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FILE NO. 161203 RESOLUTION NO.

[Urging the Police Commission to Convene a Task Force on Strategic Police Staffing and
Deployment]

Resolution urging the Police Commission to form a Task Force on Strategic Police
Staffing and Deployment with the purpose of determining the best methodology for

establishing staffing levels and deployment in the Police Department.

WHEREAS, In 1994, the San Francisco electorate passed Proposition D, a Charter
amendment which established that the Police Department shall not have fewer than 1,971 full-
duty sworn officers; and

WHEREAS, While San Francisco is currently short of 1,971 officers, the Police
Department is projected to reach this number by the end of 2017; and

WHEREAS, The Board of Supervisors expressed interest in the staffing and
deployment methods for the Police Department; and

WHEREAS, Board of Supervisors’ Budget & Legal Analyst’s Policy Analysis Report on
“Best Practices Related to Police Staffing and Funding Levels” published in January 2016
determined that staffing levels for the Police Department based on workload should be
considered in the methodology rather than measuring based on population; and

WHEREAS, Police Commission’s mission is to set policy for the Police Department and
is the appropriate body to oversee this work; now, therefore, be it

RESOLVED, That the Board of Supervisors urgés the Police Commission to form and
convene a Task Force on Strategic Police Staffing and Deployment (“Task Force”); and, be it

FURTHER RESOLVED, That the Board of Supervisors urges the Police Commission
to have the Task Force be comprised of a cross-section of experts, data analysts, and
community stakeholders, including, but, not limited to representatives from 'thé U.sS.
Department of Justice, Office of Community Oriented Policing Services (COPS), Police
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Department's Command Staff, the Office of the City Controller, the Office of Citizens
Complaints, and the Department of Emergency Management; and, be it

FURTHER RESOLVED, That the Task Force implement a comprehensive, multi-
disciplinary approach to determining staffing levels based on different factors, including
studies on calls for service, crime data, officer workload, deployment, and population size;
and, be it

FURTHER RESOLVED, That the Board of Supervisors urge the City to provide
sufficient resources and necessary staffing to successfully convene the Task Force and
accomplish its Strategic Plan for staffing and deployment; and, be it

FURTHER RESOLVED, That the Police Commission convene this Task Force within
three months and to report on the plan within six months to the Mayor and the Board of

Supervisors.
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DATE: 2/23/17
TO: Angela Calvillo
Clerk of the Board of Supervisors
FROM: Supervisor Jane Kim
Chairperson
RE: Government Audit and Oversight Committee
COMMITTEE REPORT

Pursuant to Board Rule 4.20, as Chair of the Government Audit and Oversight Committee, I have deemed
the following matter is of an urgent nature and request it be considered by the full Board on March 7,
2017, as a Committee Report:

161203 Urging the Police Commission to Convene a Task Force on Strategic Police
Staffing and Deployment

Resolution urging the Police Commission to form a Task Force on Strategic Police
Staffing and Deployment with the purpose of determining the best methodology for
establishing staffing levels and deployment in the Police Department.

This matter will be heard in the Government Audit and Oversight Committee on March 2, 2017, at 10:00
a.m,

Sincerely,

D ).

Jane Kim

City Hall ¢ 1 Dr. Carlton B. Goodlett Place * Room 244 * San Francisco, California 94102-4689 « (415) 554-7970
Fax (415) 554-7974 « TDD/TTY (415) 554-5227 ¢ E-mail: Jane Kim@sfgov.org
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PRESIDENTIAL ACTION
Date: 2/23/2017
To: Angela Calvillo, Clerk of the Board of Supervisors
Madam Cletk,

Pursuant to Board Rules, I am hereby:
O Waiving 30—Dﬁy Rule (Board Rule No. 3.23)
File No.

(Primary Sponsor)

Title.

Transf Ci‘l‘iﬂg <Board Rule No 3.3)
File No. 161203 Yee

(Primary Sponsox)

Title.

Utrging the Police Commission to Convene a Task Force on Strategic
Police Staffing and Deployment

From: Public Safety & Neighbothood Setvices Committee
To:  Government Audit & Oversight ' Committee
O  Assigning Temporary Committee Appointment (Board Rule No. 3.1)
Supervisor
Replacing Supervisor
For: Meeting

(Dato)

London Breed, President
Board of Supervisors
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BOARD of SUPERVISORS

MEMORANDUM

TO: Toney D. Chaplin, Acting Chief of Police, Police Department
Sergeant Rachael Kilshaw, Police Commission
Ben Rosenfield, City Controller, Office of the Controller
Joyce Hicks, Executive Director, Office of Citizen Complaints
Anne Kronenberg, Executive Director, Department of Emergency Management
Nicole Elliott, Liaison to the Board of Supervisors, Mayor’s Office
Nazmia Comrie, U.S. Department of Justice
Mary Brandenberger, U.S. Department of Justice
Police Department’'s Command Staff

FROM: Erica Major, Assistant Clerk, Public Safety and Neighborhood Services
Committee, Board of Supervisors ‘

DATE: November 7, 2016

SUBJECT:  LEGISLATION INTRODUCED

The Board of Supervisors’ Public Safety and Neighborhood Services Committee has received
the following proposed legislation, introduced by Supervisor Yee on November 1, 2016:

File No. 161203

Resolution urging the Police Commission to form a Task Force on Strategic Police
Staffing and Deployment with the purpose of determining the best methodology
for establishing staffing levels and deployment in the Police Department.

If you have any comments or reports to be included with the file, please forward them to me at
the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, San Francisco,
CA 94102,

c:
Christine Fountain, Police Department
Todd Rydstrom, Office of the Controller
Denise Schmitt, Police Department
Hector Sainez, Police Department
Michael Redmond, Police Department
Garret Tom, Police Department

Mikail Ali, Police Department
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Time stamp 447

I hereby submit the following item for introduction (select only one): . or meefing date

1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Amendment)
2. Request for next printed agenda Without Reference to Committee.

3. Request for hearing on a subject matter at Committee.

4, Request for letter beginning "Supervisor : inquires"

5. City Attorney request.

6. Call File No. from Committee.

7. Budget Analyst request (attach written motion).

8. Substitute Legislation File No.

9, Reactivate File No.

O O Oogooo odg

10. Question(s) submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[l Small Business Commission 1 Youth Commission [1 Ethics Commission

[1 Planning Commission [] Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form.

Sponsor(s):

Supervisors Yee, Campos, Mar

Subject:

Urging the San Francisco Police Commission to Convene a Task Force on Strategic Police Staffing and Deployment

The text is listed below or attached:

Resolution urging the San Francisco Police Commission to form a Task Force on Strategic Police Staffing and
Deployment with the purpose of determining the best methodology for establishing staffing levelsand deployment in
the San Francisco Police Department. a

Signature of Sponsoring Supetrvisor:

For Clerk's Use Only:
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