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Reentry Services

» 24 Professional Service Contracts
* 53 Reentry Programs
* Work Order w/DPH for Drug Treatment

Young Community Developers
Brothers for Change |y circle Positive Directions

Arriba Juntos j
CJC) F'WTWMJE Five Keys Schools & Programs , . . .

CHALK Goodwill Industries  Mentoring Men's Movement
Westside Community Services UCSF / c itywide Solutions for Women
RAW Talk Episcopal Community Services ~ SFGH Foundation  Hp3gp
community Works west  Tenderloin Housing Clinic  sojutions for women

Sister's Circle

Recovery Survival Network

Glide
HOPE Program  Healing Circles for Soul Support

Harbor Lights  pacause Black Is Still Beautiful Gloria's Gift

Renaissance Entrepreneurship Center Senior Ex-Offender Program




Treatment Services w/DPH

FY 2018/19
Avg days into
#Referrals | #Enrollments Program Tx # Completions | % Completions
432 129 HR360/Harbor Lights 47 34 26%
FY 2019/20
Avg days into
#Referrals | #Enrollments Program Tx # Completions | % Completions
273 140 HR360/Harbor Lights 41 49 35%
FY 2020/21
Avg days into
#Referrals | #Enrollments Program Tx # Completions | % Completions
161 88 HR360/Harbor Lights 49 15 17%

Challenges:

» Takes too long to get clients into treatment

* Limited treatment options

* Ongoing complaints

* Nowhere to escape drug use

* Success is Not Defined or What is Required to Complete




APD'’s Recovery Pathways

RECOVERY
PATHWAYS

SELF-REALIZATION
{(NOW)

Reflect on your life:

Have drugs caused you problems with
family, friends, relationships, and life
goals?

TRANSITIONAL HOUSING
(Up to 24 months)

Eligibility: Clients of the Adult
Probation Department.

Your success matters!

As you successfully complete
treatment, you will be prioritized
into transitional housing.

There are TWO TREATMENT and
SUPPORT pathways to success

Reaching your treatment goals is important to us.
Recovery is Possible!

4 STEPPLANTO
RECOVERY

1.) Make a decision to change.

2.) Talk to your case manager about
Recovery Pathways.

3.) Commit. Experience progress.

4.) Meet godls. Feel success. You are
re-gaining control of your life.

Pathway #]1
90-DAYS

Complete 90-days of a licensed
residential treatment program and
transfer to supportive housing.

Men- Westside - Lower Haight
Women - Her House - Lower Haight

« Up to one year, then transfer to New
Horizons for another year

+ Shared/Single Rooms

« Clean & Sober, Communal Living

« Case Management

+ Life Goals & Permanent Housing

Support

TREATMENT & SUPPORT

Treatment can be life changing:
Whether it's your first time or not,
treatment can work for you.

When all other life bridges are broken,
a positive support system and
commitment to recovery can open doors
to a life you couldn't imagine.

Pathway #2
180-DAYS

Complete 180-days of a licensed
residential treatment program and
transfer to New Horizons/SRO.

THC/New Horizons - Tenderloin

+ Up to one year

« Single Rooms

« Clean & Scber

+ Case Management

« Life Goals & Permanent Housing
Support



Working Group Recommendations:

Expand Drug/Alcohol Treatment Options: Include the Voice of People in Recovery:

Include Residential Abstinence Based Treatment Programs, Social
Model/TC Treatment Programs, Faith Based and 12 Step
Treatment Programs, Harm Reduction Strategies, Safe
Consumption Sites.

Ensure individuals in Recovery are at the table when the City is
making policy decisions regarding Addiction, Recovery, and
Treatment.

Extend Drug/Alcohol Treatment Stays: Create Specialized Residential Drug
Treatment should not be bound by Drug Medi-Cal. San Franciscans Treatment Prqgrams for TAYA:
should have access to drug and alcohol treatment programs Young people have different needs than adults. Drug treatment

ranging from 90 days to 1 year or more, based on the needs of the should be specialized to meet the needs of those ages 16-25.
individual.

Fund a Black led Abstinence Based Expand Paid Peer Specialists Opportunities:

Treatment Program in the Bayview: Train and Connect those in recovery with people working toward
To meet the culturally sensitive treatment needs of black people recovery. People who successfully complete treatment should have
and people of color who live in the Bayview - provide treatment access to paid positions helping others struggling with addiction.
which is abstinence based in its approach to working with

addicted and criminal justice populations in SF.

Increase Awareness About Available Drug
Treatment Services:

Ensure individuals suffering from addiction can access real time
information about treatment options.




Treatment on Demand

* How to Meet the Treatment Needs of Justice-Involved People
Expand Treatment Options

Extend Treatment Stays

Increase Dual Diagnosis and MH Treatment Beds

Remove Barriers to Access Drug Treatment

O
O
O
O

* What is APD Doing to Support the Ongoing Recovery Needs of Justice-Involved People
Fund residential treatment and detox beds

Connect clients to Medication Assisted Treatment (MAT)

Provide the following services at the CASC:

O
O
O

O
O

Clinical and Reentry Case Management
Contingency Management

Medication Management

Outpatient Drug Treatment

Clinical Therapy

The CASC is home to DPH’s STARR Program

Develop Community Support Networks Through:

Positive Directions Equals Change
Sister’s Circle

Solutions for Women

Mentoring Men’s Movement
Because Black is Still is Still Beautiful

Extensive portfolio of transitional housing programs
Recovery Pathways — Prioritizing clients into housing who complete treatment

* How is APD Expanding Access to Treatment
o Strategies Include:

Treatment as an Alternative to Incarceration (jail/prison)
Extensive Outreach to Clients with Behavioral Health Needs
DPH STARR

Investing in Programs that Meet the Needs of our Clients
Listening to the Community



Community Needs




Questions?

Steve Adami

Director, Reentry Division

San Francisco Adult Probation Department
Email: steve.adami@sfgov.org

Victoria Westbrook

Acting Reentry Policy Planner

San Francisco Adult Probation Department
Email: victoria.westbrook@sfgov.org

Cedric Akbar

Director, Forensic Services

Westside Community Services
Email: Cakbar@westside-health.org
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