SEAN Mc GARRY

EXPERIENCE

Senior Field Representative, Local 22 2021 - PRESENT
Field Representative, Public Sector 2012-2021
Field Representative, Membership Services 2008-2012
Field Representative, Organizing Department 2007-2008

Nor Cal Carpenters Union, Oakland CA

e Train and Supervise a Staff of five Field Representatives

e Lead and Implement Strategies for Organizing NonUnion Workers

e Manage Compliance of Unionized Workers through Master Agreements and
MOUs and PLAs

e Lead Spokesperson for Carpenter related topics in San Francisco

e Negotiate and Sign off on all Public Sector Agreements in San Francisco

e Testify on behalf of Carpenters Union in front of government bodies and
community organizations throughout Northern California

e Developed Strategic Organizing Campaigns for Northern California 46

Counties wide

Dispatch Union Members to Job Sites

Daily Site Visits to ensure Compliance with Master Agreements

Chief Negotiator for all MOUs within the Jurisdiction of San Francisco

Created Stand Alone MOU within the City and County of San Francisco for

Carpenter Related Trades

e Ensure Compliance with and Maintenance of all contracts within the
Jurisdiction of San Francisco, both public and private

e Develop and Lead Training Sessions on Labor Related Activities for Union
Members, staff, and allies

Union Carpenter/ Joiner, Foreman

Design Workshops, Oakland, CA 2006-2007
BCCI Construction Company, San Francisco, CA 2005-2006
Plant Architectural Woodwork, San Francisco, CA 1999-2004
Muratore Corporation, SanFrancisco, CA 1998-1999
Keegan Construction, San Francisco, CA 1995-1997
Swift Horsman, Hertfordshire, UK 1992-1995
John Potter Interiors, London, UK 1990-1992

e 18 years experience in various areas of carpentry, including commercial and
residential trim, tenant improvement, apartment remodeling, and
structural renovation and remodeling



Supervisory responsibility on job sites

Surveyed buildings and established layout for all trades

Scheduled deliveries and manpower, ordered materials

Acted as liaison between company and client

Managed labor force, Submitted time cards, daily logs, order forms, and
material lists

Implemented installation with representatives of all trades

Increased labor efficiency by delegating crews in orderly fashion
Troubleshot potential conflicts to maintain smooth workflow

EDUCATION

UBC International Training Center, Las Vegas, NV ongoing

Hackney College, London, United Kingdom 1990-1995

e Apprenticeship Carpentry and Joinery
e Advanced Craft & Construction Crafts Supplementary Studies

Nine City and Guilds awarded by London Institute

e Carpentry and Joinery Building Measurements and Costs
Principles of Construction Advanced Craft Carpentry and Joinery
Craft Supervision Advanced Craft Purpose Made Joinery
Surveying and Leveling Advanced Craft Site Practice
Properties, Functions of Materials

ELECTED/ APPOINTED POSITIONS

Delegate, Northern California Carpenters Regional Council

Delegate, 46 Counties Conference Board

Delegate, San Francisco Labor Council

Trustee, Carpenters Training Trust Fund of Northern California

Labor Representative, Joint Labor Management Committee for Nor Cal

Carpenters Training

Conductor, Local 22 Executive Board

e Former Labor Advocate, Citizens Advisory Committee, Transbay Joint
Powers Authority

e Former Delegate, San Francisco Building Trades

e Leadership San Francisco, Class of 2010

e Former Board Member, United Irish Societies





