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Presenter
Presentation Notes
During the first 8 months of the year, property crime incidents increased by 18% from 2014 to 2015 (misdemeanor citation charging data only available through August 2015).
Here property crime refers to Residential and Commercial Burglary, Robbery, Larceny/Theft (including Auto Burglary), and Vehicle Theft.
This is an increase of 6,227 incidents.
While Property Crime increased, nearly the same number of cases were presented to our office for review: roughly 2,300 during the same time period each year.
Of those, our office prosecuted these cases more often in 2014 than 2015. In 2014, we prosecuted 63%, and in 2015, we prosecuted 72%




Auto Burglary

2009 2010 2011 2012 2013 2014
Part 1 Crimes 31,269 30,817 30,954 35,991 38,566 36,231
Auto Burglary Crimes 11,358 9,853 10,261 13,140 16,549 18,924
Percent Auto Burg 27% 24% 25% 27% 30% 34%
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Presenter
Presentation Notes
Auto Burglary appears to be driving the increase in Property Crime in San Francisco: 
Auto Burglary incidents increased by 17% from 2014 to 2015 (full year data).
Auto Burglary represents the largest proportion of property crime incidents: 
In 2014, Auto Burglary represented 42% of all reported Property incidents. In 2015, Auto Burglary represented 45%.
As you can see from the chart above, based on COMPSTAT data, since 2010, Auto Burglary appears to be driving an overall increase in Part 1 crimes in San Francisco 
In 2010, Auto Burglary alone represented 24% of Part 1 crimes. In 2014, Auto Burglary represented 34% of Part 1 crimes. 2015 COMPSTAT data is not yet available.
Part 1 Crimes include: murder and nonnegligent homicide, forcible rape, robbery, aggravated assault, burglary, motor vehicle theft, larceny‐theft, and arson
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Presenter
Presentation Notes
While Auto Burglary has increased year to year, the trend appears to have shifted more recently.
Auto Burglary started to increase in the summer 2014, reaching a peak in July 2015, and declining since then.
November and December 2015 appear to have returned to pre July 2014 numbers.
It’s important to note that Prop 47 was enacted in November 2014, months after this trend began.
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Presenter
Presentation Notes
SFDA carefully monitors crime trends through our monthly DA Stat presentation and the work of the analysts in our Crime Strategies Unit to ensure that the work of our prosecutors is impacting public safety.
Our office responded to the Auto Burglary trend by beefing up our Auto crime charging, improving communication with SFPD and providing training to improve the quality of these cases.
In 2015, we prosecuted 80% of the Auto Burglary cases presented to our office, up from 63% in 2014.
Furthermore, our Crime Strategies Unit is focusing on Auto Burglary hot spots and crime drivers. 




Crime Strategies Unit:
Crime Drivers

Zip Car Thefts

Ray Charles Dipo

(aka Nicole)

DOB: 07/20/1986

16 arrests since 2007

2015 Arrests:

1 Robbery

5 Auto Theft

Presenter
Presentation Notes
The Crime Strategies Unit, or CSU, is a key component of our office’s strategy to improve public safety through effective prosecution.
Using a data driven approach, CSU identifies crime trends, hot spots and those individuals who are driving crime in our community.
CSU collaborates with law enforcement partners, including SFPD, CHP, and federal agencies, to identify and implement solutions.
CSU currently has multiple operations focused on Property Crime and Property Crime drivers. Because these operations are pending investigation, we cannot go into the details at this time. We expect several important outcomes in 2016 that we will report out on.
One example that has been adjudicated is the Zip Car Theft epidemic in early 2015:
More than 100 Zip Cars were stolen in less than 5 months – the worse Zip Car theft problem in the U.S.
By analyzing the problem, and coordinating Zip Car, SFPD and CHP, Neighborhood Prosecutor Karen Catalona facilitated the identification and prosecution of two primary suspects.
In the six weeks before their arrest, over 80 Zip Cars were stolen. In the month after their arrest, while they were in custody, only 3 Zip Cars were stolen.
Both suspects have been convicted. 



Crime Data

Presenter
Presentation Notes
In order to address a crime problem, we must have good historical and real time data to understand that problem.
Our office cobbles together whatever data we can to understand crime in San Francisco and place our work in the context of public safety on the street. 
Much of the data in this presentation is based on data available from the City’s Open Data portal (DataSF) – this is a great resource, but it’s not real time, and it’s not from SFPD’s primary record management system.
As we know, COMPSTAT was not published for several months in 2015, and only two COMPSTAT reports are available on the SFPD web site at this time.
Luckily, our office has kept copies of all COMPSTAT reports since 2013, so we have some historical data available to us to understand trends over time.
On the screen is a copy of Oakland’s weekly crime report. Every week, Oakland generates an up to date crime report, and this report includes four years of historical data.
Furthermore, Oakland shares its crime data with other law enforcement agencies via Forensic Logic’s LEAP Search tool – a powerful information sharing platform to understand and fight crime across jurisdictions. 
The City needs to make a commitment to building, disseminating and sharing crime data across criminal justice agencies both within San Francisco and with our neighbors.
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