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FILE NO. 110459 , o RESOLUTION NO.

[Annual Reports - North of Market/Tenderloin Community Benefit District]

Resolution regarding North of MarkétlTende’rloih Commuhity Benéﬁt District Annual
Reports to the City: receivi'ng and approving the District's Annual Repdrts for FYs
2006-2007, 2007-2008, 2008-2009 and 2009-2010, as submitted pursuant to Slection

.36650 of the Business Property and-Business Improvemen.t Act of 1994 (California
Streets and Highways Code §§36600 et seq.) and Section 3.4 of the_ District's"

management contract with the City.

WHEREAS, On June 7, 2005, pu'rsuanf to the Property and Business Improvement
Law of 1994, California Streets and Highways Code Sections 36600 et seq. (the "Act’), as '

augmented by Arlicle 15 of the San Francisco Business and Tax Regulations'Code (“Article

15"), the Board of Supervisors adopted Resolution No. 422-05 “Resolution of Intention to form

the North of_Markef/Tenderloin_Conﬁmunity Benefit District (CBD)” (BOS File No. 050877);

and; ’ L | |

| WHEREAS,"On August 2, 2005 thevBoard of Supervisors addpted Resolution

No. 584-05 "Resolution to Establish the’NQrth of Market/Tenderloin Community Benefit

District" for a period of 15 years commencing with Fis'cal,Yearv2'005-2006 (BOS File

No. 051192); and, | | | N |
-WHEREAS, On January 10, 2006 the Board of Supervisorsadopted Resolution |

No. 15-06, approving a Contraét with the property owners’ non-prdfit association North of

Market/Tenderloin Community Benefit Corporation for managemeht and administration of the

North of Market/Tenderloin Community Benefit Distribt (BOS File No. 052018); and,

WHEREAS, On June 19,72007 the Board of S'upervisorsvadopted Resolution _
No. 347—07 approving the North of Market/Tenderloin Community Benefit District’'s annual

" {Supervisor Kim

BOARD OF SUPERVISORS - | ' . Paget
' ’ : '05/31/2011
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report for Fiscal Years 2005-2006 and modifying a part'of the management agreement
(BOS File No 070736) and ‘

WHEREAS, On May 23, 2011 the North of Market/TenderIorn Community Benefit
District's Annual Reports for Fiscal Years 2006-2007, 2007-2008, 20‘08-2009 and 2009-2010,
including the.related budget for Fiscal Year 2010-2011, were filed with the Board of

‘ Supervisors together with a transmittal letter and memorandum from the City’s Office of -

Eoonomlc and Workforce Development, whrch are hereby declared to be a part of this

| Resolutlon as if set forth fully herein; and,

WHEREAS, These annual reports are submltted pursuant to Section 36650 of the
Business Property and Business Improvement Act of 1994 (California Streets and Highways
Code §§36600 et seq.), and pursuant to Section 3.4 of the Dlstrlct's Management Contract
wrth the City (i.e., Section 3. 4 of the Crty s agreement/contract with the nonprofrt property
owners assoolatlon North of Market/Tenderloin Communlty Benefit Corporatlon for
management and admmlstratlon of the North of Market/Tenderloin Community Beneﬂt District)
w..hich is on file with the Clerk of the Board of Supervisors in File No. 052018 (re Resolution
No. 15-08); now, therefore, be it |

RESOLVED that the Board of Superwsors hereby receives and approves the North of

Market/T enderlorn Communrty Beneﬁt District * s Annual Reports for Frscal Years 2006 2007,
112007-2008,-2008-2009 and 2009-2010,‘ including the related budget for Fiscal Year 2010-

2011, which are hereby declared to be a part of this Resolution as if set forth fully herein.

Supervisor Kim B X _ .
BOARD OF SUPERVISORS ' ) S - ‘ Page 2
' ‘ 05/31/2011




/ I F R A N C l S CO - City and County of San Francisco :: Edwin M. Lee, Mayor
l . , b Economic and Worlforce Development x: Jennifer Matz, Director

Ofﬁce of Economic and Workforce Develcpment

May 23, 2011

Supervisar Jane Kim

San Francisco Board of Superviscrs

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, Ca 94102-4689

Dear Supervisor Kim,

We are submitting this packet on the North of Market/Tenderloin Community Benefit District (NOM/TL
CBD) for your review. Per their contract with the City, we are requesting that you introduce a resolution
to approve the annual reports and financial statements of NOM/TL CBD for FY 2006-2007, FY 2007-2008,
FY 2008-2009, FY 2009-2010 and their organizational budget for FY 2010-2011. We also ask that you
schedule a public hearing through the approprlate committee to take testimony on the work of NOM/TL
CBD for the past four fiscal years

Included in this packet:
1) Draft resolution from the City Attorney
Memo summarizing the accomplishments of the NOI\/I/TL CBD
) Summary and analysis of their financiaf statements :
Annual Reports from FY 2006-2007, FY 2007-2008, FY 2008-2009, FY 2009-2010 °
) CPA Financial Review for FY 2006-2007, FY 2008-2009, FY-2009- 2010 and Form 990 for FY 2007-
2008 :

Uy W N
~— ~—

Per their contract with the City, NOM/TL CBD is required to submit the followmg reports
1) Mid-year report (due January 31%, on two quarters of work)
2) Annual Report (due July 31%, 30 days after the end of fiscal year).
3) Unaudited Financial Statements and Budget for the following year (due July 31St 30 days after
the end of fiscal year)
4) CPA Financial Review/Audit (due August 31%, 60 days after the end of fiscal year)

Each year the North of Market/Tenderlom Community Beneflt Corporation (NOM/TL CBC) is

" required to submit a mid-year report an annual report; and a CPA Financial Review or Audit.
NOM/TL CBC has complied with most of these requirements, not all. They did not conduct a

* CPA Financial Review during FY 2007-2008 and they did not submlt m|d -year reports in FY 2007-
2008 and FY 2008-2009.

The attached memo summarizes their accomphshments for the past four fiscal years and a
-summary and analysis of their financial statements and organizational development. OEWD

staff, with assistance from the Controller’s Office, reviewed these financial documents to
“monitor and report on whether they have complied with the rules per the Property and

Business lmprovement District Law of 1994 California Streets and nghways Code Sections

1 Dr. Carlton B, Goodlett Place Room 448 San Franctsco CA 94102 I www.oewd.org

p 415 554. 6969 f: 415.554.6018



36600 Et Seq; ; San Francisco’s Business and Tax Regulations Code Article 15; the f\OM/TL CBD.
management contract with the City; and their Managemem Plan approved by the Boal dof
Supervxsors in 2005.

OEWD's staff report reviewed the following budget related benchmarks for NOM/TL CBC

1) Whether the variance between the budget amounts for each service category was
within 10 percentage points from the budget of the previous fiscal year — NOM/TL CBC
met this requirement forall f/scal years covered in this report. Please see Table 1 on
page 9. :

2) Whether five percent ofthelr income came from sources other than assessment
revenue — NOM/TL CBC did not meet this requireiment during FY 2006-2007 (1/) and FY

. 2007-2008 (4%). However, they rdised more than 5% during FY 2008-2009 and FY-2009-
2010. Please see Table 2 on page 10.

3) Whether the variance between budget amount and actual expenses within a ﬁscal year
was within 10 percent — This analysis i is explained on pages 5-7 of this report Also,
please see Table 3 on Page 11.

4) Whether the annual budget indicates the amount of funds carrled over from the
previous ﬁscal year — NOM/TL CBC met this requirement for all fiscal years covered in

- this report. Please see Tables 3 and 4 on pages 11 and 12. -

- 5) Whether a spending plan-for carryover funds was provuded in the annual budget— :
NOM/TL CBC met this requirement for all fiscal years covered in this report. Please see
Tables 3 and 4 on pages 11 and 12. Each year, the organization allocates the
assessment funds they receive in May as “Deferred Revenue” and will use it as operating

- funds for the first six months of the following fiscal year. This process is explamed in
further detall in the Budget Analysis below.

The Board of Supervisors will need to vote on the attached resolution to approve the FY 2006 2007 FY.
2007-2008, FY 2008-2009, FY 2009- 2010 NOM/TL CBD annual reports and fmanctal statements as well as
their or gamzational budget for FY 2010 2011

Thank you for your support of the NOM/TL Commumty Benet"t D|stnct We look forward to working
with you throughout this process

Sincere Iy,
..f"‘éfé ﬂ . -
Q{ f5a ¥ &—

Lisa Pagan .
Project Manager
Community Benefit District Program '

50 Van Ness Avenue l_ San Francisco, CA 94102 - workforce.development@sfgov.org | www.oewd.org

p: 415.581.2335 f: 415.581.2317



tEMIO

To: SF Board ofSJper\nsors
From: Lisa Pagan and Trina Villanueva, Ot\/\/D

RE: North.of Market/Tenderlom Commumty Benefit District — Annual Revrew FY 2006-2007, FY 2007-2008,
FY 2008-2009 and FY 2009-2010 ‘ '

. Date: May 23, 2011

The North of Market/TenderIom Community Benefit District (NOM/TL CBD) was formed mainly to provrde
cleaning, safety and beautification services in the neighborhood.. The district is 29 square blocks and bounded
by O’Farrell Street, Mason Street, Market Street and Larkin Street (please see map in attached annual reports).
The district includes 605 properties, including parcels owned by Tenderloin Nerghborhood Development
Corporation, Shih Yu Lang Central YMCA and UC Hastlngs The district also rncludes UN PIaza Golden Gate
Theaters and San Francisco Hilton. : :

Background
- ® August 9, 2005 the Board ofSupervrsors approved the creatron of the North of Market/Tenderlom

Community Benefit District (Resolution # 584-05).

e January 10, 2006, the Board approved the contract for the administration and management of the -
Market/Tenderloin Community Benefit District (Resolutron # 15-06). The nonprofit “owner’s
association” that Wl“ manage the district is called the North of Market/TenderIom Communlty Benefit
Corporation.

e The CBD began receiving assessment funds in January 2006 and subsequently started providing cleaning
services. :

Basrc Info about North of Market/Tenderlom CBD

Year Established — August 2005

Assessments Collected ~ FY 2005-06 to FY 2019-20 (July 1, 2005 to June 30, 2020)
,Servrces Start and End Date -- January-1, 2006 — December 31, 2020

Initial Estimated Annual Budget -- $981 147

Fiscal Year—July 1 — June 30

Executive Director — Elaine Zamora

Name of Nonprofit Entity — North of Market/TenderIom Commumty Benefit Corporatron

Each year the North of Market/Tenderloin Community Benefit Corporation (NOM/TL CBC) is required to submit
a mid- -year report; an annual report; and a CPA Financial Review or Audit. NOM/TL CBC has complied with most
of these requirements, not all. They did not conduct a CPA Financial Review during FY 2007-2008 and they drd
not submit mld -year reports in FY 2007-2008 and FY 2008-2009.

This memo summarizes their accomplishments for the past four fiscal years and a summary and analysis of their
~ financial statements and organizational development. OEWD staff, with assistance from the Contraller’s Office,
reviewed these financial documents to monitor and report on whether they have complied with the rules per
the Property and Business Improvement District Law of 1994, California Streets and Highways Code Sections
36600 Et Seq.; San Francisco’s Business and Tax Regulations Code Article 15; the NOM/TL CBD management
contract with the City; and their Management Plan approved by the Board of Supervisors in 2005.



. OEWD's staif report reviewed the following budget re!ated benchmarks for NOM/TL CBC:

1) Whetherthe variahce between the budget amounts for each service category was within 10 percentage

points from the budget of the previous fiscal year — NOM/TL.CBC met this requirement for all fiscal years
. covered in this report. Please see Table 1 on page 3. - :

2) Whether five percent of their income carhe from sources other than assessment revenue — NOM/TL CBC
did not meet this requirement during FY 2006-2007 (1%) and FY 2007-2008 (4%). However, they ralsed
more than 5% during FY 2008-2009 and FY 2009-2010. Please see Table 2 on page 10. '

3) Whether the variance between budget amount and actual expenses within a fiscal year was within 10

- percent = This analysis is explained on pages 5-7 of this repart. Also, please see Table 3 on Page 11.
4} Whether the annual budget indicates the amount of funds carried over from the previous fiscal year —
NOM]/TL CBC met this requirement for all fiscal years covered in this report. Please see Tables 3 and 4 on’
. pages 11 and 12. :
5) Whethera spendmg plan for carryover funds was provrded inthe annual budget — NOM/TL CBC met thls
' requirement for all fiscal years covered in this report. Please see Tables 3and4onpages 11 and 12..
Each year, the organization allocates the assessment funds they receive in May as “Deferred Revenue”
- and will use it as operating funds for the first six months of the following fiscal year. This process is .
explained in further detail in the Budget Ana/ys:s below.

Su'mma‘rv of Accomplishments and Challenges 2006-2010

_Public Rights of Way and Sidewalk Operatlons :
The district’s Management Plan calls for 76% of the budget to be spent on cleaning, safety and beautlﬂcatron

services. NOM/TL CBC is in compliance with their Management Plan and contract as they have spent a maJonty
(72% 86%) of their budget in this service area for the past four years. -

Street Cleaning and Maintenance: :

NOM/TL CBC contracted with San Francrsco Clean City Coalition (Clean City) in January 2006 to provrde cleaning
and maintenance services throughout the district (29 blocks). Clean City is a nonprofit social enterprise
organization that provides transitiona! employment and job readiness training as a cr |t|cal bridge for low-
income, in recovery and homeless individuals striving to rejoin the workforce. For more information on their
organization, go to www.sfcleancity.com. NOM/TL CBC also chose Clean City because of their commitment to
hiring people from the neighborhood to perform cleanmg and maintenance services for the CBD. At this tlme
they are the only CBD ini San Francisco that utilizes a nonprofit social enterprlse for therr cleaning services.

Smce 2006, Clean City has provided the foIIowmg services: ‘
e Twice daily sidewalk and gutter hand sweeping, Monday through Friday
e Lead Sweeper deals with needles, hazardous waste and bulky items
e  Graffiti removal 10-15 hours per week (below 10 ft high)-

' e Monthly sidewalk steam cleaning throughout the CBD
e Bi-monthly soap and water scrub-down of all propertles
. - Addltlonal attentlon to identified hotspots

The 20- person cleamng crew works 5 days a week (Monday through Friday) from.7:30am to 10:30am and from
12:30pm to 3:30pm. :



A summary of Clean City’s work in 2009-2010 showed that the cleaning crews accomplished the following:
removed ove r 2,500 graffiti tags on private property; removed 1,678 needles from the CBD area and disposed
them safeiy; and used over 17,000 bags.to sweep off litter on sidewalks and gutters. Cne important note, Clean
City has noticed a decline in the nurnber of needles picked up over the last three years ~ from 3,089 in 2007-
2008 to 1, 678 in 2009 2010,

Safety:

To encourage a more positive view of the heighb_orhood and encourage more families to participatein
community events, NOM/TL CBC started hosting Safe Street events. In 2006-2007, they had two Safe Streets
events - “Santa Sightings” in December 06 and “Spring Bunny and Mother Earth” in May 07. Both times, they
were held on Jones Street between Golden Gate and McAllister. They closed the streets and the children were
able to hang out with Santa and his elves, listen to carolérs from the ‘Conservatory of Music and enjoyed
reindeer rides, a petting zoo and pifiatas. Duringthe May event, the children enJoyed an even bigger pettmg
z0o, watched Aztec dancers and went home with seeded biodegradable cups. This area was chosen because it's
where a lot of violence has occurred. The CBDwanted the children to experience positive events in that same
area. Since then, they have held “Santa Sightings” each year and have had a lot of success getting more
nelghbors involved mcludmg SFPD and local merchants.

In Aprrl 2007, the organization helped organized the Safety Plan Kick- off meetmg to estabhsh a Comprehensive
Safety Plan. They helped create The New Tenderloin {TNT) which focuses primarily on safety issues. In 2008,
they worked with TNT to get new signage in the neighborhood, re-strip lanes, start a Safe Passage Pilot program
and sponsored the Safe Haven project, which offers safe refuge from difficult or unsafe situations on the street.
In 2009, they expanded the Safe Passages project to an After School Escort project, a chaperone program for
kids to go from the bus stop to after-school activities. They also worked with SFPD to improve relationsand .

- promote community policing efforts, helped establish the Community Justice Center and helped eliminate a
problematic liquor store in the neighborhood.

_ Beautlﬁcatlon : ‘
They began their beautification efforts in 2006 2007 with tree plantmgs Over the last four years, the CBD has.
planted and maintained over 70 treesin the’ nelghborhood -

District Identity and Streetscape lmprovements (D1s))

Per their Management Plan, the CBD is supposed to spend 5% of theif budget on District Identity and
Streetscape Improvement projects. Over the past four years, the CBD has spent 1%-12% of their budget on DISI
activities. The CBD spent 1%-2% of their budget on District Identity (promotions activities) during FY 2006-2007
‘and FY 2007-2008. However, during FY 2008-2009 and FY 2009-2010, the CBD spent more (9%-12%) on both

* district promotional activities as WeII as streetscape |mprovement projects due to the grants and donatlons they
. received. - :

There sa DISI committee who oversees activities and events that promote the district mcludlng logo
development, special events, their website as well as streetscape improvements including: landscape desrgn
bus shelters, festival poles, decoratnons visual Ilnkages and new public space projects.

District Identltv (Promotions):

The CBD began their district identity work in 2006 2007 with the creation of thelr website and publication of
newsletters and the Tenderloin Restaurant Guide. The CBD website, www.nom-tlcbd.org includes all the
pertinent information about the organization, their programs, reports and meeting schedules. it also includes
information about events in the neighborhood, tips for property owners and the restaura nt guide. '




In 2008, they began sp: on:or'nﬂ nﬂonthly Comertr at the Cadillac for noon-time entertainment and helped
secure the designation, Uptown Tenderloin Historic District, In 2609, the CBD facilitated Wonderland, an art
project comprised &f 3 5 installatians, established the CBD Art Gallery and sponsored theater performances at
the Black Hawk Jazz Club. They also began working with Tenderloin Housing Clinic to establlsh the Tendérloin
Hrsto.y Museum, Walkmg tours and map of historic buildings.

In 2010, they.received funding from the Office of Economic and Workforce De\/elopment to install banners
throughout the neighborhood with messages like “Heart of the City” and “Living in the Ten " The banners were
created by commumty membels and students who donated thelr art for this prOject

Streetscape !mprovement

One of the unigue activities of the CBD over the past few years has been the installation of mural projects in the
neighborhood. In _Aprll 2008, they received a Community Challenge Grant and commissioned an artist to paint a.
mural on the corner of Jones and Golden Gate. The CBD also raised funds from property owners and other
sources and the mural was finished in 2009. The CBD was recently awarded another Community Challenge
grant for a large mural project at the US Post Office on Hyde Street. There will be an update on thls pro;ect in
-their FY 2010- 2011 report.

Besides the continued tree planting over the past four years, the CBD embarked on working with Friends of

Boeddeker Park in 2008. Through their joint efforts to maintain-the park, the Trust for Public Land chose

Boeddeker Park as one of three City parks for redesign and renovation. This work is curlently stilt in progress.

Administrative and Corpora:.e Operat:ons ‘ :

The NOM/TL CBC has been managed by Elaine Zamora since its inception. Ms. Zamora played a significant role
_in starting the district and wanted to ensure that this community benefit district moved from vision to reality.
‘Ms. Zamora worked for the organization as a contractor for the past four years and spends 80% time. The
‘original board members comprised of 15 members and included representatives from Mercy Housing, TNDC, UC
" Has_tings,'Tenderlbin Housing Clinic and the Hilton Hotel. Board members serve for two years. Elections are

. held every June and half of the board-members are elected at this meeting. Currently the organization is looking

for more board members, in particular property owners and merchants in the district. They have 11 members

and would like to go back to 13 members. They have lost many of their original members over the years.

‘The board currently has five committees including the Executive Committee; Nominating; Public Right‘s of Way
(Cleaning and Maintenance); District Identity and Streetscape lmprovements and Community Advisory Board
Committee. 'All committees except for the Executive Committee lnclude board members as well as volunteers
from the nelghborhood

The organization secured office and community space at 134 Golden Gate Avenue in 2008. This space has
allowed them to build partnerships with other organizations in the district. In June 2009, NOM/TL CBC hired
Dina Hilliard as the Associate District Manager. She staffs the board committees, works with the CPA firm to
conduct their annual financial review, assists in planning CBD sponsored events, participates in neughborhood
actlvmes and malntams the ofﬁce .

Note The fo//owing are updates on important administrative issues that occurred 'during FY 2010-2011. Since
this report does not cover the current fiscal year, these issues will be discussed again when OEWD analyzes the
work of the CBD in FY 2010-2011. -



Sunshine Task Force compiaints: .

In late 2010, OEWD received complaints from peopl" who attendeo the board meetings that the Hoard has not
followed rules of the Ra! ph Brown Act and CA Public Records Act. In addition, the organization had to respond
to complaints at the Sunshine Ordinance Task Force brought forth by residents that they have not shared
enough information with the public. Staff prowded the materials to the complamants and there are currently no
 pending i issues with the Task Force,

Please note that the City Attorne/ forthe Sunshine O"dmance Task Force had written a memo to the Task Force
members with an opinion that since CBDs must comply with the state Brown Act and Public Records Act, and
that the Task Force is charged with reviewing alleged violations of the Sunshine Ordinance, and not alleged

~ violations solely of the state Public Records Act and Brown Act, the Task Force lacked jurisdiction to adjudicate
the complaint. However, NOMTL CBC still provided the materials to the compiainént’s to resolve the issue.

Executive Director Transition & Organxzatlonal DevelJ;ment

Ms. Zamora informed the board in December 2010 that she will step down'from her posxtlm as the Executive
Director. Ms. Hilliard has been appointed as the Interim Executive Director until a permanent director is hired.
Given the recent staff changes, the need for more board members and complaints from residents about:
compliance with Open Government rules, OEWD has provided a grant for $24,750 to CompassPoint Nonprofit
Services to assist NOM/TL CBC from February to June 2011 with the executive search process, board
development trainings and perform a needs assessment to help the board and staff identity strateglc directions
for the organization. OEWD will also be contracting with the City Attorney’s office to provide a training on the
Brown Act and CA Public Records Act Because CBDs are formed under the CA Streets and Highways code, they
are subject to the state Ralph Brown Act and CA Public Records Act. In the meantime, OEWD staff has been
reviewing their agendas and attending board meetings to ensure they comply with Brown Act rules.

CBP Annual B'udgét'.Anal'vsis

Below is a summary of NOM/Tt CBC’s income and expenses for the past four fiscal years. The anaiysis is based
.primarily on the organization’s CPA Financial Reviews. Because they did not submit a CPA Financial Review in FY
2007-2008, OEWD and the Controlier’s Office staff reviewed their Form 990 for that year. In addition, the
Controller’s Office reviewed their Form 990 for the last four fiscal years as one more way to fully understand the
organlzatlon S expenses. :

NONI/TL CBC receives two major transfers of assessment funds ~in late December/early January and in late

April/early May. Assessment funds are paid at the same time as property taxes which are due to the city by

December 10™ and April 10™. The NOM/TL CBC uses the second transfer of assessment funds as theu cash flow
to operate during the first six months of the following fiscal year.

For NOM/TL CBC, the second transfer of funds is set.aside as “deferred revenue” '(ple-‘arse see Statement of
Financial Position in their CPA Financial Review) to be used for operations duririg the next fiscal year until the
next large transfer of funds in late December/early January.

FY 2006-2007 : |
According to their CPA Review, NOM/TL CBC received $835,786 in assessment funds and $9,659 in interest
- income. Only 1% of their income came from other sources. They expended $778,662 in programmatic and -
administrative costs. NOM/TL CBC spent $654,459 (84%) of their total expenses on sidewalk
operatidns/cleaning and maintenance and safety activities and $17,439 (2%) on DIS| activities. They spent
'$106,764 (14%) on administration costs such as paying for contract staff, insurance, legal and accounting fees.



The organization did not spend much on district identity and streetscape improvement activities because their
DISI Committee did not finalize their projects-such as banners and landscape design improvements. Most of
their DIS! funds went to website development and a few special events. '

NOM/TL CBC had $549,579 in ‘c‘ash available at the end of the 2006-2007 fiscal year.. Of this amount, $415,394
was set aside as “deferred revenue” to be used for operations during the first six months of the 2007-2008 fiscal .
-year. They ended the fiscal year with net assets of $131,818 which they carried over and allocateo to specific
projects in FY 2007-2008 including the purchase of a sidewalk scrubbmg machine. Carr yover funds are allocated
based on need and priorities set by the Boaro -

© FY 2007-2008

Since the organization did not submit a CPA financial review for this fiscal year, the analysis piowded by the
Controller’s Office was based on their FY 2007- 2008 IRS Form 990. ' According to that report, NOM/TL CBC
received $918,946 in assessment funds and $33,131 in other income. Four percent of their revenue came from
non-assessment funds which is short of their requirement to raise 5% of their revenue from other sources. Of
their government grants, the CBD received a $15,000 grant from OEWD to help purchase a large scrubbing
machine and a $3000 grant from the Arts Commission for the Santa Sightings Events.-

While the organization worked on several district identity and streetscape improvement related projects, they
did not spend as much as they budgeted for the work during this fiscal year. They sponsored events, published a
newsletter and published the Tenderloin Restaurant Guide. They also worked With Friends of Boeddekker Park

- and began the process for the mural project on Golden Gate Avenue

They expended $751,686 in programmatic and administrative costs. NOM/TL CBC spent $643,272 (86%) of their
total expenses on sidewalk operations/cleaning and maintenance and safety activities; $11, 072 (1%) on DISI
activities; and $97,342 (13%) on management and operations. All of these expenses were proportional to their
budget and actual revenues.

NOM/TL CBC had $666,480 in cash available at the end of the fiscal year. Of this amount, $392,105 was set
aside as “deferred revenue” to be used for operations during the first six months of the 2008-2009 fiscal year.
NOM/TL CBC ended the fiscal year with net assets of $334,576 which they also carried over and allocated to
specific projects in. FY 2008- 2009 such as the Golden Gate Mural Pro;ect banners and small grants for
.communlty events.

FY 2008 - 2009

Their CPA Financial Review for FY 2008-2009 showed that NOM/TL CBC recelved a total of $988,744 in revenues.
- Of this, they received $922, 259 in assessment funds and $66,485 in otheri mcome The organization was able to
. raise 7% of their revenues from other sources.

Their totai expenses during FY 2008-2009 was $959,443, NOM/TL CBC spent $699,441 (73%) of their total - ‘
expenses on sidewalk operations/cleaning and maintenance and safety activities; $112,575 (12%) on DISI
activities; and $147,427 (15%) on management and operations. The administrative costs increased because the
CBD hired Dina Hilliard as Project Coordinator on a contract basis from April to June 2009. The organization was
able to spend a lot more on DIS! activities and events due to the outside grants they received and the funds they
carried over from the previous fiscal year. All of these expenses were proportional_ to their budget and actual
revenues.



NOM/TL CBC endec‘ the fiscal vear with $712,713 in cash availabie. Ofthis amount, $386,105 was set aside as
“deferred revenue” ta be used for operations duiing the first six menths of the 2009-2010 fiscal year. NOM/TL"

CBC ended the fiscal year with net assets of $353,877 which they also carried over and allocated to specific

projects in FY 2009-2010 including district management, exira cieanmg, Safe Passage’ ProJeLts more

~ "neighborhood events and grants for community events.

FY 2009 2010 :
During this fiscai'year, NOM/7TL CBC received a total of $937,775 in revenues. Of thlS amount 3877 980 came .
from assessment funds and $59,795 in other income. They raised 6% of their revenues from other sources.

Their total expenses during FY 2009-2010 was $1,018,287. NOM/TL CBC spent $736,754 (72%) of their total
expenses on sidewalk operations/cleaning and maintenance and safety activities and 596,655 (9%) on DISI
activities including Wonderland, two mural projects, banners and grants for community events. The
organization spent $184,878 (15%) on management and operations which increased from the previous year
‘because the orgamzatlo'w moved into an office and hired Dina Hilliard as the Associate District Manager (full-
time staff with benefits). HOWE\IEI alt of these expenses were still proportlonal to their budget and actual .
revenues.

NOM/TL CBC ended the fiscal year with $696 281 in cash available. Of this amount $430, 883 was set aside as
“deferred revenue” to be used for operations during the first six months of the 2010-2011 fiscal year. NOM/TL
CBC ended the fiscal year with net assets of $283,365 which they carried overand allocated to specific projects
in FY 2010-2011 including extra cleamng, new cleaning equipmient, mural maintenance, Safe Passage Projects,
grants for commumty events and general administration. ‘

“FY 2010 -2011
The CBD’s budget for FY 2010 2011 isS1, 208 880. They intend to spend 68% on Pubhc Rights of Way and -
Sidewatk Operations; 6% on District Identity and Streetscape Improvements; 18% on Administration costs; and
7% for Contingency/Reserve. All are consistent with their Management Plan and their FY 2009-2010 budget.

Recommendations

1} Inthe past four years, “NOIVI/TL CBC has not been consistent on submitting all reports. OEWD staff has
informed them that they need to submit all documents and feports and they have agreed to.do so.
Durmg FY 2009-2010 and so far in FY 2010 2011 they have submitted all required documents.

2) Perstate Iaw, NOM/TL CBC carries over furids from the previous y'ear and allocates them to specific
' projects in the following year. Recently, the organization has improved in clearly indicating the use of
these funds in their annual budgets. Their organizational budget for the past two years clearly shows
how each budget line item is paid for. OEWD encourages NOM/TL CBC to continue this practice.

3) OEWD recommends that the CBD continue to conduct more activities under District Identity and
- Streetscape Improvement program area, especially marketing and promotnons of the district, as they did
not do much during the first two years. :

4)" OEWD staff recommends that the organization update their website. There is a lot of information but it
" can be difficult to navigate and find information. The website is a tool they can use to highlight all the
great work they are doing in the neighborhood.



5) Dusa to the organization’s budget size and the changes in leadership, OFWD will "éqnle st that NOM/TL

CBC conduct an annual audit starting with FY 2010-2011. It will benefit the new permment Executive
Director and wiil be a good way to ensure that the organization has operated with good fmanucu
controls. ’

6) OFEWD staff will continue to monitor the progress the board is makirig with improving their
organizationa! development issues and how they evolve through their Executive Director transition
process in'2011. In particular, OEWD will check in periodically with both CompassPaint and NOM/TL
CBC on their board development trainings, needs assessment and the executive search process. CEWD
staff will also continue to work with staff and attend board meetings to ensure they are complying with
Brown Act and CA Public Records Act rules.

Conc!usion

The Tenderloin neighborhood is one of the most challenging areas of San Francisco. With the concentration of -
social service providers, homeless shelters as well as bars/nightclubs and liquor stores, residents have to
contend with a lot of issues. For the past five years, the North of Market/Tenderloin CBD has been a positive
“addition to the area. They have cleaner streets arid have helped to sponsor several safety related projects and
community events and activities. : ‘ c - :

There have been challenges within the organization including board and staff changes and complaints from
some members of the public about their participation in the organization’s activities and meetings. One of their
biggest challenges in the past year has been a complaint to the Sunshine Ordinance Task Force. The
organization has learned a lot from this experience and has been determined to improve their meetings and
prowde the public the mformatlon they want.

OEWD has seen improvement over the past severa.l months. We have invested technical assistance and grant
revenue into this organization to ensure that it continues to be a positive addition to the neighborhood.
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REYENUES*
Assessment Revenue
Grants
Inicrest income
Donzlions ang Other Tncome
Deferred Revenue
Carryover from previous year

EXPENDITURES
Program services .
District ideptity and strectscape
improvements
Sidewalk operations, beautification
and order
General and administrarive expenses
Contingency/Reserve

Carryover to next year

* Budgetvs actial statement includes carryoves funds not spent in previous years,

NORTH OF MARKET/TENDERLCIN COMMUNTY BEMEF!Y DISTRICT
Revenne and Expenditures - Badgat vs. Actual
Fiscal Years Ending 2007 through 2010

[ Tiscai Year Ended june 38, 2067

Fiscal Year Ended June 30, 2068

Fiscal Year Ended June 30, 2009

Tiscal Year Ended June 36, 2016 |

| Budget
ot

Differcnce | % Differcice.
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89,5200

-+ -60%]
5359) . 1%
2,582| 2%

Acmals | Budget

Difference | % Differsice

-34,819)

-201,884

L T6%
154269 o -19%
-12,796] " - -12%

‘Actuals | Budgel | Differcncels Difference
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“Table 4

- NORTEH OF MARKNT/IE NWL}JJ@HJ C@WQNL“TiTY BPNEFLT D_EDT UCT
2619-2011 Budget- : :

1ZE‘VENU S v _ : : '
Deterred Revenue from FY 09-10 - , - 430,883
 Assessment Revenue (Ist 111sia11ment) o 481,282
Other Income -~ B ' . : , -
Interest earned : ' , 2,951
“Carryover from prior year ‘ : s ' 283,365 ‘
Assessment Revenue (projected 2nd installment) - ' 443,897
o " ' $ 1,642,378
EXPENDITURES -
. Program services :
District identity and street improvements - 74,691
Street operations, beautlflcatlon and 01der . 823,080
Contingency : | | ' 89,968
G61161 al and. ad1mmstrat1ve expenses ' - - 221,141
$ 1,208,880
- EXCESS OF REVENUES OVER EXPENDITURES | 'S 433498
2010-2011 Budget .
« District identity and street
-improvements 6%
& Street operations, beautlﬂcatlon,
-and order 68%
Co_nting‘encyA7%
General and administrative
expenses 18%

L - B —
Disbursement of Carryover Funds in FY 2011- 2012 - " $ . 433,498
First 6 months ofFY 11-12 | o '
Public Rights of Way and Sidewalk Operations $ 329,458
District Identity and- Streetscape Improvements. $ 21,675
Administrative _ 3 52,020 .
Contmgency/Reserve ‘ ' $ 30345

$ 433498
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