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Prior to StreetTreeSF property owners were responsible 
for m_aintaining the majority of street trees 

124,847 
San Francisco Street Trees 
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As resources declined, the average number 
of years between pruning increased 

2010-11 2011 -12 2012-13 2013-14 2014-:115 

--Recommended Maintenance Cycle (Years} Average Street Tree Maintenance Cycle (Years) 



· . ~anrlfranci~co C!C~ronidt 
For now, property owners stuck with maintaining SF 
street trees 
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• Property owners unable or 
unwilling to care for trees 

• Property owners faced new 
costs they never planned 
for 

• Concerns about quality of 
tree care and loss of trees 

Higher per tree costs/loss 
of efficiencies of scale 
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FINANCING 
SAN FRANCISCO'S 

RBAN FOREST 

THE BENEFITS + COSTS OF A 

COMPREHENSIVE MUNICIPAL STREET TREE 

PROGRAM 

December 2013 

PREPARED FOR: 

..i\}"· ~ SAN FRANC ISCO 
,rnif.~n \~j}i' P'L&NNING DBP'AlllTMENT 

• A consultant 
developed a really 
robust financing 
model to determine 
our costs 

• Recommended 
stable long-term 
funding for 
maintenance 

• Annual program 
cost: $19 million . 



Working Group Feedback 

• Cost burden for maintaining trees 
should NOT be the sole 
responsibility of property owners 

• A City financi~I contribution is 
necessary for the group to support 
a revenue measure 

Board of Supervisors 

+ 
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YES ON 

HEALTHY TREE 
SAFE -SIDEWALKS 

HealthyTreesSafeSidewalks.org 
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Prop. E becomes ... 



100% Public • 

+ 50,000 NEW STREET TREES • 
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I Externa s· akeh ders 
Public, Board of Supervisors, City of San Francisco, Urban Forestry Council 

Street Tree 
People & 
Organization 

Tree Inspectors 
Arborists 
Urban Forester 
Contractors 
Cement Masons 
Support Staff 
Management 

Street Tree 
Planning I 
Decision Making 
Urban Forest Plan 
Prioritization Plan 
Emergency Response 
Capital Projects 

Street Tree 
Asset Inventory 

Remove 

Plant 

Street Tree 
Lifecycle 

Maintenance 

Age, Species, Maintenance History, Inspection History, Condition, Photos 

Establish 
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To Opt-out, contact the Bureau of Urban Forestry 
(415) 554-6700 or urbanforestry@sfdpw.org 

Link on our website coming soon 
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• Since StreetTreeSF went 
into effect on July 1, 2017, 
19% of total tree . 
maintenance needs 
have been addressed 
by contractors and 
City arborists 

• More than 1,900 
unhealthy _and · 
structurally 
unsound trees 
have been 
removed 



StreetTreeSF 
Grid Pruning 
Progress 

jLOWER PRIORITY 

ACTIVE PRUNING 

[AWARDED CONTRACT 
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• 262,360 sq. ft~ of tree-related 
sidewalk repairs have been· 
completed by contractors and 
City concrete crews 

• 4,657 tree-related 
tripping hazards 
have been 
removed by 
concrete slicing 
contractors 



StreetTreeSF 
Tree-Related 
Sidewalk Repair 
Progress / 

!LOWER - PRIORITY - HIGHER I 

I ACTIVE CONCRETE REPAIR 

AWARDED CONTRACT 

CONCRETE REPAIR COMPLETED 

. FY 17/18 & 18/19 SIRP REPAIR AREAS 

/ 

\ 
i 
\ 



Safe trees for our schools 

• BUF and SFUSD coordinate to 
address the district's highest 
tree-related priorities 

• · Annual allotment of funds for 
· SFUSD specific projects 

· Rooftop Elementary School Project 
• 93 Trees Pruned 
•. 20 Trees Removed 



Before 

After 



• Street clearance is necessary in 
order to protect trees from other 
construction activities and even 
routine traffic 

• Removing a branch by pruning is 
better than equipment rippimg a 
branch 
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A 511N fRA 1c1sco VOTER AP 
P1WGR1-\M FOR STREET fR EE MA I 

PLEASE LEAVE THE PRUNING 

SFPUBLICWDRKS.DRG/STREETTREESF 
(415) 554-6700 

SF Pu~lc Work.I e 

Have a street tree? We have y 
back. With •StreettreeSF, lea 
the pruning lo us. Our team w 
at #CommumtyCleanTeam to 
the word out. 

DOI 

street sf 
r 

Pruning your street tree could result in a fine of $2,000 or more. 
Leave the work to the City's street tree care professionals. 

sf p ubli cwo rks. o rg/ streettree sf 
Call 415-554-6 700 for more information 
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StreetTreeSF FAQ 
Stree!TreeSF Frequently Asked OuestJons (FAQ) 

Preguntas Frecuentes 

-IJl:Uili:Hl.t:lilJMl'/f U:lt.Hl:OilUltiji-

lule 
!0 17. Sin 

re street I 

ws also c1 
bstruct101 

str~I · Early results 

We expect the rate of wo~ to Increase 
thisyeer: 

.; ExecuUon ol two large tree 
mDlntenance controct.s valued at S 18 
million over three years . 

.t E.:.cution of multj..y••r ~oncrete 
olicing conttact voiuod at S7 million. 

,,. Continued hiring of Public Wort.. 
Arbonsl s!<llf 





Year1 

• Priority 1 tree 
pruning and 
removal 

• Priority 1 
sidewalk repair 
around bus 
stops, schools 
and senior 
centers 

19% I 23,750 

Year2 

• Priority 1 tree 
pruning 

• Priority 1 
sidewalk repair 

Year3 

• Priority 1 tree 
pruning 

• Priority 1 
sidewalk repair 

Production projections 
(percentage of tree inventory I number of trees) 

20% I 2s,ooo 24% I 30,000 

' 100% of street trees 

• Priority 2 tree 
pruning 

• Priority 2 and 
other sidewalk 
repairs with 
damage in the 
pedestrian right 
of way 

37% I 46,250 
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. ·. Public Works crews ~ . . 
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·opportunities 

• Green jobs, apprenticeships 

• Opportunities for local 
businesses (contracting) 

• Communities can appreciate 
the benefits of greener, · 
healthier trees · 

• . Increased safety, reduced 
costs 

• Showcase a model program 
for maintenance/ 
management 

• Diversity of tree species in 
SF Urban Forest 

Challenges 

• No funding for planting 
included in program 

• Hiring qualified staff, 
small labor pool 

• Expectations from the 
public. Deferred 
maintenance= the 
need for time I patience 

• Diversity of tree 
species in SF Urban 
Forest 
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sfpublicworks.org/streettreesf 




