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Legislative Overview

Community Benefit Districts (CBDs) /
Business Improvement Districts (BIDs) are
governed by:

— State law
e “1994 Act”

— Local law
e “Article 15”
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Review Process

This resolution covers the Annual Report for
FY 2018-19

e OEWD ensures that all CBDs/BIDs are meeting their
management plans.

e OEWD staff conducts an annual review of Annual
Reports and CPA Financial Reviews.

e OEWD provides the Board Supervisors with a
summary memo.
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Japantown CBD Formation

Initial FY 2018-2019
Year

Established

YBCBD Type Assessment Assessment
Budget* Budget

December 31,
2027

Property-

Based S 393,700.66 S 393,750.30 2017

*budget identified in management plan
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Japantown CBD Operations

o Staff

— Executive Director — Grace Horikiri

e Service Areas

— Environmental Enhancements

e Respond to stakeholder priorities and guiding principles to make Japantown more welcoming, clean, safe
and beautiful which is intended to make each assessed parcel safer, cleaner and more attractive which
will encourage investment dollars and generate additional pedestrian traffic

— Economic Enhancements

e This service area is a comprehensive economic development program which proactively works on filling
vacancies with targeted businesses and works to bring more visitors to the JTCBD to engage in
commercial or business activities. location.

— Advocacy/Administration

e Admin and operations includes oversight of service contract, implementation of major projects, staffing
the Board of Directors and Committees, and general day to day operations

— CBD Reserve
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BENCHMARKS

OEWD’s staff reviewed the following budget related
benchmarks for Japantown CBD:

Benchmark 1 — Whether the variance between the budget amounts for each service
category was within 10 percentage points from the management plan.

Benchmark 2 — Whether five percent (1.56%) of Japantown CBD’s actuals came from
sources other than assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service
category was within 10 percentage points from the actuals.

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the
current fiscal year and designating projects to be spent in the upcoming fiscal year.
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Management Plan vs. Annual Budgets

Service Category FY 2018-2019 Variance
% Points

Environmental Enhancements
+3.85%

Economic Enhancements

-3.09%
Advocacy/Administration

+1.74%

CBD Reserve
-2.50%
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Assessment Revenue & Other Income

FY 2018-2019

m Non-Assessment Revenue 67.06%
Special Benefit Assessments 32.94%
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Budget vs Actuals

Service Category FY 2018-2019 Variance

% Points

Environmental Enhancements
+6.02%

Economic Enhancements

-9.68%
Advocacy/Administration

+3.67%

CBD Reserve
0.00%
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Carryover

FY 2018-2019 Carryover Disbursement

Environmental Enhancements $55,121.69

Advocacy/Administration $30,216.10

TOTAL DESIGNATED AMOUNT

$157,042.91
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Conclusion

Japantown CBD has met all requirements placed on it through State code and the CBD’s
Management Agreement with the City

Japantown CBD was formed in 2017 thanks to the determined efforts of the Japantown
CBD steering committee.

Japantown CBD has performed well in implementing the service plan in the district:

e The CBD has worked well with established and well-known community groups in
Japantown including the Japantown Task Force, Japantown Merchants Association,
and other community service groups and nonprofit

e Has become a resource to merchants and other NGOs in the area
e Maintained an active board of directors and several sub committees

e Well positioned to continue successfully carry out its mission as a community benefit
district
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District Map
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Active Committees

- Marketing & PR Committee
- Finance Working Group

- SafeCity Working Group
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Grants for FY 18-19

- OEWD Japantown CBD Branding
and Marketing

. OEWD Big Belly

- SF Japantown Foundation
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Keeping Japantown Clean

[
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Your Japantown CBD at work.
Courtesy of San Francisco Public Works!

Our hardworking Community Ambassadors inspires
all of us to do our part to keep Japantown clean!
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Cleaning Stats

208

Graffiti & Sticker
Removed

14

Request for SFPD,
SFFD & EMS

85,971

Cigarette Butt
Picked Up
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Trash Bags
Collected Hospitality

Assistance

120

3N
Requests

Needle/Sharps
Clean Up

Hotline
Answered

LBS of Trash
Collected
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Keeping Japantown Safe

SafeCity Camera Network
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Keeping Japantown Informed

- Facilitating Community Meetings

« Active in Small Business YCBD I o

Mhoking connections m
The: nonths the JCBD he c

connections in mmunity and throug e o
hope that through .

and Neighborhood
Advisory Groups

\gratulated at that

& Ssaturday, Sept. 29
Osaka Matsuri at the

sace Plaza from

B Noon fo 5:00pm

s Japantown
ant Walk 10/3

+ JCBD bike mounted
pre ot
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FOR JAFANTOWN BUSINESSES r and staff !go??:‘: -
Jopaniowncbdagmai com

115 | japantowncba@gmai.com
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Helping to Promote Japantown

- Rebranding of Japantown

 Sponsored Community Events
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Supporting Our Small Businesses
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Making Connections, Strengthening Relationships = ' i nae
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Homeless and Encampment
ho to Call for Assistance

ZTERRENTLAERIE AL B LD

Iformation provided by the Department of Homelessness and Supportive Housing
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Thank Youl!
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