msmms”m' Staff Salaries | 22107 %aﬁﬁfw regicend No No 405,220 & 405,220
c Interoperable Cosr:;n;l:sl:ations Manager- HSGP-UAST psC HSGPm?Sa::d E;yhs::mcesPlans, Staff Salati Updated p;l;isc:f n;n:g pmres for San Yes Mo 200,000 W 260,000
c Management T;aal:n-:av Area UASI - HSGP-UAST EMG Hssp-msa:fd mﬂans, Staff Salaries Develop, Co:m;;dpmr;age regional W No 340,330 E 340,330
c I"mm‘;':"sm'l ;’:’;: Manager-| egp.uast | EMG Hssnm:ﬁemsﬂm, Staff Salaries | DEYEIoP mum'amdﬁtmm reginal No No 75,000° s 75,000
€ | Pemimmmcitlondr | s | ”Sﬁp'm:::f;y“;":s”“" I b e Mo No 5,000 S 5,000
g | MeracementTean - BeyAaUASI | nsoeunst | EMo mmsﬂmm“ Staff salaries | VP %ﬂ‘xﬂﬁpﬁfg e No No 170,165 = 170,165
P e e T | vl | map [P (SRS Y s Subias P s No No 29292 - 29,292
F | e s | vormm | . |IERF S IR T | samsanie R T No No 130,000 3 130,000
B e o (SFPOY-San | pogpuast | EMG m—m:::;mnans. Staff Salaries Public Alerts and Wamings No No 32,440 - 32,440
g |PRSSRaTRE COG PRSI s | e [ P s | s S D No No 90,546 £ 90,546
F o |Pubic/Private Partnership Profect OFF wsepunst | MG me‘:ﬂ“ﬂ‘mmm' B | e e e No Yes 100,000 - 100,000
F|Communty Preparedness Project (SFFOY sgpuast | Fs ”%m:::dmmmf Staff Salaries |  Develop materfals for NERT program No No 65,000 - 65,000
G mﬂg:;’m_ﬁ;":’“ - HSGP-UAST EMG mm’?;::d?&":s”a“" Consultants | Continution of recovery planning efforts Yes Yes 254,480 - 254,480
G SF72 Project (DEM)- San Francisco | HSGP-UASI | EMG mm::fdmsm“' Consuitants | Continuation moment end Yes Yes 117,000 = 117,000
H Exerclse P’a’;':r:zsﬁz(nm' San | pegpuasl | EMG mm::: fm””“" Staff Salaries |  Develop plans for citywide exercises No No 238,537 5 238,537
H Training Planner (1) (DEMY 520 | wscpuast | Eme m“m:fdmp’“' Staff Salaries |  Coordinate citywide training activities No No 89,076 - 89,076
H Regional Traégl_g—amn?;?* Planners HSGP-UASI LE HSGP-ma:ndd Egmﬂans, Staff Salaries Plan, morglatn::::,g aal::id imt regional Ve No 1,434,608 3 1,434,608
3 Statewide Data Coordinator HSGPUAS | G |MSCR Develon and EnPance Plansi| suat saares | P OIS B RGeSO L o No 45,000 - 45,000

FMFW v1.13 - 2013
Planning Ledger
Modification Request #2
Submitted: 05-27-14
Approved: 06-05-14 MGE




CAL'[FORNIA GOVERNOR'S OFFICE OF EMERGENG’ SERVICES (Ca| OES)

Alterations to this document may result in defayed aplrcatv ‘approval, modification requests, or reimbursemen mquests'

Subgrantees may be asked to revise and/or re-submit any altered Financial Management Forms Workbook.

Bay Area UASI

075-95017
2013-00110

Supporting Information for Reimbursement/Advance of State and Federal Funds

This request is for an/a: Modification

This claim is for costs incurred within the grant expenditure period from Pty \ Al o % Y o ; 1
and does not cross fiscal years. (Beglnnmg Expend!ture Pemd DﬂtE) (Endlng Expendltnre Perlod Date)

(REIMB or MOD Request #) ] (Amount This Request)

Under Penalty of Perjury I certify that:

I am the duly authorized officer of the claimant herein. This claim is true, correct, and all expenditures were made in accordance with applicable laws, rules, regulations and grant conditions and assurances.
Statement of Certification - Authorized Agent

This Grant Award consists of this title page, the application for the grant, which is attached and made a part hereof, and the Assurances/Certifications which are being submitted. I hereby certify I am vested with the authority
to enter into this Grant Award Agreement, and have the approval of the City/County Financial Officer, City Manager, County Administrator, Governing Board Chair, or Approving Body. The Grant Recipient certifies that all funds
received pursuant to this agreement will be spent exclusively on the purposes specified in the Grant Award. The Grant Recipient signifies acceptance of this Grant Award and agrees to administer the grant project in
accordance with the Grant Award as well as all applicable state and federal laws, audit requirements, federal program guidelines, and Cal OES policy and program guidelines. The Grant Recipient further agrees that the

allocation of funds may be contingent on the enactment of the State Budget. For HSGP: All equipment and training procured under this grant must be in support of the development or maintenance of an identified team or
capability.

Tristan Levardo, CFO 6/5/2014
= A

Printed Name and Title Signatures Authorized Agent Date

Please reference the Instructions Page under the "Authorized Agent"” section for instructions/address on where to mail workbook
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