Request for Proposals:

Wastewater Capital Plan Delivery - Program
Management Consultant

Agreement No. PUC.PRO.0179

6/30/2022

San Francisco
& Water Sewer

Services of the San Francisco Public Utilities Commission

525 Golden Gate Avenue ® San Francisco, CA 94102



Table of Contents

1

3

RFP SUMMARY ....cuiiiiiiieiiiiiiiiiiieiireeisreeirsess s saessrsas s ssassraessssnssssansstensssrensssransssensssnes 1
1.1 INTRODUCTION ..cuetieitieieeeteesieeeiteessee st e i e st e st e st e sne e sas e e s e saneebeesaneeaseesmneeneesmneenneesnneeanees 1
1.2 TENTATIVE RFP SCHEDULE...cciutttiiiiiiitie ettt sre e snee e 2
1.3 PRE-SUBMITTAL CONFERENCE w...eeruteeteeaureenseessreesseessseesneessseeseesaneesseessnesnneesmneenneesnnesnneessnessens 2
1.4 REQUESTS FOR INFORMATION AND ADDENDA/CHANGE NOTICES ....cveeuverurenieeeenirenieereseesieeneesnnens 3
1.5 DIVERSITY, EQUITY, AND INCLUSION IN CONTRACTING ....vvvreeeerrreeeerirreeeeeesreeeeessseeeeeessnreeesssneeesnnns 3
1.6 LIMITATIONS ON COMMUNICATIONS ..c..uveeirureerireesireesinreessneesneessseesssseessnneessnaeesnneesneeesneesnns 4
1.7  SOCIAL IMPACT PARTNERSHIP PROGRAM (SIP) ..c.uviiiiiiriieniieieniiesieeie ettt 4
1.8 CONFLICTS OF INTEREST c..eeiuteeieeeuteesteeereesiee st esseessseesne e st e seessneesneesareeneesmneeneesaneenneesnneeanees 5
BACKGROUND .....cuiiiiiiieiiiiiiiieiieiieiiseiseiresirassrasssnessaesssesssassrassrassrasssossssesssnsssnssrnssrnnss 6
2.1  SAN FRANCISCO PUBLIC UTILITIES COMMISSION ...uuvveeeesiurreeeesirneesssireeessnusseesssssnseesssssseesssnsneeens 6
2.2 SFPUGC POLICIES...uvttttisiiteeeesiiteeessitteeessitteeesstaeeessasaeeesssstaeesssssaeeessssseessnssneessnssseeessnssseeens 6
2.3 INFRASTRUCTURE DIVISION ..eiiutriieeiiirieeeisiuiteesssiiteeeessuseeeessssseesssssseeessssssessssssssessssssseeessnsseeens 8
2.4  WASTEWATER CAPITAL IMPROVEMENT PLAN ..eeiiiiiiiieiiiiiieecsiieee sttt e e s e e sieee e s ssaaeeessinnee s 8
2.4.1  WASTEWATER ENTERPRISE ..uuuvvieiiiiiiieiiiittteeeiiiee et e e e s sian e e s eiae e e s s sinaee e s s 8
2.4.2  SEWER SYSTEM IMPROVEMENT PROGRAM (SSIP) c.vviiieiriiiiecieeie ettt 10
2.4.3  FACILITIES AND INFRASTRUCTURE PROGRAM ......oviiiiiiiiiiiiiniiieeniiee e s s 11
2.4.4 RENEWAL AND REPLACEMENT PROGRAM.....ccetiiiriiiiiiiriieeiiiiieessiiree e sire e e snree e s 12
245 ONEWWIE CIP..eeiiiiiieie ettt ettt e e e e st e e e e e e s bbeeeeeeeeeeas 13
2.4.6 RATES AND PROGRAM OVERSIGHT ....etiiiiiiiiiiiiiiiieeiiiiieesssnieeessiire e e s sinnee s snaee e innees 13
2.4.7 PROGRAM ORGANIZATION .. uueviieiiiriieeiiirteeeisirreessirteesssbae e s s sibneesssanareesssaraeeessannaes 14
2.4.8 MANAGEMENT APPROACH ...cvvieiiiiriieiiiiiieesiiitie e sttt e s s srie e e sibre e e s sirn e e s s sbae e e s snnnees 18
2.4.9 WWE CIP PROJECT DESCRIPTIONS ...cvteiiiuirieeiiiiiieeiiirieeeeiireeessirneeessiree e s snaee e s 19
SCOPE OF SERVICES.......ccuciituiiieiiiieiiiieiiieiiiiniireesiirsesiiinesiisasssresssssssssrsnsssrssssssnsssssnsass 20
3.1  DESCRIPTION OF SERVICES ....eeiiurieiirieiiriesireesireesteessteessireessireesssseessseesnaeesnaeesneeesaneessanes 20
3.2 CONTRACT TERM AND SCHEDULE ...uvviiiirieiiteeeiree st et sree st et e e e s sa e e snae e sneeesanee e 21
3.3 DETAILED DESCRIPTION OF TASKS....uutttiiurieiiireeiireesireesieessreessreessireessseesnaeesnaeesneeesaneeesanes 21
3.3.1 TASK 1 PROGRAM ADMINISTRATION ...eetiiurreeriiirreeessirteessibreeessirreesssnneeesssnnseesssnnnes 21
3.3.2  TASK 2 STRATEGIC CAPITAL PLANNING ...uevtiieiiitite ettt 24
3.3.3  TASK 3 PROGRAM DELIVERY....cttiiiiuriiiiiiiiieeiiitiiee st s e e e s e s 27

PUC.PR0O.0179 San Francisco Public Utilities Commission (SFPUC) Page | ii



3.3.4 TASK A PROJECT TECHNICAL SUPPORT cevuutttunterunterneetnnreruesetsneersnseesneserneeernesersssernnsernnns 31

3.4 CITY STAFF RESPONSIBILITIES ..ciuuvttiurieiireesitreeeitreesireesreessireessireessireesnseesnneesnaeesneeesaneeesanis 37

3.5 GENERAL OBLIGATIONS ...uvteuteeteerureesseesreesseessseesseessseesseessseeseesaneenseessseeseesnsesnseessneenseesnenns 38

4 MINIMUM QUALIFICATIONS ....ceuuiiieiiiimeiiiiaiireeiiieniiieesisisesirmnsiresssisssssmsnsssmssssssssssnsnnses 40
4.1 PRIME PROPOSER AND JOINT VENTURE (JV) PARTNERS QUALIFICATIONS ....cvveuveenrermeevenneenieenneennes 40
4.2 SUBCONTRACTOR QUALIFICATIONS ...ceuuveeeurieeireesireessiteesireesssseesnaeesnaeesnaeesneeesneeesineessaneess 43
4.3 KEY/LEAD TEAM MEMBER QUALIFICATIONS. ¢..veueeueenrerueenseensesseesseessesnsesseensesnsesseensesnsesseensesnnes 43
4.4  OTHER TEAM MEMBER QUALIFICATIONS ....eveeiirieeiriesireesireesinseesneeesneeesneeesneeesneeesneessaneees 46

5 PROPOSAL RESPONSE FORIMAT ....cccituiteiiiniieiieeiieeiieeiresirasirasirnsiisesisesssesssasssassrasssasssons 50
5.1 PROPOSAL SUBMISSION ...cuuveeeruresesuresesuseesssseesssseesssseesssssssssssesssesesssessssssesssseesnsssessssesssseeesnes 50
5.2 PROPOSAL REQUIREMENTS AND FORMAT ..cccuuvieetieeeiteesieeesineesseeessseesssseessssesssssesssseesssenesnnes 50
5.2.1 CONTACT INFORMATION AND COMMITMENTS ..ceiiuurrieeinirieeeiiirreeessinreeessnnneesssnaneeseaes 50

5.2.2  EXECUTIVE SUMMARY ....cutiiiiiiiiieiiiiiiiee ittt siite e st e e sirne e e s ssbn e e s ssnaseessnaneessans 51

5.2.3  QUALIFICATIONS SUMMARY .....uvtiiiuiieiiirieeniriessireessireessiaeessireessnneesesseesnaeesaneeesneeesanns 51

5.2.4  REFERENCE PROJECTS ..uuuviiiiiiiiiieiiiiiiee ettt e st e e e s s naaee s 52

5.2.5 WORKAPPROACH ....etiiiiitittiiiitite ettt ettt et ia e e s rae e e s siba e e e s snnaee e 53

5.2.6  TEAM IMEMBERS....cctiiiitiiiiiiiitee ittt e s s sirr e s s sbre e e s siraeeessanes 53

5.2.7 TEAM ORGANIZATION CHART ...evttiiiiiriieeiiiitiee s eiitte et e s s e e rae e e sibae e s s ssbaee e s e 54

5.2.8  TEAM AVAILABILITY teuuviiiiiiieiiitieeiitie et e esitee s sir st esine e san e e sbne e sbae e sbae e sanne e saneeesans 54

5.2.9  FEESCHEDULE c...uuviiiiiiiiiieieit ettt e s s ibae e e s ra e e s s 55

5.2.10 DIVERSITY, EQUITY, AND INCLUSION SUBMITTAL «..ceevvrvrrruiieeeeeerrrerrnnneeeeeeereresssnnneeeeesenns 57

5.2.11 SIP COMMITMENTS SUBMITTAL...ceetiiurrieeiiirrreseinrieessnirieesssnneeessssnaeessssssneeessssnneessns 58

5.2.12 CMD LOCAL BUSINESS ENTERPRISE FORMS ....ccoiiuuiiiiiiiriiiiiiiiiieciiriee e 65

5.2.13 ADDITIONAL ATTACHMENTS: CITY REQUIREMENTS FORMS.....ccovuviiiiiiiiieeeniieeeseiiieeeeas 65

6 EVALUATION AND SELECTION CRITERIA ......ceuuiiiiiiiiiiitiiiieiiieeinnees e e neessensssnenes 67
6.1 INITIAL REVIEW .ttt sttt ettt e b e st be e snn e e st e s sneeneennneens 67
6.2 OVERALL EVALUATION PROCESS. ...cuttiiiiiiieniie ettt st st neenine e 67
6.2.1 TECHNICAL WRITTEN PROPOSAL EVALUATION ....evviiiiiiiiiiiiiiiiee it 68

6.2.2  DIVERSITY, EQUITY AND INCLUSION ..uuuuieeieiieeiiiiiieeeeeereeetrnnnineeeeeseeesssnnneeeeeesssesssnnneseens 69

6.2.3  ORALINTERVIEW EVALUATION ..coiiuiriiiiiiiiiieiiiiiee et e e e s sinr e 69

6.2.4 SIP COMMITMENTS; POTENTIAL BONUS POINTS FOR SOCIAL IMPACT PARTNERSHIPS........... 69

PUC.PR0O.0179 San Francisco Public Utilities Commission (SFPUC) Page | iii



8

10

0.3 FINAL SCORING ..utettitttttnieeeeeeeeeeetetieeeeeeseteesessasessssessesssnnasseessssssssnnssssessssssssnnsssesessseennnns 70

AWARD OF AN AGREEMENT ......citiuiiimiiiieiiiiiiiieiiieeiiieeinreeineassraessnensssrsasssssssensnssnes 71
7.1 AGREEMENT PREPARATION ..ccuuviiiiurieiiurieesirtessiteesitteessreesseessbeessineessnneesmneesmaeesnaeesaneeesaneess 71
7.2 STANDARD AGREEMENT LANGUAGE ..ccuveiiitieiirieiiiee ettt sttt s 71
7.3 AGREEMENT ADMINISTRATION ..eeirurreiiurieisreessireesinreesisressseessreessneessnseesanseessnseesneeesnesesneess 71

7.4 THE SIP PROVISIONS OF THIS RFP AND ANY RESULTING CONTRACT(S) OF THIS RFP ARE CONDITIONED
UPON APPROVALS REQUIRED UNDER THE CAMPAIGN AND GOVERNMENTAL CONDUCT CODE SECTION

100 = 1 =l T 72
TERMS AND CONDITIONS......ccuiiiiiieiiiiieiiiiieiiiireirnirseissetsessrassrassrsssisesssesssnsssnssrnnes 73
8.1 ERRORS AND OMISSIONS IN RFP ....ciniiiiiiiiiieiieeeite ettt st st 73
8.2 INQUIRIES REGARDING RFP ...cciiiiiiiiiiieiieeete ettt 73
8.3 INTERPRETATION AND ADDENDA/CHANGE NOTICES....uvvieiiereeieieitereeeeirreeeeeeiseeeeeesseeesessseeeeeenns 73
8.4 OBIECTIONS TO RFP TERMS....ciiuiiiiiiiieeitee ettt ettt ettt et e st esbt e st e e sbee e saneeesaneeeas 74
8.5 RESERVED (SIGNATURE REQUIREMENTS) ....ceutitieuiinitenieeteeitesreeresitesreestessee st enesinesneenesnnens 75
8.6 TERM OF PROPOSAL ..cuutiiiuiiieeiteeeitee ettt e etteeeitteesiteeesaseeesabeesambeesbbeesbbeesaneeesaseeesaneeesaneeenns 75
8.7 REVISION OF PROPOSAL....ceiuutteeuttteaiteeatteeatteeatteesteeesuseessaseesanseessbseessseesneeesaseeesaneeesneeenns 75
8.8  ERRORS AND OMISSIONS IN PROPOSAL......eeiurieeiteeeiieesiieeeiteestee et e ssiseessnteesneeesneeesaneeesanis 76
8.9 FINANCIAL RESPONSIBILITY t.uvteeeueteeeuiteestteeetteesuteeesuseessuseessmseesamseesneeesnseesaneeesaneeesaneeesneeenns 76
8.10 PROPOSER’S OBLIGATIONS UNDER THE CAMPAIGN REFORM ORDINANCE ...cccvveerurreernieenneeenneeanns 76
8.1 1 SUNSHINE ORDINANCE ...cteeuuteeeutteeeuteeatteessteeaseeesseessuseesssseesasseesanseessseessseesseeesseeesnneeens 77
8.12 PUBLIC ACCESS TO MEETINGS AND RECORDS.....ceeiutieeurieenirieeniteeesiteessieeesnteesneeesneeesneeesneeenns 77
8.13 RESERVATIONS OF RIGHTS BY THE CITY ..eiuiiiieiieeeiiieeiieeesirte et e et esieeessteesneeesaneeesaneeesneeeas 78
B.14 NO WAIVER ...ttt ettt ettt et ettt st bt e st e et e e sae e e s e e s me e e b e e sanesaneesnneeanees 78
CONTRACT MONITORING DIVISION (CMD) REQUIREMENTS ......ccceevuueeiiiinninnnnnnnnnnssssnnnns 79
9.1 CHAPTER 14B LOCAL BUSINESS ENTERPRISE SUBCONSULTING PARTICIPATION REQUIREMENTS AND

GOOD FAITH OUTREACH REQUIREMENTS c.uuuviieiiiirieeiiiineeesiiiteessibaee e sirne e sinnseesssnnasessssnnnes 79

9.1.1 LBE SUBCONSULTING PARTICIPATION REQUIREMENTS .....evvveeiiirieeeiiiireeessirneeessnnneeeseans 79

9.1.2  LBE PRIME/JV PARTICIPATION ....evtuieuientententestestesieestestesaessessesiesieeseessesensessessessenneas 81

9.1.3  LBE FORMS .etiiiiiiii ittt e s s e e 81
9.2 CHAPTERS 12B AND 12C REQUIREMENTS (EQUAL BENEFITS) veeeeeuireeeeeiiieeeeeireeeeesvreeeeenvaeee e 81
ADDITIONAL CITY REQUIREMENTS .....ccuuiiimiiiiiiiiiiiiieiiieeinieeineesisreesrenssnsasssssesensnsssnes 83
10.1 INSURANCE REQUIREMENTS ..uuvveiurieeiureeesireessireesiteesseeesnee s s e e s sineessnneesnneesmaeesnaeesaneeesaneees 83

PUC.PR0O.0179 San Francisco Public Utilities Commission (SFPUC) Page | iv



110.2 STANDARD AGREEMENT +evvvuuureerrrureetrsueertssneseetssnsessssnesessssnesessssnessssssesssssssssssssiesesesmnseseens 85

10.3 NONDISCRIMINATION IN CONTRACTS AND BENEFITS ...ceviiiiiiiiiiiiieesiie et 85
10.4 MINIMUM COMPENSATION ORDINANCE FOR EMPLOYEES (MICO)....uvvvvrreiieeeiiiiirreeeeeeeeeeenvreeeen, 85
10.5 HEALTH CARE ACCOUNTABILITY ORDINANCE (HCAQ) ..evvvveeiieeieiiiiieeeeee e eeerirrreee e e nvneeeees 86
10.6 FIRST SOURCE HIRING PROGRAM (FSHP) ..uvvtreeiiiiiiieiitteeeee et e nabanees 86
10.7 CITY VENDOR AND SUBCONTRACTOR REGISTRATION ...ccuvverurieneesreesireereesseesseessnesneesseesseesnnens 86
10.8 BUSINESS TAX REGISTRATION ....eeiurieeiurieisireesiireesireesireesseessreessneessnneesnneesnneesnaeesaneeesaneess 87
10.9 CONFLICTS OF INTEREST c..tteuteesureeteeeuteesieesiseesseesseesseesaseesseesaseesseesaneesseesnseessnesnneesnneeneennnenns 87
10.10 ADMINISTRATIVE CODE CHAPTER 14B REPORTING REQUIREMENTS ....veeviriirireriireeeeeinnie 87
10.11 ADMINISTRATIVE CODE CHAPTER 12X REQUIREMENTS ...eeeiiiiiireeiiiiieeeiiireeessireees s 87
10.12 CONTRACTOR VACCINATION POLICY ....uevieeiiiiiieeesiiiieeeeiieee sttt e e sine e 88
10.13 PREVAILING WAGE ...ttt ettt sttt sttt s s e s s na e e s e nnaee e s ennaes 89
11 PROTEST PROCEDURES ......cuieuiiieiiiiiiiieiiiiieiiiireiresirseissessesssasssasssassssssssasssasssassnnnes 20
11.1 PROTEST OF NON-RESPONSIVENESS DETERMINATION w.ccuvvienuiieeerreenieeenireesnireessnreesneeesneeesaneens 90
11.2 PROTEST OF AGREEMENT AWARD ....ceeruteeenureerureesiteessseeesseeesseeesseessmseesasseesanseessnseesnseeesneens 91
11.3 DELIVERY OF PROTESTS wuuutteiuuttesteeesreeesiteesauteesaieeessteesssessseeesaseessmseesnseesnneesnseesaneeesaneens 92
12 CONFLICT OF INTEREST ....uieuiiieiiieiiieiriiieeiieeiiseiseiresirasirsesisesssesssassrassrasssossssnsssnsssnssnnnes 93
T 2.1 OBLIGATIONS .ceuutteeiteeeiteestteestte e sttt e susteseabeesabteeebeeesabbeeeabeeesaseeeanbeesnbeesnbeesanbeesaneeesaneeas 93
T2.2 WORK ettt ettt ettt e et e e bt e e e bt e e et e e e e ab e e e e ab e e s st e e s bteesbbeesabeeesaneeas 93
12.3 OTHER GENERAL RESTRICTIONS APPLICABLE TO THIS RFP ...coiiiiiiiiiiiieeiicece e 95
12.4 CONSULTATION WITH COUNSEL ..euuvteerurteenureeenirtesiteeesseeesseeesseeesaseessmseesanseesanseesnseesneeesneens 96
13 ACRONYMS AND ABBREVIATIONS......ccctmiiiiriiiiiiririiiniieeiinesressressrnesrsesssesssesssnssrnnes 97
14 LIST OF APPENDICES ....ccuciteuuiiiuiiiiniiiineiiieiiieeiiineirensiiisesisssesrsassssasssnensssrsnssssssssnsnsses 100

PUC.PR0O.0179 San Francisco Public Utilities Commission (SFPUC) Page | v



1 RFP Summary

1.1 Introduction

The San Francisco Public Utilities Commission (SFPUC, or “Department”), a department of the
City and County of San Francisco (“City”), seeks to retain the services of a qualified Proposer! to
provide programmatic support services for implementation of the Wastewater Enterprise
Capital Improvement Plan.

The SFPUC seeks to select Proposers with proven expertise and extensive experience (as
specified in Section 4) in the following areas: Program Administration; Strategic Capital
Planning; Program Implementation; and Project Technical Support.

The anticipated total amount and duration of the Professional Services Agreement
(“Agreement”) are as follows:

Agreement Amount: $90,000,000.00
Agreement Duration: 10 Years

The Agreement amount is inclusive of all reimbursable costs and all optional tasks. The SFPUC
reserves the right to commence, close, reduce, or extend Proposer services at any time in
response to changing needs. The SFPUC shall have the sole discretion to extend the Agreement
term for up to a total of five (5) additional years (or 60 months) and may increase the contract
amount consistent with City requirements.

The SFPUC may incorporate the Task Descriptions set forth herein into the Agreement as the
applicable scope of services. The SFPUC will incorporate the Fee Schedule billing rates provided
by the selected Proposer (“Program Management Consultant (PMC)”) as part of its proposal
into the Agreement. The terms of the Agreement, including the overhead and profit rate and
billing rates listed in the submitted Fee Schedule, will be non-negotiable.

The SFPUC may post additional information relating to the Request for Proposals (RFP) on the
SFBid website after issuance of the RFP. Proposers are responsible for consulting the SFBid
website regularly for these updates.

1 “proposer” refers to any entity responding to this Request for Proposals (RFP).
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1.2 Tentative RFP Schedule

The following dates for issuance of the RFP, receipt, and evaluation of proposals, as well as
award of an Agreement, are tentative, non-binding, and subject to change without prior notice:

AAVEITISEMENT OF RFP oottt ettt eee ettt eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 6/30/2022
Pre-SUBDMIttal CONTEIENCE. . .eeeeeeeeeeeee e 7/20/2022
Deadline for Proposers to Submit QUESTIONS .......ccoveuvvieieiiiveeeceiiieec e 7/27/2022
Deadline for Proposers to SUbmit Proposals.........ccccccuveeeeiiveeececiieec e 8/31/2022
Short-Listing and Notification for Oral Interviews.........cccceeeeecveeeecciieeccciieee e, 10/14/2022
(0] 1 R =T RV L= AR 11/2/2022
Posting of Proposer RANKING ........ceecuieiiiieiiiie ettt e e e e saree e 11/10/2022
Public Utilities Commission Authorization to Execute Agreement ............ccceeeee.... 12/27/2022
Board of SUPervisor's APProval ........eeoeeeeiieeiiiee e 2/24/2023
Deadline for Proposer to Achieve Vendor Compliance and Execute Agreement..... 2/28/2023
Notice of Award of AGrEEMENT.......ccuuiiiieiee e e 3/10/2023

1.3 Pre-Submittal Conference
Pre-submittal conference information:

Time: 1:00 PM

Date: 7/20/2022

Location:
https://sfwater.zoom.us/j/85891778269?pwd=Ph9SqKmp8fcETX39mSnDt4rSqTw4P6.1

Meeting ID: 858 9177 8269

Passcode: 867663

One tap mobile

+16699006833,,858917782694#,,,,*867663# US (San Jose)
+12133388477,,858917782694#,,,,*867663# US (Los Angeles)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 213 338 8477 US (Los Angeles)
+1 669 219 2599 US (San Jose)
+1 646 518 9805 US (New York)
Meeting ID: 858 9177 8269
Passcode: 867663
Find your local number: https://sfwater.zoom.us/u/kclop118nu
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The SFPUC encourages attendance at the pre-submittal conference. The SFPUC will address
guestions regarding the RFP at this conference and provide any new information at that time.
While City staff may provide oral clarifications, explanations, or responses to any inquiries, the
City will not be bound by any oral representation. If the City provides any new and/or
substantive information in response to questions raised at the pre-submittal conference, the
SFPUC will memorialize the information in a written addendum to this RFP.

The SFPUC highly recommends Prime Proposer’s attendance at the pre- submittal conference
as one of the good faith steps under the City’s Administrative Code Chapter 14B “Good Faith
Outreach” requirements. If the Contract Monitoring Division (CMD) has assigned a Local
Business Enterprise (LBE) participation requirement, see Section 9.1, “LBE Subcontractor
Participation Requirements”.

1.4 Requests for Information and Addenda/Change Notices

All requests for information concerning this RFP, whether submitted before or after the pre-
submittal conference, must be in writing and submitted via the SFBid website.

The SFPUC will provide any interpretation of, or make any change in, the RFP by addendum,
which will become a part of the RFP and of any Agreement that the SFPUC awards. The SFPUC
will make reasonable efforts to post any modifications to the RFP in a timely manner on the
SFBid website.

Please refer to Sections 8.2 and 8.3 for more information regarding RFP inquiries and
addenda/change notices.

1.5 Diversity, Equity, and Inclusion in Contracting

This contracting opportunity is subject to compliance with the City’s Administrative Code
Chapter 14B Local Business Enterprise (LBE) subcontracting requirements. In alignment with
SFPUC'’s core mission, the agency seeks to promote diversity within its contracting
opportunities.

SFPUC encourages from the participation of Proposers that commit not only to optimizing the
engagement of LBE, Micro-LBE, and SF Small Business Administration (SBA)-certified firms, but
also to assembling consultant teams that reflect the diversity of the City and County of San
Francisco.

i As part of SFPUC’s core mission, the agency is committed to the promotion of racial
equity. In July 2020, by Resolution No. 20-0149, the SFPUC committed to racial
justice by condemning systematic racism and vowing to actively promote internal
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and external racial equity. This effort aligns with the San Francisco Board of
Supervisors’ enactment of Ordinance No. 188-19 in July 2019, which amended
Chapter 12A of the San Francisco Administrative Code to create an Office of Racial
Equity with the authority to create a citywide Racial Equity Framework and required
City departments to create Racial Equity Action Plans.

ii. In alignment with SFPUC’s core mission, the agency seeks to promote diversity in its
contracting opportunities. SFPUC encourages Proposers to demonstrate in their
Proposals actionable commitment to racial justice by, for example, presenting Key
Lead Team Members, staff, and contractors, at all organizational levels, who reflect
the diversity of the City and County of San Francisco in terms of gender, age,
ethnicity, and race.

iii. The SFPUC's encouragement of diversity will not affect the qualitative evaluation of
proposals for this RFP. Criteria for evaluation is limited to the factors described in
the Evaluation and Selection Criteria section of this RFP (Section 6).

1.6 Limitations on Communications

From the earlier of either (1) the publication of this RFP on the SFPUC’s Contract Advertisement
Report, or (2) date this RFP is issued until completion of the competitive process of this RFP,
either by cancelation or by final action of the San Francisco Public Utilities Commission,
Proposers, subcontractors, vendors and/or their representatives or other interested parties,
may communicate with the SFPUC only as instructed in this RFP.

The SFPUC strictly prohibits any attempt to communicate with or solicit any City official,
representative or employee, except as instructed in this RFP. Failure to comply with this
communications protocol may, at the sole discretion of the SFPUC, result in the disqualification
of the Proposer or potential Proposer from the competitive process. This protocol does not
apply to communications with the City regarding business not related to this RFP.

1.7 Social Impact Partnership Program (SIP)

Through the Social Impact Partnership program (“SIP”), the SFPUC seeks to identify partners
with shared values to build stronger partnerships throughout the City and SFPUC service
territory, resulting in healthier and more vibrant communities.

A Proposer may voluntarily propose SIP Commitments as a part of its written Proposal. The SIP
Commitments Submittal must directly benefit the communities, neighborhoods, and/or

PUC.PR0O.0179 San Francisco Public Utilities Commission (SFPUC) Page | 4



residents served by or impacted by the SFPUC. SIP Commitments shall not go to, nor benefit,
any City department or employee.

The SFPUC invites Proposers to include a SIP Commitments Submittal detailing proposed SIP
Commitments in accordance with RFP Section 5.2.11, which will become contractual obligations
upon contract award. If the BOS does not approve the proposal, any SIP submissions and
commitments will become null.

1.8 Conflicts of Interest

The City will require the Contractor to agree to comply fully with and be bound by all applicable
provisions of state and local law related to conflicts of interest. The SFPUC advises Proposers to
review Section 12 of this RFP carefully before submitting a proposal.
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2 Background

2.1 San Francisco Public Utilities Commission

The SFPUC is the City department that provides retail drinking water and wastewater services
to San Francisco, wholesale water to three (3) Bay Area counties, and green hydroelectric and
solar power to San Francisco's municipal operations.

The mission of the SFPUC is to:

e Serve San Francisco and its Bay Area customers with reliable, high quality, and
affordable water, while maximizing benefits from power operations and responsibly
managing the resources entrusted to its care;

e Protect public health, public safety, and the environment by providing reliable and
efficient collection, treatment, and disposal of San Francisco’s wastewater;

e Conduct its business affairs in a manner that promotes efficiency, minimizes waste, and
ensures ratepayer confidence; and

e Promote diversity and the health, safety, and professional development of its
employees.

The SFPUC is comprised of three separate enterprises. The Water Enterprise is responsible for
managing the transmission, treatment, storage, and distribution of potable water to San
Francisco’s wholesale and retail customers. The Wastewater Enterprise is responsible for
managing the collection, treatment, and disposal of San Francisco’s wastewater. The Power
Enterprise is responsible for managing retail power sales, transmission and power scheduling,
energy efficiency programs, street lighting services, utilities planning for redevelopment
projects, energy resource planning efforts, and various other energy services.

With regard to the SFPUC Divisions, External Affairs provides Communications and Outreach
services, Business Services oversees all financial and accounting matters for the entire SFPUC,
and Infrastructure delivers capital improvement programs.

2.2 SFPUC Policies

The SFPUC has adopted several policies that reflect the agency’s commitment to sustainability
and environmental stewardship, environmental justice, community benefits, and innovative
technologies.
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A. Environmental Justice Policy

On October 13, 2009, the SFPUC adopted a comprehensive set of environmental justice
guidelines for use in connection with its operations and projects within the City, as required by
Charter Section 8B, by Resolution 09-0170. Refer to: https://sfpuc.org/sites/default/files/about-
us/policies-reports/Environmental-Justice-Policy OCT2009.pdf

B. Community Benefits Policy

On January 11, 2011, the SFPUC adopted a Community Benefits Policy, by Resolution No. 11-
0008, that seeks to achieve positive community outcomes including: workforce and economic
development (such as contracting with local companies and hiring local workers); innovative
environmental programs (i.e., those that minimize adverse impacts); stakeholder and
community involvement; arts and cultural programming; educational programs; responsible
land use; sustainability; improvements in community health; diversity; and inclusionary
initiatives that reflect the SFPUC'’s values, volunteerism, and monetary or in-kind contributions
to the community. The SIP program is one aspect of the SFPUC’s implementation of the
Community Benefits Policy. Refer to: https://sfpuc.org/sites/default/files/about-us/policies-
reports/CommunityBenefits%20Policy JAN2011.pdf

C. Technology Policy

On September 11, 2012, the SFPUC adopted a Technology Policy, by Resolution No. 12-0165,
that seeks to take advantage of innovative technologies to benefit ratepayers in a manner that
is consistent with the Commission’s Budgetary and Ratepayer Assurance policies, practices and
endorsed Level of Service (“LOS”) goals. The key principles and criteria shall be consistent with
Triple Bottom Line principles that include economic, environmental, social, leadership and
transparency. Refer to
https://infrastructure.sfwater.org/fds/fds.aspx?lib=SFPUC&doc=1180599&data=454530615

D. Racial Justice Resolution

On July 14, 2020, the SFPUC adopted Racial Justice Resolution 20-0149 condemning systematic
racism and vowing to take action to promote internal and external racial equity. This effort
aligns with the larger City-wide Legislative Mandate, Ordinance No. 188-19, where the Board of
Supervisors established the Office of Racial Equity (ORE) to address racial disparities in City
Departments and external programs. Refer to https://sfpuc.sharefile.com/d-
s2a41b40bc55349ac88cbeec897440594.
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2.3 Infrastructure Division

Within the SFPUC, the Infrastructure Division is responsible for delivering capital improvement
programs and providing internal personnel resources for these programs.

The Infrastructure Division, which is managed by the Assistant General Manager (AGM) for
Infrastructure, is organized into operations and programs. Operations consist of the following:
Project Delivery, which includes the Construction Management Bureau (CMB), the Engineering
Management Bureau (EMB) and the Environmental Management Group (EMG); the Project
Management Bureau (PMB) with the Program Controls Group; and the Contract Administration
Bureau (CAB). Programs consist of the Sewer System Improvement Program (SSIP), the Water
System Improvement Program (WSIP), and the Hetchy Capital Improvement Program (HCIP).

2.4 Wastewater Capital Improvement Plan

The Wastewater Enterprise (WWE) Capital Improvement Plan (CIP) consists of several programs
including, (1) the Sewer System Improvement Program (SSIP), (2) the Facilities and
Infrastructure (F&I) Program, and (3) the Renewal and Replacement (R&R) Program.

2.4.1 Wastewater Enterprise

The SFPUC WWE operates and maintains the City’s combined sewer system, which collects and
treats both sewage and stormwater. Figure 1 shows the geographical boundaries of the
combined sewer system, major facilities of the combined sewer system, and the ridge
separating the Bayside from the Westside facilities.
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Figure 1 - SFPUC Wastewater Enterprise and Major Facilities (Not to Scale)

The system consists of approximately 993 miles of sewer lines that collect sanitary sewage from
homes, businesses and stormwater runoff; large transport storage box facilities; 27 pump
stations that transport sewage and stormwater; and three treatment plants that discharge
treated water into the San Francisco Bay and Pacific Ocean. San Francisco has eight distinct
urban watersheds: five on the Bayside (North Shore; Channel; Islais; Sunnydale; and Yosemite)
and three on the Westside (Richmond; Sunset; and Lake Merced). The three treatment plants
treat sewage and stormwater based on whether the collection point is on the Bayside or the
Westside. The Oceanside Treatment Plant is not connected to the Bayside treatment systems,
and the Southeast Treatment Plant and North Point Wet-Weather Facility are not connected to

the Westside treatment system. More information can be found at https://sfpuc.org/about-
us/our-systems/sewer-system
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2.4.2 Sewer System Improvement Program (SSIP)

The SSIP is a capital improvement program undertaken by the SFPUC to improve San
Francisco’s wastewater collection system and treatment facilities. Relative to other Wastewater
Enterprise (WWE) capital programs, the SSIP is a larger, system-wide investment which includes
the replacement of major WWE facilities. The overall purpose of the SSIP capital improvement
planning is based on the following program goals adopted by the Commission:

e Provide a compliant, reliable, resilient and flexible system that can respond to
catastrophic events;

e Integrate green and grey infrastructure to manage stormwater and minimize flooding;

e Provide benefits to impacted communities;

e Modify the system to adapt to climate change;

e Achieve economic and environmental sustainability; and,

e Maintain ratepayer affordability.

On July 27, 2010, the Commission endorsed the 2010 Goals and Levels of Service and a
description of a proposed $6.93 billion capital improvement plan.

On August 28, 2012, the Commission endorsed the 2012 Goals and Levels of Service, validated
the staff's project scope and phased implementation process, and authorized staff to proceed
with planning and developing the proposed Phase 1 projects of the SSIP, representing $2.7
billion of the total costs.

In late-2015, SFPUC refined the SSIP scope, schedule, and budget forecasts based on the latest
available information and the various constraints and challenges known at the time. As a result,
on March 22, 2016, the Commission endorsed the following:

e 2016 Goals, Levels of Service, Program and Phase 1 Strategies that have guided the
implementation of the SSIP;

e 2016 SSIP Phase 1 Project Descriptions for all proposed projects comprised in the 2016
SSIP Program Baseline. In addition to projects that were originally included in the 2012
SSIP endorsed Program, the 2016 Program Baseline addressed other collection system
needs and opportunities, including: Interdepartmental projects and Flood Resilience
projects; and,

e 2016 SSIP Phase 1 Schedule and Budget for all proposed projects comprised in the
“2016 Program Baseline.”
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The 2016 Program Baseline included a three-phase implementation of the SSIP: Phase 1 ($2.910
billion), Phase 2 ($3.140 billion), and Phase 3 ($0.926 billion) for a total projected cost of $6.976
billion.

In 2018, SFPUC refined the SSIP scope, schedule, and budget forecasts based on the latest
available information and the various constraints and challenges known at the time. As a result,
on April 24, 2018, the Commission approved a revised baseline increasing the total budget for
all SSIP Phase 1 projects by $68 million (from $2.910 billion to $2.978 billion) and initiating four
‘Other SSIP’ projects from later phases with a Baseline budget of $430 million.

In 2020, SFPUC again refined the SSIP scope, schedule, and budget forecasts based on the latest
available information and the various constraints and challenges known at the time. As a result,
on December 22, 2020, the Commission approved a revised baseline increasing the total budget
for all SSIP Phase 1 projects by $677 million (from $2.978 billion to $3.655 billion), increasing
the total budget for all ‘Other SSIP’ projects by $83 million (from $430 million to $513 million)
and initiating 31 projects from later phases with a Baseline budget of $684 million. The total
budget for ‘Other SSIP’ in the 2020 Baseline is $1.197 billion. The total budget for SSIP Phase 1
and ‘Other SSIP’ combined is $4.852 billion.

2.4.3 Facilities and Infrastructure Program

The Wastewater Facilities and Infrastructure (F&I) Program encompasses necessary upgrades to
aging facilities that fall outside of the SSIP and the WWE Renewal and Replacement (R&R)
Programs.

The Wastewater F&I Program currently consists of seven capital projects: (1) Southeast Outfall
Condition Assessment & Rehabilitation (2) New Treasure Island Wastewater Treatment Plant,
(3) Ocean Beach Climate Change Adaptation Project, (4) Collection Division Consolidation (WWE
Facilities Plan), (5) Southeast Community Center at 1550 Evans, (6) Southeast Bay Outfall Islais
Creek Crossing Replacement, and (7) Southwest Ocean Outfall (SWOO).

The F&I Program addresses the following challenges:

e Uphold the SFPUC Wastewater Enterprise Levels of Service (LOS);

e Protect the structural integrity of critical City infrastructure;

e Streamline core operational functions and processes;

e Employ energy efficiency components, stormwater management enhancements,
seismic upgrades, spatial improvements, safety and security improvements, and other
essential improvements to modernize existing facilities to current standards; and,

e Provide benefits to surrounding communities.
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The Current Approved Budget for the F&I Program is $450,267,980. The F&I Program has
historically been baselined at the staff level, not by the Commission, and is included in the
SFPUC Ten-Year Capital Plan for FY 2020-21 through FY 2029-30 for the Wastewater Enterprise.

In 2020, SFPUC refined the SSIP scope, schedule, and budget forecasts based on the latest
available information and the various constraints and challenges known at the time. As a result,
on December 22, 2020, the Commission approved a revised baseline increasing the total budget
for F&I projects by $212 million (from $450 million to $663 million).

2.4.4 Renewal and Replacement Program

The WWE Renewal and Replacement (R&R) Program is a continuing annual program that seeks
to address deficiencies in two wastewater infrastructure categories: R&R Collection System and
R&R Treatment Facilities. The goal of the R&R Program is to meet the endorsed levels of service
goals, regulatory permit compliance, system reliability and functionality, and sustainable
operations of the City’s sewer system. The R&R Program also complies with the State
requirement that a provision is made for the periodic repair and replacement of sewer system
facilities.

San Francisco’s sewer collection system was installed in phases beginning in the early 1870s.
Many of the sewers are near the end of their anticipated useful life and require urgent
attention to continue to function at proper capacity and meet regulatory standards. An asset
management approach was developed to prioritize which assets within the sewer system
should get attention first. For the R&R Collection System, the asset management based
approach factors in the physical condition of the sewer, age, location, risk, public safety, SF
Public Work’s street paving schedule, and various other factors. The R&R Collection System is
budgeted for 15 miles of open cut construction. Approximately 14.6 miles of sewer
replacement work was awarded in FY 19-20. Due to COVID-19 impacts, approximately 6.5 miles
of sewer replacement work was awarded in FY20-21.

The R&R Treatment Facilities projects are prioritized based upon regulatory compliance,
condition assessments, Operation staff recommendations, and Level of Service goals. These
projects aim to extend the useful life of treatment facility assets throughout San Francisco by
maintaining their treatment capacity and performance, while enabling WWE to continue
adhering to regulatory compliance with the Regional Water Quality Control Board (RWQCB),
National Pollutant Discharge Elimination System (NPDES) permits, and Bay Area Air Quality
Management District (BAAQMD) requirements.
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2.4.5 One WWE CIP

Due to the size of the SSIP, a phased approach was initially developed to simplify the
implementation of projects. This was done to manage rate impacts, consider construction
sequencing impacts and maintain existing operations and permit compliance. Each of the
projects in the SSIP contributes to the wastewater system meeting the Commission-endorsed
goals and levels of service. Phase 1 projects focused on ensuring regulatory compliance,
enhancing process reliability and redundancy, improving plant odor control, and replacing the
antiquated biosolids and headworks facilities with state-of-the-art technology. As such, Phase 1
focused on treatment plant improvements.

Since Commission approval of the 2018 SSIP Baseline, considerable thought was put into how
the program has evolved since inception in 2010 and how it should move forward. A capital
program spanning several decades like the SSIP must continually adapt to ever-evolving
priorities and changing market conditions to be sustainable. In previous SSIP baseline efforts,
long term forecasting was used to plan the three overlapping phases of investments to deliver
the program while achieving financial affordability goals. However, lessons learned have taught
us that the confidence and accuracy of these forecasts diminish over a long duration. Thus, on
December 22, 2020, the Commission approved the 2020 SSIP Baseline, where a selection of
high priority projects identified initially in Phases 2 and 3 were initiated. The SFPUC proposes to
transition away from the original intent of three distinct SSIP phases and instead implement
capital improvement projects as part of a rolling Ten-Year capital plan. New projects will be
initiated based on priority and timeline through the SFPUC’s biennial budget process.

This also provides an opportunity to consolidate SSIP and F&I into one CIP for efficiency and
consistency. Projects already active as part of SSIP Phase 1, ‘Other SSIP’ and F&I will continue,
but new projects will be initiated into one CIP going forward.

2.4.6 Rates and Program Oversight

San Francisco Sewer Service Charges

Sewer service charges are the primary funding source for the operation, maintenance, and
capital improvement program debt for the Wastewater Enterprise’s wastewater and
stormwater collection, treatment, and disposal services. These residential and nonresidential
user charges can generate as much as 99% of the total revenues.

San Francisco Proposition E

In November 2002, San Francisco voters approved a Charter amendment granting the Public
Utilities Commission exclusive charge of all water, clean water and energy supplies and utilities
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of the City, and establishing goals and objectives related to those utilities. The Commission was
also authorized to issue revenue bonds, when authorized by a two-thirds vote of the Board of
Supervisors, for the purpose of reconstructing, replacing, expanding, repairing or improving
clean water facilities. As a condition of approval for bond issuance, an independent engineer
retained by the Commission must certify that (1) the projects to be financed by the bonds,
including the prioritization, cost estimates and scheduling, meet utility standards; and (2) that
estimated net revenue after payment of operating and maintenance expenses will be sufficient
to meet debt service coverage and other indenture or resolution requirements, including debt
service on the bonds to be issued and estimated repair and replacement costs. (San Francisco
Charter Article VIIIB.)

San Francisco Proposition P — Revenue Bond Oversight Committee

In November 2002, San Francisco voters approved Proposition P which created a Revenue Bond
Oversight Committee that oversees the use of utility revenue bond funds.

The implementation of the SSIP is reviewed and monitored closely by a number of different
oversight bodies including: the San Francisco Board of Supervisors, the SFPUC, the San
Francisco Revenue Bond Oversight Committee, the San Francisco Rate Fairness Board, the San
Francisco Citizens Advisory Committee, Wastewater Citizen’s Advisory Committee, the San
Francisco Capital Planning Committee, and the California Department of Public Health.

2.4.7 Program Organization

The WWE CIP organization that is illustrated in Figure 2 includes the matrix organization
managed by Infrastructure’s Wastewater Enterprise Capital Program Director, where resources
are obtained from the Infrastructure Division’s Bureaus, the San Francisco Public Works
Bureaus, and the Wastewater Enterprise.

Infrastructure Division Bureaus/Groups:

e Project Management Bureau (PMB) and Program Controls
e Engineering Management Bureau (EMB)

e Construction Management Bureau (CMB)

e Project Administration Bureau (PAB)

e Environmental Management Group (EMG)

San Francisco Public Works Bureaus:

e Bureau of Construction Management (BCM)
e Bureau of Engineering (BOE)
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Wastewater Enterprise primary sections:

Bureau of Architecture (BOA)

Asset Management

Business Strategy & Performance
Collection System

Engineering

Operations

Maintenance

Regulatory Compliance

Utility Planning

In addition, there is support from the External Affairs Division, Communications, Finance, the
General Manager’s Office, and other City Departments including: the City Attorney’s Office, the
Port of San Francisco, the Department of Recreation and Parks, Real Estate, the San Francisco
Board of Supervisors, Office of Economic Workforce Development (OEWD) and the Mayor’s

Office.
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2.4.8 Management Approach

The implementation of the WWE CIP is led by City-staff within the Infrastructure Division of the
SFPUC. The delivery of the Program is the responsibility of the Program Director, and ultimately
the SFPUC’s Assistant General Manager of Infrastructure, Assistant General Manager for the
Wastewater Enterprise, and General Manager; however, contractors also play a key role in
implementation. The services of the successful Proposer, (i.e., the Program Management
Consultant or “PMC”) are required to support the WWE CIP Team on a number of
programmatic functions such as strategic Capital Planning, Risk Management, Pre-Construction
Technical Advice, Pre-Construction Planning and Management, Labor and Contract Relations,
Development and refinement of Standards, preparation of programmatic schedules and
budgets, and analysis of alternative delivery mechanisms. This Agreement may also require the
PMC to provide specialized/technical services on an as-needed or project-specific basis to assist
City-staff with functions such as Engineering, Conceptual Design, Watershed Assessments, and
Pre-Construction Support.

The key to the success of the CIP will be the integration of SFPUC and Program resources under
a unified wastewater capital improvement team that reinforces a clear understanding of
everyone’s roles, responsibilities, and authority. This team approach requires that City-staff
and some PMC contractors (e.g., some Program Management and Pre-Construction
Management Consultants) are collocated.

The Environmental Management Group (EMG), which oversees the Environmental Review for
each of the projects, will be independent of the PMC'’s services. EMG will go through a
separate procurement process for all Environmental Review work. The PMC will not supply any
Environmental Review services. The PMC will be assisting with Engineering Planning and
Analysis, and Conceptual Design activities to support the projects’ moving through
Environmental Review.

The implementation of the CIP is managed at two different levels — Program and Project, with
specific decision-making authorities designated for each level. At the Program level, the
Program Director manages and directs all aspects of the implementation and delivery, including
strategic direction of the Program, policies, systems, and procedures to support execution. At
the Project level, the Senior Project Manager and Project Managers manage the delivery of all
projects during all project phases, and the Project Manager assigned to the project is
responsible for overseeing the delivery of their project through all phases. The Program
Director, with the concurrence of the Assistant General Manager of Infrastructure, reserves the
right to request replacement personnel or release PMC personnel at any time during the
contract.
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Information on the wastewater planning process is documented in the Wastewater Enterprise
Capital Improvement Plan Framework, released on SFBid under Informational Posting
(PUC.PR0O.0225) in advance of this PUC.PRO.0179 RFP.

2.4.9 WWE CIP Project Descriptions

Information on the 10-year WWE CIP was presented at the 2020 Baseline to the Commission on
December 22, 2020 (item 14),on February 09, 2021 (item 12) and most recently at the Special

Budget Meeting on January 14, 2022 (item 6). See Appendix C, PRO.0179 Background
Documents.
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3 Scope of Services

3.1 Description of Services

The SFPUC is issuing this RFP for the purpose of selecting and entering into an agreement with a
professional services contractor known as the Program Management Consultant (PMC) to
provide: Programmatic Support Services for delivery of the Wastewater Enterprise Capital
Improvement Plan (CIP).

Services provided by the PMC shall include, but are not limited to the following:

1. Program Administration (P)

O O O O

Program Contract Management
Program Management Plan
Document Management
Quality Management

2. Strategic Capital Planning (S)

O O O 0O O O

Program Review

Long-Range Capital Planning
Adaptive Management Process
Asset Management Integration
Triple Bottom Line
Operational Permit Support

3. Program Delivery (D)

O O O O O

(@)

PUC.PR0O.0179 San Francisco Public Utilities Commission (SFPUC)

Program Safety

Risk Management

Facilities Integration Plan
Project Labor Agreement Support
Diversity, Equity and Inclusion
Support

Quality Control (Design)
Communications and Reporting
Support

Cost Estimating

Change Management

4. Project Technical Support (T)

o

Preliminary Project Scoping and
Development

Project Alternatives Analysis Support
Seismic Evaluation/Standards
Collection System and Treatment
Plant Systemic Hydraulic
Modeling/Systems Engineering
Hydraulic and Hydrologic Model
Refinement and Modeling Support
Watershed Assessments

Evaluation of Climate Change
Drivers to the System and Revisions
to Adaptation Plans

Design Standards Review and
Recommendations

Technology Transfer and Training
Condition Assessment Support
Emerging Technologies Review and
Utility Expertise

Value Engineering

Independent Technical Reviews and
Input

Building Information Modeling and
Asset Digitization
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The PMC will work under the direction of the SFPUC Program Director or their designee. In
addition to this RFP, the SFPUC will issue RFPs for specific project planning, design,
communications, and construction management.

3.2 Contract Term and Schedule

The Agreement will have a duration of 10 Years.

The SFPUC reserves the right to commence, close, reduce or extend the PMC’s services at any
time in response to changing needs. In addition, the SFPUC shall have the sole discretion to
extend the Agreement term for up to an additional five (5) years, for a total Agreement
duration of up to fifteen (15) years.

3.3 Detailed Description of Tasks

The following is a detailed description of the tasks required to complete the assignment.

San Francisco City staff with relevant experience, including SFPW will be given the first offer to
provide services under this contract where SFPUC determines that the work cannot be
performed by SFPUC staff, prior to requesting support. The first offer to provide services is
contingent upon SFPW’s ability to deliver the services to SFPUC which meet SFPUC standards
for quality, schedule, and budget.

Work on subtasks listed as ‘optional’ shall not be initiated without prior authorization from
Department staff. Note, a Proposer shall not use optional tasks or Other Direct Costs (ODC) to
fulfill the LBE subconsulting participation requirement at the time of proposal.

3.3.1 Task 1 Program Administration

Following the Notice to Proceed the PMC will work with the Program Director to determine
what staff (if any) would be co-located in SFPUC office space.

3.3.1.1 SUBTASK 1.1 Program Contract Management

The PMC Contract Manager will track and process all actions necessary to support the
subcontracts and Subcontractors that are part of the PMC team. Task participation, work scope
development, and hours (by individual) must also be tracked. The PMC Contract Manager will
act as the Program Director’s assistant on administrative tasks and assist with preparing
quarterly contract reports and securing required resources.
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The PMC Contract Manager will be responsible for the QA/QC of all PMC invoice packages
(hours, staff), status reports (deliverables), task orders, and ODC requests. The PMC will
institute internal review systems so that invoices, task orders, and other contract documents
are accurate. Questions or errors in the invoices will be promptly addressed prior to receipt by
the PMC Contract Manager and the SFPUC.

3.3.1.2 SUBTASK 1.2 Program Management Plan

As applicable immediately after the Notice of Contract Award (NCA), the CIP Program
Management Consultant (PMC) shall develop an approach for transition of responsibility in
collaboration with the incumbent SSIP PMC;

The Program Director and SFPUC staff will work with the PMC to develop a Program
Management Plan (PMP) for the contract. The PMP will include all information that is relevant
to the CIP and as a guide, a preliminary list of the PMP sections is outlined below. Note that this
list is a draft, and the final sequence, sections, and content will be determined by the Program
Director, and the PMC at a later date.

The PMP will be maintained and updated annually by the PMC throughout the ten-year
contract duration, and will be subject to SFPUC review. The PMC will modify the PMP based on
changes to the CIP, SFPUC or City policy requirements, or other modifications. The PMP will be
the overarching roadmap for PMC working on the CIP.

1 CIP Overview

2 CIP Scope

3 List of Projects

4 Organization Overview

5. Staffing Plan

6 Internal Communications Plan

7 Public Involvement Program and Communications Plan
8 Program Implementation Procedures

9 Program Controls

10. Program Financial and Performance Audits
11. Budget Process

12. Revenue Bond Oversight Committee (RBOC)

13. Project Implementation Plans
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14. Project Planning/Process Engineering

15. Quality Management

16. Environmental Approvals

17. Permit Support

18. Technical Agency Coordination

19. Engineering Design Development

20. Contracting Strategy (City Requirements and Procurement Plan)
21. Administration

22. Operations and Maintenance Representatives Involvement
23. Operational Strategy

24, Right-of-Way/Easements/Property Acquisition
25. Risk Management

26. Change Management and Control

27. Asset Management

28. Sustainability Strategies

29. Program Review, Optimization and Validation
30. Integration of Software Systems

31. Health, Safety and Security

32. Arts Commission

33. Work Force Development

34. Legislative Requirements

35. CMD Compliance

36. Other sections will be developed as needed.

3.3.1.3 SUBTASK 1.3 Document Management

The PMC will assist the Program Director and Program Management staff with the continued
rollout and utilization of SFPUC’s document management system (SharePoint), and coordinate
with SFPUC/Infrastructure to incorporate the document retention policy requirements when
setting up the filing systems that will be used by all CIP project managers, project engineers,
and staff. The PMC will supply a document control specialist for the duration of the contract to
oversee and ensure all deliverables, critical reports, plans, and details of all pertinent
documentation are appropriately archived while ensuring SFPUC maintains custody of all
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critical hard copies. Documentation indexes will be organized, and each document shall be

assigned a tracking number.

3.3.1.4 SUBTASK 1.4 Quality Management

The PMC will update and refine the existing SSIP Quality Management Plan defining quality
standards using industry best practices to ensure consistency across all program-level business
processes. The Quality Management Plan will include refined procedures and checklists that
PMC shall follow to provide high-quality deliverables for all phases of project delivery.

The PMC shall perform Quality Assurance (QA) services on their deliverables and will document
the reviews performed as per procedures using appropriate quality control (QC) checklists. The
Quality Management Plan shall outline all independent reviews required, checklists used for the
reviews, and specifying milestones regarding when the reviews are to occur and outline the
roles and responsibilities across Infrastructure and WWE.

3.3.2 Task 2 Strategic Capital Planning
The PMC shall support the SFPUC staff in the following sub-tasks for Strategic Capital Planning.

3.3.2.1 SUBTASK 2.1 Program Review

The PMC will review the current CIP, including but not limited to:

Review current CIP goals, levels of service, and desired outcomes.

Review current capital programs to assure that all projects and programs are identified,
and meeting desired outcomes, are scoped, budgeted, sequenced, and that achievable
schedules have been developed.

Align and/or update the capital programs with SFPUC’s 10-year Capital Improvement
Plan as it evolves.

Validate projects to ensure preliminary scopes are definitive, comprehensive, and meet
defined goals and objectives.

Identify permitting requirements for all projects.

Recommend improvements to the planning and execution of the current CIP, identify
conflicts or synergies between projects and programs, facilitate more effective delivery
of individual projects, efficient use of resources, and effective coordination between
projects and operation (current and anticipated) of the wastewater system.
Recommend updates to the CIP, based on identified needs for capital improvement of
the wastewater system, including new projects into the CIP.
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3.3.2.2 SUBTASK 2.2 Long-Range Capital Planning

The PMC shall review and support the refinement of WWE’s framework for long-range capital
planning with confirmation of current program drivers and long-term levels of service and
goals. As part of this framework, the PMC shall consider future/evolving drivers, including
financial affordability, staffing resources, environmental impacts, climate change, new
regulatory requirements (e.g., nutrients), system automation, multi-city-agency opportunities,
etc., to develop the capital planning framework. The projects identified from the review of the
current CIP shall be incorporated into the long-range capital planning framework.

Using this planning framework, the PMC will identify and prioritize projects, programs, and
strategies within a 20-year long-range planning horizon based on several prioritization factors,
including but not limited to asset risk (likelihood x consequence of failure), hydraulic adequacy,
maintenance history, financial affordability, etc.

The PMC will develop cost and schedule estimates for the projects and programs defined in
sufficient detail within the long-term capital planning framework and prioritize the projects and
programs over a 2-year budget process, 10-year planning cycle, and 20-year long-range horizon.
Recommendations for updating the CIP shall be made bi-annually in subtask 2.3 as part of the
SFPUC’s budget process in close coordination with WWE and the Infrastructure Division.

3.3.2.3 SUBTASK 2.3 Adaptive Management Process

The long-range capital planning framework will be a living document and a guideline for a
continuous adaptive management process. The planning framework will be updated as needed
to reflect changes in the current and future drivers. New drivers shall be added to the
framework as changes to the climate, environment, regulations, and internal workforce etc.,
continue to evolve.

The adaptive management process will continue to prioritize the projects and programs over a
2-year, 10-year, and 20-year timeframe during each bi-annual 2-year budget and 10-year capital
planning process. The project scope and definitions will be continuously refined and optimized
during each update. The adaptive management process will be collaborative with WWE and
Infrastructure Division’s staffing and resource planning.

3.3.2.4 SUBTASK 2.4 Asset Management Integration

The PMC will assist the WWE with refinement and ongoing integration of the WWE Asset
Management practices and Wastewater Design Standards into the CIP to streamline the
Prioritization, Design, Construction, Onboarding, Start-up, and long-term Operational phases.
The PMC will assist the WWE with ongoing condition assessment efforts for various asset
classes, infrastructure, facilities, and equipment. The PMC will assist WWE with a criticality
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analysis to prioritize capital improvements and resource allocations. The PMC will review the
work that the WWE has performed for the collection system when developing the protocol for
treatment facilities. The PMC will support the WWE to ensure that new assets, as-builts, spare
part requirements, standard operating procedures, and operations and maintenance
requirements are documented.

3.3.2.5 SUBTASK 2.5 Triple Bottom Line

The PMC will review the existing Triple Bottom Line (TBL) process and evaluation tool and
either refine the existing tool or identify a different tool to meet the SFPUC’s goal of evaluating
the economic, environmental, and social benefits of a project during the planning and design
phases. The PMC will identify the software license and long-term maintenance support
required for the recommended TBL evaluation tool.

The PMC will support SFPUC staff in the use of the TBL process and utilize the TBL tool(s) for all
major collection system and treatment facility projects in the CIP. Treatment plant processes,
including but not limited to selection of digestion processes, future treatment technologies,
large-scale projects for stormwater management, climate change adaptation and mitigation
measures, etc.

If a new TBL tool is developed, the PMC will draft guidelines and include training materials and
documentation for SFPUC staff to take eventual ownership of the tool. The TBL tool guidelines
shall be prescriptive enough for SFPUC staff to use independently. The guidelines will describe
the inputs for capital and operational costs, quantifiable benefits (carbon footprint, reduced
energy, potable water savings, etc.), and other non-quantifiable environmental and social
benefits for each project. The TBL tool shall be able to weigh the benefits and compare projects
easily.

The PMC will support the SFPUC in communicating with internal and external stakeholders on
how the environmental, social (including racial justice), and economic factors go into the
project or program decision-making process.

3.3.2.6 SUBTASK 2.6 Operational Permit Support

The PMC will support the WWE Regulatory staff to provide regulatory compliance and
permitting support for the CIP specific to wastewater, air, and biosolids. Support includes but is
not limited to meetings and negotiations with the State Water Resources Control Board,
Regional Water Quality Control Board, Bay Area Air Quality Management District, Bay
Conservation and Development Commission (BCDC), California Coastal Commission, United
States Environmental Protection Agency, and other local, state, or federal agencies.

The PMC will review and provide comments on draft regulatory documents and permits, such
as TMDLs and NPDES permits, including permit renewals and reporting requirements.
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The PMC will assist the SFPUC with reviewing proposed legislation and preparation of fact
sheets, letters, or testimonies. The PMC staff will attend meetings as requested with SFPUC's
legal counsel and/or regulatory agencies to support negotiations.

The PMC will support the SFPUC as required to prepare documentation regarding the CIP for
submittal to the regulatory agencies. Negotiations of workarounds and facility shutdowns
during construction will be coordinated with regulatory agencies.

The PMC will assist the SFPUC with evaluating the anticipated effectiveness of the stormwater
management programs, combined sewer discharge reduction projects, water quality
improvement concepts, and other issues that will benefit “Waters of the State”.

The PMC shall support the SFPUC in preparation for any grant applications and required
monitoring and reporting for projects funded by State Bonds (e.g. Prop 1E).

3.3.3 Task 3 Program Delivery

3.3.3.1 SUBTASK 3.1 Program Safety

Working with the WWE Safety Manager and SFPUC Health and Safety Program Director, the
PMC will evaluate Health and Safety Plans for the CIP and support any refinements needed
together with any appropriate training/compliance reporting. In addition, the following shall be
addressed:

e Provide risk and regulatory compliance assessments and inspect worksites, buildings,
grounds, equipment, and tools for compliance with safety standards, ordinances, laws,
and practices.

e Recommend corrective actions to identify situations that are clearly or potentially
unsafe and contrary to applicable laws. Conduct follow-up inspections to verify
compliance.

e Provide guidance and instruction on safety-related issues.

e Develop appropriate syllabus (covering key safety subjects) and provide training on
accident prevention methods and the elimination of unsafe acts and working conditions.

e Be familiar with relevant safety and health legislation that affects the types of
Construction work being carried out.

e Review contractors’ proposed methods and safeguards for conformance with special
provisions, standards, laws, etc.

e Work with contractors to familiarize them with applicable safety standards, ordinances,
laws, and practices.
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Review safety documents including, but not limited to, safety manuals, traffic control plans,
trench shoring submittals, ground protection submittals for tunneling, hazardous materials
submittals, access requests, and other submittals relating to safety.

3.3.3.2 SUBTASK 3.2 Risk Management

PMC will support the development and implementation of a risk management plan to manage
Program risks. PMC will review and refine program-level Risk Management Procedures,
including program-level risk analysis, mitigation planning, risk management approach,
anticipated program risk identification, and tracking. PMC will identify program risks and
develop mitigation strategies.

Develop, review and/or refine Program and project level risk management plans for the

preparation and maintenance of a risk register for the Program, identifying all programmatic
and project-related risks (e.g., schedule, cost, escalation, market conditions) associated with
the Program, the mitigating strategies, the likelihood of failure, and cost of each level of risk.

Develop and implement the process and tools for the identification of program and project risks
and opportunities. Each project will be evaluated for specific risks and opportunities
(equipment delivery, limited shutdowns, permit compliance, market and supply chain risk, etc.).
A risk register will be developed for each project that includes identifying risks and
opportunities, calculation of impacts, and approach to mitigation.

3.3.3.3 SUBTASK 3.3 Facilities Integration Plan

The PMC will assist in preparing a Facilities Integration Plan for the CIP. The Facilities
Integration Plan will detail the physical and operational modifications for the existing and
future system represented by the CIP. The Facilities Integration Plan must include phasing of
work that involves other Enterprises (energy, cogeneration) and supporting Memoranda of
Understandings. The Facilities Integration Plan will consider the schedule of projects, need for
lay down and staging areas (acquisition, renting or other), equipment or spare parts storage,
and staff and resource availability.

3.3.3.4 SUBTASK 3.4 Project Labor Agreement Support

The SFPUC has a Project Labor Agreement that applies to the construction work in the Sewer
System Improvement Program and the Wastewater Enterprise Capital Improvement Program
(sfpuc.org/pla). The PMC will assist with regard to the Project Labor Agreement as directed by
the SFPUC. Further, the PMC will provide a labor coordinator to assist the SFPUC with the
Project Labor Agreement.
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3.3.3.5 SUBTASK 3.5 Environmental Justice and Diversity, Equity and Inclusion Support

The PMC will provide support integrating infrastructure capital program delivery with SFPUC’s
direction as described in Section 1.5 and the Environmental Justice Policy and Racial Justice
Resolution referenced in Section 2.2. An initial task will be to assess capital program delivery
from a Diversity, Equity and Inclusion (DEI) perspective. These efforts shall not discriminate
against or grant preferential treatment on the basis of race, sex, color, ethnicity, or national
origin.

3.3.3.6 SUBTASK 3.6 Quality Control (Planning and Design)

The PMC will assist the SFPUC in the quality control implementation of Projects during the
Planning and Design phases. The PMC will prepare a quality management plan outlining all
independent reviews required and specifying milestones regarding when the reviews will occur.
The PMC will provide quality control (QC) services during the Planning and Design phases of
project delivery and utilize existing Infrastructure Division checklists and procedures, refining
them as necessary. The QC services will include review of technical calculations and
cost/schedule estimates. The PMC will document the reviews completed as part of the QC
services. The PMC will provide technical specialists with a diverse range of expertise, including
but not limited to pump stations, large sewer and tunnel construction, geotechnical, hydraulic,
treatment plant projects, cost estimators, green infrastructure, etc.

3.3.3.7 SUBTASK 3.7 Communications and Reporting Support

The PMC will provide Program Communications Coordinator and staff to support programmatic
and related communications for the CIP. The PMC Communications Coordinator will work
closely with SFPUC Communications staff to conduct an evaluation of the current CIP
communications program, and then develop and implement an updated CIP strategic approach
and Communications Plan. The Plan will be evaluated and updated over time, including updates
to messaging, key stakeholders and as needed to account for major CIP milestones or regional
or national events. Project-specific communications support will be provided by the SFPUC or
project-specific teams. If necessary, PMC communications staff may support limited project
communications.

The PMC Communications activities, deliverables and support will include, but not be limited to
the following:
o Key messaging and frequently asked questions
o Informational and educational content and collateral (digital and hard copy) such
as newsletters, mailers, factsheets, banners, signs, stickers
o Videos
o Website content
o Graphics, such as maps, figures, infographics, and other visual communication
tools
o Presentations and associated talking points
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Media press releases and press kits

Surveys

Tracking/activity reports for all outreach and engagement activities
Industry articles and award submittals

O O O O

3.3.3.8 SUBTASK 3.8 Cost Estimating

Under the direction of the Program Director, the PMC will review and refine cost estimating
standards to be used for all CIP Projects. The PMC will review criteria for all cost estimates for
consistency between estimates prepared by SFPUC, San Francisco Public Works (SFPW) and
various private entities. The PMC will develop guidelines for: calculation of escalation,
incorporation of market factors, and use of contingencies at various phases and milestones.

The PMC will provide a Lead Cost Estimator for the Program. The PMC is responsible for
preparation of a preliminary cost estimate for each project. However, the Project Team
Engineer of Record is responsible for the estimate during Design. During the Design Phase, the
PMC will be asked to provide quality assurance and cost estimate review.

The PMC will assist the SFPUC with the development of Planning-level project cost estimates for
each project. The PMC will work with the Program Director, the Senior Project Managers, and
the Engineering and Operations staff during this phase of work to determine the anticipated
scope of work and level of effort for each project. Each project will be evaluated for escalation,
and other risks. Linkages to other projects, sequencing, and operating permit restrictions will
also be considered.

The PMC will provide cost estimating support for capital improvement projects throughout
their development. They will also assist with estimating construction costs at various Design
milestones, reviewing the progress of cost estimates, and the estimating of change orders.

The PMC will support SFPUC Finance, Rate Evaluation, City Bond Sales and Budgeting with cash
flow projections.

The PMC is responsible for developing project life cycle and program cost estimates during the
Planning and Conceptual Engineering phases of project development. The Life Cycle Costs will
utilize the SFPUC’s historical and projected-future operations and maintenance, chemical,
power, water, and overhead cost information. The PMC will be requested to update the Life
Cycle Cost estimates when the project is at 95% Design. The PMC will refine the format for the
presentation of Life Cycle Cost Information that is acceptable for inclusion in annual budget
discussions, and provide data to the Project Management Bureau (PMB) and Program Controls.
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The PMC will develop Life Cycle Costs graphics to be presented to the Commission and the
public.

3.3.3.9 SUBTASK 3.9 Change Management

The PMB, assisted by the PMC, is responsible for developing and implementing Cost Control
Procedures, including Cost Control Processes, Change Order, Change Management, and Trend
Analysis.

3.3.4 Task 4 Project Technical Support
3.3.4.1 SUBTASK 4.1 Needs Assessment Support

The SFPUC staff will lead the development of the Needs Assessment subphase for selected
projects based on the capital planning process and schedule. The Needs Assessment Subphase
may include the development of preliminary project scope, including data collection and
analysis, as-built review, condition assessment, construction costs and schedule estimation,
drafting or review of needs assessment report.

3.3.4.2 SUBTASK 4.2 Project Alternatives Analysis Support

The SFPUC staff will lead the development of project alternative analysis and conceptual
engineering, including up to 10% design based on the needs assessment subphase. The PMC
may support the SFPUC staff with the development of alternative analysis, including defining
alternatives, comparison of alternatives to goals, LOS and objectives, development of
construction costs and schedule estimates, utilizing the triple bottom line (TBL), drafting and/or
reviewing alternative analysis reports, figures and presentations.

The PMC may support the SFPUC staff with the development of conceptual engineering reports,
including the development of 10% design drawings, list of technical specifications, list of bid
items and quantities for cost and schedule estimates, drafting and/or reviewing conceptual
engineering reports and presentations.

3.3.4.3 SUBTASK 4.3 Seismic Evaluation/Standards

The PMC will support Infrastructure’s Engineering Management Bureau (EMB) and WWE in
evaluating the asset-specific seismic risks and consequences using data, models, and other
available tools. The PMC will support the development or refinement of collection system and
treatment facility asset type specific levels of service, seismic evaluation processes, and seismic
design standards. The seismic design standards will be incorporated into the CIP design
standards.
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3.3.4.4 SUBTASK 4.4 Hydraulic Modeling & Systems Engineering

The PMC will provide specialized modeling expertise in the following areas:

e Hydraulic Modeling: Utilize industry-accepted modeling software including surge
analysis models, computation fluid dynamics (CFD) models, collection system odor
models, etc., to evaluate the existing/proposed collection system sewer or structure for
potential hydraulic issues including hydraulic surge, scouring, air flows, ventilation
needs, etc. Recommend operational or design modifications to address hydraulic issues
in the sewer or structure. Utilize appropriate numerical models for dilution studies for
deep outfalls.

e Physical Models: Utilize and collaborate with certified hydraulic laboratories to develop
physical model(s) to simulate collection system hydraulics and identify hydraulic issues
in the existing/proposed sewer or structure. Recommend operational or design
modifications to improve the project design and address any potential hydraulic issues.
Coordinate with SFPUC staff for evaluating and visualizing the physical model results,
including site visits, video recordings, etc.

e Receiving Water Quality Modeling: Identify and compare current numerical tools used in
the industry for receiving water quality modeling and predictive/forecasting tools for
receiving water quality impacts. Improve the existing receiving water quality modeling
tools as necessary to meet SFPUC’s needs. Develop approaches for forecasting receiving
water quality impacts based on the system operations.

e Treatment Plant Modeling and Optimization: Evaluate and utilize numerical tools,
including air dispersion models to identify opportunities to optimize the current
treatment plant processes at the three treatment facilities and quantify optimization
benefits. Collaborate with SFPUC staff and industry experts on development and
implementation of the optimization tools.

e Collection System Optimization: Utilize hydraulic models and other numerical tools to
identify opportunities to optimize the current collection system maintenance and
qguantify optimization benefits, such as supporting targeted cleaning. Support on
maintaining or improving the existing tools used for operational decision support for the
collection system.
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3.3.4.5 SUBTASK 4.5 Hydrologic and Hydraulic Model Refinement and Modeling Support
(OPTIONAL)

This task is optional. Work on this task shall not be initiated without prior authorization from
the Program Director. Note that the Agreement value specified for this project includes specific
budget allowances for the optional tasks, as noted below.

The SFPUC’s collection system hydrologic and hydraulic model represents 99% of the combined
sewer system and was fully calibrated in 2011-2013 using observed data collected from flow
meters in the sewers, pump stations, and treatment facilities. The PMC may be asked to
support physical monitoring in the Sewer System to collect additional monitoring data, which
may be used for future calibration, validation of the model for citywide or focused areas. The
PMC may be asked to support the SFPUC with monitoring, analyzing, and entering information
into the model. The PMC may be asked to support SFPUC and SFPW staff (as required and
integrated with City staff) to utilize the model for program or project-specific planning and
evaluation studies.

3.3.4.6 SUBTASK 4.6 Watershed Assessments

The PMC will assist SFPUC planning staff to refine and update the previously completed Bayside
and Westside Urban Watershed Assessment (UWA) studies and continue to evaluate and update,
as necessary. For all eight watersheds, the UWA update will include geography, topography, land-
use development, historical creeks, surface drainage issues, climate-change driven hydrology,
system hydraulics, existing green space, opportunities for groundwater recharge, water quality
benefits, opportunities on private and SFPUC property and in the right-of-way.

The revised UWA deliverables will include updated maps, watershed challenges and
opportunities that can be prioritized during the planning of other collection system, and
treatment facility projects to identify co-benefits with other projects. The revised UWA will
identify and prioritize green infrastructure, low-impact designs, surface, and sub-surface
detention basins, creek daylighting, large nature-based solutions for floodable spaces, building
retrofits, land-use changes, and other innovative stormwater management technologies for
citywide flood and climate resilience.

The revised UWA will also identify new policies, innovative programs, innovative financing and
funding strategies, and potential partnerships with other City agencies, the design and
development community, philanthropic and third-party partners to improve stormwater
management and flood resilience within the eight watersheds.

The PMC will support SFPUC staff in developing an equitable engagement strategy, including

focus groups, research on community needs, public meetings, workshops, and messaging for the
early identification and development of project opportunities identified in the revised UWA.
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The PMC will support SFPUC staff in taking their city-wide stormwater strategy and creating a
public-facing plan explaining the programs, policies, and projects. The document will include
long-term goals, recommended nearer-term projects, performance, cost benefits, and ultimate
expected performance of the watershed.

The PMC will support SFPUC staff in updating cost and performance thresholds for green
infrastructure and articulate their relationship to other overarching WWE goals, including rate
and volume reduction targets.

3.3.4.7 SUBTASK 4.7 Evaluation of Climate Change Drivers to the System and Revisions to
Adaptation Plans

The PMC will support the City in evaluating the changes to climate factors, including precipitation,
groundwater, sea-level rise and storm surges, and their impacts to the wastewater infrastructure.
The major sub-tasks under this task include but are not limited to:

e Analysis and review of the SFPUC’s design storm and design boundary conditions (i.e.,
tide) assumptions to be updated every five years.

e Utilize latest science to evaluate changes in the precipitation patterns and develop
future design storms for a range of different global warming scenarios.

e Utilize data and models to evaluate the change in groundwater levels for a range of
different global warming scenarios.

e Support the SFPUC in continuously evaluating the impacts to the wastewater collection
and treatment systems, in San Francisco and including Treasure Island, due to changing
precipitation patterns, changing groundwater levels, rising sea levels, and storm surge
events.

e Forareas under development, including but not limited to Mission Bay, Candlestick Point,
Hunters Point, Treasure lIsland, etc.,, review design criterion and guidelines for the
planning and designing the future WWE facilities. Continue to support the SFPUC staff
with adaptive management of the wastewater infrastructure facilities.

e Review and regularly update Citywide and SFPUC documents, including but not limited to
Citywide Climate Adaptation Plans, WWE Sea Level Rise Design Guide, WWE Sea Level
Rise Checklist as requested by City staff.

e Provide technical expertise/research on adaptation and mitigation plans prepared by
other large coastal wastewater utilities for treatment facilities and collection system,
long-term financing, and planning activities developed by other agencies.

e Support the City in evaluating the need for a Joint Benefits Authority (JBA) to plan and
design citywide resilience programs or projects. Support SFPUC staff in developing pilot
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programs for JBA, including presentations to executive management, planning, and
scoping the JBA.

e Support City staff in submitting grant applications that will fund the planning, design, or
construction of Citywide flood or climate resilience projects.

3.3.4.8 SUBTASK 4.8 Design Standards Review and Recommendation

The PMC will support the SFPUC staff to review existing SFPUC and SFPW Design Standards,
identify gaps and needs, and recommend modifications or new specific Design Standards to
support improvements for all wastewater assets.

CIP Design Standards will include detailed design standards, standard details, specifications, and
drawings. Design standards may also include efficiency requirements for mechanical and
electrical equipment, based on the type of equipment, lighting and controls standards, odor
control/air change standards, and/or material standards.

The PMC will support the SFPUC to update computer-aided design and drafting standards for the
latest software application used by the City, including 3D and 4D design standards. The PMC will
provide subject matter technical experts with experience in water and wastewater utilities.

The PMC will support SFPUC staff to update or develop new design standards, guidelines, and
specifications for green infrastructure and low-impact design projects or programs. Existing SFPW
and SFPUC design standards will be reviewed and updated.

The PMC will support SFPUC staff to update or develop new design standards for WWE
communications (duct banks/fiber optics, radio, and servers), security, and wireless data
acquisition and processing.

The PMC will support SFPUC staff in reviewing and revising the existing Division 1 specifications
used in WWE capital improvement contracts for issues that are unique to WWE to ensure they
are clear, including permit and operating restrictions, seasonal (dry vs. wet) requirements for
treatment and collection system facilities, equipment warranties, O&M requirements,
equipment tagging, asset management requirements, etc. The PMC will support SFPUC staff in
reviewing joint agency projects which include Division 1 specifications to ensure issues that are
unique to WWE are included as appropriate.

The PMC will support the WWE as directed by the Program Director in performing design criteria

audits; and will be required, periodically, to ensure that the design criteria are being met and the
procedures are being followed.
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3.3.4.9 SUBTASK 4.9 Technology Transfer and Training

The PMC will work with SFPUC’s WWE Technical Training and Education Center (WWETEC) and
WWE senior staff to identify knowledge gaps associated with the implementation of CIP projects
and develop/deliver competency-based training programs and curriculums for projects
accordingly. Potential training areas may include low- impact design, asset management,
specialized hydraulic modeling, pump station upgrades, program controls, program management
or other project areas that could be designed by the SFPUC.

3.3.4.10 SUBTASK 4.10 Condition Assessment Support

Baseline condition assessments will be required for the majority of wastewater asset classes to
assess their current condition and remaining lifespan. This will provide information to inform the
prioritization and validation (scope, schedule, sequence of elements, and cost) of capital projects.
The PMC will coordinate condition assessments with WWE staff and document the investigation
to establish the condition of each major asset in accordance with Tactical Asset Management
Plans (TAMPs) developed by asset class. Each process and function will be evaluated based on
its ability to meet current and future performance, conformance to codes, seismic standards,
operational needs, redundancy, materials (fatigue, ability to function in a corrosive
environment), safety, instrumentation, and controls capabilities. A complete deficiency
assessment and cost estimate for capital improvements to bring the asset, system, and facility
up to standards will be developed. Asset condition data from the assessments will be
documented in WWE's database of record for asset data (Maximo). The condition assessments
(desktop and field) will be conducted in coordination with WWE, San Francisco Public Works as
appropriate, SFPUC Project Managers, and other SFPUC staff participating in the capital planning
process. The purpose of the condition assessments is to inform the capital planning process
(including prioritization of needs) and to determine scopes for specific CIP projects. All condition
assessments will utilize SFPUC data, if available provide details on deficiencies, remaining
lifespan, capital cost and prioritization.

3.3.4.11 SUBTASK 4.11 Emerging Technologies Review and Utility Expertise

The PMC will support the SFPUC in investigating new technologies being considered for inclusion
in CIP projects, such as technology compatibility, risk mitigation, effectiveness of processes,
reliability, required redundancy, and other challenges so that the SFPUC can meet its required
levels of service. The PMC will assist in identifying additional SFPUC-led pilot studies that should
be undertaken prior to the selection of a technology. The PMC will provide information on the
application and performance at other Wastewater agencies. The PMC shall develop anticipated
capital and operations and maintenance costs for new technologies being considered. The PMC
will be required to develop white papers that detail what the technology is, where it is being
used, the level of maturity of the technology, the pros and cons, and the risks and mitigation
strategies necessary to enable the technology to be utilized by the WWE. The white papers will
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include comparisons to existing practices with detailed comparisons of advantages and
disadvantages, including discussion of the most efficient implementation strategy.

3.3.4.12 SUBTASK 4.12 Value Engineering

The PMC will provide value engineering reviews on specified phases of CIP projects identified by
the Program Director. The review is intended to achieve the highest degree of cost-effectiveness
over the long-term while meeting the CIP goals and LOS. The reviews will consider capital cost,
constructability, construction phasing, operations, and maintenance costs over the life of the
asset (Life Cycle Cost), keeping the available staffing resources as part of the comparison.

3.3.4.13 SUBTASK 4.13 Independent Technical Reviews and Input

The PMC will review the CIP planning and design documents for clarity, consistency, and
constructability. The PMC will recommend to the SFPUC when independent reviews should occur
for each specific project or type of projects. The PMC will provide independent experts for
technical review and/or technical advisory panel (TAP) for topics including alternative project
delivery, treatment, energy, pump stations, trenchless gravity sewer pipelines construction,
tunneling, geotechnical, green infrastructure, biosolids, or other topics related to the CIP. The
independent experts and/or TAP qualifications will be evaluated by the Program Director or
designees.

3.3.4.14 SUBTASK 4.14 Building Information Modeling and Asset Digitization

The PMC will support delivery of the CIP by providing Building Information Modeling (BIM)
services to Infrastructure and WWE. Digitization of WW facilities is an ongoing effort as part of
the WWE asset management approach to support planning, design, construction, operation,
maintenance and training. Digitization supports optimization and automation of existing
systems and will also inform the capital planning process. The intent is to integrate asset
information such as construction drawings into other data based software platforms such as
GIS (ESRI Utility Network) and Maximo, etc. and be accessible through tools such as Bluebeam
etc. The PMC will support the development and refinement of BIM methodologies, assets and
workflows to support the design and construction of Infrastructure projects. Scope may include
development of training and documentation, such as specifications, guidelines, procedures and
checklists.

3.4 City Staff Responsibilities

The work to be performed and responsibilities to be assumed by City staff are as follows:
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3.5

Infrastructure’s Program Director is responsible for the overall delivery of the CIP and
ensures that the projects recommended within the CIP help achieve the endorsed LOS
goals.

The SFPUC PMB will provide project management services.

The SFPUC Program Controls Group will provide program level controls services.

The SFPUC EMB will provide project engineering and engineering design support
services with a combination of City staff including SFPW as required, during the
planning, design, pre-construction and construction phases of projects.

The SFPUC EMG will provide City staff to perform environmental management services.
SFPUC Construction Management Bureau will provide construction management
services.

SFPUC Wastewater Enterprise Liaison(s) are assigned at the start of projects to provide
criteria and input as-needed.

General Obligations

The CIP work will be implemented in accordance with SFPUC Infrastructure Division’s
Capital Improvement Plan Procedures.
All documents that PMC generates as part of the program/projects included in this RFP
must be in conformance with SFPUC standards and formats. PMC must submit all
deliverables, depending on type, separately in draft and final document format. PMC
must address all comments and/or issues raised during the review of draft documents in
the final documents.
Throughout delivery of the CIP and all project phases, PMC shall collaborate with the
SFPUC Program team and Project Teams.
PMC shall develop and maintain a schedule indicating the critical path for Task Orders.
PMC shall submit meeting summaries documenting key decisions and action items from
project meetings, presentations and workshops, within two (2) weeks of date of
meetings.
PMC shall submit monthly progress reports, within five (5) calendar days after the end
of each month.
The following Key/Lead Team Members must be able to attend in-person meetings as-
needed:

Program Management Advisor (PMA)

o Deputy Program Management Advisor (DPMA)
o Pre-Construction Technical Advisor (PCTA)
o Program Quality Assurance Manager (PQAM)
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o Lead Cost Estimator (LCE)
e The following Other Team Members must be able to attend in-person meetings as-
needed:
o Process Engineering Manager (PEM)
o Collection Engineering Manager (CEM)
o Diversity, Equity and Inclusion (DEI) Specialist
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4 Minimum Qualifications

The minimum qualifications set forth below are required for a Proposer to be eligible to submit
a proposal in response to this RFP. Proposals must clearly demonstrate compliance with the
specified minimum qualifications. The SFPUC may reject Proposals that do not clearly meet the
minimum qualifications without further consideration. The SFPUC reserves the right to request
clarification from Proposers who fail to meet any minimum qualification requirements prior to
rejecting a Proposal for failure to demonstrate compliance.

4.1 Prime Proposer and Joint Venture (JV) Partners
Qualifications

A Proposer cannot be a Prime Proposer or JV Partner on more than one (1) proposal. In
addition, a Prime Proposer or JV Partner that intends to be listed as a subcontractor on another
competing proposal must fully disclosed that intention to the impacted parties. Any Joint
Venture (JV) responding to this RFP must clearly identify the lead Proposer (referred to
hereafter as the Lead JV Partner).

To qualify as a Prime Proposer or Lead JV Partner for this Agreement, a Proposer must possess
at a minimum the following qualifications:

e The Prime Proposer or Lead JV Partner must either (i) have been in business for a
minimum of twenty (20) years providing Program Management, Planning, Design, and
Pre-Construction Management services for water or wastewater infrastructure capital
programs; OR (ii) have been in business for ten (10) years providing water or
wastewater Program Management Services AND have an owner, partner, or principal
officer responsible for making administrative and business decisions on behalf of the
firm, with a minimum of twenty (20) years’ experience providing Program Management,
Planning, Design, and Pre-Construction Management services for water or wastewater
infrastructure capital programs; AND

e The Prime Proposer or Lead JV Partner must have experience as the Prime, or Lead JV,
Program Manager where it was responsible for management of a programmatic team
on at least three (3) complex water or wastewater infrastructure programs, each with a
value of $500 Million or more, within the last twenty (20) years; at least one (1) of the
three (3) projects must clearly demonstrate experience in wastewater infrastructure
capital programs with a value of $500 Million or more (see below table for project
construction value of at least $500 Million, escalated by 2.5% per year, compounded
annually); AND
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Year of Minimum Value
Completion of Project
2002 $305,135,471
2003 $312,763,858
2004 $320,582,955
2005 $328,597,529
2006 $336,812,467
2007 $345,232,778
2008 $353,863,598
2009 $362,710,188
2010 $371,777,943
2011 $381,072,391
2012 $390,599,201
2013 $400,364,181
2014 $410,373,285
2015 $420,632,618
2016 $431,148,433
2017 $441,927,144
2018 $452,975,322
2019 $464,299,705
2020 $475,907,198
2021 $487,804,878
2022 $500,000,000

e The Prime Proposer or Lead JV Partner must demonstrate experience working with
California wastewater and stormwater issues, regulations, and stakeholder concerns.

The Lead JV Partner must demonstrate proven experience in managing and leading.

To qualify as a Non-Leading JV Partner for this Agreement, a Proposer must possess the
following qualifications:

e The Non-Leading JV Partner must either (i) have been in business for a minimum of
fifteen (15) years providing Program Management, Planning, Design, and Pre-
Construction Management for water or wastewater infrastructure capital programs; OR
(ii) have been in business for five (5) years providing water or wastewater Program
Management Services AND have an owner, partner, or principal officer responsible for
making administrative and business decisions on behalf of the firm with a minimum of
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fifteen (15) years’ experience providing Program Management, Planning, Design, and
Pre-Construction Management services for water or wastewater infrastructure capital
programs; AND

e The Non-Lead JV Partner must have experience as a Prime or JV Partner who has
managed a programmatic team on at least two (2) water or wastewater infrastructure
programs, each with a value of $300 Million or more, within the last twenty (20) years
(see below table for project construction value of at least $300 Million, escalated by
2.5% per year, compounded annually); AND

Year of Minimum Value
Completion | of Project
2002 $183,081,283
2003 $187,658,315
2004 $192,349,773
2005 $197,158,517
2006 $202,087,480
2007 $207,139,667
2008 $212,318,159
2009 $217,626,113
2010 $223,066,766
2011 $228,643,435
2012 $234,359,521
2013 $240,218,509
2014 $246,223,971
2015 $252,379,571
2016 $258,689,060
2017 $265,156,286
2018 $271,785,193
2019 $278,579,823
2020 $285,544,319
2021 $292,682,927
2022 $300,000,000

e The Non Leading JV Partner must demonstrate experience working with California
wastewater and stormwater issues, regulations, and stakeholder concerns.
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4.2 Subcontractor Qualifications

To qualify as a Subcontractor that will provide key/lead team members for technical services
described in this RFP, the Subcontractor(s) must possess at a minimum the following:

e The Subcontractor providing key/lead team members must either (i) have been in
business a minimum of five (5) years providing the same type of services as the tasks for
which the Subcontractor is providing key/lead team members; OR (ii) have been in
business for one (1) year providing water or wastewater Program Management Services
AND have an owner, partner, or principal officer responsible for making administrative
and business decisions on behalf of the firm with a minimum of five (5) years’
experience providing the same type of services as the tasks for which the Subcontractor
is providing key/lead team members; AND

e A subcontractor providing one of the key/lead positions (i.e. Program Management
Advisor, Pre-Construction Technical Advisor, etc.) as part of a programmatic team must
have either (i) experience on at least one (1) water or wastewater infrastructure
program, with a value of $300 Million or more; OR (ii) have an owner, partner, or
principal officer that fulfills this experience.

To qualify as a Subcontractor that will provide support staff for technical services described in
this RFP, the Subcontractor(s) must possess at a minimum the following:

e The Subcontractors providing support staff or technical/business services must either (i)
have been in business for a minimum of five (5) years providing services in one of the
technical/business fields required under the scope of services (i.e. Cost Estimating,
Technical Reviews, etc.); OR (ii) have been in business for a minimum of one (1) year
providing services in one of the technical/business fields required under the scope of
services AND have an owner, partner or principal officer responsible for making
significant administrative and business decisions on behalf of the firm with a minimum
of five (5) years of experience in the technical/business field required under the scope of
services for which the Subcontractor is being proposed.

The SFPUC does not require non-technical Subcontractors (e.g., reprographics) to meet the
Subcontractor qualifications listed above.

4.3 Key/Lead Team Member Qualifications

The following are required qualifications for key/lead positions to be provided as part of this
RFP. In addition to the specific qualification requirements applicable to each identified
position, ALL key/lead team members must have been employed by their respective firm for at
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least six (6) months prior to the date that proposals are received by the SFPUC for this RFP. The
City reserves the right to verify information regarding employment. It is the responsibility of
the Proposer to put forth a highly qualified team with the experience and capabilities needed to
support the WWE CIP in a Program Management capacity, and propose individuals who meet
the specific qualifications highlighted in this section. All key/lead team members must be able
to attend in-person meetings as-needed (with the exception of the Program Quality Assurance
Manager (PQAM) and Lead Cost Estimator (LCE)). All proposed substitutions of key/lead
personnel during the contract term will be subject to approval by the Program Director.

The specific qualification requirements for the key/lead positions are delineated below:

A. Program Management Advisor (PMA)
To qualify as the PMA for this Agreement, an individual must possess the following:

e A minimum of twenty (20) years of Capital Planning and Delivery experience, including
at least five (5) years of Program Management experience on a $500 Million, or greater,
water or wastewater capital improvement program, within the last 15 years, that has
progressed through 100% Design and commenced Construction;

e The PMA must have experience managing a program management team integrated with
City-staff, in a government-public sector environment, in the role of Program Advisor;

e The PMA must demonstrate their experience managing an infrastructure program
where existing aging infrastructure remained in continuous operation;

e The PMA must have experience serving as the Program Manager for a wastewater
capital improvement program;

e The PMA must have experience working on a program in an urban setting serving a
population of 500,000 or more;

e The PMA must demonstrate experience with trenchless linear pipeline construction,
stormwater management, green infrastructure, and alternative delivery methods; AND

e The PMA must have experience in engaging the contracting community for broader
outreach.

B. Deputy Program Management Advisor (DPMA)
To qualify as the DPMA for this Agreement, an individual must possess the following:

e A minimum of ten (10) years of Capital Planning and Delivery experience, including at
least three (3) years of Program Management experience on a $300 Million, or greater,
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water or wastewater capital improvement program, within the last 10 years, that has
progressed through 100% Design and commenced Construction; AND

The DPMA must demonstrate experience in infrastructure capital program delivery
while partnering with Disadvantaged Communities. A Disadvantaged Community is a
community with an annual median household income that is less than 80 percent of the
statewide annual median household income, as defined by the Water Code §79505.5
(https://oehha.ca.gov/calenviroscreen/sb535).

C. Pre-Construction Technical Advisor (PCTA)

To qualify as the PCTA for this Agreement, an individual must possess the following:

A minimum of twenty (20) years of Planning, Design, Engineering, and Construction
experience on water or wastewater capital programs. The PCTA must have worked as
an Engineering Manager on at least two (2) $500 Million, or greater, wastewater capital
improvement programs, within the last 15 years, that has progressed through 100%
Design and commenced Construction;

An active professional engineering license in California is required;

The PCTA must demonstrate experience working within wastewater regulatory and
combined sewer system requirements and restraints;

It is also required that the PCTA have experience with asset management and
alternative delivery methods (such as Design-Build and CM at Risk); AND

The PCTA should have experience in the role of the Pre-Construction Technical Advisor
for a program with shutdown schedules, project sequencing, challenging permit
requirements, and governing processes.

D. Program Quality Assurance Manager (PQAM)

To qualify as the PQAM for this Agreement, an individual must possess the following:

A minimum of twenty (20) years of Engineering, Design, and Quality Assurance
management experience in the water or wastewater, industry;

The PQAM must have worked as an Engineering Quality Manager on at least one (1)
$300 Million, or greater, water or wastewater, capital improvement program;

An active professional engineering license in California is required; AND

Experience with wastewater facility plant start-up and commissioning is required;
The PQAM must have experience working as part of an integrated (City & Contractor)
team.
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E. Lead Cost Estimator (LCE)
To qualify as the LCE for this Agreement, an individual must possess the following:

e A minimum of twenty (20) years recent experience in cost estimating, cost engineering,
or cost controls, on at least two (2) $300 Million, or greater, wastewater treatment
capital improvement programs; including, at least five (5) years’ experience with
treatment plants, collection system facilities including gravity sewers (including circular
and irregular cross sections up to 109” diameter), interceptors, tunnels, outfall
structures and pump station projects;

e A baccalaureate degree in Engineering, Construction Management, Business
Administration, or relevant discipline from an accredited institution;

e One or more certifications: a Certified Cost Engineer/Certified Cost Consultant
(CCE/CCC) from the various industry related associations such as, the Association of the
Advancement of Cost Engineering (AACE), a certified Planning & Scheduling Professional
(PSP), or other similar certifications [e.g. Certified Construction Manager (CCM); Project
Management Professional (PMP)] from other relevant industry associations [e.g.
Construction Management Association of America (CMAA); Project Management
Institute (PMI)]; AND

e Experience working as part of an integrated (City & Contractor) team to develop
programmatic cost estimates for a program with multiple projects occurring over a
period of time greater than 5 years.

All Key Team Members must provide letters of commitment as outlined in Section 5.2.3
(Qualifications Summary).

4.4 Other Team Member Qualifications

The following are required qualifications for other positions to be provided as part of this RFP.
In addition to the specific qualification requirements applicable to each identified position, ALL
other team members must have been employed by their respective firm for at least six (6)
months prior to the date that proposals are received by the SFPUC for this RFP. The City
reserves the right to verify information regarding employment. It is the responsibility of the
Proposer to put forth a highly qualified team with the experience and capabilities needed to
support the WWE CIP in a Program Management capacity, and propose individuals who meet
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the specific qualifications highlighted in this section. All proposed substitutions of key/lead
personnel during the contract term will be subject to approval by the Program Director.

The specific qualification requirements for other positions are delineated below:

A. Process Engineering Manager (PEM)

To qualify as the PEM for this Agreement, an individual must possess the following:

A minimum of twenty (20) years of Process Engineering, Planning, Design, and
Construction experience in the wastewater industry;

The PEM must have worked as a Process Engineering Manager on at least one (1) $300
Million, or greater, wastewater treatment capital improvement program;

The PEM must have an active professional engineer license in California; AND

The PEM must have experience as the lead/senior process engineer supporting a capital
improvement program for a combined system in an urban setting serving a population
of 500,000 or more.

. Collection Engineering Manager (CEM)

To qualify as the CEM for this Agreement, an individual must possess the following:

C.

A minimum of twenty (20) years of combined Collection System Engineering, Planning,
Design, and Construction experience in the wastewater industry;

The CEM must have worked as an Engineer/Utility Manager on at least one (1) $300
Million, or greater, wastewater collection system capital improvement program;

The CEM must have an active professional engineer license in California;

The CEM must have experience as the lead/senior engineer in support of a capital
improvement program for a combined system in an urban setting serving a population
of 500,000 or more, including expertise in combined sewer systems, evaluation and
permits, operating strategies, planning, design, and construction, and monitoring and
treatment; AND

It is required that the CEM will have performed analyses on combined systems,
combined sewer discharges, and have experience in Watershed Assessments and Green
Stormwater Infrastructure.

Diversity, Equity and Inclusion (DEI) Specialist

To qualify as the DEI Specialist for this Agreement, an individual must possess the following:
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D.

A minimum of seven (7) years experience integrating infrastructure capital program
delivery with policies similar to SFPUC’s Environmental Justice Policy and Racial Justice
Resolution described in Section 2.2; AND

The DEI Specialist must have supported at least one other public agency or municipality
with DEI work.

Value Engineering Specialists

To qualify as the Value Engineering Specialists for this Agreement, an individual must possess
the following:

E.

A minimum of fifteen (15) years Engineering/Construction experience on wastewater
projects including at least five (5) years’ experience in value engineering for wastewater
and stormwater pump stations, treatment plants, and tunnels.

Engineering Specialists for Alternatives Analysis and Program Technical Support

To qualify as the Engineering Specialists for Alternatives Analysis and Program Technical

Support for this Agreement, an individual must possess the following:

F.

A minimum of fifteen (15) years of design experience on wastewater treatment, or
wastewater/stormwater collection projects with at least five (5) years’ experience in a
project engineer position having responsibility for conceptual or feasibility level
engineering work; AND

These specialists must have experience in the Planning, Design, and Implementation
phases of wastewater projects. Experience should be demonstrated in the areas of
wastewater system condition assessment; program validation; watershed assessments;
and development of project sequence, interrelationships and shutdown schedules.

Climate Change Specialist

To qualify as the Climate Change Specialist for this Agreement, an individual must possess the
following:

A minimum of ten (10) years’ experience with Climate Change resources and oversight
bodies for infrastructure and wastewater system projects; AND

The Climate Change Specialist must be a published recognized expert in their field. They
must have supported other public agencies and municipalities in Climate Change
assessment and in the development of adaptation plans for infrastructure.

. Technology Transfer and Training Specialist
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To qualify as the Technology Transfer and Training Specialist for this Agreement, an individual
must possess the following:

e A minimum of fifteen (15) years recent Engineering/Construction experience on
wastewater projects including at least five (5) years’ experience in Technology Transfer
and Training for wastewater and stormwater pump stations, treatment plants, and
conveyance systems.

H. Asset Management Integration Specialist

To qualify as the Asset Management Integration Specialist for this Agreement, an individual
must possess the following:

e A minimum of fifteen (15) years recent Engineering/Construction experience on
wastewater projects including at least five (5) years’ experience in Asset Management
Integration for wastewater and stormwater pump stations, treatment plants, and
conveyance systems.

I. Building Information Modeling Specialist

To qualify as the Building Information Modeling Specialist for this Agreement, an individual
must possess the following:

e A minimum of fifteen (15) years recent Engineering/Construction experience on
wastewater projects including at least five (5) years’ experience in Building Information
Modeling for wastewater and stormwater pump stations, treatment plants, and
conveyance systems.
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5 Proposal Response Format

5.1 Proposal Submission
All proposals must be submitted online via the SFBid Website (https://sfbid.sfwater.org/).

For technical or procedural questions regarding the online submittal, please contact
sfbid@sfwater.org.

5.2 Proposal Requirements and Format

Detailed proposal response requirements are listed below and on the online response form
within SFBid (“Proposal Response Form”). Please refer to the SFBid website and click the
“Submit Proposal” button to view and complete the full Proposal Response Form. Proposers
are prohibited from using the “Make Link” or “Add Image” features in the formatted text
response fields. Inclusion of links (other than email addresses) or images in the text response
fields may result in rejection of a Proposal. The Proposal must include the following:

5.2.1 Contact Information and Commitments

Provide contact information, identifying the Prime Proposer and if a Joint Venture (JV) is
responding to this RFP, the Lead JV Partner. If available, please provide your City “Bidder” or
“Supplier” number.

Proposer must agree to the following commitments listed below and in the Proposal Response
Form:

e Proposer has reviewed the Conflict of Interest Section of this RFP and agrees to comply
with all conflict of interest rules and restrictions;

e Proposer has the qualifications and experience to perform and complete the work
described in this RFP;

e Proposer has read and agrees to comply fully with the terms and conditions of the
Professional Services Agreement (P-606) (see Appendix A);

e Proposer has reviewed the Limitations on Communications Section of this RFP and
certifies compliance with all communications instructions and restrictions;

e Proposer agrees to acknowledge and respect all SFPUC Policies (see Section 2.2);

e Proposer agrees to comply fully with all applicable laws, including the laws of the City
and County of San Francisco; and

e Proposer agrees to keep its SIP Commitments offer (as specified in its SIP Submittal
portion of its Proposal) open for the SFPUC’s acceptance until such time as the
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Agreement is finally awarded and approved as required by law (see Section 7.4) unless
the SFPUC rejects all proposals before award.

e Proposer acknowledges and understands the following, if submitting a voluntary SIP
Submittal:

o SIP Commitments must directly benefit the communities, neighborhoods, and/or
residents served by or impacted by the SFPUC;

Commitments must support nonprofit, educational or related activities;

Commitments must be delivered at no cost to the SFPUC;

Commitments shall not go to, nor benefit any City department or employee;

Commitments shall not be passed down to subcontractors or as a requirement in

competitively bid Trade Bid Packages (if required);

o Commitments are separate from and in addition to any regulatory or legal
requirements related to the Contract;

o Total commitments listed in SIP Commitments Table 1 in the Agreement are
binding;

o Only activities commenced after the Notice of Contract Award (NCA) for this
Agreement is issued will count towards the fulfillment of Proposer’s SIP
Commitments;

o Proposer commits to the Terms and Conditions set forth in this section and in
the Contract; and

o Proposer commits to complying with SFPUC’s reporting requirements.

o O O O

5.2.2 Executive Summary
Proposer must provide an executive summary that:
e Includes a brief overview of the Proposal's principal elements,
e Demonstrates an understanding of the WWE CIP objectives and how PUC.PRO.0179 will
provide support to meet those objectives, and
e Describes the Proposer’s approach for carrying out the scope of services.

5.2.3 Qualifications Summary

Proposer must provide a description and background summary of the Prime Proposer or JV
Partners consulting firm(s), and Subcontractors. The summary must include corporate
gualifications, commitment, strength, and technical capabilities to fulfill all services specified
and required to accomplish the work successfully.
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If aJV, include a description of the organization, relationships, and defined responsibilities of all
Partners in the JV. Describe any previous project-specific associations of the JV Partners. The
Lead JV Partner must demonstrate proven experience in managing and leading.

Proposer must clearly demonstrate that the Prime Proposer (or JV Partners), and all
Subcontractors meet all the minimum qualification requirements outlined in Section 4 of the
RFP.

5.2.4 Reference Projects

Proposer should provide descriptions of a total of five (5) most recent professional services
programs previously managed by the Prime Proposer or JV Partners within the last twenty (20)
years, which must be of the type and scope of services specified in this RFP. If a JV, three (3)
reference projects must be from the Lead JV Partner and two (2) reference projects must be
from the Non-Lead JV Partner, as required under the minimum qualifications set forth in
Section 4.1, above.

For Prime Proposers and Lead JV Partners, at least three (3) of the reference projects must be
complex water or wastewater infrastructure programs, with a value of $500 Million or more
(reference Section 4.1 for project value table), and at least one (1) of the three (3) projects
must clearly demonstrate experience in complex wastewater infrastructure capital programs
with a value of $500 Million or more (reference Section 4.1 for project value table);

For the Non-lead JV Partners, at least two (2) reference projects are complex water or
wastewater infrastructure programs, with a value of $300 Million or more (reference Section
4.1 for project value table).

If a Proposer responding to this RFP identifies an SFPUC project as a qualifying project
reference, and the identified project complies with RFP reference requirements and was
subject to the SFPUC's Consultant Services Performance Evaluation (CSPE) process (see
Appendix M), then SFPUC staff may forward either the most recent annual CSPE or the final
CSPE for the project, as appropriate, to the Selection Panel.

The descriptions shall include:

e Project name;

e Project scope summary;

e Dates when the Contractor performed services;

e Project costs (Prime (or JV Partner’s) consulting fee received to date, anticipated
consulting fee and total program/project construction cost);

e Proposer’s role and responsibilities in the project;
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Proposer’s performance on delivering the project on schedule and on budget;
Proposer staff members being proposed for PRO.0179 who worked on the project; and
Client name, reference, and contact info.

5.2.5 Work Approach

Proposer must describe its overall work approach to successfully provide the various Program
Management Services outlined in this RFP. Using the Scope of Services to be provided detailed
in Section 3, specifically address the following:

Overall approach for meeting goals and objectives of this RFP;

Approach for Task 2 Strategic Capital Planning, including but not limited to adaptive
management within a rolling 10-year CIP and the integration of asset management
principles;

Approach for Task 3 Capital Program Delivery, including but not limited to risk
management and cost estimating;

Approach for Task 4 providing Project Technical Support, including but not limited to
Preliminary Project Scoping and Development and Building Information Modeling/asset
digitization;

Approach for coordinating/managing all work activities, including coordination and
communication with SFPUC staff, to meet project milestones and deliverable due dates;

Approach to integrating environmental justice and diversity, equity and inclusion (DEI)
with infrastructure capital program delivery services provided under this contract (these
efforts shall not discriminate against or grant preferential treatment on the basis of
race, sex, color, ethnicity, or national origin);

Team organization, approach for integration of PMC and City staff, and proposed
internal (within consulting team) and external (including City Departments) reporting
relationships; and

Location where the work is to be managed and location where each component of the
work is to be performed.

5.2.6 Team Members

Provide the role, responsibilities, qualifications, and company affiliation of every Key/Lead
Team Member and Other Team members on the Proposer team who will perform the services
outlined in this RFP (Sections 4.3 and 4.4). Discuss team members’ background and experience
in order to demonstrate experience and skills necessary to perform the work successfully.
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Identify staff who will serve as the Key/Lead Team Members and Other Team Members, as
specified in Sections 4.3 and 4.4 of this RFP. Proposer must clearly demonstrate that all
Key/Lead Team Members and Other Team Members meet all the minimum qualification
requirements outlined in Sections 4.3 and 4.4. Upload resumes, where indicated in the
Proposal Response Form, for each Key/Lead Team Member and Other Team Members, so that
the Selection Panel can evaluate the capabilities of each team member to fulfill their project
roles and complete the scope of services successfully.

In addition, upload a letter of commitment from each Key Team Member identified in the
proposal, as instructed in the Proposal Response Form. Each letter of commitment shall be
signed by the applicable individual, and dated within five {5} business days of the date that
proposals are due. Each letter of commitment must include a statement by the applicable
individual that, if the City awards an agreement to the Proposer, he or she intends to work on
the Wastewater Capital Plan Delivery - Program Management Consultant Agreement at the
percentage of work time specified by Proposer in its proposal for the duration of the
Agreement. In the absence of a letter of commitment from an identified Key Team Member,
the City may determine that the Proposer does not have commitment from the identified
individual/s and may reject the proposal as non-responsive.

Please note: Proposers must provide evidence of relevant project experience as specified within
the Minimum Qualifications section of the RFP for all Key/Lead Team Members (Section 4.3)
and Other Team Members (Section 4.4). This evidence of required project experience should
be listed within the team member's Resume or within the Qualifications Summary section for
Key/Lead Team Members.

5.2.7 Team Organization Chart

As instructed in the Proposal Response Form, attach an Organizational Chart that illustrates the
team structure (include the integration/interaction with City project team staff). Note the firm
name and title/role for each team member.

5.2.8 Team Availability

Fill out the spreadsheet template attached as Appendix E of this RFP and entitled “Proposer
Commitment Matrix” completely and attached it as directed in the Proposal Response Form.
All information in this spreadsheet must be consistent with all other submissions with the
proposal (Fee Schedule, letters of commitment, etc.) Failure to provide consistent information
on the Proposer Commitment Matrix may result in the City finding the proposal non-
responsive.
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The first worksheet tab is entitled “Commitment Matrix”. Identify the specific percentage of
work time each Key/Lead Team Member will spend on the project and confirm their availability
throughout the project duration.

The second worksheet tab is entitled “Other Project Commitments.” Fill in each Key/Lead Team
Member proposed on this project and include all other current or pending projects on which
they are committed. The numbers can be in full time employee hours or percentage of time,
but the information should be consistent for each team member entry.

5.2.9 Fee Schedule

Compensation under this contract will be provided as: 1) labor related costs by hourly billing
rates for hours worked, and 2) separately billed direct reimbursable expenses (ODCs).

Proposers must use the Fee Schedule Template, provided as an Excel file in Appendix B, to
prepare their Fee Schedule. The Fee Schedule must include the hourly billing rate for each staff
member for the Prime Proposer (or JV Partners) and all Subcontractors expected to work on the
Project.

A. Applicable Rates/Tasks

All Proposals must provide 2022 billing rates. The Contractor will only be allowed to escalate its
2022 billing rates based on the annual percentage change of the Consumer Price Index (CPI) for
the San Francisco Bay Area for Urban Wage Earners and Clerical Workers.

The maximum billing rate for key/lead staff and any Technical Advisory Panel members is
$300/hour, for all other staff the maximum billing rate is $270/hour.

It is within sole discretion of the SFPUC to reject any proposal that does not comply with the
Fee Schedule requirements.

All costs to manage and administer the services under the Agreement must be included in each
firm’s hourly billing rate. Only individuals who are assigned to the proposal or have been
approved by the SFPUC Program Director to be added to the Agreement, and are performing
tasks directly related to the Agreement, will be allowed to charge their time on the approved
task orders.

B. Rates and Markups

The Proposer’s billing rates provided in the Fee Schedule will be non-negotiable during the
Agreement award process and for the duration of the Agreement. If a new subconsulting firm
is added during the duration of the Agreement, the new individual firm’s hourly biling rate must
not exceed the maximum billing rate of $300/hour for key/lead staff and any Technical Advisory
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Panel members and the maximum billing rate of $270/hour for all other staff. The maximum
billing rate will also apply to all amendments to the Agreement.

SFPUC may require the Proposer to provide certified payroll records documenting the actual
salaries of all individuals who will be added to the Project (i.e., individuals not listed in the Fee
Schedule). The City will only approve project staff substitutions when that change in personnel
is requested by the City and/or beyond the control of the Proposer. The City expects
individuals listed in the Fee Schedule, and for whom résumés and qualifications have been
submitted as part of the proposal, to be provided to the project team.

Markups are limited to 5% of Subcontractors’ actual labor costs. Markups on ODCs or materials
for either the Proposer or its Subcontractors are not allowable.

C. Other Direct Costs

Direct reimbursable expenses (ODCs) shall include actual direct costs (with no markup) of
expenses directly incurred in performing the work. All ODCs are subject to pre-approval in
writing by the SFPUC Program Director.

The following items will be eligible for reimbursement as ODCs:

e Task-specific out-of-town travel for staff other than Key/Leads as requested by SFPUC
(“out-of-town” shall mean outside the nine Bay Area counties: San Francisco, Alameda,
Marin, Santa Clara, Sonoma, Contra Costa, Napa, San Mateo, and Solano). Out-of-town
travel must be non-routine.

o Rental vehicle: traveler must select the most economical contractor and type of
vehicle available and acquire any commercial rate or government discount available
when the vehicle is rented.

o Personal vehicle use: SFPUC will pay PMC on a per mile basis as established by the
United State Internal Revenue Service and only for that portion of travel that is
outside the nine Bay Area counties and non-routine. Should the travel begin or end
on a normal workday, the PMC must subtract commuting mileage from total
mileage to calculate reimbursable mileage. The PMC must submit to the City an
approved mileage log and expense report with its monthly invoices.

o Project vehicle rental/lease cost, gasoline, tolls and parking. The PMC must request
the project vehicle and receive pre-authorization by the SFPUC staff. The SFPUC will
only reimburse the business portion of the vehicle use. Vehicle mileage log and
expense report are required for consideration of reimbursement. Since auto
insurance is already part of the contract, SFPUC will not reimburse any additional

PUC.PR0O.0179 San Francisco Public Utilities Commission (SFPUC) Page | 56



insurance costs. Commuting to Moccasin from Contractor’s temporary home is not
eligible for reimbursement.
Specialty printing (“specialty” as used herein shall mean large volume printing and color
printing and requires prior written approval by SFPUC project staff and documentation
of the written approval by the SFPUC must be included with the invoice);
Task related permit fees;
Expedited courier services when requested by SFPUC staff; and

Task-specific Safety equipment.

Anything not listed above is not eligible for reimbursement and therefore should be included in
the Proposer’s rates if compensation for these expenses is desired. They include, but are not
limited to:

All other travel expenses such as parking, bridge tolls, public transit, vehicle mileage
within the nine Bay Area Counties, and travel from Contractor’s home office to SFPUC
facilities or to Moccasin when not requested by SFPUC;

Travel for all Key/Lead Members and Other Team Members to attend in-person
meetings;

Contractor staff relocation costs;

Any labor charges or pass-throughs including, but not limited to, administrative and
clerical staff time;

Telephone calls and faxes originating in the firm’s home office, standard computer use
charges, computer hardware or software (other than the specialty hardware or software
mentioned above), communication devices, and electronic equipment;

All meals, including refreshments and working lunches with SFPUC staff;

Equipment to be used by SFPUC staff;

Ergonomic office equipment; and

Postage and courier services that are not requested by SFPUC staff.

5.2.10 Diversity, Equity, and Inclusion Submittal

Proposers may submit as a part of their Proposals a copy of the company’s Diversity Equity and
Inclusion (DEI) plan or Racial Equity Plan (REP). Submission of a DEI or REP plan is voluntary. If
submitted, the SFPUC will not qualitatively score the plan. However, Proposers may receive
points in the evaluation process for submission of a plan (see paragraph 6.2 Overall Evaluation
Process). This management plan is a part of a company’s strategy to build and to foster
diversity and create an inclusive, equitable, and sustainable culture and work environment.
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The Diversity, Equity, and Inclusion submittal, if submitted must be uploaded in PDF format in
SFBid proposal response form.

5.2.11 SIP Commitments Submittal
5.2.11.1 Introduction

The SFPUC is committed to being a good neighbor to all San Francisco residents and to mitigate
impacts on those who live near or are directly affected by its projects and facilities. The SFPUC

encourages Proposers to make voluntary commitments to deliver concrete positive benefits to
communities impacted by SFPUC projects and facilities.

The SFPUC encourages Proposers to commit to delivering concrete positive SIP Commitments
to communities served by the SFPUC and/or impacted by its operations. The Proposer’s SIP
Commitments, if any, in the form of financial contribution or volunteer hours, shall directly
benefit the communities, neighborhoods, and/or residents served by or impacted by the
SFPUC. SIP Commitments shall not go to, nor benefit any City department or employee.

Additional resources and background information on the SIP Program can be found at
www.sfpuc.org/socialimpact and in Appendix D, Social Impact Partnership Supporting
Documents.

5.2.11.2 Instructions for the SIP Submittal

The SFPUC invites Proposers to voluntarily submit a Social Impact Partnership Submittal (“SIP
Submittal”), detailing proposed SIP Commitments, which will become contractual obligations
upon contract award and BOS approval of the Agreement, if the BOS approves inclusion of SIP
in this contract.

A SIP Submittal may not exceed five (5) pages with minimum of 10-point font and at least one-
inch margins. Each SIP Submittal must include the name of the Proposer and the title of the
RFP on each page. Each required section of the SIP Submittal proposal must be clearly marked.
The Social Impact Partnership Summary Commitments Table can be on an 11x17 page in PDF.

The SIP Submittal must include the following sections:

SIP Work Approach

Project Team Organization

SIP Commitments Table

Performance Measures, Accountability, and Deliverables

o0 T o
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Proposer’s SIP Submittal is incorporated by reference in the Agreement. The selected Proposer
shall deliver all of the SIP Commitments, consistent with all of the terms of its Submittal
(including Work Approach, Project Team and Organization, and Accountability). Where and if
there are any conflicts or discrepancies between the language in this section and the Submittal,
the terms of the language of this section shall prevail as the final understanding and agreement
between Proposer and the SFPUC.

The SFPUC does not require Proposers to include a SIP Submittal; however, SIP proposals, if
any, will become contractual obligations for the Contractor. Proposers that include a SIP
Submittal in their proposals will be eligible to receive bonus points as described in the
Evaluation and Selection Criteria (refer to RFP Section 6.2).

5.2.11.3 SIP Work Approach

A. The proposed SIP Commitments must include a description of the Proposer’s overall SIP
delivery approach, and how its SIP activities will be structured as a part of a cohesive and
integrated plan.

B. The Proposer’s SIP Commitments must describe measurable, quantifiable, and positive
outcomes to the community or communities impacted by the Project that meet a
demonstrated community need(s).

C. Any voluntary SIP Commitments to which the Proposer commits must benefit the
community, neighborhood, and/or residents impacted by the Project, especially in the area
where the work of will be performed. This Project will be concentrated in [NAME specific
neighborhood or region (ex. The Southeast sector of the City)].

D. The SIP Commitments must describe and/or identify the nonprofit or educational
organization(s) with which the Proposer intends to partner along with proposed programs
or strategies that have a demonstrated track record of successful outcomes. All SIP
Commitments must support nonprofit, educational or related activities. SIP Commitments
may not go to or benefit any City department or employee. SIP Commitments are separate
from, and in addition to, any regulatory or legal requirements related to the contract (e.g.,
local hire, LBE requirements, environmental mitigation, etc.). The Proposer may not —
directly or indirectly — pass on to the City the costs of performing its SIP Commitments. The
Proposer itself must bear the entire cost of meeting its SIP Commitments.

E. Proposers may propose to deliver SIP Commitments in one or more of the four following
categories:

i. Job Exposure, Training and Internships
1. The SFPUC understands the importance of building a diverse and skilled
pool of workers for the twenty-first century. Job exposure, training, and
internship strategies that Proposers may wish to consider are: (1) recruit
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local residents; (2) manage individual cases; (3) remove barriers to
employment and provide support services; (4) provide soft skills training;
(5) train individuals for technical skills via California State-approved
apprenticeship programs and community-based organizations; and (6)
develop and build the worker pathways to meet State and City-mandated
workforce and contracting requirements.

2. Thereis an opportunity in San Francisco neighborhoods for Proposers to
partner with construction trade unions and community-based nonprofit
organizations that can provide job exposure, training and internship
strategies and can assist with efforts to identify workers, remove barriers
to employment, provide support services, train, and refer workers to job
opportunities.

ii. Small Business Support

1. Proposers may wish to consider SIP Commitments supporting small, local
businesses in the communities adjacent to the project. Small business
support strategies to consider may include: (1) training, mentoring,
and/or technical assistance for small, local contractors and consultants in
elements of how to conduct business in the construction and professional
service industries, especially for public contracting opportunities; (2)
training, mentoring and/or technical assistance and support for small,
local retail businesses; and (3) supporting the development or capacity of
new small, local businesses.

iii. Education

1. Proposers may wish to consider educational strategies that promote
science and engineering education in disadvantaged communities
through partnerships with local educational non-profits and schools that
take into consideration the priorities of the local school district.
Education strategies to consider may include: (1) supporting the
development of ecoliteracy curricula and teacher professional
development in local public schools for grades K-12; (2) “adopting” a local
school with Proposer providing focused support and resources; (3)
engaging the Proposer’s professional staff as volunteers who promote a
culture of science, technology, engineering, mathematics, and civic
engagement by serving as mentors to students, tutoring, or making
presentations in classrooms; and (4) funding scholarship awards for
students to attend college or other learning experiences for youth and

young adults.
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iv. Environment and Community Health

1. Proposers may wish to consider strategies to address environmental
justice disparities, improve health outcomes in the community, and
support the continued presence of long-term residents and businesses in
the community. Environmental and community health strategies may
include supporting: (1) community gardens, urban farms, greenhouses, or
other innovative urban agriculture initiatives that educate students and
residents in food deserts about sustainability practices, such as rainwater
harvesting or use of native, drought-tolerant plants; (2) health and
wellness programs or projects that promote access to mental health
professionals in schools or resources for community organizations to
carry out air pollution monitoring in neighborhoods facing health
disparities; and (3) programs that promote healthy food access for
residents that lack access.

5.2.11.4 Project Team Organization

The SIP Commitments must include a description of the Proposer’s overall approach to fulfilling
its SIP obligations. This should include the name of each team member who will be responsible
for implementing the SIP Commitments and the following information for each team member:
(a) qualifications, (b) specific responsibilities, (c) decision making authority, and (d) relevant
contact information, including phone number and email address. The Proposer must identify a
SIP Executive-in-Charge and a SIP Coordinator. The SIP Executive-in-Charge will manage the
implementation of the SIP Commitments, provide fiduciary oversight, and ensure that the
proposed SIP activities are delivered to the communities that they are intended to benefit in a
transparent and otherwise accountable manner. The SIP Coordinator will organize, plan, track,
and report on the progress of all SIP activities.

5.2.11.5 SIP Commitments Table

The Contractor may deliver SIP Commitments either by (A) making direct financial
contributions, or (B) providing volunteer hours, which make a significant, positive community
impact.

A. Direct Financial Contributions
Contractor’s financial contributions may include: (1) funding for the planning and
implementation of programs that benefit local communities in the aforementioned
program areas, including but not limited to soft skills training to prepare workers for
employment, technical skills training for certification in partnership with trade
unions or technical assistance for small businesses; (2) providing direct payment
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C.

funding for program participants, such as stipends for internships and training
programs, scholarships, and childcare expenses; (3) funding to provide ongoing and
long-term benefits, such as a science maker's space or software licenses at a public
school. All financial contributions must go directly to non-profit or educational
organization(s) other than the City. Provide the dollar amount for SIP Commitments
in the SIP Commitments Table below.

Volunteer Hours

The Proposer may commit to providing volunteer time for its employees to deliver
services that will achieve the intended outcomes of its SIP Commitments. All
volunteer hours must support non-profit or educational organization(s) other than
the City. Provide the number of volunteer hours committed to the delivery of
services intended to achieve the outcomes listed in the SIP Commitments table
below. A standardized and fixed rate of $150/hr for each individual may be used to
guantify the value of volunteer hours.

SIP Commitments Summary
Please provide a summary of the proposed SIP Commitments over the life of the
contract using the table below:

(A) (B) () (D) (E)
Social Impact Strategies Timetable | Direct Volunteer | Volunteer | Total Subtotal (A + D)
Partnership and & Financial Training Hourly Value of
Category Expected Duration Contributions Hours Rate Volunteer
Outcomes Hours
(BxC)
(1) | Job Exposure, S Hrs $150/hr S S
Training or
Internships
(2) | Small S Hrs $150/hr S S
Business
Support
(3) | Education S Hrs $150/hr S S
(4) | Environment S Hrs $150/hr S S
and
Community
Health
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TOTAL S Hrs S S

5.2.11.6 Performance Measures, Deliverables, and Accountability

A. Performance Measures

The Contractor must perform SIP Commitments submitted in response to this RFP progressively
during the Agreement term, commencing upon issuance of the NCA. If, at the time of Contract
award, the Contractor has established programs in place that are consistent with the Social
Impact Partnership areas described above, it may continue those programs as part of its SIP
Commitments and receive credit for activities that are performed after the SFPUC issues the
NCA. The Contractor cannot meet its SIP commitments under this Agreement through by
meeting its obligations under previous contracts or contributiion made prior to issuance of the
NCA. Implementation of Contractor’s SIP Commitments shall not be dependent upon or
necessitate any financial actions or decisions by the SFPUC.

B. Deliverables

The Agreement will require the selected Proposer that made SIP Commitments to perform the
following obligations as its deliverables towards satisfying the SIP Commitments.

1) The Contractor must develop and submit to the SFPUC a SIP Plan and Timeline within
three months of issuance of the NCA. The SIP Plan and Timeline must provide details
regarding expenditures, a schedule, and timelines for executing the Proposer’s SIP
Commitments.

2) The Contractor must submit SIP Commitment progress reports at least quarterly during
the term of the Agreement (including any revisions to the work plan and associated
timelines as necessary to ensure Proposer completes the measurable commitments
during the term of the contract) to the SFPUC SIP Program team. The progress reports
must identify activities and detail the quantifiable outcomes, key metrics, and the total
number of volunteer hours and/or financial commitments performed during that
period. As part of the quarterly progress reports, the Proposer must also submit
documentation to substantiate that the SIP Commitments and any funds or volunteer
hours associated therewith were delivered (a non-exhaustive, illustrative list of
examples of substantiating documentation includes: timesheets, receipts, cancelled
checks, sign-in sheets from events and trainings, formal agreement documents, agendas
and presentations from meetings, and statements of activities). The Proposer must
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submit progress reports by the last business day of the month following the close of the
previous three-month period.

3) The Contractor shall submit the reports noted above and any other documentation
requested by the SIP Program staff so the SIP Program staff can report on the
Contractor’s progress to the SFPUC Commission, the public and all potentially interested
stakeholders in a transparent, accessible and accountable manner. These reports and
documentation shall be adequate to enable the SIP Program staff, the SFPUC
Commission, and all interested stakeholders to evaluate and measure the efficacy of the
Conractor’s SIP Commitments. The Contractor shall upon request publicly report all of
the requested information to the SFPUC Commission, the public and any interested
stakeholders or decision-makers regarding the results of the Contractor’s SIP
Commitments.

4) The Contractor shall also submit a stand-alone annual newsletter to the SFPUC Social
Impact Partnership Program Team documenting the highlights of the SIP Commitments
and outcomes for the year.

C. Accountability
1) Proposers must provide detailed descriptions of accountability methods and measures

that the SFPUC may use to measure actual delivery of the Proposer’s SIP Commitments
to the communities they are intended to benefit in a transparent and accountable
manner. To maximize transparency and accountability, Proposers must propose a
process or mechanism by which the SFPUC can independently verify that the Proposers
actually delivered the funds and/or provided the volunteer resources specified in their
SIP Commitments.

2) The Contractor’s progress on delivering SIP Commitments must keep pace with
Contractor’s progress of Work on the Project. If the SIP Program Team determines that
Contractor’s delivery of SIP Commitments is 10% or more behind its percentage of
completion of Project Work, the SFPUC may withhold from subsequent payments owed
to Contractor for its Work on the Project an amount equal to the value of the portion of
SIP Commitments that Contractor should have delivered in order for its delivery of SIP
Commitments to keep pace with Proposer’s Project Work.

3) During the term of the contract, if the Contractor’s delivery of SIP Commitments is 10%
or more behind its percentage of completion of Project Work it shall be deemed a
material breach of contract.

4) If the Contractor fails to complete its SIP Commitments, the SFPUC may withhold the
value of the uncompleted SIP Commitments, which amount SFPUC may reasonably
determine in its sole discretion. The SFPUC shall hold any such funds in a separate
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account to be distributed to the intended beneficiaries as outlined in the SIP
Commitment Submittal or utilized solely for community grants at the discretion of the
SFPUC. If, at the end of the Contract, Contractor has not completed its SIP
Commitments and there remains insufficient contract funds for the SFPUC to withhold
the full amount of the deficiency, Contractor shall pay the SFPUC promptly the amount
that the SFPUC determines to be the remaining deficiency upon written demand by the
SFPUC. In addition, said Contractor shall not be eligible to earn SIP Commitment bonus
points on any subsequent SFPUC procurements for a two-year period following contract
completion.

5) Additionally, if the Contractor fails to perform any of itse SIP Commitments, the
Contractor shall be liable for liquidated damages on this Agreement in an amount equal
to 110% of the total value of unmet SIP Commitments as determined during the
evaluation detailed below.

D. No Cost Reimbursement for Delivery of SIP Commitments

Although fulfilling SIP Commitments is a deliverable task if the Contractor included SIP
Commitments with its Proposal, it is non-compensable. A Proposer shall not allot or include
any hours or dollars in its costs for this Project in order to perform or deliver the voluntarily
proposed SIP Commitments. If the Proposer commits any funds to delivering the SIP
Commitments it proposes, all such funds must be independent of SFPUC funding or any dollars
associated with this Project. If the Proposer commits to contributing any funds to performing
or delivering its commitments related to this task, such funds may not be dependent in any way
upon receipt of SFPUC funding, including release of retention.

The Contractor’s provision of SIP Commitments does not entitle it to receive additional work
beyond that specified within the Contract. The representations, warranties and other terms
contained in this SIP Commitments section have been designated by Proposer as the basis for a
SIP Plan, but are for the sole benefit of the parties hereto and shall not be construed as
conferring any rights on any other persons or entities.

5.2.12 CMD Local Business Enterprise Forms

All proposals submitted must include the completed CMD Local Business Enterprise (LBE) Forms
(CMD Attachment 2). Attach the completed CMD LBE Forms included in Appendix F: Form 2A,
Form 2B, Form 3, and Form 5.

5.2.13 Additional Attachments: City Requirements Forms

All proposals submitted must include the following:
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1) CMD/12B & 12C Form: Attach the completed CMD Form 12B-101 included in Appendix G.
See RFP Section 9.2 for more information.

2) Other Required City Forms: Attach the completed Minimum Compensation Ordinance
(MCO) Declaration, Health Care Accountability Ordinance (HCAO) Declaration, and First
Source Hiring Program (FSHP) Agreement included in Appendices H, |, and J respectively.
See RFP Sections 10.4, 10.5, and 10.6 for more information.

3) Chapter 12X Certification, included in Appendix K.

4) Release of Liability Form included in Appendix L.
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6 Evaluation and Selection Criteria

This section describes the process for analyzing and evaluating the Proposals. SFPUC and CMD
staff first perform an Initial Screening process as described in Section 6.1. Proposals that pass
the Initial Screening process will proceed to the Evaluation Process described in Section 6.2.

6.1 Initial Review

SFPUC and CMD staff will review each proposal for initial determinations on responsiveness.
Elements reviewed will include, without limitation: proposal completeness, compliance with
format requirements, compliance with minimum qualification requirements, verifiable
references, compliance with LBE requirements, and responsiveness to the material terms and
conditions of the Agreement (Appendix A, Professional Services Agreement (P-606)).

SFPUC will not score Proposals during the Initial Review. This Initial Review will provide a
pass/fail determination as to whether a proposal meets the threshold requirements described
above. SFPUC will deem non-responsive any proposal that fails to meet these requirements.
SFPUC will not include any Proposal deemed non-responsive in the Evaluation Process
described in Section 6.2 below. The City reserves the right to request clarification from
Proposers prior to rejecting a proposal for failure to meet the Initial Review requirements.
SFPUC will limit clarifications to exchanges between the City and a Proposer for the purpose of
clarifying certain aspects of the Proposal, and will not provide a Proposer the opportunity to
revise or modify its Proposal.

6.2 Overall Evaluation Process

The evaluation process will consist of the below phases with the following allocation of points:

Technical Written Proposal 645
Oral Interview 350
Diversity, Equity, and Inclusion Submittal 5
TOTAL 1000
SIP Submittal — Potential Bonus Points 50
TOTAL with SIP Bonus Points 1050
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The maximum total score for the evaluation process will be one thousand (1000) points. The
SFPUC may award Bonus Points up to a maximum of 5% of the Total Points available based on
evaluation of proposed SIP Commitments.

The Technical Panel will be comprised of individuals who are knowledgeable on the subject
matter, and may include staff from the SFPUC, other City agencies, and/or other utilities or
other public entities. A separate panel (“Social Impact Partnership Panel”) will evaluate any
voluntary SIP Commitments (see Section 6.2.4). SFPUC/City will not include staff closely
involved with the preparation of this RFP and the development of the scope of services on any
of the Selection Panels.

Proposers must obtain a minimum score of three hundred and eighty-seven (387) points which
is equivalent to sixty percent (60%) on their written proposal (first phase of the evaluation
process) to be considered for a panel interview (second phase of the evaluation process). A
score greater than 60% on the written proposal will not automatically guarantee an invitation
to the second phase of the evaluation process. Only the top three (3) ranked Proposers will be
short-listed to continue on with oral interviews.

6.2.1 Technical Written Proposal Evaluation

The Technical Panel will evaluate and score written proposals using the following point scale:

EVALUATION CRITERIA RFP SECTION(S) POINTS
Proposer Qualifications 4.1,4.2,and 5.2.3 160
Key 'I.'e_am_Member and Other Team Member 43 4.4and5.2.6 180
Qualifications

Reference Projects 5.2.4 110
Work Approach 5.2.5 160
Proposer Team Organizational Chart 5.2.7 35

Total Points: 645

The assigned CMD Contract Compliance Officer will assess proposal compliance with LBE
requirements and assign a rating bonus to the written proposal score, if applicable.
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SFPUC will tabulate the written proposal scores, or CMD-adjusted written proposal scores (if
applicable), and rank the Proposers starting with the Proposer receiving the highest score, then
continuing with the Proposer receiving the second highest score, and so on.

6.2.2 Diversity, Equity and Inclusion

If submitted, the SFPUC will not qualitatively score the plan. However, Proposers may receive
points in the evaluation process for submission of a plan (see RFP Sections 5.2.10 Diversity,
Equity and Inclusion Submittal and 6.2 Overall Evaluation Process).

6.2.3 Oral Interview Evaluation

The Selection Panel will hold oral interviews with the short-listed Proposers. The SFPUC will
send a letter to all short-listed Proposers regarding the format of the interview, the scoring
criteria to be used during the interview, and the composition of the Proposers’ team to
participate in the interview. The SFPUC reserves the right to limit participation in the panel
interviews to Proposers’ key team members and to exclude, for example, Subcontractors on
multiple teams, or individuals not listed in the Technical Written Proposal. The SFPUC also
reserves the right to disallow substitution of Team Members invited to participate in the oral
interviews.

The interview evaluation process may include (and be scored based on) either or both (1) a
presentation, and (2) interview questions from the Selection Panel. The same set of interview
guestions will be used for all Proposers. Proposers may also be scored on follow-up questions if
clarification of Proposer’s responses is necessary.

The Selection Panel will proceed to evaluate each Proposer based on each Proposer’s
presentation and responses. The CMD Contract Compliance Officer will assign a rating bonus to
the oral interview score, if applicable. The oral interview scores, or CMD-adjusted oral interview
scores (if applicable), will then be tabulated.

6.2.4 SIP Commitments; Potential Bonus Points for Social Impact
Partnerships

Members of the Social Impact Partnership Panel may include: SFPUC officials and staff and
other public entity officials and staff with expertise in positive community impacts as

determined by the SFPUC. The Social Impact Partnership Panel will be a separate panel from
the technical selection panels. Please refer to Section 5.2.11 for additional instructions.

Each Social Impact Partnership Panel member will individually score SIP Commitment
Submittals, considering the degree to which commitments and work approach will deliver
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measurable and quantifiable positive outcomes. Panelists will be impartial, have knowledge of
and experience with about the SIP program, and reflect the diversity of the City and County of
San Francisco. The SFPUC will add any bonus points earned to the Proposer’s score.

The Social Impact Partnership Panel will review and score each SIP Commitments Submittal, if
any, based on the criteria set forth in the table below.

RFP

EVALUATION CRITERIA SECTION POINTS
SIP Work Approach and Project Team 5.2.11.3 and
Organizatioip J 52114 | OPt00S%
SIP Commitments (table)

e Job Exposure, Training, or

Internship
e Small Business Support 5.2.11.5 Up to 4%

e Education
e Environment and Community
Health
Performance Measures, Accountability,
and Deliverables

5.2.11.6 Up to 0.5%

Total Points: 5%

6.3 Final Scoring

The SFPUC will tabulate written proposal, DEI submittal, oral interview, and any SIP Bonus
Points, and then rank Proposers, starting with the Proposer receiving the highest total score,
then continuing with the Proposer receiving the second highest total score, and so on. SFPUC
will identify the Proposer with the highest total score as the highest-ranked Proposer eligible to
proceed with the award of an Agreement.
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7 Award of an Agreement

7.1 Agreement Preparation

The SFPUC General Manager will make a recommendation to the SFPUC Commissioners,
subject to approval by the San Francisco Board of Supervisors pursuant to City Charter Section
9.118, to award an Agreement to the highest-ranked Proposer.

Failure by the Proposer to obtain compliance with City requirements and execute an
Agreement within two (2) weeks of the date of the Board of Supervisors’ approval of the
Commission’s authorization to execute the Agreement may result in the General Manager’s
executing an Agreement with the next highest ranked Proposer. The SFPUC, at its sole
discretion, may select another Proposer and may proceed against the original Contractor for
damages.

SFPUC will issue a NCA after the selected Proposer obtains all necessary City approvals, submits
required documents, executes the Agreement, and the Controller certifies the Agreement.

7.2 Standard Agreement Language

By submitting a proposal, Proposers acknowledge that they have read, understand, and agree,
if selected, to enter into the City’s Agreement as set forth in Appendix A, without changes to its
terms and conditions. SFPUC will not negotiate the terms of the Agreement, including the
billing rates listed in the submitted Fee Schedule. By submitting its proposal, Proposer agrees
to the terms of the Agreement and agrees not to propose negotiation of any of its terms.

7.3 Agreement Administration

SFPUC may direct Contractor to perform contract services in phases. The SFPUC will determine
the work to be conducted under each phase and authorize the start of each phase in
accordance with the overall agreed upon project schedule.

The City strictly prohibits the Contractor from commencing performance of work under the
Agreement until the SFPUC issues a written Notice to Proceed (NTP). The City shall not be liable
for payment for any work performed by the Contractor prior to the City’s issuance of an NTP.

In accordance with San Francisco Administrative Code Chapter 6, no proposal is accepted and
no contract in excess of $129,000 is awarded by the City until such time as the SFPUC General
Manager recommends the contract award and the Commission then adopts a resolution
awarding the contract.
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7.4 The SIP Provisions of this RFP and Any Resulting
Contract(s) of this RFP are Conditioned upon Approvals
Required Under the Campaign and Governmental Conduct
Code Section 3.600, et seq.

The SFPUC Commission, in its sole discretion, may award this Agreement to the highest-scoring
Proposer based on the total score including any SIP bonus points.

If the addition of the SIP bonus points is not the deciding factor in the determination of the
highest-ranked Proposer, then the award shall be made with the provisions for the SIP program
in the Request For Proposals and the contract conditioned on further approval(s), including
approval by the San Francisco Board of Supervisors (Board), as required by the San Francisco
Campaign and Governmental Conduct Code Section 3.600, et seq.

If the addition of the SIP bonus points is the deciding factor in the determination of the highest-
ranked Proposer, then the award shall be conditioned on further approval(s), including
approval by the Board, as required by the San Francisco Campaign and Governmental Conduct
Code Section 3.600, et seq. If, under these circumstances, the Board does not approve the
award, the SFPUC reserves the right to rescind the conditional award and award the contract to
the highest-ranked proposer excluding the SIP bonus points.
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8 Terms and Conditions

8.1 Errors and Omissions in RFP

Proposers are responsible for reviewing all portions of this RFP, including all appendices.
Proposers to notify the SFPUC promptly, in writing, upon discovery of any ambiguity,
discrepancy, omission, or other error in the RFP. Modifications and clarifications will be made
by addenda as specified in Section 8.3 of this RFP. The City is not obligated to issue addenda in
response to any request submitted after the Deadline for Proposers to Submit Questions,
please refer to Section 1.2 of this RFP.

8.2 Inquiries Regarding RFP

All requests for information concerning the RFP, whether submitted before or after the pre-
submittal conference, must be in writing and submitted via the SFBid website. SFPUC will
memorialize any substantive replies in written addenda to be made part of this RFP. SFPUC will
post all addenda on the SFBid website. This RFP will only be governed by information provided
through written addenda. Questions received after the Deadline for Proposers to Submit
Questions are accepted but responses are not guaranteedClick here to enter text..

If any new and/or substantive information is provided in response to questions raised at the
pre-submittal conference, it will be memorialized in a written addendum to this RFP and posted
on the SFBid website.

For questions concerning CMD certification requirements for equal benefits, Proposers should
refer to the CMD website at http://www.sfgov.org/cmd.

Direct all inquiries regarding business tax registration procedures to the Tax Collector’s Office at
(415) 554-4400.

8.3 Interpretation and Addenda/Change Notices

SFPUC will make any interpretation of, or change in, the RFP will be made by addendum and
shall become a part of the RFP and of any Agreement awarded. Change Notices in the form of
Addenda will be posted on the SFBid website.

The SFPUC will make reasonable efforts to post in a timely manner any modifications to the RFP
on the SFBid website. Notwithstanding this provision, the Proposer shall be responsible for
ensuring that its proposal reflects any and all addenda posted by the SFPUC prior to the
proposal due date regardless of when the proposal is submitted. Therefore, the City
recommends that the Proposer check the SFBid website before submitting its proposal to
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determine if the Proposer has read all posted addenda. The SFPUC will not be responsible for
any other explanation or interpretation.

8.4 Objections to RFP Terms

Should a prospective Proposer object on any ground to any provision or legal requirement set
forth in the RFP (including all Appendices and all Addenda), including but not limited to
Objections based on allegations that: (i) the RFP is unlawful in whole or in part; (ii) one or more
of the requirements of the RFP is onerous, unfair or unclear; (iii) the structure of the RFP does
not provide a correct or optimal process for the solicitation of the Services; (iv) the RFP contains
one or more ambiguity, conflict, discrepancy or other error; or (v) the RFP unnecessarily
precludes alternative solutions to the Services or project at issue, the prospective Proposer
must provide timely written notice of Objection as set forth below.

a)  An Objection must be in writing and must be received by the City no later than 5:00 p.m.
on the 10th working date prior to the deadline for proposal submittal (as that deadline may be
adjusted by Addenda). If an Objection is mailed, the prospective Bidder bears the risk of non-
delivery within the required time period. Objections should be transmitted by a means that will
objectively establish the date of receipt by the City. Objections or notices of Objections
delivered orally (e.g., by telephone) will not be considered. SFPUC staff will acknowledge
receipt of any Objection(s) via email.

b)  Objections must be delivered to: CAB@sfwater.org and to mng@sfwater.org

RE: PUC.PRO.0179 Wastewater Capital Plan Delivery - Program Management
Consultant

c¢) The Objection shall state the basis for the Objection, refer to the specific requirement or
portion of the RFP at issue, and shall describe the modification to the RFP sought by the
prospective Proposer. The Objection shall also include the name, address, telephone number,
and email address of the person representing the prospective Proposer.

d) The City, at its discretion, may make a determination regarding an Objection without
requesting further documents or information from the prospective Proposer who submitted
the Objection. Accordingly, the initial Objection must include all grounds of objection and all
supporting documentation or evidence reasonably available to the prospective Proposer at the
time the Objection is submitted. If the prospective Proposer later raises new grounds or
evidence that were not included in the initial Objection, but which could have been raised at
that time, then the City may not consider such new grounds or new evidence.
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e) Upon receipt of a timely and proper Objection, the City will review the Objection and
conduct an investigation as it deems appropriate. As part of its investigation, the City may
consider information provided by sources other than prospective Proposer. At the completion
of its investigation, the City will provide a written determination to the prospective Proposer
who submitted the Objection. If required, the City may extend the proposal submittal deadline
to allow sufficient time to review and investigate the Objection, and issue Addenda to
incorporate any necessary changes to the RFP.

f)  The SFPUC will not consider Objections not received within the time and manner
specified. A Proposer's failure to provide the City with a written Objection as specified above
on or before the deadline specified above shall constitute a complete and irrevocable waiver of
the ground(s) of objection and forfeiture of the Proposer's right to raise such ground(s) of
objection later in the procurement process, in a Government Code Claim, or in other legal
proceedings.

g) A Proposer may not rely on an Objection submitted by another Proposer, but must timely
pursue its own Objection.

8.5 Reserved (Signature Requirements)

8.6 Term of Proposal

By submitting a proposal for consideration, the Proposer agrees that: (1) the proposed services
and prices constitute an offer that is irrevocable for 120 calendar days from the proposal due
date, and that the City may accept the offer at any time after submission through the end of
the 120th calendar day following the deadline for submission of proposals; and (2) the quoted
prices are genuine and not the result of collusion or any other anti-competitive activity.

8.7 Revision of Proposal

Notwithstanding the forgoing, a Proposer may withdraw or revise a proposal on the Proposer’s
own initiative at any time before the deadline for submission of proposals. The Proposer must
submit the revised proposal in the same manner as the original proposal. A revised proposal
must be received on or before the proposal due date.

In no case will a statement of intent to submit a revised proposal or the commencement of a
revision process extend the proposal due date for any Proposer.

A Proposer may withdraw its Proposal prior to the proposal submission deadline by following
the prompts on the SFBid website. Once withdrawn, a Proposer may submit a revised proposal
through SFBid head of the proposal deadline.
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At any time during the proposal evaluation process, the SFPUC may require a Proposer to
provide oral or written clarification of its proposal. The SFPUC reserves the right to make an
award without receiving or accepting any clarifications of proposals received.

8.8 Errors and Omissions in Proposal

Failure by the SFPUC to object to an error, omission, or deviation in the proposal will in no way
modify the RFP or excuse the Proposer from full compliance with the specifications of the RFP
or any Agreement awarded pursuant to the RFP.

8.9 Financial Responsibility

The SFPUC accepts no financial responsibility for any costs incurred by a Proposer in either
responding to this RFP, participating in oral presentations, or negotiating an Agreement with
the SFPUC. The proposals in response to the RFP will become the property of the SFPUC and
may be used by the SFPUC in any way it deems appropriate.

8.10 Proposer’s Obligations Under the Campaign Reform
Ordinance

Proposers must comply with Section 1.126 of the San Francisco Campaignh and Governmental
Code, which states:

No person who contracts with the City and County of San Francisco for the rendition of
personal services, for the furnishing of any material, supplies or equipment to the City, or for
selling any land or building to the City, whenever such transaction would require approval by a
City elective officer, or the board on which that City elective officer serves, shall make any
contribution to such an officer, or candidates for such an office, or committee controlled by
such officer or candidate at any time between commencement of negotiations for such
contract until (1) the termination of negotiations for such contract; or (2) three months have
elapsed from the date the contract is approved by the City elective officer, or the board on
which that City elective officer serves.

If a Proposer is negotiating for a contract that must be approved by an elected local officer or
the board on which that officer serves, during the negotiation period the Proposer is prohibited
from making contributions to:

e The officer’s re-election campaign;

¢ A candidate for that officer’s office; and

e A committee controlled by the officer or candidate.
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The negotiation period begins with the first point of contact, either by telephone, in person, or
in writing, when a Proposer approaches any City officer or employee about a particular
contract, or a City officer or employee initiates communication with a potential Proposer about
a contract. The negotiation period ends when a contract is awarded or not awarded to the
Proposer. Examples of initial contacts include: (i) a vendor contacts a City officer or employee to
promote himself or herself as a candidate for a contract; and (ii) a City officer or employee
contacts a Proposer to propose that the Proposer apply for a contract. Inquiries for information
about a particular contract, requests for documents relating to a RFP, and requests to be placed
on a mailing list do not constitute negotiations.

Violation of Section 1.126 may result in the following criminal, civil, or administrative penalties:

1. Criminal: Any person who knowingly or willfully violates Section 1.126 is subject to a
fine of up to $5,000 and a jail term of not more than six months, or both.

2. Civil: Any person who intentionally or negligently violates Section 1.126 may be held
liable in a civil action brought by the civil prosecutor for an amount up to $5,000.

3. Administrative: Any person who intentionally or negligently violates section 1.126 may
be held liable in an administrative proceeding before the Ethics Commission held
pursuant to the Charter for an amount up to $5,000 for each violation.

For further information, Proposers should contact the San Francisco Ethics Commission at (415)
581-2300.

8.11 Sunshine Ordinance

In accordance with San Francisco Administrative Code Section 67.24(e), Proposers’ bids,
responses to RFP’s and all other records of communications between the City and persons or
firms seeking contracts shall be open to inspection immediately after a contract has been
awarded. Nothing in this provision requires the disclosure of a private person’s or entity's net
worth or other proprietary financial data submitted for qualification for a contract or other
benefits until and unless that person or organization is awarded the contract or benefit.
Information provided which is covered by this paragraph will be made available to the public
upon request.

8.12 Public Access to Meetings and Records

If a Proposer is a non-profit entity that receives a cumulative total per year of at least $250,000
in City-funds or City-administered funds and is a non-profit organization as defined in Chapter
12L of the San Francisco Administrative Code, the Proposer must comply with Chapter 12L. The
Proposer must include in its proposal: (1) a statement describing its efforts to comply with the
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Chapter 12L provisions regarding public access to Proposer’s meetings and records, and (2) a
summary of all complaints concerning the Proposer’s compliance with Chapter 12L that were
filed with the City in the last two years and deemed by the City to be substantiated. The
summary shall also describe the disposition of each complaint. If no such complaints were
filed, the Proposer shall include a statement to that effect. Failure to comply with the reporting
requirements of Chapter 12L or material misrepresentation in Proposer’s Chapter 12L
submissions shall be grounds for rejection of the proposal and/or termination of any
subsequent Agreement reached on the basis of the proposal.

8.13 Reservations of Rights by the City
The issuance of this RFP does not constitute an agreement by the City that any contract will
actually be entered into by the City. The City expressly reserves the right at any time to:
1. Waive or correct any defect or informality in any response, proposal, or proposal
procedure;
2. Reject any or all proposals;
Reissue an RFP;

4. Prior to submission deadline for proposals, modify all or any portion of the selection
procedures, including deadlines for accepting responses, the specifications or
requirements for any materials, equipment or services to be provided under this RFP, or
the requirements for contents or format of the proposals;

5. Procure any materials, equipment or services specified in this RFP by any other means;
or

6. Determine that no project will be pursued.

8.14 No Waiver

No waiver by the City of any provision of this RFP shall be implied from any failure by the City to
recognize or take action on account of any failure by a Proposer to observe any provision of this
RFP.
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9 Contract Monitoring Division (CMD)
Requirements

9.1 Chapter 14B Local Business Enterprise Subconsulting
Participation Requirements and Good Faith Outreach
Requirements

The requirements of the Local Business Enterprise and Non-Discrimination in Contracting
Ordinance set forth in Chapter 14B of the San Francisco Administrative Code as it now exists or
as it may be amended in the future (collectively the “LBE Ordinance”) shall apply to this RFP.

9.1.1 LBE Subconsulting Participation Requirements

The LBE subconsulting participation requirement for this Project is:
15%

The LBE subconsulting requirement is established below 20% due to the LBE availability data
and a large amount of specialized work on this contract, such as specialist program
management administration; strategic capital planning, including adaptive management, asset
management, and triple bottom line processes on large capital infrastructure programs;
specialist program implementation services (program safety, risk management, facilities
planning, project labor agreement, quality control, and change management processes on large
capital infrastructure programs); specialist project technical support services (watershed
assessments, etc.)

Pursuant to Sec. 14B.9 of the Administrative Code, Proposers are hereby advised that the
availability of Minority Business Enterprises (MBE), Woman Business Enterprises (WBE) and
Other Business Enterprises (OBE) to perform subconsulting work on this Project is as follows:

MBE: 6.5%
WBE: 4%
OBE: 4.5%

This LBE subconsulting participation requirement is calculated as a percentage of the total value
of the goods and/or services to be provided. The LBE subconsulting participation requirement
can only be met with San Francisco CMD-certified Small or Micro-LBEs.
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As referenced in Social Impact Partnership (“SIP”) of this RFP, the Social Impact Partnership
Commitment made by the Proposer is separate from and in addition to any other regulatory or
other legal requirement related to this project. As a result, all work performed relating to the
SIP Commitment planned and proposed by the Proposer cannot be utilized to satisfy the LBE
subconsulting requirements for this project.

A Proposer shall not use optional tasks or ODCs to fulfill the LBE subconsulting participation
requirement at the time of proposal.

Proposers are further advised that they may not discriminate in the selection of Subcontractors
on the basis of race, gender, or other basis prohibited by law, and that they shall undertake all
required good faith outreach steps in such a manner as to ensure that neither MBEs nor WBEs
nor OBEs are unfairly or arbitrarily excluded from the required outreach.

Each firm responding to this solicitation shall demonstrate in its response that it has used good-
faith outreach to select LBE Subcontractors as set forth in S.F. Administrative Code §§14B.8 and
14B.9, and shall identify the particular LBE Subcontractors solicited and selected to be used in
performing the contract. For each LBE identified as a subcontractor, the response must specify
the value of the participation as a percentage of the total value of the goods and/or services to
be procured, the type of work to be performed, and such information as may reasonably be
required to determine the responsiveness of the proposal. LBEs identified as Subcontractors
must be certified with the San Francisco Contract Monitoring Division at the time the proposal
is submitted, and must be contacted by the Proposer (Prime Contractor) prior to listing them as
Subcontractors in the proposal. Any proposal that does not meet the requirements of this
paragraph may be non-responsive.

In addition to demonstrating that it will achieve the level of subconsulting participation
required by the contract, a Proposer shall also undertake and document in its submittal the
good faith efforts required by Chapter 14B.8 (D) and (E) and CMD Attachment 2, Requirements
for Architecture, Engineering and Professional Services Contracts. However, pursuant to 1B.8
(B), if a Proposer submits a proposal that demonstrates LBE participation that exceeds by 35%
of the established LBE subconsulting participation requirement for the Project, the Proposer
will not be required to conduct good faith efforts or to file evidence of good faith efforts as
required in Sections 14B.8 (D) and (E).

Proposals which fail to comply with the material requirements of S.F. Administrative Code
§§14B.8 and 14B.9, CMD Attachment 2, and this RFP, will be deemed non-responsive and will
be rejected. During the term of the contract, any failure to comply with the level of LBE
subcontractor participation specified in the contract shall be deemed a material breach of
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contract. Subconsulting participation requirements can only be met with CMD-certified Micro
and Small LBEs located in San Francisco, unless the RFP allows for SBA-LBE Subcontractors to
count towards the LBE participation requirement. Proposers should note that the LBE
subconsulting percentage listed on its CMD Form 2A (the CMD Contract Participation Form) will
be incorporated into the final Standard Agreement.

9.1.2 LBE Prime/]JV Participation

Micro LBE, Small-LBE, SBA-LBE Rating Bonus

Pursuant to Chapter 14B, the rating bonus does not apply for contracts estimated by the
Contract Awarding Authority to exceed $20 million.

9.1.3 LBE Forms

All response packages submitted must include the following Contract Monitoring Division
(CMD) Forms contained in the CMD Attachment 2 (v. 8/1/2016):

e Form 2A — CMD Contract Participation

e Form 2B - CMD “Good Faith Outreach” Requirements Form
e Form 3 — CMD Non-Discrimination Affidavit

e Form 5—-CMD Employment Form.

Failure to complete, sign, and submit each of the required CMD/LBE forms may result in the
response package being deemed non-responsive and rejected. Direct all inquiries concerning
the CMD LBE program to Kate Svyatets, a CMD Contract Compliance Officer for the SFPUC, at
(415)-551-4335 or kate.svyatets@sfgov.org.

The City strongly encourages proposals from qualified LBEs. Certification applications may be
obtained by calling CMD at (415) 581-2310 or by visiting the CMD website at
http://www.sfgov.org/cmd.

9.2 Chapters 12B and 12C Requirements (Equal Benefits)

Effective June 1, 1997, Chapter 12B of the San Francisco Administrative Code was amended to
prohibit the City from entering into contracts or leases with any entity that discriminates in the
provision of benefits between employees with domestic partners and employees with spouses,
and/or between the domestic partners and spouses of employees. All proposing firms should
be in the process of becoming compliant with Chapter 12B if not already compliant. The
Contract Monitoring Division (CMD) has developed rules of procedure and various resource
materials explaining the equal benefits program. These materials are available by calling the
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CMD Equal Benefits Section at (415) 581-2310 or by visiting the CMD website at
http://www.sfgov.org/cmd.

If you have any questions concerning the CMD 12B/12C Forms, you may call the CMD Equal
Benefits Unit at (415) 581-2310.
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10 Additional City Requirements

10.1 Insurance Requirements

Without in any way limiting Proposer’s liability pursuant to the “Indemnification” section of the
Agreement (see Appendix A), Proposer(s) will be required to maintain in force, during the full
term of any Agreement, insurance in the following amounts and coverage:

1.

Worker’s Compensation Insurance with Employer’s Liability limits not less than:
$1,000,000.

In statutory amounts, per each accident, injury, or illness.

Commercial General Liability Insurance with limits not less than:

$10,000,000.

Per each occurrence, and

$20,000,000.

General aggregate for Bodily Injury and Property Damage, including Contractual
Liability, Personal Injury, Products and Completed Operations.

Commercial Automobile Liability Insurance with limits not less than:

$2,000,000.

Per each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Owned, Non-Owned, and Hired auto coverage, as applicable.

Professional Liability Insurance, applicable to Proposer’s profession, with limits not less
than:

$10,000,000.

Per each claim with respect to negligent acts, errors, or omissions in connection with
professional services to be provided under the Agreement.

Commercial General Liability and Commercial Automobile Liability Insurance policies must be
endorsed to provide:

1.

Name as Additional Insured the City and County of San Francisco, the SFPUC, and their
respective officers, agents and employees; and

That such policies are primary insurance to any other insurance available to the
Additional Insureds, with respect to any claims arising out of the Agreement, and that
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insurance applies separately to each insured against whom claim is made or suit is
brought.

Regarding Workers’ Compensation, Proposer hereby agrees to waive subrogation, which any
insurer of Proposer may acquire from Proposer by virtue of the payment of any loss. Proposer
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation.
The Workers” Compensation policy shall be endorsed with a waiver of subrogation in favor of
the City for all work performed by the Proposer, its employees, agents, and Subcontractors.

All policies shall provide thirty (30) days’ advance written notice to the City of reduction or
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to
the City address in the “Notices to the Parties” section.

Should any of the required insurance be provided under a claims-made form, Proposer shall
maintain such coverage continuously throughout the term of the Agreement and, without
lapse, for a period of three years beyond the expiration of the Agreement, to the effect that,
should occurrences during the contract term give rise to claims made after expiration of the
Agreement, such claims shall be covered by such claims-made policies.

Should any of the required insurance be provided under a form of coverage that includes a
general annual aggregate limit or provides that claims investigation or legal defense costs be
included in such general annual aggregate limit, such general annual aggregate limit shall be
double the occurrence or claims limits specified above.

Should any required insurance lapse during the term of the Agreement, requests for payments
originating after such lapse shall not be processed until the City receives satisfactory evidence
of reinstated coverage as required by the Agreement, effective as of the lapse date. If
insurance is not reinstated, the City may, at its sole option, terminate the Agreement effective
on the date of such lapse of insurance.

Before commencing any operations under the Agreement, Proposer shall furnish to City
certificates of insurance and additional insured policy endorsements with insurers with ratings
comparable to A-, VIIl or higher, that are authorized to do business in the State of California,
and that are satisfactory to City, in form evidencing all coverages set forth above. Failure to
maintain insurance shall constitute a material breach of the Agreement.

Approval of the insurance by City shall not relieve or decrease the liability of Contractor
hereunder. If a subcontractor will be used to complete any portion of the agreement, the
Proposer shall ensure that the subcontractor shall provide all necessary insurance and shall
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name the City and County of San Francisco, the San Francisco Public Utilities Commission, and
their respective officers, agents, and employees and the Proposer listed as additional insureds.

10.2 Standard Agreement

The Consultant will be required to enter into the Agreement, substantially in the form of the
Agreement for Professional Services, attached hereto as Appendix A. Submission of a proposal
shall indicate Proposer's Agreement to all terms of the Agreement.

Proposers are urged to pay special attention to the requirements of Administrative Code
Chapters 12B and 12C, Nondiscrimination in Contracts and Benefits; the Minimum
Compensation Ordinance; the Health Care Accountability Ordinance; the First Source Hiring
Program; and applicable conflict of interest laws, as specified in RFP Sections 10.3, 10.4, 10.5,
10.6, and 10.9, and Section 12, respectively, as well as Article 11 in the attached Agreement.

10.3 Nondiscrimination in Contracts and Benefits

As outlined above, the Consultant will be required to agree to comply fully with and be bound
by the provisions of Chapters 12B and 12C of the San Francisco Administrative Code. Generally,
Chapter 12B prohibits the City and County of San Francisco from entering into contracts or
leases with any entity that discriminates in the provision of benefits between employees with
domestic partners and employees with spouses, and/or between the domestic partners and
spouses of employees. The Chapter 12C requires nondiscrimination in contracts in public
accommodation. Additional information on Chapters 12B and 12C is available on the CMD’s
website at https://www.sfgov.org/cmd.

10.4 Minimum Compensation Ordinance for Employees (MCO)

The Consultant will be required to agree to comply fully with and be bound by the provisions of
the Minimum Compensation Ordinance (MCQO), as set forth in S.F. Administrative Code Chapter
12P. Generally, this Ordinance requires contractors to provide employees covered by the
Ordinance who do work funded under the contract with hourly gross compensation and paid
and unpaid time off that meet certain minimum requirements.

Additional information regarding the MCO, including the amount of hourly gross compensation
currently required under the MCO, is available on the City website at www.sfgov.org/olse/mco.
Note that the hourly gross compensation rate may increase on January 1 of each year and that

contractors will be required to pay any such increases to covered employees during the term of
the contract. See Article 11 in the Agreement for requirements.
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10.5 Health Care Accountability Ordinance (HCAO)

The Consultant will be required to agree to comply fully with and be bound by the provisions of
the Health Care Accountability Ordinance (HCAO), as set forth in Administrative Code Chapter
12Q. Contractors should consult the Administrative Code to determine their compliance
obligations under this chapter. Additional information regarding the HCAOQ is available on the
web at www.sfgov.org/olse/hcao.

10.6 First Source Hiring Program (FSHP)

If the contract is for more than $50,000, the First Source Hiring Program (Admin. Code Chapter
83) may apply. Generally, this ordinance requires contractors to notify the First Source Hiring

Program of available entry-level jobs and provide the Workforce Development System with the
first opportunity to refer qualified individuals for employment.

Contractors should consult the San Francisco Administrative Code to determine their
compliance obligations under this chapter. Additional information regarding the FSHP is
available on the web at http://oewd.org/first-source and from the First Source Hiring
Administrator, (415)701-4848.

10.7 City Vendor and Subcontractor Registration

Contractor must become an “Approved Supplier “in order to enter into an Agreement with
the SFPUC/City. Approved Suppliers are entities that have met all the compliance
requirements necessary to conduct business with the City, such as business tax registration
and Chapter 12B compliance.

Vendors that are not currently doing business with the City must register within the City’s
financial and procurement system to become an Approved Supplier. Please note: The City also
requires all Subcontractors working under a Selected Proposer to register with the City’s

financial and procurement system. However, Subcontractors are not required to be compliant

with the City’s vendor requirements.

Please goto the City’s vendor portal, SF City Partners(https://sfcitypartner.sfgov.org/Vendor)

to register.

Contractors must become Approved Suppliers, and Subcontractors must be registered, within
two weeks of the posting of the highest-ranked Proposer, in order for award of Agreement to
[occur / remain in effect].
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10.8 Business Tax Registration

In accordance with San Francisco City Ordinance 345-88, all vendors conducting business with
the City are required to maintain a valid business tax registration number. Agreements will not
be awarded to the Contractor unless business tax registration fees are paid in full by the time
the Agreement is awarded. Proposer may contact the Tax Collector's office at 415-554-4470 to
confirm that business tax registrations fees have been paid in full. Each Contractor must
provide a taxpayer ID. Vendor may register their business for tax purposes by filling out the
Business Registration online application: https://newbusiness.sfgov.org/vendor/.

10.9 Conflicts of Interest

The Consultant will be required to agree to comply fully with and be bound by the applicable
provisions of state and local law related to conflicts of interest as discussed in greater detail
under Section 12 of this RFP.

10.10 Administrative Code Chapter 14B Reporting
Requirements

Contractor must submit all required payment information using the City’s new online Financial
and Procurement System as required by CMD to enable the City to monitor Contractor’s
compliance with the LBE subconsulting commitments. Contractor shall pay its LBE
subcontractors within three (3) working days after receiving payment from the City, except as
otherwise authorized by the LBE Ordinance. Failure to submit all required payment information
in the Financial and Procurement System with each payment request may result in the
Controller withholding 20% of the payment due pursuant to that invoice until the required
payment information is provided. Following the City’s payment of an invoice, Contractor has
ten (10) calendar days to acknowledge all subcontractors have been paid in the online Financial
and Procurement System.

10.11 Administrative Code Chapter 12X Requirements

Subject to certain exceptions, Proposers are hereby advised that this Contract is subject to the
requirements of Administrative Code Chapter 12X, which prohibits the City from entering into a
contract with a contractor that has its headquarters in a state that has enacted a law or laws
that perpetuate discrimination against LGBT people and/or has enacted a law that prohibits
abortion prior to the viability of the fetus, or a contractor that will perform any or all of the
work on the contract in such a state. Chapter 12X requires the City Administrator to maintain a
list of such states, defined as “Covered States” under Administrative Code Sections 12X.2 and
12X.12. The list of Covered States is available on the website of the City Administrator.
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Proposers will be required to certify compliance with Chapter 12X as part of its proposal, unless
the City determines that a statutory exception applies. Each Proposer must certify compliance
with this requirement as directed (see Appendix K).

10.12 Contractor Vaccination Policy

A Contractor awarded a Contract pursuant to this RFP must agree to comply with the
requirements of the 38th Supplement to Mayoral Proclamation Declaring the Existence of a
Local Emergency (“Emergency Declaration”), dated February 25, 2020, and the Contractor
Vaccination Policy for City Contractors issued by the City Administrator (“Contractor
Vaccination Policy”), as those documents may be amended from time to time. A copy of the
Contractor Vaccination Policy can be found here: https://sf.gov/confirm-vaccine-status-your-
employees-and-subcontractors.

A Contract subject to the Emergency Declaration is an agreement between the City and any
other entity or individual and any subcontract under such agreement, where Covered
Employees of the Contractor or Subcontractor work in-person with City employees in
connection with the work or services performed under the agreement at a City owned, leased,
or controlled facility. Such agreements include, but are not limited to, professional services
contracts, general services contracts, public works contracts, and grants. Contract includes such
agreements currently in place or entered into during the term of the Emergency Declaration.
Contract does not include an agreement with a state or federal governmental entity or
agreements that do not involve the City paying or receiving funds.

In accordance with the Emergency Declaration, Contractor agrees that:

a. Contractor has read the Contractor Vaccination Policy pertaining to the obligations of
City;

b. Where applicable, Contractor shall ensure it complies with the requirements of the
Contractor Vaccination Policy pertaining to Covered Employees, as they are defined

under the Emergency Declaration and the Contractor Vaccination Policy, and ensure
such Covered Employees are fully vaccinated for COVID-19 or obtain an exemption
based on medical or religious grounds;

c. If Contractor grants Covered Employees an exemption based on medical or religious
grounds, Contractor will promptly notify City by completing and submitting the Covered
Employees Granted Exemptions Form (“Exemptions Form”), which can be found at
https://sf.gov/confirm-vaccine-status-your-employees-and-subcontractors (navigate to
“Exemptions” to download the form.
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If a Contractor is unable to comply with this Policy, it will be deemed non responsive unless
City is able to secure a waiver on Contractor’s behalf. Refer to Appendix A, City’s
Professional Services Agreement (P-606), for additional details related to the application of
this Policy to a contract awarded pursuant to this RFP.

10.13 Prevailing Wage

This Project is subject to compliance monitoring and enforcement of prevailing wage
requirements by the California Department of Industrial Relations (“DIR”) and the San Francisco
Office of Labor Standards Enforcement. No contractor or subcontractor may be listed in a bid
for a public works project and no contractor or subcontractor may be awarded a contract for
public work on a public works project unless registered with the DIR per California Labor Code
Section 1725.5 [with limited exceptions from this requirement for bid purposes only under
California Labor Code Section 1771.1(a)].
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11 Protest Procedures

11.1 Protest of Non-Responsiveness Determination

After receipt of proposals, the SFPUC, with the assistance of CMD, will conduct an Initial
Screening of submitted proposals as set forth in Section 6.1 of this RFP. If staff determines that
a proposal should be rejected because it is either non-responsive to RFP requirements or is
otherwise unacceptable (i.e., fails to meet Minimum Qualifications Requirements set forth in
the RFP), then the City will issue a Preliminary Notice of Proposal Rejection to the applicable
Proposer(s).

If a Proposer believes that the City has improperly determined that its proposal should be
rejected, Proposer may submit a written notice of protest within five (5) working days of the
SFPUC's issuance of a Preliminary Notice of Proposal Rejection. Such notice of protest must be
received by the SFPUC prior to 5:00 p.m. on or before the fifth (5th) working day following the
SFPUC's issuance of the Preliminary Notice of Proposal Rejection. The notice of protest must
include a written statement specifying in detail each and every one of the grounds asserted for
the protest. The protest must be signed by an individual authorized to represent the Proposer,
and must cite the law, rule, local ordinance, procedure or RFP provision on which the protest is
based. In addition, the Proposer must specify facts and evidence sufficient for the SFPUC to
determine the validity of the protest.

The City, at its discretion, may make a determination regarding a protest without requesting
further documents or information from the Proposer who submitted the protest. Accordingly,
the initial protest must include all grounds of protest and all supporting documentation or
evidence reasonably available to the prospective Proposer at the time the protest is submitted.
If the Proposer later raises new grounds or evidence that were not included in the initial
protest, but which could have been raised at that time, then the City may not consider such
new grounds or new evidence.

Upon receipt of a timely and proper protest, the City will review the protest and conduct an
investigation as it deems appropriate. As part of its investigation, the City may consider
information provided by sources other than the Proposer. The City may also consider
supplemental correspondence or other information relating to the original ground(s) of Protest
submitted by a protesting Proposer to the extent the City determines that such information will
assist it in resolving the Protest. At the completion of its investigation, the City will provide a
written determination to the Proposer who submitted the protest.
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The City will not consider any protests not received within the time and manner specified If a
Proposer does not protest a Preliminary Notice of Proposal Rejection within the time and in the
manner specified above, then the City's determination set forth in the Preliminary Notice will
become final. A Proposer's failure to protest as specified above on or before the deadline
specified above shall constitute a complete and irrevocable waiver of the ground(s) of protest
and a forfeiture of the Proposer's right to raise such ground(s) of protest later in the
procurement process, in a Government Code Claim, or in other legal proceedings.

11.2 Protest of Agreement Award

As soon as the SFPUC finalizes Proposer rankings, the SFPUC will post the results on the SFBid
Website.

Within five (5) working days of the SFPUC’s posting of the highest ranked Proposer on the
SFBid Website, any Proposer that has submitted a responsive proposal and believes that the
City has unfairly selected another Proposer for award may submit a written notice of protest.

The notice of protest must include a written statement specifying in detail each and every one
of the grounds asserted for the protest. The protest must be signed by an individual authorized
to represent the Proposer, and must cite the law, rule, local ordinance, procedure or RFP
provision on which the protest is based. In addition, the Proposer must specify facts and
evidence sufficient for the City to determine the validity of the protest. All protests must be
received by the SFPUC before 5:00 p.m. on or before the fifth (5") working day following the
SFPUC'’s posting of the highest ranked Proposer; the City will not consider untimely protests.

The City, at its discretion, may make a determination regarding a protest without requesting
further documents or information from the Proposer who submitted the protest. Accordingly,
the initial protest must include all grounds of protest and all supporting documentation or
evidence reasonably available to the Proposer at the time the protest is submitted. If the
Proposer later raises new grounds or evidence that were not included in the initial protest, but
which could have been raised at that time, then the City may not consider such new grounds or
new evidence.

Upon receipt of a timely and proper protest, the City will review the protest and conduct an
investigation as it deems appropriate. As part of its investigation, the City may consider
information provided by sources other than the Proposer. The City may also consider
supplemental correspondence or other information relating to the original ground(s) of Protest
submitted by a protesting Proposer to the extent the City determines that such information will
assist it in resolving the Protest. At the completion of its investigation, the City will provide a
written determination to the Proposer who submitted the protest.
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The City will not consider any protests not received within the time and manner specified.

If a Proposer does not protest the SFPUC’s posting of the highest ranked Proposer on the SFBid
website within the time and in the manner specified, above, then the City's selection will
become final and SFPUC staff may proceed to recommend the highest ranked Proposer for
award by the Commission. A Proposer's failure to protest as specified above on or before the
time specified above shall constitute a complete and irrevocable waiver of the ground(s) of
protest and forfeit the Proposer's right to raise such ground(s) of protest later in the
procurement process, in a Government Code Claim, or in other legal proceedings.

11.3 Delivery of Protests

If a protest is mailed, the protestor bears the risk of non-delivery within the deadlines specified
herein. Protests should be transmitted by a means that will objectively establish the date the
City received the protest. Protests or notice of protests made orally (e.g., by telephone) will not
be considered. SFPUC staff will acknowledge receipt of any Protests via email.

Protests must be delivered to: CAB@sfwater.org and to mng@sfwater.org.

RE: PUC.PRO.0179
Wastewater Capital Plan Delivery - Program Management Consultant
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12 Conflict of Interest

The Contractor will be required to agree to comply fully with and be bound by the applicable
provisions of state and local laws related to conflicts of interest, including Section 15.103 of the
City's Charter, Article Ill, Chapter 2 of City’s Campaign and Governmental Conduct Code, and
Section 87100 et seq. and Section 1090 et seq. of the Government Code of the State of
California. The Contractor will be required to acknowledge that it is familiar with these laws;
certify that it does not know of any facts that constitute a violation of said provisions; and agree
to immediately notify the City if it becomes aware of any such fact during the term of the
Agreement.

Individuals who will perform work for the City on behalf of the Contractor might be deemed
contractors under state and local conflict of interest laws. If so, such individuals will be
required to submit a Statement of Economic Interests, California Fair Political Practices
Commission Form 700, to the City within ten calendar days of the City notifying the Contractor
that the City has selected the Proposer.

12.1 Obligations

It is the obligation of the Proposer as well as their Subcontractors to determine whether or not
participation in that contract constitutes a conflict of interest. While city staff maintains records
regarding award and execution of contracts, it does not have access to specific information
concerning which entities, partners, subcontractors or team members perform specific work on
these contracts. A conflict of interest or an unfair advantage may exist without any knowledge
of the SFPUC. Upon request, we can provide records concerning work performed by various
subcontractors to assist proposers in their own evaluation of potential conflicts. But proposers
have sole responsibility for compliance with these requirements. A court makes the final
determination of whether an actual conflict exists. The guidelines below are provided to assist
Proposers; however, the City is not providing legal advice in providing the information and
assumes no responsibility or liability arising from Proposer’s reliance on this information. The
guidelines below address conflicts under the aforementioned laws but there are other laws that
affect qualifications for a contract.

12.2 Work

There are many phases of work pertaining to city contracts. Potential conflicts arise out of
progressive participation in various phases of that work. Set forth below are general guidelines
regarding when participation in a specific phase of work may create a conflict. Because an
actual determination regarding whether a conflict exists depends upon the specific facts of
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each situation, Proposers should treat the general guidelines set forth below only as a starting
point. The guidelines do not constitute legal advice. A Proposer should consult with its legal
counsel to determine whether a potential conflict exists.

1. RFI/RFQ/RFP/Bid Documents. Any entity that participates in the development of any of
these documents has participated in “making the contract” for the work. For these
purposes “participating in making” has the same meaning as under Government Code
Section 1090 and the term “entity” includes any parent, subsidiary or other related
business.

2. General Program Management Services. Because these advisory services necessarily assist
in general definitions of the program and projects, conflict would likely exist in participation
in the design, or construction of any project. A consulting firm participating in project-
specific agreements for construction management services may also provide program
management services, but the SFPUC will prevent the program management consultant
from any oversight or review of its CM services in any part of the CIP, or any ability to confer
a competitive advantage regarding its pursuit of project-specific construction management
contracts.

3. Preplanning. Participation in preplanning work, which may include the needs assessment
report, since it is an initial phase, would likely be limited only by previous participation in
preparation of RFI/RFQ/RFP or bid documents.

4. Planning. The planning phase of any project establishes the facts pertaining to the project
and possible options for consideration.

a) Alternative Analysis Report. This phase proposes to decision-makers the various
alternatives in project scope, cost, schedule, and environmental impact necessary to
make a determination of the proper project. Firms may have a conflict of interest in
subsequent design work if they participated in the decision-making process of
selecting an alternative.

b) Conceptual Engineering Report. This document defines the project and shapes the
design contract. Participation in this phase may likely be in conflict with any future
design services.

5. Environmental Review. Similar to the planning phase, this phase of work gathers
information from other sources resulting in a definition of the project for the purposes of
reviewing the environmental effects of the work. Firms participating in environmental
review would likely not have a conflict in participating in subsequent phases.

6. Final Engineering Design. Documents produced under this phase constitute the definition
of the construction contract. Participation in this phase would likely be in conflict with
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10.

11.

participation in any subsequent phases, such as construction management or general
construction.

Construction Management. This work consists of review, assessment, and
recommendation for actions based on interpretation of contract documents. No firm
participating in one contract with SFPUC can review any of its own work performed under
another contract. Conflicts would likely arise if any firm participates in either preparation of
final engineering design or in preparing any documents enumerated in a contract for
construction or in preparing any documents the SFPUC requires a Proposer to rely on in the
preparation of its bid. Participation in this phase also would likely be in conflict with
participation in the construction phase.

Construction. It is unlikely that participation in construction contracts, including alternative
delivery projects, would result in conflicts on subsequent contracts. Restrictions on
participation in construction contracts may be stipulated in other federal, state, or local
laws.

Alternative Delivery. To the extent that an alternative delivery method is used (e.g.,
design-build or construction manager/general contractor), the restrictions on design or
construction management services mentioned herein would apply to those phases of the
alternative delivery project.

General. Work associated with gathering, assessing, or reviewing technical data such as
geotechnical investigations, site surveys, condition assessments, or cost estimating would
likely have conflicts with other work only if the firms were in a position to review their own
work.

Administrative Services. Any subcontractor or vendor providing general administrative
services such as communications, reprographic, janitorial or security services during one
phase of a project will not be precluded from providing similar services during later phases
of the same project.

12.3 Other General Restrictions Applicable to this RFP

A firm cannot be a Prime Contractor or JV Partner on more than one (1) proposing team. In
addition, if a designated Prime Contractor or JV Partner (Lead or Non-lead) intends to be listed
as a subcontractor on another competing proposal, the Prime Contractor or JV Partner must

fully disclose such intent to the affected parties 30 days prior to the due date for Proposal
submittal. Failure to comply with these restrictions may result in the rejection of one or more
affected Proposals. A Prime Contractor or JV Partner cannot participate in more than one

interview.
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12.4 Consultation with Counsel

The SFPUC strongly advises any proposing/bidding firm to consult with their legal counsel to
determine whether or not a conflict of interest exists. It is the responsibility of the
proposing/bidding firm to make that determination. The SFPUC will not advise contractors on

conflict of interest matters.
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13 Acronyms and Abbreviations

AACE.....cccvveeeeeenn, Association for the Advancement of Cost Engineering
AGM ... Assistant General Manager

BFS .o, Bruce Flynn Pump Station

27117 D Building Information Modeling
CAB...ccoovvviren Contract Administration Bureau
CCM....iiiiiii. Consultant Construction Manager

CEQA .......coovuunnee. California Environmental Quality Act

CHS .o, Channel Pump Station

CIP e, Capital Improvement Plan
CM/GC...ccoovvennne. Construction Manager/General Contractor
CM.., Construction Management
CMB...coooeiirrriiine, Construction Management Bureau
CMD.......ceeeeeeeennn. Contract Monitoring Division
CMIS....coorrn, Construction Management Information System
CPl.coiiiiiiiiiiiees Consumer Price Index

CPM .. Critical Path Method

CSPE....ieiiiiieeens Consultant Services Performance Evaluation
EIR o Environmental Impact Report
EMB...ccoooveeeriiiennns Engineering Management Bureau
EMG....ccoe Environmental Management Group
EOPR...ceerieeieen. Effective Overhead and Profit Rate

(3] o | First Source Hiring Program
HCAO......ccovveeeee.. Health Care Accountability Ordinance
HCIP....ccoovvvrveenne. Hetchy Capital Improvement Program

ICS e Influent Control Structure
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(O O International Code Council

IRS i Internal Revenue Service
W Joint Venture

LBE.....oooiiieeeeenen, Local Business Enterprise

LOS .o Level of Service

MCO ... Minimum Compensation Ordinance

(3 07={o [UUUUR million gallons per day

NPF ..o, North Point Wet Weather Facility
NCA....coeireenes Notice of Contract Award

NTP oo Notice to Proceed

O&M...cooeviiiinnnn Operations & Maintenance
ODC...ovvvviiiieeens Other Direct Cost

OSP ... Oceanside Water Pollution Control Plant
PLA oo, Project Labor Agreement
PMB.....ccooevrrrrnnnnn. Program Management Bureau
PMP....coovrrrerennnnn. Project Management Professional

RFI o, Request for Information

RFP et Request for Proposals

SELS i Southeast Lift Station

SEP . Southeast Water Pollution Control Plant
SIP e, Social Impact Partnership
SFPUC.....coveeneee. San Francisco Public Utilities Commission
SOP...oevvveeeeee, Standard Operating Procedure
SSIP.eeeeiiiieeeeie, Sewer System Improvement Program
VED .., Variable Frequency Drive
WBS...oooiiiiieeen. Work Breakdown Structure
WSIP....oooeeee Water System Improvement Program
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WWE .......cccceeee. Wastewater Enterprise
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14 List of Appendices

mmooOow »

K.

L.

Professional Services Agreement (P-606)

Fee Schedule Template (Excel file)
PRO.0179 Background Documents
Social Impact Partnership Supporting Documents

Proposer Commitment Matrix
Contract Monitoring Division (CMD) LBE Forms
a. Form 2A — CMD Contract Participation Form
b. Form 2B —CMD “Good Faith Outreach” Requirements Form
c. Form 3 —CMD Compliance Affidavit
d. Form 5—-CMD Employment Form

12B & 12C Declaration: Nondiscrimination in Contracts and Benefits Form (CMD-12B-101)

Minimum Compensation Ordinance (MCO) Declaration
Health Care Accountability Ordinance (HCAQ) Declaration
First Source Hiring Program Agreement

Chapter 12X Certification

Release of Liability Form

M. Consultant Services Performance Evaluation Procedure
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