City and County of San Francisco
Office of Contract Administration
Purchasing Division
City Hall, Room 430
1 Dr. Carlton B. Goodlett Place
San Francisco, California 94102-4685

Agreement between the City and County of San Francisco and

A Better Way
Contract ID: 1000007166

This Agreement is made this Ist day of July, 2017, in the City and County of San Francisco, State of
California, by and between A Better Way, 3200 Adeline Street, Berkeley, CA 94703 (“Contractor”) and
City.

Recitals

WHEREAS, the Department of Public Health (“Department™) wishes to provide mental health and substance
abuse treatment services; and,

WHEREAS, this Agreement was competitively procured as required by San Francisco Administrative Code
Chapter 21.1 through RFP-01-2017 and RFP-33-2016, Request for Proposals (“RFP’s”) issued on March 7,
2017 and November 2, 2016 respectively, in which City selected Contractor as the highest qualified scorer
pursuant to the RFP’s;

WHEREAS, there is no Local Business Entity (“LBE”) subcontracting participation requirement for this
Agreement; and

WHEREAS, Contractor represents and warrants that it is qualified to perform the Services required by City as
set forth under this Agreement; and

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved Contract
numbers 46987-16/17 on June 19, 2017;

Now, THEREFORE, the parties agree as follows:

Article 1 Definitions
The following definitions apply to this Agreement:
1.1 "Agreement” means this contract document, including all attached appendices, and

all applicable City Ordinances and Mandatory City Requirements which are specifically incorporated into this
Agreement by reference as provided herein.
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1.2 "City" or "the City" means the City and County of San Francisco, a municipal
corporation, acting by and through both its Director of the Office of Contract Administration or the Director’s
designated agent, hereinafter referred to as “Purchasing” and Department of Public Health.”

1.3 "CMD" means the Contract Monitoring Division of the City.

1.4 "Contractor” or "Consultant" means A Better Way, 3200 Adeline Street, Berkeley,
CA 94703.

1.5 "Deliverables" means Contractor's work product resulting from the Services that are

provided by Contractor to City during the course of Contractor's performance of the Agreement, including
without limitation, the work product described in the “Scope of Services™ attached as Appendix A.

1.6 "Effective Date" means the date upon which the City's Controller certifies the
availability of funds for this Agreement as provided in Section 3.1.

1.7 "Mandatory City Requirements" means those City laws set forth in the San
Francisco Municipal Code, including the duly authorized rules, regulations, and guidelines implementing such
laws, that impose specific duties and obligations upon Contractor.

1.8 "Party" and "Parties" mean the City and Contractor either collectively or
individually.
1.9 "Services" means the work performed by Contractor under this Agreement as

specifically described in the "Scope of Services" attached as Appendix A, including all services, labor,
supervision, materials, equipment, actions and other requirements to be performed and furnished by Contractor
under this Agreement.

Article 2 Term of the Agreement
2.1 The term of this Agreement shall commence on the latter of: (i) July 1, 2017; or (ii)
the Effective Date and expire on December 31, 2021, unless earlier terminated as otherwise provided herein.
Article 3 Financial Matters
3.1 Certification of Funds; Budget and Fiscal Provisions; Termination in the Event

of Non-Appropriation. This Agreement is subject to the budget and fiscal provisions of the City’s Charter.
Charges will accrue only after prior written authorization certified by the Controller, and the amount of City’s
obligation hereunder shall not at any time exceed the amount certified for the purpose and period stated in such
advance authorization. This Agreement will terminate without penalty, liability or expense of any kind to City
at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal year. If funds are
appropriated for a portion of the fiscal year, this Agreement will terminate, without penalty, liability or
expense of any kind at the end of the term for which funds are appropriated. City has no obligation to make
appropriations for this Agreement in lieu of appropriations for new or other agreements. City budget decisions
are subject to the discretion of the Mayor and the Board of Supervisors. Contractor’s assumption of risk of
possible non-appropriation is part of the consideration for this Agreement.

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS
AGREEMENT.
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3.2 Guaranteed Maximum Costs. The City’s payment obligation to Contractor cannot
at any time exceed the amount certified by City's Controller for the purpose and period stated in such
certification. Absent an authorized Emergency per the City Charter or applicable Code, no City representative
is authorized to offer or promise, nor is the City requii'ed to honor, any offered or promised payments to
Contractor under this Agreement in excess of the certified maximum amount without the Controller having
first certified the additional promised amount and the Parties having modified this Agreement as provided in
Section 11.5, "Modification of this Agreement."

33 Compensation.

Payment. Contractor shall provide an invoice to the City on a monthly basis for Services completed in
the immediate preceding month, unless a different schedule is set out in Appendix B, "Calculation of Charges."
Compensation shall be made for Services identified in the invoice that the Director of Health, in his or her sole
discretion, concludes has been satisfactorily performed. Payment shall be made within 30 calendar days of
receipt of the invoice, unless the City notifies the Contractor that a dispute as to the invoice exists. In no event
shall the amount of this Agreement exceed Nine Million Three Hundred Twenty Seven Thousand Thirty
Three Dollars (89,327,033) for the period of July 1, 2017 through December 31, 2021. The breakdown of
charges associated with this Agreement appears in Appendix B, “Calculation of Charges,” attached hereto and
incorporated by reference as though fully set forth herein. A portion of payment may be withheld until
conclusion of the Agreement if agreed to by both parties as retainage, described in Appendix B. In no event
shall City be liable for interest or late charges for any late payments.

3.3.1 Payment Limited to Satisfactory Services. Contractor is not entitled to any
payments from City until Department of Public Health approves Services, including any furnished
Deliverables, as satisfying all of the requirements of this Agreement. Payments to Contractor by City shall not
excuse Contractor from its obligation to replace unsatisfactory Deliverables, including equipment,
components, materials, or Services even if the unsatisfactory character of such Deliverables, equipment,
components, materials, or Services may not have been apparent or detected at the time such payment was
made. Deliverables, equipment, components, materials and Services that do not conform to the requirements of
this Agreement may be rejected by City and in such case must be replaced by Contractor without delay at no
cost to the City.

3.3.2  Withhold Payments. If Contractor fails to provide Services in accordance with
Contractor's obligations under this Agreement, the City may withhold any and all payments due Contractor
until such failure to perform is cured, and Contractor shall not stop work as a result of City's withholding of
payments as provided herein.

3.3.3 Invoice Format. Invoices furnished by Contractor under this Agreement must be in
a form acceptable to the Controller and City, and must include a unique invoice number. Payment shall be
made by City specified in Section 3.3.6, or in such alternate manner as the Parties have mutually agreed upon
in writing,

3.3.4 Reserved. (LBE Payment and Utilization Tracking System)
3.3.5 Getting paid for goods and/or services from the City.

(a) All City vendors receiving new contracts, contract renewals, or contract
extensions must sign up to receive electronic payments through, the City's Automated Clearing House (ACH)
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payments service/provider. Electronic payments are processed every business day and are safe and secure. To
sign up for electronic payments, visit www.sfgov.org/ach.

(b) The following information is required to sign up: (i) The enroller must be
their company's authorized financial representative, (ii) the company's legal name, main telephone number and
all physical and remittance addresses used by the company, (iii) the company's U.S. federal employer
identification number (EIN) or Social Security number (if they are a sole proprietor), and (iv) the company's
bank account information, including routing and account numbers.

3.3.6 Grant Funded Contracts.

(a) Disallowance. If Contractor requests or receives payment from City for
Services, reimbursement for which is later disallowed by the State of California or United States Government,
Contractor shall promptly refund the disallowed amount to City upon City’s request. At its option, City may
offset the amount disallowed from any payment due or to become due to Contractor under this Agreement or
any other Agreement between Contractor and City.

34 Audit and Inspection of Records. Contractor agrees to maintain and make available
to the City, during regular business hours, accurate books and accounting records relating to its Services.
Contractor will permit City to audit, examine and make excerpts and transcripts from such books and records,
and to make audits of all invoices, materials, payrolls, records or personnel and other data related to all other
matters covered by this Agreement, whether funded in whole or in part under this Agreement. Contractor shall
maintain such data and records in an accessible location and condition for a period of not fewer than five years
after final payment under this Agreement or until after final audit has been resolved, whichever is later. The
State of California or any Federal agency having an interest in the subject matter of this Agreement shall have
the same rights as conferred upon City by this Section. Contractor shall include the same audit and inspection
rights and record retention requirements in all subcontracts.

3.4.1 Contractor shall annually have its books of accounts audited by a Certified Public
Accountant and a copy of said audit report and the associated management letter(s) shall be transmitted to the
Director of Public Health or his /her designee within one hundred eighty (180) calendar days following
Contractor’s fiscal year end date. If Contractor expends $750,000 or more in Federal funding per year, from
any and all Federal awards, said audit shall be conducted in accordance with OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Said requirements can be found at the following
website address: http://www.whitehouse.gov/omb/circulars/al33/a133.html.

If Contractor expends less than $750,000 a year in Federal awards, Contractor is exempt from
the single audit requirements for that year, but records must be available for review or audit by appropriate
officials of the Federal Agency, pass-through entity and General Accounting Office. Contractor agrees to
reimburse the City any cost adjustments necessitated by this audit report. Any audit report which addresses all
or part of the period covered by this Agreement shall treat the service components identified in the detailed
descriptions attached to Appendix A and referred to in the Program Budgets of Appendix B as discrete
program entities of the Contractor.

3.4.2 The Director of Public Health or his / her designee may approve a waiver of the audit
requirement in Section 3.4.1 above, if the contractual Services are of a consulting or personal services nature,
these Services are paid for through fee for service terms which limit the City’s risk with such contracts, and it
is determined that the work associated with the audit would produce undue burdens or costs and would provide
Page 4 of 24
Original Agreement, Contract ID# 1000007166 A Better Way
P-600 (2-17; DPH 8-17) July 1, 2017



minimal benefits. A written request for a waiver must be submitted to the DIRECTOR ninety (90) calendar
days before the end of the Agreement term or Contractor’s fiscal year, whichever comes first.

343  Any financial adjustments necessitated by this audit report shall be made by
Contractor to the City. If Contractor is under contract to the City, the adjustment may be made in the next
subsequent billing by Contractor to the City, or may be made by another written schedule determined solely by
the City. In the event Contractor is not under contract to the City, written arrangements shall be made for audit
adjustments.

3.5 Submitting False Claims. The full text of San Francisco Administrative Code
Chapter 21, Section 21.35, including the enforcement and penalty provisions, is incorporated into this
Agreement. Pursuant to San Francisco Administrative Code §21.35, any contractor or subcontractor who
submits a false claim shall be liable to the City for the statutory penalties set forth in that section. A contractor
or subcontractor will be deemed to have submitted a false claim to the City if the contractor or subcontractor:
(a) knowingly presents or causes to be presented to an officer or employee of the City a false claim or request
for payment or approval; (b) knowingly makes, uses, or causes to be made or used a false record or statement
to get a false claim paid or approved by the City; (c) conspires to defraud the City by getting a false claim
allowed or paid by the City; (d) knowingly makes, uses, or causes to be made or used a false record or
statement to conceal, avoid, or decrease an obligation to pay or transmit money or property to the City; or (e) is
a beneficiary of an inadvertent submission of a false claim to the City, subsequently discovers the falsity of the
claim, and fails to disclose the false claim to the City within a reasonable time after discovery of the false
claim.

3.6 Reserved. (Payment of Prevailing Wages)
Article 4 Services and Resources
4.1 Services Contractor Agrees to Perform. Contractor agrees to perform the Services

provided for in Appendix A, “Scope of Services." Officers and employees of the City are not authorized to
request, and the City is not required to reimburse the Contractor for, Services beyond the Scope of Services
listed in Appendix A, unless Appendix A is modified as provided in Section 11.5, "Modification of this
Agreement.”

4.2 Qualified Personnel. Contractor shall utilize only competent personnel under the
supervision of, and in the employment of, Contractor (or Contractor's authorized subcontractors) to perform
the Services. Contractor will comply with City’s reasonable requests regarding assignment and/or removal of
personnel, but all personnel, including those assigned at City’s request, must be supervised by Contractor.
Contractor shall commit adequate resources to allow timely completion within the project schedule specified in
this Agreement.

43 Subcontracting. Contractor may subcontract portions of the Services only upon
prior written approval of City. Contractor is responsible for its subcontractors throughout the course of the
work required to perform the Services. All Subcontracts must incorporate the terms of Article 10 “Additional
Requirements Incorporated by Reference” of this Agreement, unless inapplicable. Neither Party shall, on the
basis of this Agreement, contract on behalf of, or in the name of, the other Party. Any agreement made in
violation of this provision shall be null and void.

4.3.1 Contractor will not employ subcontractors.
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4.4 Independent Contractor; Payment of Employment Taxes and Other Expenses.

4.4.1 Independent Contractor. For the purposes of this Article 4, "Contractor” shall be
deemed to include not only Contractor, but also any agent or employee of Contractor. Contractor
acknowledges and agrees that at all times, Contractor or any agent or employee of Contractor shall be deemed
at all times to be an independent contractor and is wholly responsible for the manner in which it performs the
services and work requested by City under this Agreement. Contractor, its agents, and employees will not
represent or hold themselves out to be employees of the City at any time. Contractor or any agent or employee
of Contractor shall not have employee status with City, nor be entitled to participate in any plans,
arrangements, or distributions by City pertaining to or in connection with any retirement, health or other
benefits that City may offer its employees. Contractor or any agent or employee of Contractor is liable for the
acts and omissions of itself, its employees and its agents. Contractor shall be responsible for all obligations and
payments, whether imposed by federal, state or local law, including, but not limited to, FICA, income tax
withholdings, unemployment compensation, insurance, and other similar responsibilities related to
Contractor’s performing services and work, or any agent or employee of Contractor providing same. Nothing
in this Agreement shall be construed as creating an employment or agency relationship between City and
Contractor or any agent or employee of Contractor. Any terms in this Agreement referring to direction from
City shall be construed as providing for direction as to policy and the result of Contractor’s work only, and not
as to the means by which such a result is obtained. City does not retain the right to control the means or the
method by which Contractor performs work under this Agreement. Contractor agrees to maintain and make
available to City, upon request and during regular business hours, accurate books and accounting records
demonstrating Contractor’s compliance with this section. Should City determine that Contractor, or any agent
or employee of Contractor, is not performing in accordance with the requirements of this Agreement, City
shall provide Contractor with written notice of such failure. Within five (5) business days of Contractor’s
receipt of such notice, and in accordance with Contractor policy and procedure, Contractor shall remedy the
deficiency. Notwithstanding, if City believes that an action of Contractor, or any agent or employee of
Contractor, warrants immediate remedial action by Contractor, City shall contact Contractor and provide
Contractor in writing with the reason for requesting such immediate action.

4.4.2 Payment of Employment Taxes and Other Expenses. Should City, in its
discretion, or a relevant taxing authority such as the Internal Revenue Service or the State Employment
Development Division, or both, determine that Contractor is an employee for purposes of collection of any
employment taxes, the amounts payable under this Agreement shall be reduced by amounts equal to both the
employee and employer portions of the tax due (and offsetting any credits for amounts already paid by
Contractor which can be applied against this liability). City shall then forward those amounts to the relevant
taxing authority. Should a relevant taxing authority determine a liability for past services performed by
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount due or
arrange with City to have the amount due withheld from future payments to Contractor under this Agreement
(again, offsetting any amounts already paid by Contractor which can be applied as a credit against such
liability). A determination of employment status pursuant to the preceding two paragraphs shall be solely for
the purposes of the particular tax in question, and for all other purposes of this Agreement, Contractor shall not
be considered an employee of City. Notwithstanding the foregoing, Contractor agrees to indemnify and save
harmless City and its officers, agents and employees from, and, if requested, shall defend them against any and
all claims, losses, costs, damages, and expenses, including attorneys’ fees, arising from this section.

Page 6 of 24
Original Agreement, Contract ID# 1000007166 A Better Way
P-600 (2-17; DPH 8-17) July 1, 2017



4.5 Assignment: The Services to be performed by Contractor are personal in character
and neither this Agreement nor any duties or obligations hereunder may be assigned or delegated by
Contractor unless first approved by City by written instrument executed and approved in the same manner as
this Agreement. Any purported assignment made in violation of this provision shall be null and void.

4.6 Warranty. Contractor warrants to City that the Services will be performed with the
degree of skill and care that is required by current, good and sound professional procedures and practices, and
in conformance with generally accepted professional standards prevailing at the time the Services are
performed so as to ensure that all Services performed are correct and appropriate for the purposes
contemplated in this Agreement.

4.7 Reserved. Liquidated Damages.
4.8 Reserved. Bonding Requirements.
Article 5 Insurance and Indemnity
5.1 Insurance.

5.1.1 Required Coverages. Without in any way limiting Contractor’s liability pursuant to
the “Indemnification” section of this Agreement, Contractor must maintain in force, during the full term of the
Agreement, insurance in the following amounts and coverages:

(a) Workers” Compensation, in statutory amounts, with Employers’ Liability
Limits not less than $1,000,000 each accident, injury, or illness; and

(b) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence for Bodily Injury and Property Damage, including Contractual Liability, Personal
Injury, Products and Completed Operations; policy must include Abuse and Molestation coverage.

() Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence, “Combined Single Limit” for Bodily Injury and Property Damage, including
Owned, Non-Owned and Hired auto coverage, as applicable.

(d) Professional liability insurance, applicable to Contractor’s profession, with
limits not less than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection
with the Services.

(e) Blanket Fidelity Bond or Crime Policy with limits of in the amount of any
Initial Payment included under this Agreement covering employee theft of money written with a per loss limit.

5.1.2 Commercial General Liability and Commercial Automobile Liability Insurance
policies must be endorsed to provide:

(a) Name as Additional Insured the City and County of San Francisco, its
Officers, Agents, and Employees.
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(b) That such policies are primary insurance to any other insurance available to
the Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies
separately to each insured against whom claim is made or suit is brought.

5.1.3  All policies shall be endorsed to provide thirty (30) days’ advance written notice to
the City of cancellation for any reason, intended non-renewal, or reduction in coverages. Notices shall be sent
to the City address set forth in Section 11.1, entitled “Notices to the Parties.”

5.1.4  Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement and, without
lapse, for a period of three years beyond the expiration of this Agreement, to the effect that, should occurrences
during the contract term give rise to claims made after expiration of the Agreement, such claims shall be
covered by such claims-made policies.

5.1.5 Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense costs be
included in such general annual aggregate limit, such general annual aggregate limit shall be double the
occurrence or claims limits specified above.

5.1.6  Should any required insurance lapse during the term of this Agreement, requests for
payments originating after such lapse shall not be processed until the City receives satisfactory evidence of
reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not reinstated,
the City may, at its sole option, terminate this Agreement effective on the date of such lapse of insurance.

5.1.7 Before commencing any Services, Contractor shall furnish to City certificates of
insurance and additional insured policy endorsements with insurers with ratings comparable to A-, VIII or
higher, that are authorized to do business in the State of California, and that are satisfactory to City, in form
evidencing all coverages set forth above. Approval of the insurance by City shall not relieve or decrease
Contractor's liability hereunder.

5.1.8 The Workers” Compensation policy(ies) shall be endorsed with a waiver of
subrogation in favor of the City for all work performed by the Contractor, its employees, agents and
subcontractors.

5.1.9  If Contractor will use any subcontractor(s) to provide Services, Contractor shall
require the subcontractor(s) to provide all necessary insurance and to name the City and County of San
Francisco, its officers, agents and employees and the Contractor as additional insureds.

5.2 Indemnification. Contractor shall indemnify and hold harmless City and its officers,
agents and employees from, and, if requested, shall defend them from and against any and all claims, demands,
losses, damages, costs, expenses, and liability (legal, contractual, or otherwise) arising from or in any way
connected with any: (i) injury to or death of a person, including employees of City or Contractor; (ii) loss of or
damage to property; (iii) violation of local, state, or federal common law, statute or regulation, including but
not limited to privacy or personally identifiable information, health information, disability and labor laws or
regulations; (iv) strict liability imposed by any law or regulation; or (v) losses arising from Contractot’s
execution of subcontracts not in accordance with the requirements of this Agreement applicable to
subcontractors; so long as such injury, violation, loss, or strict liability (as set forth in subsections (i) — (v)
above) arises directly or indirectly from Contractor’s performance of this Agreement, including, but not
limited to, Contractor’s use of facilities or equipment provided by City or others, regardless of the negligence
of, and regardless of whether liability without fault is imposed or sought to be imposed on City, except to the
extent that such indemnity is void or otherwise unenforceable under applicable law, and except where such
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loss, damage, injury, liability or claim is the result of the active negligence or willful misconduct of City and is
not contributed to by any act of, or by any omission to perform some duty imposed by law or agreement on
Contractor, its subcontractors, or either’s agent or employee. Contractor shall also indemnify, defend and hold
City harmless from all suits or claims or administrative proceedings for breaches of federal and/or state law
regarding the privacy of health information, electronic records or related topics, arising directly or indirectly
from Contractor’s performance of this Agreement, except where such breach is the result of the active
negligence or willful misconduct of City. The foregoing indemnity shall include, without limitation, reasonable

fees of attorneys, consultants and experts and related costs and City’s costs of investigating any claims against
the City.

In addition to Contractor’s obligation to indemnify City, Contractor specifically acknowledges and
agrees that it has an immediate and independent obligation to defend City from any claim which actually or
potentially falls within this indemnification provision, even if the allegations are or may be groundless, false or
fraudulent, which obligation arises at the time such claim is tendered to Contractor by City and continues at all
times thereafter.

Contractor shall indemnify and hold City harmless from all loss and liability, including attorneys’
fees, court costs and all other litigation expenses for any infringement of the patent rights, copyright, trade
secret or any other proprietary right or trademark, and all other intellectual property claims of any person or
persons arising directly or indirectly from the receipt by City, or any of its officers or agents, of Contractor's
Services.

Article 6 Liability of the Parties

6.1 Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS
AGREEMENT SHALL BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR
IN SECTION 3.3.1, “PAYMENT,” OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER
PROVISION OF THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF
WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL,
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO,
LOST PROFITS, ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR THE
SERVICES PERFORMED IN CONNECTION WITH THIS AGREEMENT

6.2 Liability for Use of Equipment. City shall not be liable for any damage to persons
or property as a result of the use, misuse or failure of any equipment used by Contractor, or any of its
subcontractors, or by any of their employees, even though such equipment is furnished, rented or loaned by

City.

6.3 Liability for Incidental and Consequential Damages. Contractor shall be
responsible for incidental and consequential damages resulting in whole or in part from Contractor’s acts or
omissions.

Article 7 Payment of Taxes

7.1 Except for any applicable California sales and use taxes charged by Contractor to
City, Contractor shall pay all taxes, including possessory interest taxes levied upon or as a result of this
Agreement, or the Services delivered pursuant hereto. Contractor shall remit to the State of California any
sales or use taxes paid by City to Contractor under this Agreement. Contractor agrees to promptly provide
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information requested by the City to verify Contractor's compliance with any State requirements for reporting
sales and use tax paid by City under this Agreement.

7.2 Contractor acknowledges that this Agreement may create a “possessory interest” for
property tax purposes. Generally, such a possessory interest is not created unless the Agreement entitles the
Contractor to possession, occupancy, or use of City property for private gain. If such a possessory interest is
created, then the following shall apply:

7.2.1 Contractor, on behalf of itself and any permitted successors and assigns, recognizes
and understands that Contractor, and any permitted successors and assigns, may be subject to real property tax
assessments on the possessory interest.

7.2.2 Contractor, on behalf of itself and any permitted successors and assigns, recognizes
and understands that the creation, extension, renewal, or assignment of this Agreement may result in a “change
in ownership” for purposes of real property taxes, and therefore may result in a revaluation of any possessory
interest created by this Agreement. Contractor accordingly agrees on behalf of itself and its permitted
successors and assigns to report on behalf of the City to the County Assessor the information required by
Revenue and Taxation Code section 480.5, as amended from time to time, and any successor provision.

7.2.3 Contractor, on behalf of itself and any permitted successors and assigns, recognizes
and understands that other events also may cause a change of ownership of the possessory interest and result in
the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended from time to
time). Contractor accordingly agrees on behalf of itself and its permitted successors and assigns to report any
change in ownership to the County Assessor, the State Board of Equalization or other public agency as
required by law.

7.2.4 Contractor further agrees to provide such other information as may be requested by
the City to enable the City to comply with any reporting requirements for possessory interests that are imposed
by applicable law.

Article 8 Termination and Default
8.1 Termination for Convenience

8.1.1 City shall have the option, in its sole discretion, to terminate this Agreement, at any
time during the term hereof, for convenience and without cause. City shall exercise this option by giving
Contractor written notice of termination. The notice shall specify the date on which termination shall become
effective.

8.1.2  Upon receipt of the notice of termination, Contractor shall commence and perform,
with diligence, all actions necessary on the part of Contractor to effect the termination of this Agreement on
the date specified by City and to minimize the liability of Contractor and City to third parties as a result of
termination. All such actions shall be subject to the prior approval of City. Such actions shall include, without
limitation:

(a) Halting the performance of all Services under this Agreement on the date(s)
and in the manner specified by City.
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(b) Terminating all existing orders and subcontracts, and not placing any further
orders or subcontracts for materials, Services, equipment or other items.

(c) At City’s direction, assigning to City any or all of Contractor’s right, title,
and interest under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in

its sole discretion, to settle or pay any or all claims arising out of the termination of such orders and
subcontracts.

(d) Subject to City’s approval, settling all outstanding liabilities and all claims
arising out of the termination of orders and subcontracts.

(e) Completing performance of any Services that City designates to be
completed prior to the date of termination specified by City.

® Taking such action as may be necessary, or as the City may direct, for the
protection and preservation of any property related to this Agreement which is in the possession of Contractor
and in which City has or may acquire an interest.

8.1.3  Within 30 days after the specified termination date, Contractor shall submit to City
an invoice, which shall set forth each of the following as a separate line item:

(a) The reasonable cost to Contractor, without profit, for all Services prior to the
specified termination date, for which Services City has not already tendered payment. Reasonable costs may
include a reasonable allowance for actual overhead, not to exceed a total of 10% of Contractor’s direct costs
for Services. Any overhead allowance shall be separately itemized. Contractor may also recover the reasonable
cost of preparing the invoice.

(b) A reasonable allowance for profit on the cost of the Services described in the
immediately preceding subsection (a), provided that Contractor can establish, to the satisfaction of City, that
Contractor would have made a profit had all Services under this Agreement been completed, and provided
further, that the profit allowed shall in no event exceed 5% of such cost.

(c) The reasonable cost to Contractor of handling material or equipment
returned to the vendor, delivered to the City or otherwise disposed of as directed by the City.

(d) A deduction for the cost of materials to be retained by Contractor, amounts
realized from the sale of materials and not otherwise recovered by or credited to City, and any other
appropriate credits to City against the cost of the Services or other work.

8.1.4 Inno event shall City be liable for costs incurred by Contractor or any of its
subcontractors after the termination date specified by City, except for those costs specifically enumerated and
described in Section 8.1.3. Such non-recoverable costs include, but are not limited to, anticipated profits on the
Services under this Agreement, post-termination employee salaries, post-termination administrative expenses,
post-termination overhead or unabsorbed overhead, attorneys’ fees or other costs relating to the prosecution of
a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or authorized under
Section 8.1.3.

8.1.5 Inarriving at the amount due to Contractor under this Section, City may deduct: (i)
all payments previously made by City for Services covered by Contractor’s final invoice; (i) any claim which
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City may have against Contractor in connection with this Agreement; (iii) any invoiced costs or expenses
excluded pursuant to the immediately preceding subsection 8.1.4; and (iv) in instances in which, in the opinion
of the City, the cost of any Service performed under this Agreement is excessively high due to costs incurred
to remedy or replace defective or rejected Services, the difference between the invoiced amount and City’s
estimate of the reasonable cost of performing the invoiced Services in compliance with the requirements of this
Agreement.

8.1.6 City’s payment obligation under this Section shall survive termination of this
Agreement.

8.2 Termination for Default; Remedies.

8.2.1 Each of the following shall constitute an immediate event of default (“Event of
Default™) under this Agreement:

(a) Contractor fails or refuses to perform or observe any term, covenant or
condition contained in any of the following Sections of this Agreement:

3.5 Submitting False Claims. 10.10 Alcohol and Drug-Free Workplace
4.5 Assignment 10.13 Working with Minors
Article 5 Insurance and Indemnity 11.10 Compliance with Laws
Article 7 Payment of Taxes 13.1 Nondisclosure of Private, Proprietary or
Confidential Information
134 Protected Health Information
(b) Contractor fails or refuses to perform or observe any other term, covenant or

condition contained in this Agreement, including any obligation imposed by ordinance or statute and
incorporated by reference herein, and such default continues for a period of ten days after written notice
thereof from City to Contractor.

(©) Contractor (i) is generally not paying its debts as they become due; (ii) files,
or consents by answer or otherwise to the filing against it of a petition for relief or reorganization or
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy,
insolvency or other debtors’ relief law of any jurisdiction; (iii) makes an assignment for the benefit of its
creditors; (iv) consents to the appointment of a custodian, receiver, trustee or other officer with similar powers
of Contractor or of any substantial part of Contractor’s property; or (v) takes action for the purpose of any of
the foregoing.

(d) A court or government authority enters an order (i) appointing a custodian,
receiver, trustee or other officer with similar powers with respect to Contractor or with respect to any
substantial part of Contractor’s property, (ii) constituting an order for relief or approving a petition for relief or
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any
bankruptcy, insolvency or other debtors’ relief law of any jurisdiction or (iii) ordering the dissolution,
winding-up or liquidation of Contractor.
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8.2.2 On and after any Event of Default, City shall have the right to exercise its legal and
equitable remedies, including, without limitation, the right to terminate this Agreement or to seek specific
performance of all or any part of this Agreement. In addition, where applicable, City shall have the right (but
no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay
to City on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any
amounts due to Contractor under this Agreement or any other agreement between City and Contractor: (i) all
damages, losses, costs or expenses incurred by City as a result of an Event of Default; and (ii) any liquidated
damages levied upon Contractor pursuant to the terms of this Agreement; and (iii), any damages imposed by

any ordinance or statute that is incorporated into this Agreement by reference, or into any other agreement with
the City.

8.2.3  All remedies provided for in this Agreement may be exercised individually or in
combination with any other remedy available hereunder or under applicable laws, rules and regulations. The
exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. Nothing in this
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law.

8.2.4 Any notice of default must be sent by registered mail to the address set forth in
Article 11.

8.3 Non-Waiver of Rights. The omission by either party at any time to enforce any
default or right reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by
the other party at the time designated, shall not be a waiver of any such default or right to which the party is
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter.

8.4 Rights and Duties upon Termination or Expiration.

8.4.1 This Section and the following Sections of this Agreement listed below, shall survive
termination or expiration of this Agreement:

33.2 Payment Limited to Satisfactory 9.1 Ownership of Results
Services
3.3.7(a) Grant Funded Contracts - 9.2 Works for Hire
Disallowance
34 Audit and Inspection of Records 11.6 Dispute Resolution Procedure
35 Submitting False Claims 11.7 Agreement Made in California; Venue
Article 5 Insurance and Indemnity 11.8 Construction
6.1 Liability of City 11.9 Entire Agreement
6.3 Liability for Incidental and 11.10 Compliance with Laws
Consequential Damages
Article 7 Payment of Taxes 11.11 Severability
8.1.6 Payment Obligation 13.1 Nondisclosure of Private, Proprietary
or Confidential Information
13.4 Protected Health Information Appendix | Business Associate Agreement &
E Protected Information Privacy and
Security Agreement

Page 13 of 24

Original Agreement, Contract ID# 1000007166 A Better Way
P-600 (2-17; DPH 8-17) July 1, 2017



8.4.2 Subject to the survival of the Sections identified in Section 8.4.1, above, if this
Agreement is terminated prior to expiration of the term specified in Article 2, this Agreement shall be of no
further force or effect. Contractor shall transfer title to City, and deliver in the manner, at the times, and to the
extent, if any, directed by City, any work in progress, completed work, supplies, equipment, and other
materials produced as a part of, or acquired in connection with the performance of this Agreement, and any
completed or partially completed work which, if this Agreement had been completed, would have been
required to be furnished to City.

Article 9 Rights In Deliverables

9.1 Ownership of Results. Any interest of Contractor or its subcontractors, in the
Deliverables, including any drawings, plans, specifications, blueprints, studies, reports, memoranda,
computation sheets, computer files and media or other documents prepared by Contractor or its subcontractors
for the purposes of this agreement, shall become the property of and will be transmitted to City. However,
unless expressly prohibited elsewhere in this Agreement, Contractor may retain and use copies for reference
and as documentation of its experience and capabilities.

9.2 Works for Hire. If, in connection with Services, Contractor or its subcontractors
creates Deliverables including, without limitation, artwork, copy, posters, billboards, photographs, videotapes,
audiotapes, systems designs, software, reports, diagrams, surveys, blueprints, source codes, or any other
original works of authorship, whether in digital or any other format, such works of authorship shall be works
for hire as defined under Title 17 of the United States Code, and all copyrights in such works shall be the
property of the City. If any Deliverables created by Contractor or its subcontractor(s) under this Agreement are
ever determined not to be works for hire under U.S. law, Contractor hereby assigns all Contractor's copyrights
to such Deliverables to the City, agrees to provide any material and execute any documents necessary to
effectuate such assignment, and agrees to include a clause in every subcontract imposing the same duties upon
subcontractor(s). With City's prior written approval, Contractor and its subcontractor(s) may retain and use
copies of such works for reference and as documentation of their respective experience and capabilities.

Article 10 Additional Requirements Incorporated by Reference

10.1 Laws Incorporated by Reference. The full text of the laws listed in this Article 10,
including enforcement and penalty provisions, are incorporated by reference into this Agreement. The full text
of the San Francisco Municipal Code provisions incorporated by reference in this Article and elsewhere in the
Agreement ("Mandatory City Requirements") are available at http://www.amlegal.com/codes/client/san-
francisco_ca/

10.2 Conflict of Interest. By executing this Agreement, Contractor certifies that it does
not know of any fact which constitutes a violation of Section 15.103 of the City’s Charter; Article 111, Chapter
2 of City’s Campaign and Governmental Conduct Code; Title 9, Chapter 7 of the California Government Code
(Section 87100 et seq.), or Title 1, Division 4, Chapter 1, Article 4 of the California Government Code
(Section 1090 et seq.), and further agrees promptly to notify the City if it becomes aware of any such fact
during the term of this Agreement.

10.3 Prohibition on Use of Public Funds for Political Activity. In performing the
Services, Contractor shall comply with San Francisco Administrative Code Chapter 12G, which prohibits
funds appropriated by the City for this Agreement from being expended to participate in, support, or attempt to
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influence any political campaign for a candidate or for a ballot measure. Contractor is subject to the
enforcement and penalty provisions in Chapter 12G.

10.4 Reserved.
10.5 Nondiscrimination Requirements

10.5.1 Non Discrimination in Contracts. Contractor shall comply with the provisions of
Chapters 12B and 12C of the San Francisco Administrative Code. Contractor shall incorporate by reference in
all subcontracts the provisions of Sections12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco
Administrative Code and shall require all subcontractors to comply with such provisions. Contractor is subject
to the enforcement and penalty provisions in Chapters 12B and 12C.

10.5.2 Nondiscrimination in the Provision of Employee Benefits. San Francisco
Administrative Code 12B.2. Contractor does not as of the date of this Agreement, and will not during the term
of this Agreement, in any of its operations in San Francisco, on real property owned by San Francisco, or
where work is being performed for the City elsewhere in the United States, discriminate in the provision of
employee benefits between employees with domestic partners and employees with spouses and/or between the
domestic partners and spouses of such employees, subject to the conditions set forth in San Francisco
Administrative Code Section12B.2.

10.6 Local Business Enterprise and Non-Discrimination in Contracting Ordinance.
Contractor shall comply with all applicable provisions of Chapter 14B ("LBE Ordinance"). Contractor is
subject to the enforcement and penalty provisions in Chapter 14B.

10.7 Minimum Compensation Ordinance. Contractor shall pay covered employees no
less than the minimum compensation required by San Francisco Administrative Code Chapter 12P. Contractor
is subject to the enforcement and penalty provisions in Chapter 12P. By signing and executing this Agreement,
Contractor certifies that it is in compliance with Chapter 12P.

10.8 Health Care Accountability Ordinance. Contractor shall comply with San
Francisco Administrative Code Chapter 12Q. Contractor shall choose and perform one of the Health Care
Accountability options set forth in San Francisco Administrative Code Chapter 12Q.3. Contractor is subject to
the enforcement and penalty provisions in Chapter 12Q.

10.9 First Source Hiring Program. Contractor must comply with all of the provisions of
the First Source Hiring Program, Chapter 83 of the San Francisco Administrative Code, that apply to this
Agreement, and Contractor is subject to the enforcement and penalty provisions in Chapter 83.

10.10 Alcohol and Drug-Free Workplace. City reserves the right to deny access to, or
require Contractor to remove from, City facilities personnel of any Contractor or subcontractor who City has
reasonable grounds to believe has engaged in alcohol abuse or illegal drug activity which in any way impairs
City's ability to maintain safe work facilities or to protect the health and well-being of City employees and the
general public. City shall have the right of final approval for the entry or re-entry of any such person
previously denied access to, or removed from, City facilities. Illegal drug activity means possessing,
furnishing, selling, offering, purchasing, using or being under the influence of illegal drugs or other controlled
substances for which the individual lacks a valid prescription. Alcohol abuse means possessing, furnishing,
selling, offering, or using alcoholic beverages, or being under the influence of alcohol.
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Contractor agrees in the performance of this Agreement to maintain a drug-free workplace by notifying
employees that unlawful drug use is prohibited and specifying what actions will be taken against employees
for violations; establishing an on-going drug-free awareness program that includes employee notification and,
as appropriate, rehabilitation. Contractor can comply with this requirement by implementing a drug-free
workplace program that complies with the Federal Drug-Free Workplace Act of 1988 (41 U.S.C. § 701) [or
California Drug-Free Workplace Act of 1990 Cal. Gov. Code, § 8350 et seq., if state funds involved].

10.11 Limitations on Contributions. By executing this Agreement, Contractor
acknowledges that it is familiar with section 1.126 of the City’s Campaign and Governmental Conduct Code,
which prohibits any person who contracts with the City for the rendition of personal services, for the
furnishing of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant,
loan or loan guarantee, from making any campaign contribution to (1) an individual holding a City elective
office if the contract must be approved by the individual, a board on which that individual serves, or the board
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by such
individual, or (3) a committee controlled by such individual, at any time from the commencement of
negotiations for the contract until the later of either the termination of negotiations for such contract or six
months after the date the contract is approved. The prohibition on contributions applies to each prospective
party to the contract; each member of Contractor’s board of directors; Contractor’s chairperson, chief
executive officer, chief financial officer and chief operating officer; any person with an ownership interest of
more than 20 percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is
sponsored or controlled by Contractor. Contractor must inform each such person of the limitation on
contributions imposed by Section 1.126 and provide the names of the persons required to be informed to City.

10.12 Reserved. (Slavery Era Disclosure)

10.13 Working with Minors. In accordance with California Public Resources Code
Section 5164, if Contractor, or any subcontractor, is providing services at a City park, playground, recreational
center or beach, Contractor shall not hire, and shall prevent its subcontractors from hiring, any person for
employment or a volunteer position in a position having supervisory or disciplinary authority over a minor if
that person has been convicted of any offense listed in Public Resources Code Section 5164. In addition, if
Contractor, or any subcontractor, is providing services to the City involving the supervision or discipline of
minors or where Contractor, or any subcontractor, will be working with minors in an unaccompanied setting
on more than an incidental or occasional basis, Contractor and any subcontractor shall comply with any and all
applicable requirements under federal or state law mandating criminal history screening for such positions
and/or prohibiting employment of certain persons including but not limited to California Penal Code Section
290.95. In the event of a conflict between this section and Section 10.14, “Consideration of Criminal History
in Hiring and Employment Decisions,” of this Agreement, this section shall control.

10.14 Consideration of Criminal History in Hiring and Employment Decisions

10.14.1 Contractor agrees to comply fully with and be bound by all of the provisions of
Chapter 12T, “City Contractor/Subcontractor Consideration of Criminal History in Hiring and Employment
Decisions,” of the San Francisco Administrative Code (“Chapter 12T”), including the remedies provided, and
implementing regulations, as may be amended from time to time. The provisions of Chapter 12T are
incorporated by reference and made a part of this Agreement as though fully set forth herein. The text of the
Chapter 12T is available on the web at http://sfgov.org/olse/fco. Contractor is required to comply with all of
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the applicable provisions of 12T, irrespective of the listing of obligations in this Section. Capitalized terms
used in this Section and not defined in this Agreement shall have the meanings assigned to such terms in
Chapter 12T.

10.14.2 The requirements of Chapter 12T shall only apply to a Contractor’s or
Subcontractor’s operations to the extent those operations are in furtherance of the performance of this
Agreement, shall apply only to applicants and employees who would be or are performing work in furtherance
of this Agreement, and shall apply when the physical location of the employment or prospective employment
of an individual is wholly or substantially within the City of San Francisco. Chapter 12T shall not apply when
the application in a particular context would conflict with federal or state law or with a requirement of a
government agency implementing federal or state law.

10.15 Public Access to Nonprofit Records and Meetings. If Contractor receives a
cumulative total per year of at least $250,000 in City funds or City-administered funds and is a non-profit
organization as defined in Chapter 12L of the San Francisco Administrative Code, Contractor must comply
with the City's Public Access to Nonprofit Records and Meetings requirements, as set forth in Chapter 12L of
the San Francisco Administrative Code, including the remedies provided therein.

10.16 Food Service Waste Reduction Requirements. Contractor shall comply with the
Food Service Waste Reduction Ordinance, as set forth in San Francisco Environment Code Chapter 16,
including but not limited to the remedies for noncompliance provided therein.

10.17 Reserved. (Sugar-Sweetened Beverage Prohibition).

10.18 Tropical Hardwood and Virgin Redwood Ban. Pursuant to San Francisco
Environment Code Section 804(b), the City urges Contractor not to import, purchase, obtain, or use for any

purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood or virgin redwood wood
product.

10.19 Reserved. (Preservative Treated Wood Products)
Article 11 General Provisions

11.1 Notices to the Parties. Unless otherwise indicated in this Agreement, all written
communications sent by the Parties may be by U.S. mail or e-mail, and shall be addressed as follows:

To CITY: Office of Contract Management and
Compliance
Department of Public Health
1380 Howard Street, Room 420B FAX: (415) 252-3088
San Francisco, California 94103 e-mail: annalie.eusebio@sfdph.org
And: Valerie Wiggins, Program Manager
Contract Development and Technical
Assistance
1380 Howard Street, 5™ Floor FAX: (415) 255-3928
San Francisco, CA 94103 e-mail: valerie. wiggins@sfdph.org
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To CONTRACTOR: David Channer, CEO

A Better Way
3200 Adeline Street FAX: (510) 601-4002
Berkeley, CA 94703 e-mail: dchanner@abetterwayinc.net

Any notice of default must be sent by registered mail. Either Party may change the address to which
notice is to be sent by giving written notice thereof to the other Party. If email notification is used, the sender
must specify a receipt notice.

11.2 Compliance with Americans with Disabilities Act. Contractor shall provide the
Services in a manner that complies with the Americans with Disabilities Act (ADA), including but not limited
to Title II's program access requirements, and all other applicable federal, state and local disability rights
legislation.

11.3 Reserved. (Payment Card Industry (“PCI”) Requirements)

11.4 Sunshine Ordinance. Contractor acknowledges that this Agreement and all records
related to its formation, Contractor's performance of Services, and City's payment are subject to the California
Public Records Act, (California Government Code §6250 et. seq.), and the San Francisco Sunshine Ordinance,
(San Francisco Administrative Code Chapter 67). Such records are subject to public inspection and copying
unless exempt from disclosure under federal, state or local law.

11.5 Modification of this Agreement. This Agreement may not be modified, nor may
compliance with any of its terms be waived, except as noted in Section 11.1, “Notices to Parties,” regarding
change in personnel or place, and except by written instrument executed and approved in the same manner as
this Agreement. Contractor shall cooperate with Department to submit to the Director of CMD any
amendment, modification, supplement or change order that would result in a cumulative increase of the
original amount of this Agreement by more than 20% (CMD Contract Modification Form).

11.6 Dispute Resolution Procedure.

11.6.1 Negotiation; Alternative Dispute Resolution. The Parties will attempt in good faith
to resolve any dispute or controversy arising out of or relating to the performance of services under this
Agreement. If the Parties are unable to resolve the dispute, then, pursuant to San Francisco Administrative
Code Section 21.36, Contractor may submit to the Contracting Officer a written request for administrative
review and documentation of the Contractor's claim(s). Upon such request, the Contracting Officer shall
promptly issue an administrative decision in writing, stating the reasons for the action taken and informing the
Contractor of its right to judicial review. If agreed by both Parties in writing, disputes may be resolved by a
mutually agreed-upon alternative dispute resolution process. If the parties do not mutually agree to an
alternative dispute resolution process or such efforts do not resolve the dispute, then either Party may pursue
any remedy available under California law. The status of any dispute or controversy notwithstanding,
Contractor shall proceed diligently with the performance of its obligations under this Agreement in accordance
with the Agreement and the written directions of the City. Neither Party will be entitled to legal fees or costs
for matters resolved under this section.
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11.6.2 Government Code Claim Requirement. No suit for money or damages may be
brought against the City until a written claim therefor has been presented to and rejected by the City in
conformity with the provisions of San Francisco Administrative Code Chapter 10 and California Government
Code Section 900, et seq. Nothing set forth in this Agreement shall operate to toll, waive or excuse
Contractor's compliance with the California Government Code Claim requirements set forth in San Francisco
Administrative Code Chapter 10 and California Government Code Section 900, et seq.

11.6.3 Health and Human Service Contract Dispute Resolution Procedure. The Parties
shall resolve disputes that have not been resolved administratively by other departmental remedies in

accordance with the Dispute Resolution Procedure set forth in Appendix G incorporated herein by this
reference.

11.7 Agreement Made in California; Venue. The formation, interpretation and
performance of this Agreement shall be governed by the laws of the State of California. Venue for all litigation
relative to the formation, interpretation and performance of this Agreement shall be in San Francisco.

11.8 Construction. All paragraph captions are for reference only and shall not be
considered in construing this Agreement.

11.9 Entire Agreement. This contract sets forth the entire Agreement between the
parties, and supersedes all other oral or written provisions. This Agreement may be modified only as provided
in Section 11.5, “Modification of this Agreement.”

11.10 Compliance with Laws. Contractor shall keep itself fully informed of the City’s
Charter, codes, ordinances and duly adopted rules and regulations of the City and of all state, and federal laws
in any manner affecting the performance of this Agreement, and must at all times comply with such local
codes, ordinances, and regulations and all applicable laws as they may be amended from time to time.

11.11 Severability. Should the application of any provision of this Agreement to any
particular facts or circumstances be found by a court of competent jurisdiction to be invalid or unenforceable,
then (a) the validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b)
such provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and
shall be reformed without further action by the parties to the extent necessary to make such provision valid and
enforceable.

11.12 Cooperative Drafting. This Agreement has been drafted through a cooperative
effort of City and Contractor, and both Parties have had an opportunity to have the Agreement reviewed and
revised by legal counsel. No Party shall be considered the drafter of this Agreement, and no presumption or
rule that an ambiguity shall be construed against the Party drafting the clause shall apply to the interpretation
or enforcement of this Agreement.

11.13 Order of Precedence. Contractor agrees to perform the services described below in
accordance with the terms and conditions of this Agreement, implementing task orders, any RFPs, and any
Contractor's proposals. RFPs and Contractor's proposals are incorporated by reference as though fully set forth
herein. Should there be a conflict of terms or conditions, this Agreement and any implementing task orders
shall control over the RFP and the Contractor’s proposal.

Article 12 Department Specific Terms
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12.1  Third Party Beneficiaries.

No third parties are intended by the parties hereto to be third party beneficiaries under this Agreement,
and no action to enforce the terms of this Agreement may be brought against either party by any person who is
not a party hereto.

12.2  Certification Regarding Lobbying.
CONTRACTOR certifies to the best of its knowledge and belief that:

A. No federally appropriated funds have been paid or will be paid, by or on behalf of
CONTRACTOR to any persons for influencing or attempting to influence an officer or an employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the entering into of
any federal cooperative agreement, or the extension, continuation, renewal, amendment, or modification of a
federal contract, grant, loan or cooperative agreement.

B. If any funds other than federally appropriated funds have been paid or will be paid to any
persons for influencing or attempting to influence an officer or employee of an agency, a member of Congress,
an officer or employee of Congress, or an employee of a member of Congress in connection with this federal
contract, grant, loan or cooperative agreement, CONTRACTOR shall complete and submit Standard Form -
111, “Disclosure Form to Report Lobbying,” in accordance with the form’s instructions.

C. CONTRACTOR shall require the language of this certification be included in the award
documents for all subawards at all tiers, (including subcontracts, subgrants, and contracts under grants, loans
and cooperation agreements) and that all subrecipients shall certify and disclose accordingly.

D. This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

12.3 Materials Review.

CONTRACTOR agrees that all materials, including without limitation print, audio, video, and
electronic materials, developed, produced, or distributed by personnel or with funding under this Agreement
shall be subject to review and approval by the Contract Administrator prior to such production, development or
distribution. CONTRACTOR agrees to provide such materials sufficiently in advance of any deadlines to
allow for adequate review. CITY agrees to conduct the review in a manner which does not impose
unreasonable delays on CONTRACTOR’S work, which may include review by members of target
communities.

124 Emergency Response.

CONTRACTOR will develop and maintain an Agency Disaster and Emergency Response Plan
containing Site Specific Emergency Response Plan(s) for each of its service sites. The agency-wide plan
should address disaster coordination between and among service sites. CONTRACTOR will update the
Agency/site(s) plan as needed and CONTRACTOR will train all employees regarding the provisions of the
plan for their Agency/site(s). CONTRACTOR will attest on its annual Community Programs’ Contractor
Declaration of Compliance whether it has developed and maintained an Agency Disaster and Emergency
Response Plan, including a site specific emergency response plan for each of its service site. CONTRACTOR
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is advised that Community Programs Contract Compliance Section staff will review these plans during a
compliance site review. Information should be kept in an Agency/Program Administrative Binder, along with
other contractual documentation requirements for easy accessibility and inspection

In a declared emergency, CONTRACTOR'’S employees shall become emergency workers and
participate in the emergency response of Community Programs, Department of Public Health. Contractors are
required to identify and keep Community Programs staff informed as to which two staff members will serve as
CONTRACTOR’S prime contacts with Community Programs in the event of a declared emergency.

Article 13 Data and Security

13.1 Nondisclosure of Private, Proprietary or Confidential Information.

13.1.1 If this Agreement requires City to disclose "Private Information" to Contractor within
the meaning of San Francisco Administrative Code Chapter 12M, Contractor and subcontractor shall use such
information only in accordance with the restrictions stated in Chapter 12M and in this Agreement and only as

necessary in performing the Services. Contractor is subject to the enforcement and penalty provisions in
Chapter 12M.

13.1.2 In the performance of Services, Contractor may have access to City's proprietary or
confidential information, the disclosure of which to third parties may damage City. If City discloses
proprietary or confidential information to Contractor, such information must be held by Contractor in
confidence and used only in performing the Agreement. Contractor shall exercise the same standard of care to
protect such information as a reasonably prudent contractor would use to protect its own proprietary or
confidential information.

13.2  Reserved.

13.3  Business Associate Agreement.

The parties acknowledge that CITY is a Covered Entity as defined in the Healthcare Insurance Portability and
Accountability Act of 1996 ("HIPAA™) and is required to comply with the HIPAA Privacy Rule governing the
access, transmission, and storage of health information and the Health Information Technology for Economic
and Clinical Health Act, Public Law 111-005 (*the HITECH Act™).

The parties acknowledge that CONTRACTOR is (note: a CONTRACTOR can be both a Covered
Entity and a Business Associate):

1. |:| CONTRACTOR will create, receive, maintain, transmit, or access SFDPH PHI
And is a Covered Entity! as defined under HIPAA;

! A Covered Entity is defined under HIPAA as one of the following:

a. Health Care Providers (doctors, clinics, psychologists, pharmacies, nursing homes)
b. Health Plans (Health insurance companies, HMOs, company health plans, government
programs that pay for health care).
¢. Health Care Clearinghouse (Not Applicable to SFDPH contracts)
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Complete the following attached documents, incorporated to this Agreement as though
fully set forth herein:
a. Appendix E SFDPH Protected Information Privacy & Security Agreement (PSA)
(06-21-2017)
b. SFDPH Attestation 1 PRIVACY (06-07-2017)
¢. SFDPH Attestation 2 DATA SECURITY (06-07-2017)

2. & CONTRACTOR will create, receive, maintain, transmit, or access SFDPH PHI
And is NOT a Covered Entity! as defined under HIPAA, or is a Covered Entity
functioning as Business Associate in providing services:
Complete the following attached documents, incorporated to this Agreement as though
fully set forth herein :
a. Appendix E SFDPH Business Associates Agreement (BAA) (08-04-2017)
b. SFDPH Attestation 1 PRIVACY (06-07-2017)
¢. SFDPH Attestation 2 DATA SECURITY (06-07-2017)

3. D CONTRACTOR will NOT create, receive, maintain, transmit, or access SFDPH
PHI;
Appendix E and attestations are not required.
This option requires review and approval from the Office of Compliance and

Privacy Affairs.

13.4 Protected Health Information. Contractor, all subcontractors, all agents and employees of
Contractor and any subcontractor shall comply with all federal and state laws regarding the transmission,
storage and protection of all private health information disclosed to Contractor by City in the performance of
this Agreement. Contractor agrees that any failure of Contractor to comply with the requirements of federal
and/or state and/or local privacy laws shall be a material breach of the Contract. In the event that City pays a
regulatory fine, and/or is assessed civil penalties or damages through private rights of action, based on an
impermissible use or disclosure of protected health information given to Contractor or its subcontractors or
agents by City, Contractor shall indemnify City for the amount of such fine or penalties or damages, including
costs of notification. In such an event, in addition to any other remedies available to it under equity or law, the
City may terminate the Contract.

Article 14 MacBride And Signature

Source: https://www.hhs.gov/hipaa/for-professionals/covered-entities/index.html
https://privacyruleandresearch.nih.gov/pr_06.asp

Page 22 of 24
Original Agreement, Contract ID# 1000007166 A Better Way
P-600 (2-17, DPH 8-17) July 1, 2017



14.1 MacBride Principles -Northern Ireland. The provisions of San Francisco
Administrative Code §12F are incorporated herein by this reference and made part of this Agreement. By
signing this Agreement, Contractor confirms that Contractor has read and understood that the City urges
companies doing business in Northern Ireland to resolve employment inequities and to abide by the MacBride

Principles, and urges San Francisco companies to do business with corporations that abide by the MacBride
Principles.
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IN WITNESS WHEREQOF, the parties hereto have executed this Agreement on the day first mentioned

above.
CITY CONTRACTOR
Recommended by: A Better Way
= 6@\ \S Al sk
Batbara A. Garcia, MPA Date David Channer " Date
Dire f Health Interim Executive Director
Department of Public Health 3200 Adeline Street

Berkeley, CA 94703

Supplier ID: 0000026510
Approved as to Form:

Dennis J. Herrera

City Attorney
By: - -
Julie Van Nostern [an3e >S5 n~P e
Deputy City Attorngy Date # { B
Approved:
W e
Jaci Fong Date
Director of the Office of Contract Administration, and
Purchaser
A: Scope of Services
B: Calculation of Charges
C: Reserved (Insurance Waiver)
D: Reserved
E: SFDPH Business Associate Agreement (BAA) & Attestations
F: Invoice
G: Dispute Resolution Procedure for Health and Human Services Nonprofit Contractors
H: Privacy Policy Compliance Standards
I: The Declaration of Compliance
z J £ w
54
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Appendix A
Scope of Services — DPH Behavioral Health Services

1. Terms

Contract Administrator

Reports

Evaluation

Possession of Licenses/Permits

Adequate Resources

Admission Policy

San Francisco Residents Only

Grievance Procedure

Infection Control, Health and Safety

Aerosol Transmissible Disease Program, Health and Safety
Acknowledgement of Funding

Client Fees and Third Party Revenue

DPH Behavioral Health (BHS) Electronic Health Records (EHR) System

Patients’ Rights

Under-Utilization Reports

Quality Improvement

Working Trial Balance with Year-Fnd Cost Report

Harm Reduction

Compliance with Behavioral Health Services Policies and Procedures
Fire Clearance

Clinics to Remain Open

Compliance with Grant Award Notices

COHMEILOTOZ ZOrASCTEIOMmIOOW»

2. Description of Services
3.  Services Provided by Attorneys

1. Terms

A. Contract Administrator:

In performing the Services hereunder, Contractor shall report to Valerie Wiggins, Program
Manager, Contract Administrator for the City, or his / her designee.

B. Reports:

Contractor shall submit written reports as requested by the City. The format for the
content of such reports shall be determined by the City. The timely submission of all reports is a
necessary and material term and condition of this Agreement. All reports, including any copies, shall be
submitted on recycled paper and printed on double-sided pages to the maximum extent possible.

C. Evaluation:

Contractor shall participate as requested with the City, State and/or Federal government
in evaluative studies designed to show the effectiveness of Contractor’s Services. Contractor agrees to
meet the requirements of and participate in the evaluation program and management information systems
of the City. The City agrees that any final written reports generated through the evaluation program shall
be made available to Contractor within thirty (30) working days. Contractor may submit a written

response within thirty working days of receipt of any evaluation report and such response will become
part of the official report.

D. Possession of Licenses/Permits:
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Contractor warrants the possession of all licenses and/or permits required by the laws and
regulations of the United States, the State of California, and the City to provide the Services. Failure to
maintain these licenses and permits shall constitute a material breach of this Agreement.

E. Adequate Resources:

Contractor agrees that it has secured or shall secure at its own expense all persons,
employees and equipment required to perform the Services required under this Agreement, and that all
such Services shall be performed by Contractor, or under Contractor’s supervision, by persons authorized
by law to perform such ServicesF. Admission Policy:

Admission policies for the Services shall be in writing and available to the public. Except
to the extent that the Services are to be rendered to a specific population as described in the programs
listed in Section 2 of Appendix A, such policies must include a provision that clients are accepted for care
without discrimination on the basis of race, color, creed, religion, sex, age, national origin, ancestry,
sexual orientation, gender identification, disability, or AIDS/HIV status.

G. San Francisco Residents Only:

Only San Francisco residents shall be treated under the terms of this Agreement.
Exceptions must have the written approval of the Contract Administrator.

H. Grievance Procedure:

Contractor agrees to establish and maintain a written Client Grievance Procedure which
shall include the following elements as well as others that may be appropriate to the Services: (1) the
name or title of the person or persons authorized to make a determination regarding the grievance; (2) the
opportunity for the aggrieved party to discuss the grievance with those who will be making the
determination; and (3) the right of a client dissatisfied with the decision to ask for a review and
recommendation from the community advisory board or planning couneil that has purview over the
aggrieved service. Contractor shall provide a copy of this procedure, and any amendments thereto, to each
client and to the Director of Public Health or his/her designated agent (hereinafter referred to as

"DIRECTOR"). Those clients who do not receive direct Services will be provided a copy of this
procedure upon request.

I Infection Control, Health and Safety:

(D) Contractor must have a Bloodbome Pathogen (BBP) Exposure Control plan as defined in
the California Code of Regulations, Title 8, Section 5193, Bloodborne Pathogens
(http://www .dir.ca.gov/title8/5193.html), and demonstrate compliance with all requirements including,
but not limited to, exposure determination, training, immunization, use of personal protective equipment

and safe ncedle devices, maintenance of a sharps injury log, post-exposure medical evaluations, and
recordkeeping.

(2) Contractor must demonstrate personnel policies/procedures for protection of staff and
clients from other communicable diseases prevalent in the population served. Such policies and
procedures shall include, but not be limited to, work practices, personal protective equipment, staff/client
Tuberculosis (TB) surveillance, training, etc.

3) Contractor must demonstrate personnel policies/procedures for Tuberculosis (TB)
exposure control consistent with the Centers for Disease Control and Prevention (CDC) recommendations
for health care facilities and based on the Francis J. Curry National Tuberculosis Center: Template for
Clinic Settings, as appropriate.
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for health care facilities and based on the Francis J. Curry National Tuberculosis Center: Template for
Clinic Settings, as appropriate,

(4 Contractor is responsible for site conditions, equipment, health and safety of their
employees, and all other persons who work or visit the job site.

&) Contractor shall assume liability for any and all work-related injuries/ilinesses including
infectious exposures such as BBP and TB and demonstrate appropriate policies and procedures for

reporting such events and providing appropriate post-exposure medical management as required by State
workers' compensation laws and regulations.

©6) Contractor shall comply with all applicable Cal-OSHA standards including maintenance
of the OSHA 300 Log of Work-Related Injuries and Illnesses.

) Contractor assumes responsibility for procuring all medical equipment and supplies for
use by their staff, including safe needle devices, and provides and documents all appropriate training,

(8) Contractor shall demonstrate compliance with all state and local regulations with regard
to handling and disposing of medical waste.

. Aerosol Transmissible Disease Program, Health and Safety:

0] Contractor must have an Aerosol Transmissible Disease (ATD) Program as defined in the
California Code of Regulations, Title 8, Section 5199, Aerosol Transmissible Diseases
(http://www.dir.ca.gov/Title8/5199.html), and demonstrate compliance with all requirements including,
but not limited to, exposure determination, screening procedures, source control measures, use of personal
protective equipment, referral procedures, training, immunization, post-exposure medical
evaluations/follow-up, and recordkeeping.

) Contractor shall assume liability for any and all work-related injuries/illnesses including
infectious exposures such as Aerosol Transmissible Disease and demonstrate appropriate policies and
procedures for reporting such events and providing appropriate post-exposure medical management as
required by State workers' compensation laws and regulations.

3) Contractor shall comply with all applicable Cal-OSHA standards including maintenance
of the OSHA 300 Log of Work-Related Injuries and Ilinesses.

4 Contractor assumes responsibility for procuring all medical equipment and supplies for
use by their staff, including Personnel Protective Equipment such as respirators, and provides and
documents all appropriate training.

K. Acknowledgment of Funding:

Contractor agrees to acknowledge the San Francisco Department of Public Health in any
printed material or public announcement describing the San Francisco Department of Public Health-
funded Services. Such documents or announcements shall contain a credit substantially as follows: "This

program/service/activity/research project was funded through the Department of Public Health, City and
County of San Francisco."

L. Client Fees and Third Party Revenue:

n Fees required by Federal, state or City laws or regulations to be billed to the
client, client’s family, Medicare or insurance company, shall be determined in accordance with the
client’s ability to pay and in conformance with all applicable laws. Such fees shall approximate actual
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cost. No additional fees may be charged to the client or the client’s family for the Services. Inability to
pay shall not be the basis for denial of any Services provided under this Agreement.

2) Contractor agrees that revenues or fees received by Contractor related to Services
performed and materials developed or distributed with funding under this Agreement shall be used to
increase the gross program funding such that a greater number of persons may receive Services.
Accordingly, these revenues and fees shall not be deducted by Contractor from its billing to the City, but
will be settled during the provider’s settlement process.

M. DPH Behavioral Health Services (BHS) Electronic Health Records (EHR) System

Treatment Service Providers use the BHS Electronic Health Records System and follow data

reporting procedures set forth by SFDPH Information Technology (IT), BHS Quality Management and
BHS Program Administration.

N. Patients’ Rights:
All applicable Patients® Rights laws and procedures shall be implemented.
0. Under-Utilization Reports:

For any quarter that CONTRACTOR maintains less than ninety percent (90%) of the
total agreed upon units of service for any mode of service hereunder, CONTRACTOR shall immediately
notify the Contract Administrator in writing and shall specify the number of underutilized units of service.

P. Quality Improvement:

CONTRACTOR agrees to develop and implement a Quality Improvement Plan based on
internal standards established by CONTRACTOR applicable to the SERVICES as follows:

(1) Staff evaluations completed on an annual basis.

(2) Personnel policies and procedures in place, reviewed and updated annually.
(3) Board Review of Quality Improvement Plan.

Q. Working Trial Balance with Year-End Cost Report

If CONTRACTOR is a Non-Hospital Provider as defined in the State of California
Department of Mental Health Cost Reporting Data Collection Manual, it agrees to submit a working trial
balance with the year-end cost report.

R. Harm Reduction

The program has a written internal Harm Reduction Policy that includes the guiding principles per
Resolution # 10-00 810611 of the San Francisco Department of Public Health Commission.

S. Compliance with Behavioral Health Services Policies and Procedures

In the provision of SERVICES under BHS contracts, CONTRACTOR shall follow all applicable
policies and procedures established for contractors by BHS, as applicable, and shall keep itself duly

informed of such policies. Lack of knowledge of such policies and procedures shall not be an allowable
reason for noncompliance,

T. Fire Clearance
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Space owned, leased or operated by San Francisco Department of Public Health providers,
including satellite sites, and used by CLIENTS or STAFF shall meet local fire codes. Providers shatl
undergo of fire safety inspections at least every three (3) years and documentation of fire safety, or
corrections of any deficiencies, shall be made available to reviewers upon request.”

U. Clinics to Remain Open:

Outpatient clinics are part of the San Francisco Department of Public Health Community
Behavioral Health Services (CBHS) Mental Health Services public safety net; as such, these clinics are to
remain open to referrals from the CBHS Behavioral Health Access Center (BHAC), to individuals
requesting services from the clinic directly, and to individuals being referred from institutional care.
Clinics serving children, including comprehensive clinics, shall remain open to referrals from the 3632
unit and the Foster Care unit. Remaining open shall be in force for the duration of this Agreement.

Payment for SERVICES provided under this Agreement may be withheld if an outpatient clinic does not
remain .open.

Remaining open shall include offering individuals being referred or requesting SERVICES
appointments within 24-48 hours (1-2 working days) for the purpose of assessment and
disposition/treatment planning, and for arranging appropriate dispositions.

In the event that the CONTRACTOR, following completion of an assessment, determines that it
cannot provide treatment to a client meeting medical necessity criteria, CONTACTOR shall be
responsible for the client until CONTRACTOR is able to secure appropriate services for the client.

CONTRACTOR acknowledges its understanding that failure to provide SERVICES in full as
specified in Appendix A of this Agreement may result in immediate or future disallowance of payment

for such SERVICES, in full or in part, and may also result in CONTRACTOR'S default or in termination
of this Agreement.

V. Compliance with Grant Award Notices:

Contractor recognizes that funding for this Agreement may be provided to the City through
federal, State or private grant funds. Contractor agrees to comply with the provisions of the City’s

agreements with said funding sources, which agreements are incorporated by reference as though fully set
forth.

Contractor agrees that funds received by Contractor from a source other than the City to defray any
portion of the reimbursable costs allowable under this Agreement shall be reported to the City and

deducted by Contractor from its billings to the City to ensure that no portion of the City’s reimbursement
to Contractor is duplicated.

p Description of Services

Contractor agrees to perform the following Services:

All wntten Deliverables, including any copies, shall be submitted on recycled paper and printed on
double-sided pages to the maximum extent possible.

Detailed description of services are listed below and are attached hereto
Appendix A-1 - Outpatient Mental Health Services
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Appendix A-2 - Early Childhood Mental Health Services

Appendix A-3 —~ Therapeutic Visitation Services
3. Services Provided by Attorneys. Any services to be provided by a law firm or attorney to the
City must be reviewed and approved in writing in advance by the City Attorney. No invoices for services
provided by law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be
paid unless the provider received advance written approval from the City Attorney.

6[Page
Original Agreement, Contract ID# 1000007166 A Better Way
Appendix A July 1, 2017






Contractor Name: A Better Way Appendix A- 1

Program Name: Out Patient Services Contract Term: 1/01/18 - 06/31/18
Funding Source: SODMC FFP CYF, PSR-EPSDT 2011,
MH WO HSA GF Match, MH WO HSA CH CWS, MH

CYF General Funds

1. Identifiers:

Program Name: A Better Way (January 2018 — June 2018)
Outpatient Mental Health Program

Program Address: 2017 Mission Street, 2*¢ Floor

City, State, ZIP: San Francisco, CA 94110

Telephone/FAX: 415-710-1050/415-715-1051

Website Address: www.abetterwayinc.net

Contractor Address 3200 Adeline Street

City, State, ZIP: Berkeley, CA 94703

Executive Director/Program Director: Shahnaz Mazandarani (ED) Barry Feinberg (CPO)
Telephone: 510-601-0203

Email Address: SMazanarani@abetterwayinc.net (ED) BFeinberg@abetterwayinc.net (CPO)
Program Code(s): 38KYOP (A Better Way-SF Outpatient)

2. Nature of Document:

Original/Renewal [J Contract Amendment [] Internal Contract Revision

3. Goal Statement: To help ameliorate the emotional and behavioral issues for children ages birth to 21
years within a system of care, which helps assure client permanency, safety, and well-being.

4. Target Population: Children ages birth to 21 years with an open case with the San Francisco County
Human Services Agency and their families and who have full scope San Francisco County Medi-Cal

coverage. Children birth to 18 years will be admitted into the program. Children may receive services
until age 21 years.

5. Modality(s)/Intervention(s)

‘ Units of Service (UOS) Description Unitsof | Unduplicated
1 U0S =1 Staff Minute Service Clients
UOos) (UDCG)
Case Management Brokerage - .16 FTE x 2342 minutes/week x 23 x 90.88 level of 7823 20
effort (LOE)% = 7823 UOS
Mental Health - 4.43 FTE x 2327 minutes/week x 23 x 69.534 level of effort 164,882 45
(LOE)% = 164,882 UOS
Total UOS Delivered 172,705 '
Total UDC 45
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Contractor Name: A Better Way Appendix A- 1

Program Name: Out Patient Services Contract Term: 1/01/18 — 06/31/18

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011,
MH WO HSA GF Match, MH WO HSA CH CWS, MH
CYF General Funds

* Level of Effort: The level of effort falls below expected range due to: inconsistency in clients and their
careers/families keeping appointments or arriving on time; the complexity of the cases, which require
coordination of services between multiple internal providers; struggles with engagement; the complexity
of the cases and level of trauma the clients and families have experienced, providers require ample
support/supervision to meet the complex needs of the clients and their careers/families.

6. Methodology:
Direct Client Services

A. Outreach, recruitment, promotion, and advertisement: A Better Way has an on-going collaboration
with San Francisco Foster Care Mental Health (FCMH) and Human Services Agency (HSA) each
serving as our primary source of referrals.

B. Admission, enrollment and/or intake criteria and process where applicable:

Criteria: Clients are eligible for services if they: 1) have an open case through Human Services
Agency; 2) meet medical necessity and display behavioral health symptoms that can ameliorated
by services; 3) have EPSDT/San Francisco full-scope Medi-Cal coverage.

Process: Protective Social Workers (PSW) from HSA refer children and their families to FCMH
who in turn refer eligible clients for outpatient mental health services. Once we receive the
complete referral paperwork packet from FCMH, we connect with the PSW and family to begin
our services.

C. Service delivery model

Treatment Modalities: Within an overarching relationship-based framework, we utilize Evidence
Based Practices (EBPs) and Outcome Informed Practices as indicated by client need.
Interventions include: Trauma Focuses Cognitive Behavioral Therapy; Safety Organized Practice;
Parent-Child Interaction Therapy; Child Parent Psychotherapy; Motivational Interviewing;
Cognitive Behavioral Therapy; Attachment, Regulation and Competencies; Neurosequential
Model of Therapeutics; and evidence-based element from these and other EBPs.
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Contractor Name: A Better Way Appendix A- 1

Program Name: Qut Patient Services Contract Term: 1/01/18 - 06/31/18
Funding Source: SDMC FFP CYF, PSR-EPSDT 2011,
MH WO HSA GF Match, MH WO HSA CH CWS, MH

CYF General Funds

Phases of Treatment:

e Engagement Phase: Clients and families will engage in a 60 day EPSDT and medical
necessity assessment through clinical interviews, behavioral observations, and any
indicated standardized assessment tools (including CANS). During the 60 day period,
clinicians will work with the client and family to obtain information, build rapport, and
establish medical necessity. During the initial 60 day assessment period, the clinician will
also work with the client and family to create agreed upon treatment plan goals and
objectives. Clinicians will work with Protective Social Workers (PSW) to gather

information on safety concemns and permanency planning issues that may be relevant to the
mental health needs of the client.

» Service Delivery Phase: Based on CANS assessment and clinical formulation, treatment
providers will provide services including individual therapy, dyadic therapy, family
collateral sessions, parent collateral sessions, case management, plan development,
individual rehabilitation and crisis intervention. Ongoing collaboration with members of
the child’s support team (biological family, foster parents, Human Service Agency

workers, attorneys, etc.) will take place to develop progressive, permanency-informed
treatment goals.

Hours of Operation: Open 9:00 am-5:00 pm Monday —Friday. After 5:00 pm appointments are
available as needed.

Length of Stay: Average length of treatment will be six to twelve months depending on the needs
of the client and family.

Location of Service Delivery: Locations are dependent on the need of the family and client.
Locations include: A Better Way’s San Francisco Offices, other A Better Way offices (e.g.
Oakland, Berkeley, Fairfield) and surrounding Bay Area community locations (client’s home,
foster home, school, and community spaces, such as parks, Family Resource Centers, community
recreation centers, public libraries, and churches).

Frequency and Duration of Services: Maximum frequency and duration of services will be
determined by the level of medical necessity. Within these limits and the EPSDT standards, the
actual frequency and duration of services will be determined through collaborative treatment
planning with the client and family and with respect to input from the PSW.

Strategies for Service Delivery: Services will be Evidence-based and Qutcomes Informed as

indicated by client needs.
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Contractor Name: A Better Way Appendix A- 1
Program Name: Out Patient Services Contract Term: 1/01/18 —06/31/18

Funding Source;: SDMC FFP CYF, PSR-EPSDT 2011,
MH WO HSA GF Match, MH WO HSA CH CWS, MH
CYF General Funds

D. Discharge Planning and exit criteria and process
o Exit criteria: There is no specific criterion needed for clients to be discharged. However,
termination of services will take place if there is lack of medical necessity (e.g. through
successful completion of treatment goals and amelioration of emotional and behavioral
issues) or if eligibility criteria are no longer in place (e.g. child placed out of county with
discontinuation of San Francisco County full-scope coverage: case with Human Services
Agency closes and there is no clear significant clinical need for ongoing services).

e Process: During the 12-month initial authorization period, the treatment team will
collaborate with family and support team to determine treatment goals. Once treatment
goals have been successfully completed and medical necessity is no longer met,
termination will take place. After the initial authorization period, treatment will continue
and be reauthorized on 3- or 6- month cycles. During the reauthorization cycles, once
medical necessity is no longer met due to amelioration of emotional and behavioral issues,
termination will also take place. The treatment team will collaborate with the family and
PSW to ensure that clients are connected with ongoing support services, if appropriate.

E. Program staffing: Mental Health Services are provided by Marriage and Family Therapists,
Marriage and Family Therapist Interns, Licensed Clinical Social Workers, Associate Social
Workers, Licensed Psychologists, Waivered Psychologists, or other trained staff (e.g. Mental
Health Rehabilitation Specialists) who are qualified to deliver EPSDT services to the target
population. Staff also includes: licensed clinical supervisors; licensed program director; intake
coordinator; office management; chief program officer; and quality assurance staff.

F. Vouchers

7. Objectives and Measurements: All objectives and corresponding measurements are contained in the
CBHS document entitled CBHS Performance Objectives FY 17-18.

8. Continuous Quality Improvement: Our program’s CQI activities include the following:

Achievement of contract performance objectives and productivity: A Better Way monitors contract
utilization and productivity on an ongoing manner. We have dashboards to help managers track

contract fulfillment by comparing projected services to actual services on a weekly, monthly, and
‘year-to-date’ basis. We also have additional tools to help service providers and supervisors to
adjust a provider’s time-management and caseload as needed. Our productivity projections are
carefully calibrated to account for fluctuations caused by predictable factors such as the number of
workdays in each month or summer/winter holidays/vacations. Productivity standards are clarified
to all services providers and are managed as an ongoing part of supervision.
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Contractor Name: A Better Way Appendix A- 1

Program Name: QOut Patient Services Contract Term: 1/01/18 - 06/31/18
' Funding Source: SDMC FFP CYF, PSR-EPSDT 2011,

MH WO HSA GF Match, MH WO HSA CH CWS, MH
CYF General Funds

Documentation of quality and internal audits: Our service documentation goes through multiple
levels of Quality Assurance and Internal Review.

* All providers are carefully trained in Medi-Cal documentation standards

* Our Electronic Health Records (Avatar and ECHO) help reduce errors in entries

* Provider documentation is reviewed by a supervisor upon completion

e Our Quality Assurance conducts compliance reviews for all charts at the following
intervals: 60 days post episode opening; semi-annual (6-8 months) post episode opening;
annual post episode opening; after the first year at 3- or 6-month intervals, at discharge.

¢ All charts are reviewed for clinical review outside of weekly clinical supervision at least
twice time during the first year, then at 3- or 6-month intervals after the first year.

¢ Feedback and corrections from all chart reviews are shared with supervisors and clinicians
to assure continuous quality improvement

¢ Reports on timeliness of notes are generated monthly and distributed to supervisors to
share with supervisees.

Cultural humility of staff and services: A Better Way places a great deal of attention and training
our staff in cultural humility. Assessment of staff cultural humility levels is monitored through

regular supervision and periodic case presentations. A Better Way regularly seeks out trainings
that target cultural humility of staff.

Client satisfaction: A Better Way distributes client satisfaction surveys twice annually. We also

strive to create an environment of trust such that clients feel safe in sharing their feedback directly
to our treatment team.

Timely completion and use of outcome data, including CANS: A Better Way utilizes the CANS
for all clients. Additionally, we also ask the treatment team to administer standardized self-report
measures for older children (e.g. Youth Self Report, trauma Symptom Checklist for Children) as
well as caregiver-report questionnaires for all children (e.g. Child Behavior Checklist, Trauma
Symptom Checklist for Young Children) and teacher reports if appropriate (e.g. Teacher Report
Form). The treatment team also utilizes CANS ratings and dashboards as a collaborative tool and
framework with families and children to discuss and monitor strengths and needs that influence
treatment planning. Our CQI team (comprise of QA and clinical leadership) are engaged in

ongoing efforts to broaden and improve the integration of CANS data into more aspects of our
decision making,

9. Required Language: N/A
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Contractor Name: A Better Way

Appendix A-2

Program Name: Qutpatient 0-5

Contract Term: 01/01/18 — 06/31/18

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYT General Funds

1. Identifiers:

Program Name: A Better Way (January 2018 — June 2018)
Early Childhood Mental Health Program
Program Address: 2017 Mission Street, 2 Floor
City, State, ZIP: San Francisco, CA 94110
Telephone/FAX: 415-710-1050/415-715-1051
Website Address: ¥y eheiterwavins et
Contractor Address: 3200 Adeline Street
City, State, ZIP: Berkeley, CA 94703
Executive Director/Program Director: Shahnaz Mazandarani (ED) Barry Feinberg (CPO)
Telephone: 510-601-0203
Email Address: SMazanarani@abetterwayinc.net (ED) BFeinberg@abetterwayinc.net(CPO)
Program Code(s): 38KYO05 (A Better Way-SF Early Childhood Mental Health Services)

2. Nature of Document:

X Original/Renewal [] Contract Amendment [] Internal Contract Revi§i0n

3. Goal Statement: To help ameliorate emotional and behavioral symptoms and enhance the overall
social-emotional and developmental functioning of children ages birth to 5 within a system of care.
Our services aim to prevent severe and long-term consequences of emotional and behavioral problems

4. Target Population:

San Francisco County children ages birth to 5 years with full scope Medi-Cal who have been
identified as having or at imminent risk for having emotional or behavioral disturbances.

5. Modality(s)/Intervention(s)

Units of Service (UOS) Description

Units of Service : Unrduplicated Clients

(UOS) (UDO)
Case Management Brokerage - Minutes 462 4
201 FTE x 2379 minutes/week x 23 x 84.42% level of effort
(LOE) = 462 UOS
Mental Health - Minutes 27,104 7
.72 FTE x 2327 minutes/week x 23 x 70.327% level of effort
(LOE) = 27,137 UOS
Total UOS Delivered 27,566 minutes
Total UDC Served 7
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Contractor Name: A Better Way Appendix A-2

Program Name: Qutpatient 0-5 Contract Term: 01/01/18 —06/31/18

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

*] evel of Effort: The level of effort falls below expected range due to: inconsistency in clients and their
careers/families keeping appointments or arriving on time; the complexity of the cases, which require
coordination of services between multiple internal providers; struggles with engagement; the complexity
of the cases and level of trauma the clients and families have experienced, providers require ample
support/supervision to meet the complex needs of the clients and their careers/families.

6. Methodology:

Indirect Services (programs that do not provide direct client services): Describe how the program will
deliver the purchased services.

Direct Client Services: Describe how services are delivered and what activities will be provided,
addressing, how, what, and where for each section below:

A. Outreach, recruitment, promotion, and advertisement
Linkages have been established with community agencies that serve as referral sources for our
Early Childhood Mental Health Services, including: Infant Parent Program; Child Trauma
Research Program; Public Health Nursing; Zero to Three Programs; Wu Yee Child and family
Services; Hamilton Family Center; Bayview Family Resource Center; Ashbury House; Golden
Gate Regional Center; and Foster Care Mental Health Meetings with HAS representatives.
Additional outreach activities include the development of relationships with preschools, childcare
centers, pediatricians, WIC, Early Head Start, and other community agencies.

B. Admission, enrollment and/or intake criteria and process where applicable
Criteria: Clients are eligible for services if they: 1) meet medical necessity and display behavioral
health symptoms that can ameliorated by services; 2) are between birth and five years of age; and
3) have EPSDT/San Francisco full-scope Medi-Cal coverage.

Process: Clients are referred by community agencies to our intake coordinator. Our intake
coordinator will assign a clinician to work with the family for the initial assessment period.
Clients will be assessed within the first 60 days for EPSDT eligibility and medical necessity.
Clients who do not meet eligibility criteria will be referred to other community agencies/resources.

C. Service delivery model
Treatment Modalities: Services will primarily involve dyadic (infant-carer/parent) therapy and
other evidence based practices and outcome informed practices within an overarching relationship-
based framework as indicated by client need. Interventions include: Safety Organized Practice;
Attachment, Regulation, and Competencies (ARC), Neurosequential Model of Therapeutics, Child
Parent Psychotherapy; Parent-Child Interaction therapy; along with additional attachment-based
play therapy, child-specific developmental guidance, and parent support groups.

2| Page
Original Agreement, Contract ID# 1000007166 A Better Way
Appendix A-2 July 1, 2017







Contractor Name: A Better Way Appendix A-2

Program Name:; Outpatient 0-5 Contract Term: 01/01/18 — 06/31/18
Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

Phases of Treatment

o Engagement Phase: Clients and families will engage in a 60 day EPSDST and medical
necessity assessment through clinical interview, behavioral observations, and any indicated
standardized assessment tools (including CANS, Ages and Stages Questionnaire). During
the 60 day period, clinicians will work with the client and family to obtain information,
build rapport, and establish medical necessity. During the initial 60 day assessment period,
the clinician will also work with the client and family to create agreed upon treatment plan
goals and objectives.

» Service Delivery Phase: Based on CANS assessment and clinical formulation, treatment
providers will provide services including, but not limited to infant-carer/parent therapy,
family collateral sessions, parental collateral, case management and plan development.
Ongoing collaboration with members of the child’s support team (e.g. family members,
child care providers) will take place to develop strengthen caregivers’ natural support
system to enhance stability of care giving environment.

Hours of Operation: Open 9:00 am to 5:00 pm Monday-Friday. After 5:00 pm appointments are
available as needed.

Length of Stay: Average length of treatment will be six to twelve months depending on the needs
of the client and family

Locations of Service Delivery: Locations are dependent on the need of the family and client.
Locations include A Better Way’s San Francisco Offices, other A Better Way offices (e.g.
Oakland, Berkeley, Fairfield) and surrounding Bay Area community locations (client’s home,

preschool, community spaces such as parks, Family Resource Centers, community recreation
centers, public libraries, and churches).

Frequency and Duration of Services: Maximum frequency and duration of services will be
determined by the level of medical necessity. Within these limits and EPSDT standards, the actual

frequency and duration of services will be determined through collaborative treatment planning
with the client and family.

Strategies for Service Delivery: Services will be Evidence-based and Outcomes Informed as
indicated by parent needs.

D.Discharge Planning and exit criteria and process
Exit Criteria: There is no specific exit criteria needed in order for clients to be discharged.
However, termination of services will take place if there is a lack of medical necessity (e.g.
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Contractor Name: A Better Way Appendix A-2

Program Name: Outpatient 0-5 Contract Term: 01/01/18 — 06/31/18
Funding Source: SODMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

through successful completion of treatment goals and amelioration of mental health) or if
eligibility criteria are no longer in place (e.g. discontinuation of San Francisco County full-scope
Medi-Cal coverage).

Process: During the 12-month initial authorization period, the treatment team will collaborate with
family and support team to determine treatment goals. Once treatment goals have been
successfully completed and medical necessity is no longer met, termination will take place. After
the initial authorization period, treatment will continue and be reauthorized on 3-to6-month cycles
depending on clinical need. During the reauthorization cycles, once medical necessity is no longer
met to amelioration of emotional and behavioral issues, termination will also take place.

E. Program staffing: Mental Health Services are provided by Marriage and Family Therapists and
Family Therapist Interns, Licensed Clinical Social Workers, Associate Social Workers, Licensed
Psychologists, Waived Psychologists, or other trained staff (e.g. Mental Health Rehabilitation
Specialists) who are qualified to deliver EPSDT services to the target population. Staff also
includes: licensed clinical supervisors; licensed program director; intake coordinator; office
management; chief program officer; and quality assurance staff.

F. Vouchers

7. Objectives and Measurements: All objective and corresponding measurements are containment in
the CBHS documented entitled CBHS Performance Objectives FY 17-18,

8. Continuous Quality Improvement: OQur program’s CQI activities include the following:

Achievement of contract performance objectives and productivity: We monitor contract utilization and
productivity in an ongoing manner. We have dashboards to help managers track contract fulfillment
by comparing projected services to actual services on a weekly, monthly, and ‘year to date’ basis. We
also have additional tools to help service providers and supervisors to adjust a provider’s time-
management and caseload as needed. Our productivity projections are carefully calibrated to account
for fluctuations caused by predictable factors such as the number of workdays in each month of
summer/winter holiday vacations. Productivity standards are clarified to all service providers and are
managed on an ongoing part of supervision.

Documentation of quality and internal audits: Qur service documentation goes through multiple levels
of Quality Assurance and Internal Reviews.

o All providers are carefully trained in Medi-Cal documentation standards
e Our Electronic Health Records (Avatar and ECHO) help reduce errors in entries
e Providers documentation is reviewed by a supervisor upon completion
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Contractor Name: A Better Way Appendix A-2

Program Name: Outpatient 0-5 Contract Term: 01/01/18 - 06/31/18
Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

¢ Our Quality Assurance conduct compliance reviews for all charts at the following intervals: 60
days post episode opening; semi-annual (6-8 months post episode opening); annual post
episode opening; after the first year at 3-or 6- month intervals, at discharge.

¢ All charts receive a clinical review outside of weekly supervision at least one time during the
first year, then at 3- or 6- month intervals after the first year

e Feedback and corrections from all internal reviews are shared with supervisors and clinicians
to assure continuous quality improvement

> Reports on timeliness of notes are generated monthly and distributed to supervisors to share
with supervisees.

Cultural humility of staff and services: A Better Way places a great deal of attention and training on
our staff’s cultural humility. Assessment of staff ¢ultural humility levels are monitored through

regular supervision and periodic case presentations. A Better Way regularly seeks out trainings that
target cultural humility.

Client satisfaction: A Better Way distributes client satisfaction surveys twice annually. We also strive

to create an environment of trust such that clients feel safe in sharing their feedback directly to our
treatment feam.

Timely completion and use of outcome data, including CANS: A Better Way utilizes the CANS for all
clients. We also ask the treatment team to administer standardized caregiver-report questionnaires for
1I children (e.g. Child Behavior Checklist, Trauma Symptom Checklist for Young Children) and
teacher reports if appropriate (e.g. Teacher Report Form). The treatment team also utilizes CANS
ratings and dashboards as a collaborative tool and framework with families and children to discuss and
monitor strengths and needs that influence treatment planning. Our CQI team (compromised of QA

and clinical leadership) are engaged in ongoing efforts to broaden and improve the integration of
CANS data into more aspects of our decision making.

9. Required Language: N/A
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Contractor Name: A Better Way Appendix A- 3

\J . - 1 1e1 1 1 2
Program Name: Therapeutic Visitation Services Contract Term: 07/1/17— 06/31/18
Program .

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

1. Identifiers:

Program Name: A Better Way (July 2017 — June 2018)
Therapeutic Visitation Program

Program Address: 2017 Mission Street, second floor

City, State, ZIP: San Francisco, CA 94110

Telephone/FAX: 415-715-1050/415-715-1051

Website Address: www.abetterwayinc.net

Contractor Address 3200 Adeline Street

City, State, ZIP: Berkeley, CA 94703

Executive Director/Program Director: Shahnaz Mazandarani (ED) Barry Feinberg (CPO)
Telephone: 510-601-0203

Email Address: SMazanarani@abetterwayinc.net (ED) BFeinberg@abetterwayinc.net(CPO)
Program Code(s) 38KY01 (A Better Way-SF Therapeutic Visitation)

2. Nature of Document:

Original/Renewal [l Contract Amendment ] Internal Contract Revision
3. Goal Statement:

The goal of this program is to increase the protective capacities within the family for children/youth
who are attempting to reunify following removal by Child Protective Services.

4. Target Population:

The program targets full scope Medi-Cal San Francisco County children ages birth to eighteen with

behavioral health needs that have been removed from their parents by Children Protective Services
and are attempting to reunify.

5. Modality(s)/Intervention(s)

Units of Service (UOS) Description Units of Service | Unduplicated Clients
' (UOS) UDC)
Case Management Brokerage - Minutes 15,340 26

.26 FTE x 2346 minutes/week x 46 x 54.68 level of effort*
(LOE)% = 15,340 UOS

Mental Health - Minutes 223,955 36

4.87 FTE x 2654 minutes/week x 46 x 42.9564 level of effort*
(LOE)% = 223,955 UOS
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Contractor Name: A Better Way Appendix A-3

- G =
Program Name: Therapeutic Visitation Services Contract Term: 07/1/17— 06/31/18

Program
Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds
Clinically Supervised Visitation — Hours 614 Hours 9
.73 FTE x 39 hours/week x 46 x 46.82 level of effort* {(LOE)% (36,840
=614 UOS x 60 = 36,840 minutes minutes)
Total UOS Delivered 239,295
minutes
v 614 Hours
Total UDC Served 36
*Level of Effort:

The level of effort falls below expected range due to: inconsistency in clients and their careers/families
keeping appointments or arriving on time; the complexity of the cases, which require coordination of
services between multiple internal providers; struggles with engagement; the complexity of the cases and
level of trauma the clients and families have experienced, providers require ample support/supervision to
meet the complex needs of the clients and their careers/families.

6. Methodology:

Indirect Services (programs that do not provide direct client services): Describe how the program will
deliver the purchased services.

Direct Client Services: Describe how services are delivered and what activities will be provided,
addressing, how, what, and where for each section below:

A. Outreach, recruitment, promotion, and advertisement
Collaboration with San Francisco Foster Care Mental Health (FCMH) and Human Services
Agency (HAS) will be ongoing, and serve as A Better Way’s primary referral sources.

B. Admission, enrollment and/or intake criteria and process where applicable
Criteria: Clients are eligible for services if they: 1) have an open case through Human Services
Agency and have been removed from their family or origin; 2) meet medical necessity and display
behavioral health symptoms that can be ameliorated by services; 3) demonstrate clinical need for
therapeutic visitation versus a lower level of supervised visitation; and 4) have EPSDT/San
Francisco full-scope Medi-Cal coverage.

Process: Protective Social Workers (PSW) from HAS refers children and their families to FCMH
who in turn refer eligible clients for therapeutic visitation services. Once we receive the complete
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Contractor Name: A Better Way Appendix A-3

Program Name: Therapeutic Visitation Services Contract Term: 07/1/17— 06/31/18

Program
Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

referral paperwork packet and court orders clarifying consenting rights from FCMH, we connect
with the PSW and family to begin our services.
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Contractor Name: A Better Way Appendix A- 3

Program Name: Therapeutic Visitation Services

Contract Term: 07/1/17-06/31/18
Program

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

C. Service delivery model
Treatment Modalities: Within an overarching relationship-based framework, we utilize Evidence
Based Practices (EBPs) and Outcome Informed Practices as indicated by client need.
Interventions include: Safety Organized Practice; Parent-Child Interaction therapy; Child Parent
Psychotherapy; Attachment, Regulation, and Competencies; Neurosequential Model of
Therapeutics; and evidence-based elements from these and other EBPs that will help parents to
increase their protective capacity for their child.

Phase of Treatment:
Engagement Phase: Clients and families will engage in a 60 day EPSDT and medical
necessity assessment through clinical interviews, behavioral observations, and indicated
standardized assessment tools (including CANS). During the 60 day period, clinicians will
work with the client and family to obtain information, build rapport, and establish medical
necessity. During the initial 60 day assessment period, the clinician will also work with the
client and family to create agreed upon treatment plan goals and objectives. Clinicians will
work with Protective Social Workers (PSW) to gather information on safety concerns and
permanency planning issues that may be relevant to the mental health needs of the client/

Service Delivery Phase: Based on CANS assessment and clinical formulation, treatment
providers will provide services including dyadic therapy, family collateral sessions,
individual collateral sessions, case management, plan development, individual
rehabilitation, and crisis intervention. The clinician will also maintain ongoing
collaboration with members of the treatment team (parents, foster parents, Human Service
Service Agency workers, attorneys, etc.) in order to:
e Manage risk and assure safety
o Develop progressive family treatment goals that allow for ongoing development
and assessment of protective capacities within the family system
» Provide objective information to the PSW regarding the client’s needs and the
family’s protective capacities.

Hours of Operation:

Open 9:00 am to 5:00 pm. Monday through Friday. After 5:00 pm appointments are available as
needed.

Length of Stay:
Length of treatment will depend on the needs of the client and family as well as review hearings
with the Juvenile Dependency Court every 6 months that determine reunification/permanency

planning.
4| Page
Original Agreement, Contract ID# 1000007166 A Better Way

Appendix A-3 July 1, 2017






Ceontractor Name: A Better Way

Appendix A-3

Program Name: Therapeutic Visitation Services Contract Term: 07/1/17—06/31/18
Program

L

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

Locations of Services Delivery:

Locations are dependent on the need of the family and client as well as the parameters determined
to be appropriate by PSW. Locations include A Better Way’s San Francisco determined to be
appropriate by PSW. Locations include A Better Way’s San Francisco Offices, other A Better
Way offices (e.g. Berkeley, Oakland, Fairfield), and surrounding Bay Area community locations

(school and community spaces such as parks, Family Resource Centers, community recreation
centers, public libraries, and churches).

Frequency and Duration of Services:
Maximum frequency and duration of services will be determined by the level of medical necessity.
Within these limits and EPSDT standards, the actual frequency and duration of services will be

determined through collaborative treatment planning with the client and family and with respect to
input from the PSW and Juvenile Dependency Court.

Strategies for Service Delivery:
Services will be Evidence-Based and Outcomes Informed as indicated by client needs.

D. Discharge Planning and exit criteria and process

Exit Criteria: There is no specific exit criteria needed in order for clients to be discharged.
However, termination of services will take place if there is a lack of medical necessity (e.g.
through successful completion of treatment goals and amelioration of mental health issues) or if
eligibility criteria are no longer in place (e.g. child placed out of county with discontinuation of
San Francisco County full-scope Medi-Cal coverage). Termination of services will also be
determined dependent on reunification/permanency planning.

Process: During the 12-month initial authorization period, the treatment team will collaborate with
family and support team to determine treatment goals, Once treatment goals have been
successfully completed and medical necessity is no longer met, termination will take place. After
the initial authorization period, treatment will continue and be reauthorized on 3-or 6-month
cycles. During the reauthorization cycles, once medical necessity is no longer met due to
amelioration of medical health, termination will also take place. The treatment team will

collaborate with the family and PSW to assure that clients are connected with ongoing support
services, if available.

. Program staffing

Mental Health Services are provided by Marriage and Family therapists, Marriage and Family
Therapist Interns, Licensed Clinical Social Workers, Associate Social Workers, Licensed
Psychologists, Waived Psychologists, or other trained staff (e.g. Mental Health Rehabilitation
Specialists) who are qualified to deliver EPSDT services to the target population. Staff also

5|Page
Original Agreement, Contract ID# 1000007166 A Better Way
Appendix A-3 July 1, 2017







Contractor Name: A Better Way

Appendix A- 3
P « T ] 7igq 1 ees
Program Name: Therapeutic Visitation Services Contract Term: 07/1/17— 06/31/18
Program

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

includes: licensed clinical supervisors; licensed program director; intake coordinator; office
manager; chief program officer; and quality assurance staff.

F. Vouchers: N/A
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Contractor Name: A Better Way Appendix A-3
Program Name: Therapeutic Visitation Services Contract Term: 07/1/17—06/31/18
Program

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

7. Objectives and Measurements:

All objective and corresponding measurements are contained in the CBHS document entitled CBHS
Performance Objectives FY 17-18.

8. Continuous Quality Improvement:
Our program’s CQI activities include the following:

Achievement of contract performance objective and productivity: A Befter Way monitors contract
utilization and productivity in an ongoing manner. We have dashboards to help managers track contract
fulfillment by comparing projected serviced to actual services on a weekly, monthly, and ‘year-to-date’
basis. We also have additional tools to help service providers and supervisors to adjust a provider’s time-
management and caseload as needed. Our productivity projections are carefully calibrated to account for
fluctuations caused by predictable factors such as the number of workdays in each month and

summer/winter vacations/holidays. Productivity standards are clarified to all service providers and are
managed as an ongoing part of supervision.

Documentation of quality and internal audits: Our service documentation goes through multiple levels of
Quality Assurance and internal reviews.

e All providers are carefully trained in Medi-Cal documentation standards.
e Our Electronic Health Records (Avatar and ECHO) help reduce errors in entries.

» Provider documentation is reviewed by a supervisor upon completion.

e Our Quality Assurance conducts compliance reviews for all charts at the following intervals: 60

days post episode opening; annual post episode opening; after the first year at 3- or 6- month
interviews; at discharge.

o All charts are reviewed for clinical review outside of weekly clinical supervision at least one time
during the first year, then at 3- or 6- month intervals after the first year.

e Feedback and corrections from all interview reviews are shared with supervisors and clinicians to
assure continuous quality improvement.

e Reports on timeliness of notes are generated monthly and distributed to supervisor to share with

supervisees.
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Contractor Name: A Better Way Appendix A-3

Program Name: Therapeutic Visitation Services

Contract Term: 07/1/17—06/31/18
Program

Funding Source: SDMC FFP CYF, PSR-EPSDT 2011, MH WO HSA
GF Match, MH WO HSA CH CWS, MH CYF General Funds

Cultural humility of staff and services: A Better Way places a great deal of attention and training our staff
in cultural humility. Assessment of staff cultural humility levels is monitored through regular supervision
and periodic case presentations. A Better way regularly seeks out trainings that target the cultural
humility of staff.

Timely completion and use of outcome data, including CANS: We utilize the CANS for all clients. We
ask the treatment to administer standardized self-report measures for older children (e.g. Youth Self
Report, Trauma Symptom Checklist for Children) as well as caregiver-report questionnaires for children
(e.g. Child Behavior Checklist Trauma Symptom Checklist for Young Children) and teacher reports if
appropriate (e.g. Teacher Report Form). The treatment team also utilizes CANS ratings and dashboards
as a collaborative tool and framework with families and children to discuss and monitor strengths and
needs that influence treatment planning. Our CQI team (comprised of QA and clinical leadership) are
engaged in ongoing efforts to broaden and improve the integration of CANS data into more aspects of
decision making.

9. Required Language:
N/A
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Appendix B
Calculation of Charges

1. Method of Payment

A, Invoices fumnished by CONTRACTOR under this Agreement must be in a form acceptable to the
Contract Administrator and the CONTROLLER and must include the Contract Progress Payment Authorization
number or Contract Purchase Number. All amounts paid by CITY to CONTRACTOR shall be subject to audit by
CITY. The CITY shall make monthly payments as described below. Such payments shall not exceed those

amounts stated in and shall be in accordance with the provisions of Section 5, COMPENSATION, of this
Agreement, .

Compensation for all SERVICES provided by CONTRACTOR shall be paid in the following manner. For the
purposes of this Section, “General Fund” shall mean all those funds which are not Work Order or Grant funds.
“General Fund Appendices” shall mean all those appendices which include General Fund monies.

(1) Fee For Service (Monthly Reimbursement by Certified Units at Budgeted Unit Rates)

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a form
acceptable to the Contract Administrator, by the fifteenth (15%) calendar day of each month, based upon the number
of units of service that were delivered in the preceding month. All deliverables associated with the SERVICES
defined in Appendix A times the unit rate as shown in the appendices cited in this paragraph shall be reported on the

invoice(s) each month. All charges incurred under this Agreement shall be due and payable only after SERVICES
have been rendered and in no case in advance of such SERVICES.

Q) Cost Reimbursement (Monthly Reimbursement for Actual Expenditures within Budget):

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a form
acceptable to the Contract Administrator, by the fifteenth (15%) calendar day of each month for reimbursement of
the actual costs for SERVICES of the preceding month. All costs associated with the SERVICES shall be reported
on the invoice each month. All costs incurred under this Agreement shall be due and payable only after SERVICES
have been rendered and in no case in advance of such SERVICES,

B. Final Closing Invoice
(D Fee For Service Reimbursement:

A final closing invoice, clearly marked “FINAL,” shall be submitted no later than forty-five (45) calendar
days following the closing date of each fiscal year of the Agreement, and shall include only those SERVICES
rendered during the referenced period of performance. If SERVICES are not invoiced during this period, all
unexpended funding set aside for this Agreement will revert to CITY. CITY’S final reimbursement to the
CONTRACTOR at the close of the Agreement period shall be adjusted to conform to actual units certified

multiplied by the unit rates identified in Appendix B attached hereto, and shall not exceed the total amount
authorized and certified for this Agreement.

2) Cost Reimbursement:

A final closing invoice, clearly marked “FINAL,” shall be submitted no later than forty-five (45) calendar
days following the closing date of each fiscal year of the Agreement, and shall include only those costs incurred

during the referenced period of performance. If costs are not invoiced during this period, all unexpended funding set
aside for this Agreement will revert to CITY.

Page | 1
Original Agreement, Contract ID# 1000007166 A Better Way
Appendix B July 1, 2017






C. Payment shall be made by the CITY to CONTRACTOR at the address specified in the section
entitled “Notices to Parties.”

D. Upon the effective date of this Agreement, contingent upon prior approval by the CITY'S
Department of Public Health of an invoice or claim submitted by Contractor, and of each year's revised Appendix A
(Description of Services) and each year's revised Appendix B (Program Budget and Cost Reporting Data Collection
Form), and within each fiscal year, the CITY agrees to make an initial payment to CONTRACTOR not to exceed

twenty-five per cent (25%) of the General Fund and MHSA Fund of the CONTRACTOR'S allocation for the
applicable fiscal year.

CONTRACTOR agrees that within that fiscal year, this initial payment shall be recovered by the CITY
through a reduction to monthly payments to CONTRACTOR during the period of October 1 through March 31 of
the applicable fiscal year, unless and until CONTRACTOR chooses to return to the CITY all or part of the initial
payment for that fiscal year. The amount of the initial payment recovered each month shall be calculated by
dividing the total initial payment for the fiscal year by the total number of months for recovery. Any termination of
this Agreement, whether for cause or for convenience, will result in the total outstanding amount of the initial

payment for that fiscal year being due and payable to the CITY within thirty (30) calendar days following written
notice of termination from the CITY.

2. Program Budgets and Final Invoice
A. Program are listed below:

Budget Summary

Appendix B-1 — Outpatient Mental Health Services
Appendix B-2 — Early Childhood Mental Health Services
Appendix B-3 — Therapeutic Visitation Services

B. Compensation

Compensation shall be made in monthly payments on or before the 30™ day after the DIRECTOR, in his or
her sole discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources of
revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data Collection (CR/DC) and
Program Budget, attached hereto and incorporated by reference as though fully set forth herein. The maximum
dollar obligation of the CITY under the terms of this Agreement shall not exceed Nine Million Three Hundred

Twenty Seven Thousand Thirty Three Dollars ($9,327,033) for the period of July 1, 2017 through December
31, 2021.

CONTRACTOR understands that, of this maximum dollar obligation, $897,090 is included as a contingency
amount and is neither to be used in Appendix B, Budget, or available to CONTRACTOR without a modification to
this Agreement executed in the same manner as this Agreement or a revision to Appendix B, Budget, which has
been approved by the Director of Health,. CONTRACTOR further understands that no payment of any portion of
this contingency amount will be made unless and until such modification or budget revision has been fully approved
and executed in accordance with applicable CITY and Department of Public Health laws, regulations and
policies/procedures and certification as to the availability of funds by the Controller. CONTRACTOR agrees to
fully comply with these laws, regulations, and policies/procedures.

) For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for approval of
the CITY's Department of Public Health a revised Appendix A, Description of Services, and a revised Appendix B,
Program Budget and Cost Reporting Data Collection form, based on the CITY's allocation of funding for
SERVICES for the appropriate fiscal year. CONTRACTOR shall create these Appendices in compliance with the
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instructions of the Department of Public Health. These Appendices shall apply only to the fiscal year for which they
were created. These Appendices shall become part of this Agreement only upon approval by the CITY.

(2) CONTRACTOR understands that, of the maximum dollar obligation stated above, the total
amount to be used in Appendix B, Budget and available to CONTRACTOR for the entire term of the contract is as
follows, notwithstanding that for each fiscal year, the amount to be used in Appendix B, Budget and available to
CONTRACTOR for that fiscal year shall conform with the Appendix A, Description of Services, and an Appendix
B, Program Budget and Cost Reporting Data Collection form, as approved by the CITY's Department of Public
Health based on the CITY's allocation of funding for SERVICES for that fiscal year.

July 1, 2017 through June 30, 2018 $ 1,389,683
July 1, 2018 through June 30, 2019 $ 2,011,503
July 1, 2019 through June 30, 2020 $ 2,011,503
July 1, 2020 through June 30, 2021 $ 2,011,503
July 1, 2021 through December 31, 2021 $ 1,005,752
Subtotal: $ 8,429,944
Contingency S 897,090

Total: July 1, 2017 through December 31, 2021 $ 9,327,033

CONTRACTOR understands that the CITY may need to adjust sources of revenue and agrees that these
needed adjustments will become part of this Agreement by written modification to CONTRACTOR. In event that
such reimbursement is terminated or reduced, this Agreement shall be terminated or proportionately reduced
accordingly. In no event will CONTRACTOR be entitled to compensation in excess of these amounts for these

periods without there first being a modification of the Agreement or a revision to Appendix B, Budget, as provided
for in this section of this Agreement.

(3) CONTRACTOR agrees to comply with its Budget as shown in Appendix B in the provision of
SERVICES. Changes to the budget that do not increase or reduce the maximum dollar obligation of the CITY are
subject to the provisions of the Department of Public Health Policy/Procedure Regarding Contract Budget Changes.
CONTRACTOR agrees to comply fully with that policy/procedure.

C. In no event shall the CITY be liable for interest or late charges for any late payments.

3. Services of Attorneys

No invoices for Services provided by law firms or attorneys, including, without limitation, as subcontractors
of Contractor, will be paid unless the provider received advance written approval from the City Attorney.

4, State or Federal Medi-Cal Revenues

A, CONTRACTOR understands and agrees that should the CITY’S maximum dollar obligation
under this Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in
the provision of SERVICES to Medi-Cal eligible clients in accordance with CITY, State, and Federal Medi-Cal
regulations. Should CONTRACTOR fail to expend budgeted Medi-Cal revenues herein, the CITY’S maximum
dollar obligation to CONTRACTOR shall be proportionally reduced in the amount of such unexpended revenues. In
no event shall State/Federal Medi-Cal revenues be used for clients who do not qualify for Medi-Cal reimbursement.

B. CONTRACTOR further understands and agrees that any State or Federal Medi-Cal funding in this
Agreement subject to authorized Federal Financial Participation (FFP) is an estimate, and actual amounts will be

determined based on actual services and actual costs, subject to the total compensation amount shown in this
Agreement.”

5. Reports and Services

Page | 3
Original Agreement, Contract ID# 1000007166 A Better Way
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No costs or charges shall’be incurred under this Agreement nor shall any payments become due to
CONTRACTOR until reports, SERVICES, or both, required under this Agreement are received from
CONTRACTOR and approved by the DIRECTOR as being in accordance with this Agreement. CITY may -
withhold payment to CONTRACTOR in any instance in which CONTRACTOR has failed or refused to satisfy any
material obligation provided for under this Agreement.

F. Adjustments made by the City:
)] Related to Federal and State Grants Administration:

Contractor understands and agrees to any reasonable adjustments to dates and amounts the City may make
to Appendix B in order to facilitate the administration of federal and state grants or monies in compliance with the
City’s Fiscal Year 17/18 budget and sources of revenue.

Page | 4
Original Agreement, Contract ID# 1000007166 A Better Way
Appendix B Tuly 1,2017






Revised 7/1/2015

Appendix B - DPH 1: Department of Public Health Contract Bud

Summary

Appendix B, Page 1

DHCS Legal Entity Number (MH) 00765
, DHCS Legal Entity Name (MH)/Contractor Name (SA) A Better Way, inc Fiscal Year __ 2017-2018
Contract CMS # 7020 — 070117
Contract Appendix Number B-1 B-2 B-3
Provider Number| . 38KY 38KY 38KY
Program Nama(s})]  Outpatient 0-5 VS
Program Code(s)f  38KYOP 38KY05 38KY01
Funding Term] 01/01/18-06/30/16] 01/01/18-06/30/18 | 07/01/17-06/30/18 gt a3 3¢ i
: A.f_ . s el ol kv.n L Egeas .,,w.,j.. 2 ...n_ AR, .(.h, &% A 1v by SR 6 < SRl : Sy
Salaries| $ 265,521 | $ 42,333 | § 418,102 | § 725,956
Employee Benefits| $ 69,035 | § 11,007 | $ 108,705 | $ 188,747
Subtotal Salaries & Employee Benefits| $ 334,556 | $ 53,340 | $ 526,807 | $ 914,703
Operating Expenses| $ 112,636 | $ 18,622 | $ 178,550 1 § 309,708
Capital Expensas| $ - - $ -
Subtotal Direct Expenses| $ 447,192 | $ 71,862 | § 705357 | $ 1,224,411
Indirect Expenses| $ 60,500 | $ 9,700 | $ 95072 | § 165,272
Indirect % 13.5% 13.5% 13.5% 13.5%
TOTAL FUNDING USES $ 507,692 { $ 81,562 | § 800429 | $ 1,389,683
R L I 7 :

MH FED SDMC FFP (50%) CYF $
IMH STATE CYF 2011 PSR-EPSDT 183,982 | $ 31,275 | $ 260,944 | $ 476,201
IMH CYF COUNTY General Fund $ 6,786 | $ 62,110 | $ 136,698
213 4,572 | § 6,041

MH CYF County WO

CODB

M =

ﬁ "

m B

TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES]| $ -1 $ -1s -1§ -

ST P NG, AT R S TS M T s A

m =

a -

9 -

$ -

TOTAL OTHER DPH FUNDING SOURCES -15 -

TOTAL DPH FUNDING SOURCES 800429 | § 1,389,683

RONAOP G: T B e il ST

ﬁ =

TOTAL NON-DPH FUNDING SOURCES $ -1s -1$ HE -

TOTAL FUNDING SOURCES (DPH AND NON-DPH) $ 507,602 | § 81,562 | § 800,429 | § 1,380,683
Prepared By|Tabitha Hughes -







Revired 7A/2015

Appoendix B -DPH 2: Department of Public Heath Cost Reposting/Data €

({CRDC)

DHCS Legal Entity Name (MHNContracior Name {SA) 00765 Appendix # B-1
Provider Name ___ A Better Way, inc fPage # 2
Provider Number 38KY Fiscal Year ___ 2017-2018
— Funding Notification Dale 070117
Name i Outpatient
Code KYOP ABKYOP
Mode/SFC (M) or Mod: 15/01-09 1510-57, 59
) e
Sarvice Description Brokerage OP-MH Svcs
ﬂ:_.a_ em a.a._: I
BITEMC A T g ! e AT T TE Voper SNy PR ey Mk
& Em Benelis 11,858 322,700
Operatin 3,982 108,644

431,344

2 ,m,x

MH FED FFP (50%)

R R T I I L T

MH STATE CYF 2011 PSR-EPSDT

MH CYF County Goneral Fund
MH CYF County WO CODB

MH WO HSA MH CH CWS Non-IVE Qvematch

MH WO HSA MH HSA GF Matches
This row left blank for fundin s not in drop-down list
TOTAL BHS MENTAL _._n)_.._.___ ..czu_zn uo:_annu
A ¥ A i ki 0 TR, X
laft blank funding sources not|

TOTAL BHS mcuu._. ANCE Eum _“CZD-ZO gﬂhnu

;e

e 5L 5 ..s. ok B ,s 5 &
i g:” .#m,,. ‘v. 2 ,_.w%ﬁ T ._?...Rn!_!! Pk

This row left blank for funding saurces not in drop-down list

TOTAL OTHER DPH FUNDING SOURCES - - -
TOTAL DPH FUNDING SOURCES 17,992 489,700 507,692
BRI R s, T AR for o 3 R R . e 0 ! R Y
This row left blank for funding sources not in drop-down fist
TOTAL RON-DPH FUNDING SOURCES - =
TOTAL PUNDIN {DPH AND NON-DPH 17,8902 489,700
WA R o DT A RN
Number of Beds Purchased (if 2|
SA
SA Only - Licansad Capacity for Medi-Cal Provider with Narcotic Tx ram
Foo-For-Sesvice | Fee-For-Service
Pa Method (d F
DPH Units of Servicel . N 7}
Unit Staff Minuls Stalf Minule
Cost Per Unit - DPH Rate (DPH FUNDING SOURCES Only)] $ 23018 297
Cost Per Unit - Conlract Rate (OPH & Non-DPH FUNDING SOURCES) $ 2303 297
Publtshed Rate (Medi-Cal Providers Only)
cq&cm_?&:& Clients (UDC) 20 45







Program Name: Outpatient

Appendix B - DPH 3: Salaries & Benefits Detail

Program Code: 38KYOP

Appendix #: B-1
Page # 3
Fiscal Year:  2017-2018

Accounting Code 2

Funding Notification Date. 070117

TOTAL Accounting Code 1
(HMHMCHCWENWO) | (HMHMCP7S1504) | 3
~Term (mm/ddlyy-mmiddiyy): 01/01/2018-06/30/2018 | 01/01/2018-06/30/2018
Position Title FTE Salaries FTE Salaries FTE Salaries
Program Director 0105 10873 | 0.01]$% 385| 009]$ _ 10487
linical Supervisors 0523 396071 002|$% 1,404 050 % 38,204
Service Coordinator 0.26 | $ 11,308 | 0.01]$ 401 025|$% 10907
Clinicians 3498 195,180 ] 0.12]$ 6017 | 3.37|% 188273
MH Admin Assistant 0233 8543] 001]$ 303| 02218 8,240
Totals:| 4.60|% 265521| 047}$% 9410| 443|§ 256,111
[Employee Fringe Benefits: 26%| § 89,035 | 26%[$ 2447 26%|$ 66,589 | 1 1 |
TOTAL SALARIES & BENEFITS [s 334,556 [$ 11,856 | [s  322,700] [ [ | B

Revised 7/1/2015







Appendix B - DPH 4: Operating Expenses Detail

Program Name: Outpatient Appendix #: B8-1
Program Code: 38KYOP Page # 4
Fiscal Year: 2017-2018
Funding Notification Date: 07/01/17
Expense Categories & Line tems TOTAL e.\._rognmo_m_-%w_-m&,\nmﬂﬁwv ﬂﬂ;@hﬂﬂﬂﬂﬂ%ﬂ mﬂ“w .
Term (mm/dd/yy-mm/dd/yy): '01/01/18-06/30/18 01/01/18-06/30/18
Rent $ 34,536 | $ 1,224 | $ 33,312
Utilities(telephone, electricity, water, gas) $ 6,500 | § 230 | $ 6,270
Building Repair/Maintenance $ 400 | $ 1418 386
Occupancy Total: | $ 41,436 | § 1,468 | § 39,968
Office Supplies $ 400013 1421 % 3,858
Printing and production % 3001 % 1M1$ 289
Dues and subscriptions $ 200{ % 719% 193
Postage and delivery $ _200 (% 719 193
IT and computer services $ 2600 | % 9218 2,508
Materials & Supplies Total:| $ 7,300 | $ 259 | $ 7,041
Training/Staff Development $ 1,100 | $ 39|83 1,061
Meetings $ 7001 % 251 9% 675
Insurance $ 1,000 | § KRR 965
licenses, and fees $ 3001(% 113 289
Equipment Lease & Maintenance $ 3400 % 1201 % 3,280
$ - |3 - s -
General Operating Total: $ 6,500 | § 230 | § 6,270
Local Travel $ 9,900 | $ 35118 9,549
Staff Travel Total:| $ 9900 | $ 3511$ 9,549
Other (provide detail): $ -
Quality assurance allocation $ 18,500 | $ 656 | $ 17,844
Facility and IT allocation $ 20,300 | $ 719 [ $ 19,581
Chief program officer allocation $ 8700 | $ 302| % 8,391
Other Total:| $ 47500 | $ 1,684 % 45,816 |-
P TOTAL OPERATING EXPENSE | § 112,636 | $ 3992 ($ 108,644 |

Revised 7/1/2015







Revised 7/1/2015

dix & - DPH 2: Department of Public Heath Cost Reporting/Data Collection (CRDC)
DHCS Legal m:l< Zmao (MH)/Conlractor Name (SA) 00765 Appendix # m.n
_vESnmq Name A Befier Way, Inc. Page #
Provider Numbar 38KY Fiscal Year No: 2018 |

Funding Notification Dala 070117
ra ma 05 05
ram Code|_ s8kyos |” _SBKvos
Mode/SFC (MH) or Modality (SA] 15K01-09 15M10-57, 58
— DPLase MGt
Service Description Brokeraga OP-MH Svcs
Funding lemm 1A1/18-06/30/18] 01 8-06/30/18
0 RS S A T R | R Sel.cy -
Salarles & Empkwyeo Benefils 694 52,646 53,340

TOTAL FUNDING USES

y ; AR, g

e { R | ¥ 3 3

wtif fags ....-vn u- J .r., *'wm.u‘
: iy

i gaag fy
r.| (ndex Code-or s

-I.. FED SDMC FFP (50%) CYF HMHMCP751894
MH STATE CYF 2011 PSR-EPSOT HMHMCP751584
MH CYF County General Fung HMHMCP751594
MH CYF County WO CODB HMHMCP751584
MH WO HSA MH CH CW. n-iVE Qvermaich HMHMCHCWSNWO
MH WO HSA MH Matches HMHMCHMTCHWO
This row |aft blank for $OUrces n list
._.o._.>_. BH I!._.B. :m)_.._.: I__-lu!o SOURCES
mw, ...‘A N i & :., T pA. Hﬂangﬂ ..r,u.
e s k. e ﬂ:l-mouue..
St Detall)
[This row left biank for fundin, reas not In droj llat =
TOTAL u:m 0_._wu...>znm )ﬂ:wm FUNDING SOURCES o
oy B o, 7] Accounting Code [ * - 53 =
Loy ‘ 1 ?..._Enoaog % Au,. .._m..y....«w b
ot ). Detall) s
This row ieft biank for funding sources notin droj list =
TOTAL OTHER DPH FUNDING SOURCES - - -
TOTAL DPH FUNDING SOURCES 1,062 80,300 84,562
This row left blank for funding sources notin -down list -
.-.Q...)r NON-DPH FUNDING SOURCES - -
1,062 80,500
BT ONLS DI SEIONEE A L‘mirz i S ERSHETERN SATIRS .
z_l.uo_. of Beds P_B._BR g __8_"._5
SA Only - Non-Res 33 - ODF # of Group Sesslons (classes)
SA Orily - Licensed Capacity for Medi-Cal Provider with Nascotic Tx Program
Fea-For-Service | Fee-For-Service
Payment Methed {FFS) (FFS)
ua:gﬁammz.no_ 462 27,104
nit Type Staff Minute Stal? Minute []
Cost Per Unit - DPH DPH 1czo!om0cm0mm Oniy)| § 23018 20718
Caost Per Unit - Contract Rate (DPH & Non-DPH FUNDING SOURCES)| $ 2308 297§
Publshed Rale (Medi-Cal Providers Only)
Uinduplicated Clients (UDC) 4 7







Appendix B - DPH 3: Salaries & Benefits Detail

Program Name: Qutpatient 0-5 ) Appendix #: B-2
Program Code: 38KY05 Page # 7
Fiscal Year:  2017-2018
Funding Notification Date: 07/01/17
TOTAL booo__:.z_..u...ﬁon.o;.. >noo==..=u Code 2 N . ;
{HMHMCHCWSNWO) | (HMHMCP751584) | .
Yerm (mmiddlyy-mm/ddiyy): D1/01/118-08/30/18 | _01/01/18-06/3018
Position Title FTE Salaries FTE Salaries FTE Salaries ,
Program Director , 001][% 1,733 000[% 2257 001[$ 1,711
Clinical Supervisors 008]|$% 6,315 000 $ 82221 008i% 6,233
IService Coordinator 0.04[$ 1803] 0.00]3 2347 004[$ 1,779
{Clinicians 0568 31,120 0.01}8% 40521 0.55]$% 30,715
MH Admmin Assistant 0.04 [ $ 1362 | 000§ 17.73| 004]$ 1,344
Totals:]| 07315 42,333 0.01]8% 551.20 | 0.72]$ 41,782
[Employee Fringe Benefits: 26%[ $ 11,007 |  26%] $ 14326 26%|$ _ 10.864 | [ | | ! |
TOTAL SALARIES & BENEFITS [s 53,340 | $ 694.00 [$ 52846] ( ] Is - | [s -]

Revised 7/1/2015






Appendix B - DPH 4: Operating Expenses Detail

Program Name: Qutpatient 0-5 Appendix #: B-2
Program Code: 38KY05 Page # 8
. Fiscal Year: 2017-2018
Funding Notification Date: 07/01/117
Expense Categories & Line ems TOTAL Any”zzmnm_mﬂwﬂﬂmv | Jﬂﬂ...?:ﬂ.%mﬁ%mnmwvn .
Term ASB\Q&ﬁ-EB\naDQV” 01/01/18-06/30/18 01/01/18-06/30/18
Rent $ 576219% 751% 5,687
Utillties(telephone, electricity, water, gas) $ 1,000 | $ 13]% 987
Building Repair/Maintenance $ 1001 8 118 99
Occupancy Total: | $ 6,862 | $ 89| $ 6,773
Office Supplies $ 650 | $ 813 642 )
Phatocopying $ 501% 1]1% 49
Postage and delivery $ 6019 118 49
Dues and subscriptions $ 5018% 118 49
Computer and IT services A $ 450 | § 6% 444
Materials & Supplies Total:| $ 1,250 | $ 171$ 1,233
Training/Staff Development $ 200 {$ 318 197
$ 150 | $ 218 148
$ 50 % 119 49
Meetings $ 160 | § 218 158
Equipment Lease & Maintenance $ 550 | $ 71% 543
General Operating Total: $ 1,410 $ 1519 1,095
Local Travel $ 1,600 | § 2118 1,579
Staff Travel Total:| $ 1,600 | $ 21| 8% 1,579
rovide detail): . $ -
Quality assurance allocation $ 3,000)% 3918 2,961
CPO Allocation $ 14001 % 181% 1,382
Facility and 1T allocation $ 3300 $ 42 1 $ 3,258
Other Total:| $ 7,700 | $ 99 | $ 7,601
[ TOTAL OPERATING EXPENSE | $ 18,522 | $ 2418 18,281 |

Revised 7/1/2015
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Appandix B- DPH 2: onmgliun!!an:ﬂ.__nnzﬁﬁm ata Collection (CRDC)

DHCS Lt Legal Entity Name (MHYContractor Name (SA) 00785

Provider Name __ A Betler Way, ing.

Provider Number 38KY

SF

ppendhe # B-3
Page#__ 7
Fiscal Year__2017-2018
Funding Notification Date _ 07/01/17
vs VS
IGKYD1 38KYO01
16/10-87, 5 60/78
88-Other Non-

OP-MH Svcs

07/01117-06°0/18

X 2 ind R IV WEETEG) < TG 2
Salaries & mE Benefits 437,769 66,001 526,807
148,373 | 22,370 178,660
Subtotal Direct 518,142 88,571 705,357
Indirect Expenses 4,4 79,008 _J1.6284 95072
YOTAL FUMDING USES 665,147 100,000 800,429
,J,E AL _..,nm.m Jf .m% g u findux Code of
YL e Detaid)
MH FED mol.%laela_ull __HMHMCPT51504
[MH STATE CYF 2011 HMHMCP?51684
CP751
MH CYF County WO CODB HMHMCP751684
MH WO HSA MH CH CWS Non-IVE Overmadch HMHMCHCWSNWO
[MH WO HSA MH HSA GF Matches HMHMCHMTCHWO
This row left blank for funding sources not in list
._.o._.z. BHS _M..._s_. HEALTH FUNDING SOURCES
 Ran B 1P, Py Bl B J B _,nnl..._._nb&c
N H r e " r
p it M 5 3: " GndaxCotesr.
9 Datal)

 This raw left blank for sources notin [1:14

- 2 - R b
1 & . i Beo]  pnimetodeer
SHR BN TN Rl SR e e - S

.-.O.—.)—. BHS wcwﬂ._.gm ABUSE FUNDING SOURCES
! T e, by Aocounting Coda { . )-v

[This row left blank for funding not in drop-down fist

TOTAL OTHER DPH FUNDING SOURCES

IONLCBPHEUNOINGOERBES - © .~ Fie T TR

TOTAL D!._ FUNDING DO:DOMD

This row left blank for funding sources not In drop-down list |

TOTAL NON-DPH FUNDING SOURCES

TOTAL FUNDING ugﬂnmw DPH !—u zoz.uv:

LR -E IR

N of mon- v:..o_ﬁu!- lcabie

- Non-Res 33 - ODF ¥ of Group Sesslons (classes

for Medi-Cal Provider with Narcofic Tx ram

SA Only - Licensed

P t Method

Fee-For-Service

{FFS)
1

DPH Units of Service 0
T Staff Minuta
P = Dl F SO $ 230
Cost Per Unkk - Cantract Raie (DPH & Nan-DPH FUNDING SOURCES)| $ 230
Published Rate (Med-Cal Providers On
Unduplicated Cllents (UDC 28







Program Neme: Therapsutic Visitation (TVS)

Appendix B - DPH 3: Salaries & Beneflts Detail

Program Code: 38KY01

Appendix #: B-3
Page # g
Fiscal Year: 2017-2018

Funding Noftification Date: 07/01/17

e  AccountingCode1 {  AccountingCode2 - | Accounting Godo 3
| (HMHMCHMTCHWO) | HMHMCP751594) - | (HMHMCHEWSNWO) |
Term (mm/ddfyy-mmidd/yy): 07/0117-06/30/18 B7/01A7-06130118_ O7I01HT-00/30M8__
Position Title FTE Salaries FTE Salaries FTE Salaries FTE Salarles
Program Director 014 (% 17421 001 749 010 (% 14,227 0.04 2,145
|Ciinical Supervisers 0.82 |3 62,368 | 0.03 2,727 055]8% 51,827 0.24 7,814
IService Coordinator 0.41 | ¢ 17,806 | 0.01 779 027§ 14,796 0.12 2,230
Clinicians 550§ 307,356 | 0.19 13,440 37018 255,408 1.61 38,507
[Admin Assistant 03715 13452 | 0.0 588 0.25 | § 1.178 0.11 1,886
_ $ =
Totals:| 7.24 | § 418,102 | 0.26|$% 18,283 4878 347,437 212|$ 52,382
[Employes Fringe Benefits: 26%| $ 108,705 | [$ 4,754 [ 0% 90,332.33 [ § 0[$ 13,618.75 | I I | |
TOTAL SALARIES & BENEFITS [s 526,807 | [$ 23,037 [s 437,769 | s 66,001 | I ] _ |

Revised 7/1/2015







Appendix B - DPH 4: Operating Expenses Detail

Program Name: Therapeutic Vistitation Appendix #: B-3
Program Code: 38KY01 Page # 9
Flscal Year: 2017-2018
Funding Notification Date: 07/01/17
. . Accounting Code 1 Accounting Code 2 | ' AccountingCode3. .|~ 7~ .
Expense Categories & Line tems TOTAL ( =...= __._nm__,w._..,OIiOv : A,_._g_.q_!ﬁ_qu 1504y | AI_S_.._Z.U.‘_H _n.u_. 4 ,_mzs Ow | :
. Tarm (mm/ddlyy-mm/dd/yy): 07/01/17-06/30/18 . 07/01/17-06/30/18 07/01/17-06/30/18
lent $ 60,000 | $ 2624 % 49,850 | § 7,517
Jilities(telephone, electricity, water, gas) $ ~ 2,000 8% 871% 1,662 | $ 251
3uilding Repair/Maintenance $ 650 | $ 28( % 540 | § 82
Occupancy Total: | § 62,650.00 | $ 2,739.00 | $ 52,061.00} $ 7,850.00
Jffice Supplies $ 6,300 | $ 275 | § 523518% 790
>hotocopying 3 450 | $ 208 374|$ 56
>ostage and delivery $ 250 | $ 1119% 2081% 31
Jues and subscriptions $ 2,000 | $ 873 1,662 | $ 251
T and computer services $ 5000] % 219 % 41551 $ 626
Materials & Supplies Total:| $ 14,000.00 | $ 61200 | $ 11,634.00 | $ 1,754.00
‘raining/Staff Development $ 3,000 | 1311 8% 2493 1% 376
Jsurance $ 1,600 | $ 701 % 1,330 § 200
icenses and fees $ 500} $ 22§ 416 ) § 62
feetings $ 2,000 [ $ 87|% 1,662 | $ 251
‘quipment Lease & Maintenance $ 4,600 | $ 201 ] $ 38231% 576
General Operating Total:| $ 11,700.00 | $ 511001 $ 9,724.00 | $ 1,465.00
ocal Travei $ 15,500 | $ 679 | $ _128801% 1,941
Staff Travel Total:| § 15,500.0000 | $ 679.0000 | $ 12,880.0000 | $ 1,941.0000 )

ither {provide detail): $ -
wality assurance allocation $ 29,000 | $ 1,268 | $ 24,099 (% 3,633
PO Allocation $ 13,700 | $ 599 | $ 11,385 | $ 1,716
acllity and IT allocation $ 32,000 | § 1,399 § 26,590 | § 4,011
Other Total:| $ 74700 | $ 3,266 | $ 62,074 | § 9,360

TOTAL OPERATING EXPENSE | $ 178,550.00 | $ 7,807.00 | § 148,373.00 | § 22,370.00 |

Revised 7/1/2015







Contractor Name: A Better Way, Inc

Appendix B -DPH 6: Contract-Wide Indirect Detail

Page # 11
Contract CMS #:: 7020 Fiscal Year: 2017-2018
Funding Notification Date: iy
1. SALARIES & BENEFITS
Position Title FTE Amount
President CEQ 014 | $ 24,770
Director of Administration 013189 18,949
Human Resources manager 0141 % 9,852
human resources coordinator 014 [ $ 8,559
development coordinator 014§ 8,053
Subtotal: 069 $ 70,183
Employee Fringe Benefits:  26.0% § 18,248
Total Salaries and Benefits: $ 88,431
2. OPERATING COSTS
Expense line item: Amount
Employee recognition $ 1,000
Payroll fees 5 5,000
Accounting fees 3 45,000
Legal fees $ 1,000
IT and computer services $ 500
other consultants $ 2,000
Hiring expenses $ 3,000
Training ’ $ 500
Meeting $ 1,000
Dues & subscriptions 5 500
telecommunications $ 1,500
Transportation mileage $ 500
Supplies $ 2,000
Postage and delivery b 500
printing and production $ 500
Insurance 3 1,500
other taxes licenses and fees $ 500
repair and maintenance and equipment $ 8,000
Utilities $ 1,841
Bank charges $ 500
Total Operating Costs| $ 76,841
Total indirect Costs (Salarles & Benefits + Operating Costs)| $ 165,272 |

Revised 7/1/2015
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APPENDIX E
San Francisco Department of Public Health

Business Associate Agreement

This Business Associate Agreement (“BAA”) supplements and is made a part of the contract by and between the Cit
and County of San Francisco, the Covered Entity (“CE”), and CONTRACTOR, the Business Associate (“BA”). To th
extent that the terms of the Agreement are inconsistent with the terms of this BAA, the terms of this BAA shall control

RECITALS

A. CE, by and through the San Francisco Department of Public Health (“SFDPH”), wishes to disclose

certain information to BA pursuant to the terms of the Agreement, some of which may constitute Protected Health
Information (“PHI”) (defined below).

B. For purposes of the Agreement, CE requires Contractor, even if Contractor is also a covered entity
under HIPAA, to comply with the terms and conditions of this BAA as a BA of CE.

C. CE and BA intend to protect the privacy and provide for the security of PHI disclosed to BA pursuant
to the Agreement in compliance with the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 (“HIPAA™), the Health Information Technology for Economic and Clinical Health Act, Public Law 111-005
(“the HITECH Act”), and regulations promulgated there under by the U.S. Department of Health and Human Service:
(the “HIPAA Regulations™) and other applicable laws, including, but not limited to, California Civil Code §§ 56, et
seq., California Health and Safety Code § 1280.15, California Civil Code §§ 1798, et seq., California Welfare &
Institutions Code §§5328, et seq., and the regulations promulgated there under (the “California Regulations™).

D. As part of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined below) require CE
to enter into a contract containing specific requirements with BA prior to the disclosure of PHI, as set forth in, but not

limited to, Title 45, Sections 164.314(a), 164.502(a) and (e) and 164.504(e) of the Code of Federal Regulations
(“C.F.R.”) and contained in this BAA.

E. BA enters into agreements with CE that require the CE to disclose certain identifiable health
information to BA. The parties desire to enter into this BAA to permit BA to have access to such information and
comply with the BA requirements of HIPAA, the HITECH Act, and the corresponding Regulations.

In consideration of the mutual promises below and the exchange of information pursuant to this BAA, the parties
agree as follows:

1. Definitions.

a. Breach means the unauthorized acquisition, access, use, or disclosure of PHI that compromises the
security or privacy of such information, except where an unauthorized person to whom such information is disclosed
would not reasonably have been able to retain such information, and shall have the meaning given to such term under
the HITECH Act and HIPAA Regulations [42 U.S.C. Section 17921 and 45 C.F.R. Section 164.402], as well as
California Civil Code Sections 1798.29 and 1798.82.

b. Breach Notification Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 ar
164, Subparts A and D.
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c. Business Associate is a person or entity that performs certain functions or activities that involve the
use or disclosure of protected health information received from a covered entity, but other than in the capacity of a
member of the workforce of such covered entity or arrangement, and shall have the meaning given to such term under
the Privacy Rule, the Security Rule, and the HITECH Act, including, but not limited to, 42 U.S.C. Section 17938 and
45 C.F.R. Section 160.103.

d. Covered Entity means a health plan, a health care clearinghouse, or a health care provider who
transmits any information in electronic form in connection with a transaction covered under HIPAA Regulations, and

shall have the meaning given to such term under the Privacy Rule and the Security Rule, including, but not limited to,
45 C.F.R. Section 160.103.

e. Data Aggregation means the combining of Protected Information by the BA with the Protected
Information received by the BA in its capacity as a BA of another CE, to permit data analyses that relate to the health
care operations of the respective covered entities, and shall have the meaning given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164.501.

f. Designated Record Set means a group of records maintained by or for a CE, and shall have the
meaning given to such term under the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501.

g. Electronic Protected Health Information means Protected Health Information that is maintained in
or transmitted by electronic media and shall have the meaning given to such term under HIPAA and the HIPAA
Regulations, including, but not limited to, 45 C.F.R. Section 160.103. For the purposes of this BAA, Electronic PHI
includes all computerized data, as defined in California Civil Code Sections 1798.29 and 1798.82.

h. Electronic Health Record means an electronic record of health-related information on an individual
that is created, gathered, managed, and consulted by authorized health care clinicians and staff, and shall have the
meaning given to such term under the HITECH Act, including, but not limited to, 42 U.S.C. Section 17921.

i. Health Care Operations shall have the meaning given to such term under the Privacy Rule, including,
but not limited to, 45 C.F.R. Section 164.501.

j. Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and 164,
Subparts A and E.

k. Protected Health Information or PHI means any information, including electronic PHI, whether oral
or recorded in any form or medium: (i) that relates to the past, present or future physical or mental condition of an
individual; the provision of health care to an individual; or the past, present or future payment for the provision of
health care to an individual; and (ii) that identifies the individual or with respect to which there is a reasonable basis to
believe the information can be used to identify the individual, and shall have the meaning given to such term under the
Privacy Rule, including, but not limited to, 45 C.F.R. Sections 160.103 and 164.501. For the purposes of this BAA,
PHI includes all medical information and health insurance information as defined in California Civil Code Sections
56.05 and 1798.82.
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I. Protected Information shall mean PHI provided by CE to BA or created, maintained, received or
transmitted by BA on CE’s behalf.

m. Security Incident means the attempted or successful unauthorized access, use, disclosure,
modification, or destruction of information or interference with system operations in an information system, and shall
have the meaning given to such term under the Security Rule, including, but not limited to, 45 C.F.R. Section 164.304

n. Security Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and 164,
Subparts A and C.

o. Unsecured PHI means PHI that is not secured by a technology standard that renders PHI unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by a standards developing
organization that is accredited by the American National Standards Institute, and shall have the meaning given to such

term under the HITECH Act and any guidance issued pursuant to such Act including, but not limited to, 42 U.S.C.
Section 17932(h) and 45 C.F.R. Section 164.402.

2. Obligations of Business Associate.

a. Attestations. Except when CE’s data privacy officer exempts BA in writing, the BA shall complete
the following forms, attached and incorporated by reference as though fully set forth herein, SFDPH Attestations for
Privacy (Attachment 1) and Data Security (Attachment 2) within sixty (60) calendar days from the execution of the
Agreement. If CE makes substantial changes to any of these forms during the term of the Agreement, the BA will be
required to complete CE's updated forms within sixty (60} calendar days from the date that CE provides BA with
written notice of such changes. BA shall retain such records for a period of seven years after the Agreement
terminates and shall make all such records available to CE within 15 calendar days of a written request by CE.

b. User Training. The BA shall provide, and shall ensure that BA subcontractors, provide, training on
PHI privacy and security, including HIPAA and HITECH and its regulations, to each employee or agent that will
access, use or disclose Protected Information, upon hire and/or prior to accessing, using or disclosing Protected
Information for the first time, and at least annually thereafter during the term of the Agreement. BA shall maintain,
and shall ensure that BA subcontractors maintain, records indicating the name of each employee or agent and date on
which the PHI privacy and security trainings were completed. BA shall retain, and ensure that BA subcontractors
retain, such records for a period of seven years after the Agreement terminates and shall make all such records
available to CE within 15 calendar days of a written request by CE.

¢. Permitted Uses. BA may use, access, and/or disclose Protected Information only for the purpose of
performing BA’s obligations for, or on behalf of, the City and as permitted or required under the Agreement and
BAA, or as required by law. Further, BA shall not use Protected Information in any manner that would constitute a
violation of the Privacy Rule or the HITECH Act if so used by CE. However, BA may use Protected Information as
necessary (i) for the proper management and administration of BA; (ii) to carry out the legal responsibilities of BA;
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(iii) as required by law; or (iv) for Data Aggregation purposes relating to the Health Care Operations of CE [45 C.F.R.
Sections 164.502, 164.504(e)(2). and 164.504(c)(H)()].

d. Permitted Disclosures. BA shall disclose Protected Information only for the purpose of performing
BA'’s obligations for, or on behalf of, the City and as permitted or required under the Agreement and BAA, or as
required by law. BA shall not disclose Protected Information in any manner that would constitute a violation of the
Privacy Rule or the HITECH Act if so disclosed by CE. However, BA may disclose Protected Information as
necessary (i) for the proper management and administration of BA; (ii) to carry out the legal responsibilities of BA;
(iii) as required by law; or (iv) for Data Aggregation purposes relating to the Health Care Operations of CE. If BA
discloses Protected Information to a third party, BA must obtain, prior to making any such disclosure, (i) reasonable
written assurances from such third party that such Protected Information will be held confidential as provided pursuant
to this BAA and used or disclosed only as required by law or for the purposes for which it was disclosed to such third
party, and (ii) a written agreement from such third party to immediately notify BA of any breaches, security incidents,
or unauthorized uses or disclosures of the Protected Information in accordance with paragraph 2 (n) of this BAA, to
the extent it has obtained knowledge of such occurrences [42 U.S.C. Section 17932; 45 C.F.R. Section 164.504(¢)].
BA may disclose PHI to a BA that is a subcontractor and may allow the subcontractor to create, receive, maintain, or
transmit Protected Information on its behalf, if the BA obtains satisfactory assurances, in accordance with 45 C.F.R.
Section 164.504(e)(1), that the subcontractor will appropriately safeguard the information [45 C.F.R. Section
164.502(e)(1)(ii)].

e. Prohibited Uses and Disclosures. BA shall not use or disclose Protected Information other than as
permitted or required by the Agreement and BAA, or as required by law. BA shall not use or disclose Protected
Information for fundraising or marketing purposes. BA shall not disclose Protected Information to a health plan for
payment or health care operations purposes if the patient has requested this special restriction, and has paid out of
pocket in full for the health care item or service to which the Protected Information solely relates [42 U.S.C. Section
17935(a) and 45 C.F.R. Section 164.522(a)(1)(vi)]. BA shall not directly or indirectly receive remuneration in
exchange for Protected Information, except with the prior written consent of CE and as permitted by the HITECH Act,
42 U.S.C. Section 17935(d)(2), and the HIPAA regulations, 45 C.F.R. Section 164.502(a)(5)(ii); however, this
prohibition shall not affect payment by CE to BA for services provided pursuant to the Agreement.

f. Appropriate Safeguards. BA shall take the appropriate security measures to protect the
confidentiality, integrity and availability of PHI that it creates, receives, maintains, or transmits on behalf of the CE,
and shall prevent any use or disclosure of PHI other than as permitted by the Agreement or this BAA, including, but
not limited to, administrative, physical and technical safeguards in accordance with the Security Rule, including, but
not limited to, 45 C.F.R. Sections 164.306, 164.308, 164.310, 164.312, 164.314 164.316, and 164.504(e)(2)(ii)(B).
BA shall comply with the policies and procedures and documentation requirements of the Security Rule, including,
but not limited to, 45 C.F.R. Section 164.316, and 42 U.S.C. Section 17931. BA is responsible for any civil penalties
assessed due to an audit or investigation of BA, in accordance with 42 U.S.C. Section 17934(c).
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g. Business Associate’s Subcontractors and Agents. BA shall ensure that any agents and
subcontractors that create, receive, maintain or transmit Protected Information on behalf of BA, agree in writing to the
same restrictions and conditions that apply to BA with respect to such PHI and implement the safeguards required by
paragraph 2.f. above with respect to Electronic PHI {45 C.F.R. Section 164.504(e)(2) through (e)(5); 45 C.F.R.
Section 164.308(b)]. BA shall mitigate the effects of any such violation.

h. Accounting of Disclosures. Within ten (10) calendar days of a request by CE for an accounting of
disclosures of Protected Information or upon any disclosure of Protected Information for which CE is required to
account to an individual, BA and its agents and subcontractors shall make available to CE the information required to
provide an accounting of disclosures to enable CE to fulfill its obligations under the Privacy Rule, including, but not
limited to, 45 C.F.R. Section 164.528, and the HITECH Act, including but not limited to 42 U.S.C. Section 17935 (c),
as determined by CE. BA agrees to implement a process that allows for an accounting to be collected and maintained
by BA and its agents and subcontractors for at least seven (7) years prior to the request. However, accounting of
disclosures from an Electronic Health Record for treatment, payment or health care operations purposes are required
to be collected and maintained for only three (3) years prior to the request, and only to the extent that BA maintains ar
Electronic Health Record. At a minimum, the information collected and maintained shall include: (i) the date of
disclosure; (ii} the name of the entity or person who received Protected Information and, if known, the address of the
entity or person; (iii) a brief description of Protected Information disclosed; and (iv) a brief statement of purpose of th
disclosure that reasonably informs the individual of the basis for the disclosure, or a copy of the individual’s
authorization, or a copy of the written request for disclosure [45 C.F.R. 164.528(b)(2)]. If an individual or an

individual’s representative submits a request for an accounting directly to BA or its agents or subcontractors, BA shall
forward the request to CE in writing within five (5) calendar days.

i. Access to Protected Information. BA shall make Protected Information maintained by BA or its
agents or subcontractors in Designated Record Sets available to CE for inspection and copying within (5) days of
request by CE to enable CE to fulfill its obligations under state law [Health and Safety Code Section 123110] and the
Privacy Rule, including, but not limited to, 45 C.F R. Section 164.524 [45 C.F.R. Section 164.504(e)(2)(ii}(E)]. If B2
maintains Protected Information in electronic format, BA shall provide such information in electronic format as

necessary to enable CE to fulfill its obligations under the HITECH Act and HIPAA Regulations, including, but not
limited to, 42 U.S.C. Section 17935(¢e) and 45 C.F.R. 164.524.

j- Amendment of Protected Information. Within ten (10) days of a request by CE for an amendment ¢
Protected Information or a record about an individual contained in a Designated Record Set, BA and its agents and
subcontractors shall make such Protected Information available to CE for amendment and incorporate any such
amendment or other documentation to enable CE to fulfill its obligations under the Privacy Rule, including, but not
limited to, 45 C.F.R Section 164.526. If an individual requests an amendment of Protected Information directly from
BA or its agents or subcontractors, BA must notify CE in writing within five (5) days of the request and of any
approval or denial of amendment of Protected Information maintained by BA or its agents or subcontractors [45
C.F.R. Section 164.504(¢)(2)(ii))(F)].
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k. Governmental Access to Records. BA shall make its internal practices, books and records relating to
the use and disclosure of Protected Information available to CE and to the Secretary of the U.S. Department of Health
and Human Services (the “Secretary”) for purposes of determining BA’s compliance with HIPAA [45 C.F.R. Section
164.504(e)(2)(ii)(I)]. BA shall provide CE a copy of any Protected Information and other documents and records that
BA provides to the Secretary concurrently with providing such Protected Information to the Secretary.

l. Minimum Necessary. BA its agents and subcontractors shall request, use and disclose only the
minimum amount of Protected Information necessary to accomplish the intended purpose of such use, disclosure, or
request. [42 U.S.C. Section 17935(b); 45 C.EF.R. Section 164.514(d)]. BA understands and agrees that the definition
of “minimum necessary” is in flux and shall keep itself informed of guidance issued by the Secretary with respect to

what constitutes “minimum necessary” to accomplish the intended purpose in accordance with HIPAA and HIPAA
Regulations.

m. Data Ownership. BA acknowledges that BA has no ownership rights with respect to the Protected
Information.

n. Notification of Breach. BA shall notify CE within 5 calendar days of any breach of Protected
Information; any use or disclosure of Protected Information not permitted by the BAA; any Security Incident (except
as otherwise provided below) related to Protected Information, and any use or disclosure of data in violation of any
applicable federal or state laws by BA or its agents or subcontractors. The notification shall include, to the extent
possible, the identification of each individual whose unsecured Protected Information has been, or is reasonably
believed by the BA to have been, accessed, acquired, used, or disclosed, as well as any other available information
that CE is required to include in notification to the individual, the media, the Secretary, and any other entity under the
Breach Notification Rule and any other applicable state or federal laws, including, but not limited, to 45 C.F.R.
Section 164.404 through 45 C.F.R. Section 164.408, at the time of the notification required by this paragraph or
promptly thereafter as information becomes available. BA shall take (i) prompt corrective action to cure any
deficiencies and (ii) any action pertaining to unauthorized uses or disclosures required by applicable federal and state
laws. [42 U.S.C. Section 17921; 42 U.S.C. Section 17932; 45 C.F.R. 164.410; 45 C.F.R. Section 164.504(¢)(2)(ii)(C);
45 C.F.R. Section 164.308(b)]

0. Breach Pattern or Practice by Business Associate’s Subcontractors and Agents. Pursuant to 42
U.S.C. Section 17934(b) and 45 C.F.R. Section 164.504(e)(1)(iii), if the BA knows of a pattern of activity or practice
of a subcontractor or agent that constitutes a material breach or violation of the subcontractor or agent’s obligations
under the Contract or this BAA, the BA must take reasonable steps to cure the breach or end the violation. If the steps
are unsuccessful, the BA must terminate the contractual arrangement with its subcontractor or agent, if feasible. BA
shall provide written notice to CE of any pattern of activity or practice of a subcontractor or agent that BA believes
constitutes a material breach or violation of the subcontractor or agent’s obligations under the Contract or this BAA
within five (5) calendar days of discovery and shall meet with CE to discuss and attempt to resolve the problem as one
of the reasonable steps to cure the breach or end the violation.
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3. Termination.

a. Material Breach. A breach by BA of any provision of this BAA, as determined by CE, shall
constitute a material breach of the Agreement and this BAA and shall provide grounds for immediate termination of

the Agreement and this BAA, any provision in the AGREEMENT to the contrary notwithstanding. [45 C.F.R. Section
164.504(e)(2)(iii).]

b. Judicial or Administrative Proceedings. CE may terminate the Agreement and this BAA, effective
immediately, if (i) BA is named as defendant in a criminal proceeding for a violation of HIPAA, the HITECH Act, the
HIPAA Regulations or other security or privacy laws or (ii) 2 finding or stipulation that the BA has violated any
standard or requirement of HIPAA, the HITECH Act, the HIPAA Regulations or other security or privacy laws is
made in any administrative or civil proceeding in which the party has been joined.

¢. Effect of Termination. Upon termination of the Agreement and this BAA for any reason, BA shall, a
the option of CE, retum or destroy all Protected Information that BA and its agents and subcontractors still maintain i
any form, and shall retain no copies of such Protected Information. If return or destruction is not feasible, as
determined by CE, BA shall continue to extend the protections and satisfy the obligations of Section 2 of this BAA to
such information, and limit further use and disclosure of such PHI to those purposes that make the return or
destruction of the information infeasible [45 C.F.R. Section 164.504(e)(2)(i))(J)]. If CE elects destruction of the PHI,

BA shall certify in writing to CE that such PHI has been destroyed in accordance with the Secretary’s guidance
regarding proper destruction of PHI.

d. Civil and Criminal Penalties. BA understands and agrees that it is subject to civil or criminal
penalties applicable to BA for unauthorized use, access or disclosure or Protected Information in accordance with the
HIPAA Regulations and the HITECH Act including, but not limited to, 42 U.S.C. 17934 (c).

¢. Disclaimer. CE makes no warranty or representation that compliance by BA with this BAA, HIPAA,
the HITECH Act, or the HIPA A Regulations or corresponding California law provisions will be adequate or

satisfactory for BA’s own purposes. BA is solely responsible for all decisions made by BA regarding the safeguardin
of PHL

4. Amendment to Comply with Law.

The parties acknowledge that state and federal laws relating to data security and privacy are rapidly evolving
and that amendment of the Agreement or this BAA may be required to provide for procedures to ensure compliance
with such developments. The parties specifically agree to take such action as is necessary to implement the standards
and requirements of HIPAA, the HITECH Act, the HIPAA regulations and other applicable state or federal laws
relating to the security or confidentiality of PHI. The parties understand and agree that CE must receive satisfactory
written assurance from BA that BA will adequately safeguard all Protected Information. Upon the request of either
party, the other party agrees to promptly enter into negotiations concerning the terms of an amendment to this BAA
embodying written assurances consistent with the updated standards and requirements of HIPAA, the HITECH Act,
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the HIPAA regulations or other applicable state or federal laws. CE may terminate the Agreement upon thirty (30)
days written notice in the event (i) BA does not promptly enter into negotiations to amend the Agreement or this BAA
when requested by CE pursuant to this section or (ii) BA does not enter into an amendment to the Agreement or this
BAA providing assurances regarding the safeguarding of PHI that CE, in its sole discretion, deems sufficient to satisfy
the standards and requirements of applicable laws.

5. Reimbursement for Fines or Penalties.

In the event that CE pays a fine to a state or federal regulatory agency, and/or is assessed civil penalties or
damages through private rights of action, based on an impermissible access, use or disclosure of PHI by BA or its
subcontractors or agents, then BA shall reimburse CE in the amount of such fine or penalties or damages within thirty
(30) calendar days from City’s written notice to BA of such fines, penalties or damages.

Attachment 1 — SFDPH Privacy Attestation, version 06-07-2017
Attachment 2 — SFDPH Data Security Attestation, version 06-07-2017

Office of Compliance and Privacy Affairs

San Francisco Department of Public Health

101 Grove Street, Room 330, San Francisco, CA 94102
Email: compliance.privacy@sfdph.or

Hotline (Toll-Free): 1-855-729-6040

8|Page OCPA & CAT v6.21.2017

Contract ID#1000007166 A Better Way
July 1,2017






(VdO0) siieyy Adealld pue aaueyidwo) 40 82130 HAa4S £T02L090 G3SIATY WHOd

a1ea

amnjeudIs | o {(und) | ¥dI0 Aq
. IS - . : awey | GIA0YAdY (SINOILIIDXT |

"M0[2q YdJ O Aq paAcidde pue pemalAal aq ISNW SJamsue /N, J0 ,ON, ||V "UCI3el|nsuod e Jo} sI10°Yapjs KOEAIID 2Jue[[dWio?

10 Ob09-6Z£-S58-T 18 VdDO 1EIU0o asead ‘s|qeaijddy 10N i uopisanb e aadi|aq Jo uonsanb Aue 01 ,ON,, paJamsue aaey noA 4| :SNOLLIIIXI« Al

a1ed

2 3meusis | quwd) uostad pajeudissp 10
N e | cowey | 439140 AoeALd Ag Q31SILLY
*3A0qE P3S]| JORAUGC) pulq

pue jo jieyaq uo ugis 03 AJJOYINe Iney | Jeyl PUE 1334103 pue 2nJj 5] UIBJAY Usllenuojul 243 aSpapmou] Aw Jo 3594 3y 03 eyl 3sane Aqasay | ‘Aunfzad jo Ayjeuad Japun :1SILLV I

Juonewloul Yyeay s ual 13/s qauaned e Suisea|al 01 YOIHd
pauleiqo aJe (any Adealid YvdIH Y3 jO sjudwiiinbal ay) 3eaw 1843} SWLIOJ BINSOISIP JOj uol}RZIIOYINE PaUSIs Jey} jooud aney ‘me| Aq pasinbas usym

A

isuonjesado Jo Juawhed quawieas UEQ) Jaylo sasodind o) UOREWIIOL yieay s 3ul|a/s1uaned e Jo 2Jnsoasip Yoed Juswniog

r

éA0ey Juswiear) JnoA jo seale Ew_umn uowwo2 ui sagengue| XIS [je Ul sa2139e1d AJeAld Jo 3INON 9yl O Arewwing ay3 1sod A|QISIA

{("HdQ4S wo.4 3|qe|ieae ase pue paiinbas 5q Aew sul0j ueissny ‘ysiueds ‘SojeBe] ‘asawIRUIBIA ‘Bsauolue) ys18u3) 29enSuej pasagaad s udl3
/ s auaned ayz ul papinosd sem suoiieindas vydiH s199w jeyl 8330N ASEAIId B JEU3 31} 21U0JII3|D JO Heyd sudlpd / sjuafied yoea Ul 9oUIPIAS SAEH

H

Zasned 0} 8NP SUOITEUIWLIS) 10} SINOY 7 UIYIM PUE SUQ|IEBUILLIZY J1ejn3aJ o} shep ssaulsnq Z UIYUM swalsAs pJodal uonewlioul yyeay Hdad4s
01 553008 aney oym seako|dwa uoisiA0Id-ap O3 paiiiou sem (AY 35-90Z-879) %52 ANAAS HAA4S 18yl 82UapIAa (3Iq eoidde uaym/jl sAey [IM 10) 3ABH

9

*ON

SOA

““NOLLYZINYDHO HNOA S30a :3|qedyddy

“uonRYas Sy} 933|dLI0D OS(E ISNW ‘|Hd HdQ4S 03 S8 2ARY PUE 5UBId/sIuaned anias OYm s1010e3U0) )

J4e1s AJUndag uoneuloyu] Hda4s Aq paaosdde saomap paidAidus uo pajeasd Jo pauldjsuesy Ajuo s; uonewojul yijeay eyl gNv
os op 0} uonezuoyine |euosinadns Joud aaey ‘{playpuey ‘BAup-quIny/gsn ‘doyde| eia) uoELLIOUI Yl[eay J1ajsuel) 10 91ea0d oYM LJE1S JeL) 8INSSY

¢ uonewou yyeay

§,Hdd4S 55929 JO ‘HWSURI} * UIEIUjEW ‘DA1333] ‘B1ES1D OUM SI0JDR.IILOIGNS YIM SJUSWBIZY 81el00SSY ssaulsng {o1qea1|dde uaym/y| aney jjim 10) aAeH

['sleaA 7 jo poliad e 1oy sBupuie.) JO JUBWRBPS|MOUMIE JO UONEIUSWNIOP uielay] s8uluiesy Adeaud uojiewiojut yijesy
paadal aaey Asyy 1ey: SuiSpapmousde ‘lep 8yl pue SWeU JISYI YIM ‘Jayea syl Ajlenuue pue sy uodn wioy e pausBis aney saakojdwa jey) Joo.id aaeH

[0v09-62/-558-T 18 VdDO 1083U0D 'asn Joj d|qejleae aJe sjelsalew dulutell Aoeand Hga4s] [51eaA /£ jo pouad e 104 s3uuiesy Jo uonesWNIop
ule}aY] ¢ UoneWIoUI Yljeay 01 SS9 ey oym saaAojdwa |(e 1o} Ja)jeaiayy Ajlenuue pue aay uodn Suiules] ADeALld UONEWIOLUI Yljeay 24nbay

I . DML | s8A

Jrew3 . L . # suoyd ) . R SweN 4

;S1uapiul pajejal 1o sayaealq Adealid Bunesnsaaut jo s81eyd u) uossad ay) se paIeUBISIP [eNPIAIPUI JBY10 IO JB3IHO foeaud e aney

(VVdIH) 1oV AUIGEIUno22y pUB AIGEIOd aouelnsul Yy3eaH 3yl yum Aldwiod eyl sapljod Adeaud |eutio) aAeH

v

«ON

SAA

“"NOILYZINYDHO HNOA S30d

*§10)0RJ3U0J IV I
-uondadxa Ue ule1qo JO UOREILLE]D 153nD3as 01 MOY UO A UOIIIAS Ul MO[a] SUOIIIN.ISUL 33s ‘NOA 0 3|gedljddy 10N I juswaainbal e 1ey1 dA31jaq NoA §| :SuonRdang

‘Hd@4s Aq 0s op 01

pajsanbaJ 1 ‘swal Suimo|jo) Y} 01 Pale(al SIUSPIAS Yiim Juoje ‘suoiielsalie palajdulod Jwqns o1 paseda.d ag "sieak £ Jo pouad e 10y s3]l JNOA U] SUOIRISINY palejdwod uieldy ‘wioj
s1y3 239jdWod ISNW HJa4S Aq paulEIuew SWISAS PJOIS Ly){eay J)U0AII3(D JO UoRRLLIOJUI [EIIPIW JO U3|e3Y 0} SS800€ aAeY 10 IAI9294 OYM SSBUMIEJ PUE SI0JDBIIUOD 'SNOILINYLISNI

NOILYLSILLY ADVAIYd

1012243U0D)

0 _‘WGNOOOOO AEEPEE S , _ o ot ¢ >m>> l_mﬁ—mm < 'aluep 1019e41u0)

T INJWHIVLLY

(vdD0) slieyy Adealld pue asueljdwo) jo 2140 (Hd@4s) Y3{edH 31jqnd jo Juawiiedag odslauely ues






(vdD0) sneyy Adealud pue asueiduio) Jo 340 HAAHS 1022090 A3SIAIY INYOA

a1eg anjeusis vdo0

(und) | 1
awey | A9 TIA0YdAY (SINOILIIDXI

“Mojaq VdJO Aq paacidde pue pamainal aq Isnw siamsue /N, 40 ,ON,, [l ‘uonelnsuod e 10} 310°dpIS@AIEALT SoUBI a0
10 Q¥09-62£-5S8-T 18 VdDO 19e1U0D aseaid ‘a|qeoijddy 10N s uolisenb e aaa1jaq 10 uonsanb Aue 01 ,ON,, paJamsue aAey noA J| :SNOILdIIXTx« "Nl

a1eq alnjeusis . . . (upd) uosiad pajeusdisap 1o 2210
. _ Aunoass eleq Aq G3LS3LLY

*an0qE Pajsl| J0JeNU0) puiq

pue Jo jieyaq uo ugis 03 AJoLINE SABY | 1BY] PUE 19310) PUE 3N} SI UIRIRY UolEWLIOjUI 3Y) 23pajmoun] Aw Jo 3s3q B3 01 Jey3 Isa1e Agasay | “Anfsad jo Ayjeuad Jopun :1SIALIV 'H

:awep

¢ (/19 swaysAs Buissasoud ‘sisoy eyep asiwa.d-uo ‘spoLjlall SSadJe ‘s1asn

paweu Fuipnjdul) SIOPUSA JO SI01IBJIUOIGNS pue Uoieziuedio JnoA usamiaq smoyy erep Hda4s moy Jo weideip e (ajqedydde uaym/i aaey ||1m Jo) sreH | |
Juoiiewuojul jeay

S,HJ(@4S $S999€ JO "NWSUEL] ‘ LIRIUIBW ‘DAIDII ‘21EDS2 OYM S1010EJ1L0IgNS YLM SjuUBWaa.SY 21e1205sY ssauisng (ejgesidde uaym/il aaey [Im Jo0)aneHy | H
['sieak 7 J0 pousad e 10 S3ulUIES] JO UBWATP|MOUNDE JO UDIIRIUBLINIOP Ule}ay] ¢8ulules AJINd3s BlEp paAIadal BARY

Aay1 3eya SuiSpamowyde ‘91ep Syl pue Jweu JBYl Yum Ia3ea.ay) ‘Alengal 1o ‘Ajjlenuue pue iy uodn wJoj e pausis aney saakojdws jeyy joosd aaeH | O
[0V09-6ZZ-558-T 32 VdDO 108IUOI '3sN 104 B)qejieae 3Je sjersaiew Sutuiel) A)undas ezep HJA4s) ['sieaA 7 jo poliad e uoj s8uluiey

JO UOIIRILBWNIOP UIE)3Y] §UOHEWIOLUI Y3|edy O} 553308 dAey oym saahojdwa ||e 40} J93jeaJaU) Ajlenuue pue auy uodn Susutes) Ajundas ejeq aiinbay | A
™ . . L | :seA
: lewy | - . # auayd . , g SweN 3l
UOIELWOJU [[IUaPLU0D Jo AJINdas sy Suunsua jo adieyd ul uosiad ay Se pajeusisap (ENPIAIPUL 1330 JO 133O Alunyaselegeaney | 3

¢{HO311H) 32V y3ESH [BIIUI]D PUE JIWIOUDIT 104 ASOJOUYDS | UoijBWIOJU| YIESH 34} pue {vVvdIH) 1y Alljigeiunoddy pue

AjiqeIIod 2oueInsuf Y1 ey ay3 yum AjJdwod 1eyl suollejola A1INJaS 1994400 pue ‘UlBIuoD 13913p O} 53.Npadald pue saidljod Ajunaag ejeq jewso) aney | Q
WweiBold ssoudlemy AIINDBS BleQ |ewoj B BABH | D

:Jodal |euly 8yl paJoyine 1o/pUe PNy JusuIssassy
ayy pswsopad oym (sjuosiad 1o wiy jo sweN

:HpNY/IuBwissassy ysiy A1undas eleq 15eq Jo aleq
Zsuejd uonie|PaLUaI PAIUSLINIOP 0L SAS UMOoU 31eZiHIW pue AJusp| 01 SUPNEe/SIUBWISSISSe B} Woly sBuipuyasn | 4

[sJeak / jo pouiad e oy UOHIEILAWNIOP UIelDY] ¢512aA 0M) AUaAD 15e3| 18 HDILIH/VYVAIH 40 sjudwWalInbal

ay1 pue saijod A34N23s JNOA Yim 3due(|dWod JUSWNI0P pue S3eISUOWSP 0} spJendajes Ayndas elep INOA JO SHpNE/SIUaLUSSasSe 1aNpuUo) | v

*ON SIA “*NOLLVZINVDHO 4NOA S30d
*S4032e.43U0) IV I

‘uC13d39X3 Ue UIRIQO JO UOIIBIYLE]D 1S9Nb3as 01 MOY UO MO[a |{| UONRIIS Ul SUOIIONJISL 395 ‘NOA 01 ajqedtjddy 10N st juswalinbas e 1.yl an3ljaq noA | ;suoRdadx]
"HdQ4S Aq os op 0}
paisanbau jf ‘Stua} 3uimoi|o4 3Y) 01 paiejal aDUaPIAS Ylim Suole ‘sudiieisane pals|dwod uwgns o3 pa.edaid ag "sieah 7 Jo pouad e 104 s8]l INOA Ul SUQIILISANY Pala|dwiod ulelay w0y
sIy2 9391dW0 1SnW HJa4s Aq PaulBIUlEW SWIISAS PJOIAL Y3|ESY JIUOLII3|D JO UOIIBLIIOJU| [BIIP3LU JO Y3|eDBY 03 SS3IIR IARY 1O BAIIJ OYM SISULIE] pue $1032813U07) :SNOILDNYISNI

NOILVYLSILLY ALIHND3S Yiva
aj Jopuap AMD .
O —‘DQNOOOOO 1019BIUCD | >m>> aeg v :awep 10)IBIIU0D

¢ INJWHOVLLY (WdD0) siteyy Adealid pue saueljduio) Jo 2340 (Hd@4s) YeaH 31|and Jo Juawiedaq oIsjpuely ues







Appendix F
Invoice
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
FEE FOR SERVICE STATEMENT OF DELIVERABLES AND INVOICE

Appendix F
PAGE A
Contral Nur-bar
INVOICENUMBER: | "0 A 14 ]
1
Cantractor: A Better Way, Inc. Ct.Blanket No.: BPHM | TED |
UserCd
Address: 3200 Adeline Street, Berkeley, CA 94703 BHS CtPONo: POHM (16D ]
Fund Source: MH Work Order - HSA _(Matel
Tel. No.. (510) 207-8825
Invoice Perlod : |January 2018 }
Funding Term: 01/01/2018 - 06/30/2018 Final Invoice: [ | (Check if Yes) |
PHP Division: Community Behavioral Haalth Services ACE Control Number: L______ ]
Remaining
HMHMCHMTCHWO Tota! Contracted Deflvered THIS PERIOD Defivered fo Data % of TOTAL Daliveraies
Exhibit UDC Exhib} UDC Exhibt UDC Exhibit UDG _Exhibit uDC
Unduplicated Clients for Exhibit: S
“eufuplic iend Counts inr AYYS Use Only. —
DELIVERABLES Delivared THIS Delivered Renaining
Program Name/Raptg. Unit Total Contracted o Date % of TOTAL Deliverables
Modality/Mode £ - Sve Func (v cuy) Uos GLIENTS) AMOUNT DUE U8 CLIENTS| UOS __ PLIENT. uos GLIENTS
181 outpationt PCH- IBKYOP
116/ 01,09, OF - Case Mgt Brokerage 7,383.00 $..230]8 - 2.000] 0.00% 7.393.000 $  17.003.90
15/10- 57, 59 OP- MH Sves 155,824.00 $..297|% - 0.000 000% 155,624.000 462,797.28
IB-2 -5 PC# - 38KW05 $  470,804.18
15/01 - 09 OP - Case Mgi Brokerage 435.00 § 23018 N 2.000 0.00% 435.000 1,000.50
15/ 10- 57, 59 OP~ MH Sves 25,529.00 $...297]8% - 0.000/ 000%] | 25529000 7582113
$ 752163
+ 189,181.00 - = 0.00% 188,181.000 $ 556,622.81
N | __Expenses To Date % of Budget Remaining Budgst
Budget Amount § £$86,822.00 Nim‘ - 0.00% $ 556!622.00
SUBTOTAL AMOUNT DUE| § E '
Lass: Initial Payment Recovery| HSA WO Match - HWHMCHMTCHWO - $27,602,00
{ForDPH Usa) Other Adj: GF — 1584 - $520,020.00
NET REIMBURSEMENT | $ -

| certify ihat the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement Is

In accordance with the contract approved for services provided under the provision of that contract. Full justification and bagkup records for those
claims are maintained in our office at the address indicated.

Signature:

Date:
Title:
Send to; DPH Authorization for Payment
Behavioral Heatth Services-Budget Invoice Analyst
1380 Howard St., 4ih Floor
San Francisco, CA 94103 Authorized Signatory Date

Prepared:  4/16/2C18
Jan Original Cortract 04-16






DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
EEE FOR SERVICE STATEMENT OF DELIVERABLES AND INVOICE

Appendix F
PAGE A
Control Nurnber
IO
INVOICENUMBER: | Mos Ja 18 ]
Contractor: A Better Way, Inc. Ct.Blanket No.: BPHM [TED ]
User Cd
Address: 3200 Adeline Street, Berkeley, CA 84703 BHS CLPONo: POHM  [TBD ]
Fund Source: GFE/ MH WO - HSA Non-IVE Overmaich
Tel. No.: (510)207-8825
Invoica Perlod : Dasuary2ms i
Funding Term: 01/01/2018 - 06/30/2018 Final Invoice: L [ (Check if Yes) ]
PHP Division: Community Behaviorai Health Services ACE Control Nurmber: ! |
Remalning
HMHMCHMTCHWO Total Contracted Dallvered THIS PERIOD Deliversd to Date % of TOTAL Delivarables
| Exnet unc Exhibit UDC Exnkuoc | Exvbi U Exvink DG
Unduplizated Cllents for Exhlhit:
m‘li‘.ﬂuﬂ( ] lm,-\lﬂ?llhm
DELIVERABLES Defivered THIS Delivercd Remaining
Program Name/Repty. Unit Total Coirtracted PERIOD Unit o Date % of TOTAL Daliverables
Wodality/Mode # - Sve FLne (meony) UoS CLIENTS| Uos CLIENTS| _ Rate AMOUNT DUE UOS CLENTS[ UD8 _ FLIENT Uos CLIENTS
{B-1. outpatiant PCa- saKYOR
16(01 - 09 OP - Case Mgt Brokerage 430,00 §._ 23008 = 0.000 0.00%] 430.000 $ 889.00
15/ 10 - 57,59 OP-_MH Sves 2,058.00 | $._ 29708 - 0.000 0.00% 9,058.000 26,902.26
B-2 0 -5 PC# - 38KY0S $ 2789128
15101 - 09 QP - Case Mgt Brokerage 27.00 $ 23018 - 0.000 0.00%, 27.000 62.10
15/10 - 57. 53 OP - MH Svos 1,575.00 § 297($ - 0.900 0.00% 1575000 ] 4877.75
$ 4,72.85
+ 11,090.00 - - 0.00% 11.,090.000 $ 32,631.11
N Expanses To Date " of Budget Remuining Budget
Budget Amount $ 32,832,00 $ . 0.00% § 32,852.00
NCTES: —
SUBTOTAL AMOUNT DUE| § -
Less: initlal Payment Recovery HSA WO Match - HMHMCHCWSNWO - $31,163.00
(ForDPH Usa) Other Adj t GF WO CODM. HMHMCP751584 « $1,469.00
NET REIMBURSEMENT] § -

| certify that the information provided above is, to the best of my knowledge, completa and accurate;
in accordance with the contract approved for services pravided under the provision of that cantract.
claims are maintained in our office at the address Indicated.

the amount requested for relmburaement is
Fuill justification and backup records for thoss

Signature:

Date:
Tihe:
DPH Authorization for Paymant
1380 Howard St., 4th Floor
ISan Francisco, CA 84103 Authorized Signatory Date

Propared:  4/16/2018
Jan Original Conlract 04-16






Contractar: A Better Way, Inc.

Addrass: 3200 Adeline Street, Berkelay, CA 94703

DEPARTMENT OF PUBLIC HEALTH CONTRACTOR

FEE FOR SERVICE STATEMENT OF DELIVERABLES AND INVOICE

Cortol Number

BHS

Appendix F
PAGE A
INVOICENUMBER: | Mo7  JL 17 |
Ct.Blanket No: BPHM |TBD ]
User Cd

CLPONo: POHM {180

]

Fund Seuree: MH Work Order - HSA (Match
Tel. No.: (510)207-8825
Invoice Period : [uly 2017 |
Funding Term: Q7/0%/2017 - 06/30/2018 Fina! Invoice: [ | (Check if Yes) —|
PHP Bivision: Community Behaviorai Health Services ACE Control Number: | §
Rernalning
HMHMCHMTCHWQ Tatal Cantracted Dellivered THIS PERIOD Dellverad o Date % of TOTAL Deliverablas
Exhibit UDC _Exhibit UDC Exhibit UDC Exhibil UDC Exhibit UDC.
Unduplicated Clisnts for Exhibit:
-Emmm Courits kv AMIDS Ih.gﬂ, =
DELIVERABLES Defivored THIS Daliverad Remaining
Pragram Name/Replg. Unit Tolal Contractad PERIOD Unit {o Date % of TOTAL Daliverables
MedalitMode 3 - Sva Func (w- o) Uos CLIENTS UoS CLIENTS Rate AMQUNT DUE UGS EL!_ENT& Uos EUENT 008 CLIENTS
B:3TY8 (Therapeutic Visitation) PCH 38KY01
8 e Mgt Brokerage 14,163.00 i $ _230]% - 0,000 000%| | 14,163.000 $
15710 - 57,59 QP -_MH Svcs 206,764.00 I 18 297l - 0.000 0.00% 206,764,000
220,827.00 - - 0.00%! 220,827.000 H
N Expansas To Date % of Budgat Remaining Budget
Budget Amount § 648,562.00 $ - 0.00% § 646,662.00
NQTES:
SUBTOTAL AMOUNT DUE| $ -
Loss: Initlal Payment Recovery HSA Wark Ordar - HRHMCHCWSNWO - $612,892.00
{For 0P uss) Other Adj GF - WO CODH - HMHMCPT751584 - $33,670.00
NET REIMBURSEMENT]| $ -
| certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is
in accordance with the contract approved for sarvices provided under the provision of that contract. Full justification and baclup records for thosa
clalms are maintained in our office at the address indicated.
Signature: Date:
Title:
Send fo; DPH Authorization for Payment
Behavioral Health Services-Budget! Invoice Analyst
1380 Howard 3L, 4th Floor
San Francisco, CA 94103 Authorized Signatory Date
Prepared: 4/16/2018

Jul Original Contract 04-16

32,574.9
614,089.0

646,663.9






DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
FEE FOR SERVICE STATEMENT OF DELIVERABLES AND INVOICE

Appendix F
PAGE A
Coria Number
INVOICENUMBER: [ Mo JL__ 17 ]
Contractor: A Better Way, Inc. CtBlanket No.; BPHM |TBD |
User Cd
1, kS
Address: 3200 Adeline Street, Berkeley, CA 94703 .‘ls Ct. PO No.: POHM TBD ]
Fund Source: MH Work Order - HSA (Match
. No.: (570)207-8825
Tel. Mo (510) Invoice Feriod : [July 2017 ]
Funding Term: (7/01/2017 - 06/30/2018 Final Invoice: ! ] {Check if Yes) |
PHP Division: Community Behavioral Health Services ACE Control Number: | o] A
Remaining
HMHMCHMTCHWO Total Contracted Delivered THIS PERIOD Deliversd 1o Date % of TOTAL Deliverablae
| ExbibtuDC Exhibit UDC Exhibit UDC Exhibit UDC Exhibit UDC
Unduplicated Cliatts for Exbibit:
lod Coua ‘o £.: 78 Linay A )
DELIVERABLES Delivared THIS Daliverad Remaining
Program Name/Reptg. Unit Total Contracied PERIOD Unit to Dabe % of TOTAL Dsllveratdes
MadalityMMode # - Svo Func (u on) Uos CLIENTS uos CLENTS] _ Rate AMOUNT DUE Uos CLIENTS]  UCS EIENT uos TS
{B-3TVS _PCH ISKYO!
115/01.-09_OP - Case Mgt Brokerags 1,177.00 $ 230]% 5 0.000 0.00%) 1,177.000 $ 2,707.1
15/10-57, 59 OP - MH Svcs 17,192.00 $ 297183 - 0.000 0.00%) 17.192.000 51,0802
18,3689.00 - - 0.00%| 18,369.000 $ 53,767
Expenses To Dste % of Budget R ining Budget
B t Amount [ 53,767.00 5 - 0.400% $ 53,787.00
= LAl e =LA
NOTES:
SUBTOTAL AMOUNT DUE -
Less: Initial Payment Recovery HSA Work Order - HMHMCHCWSNWO - $48,195.00
{ForoPruse) Other Adj GF - WO CODB - HMHMCPT751504 - §4,572.60
NET REIMBURSEMENT] § -

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is

in accordance with the cantract approved for services providad under {he provision of that contract. Fult justification and backup records for thosa
claims are maintained In our office at the addrees indlcated,

Signaturs: Date:

Title:

Send 10

Behavioral Health Services-Budgel/ Invoice Analyst
1380 Howard St., 4th Fioor

San Francisco, CA 94103

DPH Authorization for Payment

Autharized Signatory Date

Prepared:  416/2018
Jul Criginal Contract 04-16






DEPARTMENT OF PUBLIC HEALTH CONTRACTOR

COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Control Number
INVOICE NUMBER: | M09 JLo 17
Contractor: A Better Way, Inc. Ct.Blanket No.: BPHM |TBD
User Cd
Address: 3200 Adeline Street, Berkeley, CA 94703 Ct. PONo.: POHM  [TBD
Tel. No.: (510) 207-8825 BH S Fund Source: {MH CYF County WO CODB/ MH WO HSA
Invoice Period: [ duly 2017
Funding Term: 07/01/2017 - 12/31/2017 Final Involce: [ | {Check if Yes)
PHP Division. Community Behavioral Health Services ACE Control Number: |
TOTAL DELIVERED DELIVERED % OF REMAINING % OF
CONTRACTED THIS PERICD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibit Uos upc Uos [ ] Uos upc Uos Jbc Uos upc UOE ubDC
B-3 TVS PC# - 38KY(1 - HMHMCHCWSNWO
60/ 78 SS-Other Non-Medical Client 614 E] - - 0% 0% 614 ) 100% 100
Support Exp
Unduplicated Counts for AIDS Use Onfy.
EXPENSES EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries $ 52,382.00 | § - $ - 0.00%] $ 52,382.0
Fringe Benefits $ 13,619.00 1 § - $ - 0.00%| $ 13,619.0
Total Personnel Expenses $ 66,001.00 | $ - $ - 0.00%]| $ 66,001.0
e
Operating Expenses:
Qccupancy $ 7,850.00 | $ - 1% - 0.00%] $ 7,850.0
Materials and Supplies $ 1,754.00 | § - b - 0.00%] $ 1,754.0
General Operating $ 1,465.00 | § - $ - 0.00%| § 1,465.0
Staff Travel $ 1,941.00 1 $ - 3 - 0.00%| $ 1,941.0
Consultant/ Subcontractor $ - 3 - $ - 0.00%] $ -
Other: Quality Assurance Allocation [ 3,633.00( % - $ - -0.00%] $ 3,633.0
CPO Allocation 3 1,716.00 | § - 3 - 0.00%] $ 1,716.C
Facility and IT Allocation $ 4,011.00 | § - $ - 0.00%) $ 4,011.C
Total Operating Expenses $ 22370.00 | $ - 1% - 0.00%] $ 22,370.C
Capltal Expenditures $ - 3 - $ - Q.00%| $ -
TOTAL DIRECT EXPENSES $ 88,371.00 | § - $ - 0.00%| $ 88,371.(
Indirect Expenses $ 11,629.00 | § - $ - 0.00%] $ 11,629.(
TOTAL EXPENSES $ 100,000.00 | 8§ - $ - 0.00%f §  100,000.(
Less: Initial Payment Recovery NOTES:
Other Adjustments {DPH use only)
[REIMBURSEMENT $ -
| certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those
claims are maintained in our office at the address indicated.
-Signature: Date:
Printed Name:
Title: Phone:
Send to: DPH Authorization for Payment
Behavioral Health Services-Budget/ Invoice Analyst
1380 Howard 8t., 4th Floor
San Francisco, CA 94103
Authorized Signatory Date

Jul Original Contract 04-16 Propared: 4/16/2018






DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE B
Control Number Invoice Number
[ | ( MOg JL 17 |
User Cd

CTPONo.|

Contractor: A Better Way, Inc.

Tel. No.:

DETAIL PERSONNEL EXPENDITURES

et} » T e

o TTBUDGETED ] EXFENSES EXPENSES l T OF ARG ]
- MNAME & TITLE 7 Fre | SALARY | Tris P'ﬁsqu‘l __TODATE . BUDGET BALANCE

. e o
Drogiam Uirestor g Rk = 214500 |
— e — i S H1500
> : =L _0.0G% __2,220.09
5 o3 - 0007 § 38,507.00
z TS R - 0.00%| % 1,686.00 |
_ o % i 1 _ - )

T - ) -

B I ! L -

. . B ! .

TOTAL SALARIES 212 % 52,382.00 | $ - $ - 0.00%] $ 52,382.00

I certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement in
accordance with the contract approved for services provided under the provision of that contract, Full justification and backup records for those claims
are maintained in our office at the address indicated.

Signature: Date:
Printed Name:
Title: Phone:

Jul Original Contract 04-16 Prepared: 4/16/2018






Appendix G

Dispute Resolution Procedure
For Health and Human Services Nonprofit Contractors
9-06

Introduction

The City Nonprofit Contracting Task Force submitted its final report to the Board of
Supervisors in June 2003. The report contains thirteen recommendations to streamline the City’s
contracting and monitoring process with health and human services nonprofits. These
recommendations include: (1) consolidate contracts, (2) streamline contract approvals, (3) make
timely payment, (4) create review/appellate process, (5) eliminate unnecessary requirements, (6)
develop electronic processing, (7) create standardized and simplified forms, (8) establish
accounting standards, (9) coordinate joint program monitoring, (10) develop standard monitoring
protocols, (11) provide training for personnel, (12) conduct tiered assessments, and (13) fund
cost of living increases. The report is available on the Task Force’s website at
hitp://www.sfgov.org/site/npcontractingtf_index.asp?id=1270. The Board adopted the
recommendations in February 2004. The Office of Contract Administration created a

Review/Appellate Panel (“Panel”) to oversee implementation of the report recommendations in
January 2005.

The Board of Supervisors strongly recommends that departments establish a Dispute
Resolution Procedure to address issues that have not been resolved administratively by other
departmental remedies. The Panel has adopted the following procedure for City departments that
have professional service grants and contracts with nonprofit health and human service
providers. The Panel recommends that departments adopt this procedure as written (modified if
necessary to reflect each department’s structure and titles) and include it or make a reference to it
in the contract. The Panel also recommends that departments distribute the finalized procedure
to their nonprofit contractors. Any questions for concerns about this Dispute Resolution
Procedure should be addressed to purchasing@sfgov.org.

Dispute Resolution Procedure

The following Dispute Resolution Procedure provides a process to resolve any disputes
or concerns relating to the administration of an awarded professional services grant or contract

between the City and County of San Francisco and nonprofit health and human services
contractors.

Contractors and City staff should first attempt to come to resolution informally through
discussion and negotiation with the designated contact person in the department. However,

1{Page
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notwithstanding the foregoing, nothing shall diminish the parties’ rights to seek any and all other
legal or equitable remedies.

2|Page
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Appendix H

San Francisco Department of Public Health
Privacy Policy Compliance Standards

As part of this Agreement, Contractor acknowledges and agrees to comply with the following:

In City’s Fiscal Year 2003/04, a DPH Privacy Policy was developed and contractors advised that they would
need to comply with this policy as of July 1, 2005.

As of July 1, 2004, contractors were subject to audits to determine their compliance with the DPH Privacy
Policy using the six compliance standards listed below. Audit findings and corrective actions identified in City’s
Fiscal year 2004/05 were to be considered informational, to establish a baseline for the following year.

Beginning in City’s Fiscal Year 2005/06, findings of compliance or non-compliance and corrective actions
were to be integrated into the contractor’s monitoring report.

Item #1: DPH Privacy Policy is integrated in the program's governing policies and procedures
regarding patient privacy and confidentiality.

As Measured by: Existence of adopted/approved policy and procedure that abides by the rules outlined in the
DPH Privacy Policy

Item #2: " All staff who handle patient health information are oriented (new hires) and trained in the
program's privacy/confidentiality policies and procedures.

As Measured by: Documentation showing individual was trained exists

Item #3: A Privacy Notice that meets the requirements of the Federal Privacy Rule (HIPAA) is written
and provided to all patients/clients served in their threshold and other languages. If document is not
available in the patient’s/client’s relevant language, verbal translation is provided.

As Measured by: Evidence in patient's/client’s chart or electronic file that patient was "noticed.” (Examples
in English, Cantonese, Vietnamese, Tagalog, Spanish, Russian will be provided.)

Item #4: A Summary of the above Privacy Notice is posted and visible in registration and common
areas of treatment facility.

As Measured by: Presence and visibility of posting in said areas. (Examples in English, Cantonese,
Vietnamese, Tagalog, Spanish, Russian will be provided.)

Item #5: Each disclosure of a patient's/client’s health information for purposes other than treatment,
payment, or operations is documented.

As Measured by: Documentation exists.

Item #6: Authorization for disclosure of a patient's/client’s health information is obtained prior to
release (1) to non-treatment providers or (2) from a substance abuse program.

As Measured by: An authorization form that meets the requirements of the Federal Privacy Rule (HIPAA) is
available to program staff and, when randomly asked, staff are aware of circumstances when authorization form is

needed.

1|Page
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Appendix I
THE DECLARATION OF COMPLIANCE

Each Fiscal Year, CONTRACTOR attests with a Declaration of Compliance that each program
site has an Administrative Binder that contains all of the forms, policies, statements, and
documentation required by Community Behavioral Health Services (CBHS). The Declaration of
Compliance also lists requirements for site postings of public and client information, and client
chart compliance if client charts are maintained. CONTRACTOR understands that the
Community Programs Business Office of Contract Compliance may visit a program site at any
time to ensure compliance with all items of the Declaration of Compliance.

1IjPage
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