
File 251186: Grant Accept & Expend

San Francisco General Hospital Foundation - ZPCQI Round 3: 
Optimizing Epic to Drive True North and Developing our people: 

The ZSFG Way

BOS Budget & Finance Committee
January 7, 2025

Angelica Journagin, Chief Administrative Officer, ZSFG

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH



Overview of Grant 

San Francisco General Hospital Foundation - ZPCQI Round 3: Optimizing Epic to 
Drive True North and Developing our people: The ZSFG Way: 

• Total Amount: $6,755,486.26

• Timeline: January 1, 2026 – June 30, 2029

• Grantor: San Francisco General Hospital Foundation (SFGHF)

• Grant Summary:
• The grant will support two programs within the Zuckerberg Patient Care and Quality 

Improvement (ZPCQI) Program, Round 3:
• Optimizing Epic to Drive True North (PROPSECT) 

• Developing our people: The ZSFG Way

• The Kaizen Promotion Office (KPO) will manage program implementation

• Training will equip frontline staff with Lean tools and experiential learning to drive high-
impact projects aligned with the hospital's strategic priorities



Conclusion

DPH respectfully requests approval of this item. Thank 
you!
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