
 

 

Historic Preservation Commission  
RESOLUTION NO. 1350 

HEARING DATE: OCTOBER 4, 2023 

 

Record No.: 2023-003555MLS 
Project Address: 148-152 Fillmore Street 
Zoning: NC-1 – Neighborhood Commercial, Cluster 
Height & Bulk: 40-X Height and Bulk District 
Historic District: Hayes Valley Residential Historic District - California Register of Historical Resources 
Block/Lot: 0868/025 
Project Sponsor: Mark Stempel 
Property Owner: 14 Maiden, LLC, a New York Limited Liability Company 

8 Manor Rd, Fairfax, CA 94930 
Staff Contact: Shannon Ferguson – (628) 652-7354 
 shannon.ferguson@sfgov.org 
 
 
ADOPTING FINDINGS RECOMMENDING TO THE BOARD OF SUPERVISORS APPROVAL OF THE DRAFT MILLS ACT 
HISTORICAL PROPERTY CONTRACT, REHABILITATION PROGRAM, AND MAINTENANCE PL AN FOR 148-152 
FIL L MORE STREET.  
 
WHEREAS, The Mills Act, California Government Code Sections 50280 et seq. authorizes local governments to enter 
into contracts with owners of private historical property who assure the rehabilitation, restoration, preservation, 
and maintenance of a qualified historical property; and 
 
WHEREAS, In accordance with Article 1.9 (commencing with Section 439) of Chapter 3 of Part 2 of Division 1 of the 
California Revenue and Taxation Code, the City and County of San Francisco may provide certain property tax 
reductions, such as those provided for in the Mills Act; and  
 
WHEREAS, Ordinance No. 191-96 amended the San Francisco Administrative Code by adding Chapter 71, to 
implement Mills Act locally; and 
 
WHEREAS, The Planning Department has determined that the actions contemplated in this Resolution are 
categorically exempt from with the California Environmental Quality Act (California Public Resources Code 
Sections 21000 et seq.) under CEQA Guidelines Section 15331; and  
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WHEREAS, The existing building located at 148-152 Fillmore Street is a contributor to the Hayes Valley Residential 
Historic District, which is listed in the California Register of Historical Resources; and 
 
WHEREAS, The Planning Department has reviewed the Mills Act Application, draft Historical Property Contract, 
Rehabilitation Program, and Maintenance Plan for 148-152 Fillmore Street, which are located in Case No. 2023-
003555MLS. The Planning Department recommends approval of the draft Mills Act historical property contract, 
rehabilitation program, and maintenance plan; and 
 
WHEREAS, The Historic Preservation Commission (HPC) recognizes the historic building at 148-152 Fillmore Street 
as a qualified historical property, and agrees with the Planning Department’s recommendation and believes the 
Rehabilitation Program and Maintenance Plan are appropriate for the property; and  
 
WHEREAS, At a duly noticed public hearing held on October 4, 2023, the HPC reviewed documents, 
correspondence and heard oral testimony on the Mills Act Application, Draft Historical Property Contract, 
Rehabilitation Program, and Maintenance Plan for 148-152 Fillmore Street; now, therefore, be it  
 
RESOLVED, That the HPC hereby recommends that the Board of Supervisors approve the Draft Mills Act Historical 
Property Contract, including the Rehabilitation Program (Exhibit A to the Contract) and Maintenance Plan (Exhibit 
B to the Contract), for the historic building located at 148-152 Fillmore Street, attached herein, and fully 
incorporated by this reference, and, be it 
 
FURTHER RESOLVED, That the HPC hereby directs its Commission Secretary to transmit this Resolution, the Draft 
Mills Act Historical Property Contract, including the Rehabilitation Program and Maintenance Plan, for 148-152 
Fillmore Street, and other pertinent materials in the file for Case No. 2023-003555MLS to the Board of Supervisors.  
 
I hereby certify that the foregoing Resolution was ADOPTED by the Historic Preservation Commission on October 
4, 2023. 
 
 
 
Jonas P. Ionin 
Commissions Secretary 
 
AYES:   Vergara, Foley, Nageswaran, Matsuda  
 
NOES:  None 
 
ABSENT:  Wright 
 
ADOPTED: October 4, 2023  

http://www.sf-planning.org/info
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EXHIBITS A & B 
Mills Act Historical Property Contract, including the Rehabilitation Program (Exhibit A), and Maintenance Plan 
(Exhib it B) fo r the histo ric b uild ing lo cated at 148-152 Fillmo re Street. 

http://www.sf-planning.org/info
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Recording Requested by, and  
when recorded, send notice to: 
Shannon Ferguson 
49 South Van Ness Avenue, Suite 1400 
San Francisco, CA 94103 
 
 
 

CALIFORNIA MILLS ACT 
HISTORIC PROPERTY AGREEMENT 

 
 

 
THIS AGREEMENT is entered into by and between the City and County of San Francisco, a 
California municipal corporation (“City”) and 14 Maiden, LLC, a New York Limited Liability 
Company (“Owners”). 
 

RECITALS 
 
Owners are the owners of the property located at 148-152 Fillmore Street, in San Francisco, 
California (Block 0868, Lot 025).  The building located at 148-152 Fillmore Street is designated 
as a contributor to the Hayes Valley Residential Historic District, which is listed in the California 
Register of Historical Places, and is also known as the “Historic Property”. The Historic Property 
is a Qualified Historic Property, as defined under California Government Code Section 50280.1. 
 
Owners desire to execute a rehabilitation and ongoing maintenance project for the Historic 
Property.  Owners' application calls for the rehabilitation and restoration of the Historic Property 
according to established preservation standards, which it estimates will cost two hundred twenty 
five thousand dollars ($225,000.00). (See Rehabilitation Plan, Exhibit A.) Owners' application 
calls for the maintenance of the Historic Property according to established preservation 
standards, which is estimated will cost approximately twenty thousand dollars ($20,000.00) 
annually (See Maintenance Plan, Exhibit B). 
 
The State of California has adopted the “Mills Act” (California Government Code Sections 
50280-50290, and California Revenue & Taxation Code, Article 1.9 [Section 439 et seq.]) 
authorizing local governments to enter into agreements with property Owners to reduce their 
property taxes, or to prevent increases in their property taxes, in return for improvement to and 
maintenance of historic properties.  The City has adopted enabling legislation, San Francisco 
Administrative Code Chapter 71, authorizing it to participate in the Mills Act program.  
 
Owners desire to enter into a Mills Act Agreement (also referred to as a "Historic Property 
Agreement") with the City to help mitigate anticipated expenditures to restore and maintain the 
Historic Property. The City is willing to enter into such Agreement to mitigate these 
expenditures and to induce Owners to restore and maintain the Historic Property in excellent 
condition in the future. 
 
NOW, THEREFORE, in consideration of the mutual obligations, covenants, and conditions 
contained herein, the parties hereto do agree as follows:   
 
1. Application of Mills Act.  The benefits, privileges, restrictions and obligations provided for 

in the Mills Act shall be applied to the Historic Property during the time that this Agreement 
is in effect commencing from the date of recordation of this Agreement.  
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Recording Requested by, and  
when recorded, send notice to: 
Shannon Ferguson 
1650 Mission Street, Suite 400 
San Francisco, CA 94103-2414 
 
 
 

CALIFORNIA MILLS ACT 
HISTORIC PROPERTY AGREEMENT 

 
 

 
THIS AGREEMENT is entered into by and between the City and County of San Francisco, a 
California municipal corporation (“City”) and 14 Maiden, LLC, a New York Limited Liability 
Company (“Owners”). 
 

RECITALS 
 
Owners are the owners of the property located at 148-152 Fillmore Street, in San Francisco, 
California (Block 0868, Lot 025).  The building located at 148-152 Fillmore Street is designated 
as a contributor to the Hayes Valley Residential Historic District, which is listed in the California 
Register of Historical Places, and is also known as the “Historic Property”. The Historic Property 
is a Qualified Historic Property, as defined under California Government Code Section 50280.1. 
 
Owners desire to execute a rehabilitation and ongoing maintenance project for the Historic 
Property.  Owners' application calls for the rehabilitation and restoration of the Historic Property 
according to established preservation standards, which it estimates will cost two hundred twenty 
five thousand dollars ($225,000.00). (See Rehabilitation Plan, Exhibit A.) Owners' application 
calls for the maintenance of the Historic Property according to established preservation 
standards, which is estimated will cost approximately twenty thousand dollars ($20,000.00) 
annually (See Maintenance Plan, Exhibit B). 
 
The State of California has adopted the “Mills Act” (California Government Code Sections 
50280-50290, and California Revenue & Taxation Code, Article 1.9 [Section 439 et seq.]) 
authorizing local governments to enter into agreements with property Owners to reduce their 
property taxes, or to prevent increases in their property taxes, in return for improvement to and 
maintenance of historic properties.  The City has adopted enabling legislation, San Francisco 
Administrative Code Chapter 71, authorizing it to participate in the Mills Act program.  
 
Owners desire to enter into a Mills Act Agreement (also referred to as a "Historic Property 
Agreement") with the City to help mitigate anticipated expenditures to restore and maintain the 
Historic Property. The City is willing to enter into such Agreement to mitigate these 
expenditures and to induce Owners to restore and maintain the Historic Property in excellent 
condition in the future. 
 
NOW, THEREFORE, in consideration of the mutual obligations, covenants, and conditions 
contained herein, the parties hereto do agree as follows:   
 
1. Application of Mills Act.  The benefits, privileges, restrictions and obligations provided for 

in the Mills Act shall be applied to the Historic Property during the time that this Agreement 
is in effect commencing from the date of recordation of this Agreement.  
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2. Rehabilitation of the Historic Property.  Owners shall undertake and complete the work set 
forth in Exhibit A ("Rehabilitation Plan") attached hereto according to certain standards and 
requirements.  Such standards and requirements shall include, but not be limited to: the 
Secretary of the Interior’s Standards for the Treatment of Historic Properties (“Secretary’s 
Standards”); the rules and regulations of the Office of Historic Preservation of the California 
Department of Parks and Recreation (“OHP Rules and Regulations”); the State Historical 
Building Code as determined applicable by the City; all applicable building safety standards; 
and the requirements of the Historic Preservation Commission, the Planning Commission, 
and the Board of Supervisors, including but not limited to any Certificates of 
Appropriateness approved under Planning Code Article 10.  The Owners shall proceed 
diligently in applying for any necessary permits for the work and shall apply for such permits 
within no more than six (6) months after recordation of this Agreement, shall commence the 
work within six (6) months of receipt of necessary permits, and shall complete the work 
within three (3) years from the date of receipt of permits.  Upon written request by the 
Owners, the Zoning Administrator, at his or her discretion, may grant an extension of the 
time periods set forth in this paragraph.  Owners may apply for an extension by a letter to the 
Zoning Administrator, and the Zoning Administrator may grant the extension by letter 
without a hearing.  Work shall be deemed complete when the Director of Planning 
determines that the Historic Property has been rehabilitated in accordance with the standards 
set forth in this Paragraph.  Failure to timely complete the work shall result in cancellation of 
this Agreement as set forth in Paragraphs 12 and 13 herein. 

 
3. Maintenance.  Owners shall maintain the Historic Property during the time this Agreement is 

in effect in accordance with the standards for maintenance set forth in Exhibit B 
("Maintenance Plan"), the Secretary’s Standards; the OHP Rules and Regulations; the State 
Historical Building Code as determined applicable by the City; all applicable building safety 
standards; and the requirements of the Historic Preservation Commission, the Planning 
Commission, and the Board of Supervisors, including but not limited to any Certificates of 
Appropriateness approved under Planning Code Article 10.   

 
4. Damage.  Should the Historic Property incur damage from any cause whatsoever, which 

damages fifty percent (50%) or less of the Historic Property, Owners shall replace and repair 
the damaged area(s) of the Historic Property.  For repairs that do not require a permit, 
Owners shall commence the repair work within thirty (30) days of incurring the damage and 
shall diligently prosecute the repair to completion within a reasonable period of time, as 
determined by the City.  Where specialized services are required due to the nature of the 
work and the historic character of the features damaged, “commence the repair work” within 
the meaning of this paragraph may include contracting for repair services.  For repairs that 
require a permit(s), Owners shall proceed diligently in applying for any necessary permits for 
the work and shall apply for such permits within no more than sixty (60) days after the 
damage has been incurred, commence the repair work within one hundred twenty (120) days 
of receipt of the required permit(s), and shall diligently prosecute the repair to completion 
within a reasonable period of time, as determined by the City.  Upon written request by the 
Owners, the Zoning Administrator, at his or her discretion, may grant an extension of the 
time periods set forth in this paragraph.  Owners may apply for an extension by a letter to the 
Zoning Administrator, and the Zoning Administrator may grant the extension by letter 
without a hearing.  All repair work shall comply with the design and standards established for 
the Historic Property in Exhibits A and B attached hereto and Paragraph 3 herein.  In the case 
of damage to twenty percent (20%) or more of the Historic Property due to a catastrophic 
event, such as an earthquake, or in the case of damage from any cause whatsoever that 
destroys more than fifty percent (50%) of the Historic Property, the City and Owners may 
mutually agree to terminate this Agreement.  Upon such termination, Owners shall not be 
obligated to pay the cancellation fee set forth in Paragraph 13 of this Agreement.  Upon such 
termination, the City shall assess the full value of the Historic Property without regard to any 
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restriction imposed upon the Historic Property by this Agreement and Owners shall pay 
property taxes to the City based upon the valuation of the Historic Property as of the date of 
termination. 

 
5. Insurance.  Owners shall secure adequate property insurance to meet Owners' repair and 

replacement obligations under this Agreement and shall submit evidence of such insurance to 
the City upon request. 

 
6. Inspections and Compliance Monitoring.  Prior to entering into this Agreement and every 

five years thereafter, and upon seventy-two (72) hours advance notice, Owners shall permit 
any representative of the City, the Office of Historic Preservation of the California 
Department of Parks and Recreation, or the State Board of Equalization, to inspect of the 
interior and exterior of the Historic Property, to determine Owners’ compliance with this 
Agreement.  Throughout the duration of this Agreement, Owners shall provide all reasonable 
information and documentation about the Historic Property demonstrating compliance with 
this Agreement, as requested by any of the above-referenced representatives. 

 
7. Term.  This Agreement shall be effective upon the date of its recordation and shall be in 

effect for a term of ten years from such date (“Term”).  As provided in Government Code 
section 50282, one year shall be added automatically to the Term, on each anniversary date 
of this Agreement, unless notice of nonrenewal is given as set forth in Paragraph 9 herein. 

 
8. Valuation.  Pursuant to Section 439.4 of the California Revenue and Taxation Code, as 

amended from time to time, this Agreement must have been signed, accepted and recorded 
on or before the lien date (January 1) for a fiscal year (the following July 1-June 30) for the 
Historic Property to be valued under the taxation provisions of the Mills Act for that fiscal 
year. 

 
9. Notice of Nonrenewal.  If in any year of this Agreement either the Owners or the City desire 

not to renew this Agreement, that party shall serve written notice on the other party in 
advance of the annual renewal date.  Unless the Owners serves written notice to the City at 
least ninety (90) days prior to the date of renewal or the City serves written notice to the 
Owners sixty (60) days prior to the date of renewal, one year shall be automatically added to 
the Term of the Agreement.  The Board of Supervisors shall make the City’s determination 
that this Agreement shall not be renewed and shall send a notice of nonrenewal to the 
Owners.  Upon receipt by the Owners of a notice of nonrenewal from the City, Owners may 
make a written protest.  At any time prior to the renewal date, City may withdraw its notice 
of nonrenewal.  If either party serves notice of nonrenewal of this Agreement, this 
Agreement shall remain in effect for the balance of the period remaining since the original 
execution or the last renewal of the Agreement, as the case may be.  Thereafter, the Owners 
shall pay property taxes to the City without regard to any restriction imposed on the Historic 
Property by this Agreement, and based upon the Assessor’s determination of the fair market 
value of the Historic Property as of expiration of this Agreement. 

 
10. Payment of Fees.  As provided for in Government Code Section 50281.1 and San Francisco 

Administrative Code Section 71.6, upon filing an application to enter into a Mills Act 
Agreement with the City, Owners shall pay the City the reasonable costs related to the 
preparation and approval of the Agreement.  In addition, Owners shall pay the City for the 
actual costs of inspecting the Historic Property, as set forth in Paragraph 6 herein. 
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11. Default.  An event of default under this Agreement may be any one of the following: 
 

(a) Owners’ failure to timely complete the rehabilitation work set forth in Exhibit A, in 
accordance with the standards set forth in Paragraph 2 herein; 

(b) Owners’ failure to maintain the Historic Property as set forth in Exhibit B, in 
accordance with the requirements of Paragraph 3 herein; 

(c) Owners’ failure to repair any damage to the Historic Property in a timely manner, as 
provided in Paragraph 4 herein; 

(d) Owners’ failure to allow any inspections or requests for information, as provided in 
Paragraph 6 herein; 

(e) Owners’ failure to pay any fees requested by the City as provided in Paragraph 10 
herein; 

(f) Owners’ failure to maintain adequate insurance for the replacement cost of the 
Historic Property, as required by Paragraph 5 herein; or 

(g) Owners’ failure to comply with any other provision of this Agreement. 
 

An event of default shall result in Cancellation of this Agreement as set forth in 
Paragraphs 12 and 13 herein, and payment of the Cancellation Fee and all property taxes 
due upon the Assessor’s determination of the full value of the Historic Property as set 
forth in Paragraph 13 herein.  In order to determine whether an event of default has 
occurred, the Board of Supervisors shall conduct a public hearing as set forth in 
Paragraph 12 herein prior to cancellation of this Agreement. 

 
12. Cancellation.  As provided for in Government Code Section 50284, City may initiate 

proceedings to cancel this Agreement if it makes a reasonable determination that Owners 
have breached any condition or covenant contained in this Agreement, has defaulted as 
provided in Paragraph 11 herein, or has allowed the Historic Property to deteriorate such that 
the safety and integrity of the Historic Property is threatened or it would no longer meet the 
standards for a Qualified Historic Property.  In order to cancel this Agreement, City shall 
provide notice to the Owners and to the public and conduct a public hearing before the Board 
of Supervisors as provided for in Government Code Section 50285.  The Board of 
Supervisors shall determine whether this Agreement should be cancelled. 

 
13. Cancellation Fee.  If the City cancels this Agreement as set forth in Paragraph 12 above, and 

as required by Government Code Section 50286, Owners shall pay a Cancellation Fee of 
twelve and one-half percent (12.5%) of the fair market value of the Historic Property at the 
time of cancellation.  The City Assessor shall determine fair market value of the Historic 
Property without regard to any restriction imposed on the Historic Property by this 
Agreement.  The Cancellation Fee shall be paid to the City Tax Collector at such time and in 
such manner as the City shall prescribe.  As of the date of cancellation, the Owners shall pay 
property taxes to the City without regard to any restriction imposed on the Historic Property 
by this Agreement and based upon the Assessor’s determination of the fair market value of 
the Historic Property as of the date of cancellation. 

 
14. Enforcement of Agreement.  In lieu of the above provision to cancel the Agreement, the City 

may bring an action to specifically enforce or to enjoin any breach of any condition or 
covenant of this Agreement.  Should the City determine that the Owners has breached this 
Agreement, the City shall give the Owners written notice by registered or certified mail 
setting forth the grounds for the breach.  If the Owners do not correct the breach, or do not 
undertake and diligently pursue corrective action to the reasonable satisfaction of the City 
within thirty (30) days from the date of receipt of the notice, then the City may, without 
further notice, initiate default procedures under this Agreement as set forth in Paragraph 12 
and bring any action necessary to enforce the obligations of the Owners set forth in this 
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Agreement.  The City does not waive any claim of default by the Owners if it does not 
enforce or cancel this Agreement. 

 
15. Indemnification.  The Owners shall indemnify, defend, and hold harmless the City and all of 

its boards, commissions, departments, agencies, agents and employees (individually and 
collectively, the “City”) from and against any and all liabilities, losses, costs, claims, 
judgments, settlements, damages, liens, fines, penalties and expenses incurred in connection 
with or arising in whole or in part from:  (a) any accident, injury to or death of a person, loss 
of or damage to property occurring in or about the Historic Property; (b) the use or 
occupancy of the Historic Property by the Owners, their Agents or Invitees; (c) the condition 
of the Historic Property; (d) any construction or other work undertaken by Owners on the 
Historic Property; or (e) any claims by unit or interval Owners for property tax reductions in 
excess those provided for under this Agreement.  This indemnification shall include, without 
limitation, reasonable fees for attorneys, consultants, and experts and related costs that may 
be incurred by the City and all indemnified parties specified in this Paragraph and the City’s 
cost of investigating any claim.  In addition to Owners' obligation to indemnify City, Owners 
specifically acknowledge and agree that they have an immediate and independent obligation 
to defend City from any claim that actually or potentially falls within this indemnification 
provision, even if the allegations are or may be groundless, false, or fraudulent, which 
obligation arises at the time such claim is tendered to Owners by City, and continues at all 
times thereafter.  The Owners' obligations under this Paragraph shall survive termination of 
this Agreement.  

 
16. Eminent Domain.  In the event that a public agency acquires the Historic Property in whole 

or part by eminent domain or other similar action, this Agreement shall be cancelled and no 
cancellation fee imposed as provided by Government Code Section 50288. 

 
17. Binding on Successors and Assigns.  The covenants, benefits, restrictions, and obligations 

contained in this Agreement shall run with the land and shall be binding upon and inure to 
the benefit of all successors in interest and assigns of the Owners.  Successors in interest and 
assigns shall have the same rights and obligations under this Agreement as the original 
Owners who entered into the Agreement. 

 
18. Legal Fees.  In the event that either the City or the Owners fail to perform any of their 

obligations under this Agreement or in the event a dispute arises concerning the meaning or 
interpretation of any provision of this Agreement, the prevailing party may recover all costs 
and expenses incurred in enforcing or establishing its rights hereunder, including reasonable 
attorneys’ fees, in addition to court costs and any other relief ordered by a court of competent 
jurisdiction.  Reasonable attorneys’ fees of the City’s Office of the City Attorney shall be 
based on the fees regularly charged by private attorneys with the equivalent number of years 
of experience who practice in the City of San Francisco in law firms with approximately the 
same number of attorneys as employed by the Office of the City Attorney. 

 
19. Governing Law.  This Agreement shall be construed and enforced in accordance with the 

laws of the State of California. 
 
20. Recordation.  Within 20 days from the date of execution of this Agreement, the parties shall 

cause this Agreement to be recorded with the Office of the Recorder of the City and County 
of San Francisco. From and after the time of the recordation, this recorded Agreement shall 
impart notice to all persons of the parties’ rights and obligations under the Agreement, as is 
afforded by the recording laws of this state. 
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21. Amendments.  This Agreement may be amended in whole or in part only by a written 
recorded instrument executed by the parties hereto in the same manner as this Agreement. 

 
22. No Implied Waiver.  No failure by the City to insist on the strict performance of any 

obligation of the Owners under this Agreement or to exercise any right, power, or remedy 
arising out of a breach hereof shall constitute a waiver of such breach or of the City’s right to 
demand strict compliance with any terms of this Agreement. 

 
23. Authority.  If the Owners sign as a corporation or a partnership, each of the persons 

executing this Agreement on behalf of the Owners does hereby covenant and warrant that 
such entity is a duly authorized and existing entity, that such entity has and is qualified to do 
business in California, that the Owners have full right and authority to enter into this 
Agreement, and that each and all of the persons signing on behalf of the Owners are 
authorized to do so.   

 
24. Severability.  If any provision of this Agreement is determined to be invalid or 

unenforceable, the remainder of this Agreement shall not be affected thereby, and each other 
provision of this Agreement shall be valid and enforceable to the fullest extent permitted by 
law. 

 
25. Tropical Hardwood Ban.  The City urges companies not to import, purchase, obtain or use 

for any purpose, any tropical hardwood or tropical hardwood product.   
 
26. Charter Provisions.  This Agreement is governed by and subject to the provisions of the 

Charter of the City. 
 
27. Signatures.  This Agreement may be signed and dated in parts. 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as follows: 
 
 
CITY AND COUNTY OF SAN FRANCISCO: 
 
 
By:       DATE:     

Joaquin Torres, Assessor-Recorder 
 
 
By:       DATE:     

Rich Hillis, Director of Planning 
 
 
APPROVED AS TO FORM: 
DAVID CHIU 
CITY ATTORNEY 
 
 
By:       DATE:     

Peter Miljanich, Deputy City Attorney 
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OWNERS 
 
 
By:       DATE:     

Owner 
 
 
By:       DATE:     

Owner 
 
 
By:       DATE:     

Owner 
 
OWNER(S)' SIGNATURE(S) MUST BE NOTARIZED.   
ATTACH PUBLIC NOTARY FORMS HERE. 
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:



V. 08.17.2020  SAN FRANCISCO PLANNING DEPARTMENTPAGE 17  |  APPLICATION GUIDE – Mills Act Historical Property Contract

Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: 

Total Cost: $

Description of work:


	Historic Preservation Commission
	RESOLUTION NO. 1350
	HEARING DATE: OCTOBER 4, 2023

	EXHIBITS A & B

	Exhibit A: Description of work#2: The sill plates of the building will be bolted to the existing foundation.

The existing foundation is a mix of original brick (limited) and earlier previous partial foundation work. The bolt down method will be designed to match each type of existing foundation.





	Check Box 86#2: Off
	Check Box 87#2: Yes
	Check Box 88#2: Off
	Check Box 89#2: Yes
	Exhibit A: Scope ##2: 1
	Exhibit A: Building Feature#2: Foundation Sill Bolting
	Exhibit A: Contract year work completeion 1#2: 2024 
	Exhibit A: Total Cost#2: 10,000
	Exhibit A: Description of work#9: The front elevation will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions will guide the rehabilitation scope to repair any deterioration or damage of existing details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the full elevation will be prepared for and repainted.



	Check Box 86#9: Off
	Check Box 87#9: Yes
	Check Box 88#9: Off
	Check Box 89#9: Yes
	Exhibit A: Scope ##9: 2
	Exhibit A: Building Feature#9: Front (West) Elevation
	Exhibit A: Contract year work completeion 1#9: 2025
	Exhibit A: Total Cost#9: 30,000
	Exhibit A: Description of work#7: The north elevation will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions, such as earth to wood contact, will guide the rehabilitation scope for repair of any deterioration or damage of existing framing, siding, details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the elevation will be prepared for and repainted.




	Check Box 86#7: Off
	Check Box 87#7: Yes
	Check Box 88#7: Off
	Check Box 89#7: Yes
	Exhibit A: Scope ##7: 3
	Exhibit A: Building Feature#7: North (Side) Elevation
	Exhibit A: Contract year work completeion 1#7: 2026
	Exhibit A: Total Cost#7: 30,000
	Exhibit A: Description of work#2#1: The east & partial south elevations will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions will guide the rehabilitation scope to repair any deterioration or damage of existing details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the elevations will be prepared for and repainted.
	Check Box 86#2#1: Off
	Check Box 87#2#1: Yes
	Check Box 88#2#1: Off
	Check Box 89#2#1: Yes
	Exhibit A: Scope ##2#1: 4
	Exhibit A: Building Feature#2#1: East & South elevations
	Exhibit A: Contract year work completeion 1#2#1: 2027
	Exhibit A: Total Cost#2#1: 15,000
	Exhibit A: Description of work#4: Because the front entry stairs and projecting landing are wood with the full three runs being exposed to weather there are likely some level of deterioration hidden behind the multiple layers of paint. A survey will need to be conducted and existing conditions evaluated to determine the necessary scope of work for the rehabilitation.

Some level of code required upgrades (e.g., guard height and gap between balusters) will be required with the CHBC to be used to limit impact on historic fabric.





	Check Box 86#4: Off
	Check Box 87#4: Yes
	Check Box 88#4: Off
	Check Box 89#4: Yes
	Exhibit A: Scope ##4: 5
	Exhibit A: Building Feature#4: Front entry stair 
	Exhibit A: Contract year work completeion 1#4: 2028
	Exhibit A: Total Cost#4: 20,000
	Exhibit A: Description of work#8: Examination of all existing windows (west facade, north & south lightwells, & east facade) followed by removal of broken frames or sash for repair or replacement in-kind. All existing holes and fasteners shall be sealed, with new saw kerf weather stripping installed at full perimeter of sash including at meeting rails. All frames shall be repaired/replaced as necessary. The newly refurbished windows shall be scraped, primed, and painted, with any broken panes repaired and new glazing compound applied throughout as necessary. All window frame perimeter joints should be caulked.

If wood window assemblies are determined to be so deteriorated that rehabilitation is not feasible, replacement in-kind is acceptable. Aluminum clad wood window replacements are acceptable at non-street facing elevations. New window units should match original in operation, size, hardware, and finish. Windows that are replaced should be documented.

All work within this scope shall be completed in accordance with Preservation Brief 9: The Repair of Historic Wood Windows, issued by the National Park Service. In the event that windows are replaced, the work shall be completed in accordance with Window Replacement Standards, issued by the San Francisco Planning Department.




	Check Box 86#8: Off
	Check Box 87#8: Yes
	Check Box 88#8: Off
	Check Box 89#8: Yes
	Exhibit A: Scope ##8: 6
	Exhibit A: Building Feature#8: Windows
	Exhibit A: Contract year work completeion 1#8: 2029
	Exhibit A: Total Cost#8: 30,000
	Exhibit A: Description of work#3: A steel moment frame at the garage door is a typical upgrade that will strengthen the weakness in the front wall caused by the existing solid to open ratio. A moment frame will also allow the existing garage door opening, central entry stair, and the utility access door to remain and will not affect the configuration or look of the front facade. Some coordination will be needed with foundation work in preparation for the anticipated steel frame.




	Check Box 86#3: Off
	Check Box 87#3: Yes
	Check Box 88#3: Off
	Check Box 89#3: Yes
	Exhibit A: Scope ##3: 7
	Exhibit A: Building Feature#3: Soft Story Upgrade
	Exhibit A: Contract year work completeion 1#3: 2030
	Exhibit A: Total Cost#3: 40,000
	Exhibit A: Description of work#5: An inspection by a licensed roofing contractor shall be conducted immediately following the removal of the existing roofing to determine if there is any damage to the roof structure. Any framing or sheathing damage found shall be repaired in-kind prior to installation of new roofing. 

Roofing will be high quality composition shingles with a minimum of 30-year durability rating.



	Check Box 86#5: Off
	Check Box 87#5: Yes
	Check Box 88#5: Off
	Check Box 89#5: Yes
	Exhibit A: Scope ##5: 8
	Exhibit A: Building Feature#5: Roof
	Exhibit A: Contract year work completeion 1#5: 2031
	Exhibit A: Total Cost#5: 40,000
	Exhibit A: Description of work#6: Examination of all existing wood door units along the west (front) & east (rear) elevations, followed by removal of broken frames for repair or replacement. All existing holes and fasteners shall be sealed with new saw kerf weather stripping installed at full perimeter of door. All frames shall be repaired/replaced as necessary. The newly refurbished doors shall be scraped, primed, and painted. All door frame perimeter joints should be caulked. If wood door assemblies are determined to be so deteriorated that rehabilitation is not feasible, replacement in-kind is acceptable. New door units should match original in style, operation, size, hardware, and finish. Any original doors that are replaced should be documented.


	Check Box 86#6: Off
	Check Box 87#6: Yes
	Check Box 88#6: Off
	Check Box 89#6: Yes
	Exhibit A: Scope ##6: 9
	Exhibit A: Building Feature#6: Exterior Doors 
	Exhibit A: Contract year work completeion 1#6: 2032
	Exhibit A: Total Cost#6: 10,000
	Exhibit B: Description of work#4#1: All elevations will be inspected for spalling or peeling paint or deterioration or damage of existing details / trim, and character defining features.

If necessary, any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement and any replacement will be done with in-kind materials. Following repair work, each elevation will be prepared for and repainted, if necessary.

	Check Box 90#4#1: Yes
	Check Box 91#4#1: Off
	Check Box 92#4#1: Off
	Check Box 93#4#1: Yes
	Exhibit B: Scope ##4#1: 10
	Exhibit B: Contract year work completeion#4#1: 
	Exhibit B: Total Cost#4#1: 5,000
	Exhibit B: Building Feature#4#1: Elevations
	Exhibit B: Description of work#4: Inspection will look for ponding of water, any deterioration of wood elements, and any premature failure of paint finishes. Repairs will be made in-kind, as needed.

All repair work to follow Secretary of the Interior Standards for Rehabilitation for repair /replacement of historic wood.


	Check Box 90#4: Yes
	Check Box 91#4: Off
	Check Box 92#4: Off
	Check Box 93#4: Yes
	Exhibit B: Scope ##4: 11
	Exhibit B: Contract year work completeion#4: 
	Exhibit B: Total Cost#4: 5,000
	Exhibit B: Building Feature#4: Front stair
	Exhibit B: Description of work: 
Inspection of all existing windows (west facade, north & south lightwells, & east facade) followed by repair/replacement, if necessary. All broken or deteriorated frames and panes should be replaced in-kind. All hardware should be inspected for operability, and repaired if necessary; if replacement is necessary, hardware should be replaced in-kind. All weatherstripping to be inspected and replaced as needed. All windows should be scraped, primed, and re-painted, with new glazing compound applied where existing has hardened or has fallen out, if necessary. All window frame perimeters should be sealed with caulking, if necessary.
	Check Box 90: Yes
	Check Box 91: Off
	Check Box 92: Off
	Check Box 93: Yes
	Exhibit B: Scope #: 12
	Exhibit B: Contract year work completeion: 
	Exhibit B: Total Cost: 5,000
	Exhibit B: Building Feature: Windows 
	Exhibit B: Description of work#4#3: Inspection of all exterior doors for existing conditions such as weathering of paint finish, signs of material deterioration. Repairs will be made in-kind as needed.


	Check Box 90#4#3: Yes
	Check Box 91#4#3: Off
	Check Box 92#4#3: Off
	Check Box 93#4#3: Yes
	Exhibit B: Scope ##4#3: 13
	Exhibit B: Contract year work completeion#4#3: 
	Exhibit B: Total Cost#4#3: 5,000
	Exhibit B: Building Feature#4#3: Inspection of Exterior Doors
	Exhibit B: Description of work#4#2: The inspection can occur earlier if needed based on report of leaks.

The roof should be inspected by a licensed roofing contractor. Work shall include looking for tears and depressions on the roof surface, evidence of water infiltration at the flashing, skylights, or reported leaks. If necessary, any repairs to the roof must be completed in accordance with the roofing system warranty.


	Check Box 90#4#2: Yes
	Check Box 91#4#2: Off
	Check Box 92#4#2: Off
	Check Box 93#4#2: Yes
	Exhibit B: Scope ##4#2: 15
	Exhibit B: Contract year work completeion#4#2: Every five (5) years 
	Exhibit B: Total Cost#4#2: 5,000
	Exhibit B: Building Feature#4#2: Roofing
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