ANNUAL REVIEW & ADOPTION OF

THE PROPOSED DRAFT BUDGET




FY 2015/2016
Expenditures by Category
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FY 2015/2016
Expenditures by Division
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FY 2016/17 |
Proposed Budget Changes - Expenditures
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0 Position Substitutions ($16k)

7 1093 IT Ops Admin lll = 1094 IT Ops Admin IV
= 1454 Exec. Secretary = 8118 Legislation Clerk

o0 Temp Salaries ($5k)

0 General Fund Appropriation for LAFCo ($50k)

0 New COLA Request from the Budget & Legislative
Analyst ($48k)



FY 2016/17
Proposed Budget C
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0 Decrease in Assessment Appeadls Board (AAB) revenue
($310K) |

Planning Appeal Surcharge $40,000 $40, 000 $0
Assessment Appeal Fees $478,800 $169,160 ($309,640)
Outreach Fund $18,000 $18,000 $0

Total Revenue $536,000 $227,160 ($309,640)



Summary Table of Proposed Budget
FY 2016/17 & F
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Consideration

Position Substitutions & Associated
Benefits

Temp Salary & Associated Benefits
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LAFCO General Fund Appropriation

Total
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$338,534



Summary of Changes by Category

FY 2015 / 1 6 & FY 201 @/ 1 ?
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Total
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$3,488,794
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Initiatives - Technology

0 Funded:

= Assessment appeals back-office re-engineering (Phase
IV underway, Phase V — Commercial properties online)

0 Funding requested:

= Legistar update /Agenda management system

= Crestron system replacement (Capital Committee)



Conclusion

0 Modest growth in the budget ($89K in total, or less

than 1%)
0 Changes to meet work demands
0 Upcoming technology projects

0 Policy questions
= BLA COLA and LAFCo

= Potential to add funding in June for the language
access pilot program



