TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Mary Hudson, City Librarian’s Office
DATE: August 23, 2013
SUBJECT: Accept and Expend Resolution for SFPL Grant

GRANT TITLE: Friends of the San Francisco Public Library — Annual
Grant Award

Attached please find the original and 4 copies of each of the following:

_X_ Proposed grant resolution; original signed by Department, Mayor, Controller
_X_ Grant information form, including disability checklist E |

_X_Grant budget

_X_ Grant application

_X_ Grant award letter from funding agency

____Ethics Form 126 (if applicable)

___Contracts, Leases/Agreements (if applicable)

____Other (Explain):

Special Timeline Requirements:

Departmental representative to receive a copy of the adopted resolution:
Name: Méry Hudson | Phone: 557-4235
Interoffice Mail Address: Public Library #41

Certified copy required Yes [ ] No []

(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).



File Number:
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend of in-kind gifts, services and cash grant funds.

The following describes the grant referred to in the accompanying resolution:
1. Grant Title: Friends of the San Francisco Public Library Annual Grant Award, FY 13 - 14
2. Department: Public Library
3. Contact Person: Mary Hudson Telephone: 557-4235
4. Grant Approval Status (check one):
[X] Approved by funding agency [ 1 Not yet approved

5. Amount of Grant Funding Approved or Applied for: Up to $720,000 of in-kind gifts, services and cash
monies.

6a. Matching Funds Required: $0
b. Source(s) of matching funds (if applicable):

7a. Grant Source Agency: Friends of the San Francisco Public Library
b. Grant Pass-Through Agency (if applicable):

8. Proposed Grant Project Summary: The Friends of the San Francisco Public Library (Friends) is a non-profit
organization that advocates, fundraises, and provides critical support for the San Francisco Public Library and
related literary and educational programs. This grant allows the Library to provide direct support for a variety of
public programs and services. The types of programs and services supported by these grants include: Youth
Programs, Adult Programs, Collections, Staff Development, Marketing and Public Relations, and Innovation
Programs. ’
9. Grant Project Schedule, as allowed in approval decuments, or as proposed:

Start-Date: July 1, 2013 End-Date: June 30, 2014
10a. Amount budgeted for contractual services: $0

“b. Will contractual services be put out to bid?

c. If so, will contract services help to further the goals of the Department’s Local Business Enterprise (LBE)
requirements?

d. Is this likely to be a one-time or ongoing request for contracting out?
11a. Does the budget include indirect costs? []1Yes [X] No

b1. If yes, how much? $
b2. How was the amount calculated?

c1. If no, why are indirect costs not included?



[ 1 Not allowed by granting agency [X] To maximize use of grant funds on direct services
[ ] Other (please explain):

c2. If no indirect costs are included, what would have been the indirect costs? There is not an indirect cost
plan and we do not have an estimate of what these costs would be.

12. Any other significant grant requirements or comments:

**Disability Access Checklist***(Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

Existing Site(s) [ 1 Existing Structure(s) ' [X] Existing Program(s) or Service(s)

[]
[ 1 Rehabilitated Site(s) [ 1 Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[ 1 New Site(s) [ 1 New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to: '

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access:

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Compliance Officers.

If such access would be technically infeasible, this is described in the comments section below:
Comments:
Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Marti Goddard

(Name)
Access Services Manager
(Title)
Date Reviewed: &|z23 2013 .

(Signat equired)

Department Head or Designee Approval of Grant Information Form:

Luis Herrera
(Name)

City Librarian

gzltee) Reviewed: 51 ,/Z%‘//j - %

(Signétdfe Required)



SAN FRANCISCO PUBLIC LIBRARY

March 11, 2013

Luis Herrera

City Librarian

San Francisco Public Library
100 Larkin Street

San Francisco, CA 94102

Dear Luis,

On behalf of the Board of Directors of Friends of the San Francisco Public Library, we are
writing to request that the Library submit its annual proposals for funding for Fiscal Year 2013-
2014, up to $720,000 for the year. In order to meet our funding schedule, please submit your

- proposals to Friends by Thursday, April 29, 2013. The Library Support and Evaluation
Committee will review the requests and make its recommendations to the full Board at theu
meeting on May 17, 2013 after which we will notify you of their decision.

The Board’s Library Support and Evaluation Committee seek proposals that satisfy the following
program goals:

* Increase visibility and outreach in the neighborhoods

* Engage the community in both traditional and innovative ways

*  Address community priorities and needs

* Enhance the abilities of Library staff to serve the public

* Consider important issues of the day and the Library’s role in supporting them

With these goals in mind, we ask that you prioritize your requests within the following funding
guidelines:

A. Traditionally Supported Programs

Funding up to $298,300 for programs and projects. Proposals should cover programs in the
priority funding categories of:

»  Children and youth programming

.®  Programs & exhibitions :

* Professional development, staff training and refreshments

* Deborah Doyle Educational Opportunities Grant

*  Friends Library Support Fund

* Programs necessitated by branch closures and renovations, including funding for
bookmobiles, outreach and improvement and/or expansion of online services.

710 Van Ness San Francisco California 94102 Tel. 415.626.7500 Favx. 415.626.7525 Web. friendssfpl.org



B. Grants to Branches and Innovation Grants
Grants to branch libraries consist of two components:

1. Grants to Branches. In keeping with your request for the current fiscal year, we will once
again designate a lump sum for branch support, to be used as determined by you and your
management team. We understand that as with last year, the funds will be used to
encourage cross-branch programuming and will be applied where it is most needed within
the system to create more efficient planning with greater impact city-wide. The total for
this category is $13,560.

2. Innovation Grants. A total of $20,000 has been designated to fund Innovation Grants.
Our goal is to support effective, innovative and creative ideas and priorities for services
that may be implemented on a wider scale. We would like to see programs that meet the
following priorities:

» Demonstrate collaboration with other branches or city agencies (for example, a
program connected to schools or parks, or one that leverages resources among

‘branches).
»  Works in cooperation with programs offered by non-profits or community groups.
*  To leverage this investment, we would especially like to see plans that include
matching funds, volunteers or other in-kind contributions.

[
Our further funding priority will be for projects that engage the community with the Library and
seek to improve Library usage. Programs that have previously received grant funding through
this category for more than one year are not eligible. '

C. Donor Designate'd Funds
A total of $309,800 is available from Donor Designated Funds for the fiscal year.

This category of support is funded with donations that have been purposely restricted by library
~ donors. These donations have been raised by a variety of means, including efforts by members
of the library staff, efforts by Friends, and through unsolicited gifts. The amount of money
available for any project is based on the stated purpose of the established fund and the total
amount available at the time of the request. However, in order to best manage our resources, we
would appreciate your developing an estimate of your planned expenditures for the year.

Please note that, as Friends acts solely as a fiscal agent for these funds, they do not require a
proposal to release. Please use the Restricted Funds Application form. Available fund balances
as of 6/30/13 will be sent to the City Librarian. Friends’ Controller will track all requests to
ensure accurate funding levels and will issue checks for less than $10,000 within 30 days of
receipt and checks for more than $10,000 within 90 days of receipt.

2013-2014 Request Letter



We encourage Library staff to utilize these funds for current proj ects and to draw down on them
as needed rather than rely on new income sources unless the funds are being held for a specific
future project. Friends will supply regular biannual reports on fund balances to aid with budget
planning.

D. Friends Initiatives

¢ Funding up to $53,400 to publish a monthly library publication “4t The Library”
“including design and printing costs for the publication.
 Funding up to $25,000 in support of "San Francisco Reads: One City, One Book".

The Board and staff of Friends of the San Francisco Public Library look forward to collaborating
with the Library in supporting the vital and successful programs and services that you provide to
the City, both at the Main Library and in the branches. We thank you for the excellent work you
do.in making San Francisco a literate, healthy and well educated community. We hope you find
this guideline helpful as you prepare your proposals.

Thank you,

A st Ny~

Scott C. Staub
Executive Director

Ce: Sophie Ziegler, Chair, Library Support and Evaluation Committee

2013-2014 Request Letter



Friends Grant Funding Requests
201314
Traditionally Supported Programs
| |
Children & Youth Services :
General Systemwide Programming $38,000
|Summer Reading Programming $58,500
Teen Services $28,000
Book Buddies $1,300
Effie Lee Morris Program $2,500
$128,300
Public Affairs/Friends Initiatives
Community Relations/Promotions & Marketing $25,000
Exhibitions & Programming | | $70,000
Volunteer Services Recognition Event $4,000
Collection Development Discretionary Fund $2,000
Atthe Library | $53,400
One City, One Book $20,000
$174,400
Library Support Fund $35,000
Grants to Branches $13,500
Innovation Grants $20,000
| | |
Professional Development
Educational Opportunities $30,000
Staff Recognition Event $2,000
Staff Holiday Party $5,500
Training Refreshment Fund $1,500
$39,000
Proposal Requests - Subtotal | '$410,200
Donor Designated Funds $309,800
Proposals not required.
TOTAL FUNDING REQUEST $720,000




SAN FRANCISCCO PUBLIC LIBRARY

July 1,2013

Luis Herrera

City Librarian

San Francisco Public Library
100 Larkin Street

San Francisco, CA 94102

Dear Luis,

On behalf of our Board of Directors, I am pleased to inform you that Friends of the San
Francisco Public Library has approved {unding for all of the requests you submitted for

Fiscal Year2013-2014.

Included in this total is$ 298,300 in direct funding for programs that we have
traditionally supported in the past, along with new initiatives, discretionary funding for
staff development and constilting, grants for branch libraries and grants for mnovatwe

programs throughout the system.

We are pleased to let you know that we have approved the Innovation Grants as you
requested, at a total of $20,000. We trust that this will help you reach your goal of
"meeting the Library's need to strategically advance creative ideas and priorities for
services that may later be implemented on a wider scale". We are particularly happy that
-your staff has worked so strategically to focus on programs that will benefit the system as

awhole.

We further agree to your suggestion that the Grants to Branches funding, totaling
$13,500,t0 be used in alignment of the Library’s diversity and programming puontnes to
plowde consistent and targeted support for key initiatives.

In addition to the Traditionally Supported Programs,the Grantsto Branches and the
Innovation Grants mentioned above, we have included $78,400 for Friends Tnitiatives,
which will support “One City, One Book” and the publication of At the Library.

In addition to the direct grants mentioned above, $309,800 is available through donor

designated funds which Friendsholds in trust for your use. We will appreciate getting |
your estimate of the amount you plan to use and the estimated timeline for expenditures

710 Van Ness San Francisco California 94102  Trl 415.626.7500 Fax. 415.626.7525 Wetb. friendssfpl.org



when you are able to develop it. Please recall that we are asking for quarterly estimates
for use of these funds to enable us to calculate our cash flow needs.

Funds granted in this cycle have become available at the beginning of the new fiscal year,
beginning July 1,2013. We appreciate the assessment and reporting that you and your
stalf did during the course of the past year to help measure and reflect their impact, both
on the library and on the community which it serves. Information such as this helps
Friends seek future funding of these programs, and also gives our Board and donors a
clear and compelling picture of the effects of their generosity.

We look forward to working with you to strategize on how to build sustainability into
vital programs that would otherwise not be offered and to focus attention on your
excellent staff and the wonderful work they do. Additionally, to enable us to raise the
funds needed to support this work, we ask that Friends be acknowledged on all materials
developed through our funding as well as at programs in the libraries, and that we
continue to receive any evaluations or other measures of the programs that are produced.
This information will help us tremendously to make the case to funders that libraries are a

sound investment of théir philanthropic dollars.

Thank you for this opportunity to support our city's gleatest public assets —our libraries.
We look forward to an exciting year!

Best regards,

AT S

Scott C. Staub
Executive Director

Ce: Sophie Ziegler, Chair, Library Support Committee

Friends of the San Francisco Public Library
Grant Approval Letter, Fiscal Year 2013-2014
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