
Ixchel Acosta 
ixchel@sfpolicecommunity.org 
January 22, 2025 

Subject: Request for Clarification and Additional Details for Approved Resolutions 
Station included: Bayview Station 

Dear Chief Scott, Assistant Chief Lazar & Captain Pera, 

I hope this message finds you well. I am writing to formally request the addition of further details and 
clarification to the SFPCF Resolution approved on December 27, 2024. 

This request aims to ensure that approved items are clearly stated and that the total fund amount aligns 
with the proposal requests, thereby avoiding confusion. Below are the specific points I propose for 
clarification or additional detail: 

BAYVIEW STATION GRANT APPROVALS 

• Date ofSFPCF BoardApproval: December 27, 2024 

• Grant Amount: $100,000 

• Projects Approved: Bayview Community BBQ, Bayview Merchandise, Bayview Station 
Report Card Rewards Program, Bayview Station Holiday Party, Bayview Victims 
Necessities, Bayview Station Christmas Toy Drive and Tree Give Away, Reserve 

PROJECT REQUEST WITHDRAWN 

• Project request withdrawn via email: December 18, 2024 

• Project request Amount: $15,000 

• Bayview Station Community Policing Drone Program funds were included in the reserve 
request bringing the total to ($35,000), as indicated by Captain Mike Koniaris # 1919 on 
December 18, 2024. 

TOTAL REQUESTED: $100,000 

These updates aim to clarify approved amounts to avoid confusion. If further details are required or 
additional documentation is needed to process this request, please do not hesitate to contact me. I am 
happy to provide any information or meet at your convenience to discuss this request. 

Sincerely, 

Ixchel Acosta 
Chief Executive Officer 
SF Police Community Foundation 
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Bayview Station SFPCf Grant Proposal 

Project Ti:k · Bayview Com;11•.rn:ty BBQ 

Projected Bud ge: : $'.'0.000 

Time I 10 e • 3 t 1 m e s a ye a r s ta rt in g : n 2 0 2 S 

The pure hase of one trailer with grill and , :n okcr to be used in conjunction with ➔ ye a riv co mmun 1tv 

barbecues . Therre; t ofthe 1i.inds w1!1 be u;ed to purchase fos)J forourcommun 1tybarbec ues 

Tne fus t will take place dunng February to co mcide with Black His :ory Month 

Tnc second will take place on the weekend ofJunetee:ith 
The third wil! take p lace on the 4·> o tJu ly 

1l1e last will take place m conjunction with the Bay,iew Station Halloween candy give away. 

The :railer and one Blackstone flat top outdoor gnddle ,,rill also be ava:lable for Bayview Station 
personnel to :.ise regularly for team building and bonding IJ./e wd!als o share the trader'.vlth 

~omml1nity group; who ,.vish to have barbecues at their events 
This will al!O'-'i officers of Bay,1cw Station to :n3ke po,1uve connect ions with the com;nunity 

:hrough the sharmg of food and comc11un:tyengagemenc. Food 1s :he easiest way to bring 
,·on,mun 1tie; together and forge pos :ti,e rela:1on,h1p; tha t ·.vi1 1 ult!matt:!y lead to bet'.e: pu61ic 
-;afetv .i:d co mmun 1ca:1or: tha t wiJ: allow ,he communnvand the polic.: :o '-'-'Ork together '.c ;;o\·c 

.ssues th 3 : arise 

Ca re ~ King Pn:m 1um P:t Smoker ar:d Grilling Pit · S l -l.OIJO 

Bla.::ks tone Outdoor C1 nddle - 550() 

BBQ Ute nsils - S 500 
Supp lie, 1n-:: luding mea t; dnn;cs and ~hip:; for Community BBQ; - b500 0 

ProJeS::'. Tit le Ba,, iev; Station Corr.mun:ty Po!1cing Drone Progra:-n 

ProJected Budget ~ 15.000 
Time !in•~ A..S.-\P 

The officers at Bar1ew Station routmdyare : ailed out to ShotSpo,ter .~t 1vat1ons. narco i1cs related 
c al ls and quality of!1;e and traffic issue, (j1r: bikes/. \Ve would ILke (o purcha,e a minimum of2 

drones for the station 1Department approved compa;1y Jand a ma:umum of.t /dependtngo n co'it1. 

These drones, operated ::iya trained Bayview Sta:1on personnel, will be u;ed to gather informaum: 

and :nte lligt.: nc c: regan.img Sho rSpotter activa '.ion; . narc ouc s invc; tigations and -1 ua :1ty of !ite 

issues so our officers caci create plans and '!n:orcement operatio:1s in a sale :11anner tor both our 

officers and th c: co mmun:ty T.1is 'Nill he lp crea re a safercommumtvand enhance officersafetv 

during ourcurren: s:affingchallenges 
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Project Title. Bayvie,v Merchandise 

Projected Budget S5000 
Timeline . :Vlid 2025 

Bayview Stac10 n will produ<.:c: t-s hlfls, ha ts, and Swea ts h ins for s ta t1on members and tht: l~ fam dies 

and to have for the publ ic at commu n ity events . The items w!II be sold to Ba yview Statton members 

at a discount with the profits supporting the Bayview Stat ion Floral Fund. The items will ::ie sold at 

the station at a reduced price to community members Acerta1n number of items will be given out 

free ofcharge to the public at commun1tyeve nts sue:: as National Night Ou t. This wil l help create 

pride within the community and will create a tru s ting and respectful relat1onsh1p as we come 

together to show we are all in the same team and need co col laborate co m ake our community 

safer . 

Pro;ec t Title· Bayview Station Report Card Rewards Program 
Projected Budget . S5000 

Time:!ine Spring Semester 2025 

The Ba 1·v1ew Statio n Report Card Rewards P~ogra~n will rewa~d BayV1ew yo uth fo, 6ood gradn 

Eligib le ; tud ,::nts will 'le Ba :,',le w res 1de n ts II'. grades K i 2 who pres en, ,1 rep or. card with ,1 8 
a ve ra gc orb ette r Stude nts will recc ive a ·s 51) gift card for ,1 8 .1 ·.,e rage and a S ! 00 gift ca rd to :11gb 
,choo I age s tude:Hs 1.v1t:i a -l CJ grade ro in t a vc rage '[h 1s '-"ill ::1 0t:va tc s tu den :s tlJ strive :0 do we.! 

rn school and 1vtll c,eate a pos1t1ve ~c!J.t,on.;h 1p 'le tween the oiic e,s or' Ba yv'cw and rhe ;,-outh of 

cn e dtStnct . 

Pro;ect Titie Bayview Sta t ion Hoi1day Part,· 202-l 

ProJectcd Budget . 5l0.00() 
T:me;me Decem::ier202-l 

Tnc: Ba yview Station f-loiiday Party 1s an annual :::ven'. whe~e the O!Jicers ot'Ba·vvie•N :3tatio:i can get 
togeth er with their s ignifican t others )nd c0workers and celcbrat<:! ,he ms el ve:; Often. :iecause 

these parties take piace in San Frar.ctScO, the c os t 1s pr.cevand officc:rs ,;,,·1fr children may::ie 

reluctant to s pend the money with Christmas, Chan nukah and other gift ::,riving holida:is on the 

horizon. Th is money will go toward the venue and the menu to bring dovm the cos r so as many 
officers as possible can en;oyth1s once a ye.1~. :earn ;..,udding anc men,a i r.ea :tr. renewrngevent 

Pro;ect Tit!e Ba:,1ew Vict:;-;is '\iece,sit:es 

P:-o j ected Budget 5 10,000 
1imeltne : \iarch2025 

Bay-,iew Station should have a supplyofnecessit1e, for 1,ict1ms ofDomestic ·vio ience and other 

c runes such :.is d 1a pe rs, blankets. c !o th l!l g, soc :CS, to :,s, food g1it ca rd s and rn e d ic a: s up p !tes (band 

a 1d s, ga Li ze. "ic: os porin etc ) lO show v1c t:ms of c r:me tha t Ba ,,1e w o ffic.':cS ca re a bout them 3. nd 
their we !!-b e: ing as we 11 a; taking the rr c: nme;; 5 e .-:ous lv Th is w1!l go a long way to create an 
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c:nvironrnent where victims feel that Ba 1viewStat1on 1s :i safe space for them io come to and report 
cnmes . 

Project Title: Bayview St:i.tion Chris tmas To y Drive and Tree Give . .\way 
Pro1ected Budget : S 15 ,000 
rime line Decemhcr 2()24 

fo give back :o the Ba y,ie w Co mmun ,t y and foster a pos it1ve working re ia t1ons hip. Ba Y',1e •.1, Sta tion 

will gwe a way 25 Christmas trees to need y fa milies as we II as providin g toys and c lothing for I 5 

needy families ITT the Bayv1ev.' Dis trict . This pm gram will be advertised through my co mmunity 

newsletter and eligible familie; v.I!I be nominat ed by members ofmyCPAB a nd other 
ne 1gh bo rho o d groups . 

Pro1ect Tit le : Reserve 

Projected Budget : S20,000 
Time line · . .\s needed 

I reques '. 52 0 .000 be held ITT reserve iorc o mm u nlt y a:ve n , ; and station :ieeds noi de tined ~, , h is 
propos:i.1. 

Capt. Mike Koniaris #i 9i g 



BAYVIEW 

COMMUNITY 

SUB-TOTAL 

WELLNESS 

SUB-TOTAL 

RESERVE FUNDS 

TOTAL 

DESCRIPTION 

* Bayview Merchandise 

*Report Card Rewards Program 

*Victims Necessities 

*Christmas Toy Drive & Tree Give Away 

*Community BBQ 

- Pit Smoker & Grilling Pit 

- Outdoor Griddle Blackstone 

- BBQ Utensils 

- Supplies 

*Holiday Party 

,. 

AMOUNT TOTAL 
$ 5,000.00 

$ 5,000.00 

$ 10,000.00 

$ 15,000.00 

$ 35,000.00 

$ 14,000.00 

$ 500.00 

$ 500.00 

$ 5,000.00 

$ 10,000.00 

$ 30,000.00 

$ 35,000.00 $ 35,000.00 

$ 100,000.00 
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DISTRICT STATIOi\l GRJ..\NT PROPOSAL 

The foilowing grant proposal was developed on 6/3012024 for the San Francisco Police Community 

Foundation by SFPDCentral Station via a collaborative working group process over multiple facilitated open 

meetings between police officers and members of the local commumfy. 

PROJECT TITLI; $$ PROJECTED BUDGET AND LIKELY TlfltlELINE 

TITLE- Central Station Cbrnmunity Events Fund 

BUDGET-$30 ,000.00 

TIMELINE- Multiple events ,juring the year 

BRIEF- Community Engagement Events. Throughout the year. Central Station willwork with our community 

partner organizations to hold events that wil l build and strengthen the ,-elationships betvveen the police 

deoartment and the community . Due to decl ining budgets and a decrease in funding. several community 

organ izations, such as TelH i and CYC will need additional assistance to provide help to loca l communities 

that they no longer can support The purpose of this fund Is for Central Station to take the lead on these 

events , with the assistance ofthese organizations, to fill the void. P,s a need arises Central Station wi ll put 

on these e11ents the assistance of our community partners. Th is will allow for further community 

engagement with members of the community that the police might otherwi se not encounter. Examples of 

events that Central Station may needed to hold . in replace of. but are not limited to , Tel-Hi: Winter Fest. 

Thanksgiving Meal , Lunar New Year Lunch Celebration and STEAN/ilay. These events are aimed at 

provid ing support towards those membe,s of the most vu lnerable factions of th e commun ity, specifical ly 

child ren and the eld er popu lations . 

This proposed proIect aligns with and would implement the foll owing Goals & Ob;ectwes of San Francisco 

Police Departments 'Community Policing Strategic Plari five Goals. 

Goal i : Communicatio1;1 Objective 1.1Create a diverse set of communication channels between the SFPD 

and community, Objective 1. 3 Solici t conversation, input. and collaboration from historica lly 

underrepresented groups , Objective 1.4 Transparently communicate , publicize, and educa te community 

about SFPD goals and policies 

Goal 2: Education Objective 2 t Train the community to empower ihem to :mprove community safety. 

Goal 3: ProblemSolving; Objective 3. t Officers can connect individuals to resources when call for service is 

outside their scope; Objective 3.2 Collaboratively identify and develop responses to local issues and 

concerns with individuals , commun iPJbased organizations, and city services 

Goal 4: Relationship Building Obj'ectiv"f3 4. ! Increase vis ible offi cer presence and proactive , posi tive 

engagement with individuals outside of calls fo r ser.1ice ; Objective 4.2 Provide unbiased, dignified, and 

equaI treatment and access to resources to all community members 
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Goal 5: SFPD Organizatior;i Objective 5.6: Recruit SFPD members who reflect the city's diversity and know 

the communities they serve; Objective 5? Integrate community policing va lues in recruitment, training, and 

pro fessional deve lopment of SFPD members 

PROJECT TITLe- $$ PROJECTED BUDGET AN D LIKELY TllvlELII\J E 

TITLE- Central Station Shopping Day; - Shop With a Cop 

BUDGET- $30,000 

Tli\tlELINE- $30.000 would allow for ·1 or 2 kids shopping events during the year $15.000 for a back to 

school shopping trip . and $15 ,000 for a Holiday shopping trip . 

BRIEF- Community EngagementEvent. Central Station Shopping Days 1s focused on direct ly improving the 

relationships between the SFPD members of Central Station and the youth community ·Nithin the District. 

The Shopping Day fund will be split 1n half between a summer ·'Back to School" event and a Holiday gift 

event. Central Station will work with local youth support norrprofit groups in the district to gather the names 

and information of a total of 300 kids in the district and take them shopping . This will be split between the 

two events - 150 for Back to School, and 150 for Holiday. Each kid will receive a $ 'IO0 gift card toarget at 

the start of each evem. iltlembers of Central Station will then shuttle the kids from a central location in the 

district. and take them 1D Target via SFPD passenger ,,ans. Waiting at Target will be members from Central 

Station . Each chi id will thenbe escorted through the store •Nith a police officer, where they will ;iet to pick 

either 1) anything related to back to school (backpacks, notebooks. writing instruments etc.) or;Qa "'fun ' item 

or toy as a gift to themselves. Each child will then purchase their items 'Nith the provided gift card. Officers 

will be assisting the kids with totaling the prices for items and purchasing.This shopping trip will provide th e 

kids with a chance to choose items for themselves without the influence of a parents, as well as providing 

them with a sense of independence as they purchase their ownitems . 

Th is proposed project alig r s ·with and would implement the following Goais & Ob/ectives of San Francisco 

Police Departments "Community Poli cing Strategic Plan·· fi,,e Goals. 

Goal 1: Comm un icatio1;1 Objective 1.1Create a diverse set of communicati on channels between the SFPO 

and community, Objective 1.J Solicit conversation. input, and collaboration from historicall y 

underrepresented groups. Objective 1.4 Transparently communicate, publicize , and educate community 

about SFPD goals and policies 

Goal 2: Education Objective 2. t Train the community to empower them to improve community safe ty. 

Goal 3: ProblemSolving; Objective 3. t Officers can connect individuals to resources when call for seriice is 

outside their scope; Obj ective 3.2 Collaboratively identify and develop respon ses to local issues and 

concerns with individuals, communitybased organizations. and city services. 

Goal 4: Relationship Building Objective 4. t increase visibie officer presence and proactive , posi tive 

engagement with individuals outside of calls for service; Objective 4.2 Provide unbiased. dignified . and 

equal treatment and access to resources to all community members. 

Goal 5: SFPD Organization:Ob;ective 52. The SFPO is adaptable and committed to co ntinuomrev1ew and 

improvemeri t: Ob;ective 5 7 Integrate community policing values 1n recruitment.training, and professional 

development ,:if SFPO members:Ob;ective 5.cf. Deployment strategies maintain consistency ;n practices and 
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continuity of the community's relationship with the SFPD;Objective 5.g-_ Support groups historically 

underrepresented in police departments in professionai development. 

PROJECT TITL~ $$ PROJECTED BUDGET Ai\1O LIKELY Tli'vlELINE 

TITLE- National Night Oui 

BUDGET- $3,500 
TIMELI J\IE- First Tuesday in August (annually) 

BRIEF- National Night Out is an annual nationwide community building campaign The focus is to promote 

police and community partnerships and neighborhood comradery to make our neighborhoods safer 

National Night Out enhan ces the re lationship bet\,veen neighbors and law enfo rcement while bringing back 

a true sense of community. It provides a great opµDrtunity to bring police and neighbors together under 

positive circumstances. This event is focused on commun ity engagement with famil ies and youth to 

strengthen police-community oartnersh1p 

Activities Planned: 

Face Painting 

Cotton Candy Popcorn booths 

Bal loon Fairy 

Juggling Theatricai Performance 

Academy of Art Car showing 

Academy of Art Photo Booth 

Academy of Art E-Gam1ng Station 

BBQ 

Decorations 

Community Resources available at Natfonal Night Oui: 

SFDA Victim Advocacy Group 

SFPD Community Engagement 01v!s1on 

NERT 

A.L.E. R.T 

R.otary Club 

S.F Sheriff Department 

Russian Hill Neighbors 

Starbucks 

Tel Hi 

North Beach 3 usiness Association 

i\Jorth Beach Neighbors 

r"--lext Village SF 

Jl.cademy of ,ll..rt 

Telegraph Hil l Dwell ers 



Docusign Envelope ID: 004 7C6C3-A4D0-417E-8A 15-56BAFCC4F3E4 

This proposed project aligns with and would implement the following Goals & Objectives of San Francisco 

Police Departments "Commun ity Policing Strategic Plan' five Goals. 

Goal 1: Communicatior;i Objective 1.1Create a diverse set of communication channels between the SFPD 

and community , Objective 1.3 Solicit conversa tion , input, and collaboration from historically 

underrepresented g;oups, Objective 1.4 Transparently communicate , publicize, and educate community 

about SFPD goals and policies 

Goal 2: Education Objective 2 l Train the community to empower them to improve community safety. 

Goal 3: Problem-Solving; Objective 3. t Officers can connect individuals to resources when call for service is 

outside their scope: Objective 3.2 Collaboratively identify and develop responses to local issues and 

concerns with individ uals. community-based organizations. and city services . 

Goal 4: Relationsh ip Building Ob;ective 4 t Increase visible officer presence and ornaciive , positive 

engagement with 1ndiv1duals ouiside of calls for se;vice; Objective 4.2 Provide unbiased dignified . ard 

equal treatment and access to resources to all commun ity members 

E'RQ_,,J_E_(T_ lJTL~ i $_ PRO--!~QED El_LJ_QC3ET At,ID LI KEl-,_ Y TlivJ~l,,_li\lE 

TITLE- Central Holiday Party 

BUDGET- $ ·15,000.00 

TIMELINE- Once a year 1n December. 

BRIEF- Officer Wellness Evenc.\Nould allow for Officer \/\fellness and Teambui ld ing betweer co-workers. 

family. friends . and loved ones 1r a fun safe environment. The budgeted funds would be for Venue & ,\,lenu 

ONLY and somewhere within the City and preferably within theCentral D1stnct. No funds to be utilized for 

any alcohol whatsoever This fu nding assists with lower the overall cost of the holiday pa rty so that more 

office rs and members of the station are able to attend. without worrying about any financial burdens. 

This oroposed project encapsu lates and wouid implement PILLAR 6of the ·' President's Task For:::e on 2 !st 

Century Policing OFFICER WELLNESS & SAFElfi'ie wellness and safety of law enforcement officers is 

critical not only to themseives. their coileagues, and their agencies butalso to public safety In this pilla1·. the 

task force focused on many of the issues that impact and are impacted by officer wellness and safety. 

focusing on strategies in several a;eas: ohys ical, mental. and emotional health. and the partnerships with 

social services , unions, arid other organizations that ca n support solutions. However, the most important 

factor to consider when discussing wellness and safety 1s the culture of !aw enforcement, which needs to :ie 

transformed. Support for wellness and safety should permeate all practices and be expressed through 

changes in procedures, requirements, attitudes , and behaviors By implementing this proposed orojectthe 

San Francisco Police Department would be meeting these Federal concrete recommendations that wou ld 

·prioritize grant funding to departmerts meeting benchmarl<s" as per the 'President's Task Force on 21st 

Century Policing·· on implementation ,rnd wi l! brhg long-term improvements to the ways in wn1 ch 'aw 

enforcemen t agencies interact with and bring oositNe change to the ir communities . 
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PROJECT Hill - SS PROJECTED BUDGET AND l!KELYTfMELli'iE 
TITLE- Station Food Fund 

BUDGET- $ 15,000.00 

TlI\/IELli\lE- Officer Wellness Evens. Throughout the year, we wil l host breakfast, lunches or dinners at the 

station for Holidays, special occasions or just as an officer appreciate event. 

BRIEF- Would allow for Officer Wellness and Teambuildingat the station through everyone 's common 

interesLfood. During the year on holidays like the 411 of July, Thanksgiving , Christmas, Memorial Day etc. 

members at Cen tral Station will BBQ or cook food for those on duty. This fun d will allow for the purbasing 

of food for these meals. Not only will officers be cooking for their coworkers. but the fund will al so provide 

money fo r cate ring services from local restauranis in the district.The station can pick a different favored 

restaurant in the neighborhood each time , and buy food fo r the station fJDm that restaurant. This not only 

builds relations w1ih loca l small business owners. but also provides economic support to irusinesses that 

may be struggling . as th e City comes back from the Covid19 pandemic 

This proposea project encapsulates and would 1r1plementPILLAR 6of the "President's Task Force on 21st 

Century Policing' OFFICER WE LLNESS & SAFElf'i'ie wellness and sa fety of iaw enforcement officers is 

critical not only co themselves. their colleagues , and the1,- agencies but also to oubl ic safety Jn this pillar the 

task force focu sed on many of the issues that impact and are impacted by officer wellness and safety . 

focusing on strategies In several areas: physical. mental, and emotional health. and th'F1ai"'tnerships with 

social services , uniors. a0d other organizations that can support SOiutions. However. the most important 

factor to consider wher discuss ing wellness and safety is the culture of law enforcement, which needs to be 

transformed . Su pport forwellness and safety should permeate all practices and be expressed through 

changes in orocedures requirements, attitudes. and behaviors. By implementing this orooosed project the 

San Franc isco Police Department would be meeting these Federal concrete recmmendations that would 

·'orioritize grant fund ing to departments meeting benchmarks " as per the ·'Presiden t' s Task Force on 2'1st 

Century Policing" on Implementation and will bring long-term improvements to the ways in which iaw 

enfo,-cemen t agencies interact with and bring positive change to their communities . 

This proposed project aligns with and would implement the following Goal & Ob1ectives of San Francisco 

Pol ice Departments ··commun ity Policing Strategic Plan" fi ve Goals . 

Goal 4: Relationship Bui lding Objective 4. t Increase visibl e officer presence and proactive . positive 

engagement with individuals outside of calls for service ; Objective 4.2 Provide unbiased , dignified . and 

equal treatment and access to resources to al! community members. 

PROJECT T ITL~ $Ji PROJECTED BUDGET Af'-.JQ 1JKE._LY TIN[:1,_INE 

TITLE- Central Station Healthy Food Fund 

BUDGET- $5,000 .00 

TlfvlELli\lE- 'Jtilized thro i... ghou, the year 

BRIEF- Du ring the year on a b~weekly or month ly basis. Centra l Station will 'Jrder a large basket of healthy 

food or fruit "or the station . Ti-tis fruit will be an option for a healthy snack for the station In addition to 



Docusign E1111elope ID: 004 7C6C3-A4O0-417E-8A 15-56BAFCC4F3E4 

promoting officer welln;;s;. these rruir boxes will be purchased trom a locai vcndo r: small busines s in th e 

distr ict. promoting small busines se s and bu ilding stronger relations with the co mmunity . 

This proposed project encapsulates and would implement PILLAR 6of the "President's Task Force on 21st 

Century Policing' OFFICER WELLNESS & SAFEll'tie wellness and safety of law enforcement officers 1s 

critical not only to themselves, the ir colleagues, and their agencies but also to public safety In this pillar, the 

task force focused on many of the issues that impact and are impacted by officer wellness and safety, 

focusing on strategies in several areas: physical , mental, and emotional health, and th,i;artnerships with 

social services, unions, and other organ izations that can support solutions. However, the mos t important 

factor to consider when discussing wellness and safety 1s the culture of law enforcement, which needs to be 

transformed. Support for we llness and safety should permeate all practices and be expressed through 

changes in procedures, requirements. attitudes , and behaviors. By implementing th is proposed orojectthe 

San Francisco Police Department would be meeting these Federal concrete recommendations that would 

·prioritize grant funding to departmen ts meeting ben ch marks ' as per the "President's Task Force or 2 ·1st 

Century Policing·· on Implementation and wi ll brhg long-term improvements to the ways in which iaw 

enforcemen t agencies interact wi th and onng positive change to their communities. 

This proposed project aligns with and would implement the following Goal & Objectives of Sar Francisco 

Police Departments 'Community Policing Strategic Pian ' five Goals. 

Goal 4: Relationship Building Objective 4. t Increase visible officer presence and proactive . positive 

engagement with individuals outsi de of call s for serv ice . Objective 4.2 Provide unbiased,dignified , and 

equal treatment and access to resources to all community members. 

PROJECT TITLl; $$ PROJECTED BUDGET AND I IKEL Y TIMELli'IE 

TITLE- Captains Reserve Fund 

BUDGET- $·1,500 

TIMELINE- On-going throughout the year 

BRIEF- This fund will be used by the Capta in of Centr31 Station ;o purchase items such as plaque and 

appreciation items for both community members and officers at the stat ion The Captain v1nll be abie to 

present members of the community or officers with a commemorative plaque. demonstrating the 

appreciation of their ilard work within the cor;,mun1ty 

Th is proposed pro1ect aligns with and would :molement the :ollowing Goals & Ob;ectives of San Frc1nc1sco 

Police Departments ·'Community Policing Strategic Plan" five Goals . 

Goal 4: Relationship Building Objective 4. t Increase •nsib le officer presence and proactive, positive 

engagement with 1ndiv1duals outside of calls for ser1ice; Objectj,;e 4.2 Provide unbiased, dignified, 3nd 

equal treatment and access to resources to all com munity members. 

WORl<!NG GROUP PARTICIPANTS 
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STATION CAPTAIN.· Captain Jahan Kim 

LIEUTENANT Lieutenant Mark M oreno 

OFFICER /11. Officer Mike Petuya 

OFFICER #2. Officer Kaytin Orlando 

COMMUNITY lv!EMBER #1. Sarah Wan (CYC) 

CO/1//MUNITY MEMBER #2: Randy DeMartini (Sales/an Boys ' & Girls Club} 

COM/VIUN/T'r IV!Ei!,tBER #3 Josh Feierstein (Tel Hi Neighborhood Ceni'er) 

I/I/ORK/NG GROUP MEETING DA TE{l?LEA.SE UST ALL DA TES TIMES AND LOCATIONS BELOW) 

Wednesday June 18. 10:00am at Central Station Conference F?oom 

,cJ..PPRO I/ED 8'( ST."1 TION CAPTAIN Captaii7 Jahan Kkn#.2022~ 

Captain Ja Han E. K'·. 2022 
APPROVED 8'."'FOB COMMANDER. 

APPRO I/ED BY FOB DEPUTY CHIEF 

A/DC ER lC V!NTERO #700 ~ioP!f 
FIELD OPERATIONS BUREAU (}P' 

~~ v 
.-':: :~ - ' -- = 1·· _ :=:; ···. ,. _, -· ~.z_.) .:.1 

APPRO VED BY ASSISTANT CHIEF OF OPEPA-TION5'- ~ '----'-. =-:..:c'·=·J_ ·~-· =·!~.=s=;:: <.e.•'·,..,., ,_ 

APPRO VED BY CHIEF OF POLICE 

Verbiage with All Goals & Objectives lo sort through for each proiect. 

DA TE.July 2sr1•. 2024 

DA TE. \ "t.. - "L- 2-P\ 

DATE 



CENTRAL 

COMMUNITY DESCRIPTION AMOUNT TOTAL 

* Community Events $ 30,000.00 

* Shopping Days - Back to School/Holiday Shopping trip $ 30,000.00 

* National Night Out $ 3,500.00 

SUB-TOTAL $ 63,500.00 

WELLNESS * Holiday Party $ 15,000.00 

* Station Food $ 15,000.00 

*Healthy Food $ 5,000.00 

SUB-TOTAL $ 35,000.00 

RESERVE FUNDS $ 1,500.00 $ 1,500.00 

TOTAL $ 100,000.00 
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The following grant proposal was developed on _ _ _ 7/2412024 ___ for the Son Francisco Police 

Community Foundation by SFPD ___ lng/eside Station ___ via a collaborative working group process 

over multiple facilitated open meetings between police officers and members of the local community. 

TITLE - Electric Bikes 

BUDGET - $30,000.00 

TIMELINE - ASAP 

BRIEF - Community Support. The Ingleside District is a large district with many parks and several 

commercial corridors . Officers working a fo ot beat or a bicycle beat are expected to respond to situations 

and calls for service expeditiou sly. Having modern transportat ion that can get officers where they are going 

relatively quickly w ill decrease our response times and show the commu nity that we know how to utilize 

modern techn ology to enhance our performance and better serve them. 

Addi t ionally, patrolling insid e the parks has proven to be difficult because the patrol veh icles are unable w 
get to certain areas d ue to the lack of roads. Because of this, Ingles ide Station has seen a lot of cr ;mes, such 

as armed robberies, take place inside parks. Electric bikes wou ld allow officers to get to these high crime 

areas quickly an d eas ily. Being able to patro l areas deeper 1n the park will allow community members to feel 

safer , allow officers to be more accessible to the commun ity. and deter crimes from happen ing. Idea lly, the 

bikes will be purchased from a local bike store. 

This proposed project aligns with and would implement til e fo llowing Goals & Objectives of San Francisco 

Police Departments "Community Policing Strategic Plan·· five Goals . 

Goal 1: Communicat ion; Objective 1.1: Create a diverse set of communicatio n channels between the SFPD 

and community , Objective 1.3: Solici, conversation, input. and collabo ration from historically 

underrepresented groups, Objec tive 1.4: Trans parently commun icate , pub licize, and educate community 

about SFPD goals and policies. 

Goal 2: Education ; Objective 2. 1: Train the community to empower them to improve community safety. 

Goal 3: Problem-Solving; Objective 3.1: Officers can connect individuals to resources wh en ca ll fo r service is 

outside th ei r scope; Objective 3.2: Collaboratively identify an d develop responses to local issues and 

concerns with individuals. community-based organ izations , and city services . 

Goal 4: Relationship Building; Objective 4.1 : Increase visible officer presence and proactive, positive 

engagement w ith individuals outside of ca lls for service: Objective 4.2: Prnvide unbiased, dignified. and 

equal treatment and access to resources to all community members. 

Goal 5: SFPD Organization; Objective 5.6: Recruit SFPD members who refle ct th e city's diversity and know 

the communities they serve; Objective 5.7: Integrate community policing values in recruitment, training, and 

pro fess ional cleve lopment of SF PD members. 

This proposed project also en capsu lates and would implement the following pillars: 
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J. 

PILLAR 1 of the ''president's Task Force on 21st Cen tury Policing" BU ILDING TRUST & LEGITIMACY which 

states, ·'Trustworthiness is a major step toward earn ing the public 's volunta ry trust in us. However, we 

understand that we are not judged by our intentions but by our actions. As people of action , we will 

demonstrate uncondit ional respect by meeting the commu nity where they are (a belief system based on 

inclu s ion) and not where we think they should be (a belief system bas ed on judgment and exclu sion). Being 

people of character and integrity will enhance relationships in which the community is convinced that 

officers are honest, unbiased, benevolent, and lawful, and as such , will trust that following the law, 

cooperating with investigations , and actively problem solving with their law enforcement partners is the right 

th ing to do". 

PILLAR 3 of the "President's Task Force on 21s t Century Policing·· TECHNOLOGY & SOCIAL MEDIA which 

states. "Law enforcement agencies and leaders need to be able to identify, assess. and evaluate ne1,v 

techn ology for adoption and do so in ways that improve their effectiveness. efficiency, and evolution without 

in fringing on in d ividual ri ghts··. 

PILLAR 4 of the "President's Task Force on 21s t Century Policing " COMMUNITY POLICING & CRIME 

REDUCTIO N wh ich states, ·'community policing is a phi losophy that promotes organizational strategies that 

support the systematic use of partnerships and problem-solving techniques to proactively address the 

immed iate conditions that give dse to public safety issu es such as crime, soc ial disorder. and fe ar of crime" 

PILLAR 6 of the "President's Task Force on 21st Century Policing" OFFICER WELLNESS & SAFETY which 

states, "In an effort to enhance the capacity of our officers to be at their best personally and professionally. it 

is ess ential that officers not on ly ·'survive" this career but thrive in 1t. Furthermore, offi ce rs need to have the 

resilience to withstand the stresses and press ures that can impact the health and mental state through 

burnout, cynicism. depression, heart disease, and cancer·. The Department has embraced a philosophy to 

recog niz e the negative impact thes e incidents have. Th e Departmen t works with officers to embody the 

noblest of character an d unquestioned devotion to our profess ion 's oath. This is accomplished through 

strengthe ning officers at their co re , inspiring them to recommit to the noble purpose of the profession, to 

have the courage to look within themselves and po lice cu lture to make positive chan ge. and to learn the 

principles of respect, resilience, positive psychology, practical wisdom, legitimacy and j ustice, and the 

legacy of our service". 

TITLE - V ending Mach ines 

BUDGET - $10,000.00 

TIMELINE - ASAP 

BRIEF - Officer Wellness and Commun ity Wellness . Whe n officers work on late reports. they do not have the 

time to leave the station to get something nutritious to snack on while they work. Officers th at work on the 

midnight shift also lack healthy options since most stores/restaurants are closed during their shifts . Having 

'lending machines at the station would allow officers to purchase a snack to give them the fu e l they need to 

keep them healthy and keep them working. Community members would also benefit from having vend ing 
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UNANIMOUS WRITTEN CONSENT OF 

THE DIRECTORS OF 

SAN FRANCISCO POLICE COMMUNITY FOUNDATION 

ACTION BY UNANIMOUS WRITTEN CONSENT OF BOARD OF DIRECTORS 
WITHOUT HOLDING A MEETING TO ADOPT RESOLUTIONS AND APPROVE 

GRANTS 

The undersigned being the Directors of San Francisco Police Community Foundation, a 
California Nonprofit Public Benefit Corporation (the "Corporation"), pursuant to Section 5211 (b) of 
the California Corporations Code, hereby consent to, and by this Consent approve and adopt, the 
following resolutions, effective as of January 6, 2025, for all purposes: 

1. RICHMOND STATION GRANT APPROVAL 

RESOLVED, that the Board hereby authorizes the grant of $10,000 to the San Francisco Police 
Department Richmond Station to fund upcoming Community Engagement and officer wellness 
events (Clean Slate) as requested by SFPD Richmond Station on September 30, 2024. 

8. INGLESIDE STATION GRANT APPROVAL 

RESOLVED, that the Board hereby authorizes the grant of $23,000 to the San Francisco Police 
Department Ingleside Station to fund upcoming Community Engagement and officer wellness events 
(Lighting, Ingleside Gym Dues, Washer/ Dryer, Sergeant Prep) as requested by SFPD Ingleside 
Station on October 1, 2024. 

This Unanimous Written Consent of the Directors is executed pursuant to the Bylaws of the 
Corporation and Section 5211 (b) of the California Corporations Code which provide for the taking of 
action by the Board by unanimous written consent without a meeting. 

IN WITNESS WHEREOF, the undersigned Directors have executed this action by written consent as 

of this _ _ day obc-s;gne'd W25. 
1/6/2025 

By: {)(NIA., , Director Date: 
Derick 

1/6/2025 
By: , Director Date: 

Marisa gt~ ~ fs1421 

Yi C
Gh ~~~~~~/v\-W'f~ Director 

1/7/2025 
By: Date: 

OYO anOocuSigned by: 

[ ~ ~/rector 
1/6/2025 

By: Date: 
R d C 8886=f 3A08C6449 u y orpuz r. 

Ooc uSigned by: 1/7/2025 
By: ~rkm~ , Director Date: 

Sunny 
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mach ines at the police station because there are often wa it times for them to fi le a report. Owning our own 

vending machines would also help build Ing les ide Station's floral fund, which has been lacking. 

This proposed project also encapsula[es and would implement th e following pillars: 

PILLAR 6 of the "President 's Task Force on 21s t Century Policing" OFFICER WELLNESS & SA FETY which 

states, "In an effort to enhance the capacity of our officers to be at their best persona lly and professionally, it 

is essentia l that officers not only "su rvive" this career but thrive in it. Furthermore, officers need to have the 

resilie nce to withstand the stresses and pressures that can impact the health and mental state through 

burn out, cynicism, depression, heart disease, and cancer. The Department has embraced a ph ilosophy to 

reco gnize the negative impact these incidents have. The Department works with officers to embody the 

noblest of character and unquestioned devotion to our profession's oath. This is accomp lished through 

strengthening officers at their core. inspiring them to recommit to the noble purpose of the prnfessi on. to 

have the courage to look ,vithin themselves and police culture to make positive change , and to learn the 

princi ples of respect resilience. positive psychology, practica l wisdom, legitimacy and justice, and the 

legacy of our service". 

TITLE - lngleside Gym Dues 

BUDGET - $10,000 

TIMELINE - Once a year 

BRIEF - Officer Wellness. Officers are expected to stay in shape to keep up with the physica l demands of 

the job. Officers are often unable to go to thei r local gyms due to their schedules and rely on the gym at the 

station. Payment of gym dues will encourage officers to stay in shape. 

Th is proposed project aiso encapsulates and would implement the following pillars: 

PILLAR 6 of the ·'President's Task Force on 21st Century Po licing" OFFICER W ELLNESS & SAFETY which 

states, "In an effort to enhance the capacity of our officers to be at the ir best personally and professionally, it 

is essential that office rs not only "survive" this career but thrive in it. Furthermore , office rs need to have the 

resi lience to withstan d th e stresses and press ures that can impact the health and mental state through 

burnout , cynicism. depression, heart disease, and cancer. The Department has embraced a philosophy to 

recognize the neg ative impact these incidents have. The Department works with officers to embody the 

noblest of ch aracter and unquestioned devotion to our profession's oath. This is accomplished through 

stren gthening officers at their co re, inspiring them to recommit to the noble purpose of the profession. to 

have the courage to look with in themselves and police culture to make positive change. and to !earn the 

princip les of respect, re silience, positive psychology. practical wisdom, legitimacy and justice , and the 

legacy o f our service". 

TITLE - Washer/ Dryer 
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BUD GET - $4,000.00 

TIMELINE - ASAP 

BRIEF - Office r Wel lness . Officers are often expected to go into scenes wh ere they can be exposed to 

blood, feces, and other bodily fluids . Having a washer/dryer at the station wou ld help officers so they can 

wash their uniforms at work instead of takin g them into their homes and exposing th eir families to germs. 

This proposed project also encapsu lates and wou ld implement the fo llowing pillars: 

PILLAR 6 of the ''President's Task Force on 21st Century Policing" OFFICER WELLNESS & SAFETY which 

sta tes , "In an effo rt to enhan ce the capacity of ou r officers to be at th eir best personally and profes sionally, it 

is essential th at officers not only ··survive" this career but th rive in it. Furthermore, officers need to l1ave the 

resilience to withstand th e stresses and pressures that can impact the health an d mental state through 

burnou t. cynicism, depression, heart dis ease, an d cancer. Th e Department has embraced a philosophy to 

recognize the negative impact these incidents have. The Department wo rks with officers to embody the 

noblest of character and unquestioned devo tio n to our profess ion 's oath. This Is accompl ished through 

strengthe ning officers at their core . inspiring the m to recommit to the noble purpose of the profess ion , to 

have the courage to look with in themselves and police cu lture to make positive change, and to iearn the 

principles of respect, resilience, pos itive psychology, practical wis dom, legitimacy and justice. and the 

legacy of our service ". 

TITLE - Refrigerator 

BUDGET - $4,000.00 

TIMELINE - ASAP 

BRIEF - Officer Wellness, Most officers brin g food from home to keep up with a healthy d iet. Food needs to 

be 1·efrigerated and the current station re fri gerator needs to be updated. 

This proposed project also encapsulates and would implement the fo llowing pi llars: 

PILLAR 6 of the "Presidenr's Task Force on 21s t Century Policing" OFFICER WELLNESS & SAFETY wh ich 

states, "In an effort to enhance the capacity of our office rs to be at their best personally and profession ally, it 

is essential that officers not only "su rvive" th is career but thrive in it. Furthermore, officers need to have the 

res ilience to withstand th e stresses and pressures that can impact the health an d mental state through 

burnout. cynicism, depression, heart disease, and cancer. The Department has embrace d a philosophy to 

recognize the negative impact th ese in cidents have. The Department works with officers to embody the 

noblest of characte r and unquestion ed devotion to our profession's oath. This is accomp lished through 

strengthen ing officers at th eir core, in spiring them to recomm iT to the noble purpose of the professio n, to 

have the courage to look within themselves and po lice cul tu re to make positive chan ge, and to learn the 

pri nciples of respect, resi lience, pos itive psychology, practical wis dom, legic1macy and ju sti ce. and th e 

legacy of our service". 
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TITLE - Ice Machine 

BUD GET - $500 
TIMELINE - ASAP 

BR IEF - Officer Wellness. To boost morale, officers will sometimes have potlu cks or BB Q 's during holidays. 

Officers often need to buy ice to keep drinks cold and to preserve food when the refrigerator is full. An ice 

machine would be used year-round for the se events. 

Th is proposed project also encapsulates and would implement th e fol lowin g pillars: 

PILLAR 6 of the ''president's Task Force on 21st Century Policing" OFFICER WELLNESS & SAFETY which 

states, ·'Jn an effo rt to enhance the capacity of our officers to be at the ir best pers onally and profess ionally, it 

is ess ential that officers not only "survive" this career but thrive in it. Furthermore, officers need to have the 

resi lience ro w ithstand the st resses an d pressures that can impact the health and mental state ;:hrough 

burnout, cynicism, depress ion, heart disease. and cancer The Department has emb,·aced a philosophy to 

recogniz e the negative impact these in cidents have. The Department wo rks with office rs to em body the 

noblest of character and unquestioned devotion to our profession's oath. This is accomplished through 

strengthening officers at their core, inspiring them to recom mit to the noble purpose of the profes sion, to 

have the cour age to look with in the ms elves and pol ice cul tu re to make positive change, and to learn Ihe 

principles of respect, res ilience, positive psychology. practical 1,vis dom. legi timacy and justice, and the 

legacy of our serv ice ". 

TI TLE - T-shirts 

BUDGET - $3,000.00 
TIMELIJ\IE - ASAP 

BRIEF - Officer Wellness. Stations often make t-shirts to sell to officers . Having station t-shirts boosts 

morale. The profits made with th e t-shirt sales also get added to the flo ral fund, which has been lacking. 

This proposed project also encapsulmes and would imp lemen t th e following pilla rs: 

PILLAR 6 of the "President's Task Force on 21s t Century Policing" OFFICER WELLNESS & SAFETY which 

states , "In an effort m enhance the capacity of our officers to be at their best personally and profess ionally, it 

is ess e ntial th at officers not only "su rvive" this career but thrive in it. Fu rth ermore, officers need to have the 

resili e11ce to withstand the stresses and pressures th at can impact the heal th and mental state through 

burnout, cynicism. depression , heart disease, and cancer. The Department has embraced a philosophy to 

recognize the negative impact these incidents have. The Department works with officers m embody the 

noblest of ch arac ter and unquestioned devotion to our profession's oath . This is accomp lish ed through 

strengthen ing officers at ;:h eir co re. inspiring them to recommit to the noble purpose of the profess ior: . to 

have the cou rage to look within thems elves and po lice cu ltu re to make positive change, and to learn the 
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prin ciples of respect, resi lience, positive psychology, practica l wisd om, legit imacy and justice, and the 

legacy of our service". 

TITLE - Massage Cha ir 

BUDGET - $2,000.00 
TIMELINE - ASAP 

BRIEF - Officer Wel lness. This Job can be very phys ically and mentally demanding. A massage chair will help 

officers relax the ir bodies and minds for when they are on the field, which wi ll lead to better decis ion 

making . 

This proposed project also encapsulates and wou ld imp lement the following pillars: 

PILLAR 6 of the ·-President's Task Force on 21s t Century Policing" O FFICER WELLNESS & SAFETY which 

states, "In an effort to enh ance the capaci ty of our officers to be at their best personally and professio nally, it 

is essential th at officers not only "survive" this career but thrive in it. Furthermore, officers need to have the 

resilience to with stand th e stresses and pressures that can impact the health 3nd memal state through 

burn out, cynicism, dep1·ession, heart disease, and cancer. The Department has embraced a philoso phy to 

recogn ize the negative impact these incidents have. The Department works with officers to embody the 

noblest of ch aracter and unquestioned devotion to our profess ion's oath. This is accomplished ;:hrough 

strengthening officers at their co re, inspiring the m to recommit to the noble pu rpose of the profession, to 

have the cou rage to look within themselves and police culture to make positive change, and to learn the 

princip les of respect, resilience, positive psychology, practical wisdom, legitimacy and ju stice. and the 

legacy of our service". 

TITLE - M ovie N ight Fund for Community 

BUDGET - $5,000.00 

TIMEL/i'JE - Ongoing throu ghout the year 

BRIEF - Community Engagement Event. Most co mmun ity engagement events take place duri ng day time 

hours so swing watch and midnight watch officers are not able to attend. This community event gives those 

officers the opportunity to meet members of the community and engage in con1Jersation to sh are ideas to 

ach ieve common goals. 

This proposed proJect aligns with and would implement the follovving Goals & Objectives of San Francisco 

Police Departments ··commun ity Policing Strateg ic Plan" five Goals. 

Goal 1: Com municat ion; Objective 1. 1: Create a diverse set of commun ication channels betwee n the SFPD 

and community. Objective 1.3: So lici t conversation . input. an d collaboration from historically 
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underrepresen ted groups, Objective 1.4: Transparently communicate, publicize. and educate community 

about SFPD goals and policies. 

Goal 2: Education; Objective 2.1: Train the community to empower them to improve community safety. 

Goa l 3: Problem-Solving; Objective 3.1: Officers can connect individuals to resources when call for service is 

outside their scope; Objective 3.2: Collaboratively identify and develop responses to local issues and 

concerns with individuals, community -based organizations , and city services. 

Goa l 4: Relationship Building; Objective 4.1: Increase v is ible officer presence and proactive, positive 

engagement with individuals outside of calls for service; Objective 4.2: Provide unbiased, dignified, and 

equ al treatment and access to resources to all community members. 

Goal 5 : SFPD Organization; Objective 5.6: Recrui t SFPD members who reflect the city 's diversity and know 

the communities they serve; Objective 5. 7: Integrate community polic ing values in recruitment, training, and 

profess ional development of SFPD members. 

This proposed prnject also encapsulates a11d would implement the following pi ll ars: 

PILLAR 1 of the ''President's Task Force on 21st Century Policing " BUILDING TRUST & LEGITIMACY which 

states. ·'Trustworthiness is a major step toward earning the public's voluntary trust in us. However , we 

understand that we are not judged by our intentions but by our actions. As people of action, we will 

demonstrate unconditional respect by meeting the community whe re th ey are (a be lief system based on 

inclusion) and not where we think they should be (a bel ief sys tem based on judgment and exclusion). Being 

people of ch aracter and integr ity will en hance relation shi ps in wh ich the community is convinced that 

officers are honest, unbiased, benevolent, and lawful, and as such, will trust that following the law. 

cooperating w ith investigation s, and actively problem solving with their law enforcement partners is the right 

thing to do ". 

PILLAR 4 of the ''President's Task Force on 21st Century Policing'' COMMUNITY POLICING & CRIME 

REDUCTION which states , ··commun ity policing is a ph ilosophy th at promotes organizational strategies that 

support the systematic use of partn ers hips and pro blem-solving techn iques to proactively address the 

immediate conditions that give rise to public safety iss ues such as crime, social disorder, and fear of crime". 

TITLE - Serg ean·t Prep 

BUDGET - $5,000.00 
TIMELINE - ASAP 

BRIEF - Officer Wellnes s. Many officers have proven that th ey are ready to be promoted but need help 

preparing for the exam. Offering study aids for offi cers will boost morale and help them reach their career 
goals. 

This proposed projecr 3ls o encapsulates and would implement th e following pillars: 
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PILLAR 5 of the "President's Task Force on 21st Century Policing" TRAINING & EDUCATION which states, 

"The Department encou rages leadership training by offerin g the Sh ort Term Education Program (STEP) 

co urse. which is designed to prepare members for the promotional testing process. Participants become 

San Francisco Police Department Response 21st Century Po li cing Report Page 38 fami liar with th e 

qualifications and specific abilities needed to perform functions of a higher rank or pos ition within the 

organization. Once promoted, the Department provides additional leadership training such as the Sh erman 

Block Supervisory Leadership Institute (SLI) and other advan ced train ing such as the FBI National Academy, 

Command College, and th e National Executive Institute. Department members participate in leadership 

discu ssions and meetings spons ored by national organizations such as Major Cities Chiefs and the Police 

Executive Research Forum (PERF). Any tra ining that would provide advanced and professiona l skil ls in the 

area of law enforcement would be we lcomed. such as the implicit bias training al l commis sion ed officers 

received earlier this year and is an on -going program". 

PILLAR 6 of the "President's Task Force on 21st Century Policing" OFFICER WELLNESS & SAFETY which 

states, "In an effort to enhance the capacity of our officers to oe at their best personally and pro fessional ly, it 

is essenti al that officers not on ly ··survive " this caree r but thr ive in it. Fu rthermore, officers need to have the 

resilience to withstand the stres ses and pressures that can impact the health an d memal state through 

burnout, cynicism, depression, heart disease, and cancer . The Department has embraced a philosophy to 

recognize the negative impact these inc iden ts have. The Depar tment works with officers to embody the 

noblest of character and unquestioned devotion to o ur profession 's oath. This is accomplis hed through 

strengthen ing office rs at their co re, inspiring them to recommit to the noble purpose of the profession, to 

have the courage to look within th emselves and police cu lture to make positive change, and to learn the 

pri nciples of res pect, resi lience. pos itive psychology. practical wi sdom, legitimacy and justice , and the 

legacy of our service". 

TITLE - Community Events Fund 

BUDGET - $ 5,000.00 

TIMELINE - Throughout the yea r 

BRIEF - Community Engagement Event. Funding to cover smal l even ts such as coffee with a cop or ice 

cream with a cop. These events give the community an d officers th e opportu nity to engage in conversation 

to share ideas to achieve common goals. 

Th is proposed project aligns with and would implement the following Goals & Objectives of San Francisco 

Police Departments ··commun ity Po licing Stra tegic Plan" nve Goals . 

Goa l 1: Communication ; Objective 1.1: Create a dive rse se t of communication channe ls between the SFPD 

and community, Objective 1.3: Soli cit con versation , in put, and collaboration fr om historically 

underrepresented groups. Objective 1.4: Tran spa rently communicate . publ icize, and educate commun ity 

about SFPD goals and pol icies. 

Goal 2: Educat ion; Objective 2.1: Train the commu nity to empower them to irriprove commun ity safety. 
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Goal 3: Problem-Solving; Objective 3. 1: Officers can connect ind ividuals to resources when call for service is 

outside their scope; Objective 3.2: Collaboratively identify and develop responses to local issues and 

con cerns with individual s, commun ity-based organizations, and city services . 

Goa l 4: Relationship Building; Objective 4. 1: Increase v isible office r presence and proactive, pos itive 

engagement with individuals outside of calls for service; Objective 4.2: Provide unbiased, dignified, and 

equ al treatment and access to res ources to all commun ity members. 

Goal 5: SFPD Organization; Objective 5.2: Th e SFPD is adaptable an d co mmitted to contin uous review and 

improvement; Objective 5.5: Support officers with sufficient resources; Objective 5. 6: Recruit SFPD 

members who reflect the city 's diversity and know the communities they serve; Objective 5.7: Integrate 

community po lic ing va lues in rec ruitment, train ing, a11d profess ional development of SFPD members ; 

Objective 5.9: Support groups historical ly underrepresented in police departments in professional 

development. 

This proposed project also encapsulates and would implement the following ::>illars: 

PILLAR 1 of the "President's Task Force on 21st Century Policing" BUILDING TRUST & LEGITIMACY which 

states. "Trustworthiness is a major step toward earning the public's voluntary trust in us. However, we 

understan d that we are not judged by our intentions but by our actions . As people of action , we will 

demonstrate un condition al respect by meeting the community where they are (a belief system based on 

inclusion) and not where we think they should be (a belief system based on judgment and exc lusion). Being 

people of characte r :1nd integr ity wil l en hance relationships in which the community is convinced that 

officers are honest. unbiased, benevolent, and lawful, and as such, will trust that fo llowing the law. 

cooperating with investigations, and activel y problem solving with the ir lm,v enforcement partners is the right 

thing to do". 

PILLAR 4 of the "Pres ident's Task Force on 21st Century Policing" COMMUNITY POLICING & CRIME 

REDUCTION which states, ··community policing is a philosophy that promotes organizational strategies that 

support the systematic use of partnerships and problem-solving techniques to proactively address the 

immediate con dition s that give rise to pub lic safety issues such as cr ime, social disorder, 311d fear of crime". 

TITLE - Sound System 

BUDGET - $1,000.00 

TIMELINE - ASAP 

BRIEF - Commun ity Engagement. A sound system would be beneficia l during community engagement 

events such as National Night Out. 

This proposed pr::iject aligns with and would implement the fo llowing Goals & Objectives ::if San Fran cisco 

Police Departmen ts ·'Community Policing St~ateg1c Plan" five Goals. 

Goal 1: Communication; Objective 1.1: Create a diverse set of communication channels bet1,veen the SFPO 

and co mmun ity. Objective 1.3: Solicit conversation, inpu t. and co llaboration from historically 
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underrepresented groups, Obj ective 1.4: Transparently communicate, publicize, and educate commu nity 

about SFPD goals and policies 

Goal 2: Education; Objective 2.1: Train the commun ity to empower them to improve community safety. 

Goal 3: Problem-Solving: Objective 3.1: Officers can connect individuals to resources when call for service is 

outside their scope; Objective 3.2: Collaboratively identify and develop responses to local issues and 

concerns with individuals, community-based organ izations, and city services. 

Goal 4: Relationship Building; Objective 4.1: Increase vis ible officer presence and proactive, positive 

engagement with individuals outside of calls for service; Objective 4.2: Provide unbiased, dignified, and 

equal treatment and access to resources to all community members. 

Goal 5: SFPD Organization ; Objective 5.2: The SFPD is adaptable and committed to continuous review and 

improvement; Objective 5.5: Support officers with suffic ien t resou rces; Objective 5.6: Recruit SFPD 

members who reflect the city 's d ivers ity and know the co mmunities they se rve; Objective 5.7: Integrate 

commun ity policing ·values in recruitment, train in g. and professional developmen t of SFPD members : 

Objective 5.9· Support groups h istorically underrepresented in oo lice departments in professional 

d evelopme nt. 

This proposed project also encapsulates and would implement the following pillars: 

PILLAR 3 of the ·'President's Task Force on 2 1st Century Policing" TECHNO LOGY & SOCIAL MEDIA which 

states. "Law enforceme nt agencies and leaders need ro be able to identify, assess. and evai uate new 

techno logy for adoption and do so ir vvays that improve their effectiveness, efficiency, and evolution without 

infringing on individual ri gl1ts "' . 

TITLE - Coffee Machine 

BUDGET - $3,000.00 

TIMELINE - ASAP 

BRIEF - Officer Wellness. Officers often work long hours and may be too busy to leave the station to buy a 

cup of coffee . Midnight officers are also often unable to buy :1 cu p of coffee because most places in the 

district are closed during the ir shifts. 

This proposed project als o encaps ulates and would implement the fol lowing pillars: 

PILLAR 6 of the "President's Task Force on 21st Century Policing" OFFICER W ELLNESS & SAFETY which 

states, ''In an effort to enhance the capacity of our officers to be at their best personally and profess ional ly, it 

is essential that officers not only "survive" this career but thrive in it. Furthermore. officers need to have the 

resilience to withs tand the stresses and pressures that can impact the health and mental state through 

burnout, cynicism, depression. heart disease , and cance r. The Depart ment has embraced a ph ilosophy to 

recogn ize the negative impact these inc idents have. The Depar:ment works with offi cers to embody the 

noblest of character and unquestioned devotion to our profession 's oath. This is accomplished through 

strengthen ing office rs at th eir core. inspiring them m recommit to the noble purpose of the profession, to 
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have the courage to look within th emselves and police culture to make positive change, and to learn the 

principles of respect. resilience. positive psychology, practical wisdom, leg itimacy and ju stice , and the 

legacy of our service". 

TITLE - Lighting 
BUDGET - $4,000.00 

TIMELINE - ASAP 

BRIEF - Officer and Community Wellness. Sgt. John V Young Ln is poorly lit. Adding lighting wi ll allow the 

community to feel safer when they' have to go to the station for a report The lighting will connect to the 

existing string of lights that run along San Jose Aven ue as mentioned by the Outer Mission Merchants 

Association. Symbolically, :he conn ectin g of the existing lights to Sgt J.V Yong Lane and Ingleside Station 

shows that we are connected to the commun ity. 

Th is proposed project aligns with an d wou ld implement the fo llowing Goals & Objectives of San Francisco 

Police Departments "Community Policing Strategic Plan·· five Goals 

Goal 1: Communication; Objective 1.1: Create a diverse set of communication channels between the SFPD 

and community, Objective 1.3: Solicit conversation, input, and co llabo ration from historically 

underrepresented groups, Objective 1.4: Trans parently comm un icate , pub licize. and educate community 

about SFPD goals and po licies. 

Goal 2: Education; Objective 2. 1: Train th e co mmun ity to empower them to improve commun ity safety. 

Goal 3: Problem-Solving; Objective 3.1: Officers can con nect in dividuals to resources when call fo r service 1s 

outside their scope; Objective 3.2: Collaboratively identify and develop responses to local issues and 

concern s with individuals, community-based organizations. and city services . 

Goal 4: Re lationship Building; Objective 4.1: Increase visible officer presence and proactive , positive 

engagement with ind ividuals outside of calls for service; Objective 4.2: Provide un biased, dign ified, and 

equal treatment and access to resources to all community members. 

Goal 5: SFPD Organization; Objective 5.2: The SFPD is ad aptable and committed to continuous review and 

improvement; Objective 5.5: Support officers with su fficient res ou rces ; Objecrive 5 6: Recruit SFPD 

members wh o reflect the city's diversity and know the communities they se rve : Objective 5.7: Integrate 

community policing values in recruitment. train in g, and professional development of SFPD members ; 

Objective 5.9: Support groups historica lly underrepresented in po lice departments in profes sional 

development. 

Th is proposed project also encapsulates and would impl ement the following pillars. 

PILLAR 1 of the '' Pres ident's Task Force on 21st Century Policing·• BUILDING TRUST & LEGITIMACY which 

srn tes, "Trustworthiness is a major step toward earning the publ ic's vo lu ntary trus t in us. However, we 

understand th at we are not judged by our intentions but by our actions. As people of action, 1,ve will 

demon srrate unconditional respect by meeting the commun ity where they are (a belief system based on 
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inclusion) and not where we think they should be (a belief system based on judgment and exclusion). Being 

people of chara cter and integrity wi ll enhance relationships in which the commu nity is convinced that 

officers are honest, unbiased, benevolent, and lawful, and as such, will trust that following the law, 

cooperatin g with inves tigations, and actively problem solving with their law enforcement partners is the righ1 

th ing to do··. 

PI LLAR 4 of the "President's Task Force on 21st Century Policing" COMMUNITY POLICING & CRIME 

REDUCTION which states. "Community policing is a philosophy that promotes organizational strategies that 

support the systematic use of partne rships and problem-solving tech niques to proactively address the 

immediate conditions that give ris e to public safety issues su ch as crime, social disorder. and fe ar of crime". 

RESERVE FUNDS FOR ADDITIONAL PROJECTS OR PO TENTIAL COST OVERRUNS - $$ BUDGET 

Given that cost estimates for projects mighr change over rime. or new proj ect ideas or needs might arise 

throughout the course of this grant making process, we ore reserving these funds for flexibility. 

TITLE - Ingleside Reserve Funds 

BUDGET - $13,500.00 

WORKING GROUP PARTICIPANTS: 

STATION CAPTAIN. 

LIEUTENANT· 

OFFICER 1/1: 

OFFICER #2. 

COMMUNITY MEMBER #1. 

COMMUNITY MEMBER 112: 

COMMUNITY MEMBER #3.· 

Captain Amy Hurwitz #4146 

Lieutenant Tam #138 

Officer Lorena Cortez #670 

Officer James George #445 

Joelle !<enea!ey 

Rex Tabora 

Sonya Brunswick 

WORKING GROUP M EETING DA TES. (PLEASE LIST ALL DA TES, TIMES, AND LOCATIONS BELOW) 

Tuesday, May 28, 2024 1800 hours at Ingleside Station Community Room 

Wednesday June 19, 2024 1300, 2'100, 2200 hours at Ingleside Station Community Room 

APPROVED BY STATION CAPTAIN· _Amy Hur1;vitz (electronically signed) DA TE. '/0/1/24 
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APPROVED BY FOB COMMANDER.· 

APPROVED BY FOB DEPUTY CHIEF. 

APPROVED BY CHIEF OF POLICE: 

C~MMANDER ERIC VINTERO #700 
Fi..:3- GOLDEN GATE DIVISION 

A/DC ERIC VINTERO #700 
FIE LD OPERAT 

V erbia ge with All. Goals & Objectives to sort through fo r each project ... 

DA TE: I D /1 /2f 

This proposed project al igns with an d wou ld implement the fo llowing Goals & Objectives of San Francisco 

Police Departments "Community Polic ing Srrateg1c Plan" five Goals . 

Goal 1: Communication; Objective 1.1: Create a diverse set of commu nication channels between the SFPD 

and community , Objective 1.2: Respond to request for service and information in a timely and transparent 

manner, Objective 1.3: Solicit conversation. in put, and collaboration from historically underrepre se nted 

groups, Objective 1.4: Transparently communicate. publiciz e . and educate community about SFPD goals and 

policies. 

Goal 2: Education; Objective 2.1: Train the community to empower them to improve community· safety , 

Objective 2.2: Invite third party anc! community in structor to contribute to SFPD training 

Goal 3: Problem-Solving; Objective 3.1: Office rs can conn ect indiv iduals to resources when ca ll fo r se rv ice is 

outside their scope; Objective 3.2: Collaboratively identify an d develop responses to local issues and 

concerns w ith individuals. commun ity-based organizations. and city services , Objective 3.3: Utilize a 

formal ized problem-solv ing model across district stations. 

Goal 4: Relati onship Building: Objective 4.1: Increase visible officer presence and proactive, positive 

engagement w ith individuals outside of cal ls for service: Objective 4.2: Provid e unbiased, dignified, and 

equal treatment and access to resources to al l communiry members . 

Goal 5 : SFPD Organization; Objective 5.1: Develop policies, priorities . and :irocedures that are consistent 

across SFPD stations and bureaus and support neighborhood-specific plans, Objective 5.2: The SFPD is 

adaptable and committed to continuous review and improvement; Objective 5.3: Include civilian and front 

line officer perspectives and input in decision-making and policy developme nt processes, Objective 5.4: 

Support restorative justice goals , Objective 5.5: Support officers w ith sufficient resources, Objective 5.6: 

Recruit SFPD members who reflect the city's diversity and know th e communities they se rve, Objective 5.7: 

lntegrcJte commu nity po licing ·,1a lues In recruitment, training, and profess ional development of SFPD 

members: Objective 5.8: Deployment strateg ies maintain consistency in practices and continuity of the 

community's relationsh ip with the SFPD: Objective 5.9: Support groups histor ically underrepresented in 
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police departments 1n professional development, Objective 5.10: Hold officers accountable for their actions 

and embodying com mun ity polic ing te nants. 



.. 
INGLESIDE 

COMMUNITY DESCRIPTION AMOUNT TOTAL 
*Electric Bikes $ 30,000.00 
*Movie Night Fund for Community $ 5,000.00 
*Community Events Fund $ 5,000.00 
*Sound System for Community Engagement $ 1,000.00 

SUB-TOTAL $ 41,000.00 

WELLNESS *Vending Machines $ 10,000.00 
*Gym Dues $ 10,000.00 
*Washer /Dryer $ 4,000.00 
* Refrigerator $ 4,000.00 
*Ice Machine $ 500.00 
*T-Shirt $ 3,000.00 
*Massage Chair $ 2,000.00 
*Sergeant Prep $ 5,000.00 
*Coffee Machine $ 3,000.00 
*Lighting $ 4,000.00 

SUB-TOTAL $ 45,500.00 

RESERVE FUNDS $ 13,500.00 

TOTAL $ 100,000.00 
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DISTRICT STATION GRANT PROPOSAL 

The following grant proposal was developed on Julv 30 2024 for the San Francisco Police 

Community Foundation by SFPD Mission Station via a collaborative working group process over 

multiple facilitated open meetings between police officers and members of the local community. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY TIMELINE 

Brief description of project and how it will support officers' quality of life and performance on the job . 

and I or how it will positively impact community members directly in addition to tdeas. strategies, and 

opportunities for inten tional relationship building between police officers and the community they 

serv e . 

?ROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY TIMELINE 

Brief descnption of project and how ti wt/I support officers' quality of life and performance on the j ob. 

and I or how it wt/I pos1t1vely impact community members directly in addition to ideas, strategies, and 

opportunities for intentional relationship building between police officers a nd the community they 

serve. 

PROJECT TITLE - SS PROJECTED BUDGET AND LIKELY TIMELINE 

Brief descnption of project and how it will support officers · quality of life and performance on the job . 

and I or how it will positively impact community members directly in addition to ideas. strategies. and 

opportunities for in tentional relationship building between police officers and the community they 

serve. 

RESERVE FUNDS FOR ADDITIONAL PROJECTS OR POTENTIAL COST OVFRRUNS - SS BUDGET 
Given that cost estima tes for projects might change over time. or new project ideas o r needs might 

arise th roughout the course of this gran t making p rocess. we are reserving these funds for flexibility 
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PROJECT TITllE: Mission Station Christmas Toy Give Away 
PROJECTED BllDGIE"f: EST: $10,000 
T!MEUNIE: November 1, 2024 - December 21, 2024 
DESCRIPTION: The Mission Station has hosted the Christmas Toy Give Away 
over 30 years and started with Mission Station Officers donating their own time 
and toys for the children in the Mission District Neighborhoods. This is separate 
from the SFPD toy drive, as our toy drive encompasses the families and children 
in the Mission District and the neighboring areas. 

In the past, we have been able to provide up to 800 kids with toys each year. 
Mission Police Station Officers take pride in our ability to give back to the 
community we serve. During this event, Mission Staton is transformed into 
Santa's winter wonderland. The main lobby, community room and north side of 
our building are decorated with numerous Christmas trees, lights and holiday 
decor. Families began to line up at our doors from 5am, even though the event 
does not begin till 9am. 

This event begins with a photo op with Santa Claus and his helpers in a 
decorated area of the station known as Santa's room . The children and family 
are escorted by elves into an area where they are given stuffed animals and a 
spoIis ball of their choice. Then for the grand finale, they are escorted to our 
main community room where they can choose from a large assortment of toys. 

If approved, the funds would be used to replace all the decorations including our 
Santa Claus Suit, some of which are nearly 30 years old. We would also replace 
our multiple radios that 1Nere placed in different areas of the station playing 
Holiday music for our guests. Lastly, and most importantly, funds would allow us 
to purchase new toys for the kids , rather than recycling old toys (some of which 
are over 20 years old). 
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PROJECT l !TLIE: Mission Station Community Room 
PROJECTED !Bl!DGIET: EST: $25,000 
TIMEUNIE: EST: August 2024 - December 2024 
DESCRIPTION : 

The Mission Police Station Community Room serves multiple purposes, including 
offering a dedicated , clean, safe, professional space free of charge for 
individuals, groups, or organizations to use as needed. Monthiy community 
meetings are held to build trust and rapport between the community and the 
officers stationed at Mission Station. Community engagement is a top priority for 
our officers, and our community room provides a platform for the public to 
interact, voice their concerns, and collaborate with us to ensure effective policing 
in the Mission District. Previous groups have used this space for meetings , 
parties, dance practices, fitness, wellness fairs, and more. It also serves to host 
monthly meetings that facilitate meaningful interaction and communication 
between the community and the police. Additionally, it functions as a meeting 
and training facility for SFPD officers and acts as a command center for 
emergency operations. 

Currently , the space needs to be more welcoming and updated. There is little to 
no technology available to provide efficient collaboration for a high-quality 
meeting or presentation. We would like to order the following to update this 
community space and provide our community with hybrid options for participation 
in community meetings, neighborhood watch, and emergency preparedness 
training. 

i) Projector 
2) Projector Lift 
3) Retractable Projection Screen 
4) Smart Meeting Conference Cameras 
5) Smart 85" TV 
6) Anti-Theft TV Mount 
7) Digital White Board 
8) 8 x Tables 
9) 40 x Chairs 
i 0) Digital White Board Mount 
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PROJECT THLE: Mission Station Community Events Fund 
PROJECTED BUDGET: EST: $40, 0000 

~ Iv O C, '$J; <{-~ 00()1) 

d- h . .)pL '2k. ,ft 'ta n-v 
I 

TiMEUNE: Various events 
DESCRIPTION: 

The Mission Police Station hosts multiple largely attended community events µe, 
year. Community engagement is a top priority for our station , and the focus of the 
following events is to promote police and community partnerships to make our 
neighborhood a safer place to live, work and visit. Our community members are 
vocal about looking forward to these events each year as it provides an 
opportunity to bring police and neighbors together under a non-enforcement 
circumstance. 

Mission Station strives to partner with local businesses for these events. Due to 
the cha llenging economy, small businesses have found it increasing ly more 
difficult to donate and participate in our community-building events. 
The purpose of this fund is to prnvide supplementary fund ing as needed 
throughout the year for the following events: 

National f\Jigh t Out - $5,000 
Community oriented event promoting police-community partnership. 

Mission Station hosts a festival-like event with face-painting , raffles , soccer 
games, food giveaway, backpack giveaway, rock-ciimbing , among other 
activities. 

Hallovveen Pumpkin Patch - $5 ,000 , 
Community oriented event promoting police-community partnership. 

Mission Station hosts a fal l festival-l ike event with face-painting, food giveaway, 
pumpkin giveaway and treats for children and fami lies in the community. 

• Faith and Blue - $5 ,000 
Officers host a meet and greet with the students, parents and congregation 

members of a place of worship within the district. Mission Station provides 
snacks , refreshments and giveaways. 

·· coffee" with a Cop - $10,000 
Mission Station hosts "Coffee with a Cop" at various establishments 

throughout the district. The Community Events fund would allow for Mission 
Station to purchase coffee and pastries for members attending the event vvh ile 
also supporting the small businesses in our district. Th is fund would allow for 
Mission Station to host 5 spin-off events per year such as "Boba with a Cop", "Ice 
Cream with a Cop", "Cookies with a Cop'' , etc . 
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Back to School Giveaway - $15,000 
Community oriented event to assist neighborhood families with back-to

school supplies. The Mission Station Community Room would be set up for a 
giveaway for approximately 200 Backpacks containing school supplies for 
school-aged children in the district. 

PROJECT TffLE: Mission Station Brown Bag Lunch 
PROJECTED BUDGET: EST: $3,000 
TiMIEUNE: Year-round 
DESCRIPTION: 
This effort would focus on Officer Wellness and teambuilding. Mission Station's 
Captain would host lunch for two officers (a set of partners) per week at Mission 
Station (Wednesdays). The officers will be notified in advance and would be able 
to request their lunch of choice. This will allow officers the opportunity to voice 
any concerns, questions or suggestions they may have. This would also allow 
the Captain the opportunity to get to know each officer on a more personal level. 

PROJECT THlE: Mission Station Vending Machines 
PROJIECTIED BUDGET: EST $5,000 
TiM!EUNIE: One-time purchase 
DESCIRi?TiON: 
This effort would focus on Officer Wellness. Mission Station currently has two 
outdated and non-functional vending machines with zero items in them. Officers 
often stay late at work on reports and do not have time to leave the station to 
purchase food or beverages. Midnight officers often have very limited 
establishments to purchase snacks and beverages during their shift. Mission 
Station officers would benefit greatly from functioning in-house vending 
machines. Mission Station would be able to purchase two vending machines 
(one for snacks and the second for refreshments). The profit from the vending 
machines would go directly to Mission Station's floral fund. 

PROJIECT TiTlfE: Mission Station Ice Machine 
PROJECTED BUDGET: EST: $2,000 
T!MIEUNE: One-time purchase 
DESCRIPTION: 

This effort would focus on Officer Wellness . Mission Station often hosts BBQs 
and lunch for holidays, EWW events, etc. Officers often need to buy ice to keep 
water and refreshments cold and to preserve food when the refrigerators are at 
full capacity. 



Docusign Env~lope ID: 004 7C6C3-A4D0-417E-8A 15-56BAFCC4F3E4 

PROJECT TiTlE: 1\/lission Station Merchandise 
PROJECTED BUDGET: EST: $5,000 
TiMEUNIE: One-time purchase 
DESCRIPTION: 

This effort would focus on Officer Wellness. 1\/lission Station has been unable to 
produce new merchandise due to lack of funding. Having station-specific 
merchandise such as t-shirts, sweatshirts, hats, coffee mugs, etc. creates a 
sense of unity, pride, belonging and connection to the station and its district. The 
merchandise would also be available for members families and for the 
community to purchase. Profits from sales would go directly to the Mission 
Station Floral Fund. 

PROJECT TITLE: Captain's Reserve Fund 
PROJECTED BUDG!ET: EST: $i0,000 
TiMEUNE: On-going 
OESCRIPT!ON: 

$ i 0,000 be held in reserve for community events and station needs not defined 
in this proposal. 
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WORKING GROUP PARTICIPANTS: 

STATION CAPTAIN Captain Liza Johansen 

LIEUTENANT LT. Christina Serrano 

OFFICER#1 Ofc. Ernest Trapsi 

OFFICER#2. Ofc. Anita Cornejo-Rodriguez 

COMMUNITY MEMBER #1, Scott iVlatheson 

COMi\J/UNITY MEMBER #2. Masood Samerie 

COMMUNITY MEi1ABER #3. Robert Kendrick 

WORKING GROUP iVIEETING DA TES: {PLEASE LIST ALL DA TES. T/11t/ES. ANO LOCATIONS BELOW) 

Meeting #1 : Thursday, February 23, 2023 
Meeting #2: iVlonday, June 24 , 2024 
1\/leeting #3 Thursday , July 25, 2024 

APPROVED BY STA TIO/I/ CAPTAIN. DATE _!0/1~24 

APPROVED BY FOB COMMANDER: 

APPROVED SY FOB DEPUTY CHIEF.· 

DATE 1j 1.1_( 2.'f 

APPROVED BY CHIEF OF POLICE DA TE. 1 2.( ~, z_t{ 



MISSION 

COMMUNITY DESCRIPTION AMOUNT TOTAL 

*Toy Give Away $ 10,000.00 
*Community Room $ 25,000.00 
*Community Event: 

- National Night Out $ 5,000.00 
- Halloween Pumpkin Patch $ 5,000.00 
- Faith & Blue $ 5,000.00 
- Coffee with a Cop $ 10,000.00 
- Back to School Giveaway $ 15,000.00 

SUB-TOTAL $ 75,000.00 

WELLNESS *Brown Bay Lunch $ 3,000.00 
*Vending Machines $ 5,000.00 
*Ice Machine $ 2,000.00 
*Merchandise $ 5,000.00 

SUB-TOTAL $ 15,000.00 

RESERVE FUNDS $ 10,000.00 $ 10,000.00 

TOTAL $ 100,000.00 
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The following g rant proposal was de veloped on _ 711124 _ _ _ __ for the Son Francisco Police 

Community Founda tion by SFPO _Northern _____ Station via a collaborative working group 

pracess over multiple facil itated open meetings betwe en p olice officers and members of the loco ! 

community. 

PROJ ECT TITLJ;_ -_U ?__R OJECTED Bl,JQGt_T ~_f\.!QJ.,l~t__L Y TIM E LINE 

Title - San F;ancisco Police Toy Drive 

Budget - $2 0,000 

Timeline - Prior to Christmas Season to provide ample time fo r toy shopping , annual event 

Brief - Each year Northern Station CPAB member Mary Conde (Vice Pres id ent of Another Plan et 

Ente rta inment) hosts an annual toy dr ive :it Civic Center. This event coinC'de's w ith th e lighting of the 

Chri stmas Tree . This event Is open to eve ryone . and all kids and famil ies are ·welcome. Mary works 

wi th various vendors to acquire an excel lent se lection of tovs. oroken down by age . She sets up the 

boo th at Civic Center and w o rks in ::onjunction wi th the San F-ancisco Pol ice Departme11t to .iave 

officers d istr ibute the wys to the kids and families. Th is Is an exce llent 0000.run ity to have 

::om munities from all o,1er San Franc isco i.iteract wi th the po lice in suc!1 a posit ive mar.ner. Fu nd in9 

from pr ,or years no longer exists . and this ;s the perfect tim e to fun d this :)rog ram to keeo It going 

If funding for 2024 ::an come f rom the prior foJ ndation to be used as :1 'brfdge" u.i til tr1 is prooosaI is 

offic ially app roved , the funds can be al located back to the pr!o r foundation. 

i:RQlE::.( "( nn.L~ .lLE:RQJ ECT~Q2l,J_DG~T ANQ _L_lf$E::L Y Til\;[~[,._INJ: 

Title - Towable BBQ/Grill 

Budget - $8,500 

Tim eline - As soon as fundi ng is available , one time purchase 

Brief - Severa l times each year Northern Station does large cooKouts for both officers and fo r 

commun ity events. Ou r curren t BBQ/grII! is in de spera te need of rep lacement due to the ag e and 

use. In addition tc th e events that Northern hosts. we frequen tly lend the grill to variou s community 

g roups for thei r Lse . Nor.:hern· s BBOi grili 'las become known as a co mmu.i ity BBQ and many ;iroups 

looK fo rwa rd to us ing it ea ch ye ar for the ir events. Replac ing th is BBQ,grill w ith a more mode;n unit 

wi ll keep the posItI ve rela tionship intact fo r these comm unity and office : events. 

PROJECT TITLE - $$ PROJ ECTED S_UDGcT .6-1\1D LI KEL Y TIMELII\IE 

Title - James Guelff Challenge Coins 

Budget - $3,200 
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Timeline - Prio r to O ctober 1, one t ime purchase 

Brie f - Officer James Guelff was shot in the line of duty on November 13. 1994. He died the next day. 

Each year Northern Station holds a memorial for the fam ily. friends, re tired and active police members 

at Pine and Franklin , where the incident occurred This y·ear marks the 30th anniversary of James 

Gue lffs sacrifice. f\Jorthern Station vvould like to have challenge co ins made to commemorate this 

year's memo1·ial and offer them for free to the attendees. It is unknown how many more years this 

event wil l continue, but th is wou ld be a great opportun ity to rem ind the family and surviving officers 

on how we wi ll never forget this tragedy. 

f?ROJECT TITLE - $$ PROJECTED BUDGET AND _LIKELY _TIME LINE 

Title - Toy Drive - SFPD and Third Baptist Church 

Budget - $3 ,000 

Timeline - Prior to November 15, annual event 

Brief - Each year Third Ba ptist Chu rch :-iosts a toy c! rive for membe ~s of the church and to serve the 

kids of the community f\J o rthern Station would like to take the lead ro le and participate in tile 

distr ibution of toys. This part,1ership strengthen s the positive re lationsh ip between ti11s iconic church 

and the po lice department. Northern Station has pr<:>vious iy donated toys to the ev<:> nt. but th is year 

ou;· purpose tc have a lead interactive rol e with the k ids and the com munity. 

PRQll;CT TITU;_-= $_$__pR_Q-l_ECTrn BLJ_DC:il;_T Af\lQ LIKl;L Y TI_Ml;_L,IN~ 

Title - Coffee M achine 

Budget - $3,800 

Timeline - A s soon as funding is available, one t ime purchase 

Brief - Northern Station needs a quality coffee maker W9 frequemly provide coffee for community 

events and for officers but lack an efficient means for brewing good coffee. in add ition. many coffee 

::i laces close at night leaving our midright officers witho ut the abili ty to ,Jbtain decent coffee. We are 

looking at the Jura S8 coffee machine with milk frother to have a portao 1e system that can be brought 

from kitchen to com mu11 1ty room . Tni s is a great officer we ,lness gift that benefits community events 

as we !I. 

?_R_9_JECT TJ.llJ: .:-: S_$_,PR_OLE<:::TED BlJ_DGf::1 Ai\l_Q L, ll(_E:_1,, Y Tlrvlf;Llf':jE:_ 

Title - Banquet/Kitchen Items 

8udget - $8,000 

Timeline - A s soon as funding is available, one time purchase 

3 rief - ,\Jorthern Station :-iosts many cooking <2'1en ts, •,vhether it be for officers or community e'1errs . 

Many of the items needed, such as Chafing dishes. r:ce cookers. and sma ll aoo iianc~s needed for 
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meal prepa ration are personally owned ancl brought in for events. Northern would li ke to stock 

necessa ry items so that there 1s no reliance on individual officers to bring in the ir personal ite ms 

PROJECT TITLE - $$ PROJECTED BUDGET AN D LIKE LY TIM ELINE 

Title - Civic Center Ha lloween Event 

Budget - $10 ,000 

Timeline - Prior to Octobe r 1 to allow purchase 

Brief - Each year Northern Station CPAB member Mary Conde (\/ ice President of Another Planet 

Enterta inment) hosts an annual Halloween even t at Civic Center. Similar to the toy drive. this is a 

great event for chil d re11 and the police to interact. Northern would li ke to hel p w ith decora tions . 

activities. ancl candy purchases. 

PB_O)ErT_T"]TLE - $.$._ PRQJ_l;_CT.s_Q §_l,)_Q_GET AN_Q LIKELY TIMELIN_~ 

Title - Northern Station Outd oor Space 

Budget - $7,500 

Time!ine - As soon as funding is available , one time purchase 

Brie·f - Northern Station rias an outdoor 5pace that needs to be updated Ite ms such as tables and 

chairs. training mats. a sunshade cove ring. and a basketball hoop will provide a usef!JI update to a 

space which remains today as a blank slate Th is provides officers the ab il ity to have an outdoo r area 

wh ere they ca n decompress. take a brea k. or enjoy a mea l. 

PR_QJ EC:T TIE.~ - _$._$ PROJECTED BUDGET AND LI KEL Y TIMELll'IE 

Title - Coffee W ith a Cop 

Bu dget - $ 5,000 

Time line - As soon as funding is available 

Brief - Coffee with a Cop 1s a nationa l program cre ated to enable offi ces to mte ' :1ct more successfu l!y 

with th e citize ns they serv,:; 2ach day. By hosting this event, it will allow Northern Station officers to 

casu all y have a one-on-one conversa tion with d istrict resid ents to discuss issues. 

RESE_B_'{~ flJ_f:!_D$ _FQ_R A.,_Q D!TLQf\lAL PROJ E~ TS OR PQT[:_b_j_T_l_A.l ~Q'.3T OVE;_B8_LJ N$ - _$_~ f;:liJ.QGET 

Title - Reserve Funds for Northern 

Budget - $23,500 

WORKING GROUP PARTICIPANTS 

STA T!ON CAPTAIN. Captain Jason Sawyer 
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LIEUTENANT· Lt. Syiv10 Lange 

OFFICER 71. Officer Gordon Wong 

OFFICER 42. Officer Jason Castro 

COtv/MUNITY MEMBER # 1: Lynn Davis 

COMMUNITY MEMBER :12. Susan Horsr 

COiv/fV/UNITY MEMBER #3 Peter Forturie 

WORKING GROUP MEETING DATES: (PLEASE LIST ALL DA TES. TIMES. AND LOCATIONS BELOW! 

Moy 28, 2024. at 6.00 pm in the Northern Station Commumty Room 

June 25, 2024. or 6.00 ,om m the Northern Swtion Com 1ty ,R~bm 

Julv 23. 2024. or 6.·oo pm in the Northern Station munity R7om 
/ 

. ·- -- --- / ··· • --- ·-

# / i ER #1127 
APPROVED BY STAT/ON CAPTAIN .• CAPT. ) • 

/ C l,,:,~+AM~~ /\lMV~R #11 ?7 
APPROVED BY FOB COMMANDER: ' ;-·1.YV ' ~-' • -

APPROVED B'r' FOB DEPUTY CHIEF 

A/DC DERRICK JACKSON #8 
FIELD OPERATIONS BUREAU 

DATEsEP J o 2024 

', •. 0 
DA TE.':)\:, 

DATE. 

DATE 
I I (c.,{1.'f 
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APPRO VED BY CHIEF OF POLICE. 



Ixchel Acosta 
ixchel@sfpolicecomm unity. org 
January 22, 2025 

Subject: Request for Clarification and Additional Details for Approved Resolutions 
Station included: Northern Station 

Dear Chief Scott, Assistant Chief Lazar & Captain Pera, 

I hope this message finds you well. I am writing to formally request the addition of further details and 
clarification to the SFPCF Resolution approved on December 27, 2024. 

This request aims to ensure that approved items are clearly stated and that the total fund amount aligns 
with the proposal requests, thereby avoiding confusion. Below are the specific points I propose for 
clarification or additional detail: 

NORTHERN STATION GRANT APPROVALS 

• Date of SFPCF Board Approval: December 27, 2024 

• Grant Amount: $72,500 

• Projects Approved: Towable BBQ/Grill, James Guelff Challenge coins, Toy Drive for 
Third Baptist Church, Civic Center Halloween event, Coffee with a cop, Coffee machine, 
Banquet/kitchen items, Outdoor space, Reserve funds 

Additionally, the remaining $20,000 requested by Northern Station was approved by the SFPCF 
Board on October 7, 2024, and subsequently presented and approved by the Police Commission 
on October 16, 2024. See RESOLUTION NO. 24-131. 

• Date of SFPCF Board Approval: October 7, 2024 

• Grant Amount: $20,000 

• Project Approved: San Francisco Police Holiday Toy Drive 
• Funds disbursed: In progress 

TOTAL REQUESTED: $92,500 
REMAINING BALANCE FROM THE SFPCF $100,000 GRANT to be requested: $7,500 

These updates aim to clarify approved amounts to avoid confusion. If further details are required or 
additional documentation is needed to process this request, please do not hesitate to contact me. I am 
happy to provide any information or meet at your convenience to discuss this request. 

Sincerely, 

Ixchel Acosta 
Chief Executive Officer 
SF Police Community Foundation 



NORTHERN 

COMMUNITY 

SUB-TOTAL 

WELLNESS 

SUB-TOTAL 

RESERVE FUNDS 

TOTAL 

DESCRIPTION 

*Holiday Toy Drive (PAID $20,000 on 10/16/24) 

*Towable BBQ/Grill 

* James Guelff Challenge Coins 

*Toy Drive for Third Baptist Church 

*Civil Center Halloween Event 

*Coffee with a Cop 

*Coffee Machine 

*Banquet/Kitchen Items 

*Outdoor Space 

AMOUNT 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 
$ 

$ 

8,500.00 

3,200.00 

3,000.00 

10,000.00 

5,000.00 

3,800.00 

8,000.00 

7,500.00 

TOTAL 

$ 

$ 

$ 

23,500.00 $ 

$ 

29,700.00 

19,300.00 

23,500.00 

72,500.00 



The San Francisco Police Com munity Foundation (SFPCF) is a 501(c )3 benevolent organization 
dedicated to supporting the San Francisco Police Department, while he lping to strengthen the 
connectivity between office rs an d the broader communi ties that they serve. The fou ndation seeks to 
enhance the mora le, recrui tm ent, and retention of police office rs, and ultimately support our diverse 
community with tangible benefits. By channeling public energy into consistent support for our officers 
while building positive and sincere com munity-pol ice ra pport, the SFPCF strives to ensure that San 
Francisco continues to be a world class, safe place for people to live, work, and feel welcome. 

Bringing together cross-sector leaders from amongst San Francisco's businesses, nonprofits, and 
neighborhoods, the SFPCF organ izes private ly raised resources contributed by local San Franciscans 
outside of public funding to improve police officers quality of life on the job, provide new forward 
looking public safety tools, equipment, and resources for the City, and promote commun ity wellbeing 
through progra mmatic opportunities. The result of this work wil l ultimately improve public safety in our 
city and build re lationships and trust between the commun ity and police. 

Creating trust through example, the SFPCF is governed by an independent and diverse, civilian Board 
of Directors, who oversees an equitable grantmaking and distribution process in order to meet the 
day-to-day needs of police officers and empower meaningful moments for community-police 
connection. Gra nt proposals wil l be developed by the San Francisco Police Department and from 
community organizations for new projects and resources, programs, events, and activations. 

The SFPCF grantmaking process will rapidly deploy resou rces directly to SFPD and to our community. 
A thorough review process by the SFPCF Board of Direc tors will occur before resources are allocated. 
Proposed grant requests must reflect the spirit and values of the SFPCF for approval, starting with an 
initial gift granted to each of the 10 SFPD district stations. Examples of potential projects include tools 
and equipment for SFPD, resources for officer we llness, community engagement ac tivities, an d a 
Chiefs "wishlist." 

San Francisco stands as a beacon of progress in the world, grounded in inc lusivity, respect for all, 
civic engage ment and se rvice. Likewise, its police office rs are held to the highest standards of 
selflessness and humanity. Through the community building of the SFPCF, San Franciscans wil l have a 
concerted vehic le with which to help its officers pe rform the ir du ties and suppor t our city's vibrancy. 

DISTRICT STATION GRANT PROPOSAL INSTRUCTIONS 

Overview: The fi rst round of grantmaking by the San Francisco Pol ice Community Foundation (SFPCF) 
wi ll be ind ividua l $100,000 gifts made to each of the ten SFPD district stations throughout the city for 
the dual purpose of improving police officer well ness and commun ity support an d engagement. The 
following document compr ises a grant request proposal to be submitted to the SFPCF on behalf of 
the Distr ict Station Ca ptain, command staff, and Chief of Pol ice. 

Protocol: All district station proposals will be developed ind ividually usin g the fo llowing protoco l. Each 
district station Captain wi ll assign a Lieutenant, a Sergeant, and two Officers from their respective staff 



to participate in a collaborative proposal development process alongside three select community 
members from the communities they serve, also to be identified in advance by the district station 
Captain. This newly form ed working group will meet consistently over a defined timeframe to propose 
new requests that both enhance the quality of life of police office rs on the job and also create new 
opportunities for officers to engage with residents in addition to directly supporting community 
members. These requests can come in the form of new tools, events, and equipment for officers, as 
well as community resources and events for local residents. Please reserve a small por tion of funds 
for subsequent potential use. Each working group meeting should set agendas and retain minutes. 

Timeline: Each officer-resident working group shou ld meet a consistent number of times in order to 
develop their joint SFPCF proposals between June 1st, 2024 - July 31st, 2024. Once a proposal is 
finalized by this officer-resident working group, it will then be forwarded through the Chain of 
Command to the FOB Commander, FOB Deputy Chief, the Assistant Chief of Operations, and finally to 
the Chief of Police. All proposals will then be transmitted to the following entities on behalf of SFPD 
for th eir independent review and approval: the independent civilian Board of Directors of the San 
Francisco Police Community Foundat ion, the San Franc isco Police Commission, and the Board of 
Supervisors. It will then be gifted to the City & County of San Francisco and accepted. 

DISTRICT STATION GRANT PROPOSAL 

The fo llowing grant proposal was developed on June 13, 2024. for the San Francisco Police 
Community Foundation by SFPD Park Station via a collaborative working group process over 
multiple facilitated open meetings between police officers and members of the local community. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY Tl MELINE 
TITLE - Thanksgiving, Winter Holidays, and Mother's Day Domestic Violence Shelter Supplies, 
Food (turkeys, for example), Gifts, and Self-Care Basket Partnership/Distribution 
BUDGET - $10,000.00 
TIMELINE - Throughout the calendar year on/for the fo llowing observed hol idays: 
Christmas/winter holiday season, Mother's Day, Father's Day (if applicable), Domestic Violence 
Awareness Month (October). 
BRIEF: Comm unity Outreach/Giving event(s). The intent of this project is to continue the already 
established giving efforts with (2) confidential domestic violence shelters within the Park District. In 
2023, Park Station rank and file partook in (2 ) related giving efforts. For the Christmas/winter holiday 
season, we raised donations from office rs and worked with Target to provide gift baskets with 
toiletries, sweets, househ old goods and individually wrapped presents for any/all children cu rrently 
living at the (2) she lters . Also in 2023, we partnered with a local nail salon to provide manicure gift 
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cards to anyiall women living at the (2) shelters as well as the same gift cards for any/all female staff at 
the (2) shelters. Our goal is to continue these efforts, improve them and grow the project to 
incorporate the above-referenced additional holidays/month of awareness. See photos in appendix. 

This proposed project aligns with and would implement the following Goals & Objectives of San 
Francisco Police Departments "Community Polic ing Strategic Plan" five Goals. 
Goal 1: Communication; Objective 1.1: Create a diverse set of communication channels between the 
SFPD and community, Objective 1.3: Solicit conversation, input, and collaboration from historically 
underrepresented groups, Objective 1.4: Transparently communicate, publicize, and educate 
community about SFPD goals and pol icies. 
Goal 2: Education; Objective 2. t. Train the commun ity to empower them to improve community 
safety. 
Goal 3: Problem-Solving; Objective 3.1: Officers can connect individuals to resources when call for 
service is outside their scope; Objective 3.2: Collaboratively identify and develop responses to local 
issues and concerns with individuals, community-based organizations, and city services. 
Goal 4: Relationship Building; Objective 4.1: Increase visible officer presence and proactive, positive 
engagement with individua ls outside of calls for service; Objective 4.2: Provide unbiased, dignified, 
and equal treatment and access to resources to all community members. 
Goal 5: SFPD Organization; Objective 5.2: The SFPD is adaptable and committed to continuous 
review and improvement; Objective 5.7: Integrate community policing values in recruitment, training, 
and professional development of SFPD members; Objective 5.8: Deployment strategies maintain 
consistency in practices and continuity of the comm unity's relationship with the SFPD; Objective 5. 9: 
Support groups historically underrepresented in police departments in professional development. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY TIMELINE 
TITLE - PAL Cadet Summer Internship 
BUDGET - $10,000.00 
TIMELINE - Summer of 2025 
BRIEF - Community Engagement Event. This project is designed to offer a paid summer internship to 
(10) PAL Cadets. Said cadets will perform station level clerical assistance, community outreach and 
help staff at SF Park & Rec Youth Summer Camps at Kezar Stadium/Pavilion. Interns will also partake 
in any/all community building events such as 'Coffee-With-A-Cop", pre-school safe-neighborhood
walks, etc. The interns will be financially compensated ($1,000) for their services during a projected (6) 
week internship. The cadet interns can/will be available to assist with other community outreach 
events/programs throughout the City and County of San Francisco during the summer months. 

This proposed project aligns with and would implement the following Goals & Objectives of San 
Francisco Police Departments "Community Policing Strategic Plan" five Goals. 
Goal 1: Communication; Objective 1.1: Create a diverse set of communication channels between the 
SFPD and community, Objective 1.3: Solicit conversation, input, and collaboration from historically 
underrepresented groups, Objective 1.4: Transparently communicate, publicize, and educate 
community about SFPD goals and policies. 
Goal 2: Education; Objective 2.1: Train the community to empower them to improve community 
safety. 
Goal 3: Problem-Solving; Objective 3.1: Officers can connect individuals to resources when call for 
service is outside their scope; Objective 3.2: Collaboratively identify and develop responses to local 
issues and concerns with individuals, community-based organizations, and city services. 



Goal 4: Relationship Building; Objective 4.1: Increase visible officer presence and proactive, positive 
engagement with ind ividuals outside of calls for service; Objective 4. 2: Provide unbiased, dignified, 
and equal treatment and access to resources to all community members. 
Goal 5: SFPD Organization; Objective 5.2: Th e SFPD is adaptable and committed to continuous 
review and improvement Objective 5.7: Integrate community policing values in recruitm ent, train ing, 
and professiona l development of SFPD members; Objective 5.8: Deployment strategies maintain 
consistency in practices and continuity of the community's re lationship with the SFPD; Objective 5.9: 
Support groups historically underrepresented in police departments in professional developm ent. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY Tl MELINE 
TITLE - Park Station Family Picnic in Golden Gate Park 
BUDGET - $5,000.00 
TIM EL/NE - Officer Wellness Event. Two (2) picn ics to accommodate opposite sides of the work week 
to avoid a request for supporting staffing throu gh FOB to cover the district. Sa id (2) picnics will be 
open to any/all members of Park Station, staffing permitted. 
BRIEF - This project would allow for Officer Wellness and Team building between co-workers, family, 
friends, and loved ones in a fun safe environment. The budgeted funds would allow for jumpy houses 
for kids, fun games, food, and non-alcoholic refreshments. The picn ics will be held in Golden Gate 
Pa rk on Little Rec Field, adjacent to Robin Williams Meadow across Kezar Drive from Park Station. 

This proposed project encapsulates and wou ld implement PILLAR 6 of the "President's Task Force 
on 21st Century Policing" OFFICER WELLNESS & SAFETY The wellness and safety of law 
enforcement officers is critica l not only to th emselves, their colleagues, and their agencies but also to 
public safety. In this pillar, the task for ce focused on many of the issues that impact and are impacted 
by officer wellness and safety, focusing on strategies in several areas: physical, mental, and emotional 
health, and the partnerships with social services, unions, and other organizations that can support 
solutions. However, the most important factor to consider when discussing wellness and safety is the 
culture of law enforcement, which needs to be transformed. Support for wellness and safety should 
permeate all practices and be expressed through changes in procedures, requirements, attitudes, and 
behaviors. By implementing this proposed project, the San Francisco Police Department would be 
meeting these Federal concrete recommendations that would "prioritize gran t funding to departments 
meeting benchmarks" as per the "President's Task Force on 21st Century Polic ing" on Implementation 
and will br ing long-term improvements to the ways in which law enforcement agencies interact with 
and bring positive change to thei r communities. 

PROJECT TITLE - $$ PR OJECTED BUDGET AND LIKELY TIMELINE 
TITLE - Elementary School Reading Program + Therapy Dog 
BUDGET - $5,000.00 
TIMELIN E - Throughout the 2024-2025 calendar school year. 



BRIEF: Community Outreach program. Park Station officers have al ready established great working 
relationships with numerous public and/or pr ivate elementary schools within the District. We have also 
done so with First Responder The rapy Dogs. This project's objectives are to increase SF youths 
inte rest in reading by providing a fun, safe, supportive environment fo r youths to engage with officers, 
a therapy dog and said dog's handler; while their class receives a prin ted copy of "The Helpful 
Hound", written by Pa rk Station's decorated Officer Declan Flannery. Funding for this project will go 
solely to the cost of printing said paperback book for all children in every classroom visit we make 
during the 2024-2025 school yea r. Park Station Captain Staff have been in communication with non
profit First Responder Therapy Dogs who are excited to partner with Park Station on this joint effort. 

This proposed project aligns with and wou ld im plement the following Goals & Objectives of San 
Francisco Police Departments "Community Policing Strategic Plan" five Goals. 
Goal 1: Communication; Objective 1.1: Create a diverse set of communication channe ls between the 
SFPD and community, Objective 1.3: Solici t conversation, input, and colla boration from historically 
underrepresented groups, Objective 1.4: Tran sparently communicate, publicize, and educate 
comm unity about SFPD goals and policies. 
Goal 2: Education; Objective 2.1: Train the community to empower them to improve community 
safety. 
Goal 3: Problem-Solving; Objective 3.1: Officers can connect individuals to resources when call for 
service is outside their scope; Objective 3.2: Collaboratively identify and deve lop responses to local 
issues and concerns with individuals, com munity-based organizations, and city services. 
Goal 4: Relationship Building; Objec tive 4.1: Increase visib le officer presence and proactive, positive 
engagement with individuals outside of calls for se rvice; Objective 4.2: Provide unbiased, dignified, 
and equal treatment and access to resources to all comm unity members. 
Goal 5: SFPD O rganization; Objective 5.2: The SFPD is adaptable and committed to continuous 
review and improvement; Objective 5. 7: Integrate community policing values in recruitment, train ing, 
and professional development of SFPD members; Objective 5. 8: Deployment strategies maintain 
consistency in practices and continuity of the community's relationship with the SFPD; Objective 5. 9: 
Support groups historically underrepresented in police departments in profess ional deve lopment. 

PROJECT TITLE - $$ PR OJECTED BUDGET AND LIKELY TIMELINE 
TITLE - Officer Wellness BodySpec Mobile Health Scanning 
BUDGET - $10,000.00 
TIMELINE - Quarterly, at Park Station on Wednesdays 
BRIEF: This is an Officer Wellness Project. BodySpec provides detailed health an d wellness datapoints 
and trackable information to help individuals obtain/maintain /shed light on pertinent health risks. 
BodySpec will be at Park Station to provid e full-body health screenings for all interested sworn 
and non-sworn members of Park Station. BodySpec wil l be at the station to be available to any/all 
shifts for any/all volunta ry participants. 

Th is proposed project encapsulates and would implement PILLAR 6 of the "President's Task Force 
on 21s t Century Policing" OFFICER WELLNESS & SAFETY The we llness and safety of law 
enforceme nt officers is critical not only to themselves, the ir colleagues, and their agencies but also to 
public safe ty. In this pillar, the task force focused on many of the issues that impact and are impacted 
by officer wellness and safety, focusing on strategies in several areas : physical, mental, and emotional 
health, and the partnersh ips with social services, unions, and other organi zation s that can suppor t 
solutions. However, the most important factor to consider when discussing wellness and safety is the 



culture of law enforcement, which needs to be transformed. Support for wellness and sa fe ty should 
perm eate al l practices and be expressed through changes in procedu res, requirements, attitudes, and 
behaviors. By implementing this proposed project, the San Francisco Police Department would be 
meeting these Federal concrete recommendations that would "prioritize grant funding to departments 
meeting benchmarks" as per the "Pres ident's Task Force on 21st Centu ry Policing" on Implementation 
and will bring long-term improvements to the ways in which law enforcem ent agencies interact with 
and bring positive change to their communities. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LI KELY Tl MELINE 
TITLE - Park Family Outings In SF 
BUDGET - $5,000.00 
TIMELINE - During museum/event destination hou rs of business throughout the calendar yea r 
BRIEF - Officer Wellness Event. This project is designed to get SFPD famil ies to the City for non-work 
related quality time spent with loved ones while exploring San Francisco. There will be family passes 
for mem bers to take their respective family/loved ones to major City destinations like Academy of 
Science, De Young Museum , SF Zoo, etc. This would allow for Officer We llness with family, fr iends, 
and loved ones by way of quality family time spent together or families being able to enjoy the venues 
while be ing nearer the working member. Family Passes wil l be held at Park Station . Park Station 
members can sign up/reserve use for thei r families through either Captain's Staff or Lieu tenants. 

This proposed project encapsulates and wou ld im plement PILLAR 6 of the "President's Task Force 
on 21st Century Policing" OFFICER WELLNESS & SAFETY The wellness and safety of law 
enforcement officers is critical not on ly to th emselves, their colleagues, and their agencies but also to 
public safe ty. In this pil lar, the task force focused on many of the issues that impact and are impacted 
by officer wellness and safety, focusing on strategies in several areas: physical, mental, and emotional 
heal th, and the pa rtnerships with social service s, unions, and other organizations that can support 
solutions. However, the most important factor to consider when discussing wellness and safe ty is the 
cul ture of law enforcement, which needs to be transformed. Support for wellness and safety should 
permeate al l practices and be expressed through changes in procedures, requirements, attitudes, and 
behaviors. By implementing this proposed project the San Francisco Pol ice Department would be 
meeting these Federal concrete recommendations that would "prior itize grant funding to departmen ts 
meeting benchmarks" as per the "President's Task Force on 21st Century Policing" on Implementation 
and will bring long-term improvements to the ways in which law enforcement agencies interact with 
and bring positive change to their commun itie s. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY Tl MELINE 
TITLE - Officer Wellness Grail Blood Cancer Scanning 
BUDGET - $10,000.00 
TIMELINE - Once a year, at Park Station on Wednesdays. 
BRIEF: This is an Officer Wel lness Project. Grail 's cancer sc reening checks more than 100,000 DNA 
regions and over a million specific DNA sites to screen for a signal shared by can cers in the human 
body. Grail's has offered their services/partnered with the SFPOA to provide these services to 
members in the past. Park Station would like to offer th is screening to all Station em ployees sworn 
and non-sworn and do so, here at Park Station to increase the level of par tic ipation as a direct result 
of convenience to the testi ng. 



This proposed project encapsulates and would implement PILLAR 6 of the "President's Task Force 
on 21st Century Policing" OFFICER WELLNESS & SAFETY The wellness and safety of law 
enforcement officers is critical not only to themselves, thei r colleagues, and their agenc ies but also to 
public safe ty. In th is pi llar , the task force focused on many of the issues that impact and are impacted 
by officer we llness and safety, focusing on strategies in several areas: physical, men tal , and emotional 
hea lth, and the partnerships with social services, unions, and other organizations that can support 
solutions. However, the most important factor to consider when discussing wellness and sa fety is the 
culture of law enforcement, which needs to be transformed. Support fo r well ness and safety should 
permeate all practices and be expressed through changes in procedures, requirements, attitudes, and 
behaviors. By implementing this proposed project, the San Francisco Pol ice Department would be 
meeting these Federal concrete recommendations that wou ld "priori ti ze grant funding to departmen ts 
meeting benchmarks" as per the "President's Task Force on 21st Century Policing" on Implementation 
and will br ing long-term improvements to the ways in which law enforcement agencies interact with 
and bring positive change to their com munities. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY Tl MELINE 
TITLE - Park Stat ion Holiday Party 
BUDGET - $7,500.00 
TI MELINE - Annually, in Dec ember 
BRIEF - Officer Wellness Event. Would al low for Office r Wellness and Team building between co
workers, fa mily, friends, and loved ones in a fun safe environment. The budgeted fu nds would be for 
Venue & Men u ONLY and somewhere within the City and preferably within the Park District. No funds 
to be utili zed for any alcohol whatsoever . 

This proposed project encapsu lates and wou ld implement PILLAR 6 of the "President's Task Force 
on 21s t Century Policing" OFFICER WELLNESS & SAFETY The wellness and safety of law 
enforcement officers is critical not on ly to themselves, their colleagues, an d their agencies but also to 
public safety. In this pillar, the task force focused on many of the issues that impact and are impacted 
by officer wel lness and safety, focusing on strategies in several areas: physical, mental, and emotional 
health, and the partnerships with social services, unions, and other organizations that can support 
solutions. However, the most important factor to cons ider whe n discussing wellness and safety is the 
cu lture of law enforcement, which needs to be transformed. Support for wellness and safety should 
permeate all practices and be expressed through changes in procedures, requirements, attitudes, and 
behaviors. By implementing th is proposed project the San Francisco Police Department would be 
meeting these Federal concrete recommendations that would "prioritize grant fu nding to departmen ts 
meeting benchmarks" as per the "Pres ident's Task Force on 21st Century Policing" on Implementation 
and will bring long-term improvements to the ways in which law enforcemen t agencies interact with 
and bring positive change to thei r com munities. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY Tl MELINE 
TITLE - Summer Life-Skills Internship in conjunction with Police Credit Union of SF 
BUDGET - $10,000.00 
TIMELINE - Summer of 2025 
BRIEF - Communi ty En gagement Event. This project is designed to offer a paid summer internship to 
(10) SFUSD students, theoretically who are students at either Independence High School or 
Walle n berg High School. The interns wi ll be students entering the ir respective Junior year, the 



following school yea r. The interns wi ll complete a (6) week summer course which wil l incl ude th e 
following life skills: How to interview for a job. How to complete a college application and/or job 
applica tion. Course work in fi nancial literacy/responsibi lity provided by the Police Credit Union. Guest 
speakers from various industries/careers, not in law enforcement. Tour SF State, USF, SF City College, 
as well as learn about trade-schools/caree r paths. The funding for this project will pay for the interns 
to be financially compensated ($1,000) for the ir completion of the (6) week course . 

This proposed project aligns with and would implement the following Goals & Objectives of San 
Francisco Police Departments "Community Polic ing Strategic Plan" five Goals. 
Goal 1: Communication; Objective 1.1: Create a diverse set of communication channels between the 
SFPD an d community, Objective 1.3: Solicit conversation, input, and collaboration from historically 
underrepresented groups, Objective 1.4: Transparently communicate, publicize, and educate 
community about SFPD goals and policies. 
Goal 2: Educat ion; Objective 2. 1: Train the community to empower them to improve community 
safety. 
Goal 3: Problem-Solving; Objective 3.1: Officers can connect individuals to resou rces when call for 
service is outside th eir scope; Objective 3. 2: Collaboratively identify and develop responses to local 
issues and concerns with individuals, com munity-based orga nizations, and city services. 
Goal 4: Relationship Building; Objective 4.1: Increase visible officer presence and proactive, positive 
engagement with individuals outside of calls for service; Objective 4.2: Provide unbiased, dignified, 
and equal treatme nt and access to resources to all community members. 
Goal 5: SFPD Organization; Objective 5.2: The SFPD is adaptable and com mitted to contin uous 
review and improvement Obj ective 5.7: Integrate community policing values in recruitment, train ing, 
and professional development of SFPD members; Objective 5.8: Deployment strategies maintain 
consistency in practices and continuity of the community's rela tionship with th e SFPD; Objective 5.9: 
Support groups historically underrepresented in police departments in professional developm ent. 

PROJECT TITLE - $$ PROJECTED BUDGET AN D LIKELY TIMELINE 
TITLE - Park Station Disaster Prep for Officers 
BUDGET - $ 5,000.00 
TIMELINE - One-Tim e 
BRIEF: This is an Officer Wellness Projec t. The objective of this project is to adequately prepare Pa rk 
Station fo r an unforesee n natural disaster. Further, as a City we learned afte r Loma Prieta fi rst 
responders will be called upon to stay in San Francisco for undetermined lengthy stints to provide fi rst 
responder responsibilities. To better plan for this, Park Station wants to provide cots, toiletries, (1) 
satell ite telephone, and MREs for members of the station to use, in the Com munity Room, during a 
potential disaster. 

This proposed projec t encapsulates and would im plement PILLAR 6 of the "President's Task Force 
on 21st Century Policing" OFFICER WELLNESS & SAFETY The wellness and safety of law 
enforcement officers is critical not only to themselves, their colleagues, and their agencies but also to 
public safety. In this pillar, the task force focused on many of the issues that impact and are impacted 
by officer wellness and safety, focus ing on strateg ies in several areas: physical, mental , and emotional 
health, and the partnershi ps with soc ial services, unions, and other organizations tha t can suppor t 
solutions. However, the most important factor to consider when discussing wellness and safety is the 
culture of law enforcement, wh ich needs to be transformed. Support for wellness and safety should 
permeate all practices and be expressed through cha nges in procedu res, requirements, attitudes, an d 
behaviors. By implementing this proposed project. th e San Francisco Police Department wou ld be 
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meeting these Federal concrete recommendations that would "prioritize grant funding to departments 
meeting benchmarks" as per the "President's Task Force on 21st Century Policing" on Implementation 
and wi ll bring long-te rm im provements to the ways in which law enfo rcem ent agencies interact with 
and bring positive change to their communi ties. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LI KELY Tl MELINE 
TITLE - Officer Wellness/ Down-Room 
BUDGET - $5,000.00 
TIMELI NE - One-Tim e 
BRIEF: This is an Officer Wellness Project. The objective of this project is to create a space within the 
Park Station footpri nt for officers to address/sustain positive mental health through meditation, yoga, 
and/or a simple 'quiet space' . To achieve this objective: Park Station's working group has been in 
contac t wi th other law enforceme nt entities withi n the Bay Area who have already implemented said 
spaces in their respective departments, so we at Park can get a better understanding of what a similar 
project entails. The allocated funds refere nced above would supply: (4) yoga mats, new carpeting of 
approximately 12'x12', (4) recl inable chairs, (1) air pur ifier , (2) area fans, (1 ) sound machine. 

This proposed project encapsula tes and would implement PILLAR 6 of the "President's Task Force 
on 21st Century Policing" OFFICER WELLNESS & SAFETY The wel lness and safety of law 
enforcement officers is critical not only to themse lves, the ir col leagues, and their agencies but also to 
public safety. In this pillar, the task fo rce focu sed on many of the issues that impact and are impacted 
by officer wellness and safety, focusi ng on strategies in several areas: physical, menta l, and emotional 
health, and the partnerships with social services, un ions, and other organizations that can support 
solu tions. However, the most important fac tor to consider when discussing wellness and sa fety is the 
culture of law enforcement, which needs to be transformed. Support for wellness and safety should 
permeate all practices and be expressed through changes in procedures, requiremen ts, attitudes, and 
behaviors. By implementing this proposed project, the San Francisco Police Department would be 
meeting these Federal concrete recommendations that would "prioriti ze grant funding to departments 
meeting benchmarks" as per the "President's Task Force on 21st Century Policing" on Implementation 
and will bring long-term improvements to the ways in which law enforcement agencies interact wi th 
and br ing positive change to their comm unities. 

RESERVE FUNDS FOR ADDITIONAL PR OJ ECTS OR POTENTIAL COST OVERRUNS - $$ BUDGET 
Given that cost estimates for projects might change over time, or new project ideas or needs might 
arise throughout the course of this grant making process , we are reseFVing these funds for flexibility 
TITLE - Park Station Reserve Funds 
BUDGET - $17,500.00 (after the above referenced (11) projects are funded). 
TIMELINE - Yearly 

WORKING GROUP PARTICIPANTS: 

STA TION CAPTAIN: 

LIEUTENANT' 

SERGEAN T: 

Captain Jack Hart 

Lieutenant Jennifer Dorantes 

Sergean t Torrie Grady 



OFFICER 111: Officer Chad Dagit 

OFFICER 112: Officer Ron Quack 

COMMUNITY MEMBER 111: Pastor Yul Dorn 

COMMUNITY MEMBER 112: John Collins 

COMMUNITY MEMBER 113: Ruthie Van Essa 

WORKING GROUP MEETING DATES: (PLEASE LIST ALL DATES, TIMES, ANO LOCATIONS BELOW) 
Wednesday, January 11, 2023, 11:00 am, - Zoom meeting 
Wednesday, October 18, 2023, 2:00 pm, - Park Station 
Thursday, June 13, 2024, - Park Station &/or telephonic &/or email correspondences 
Upcoming: Wednesday in July- Date TBD, Location: Park Station 

APPROVED BY STATION CAPTAIN: 

APPROVED BY FOB COMMANDER: 

APPROVED BY FOB DEPUTY CHIEF-

DATE: 09/30/24 

DATE: _ _ _ 

COMMANDER ERIC VINTERO #700 · , i9 
FOB - GOLDEN GATE DIVISION t t} 16° 

---- - - - --- ---+!-+ DA TE: 

FIELD OPERATIONS BUREAU (/v 
A/DC ERIC VINTERO #700 , , if 

APPROVED BY ASSISTANT CHIEF OF OPERATIONS: - - - - - -----i -1 DA TE: 

APPROVED BY CHIEF OF POLICE: 
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The following grant proposal was developed on ___ 6111/2024 ___ for the Son Francisco Police 

Community Foundation by SFPD _ _ Richmond Station ___ via a collaborative working group process 

over multiple facilitated open meetings between police officers and members of the local community. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY TIMELINE 

TITLE - National Night Out - Richmond Station 

BUDGET - $10,000.00 

TIMELINE - Once a year on pt Tuesday of August. 

BRIEF - Commun ity Engagement Event. National Night Out is a nationwide event that SFPD participates in 

Department wide with no line-item budgeting. This is a family friendly event with show & te ll resources , 

commun ity partners booths. fun, food, games. and a fun and open atmosphe re that promotes engagement 

with the community. community partners . business leaders. and community leaders. Budget allots for a 

larger site with more resou rces, commu nity pa rtners , food, jumpy house. dunk tank, and Richmond Station 

·'Goodies" such as I-shirts. hats, stickers, etc. to be distributed to attendees as Richmond has outgrown th e 

station park ing lot. 

This proposed project aligns with and wou ld implement the followi ,1g Goals & Objectives of San Francisco 

Police Departments "Commun ity Policing Strategic Plan" five Goa ls. 

Goal 1: Communication; Objective 1.1: Create a d iverse set of com munication channels between the SFPD 

and community, Objective 1. 3 : Solicit conversation , input, and collaboration fr om historica lly 

underrepresented groups, Objective 1.4: Transparently commun icate, publicize, and educate commun ity 

about SFPD goal s and policies. 

Goal 2: Education; Objective 2.1: Train the community to empower them to improve community safety. 

Goal 3: Problem-Solving: Objective 3.1: Officers can connect individuals to resources when call for service is 

outside their scope; Objective 3.2: Collaboratively identify and develop res ponses to local issues and 

concern s with individuals, community-based organizations, and city services. 

Goal 4: Relationship Building; Objective 4.1: Increase visible officer presence and proact ive , positive 

engagement with individuals outside of cal ls for service; Objective 4.2 Provide unb iased, dignified . and 

equa l treatment and access to resources to all co mmunity members. 

Goal 5: SFPD Organization: Objective 5.6: Recruit SFPD members who ,eflect the c ity's d iversity and know 

the com munities they serve; Objective 57: Integrate commun ity po licing values 1n recruitment, training , and 

professional development of SFPD members. 

PROJECT TITLE - $ PROJECTED BU DGET AND LIKELY_ TIM EL/NE 

TITLE - Senior Pancake Breakfas"t in the Richmond 

BUDGET - $5,000.00 

TIMELI NE - $5,000.00 would al low for two (2) pancake breakfast events pe r year. 

BRIEF - Commun ity Engagement Event. Senior Pancake Breakfast would provide vehicle for connecting to 

various senior groups throughout Richmond District in order to better se rvice th is under-served comm unity 

group that wants to be heard and involved. This event -.,vould also provide; (1) the opportunity by way of SF 
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ALERT membersh ip/vol unteering to create positive connections for the community and officers by bringing 

more diverse poi nts of view in the fold fostering respectful and courteous pa rtnership s, and (2) avenue of 

communications and concerns through Senior Round Tab les and the many other Senior Groups w ithin the 

Ric hm ond District. 

This proposed project aligns with and wou ld implement the followi ng Goals & Objectives of San Francisco 

Po lice Departmen ts "Community Polic ing Strategic Plan" five Goals. 

Goal 1: Communication; Objective 1.1: Create a d iverse set of communicatio n channels between the SFPD 

and community, Objective 1.3: Solicit conversation , input, and collabo ration from historical ly 

underrep resented groups, Objective 1.4: Transpa rently communicate, publicize, and educate community 

about SFPD goals and policies. 

Goal 2: Education; Objective 2 .1: Train the co mmunity to empower th em to improve community safety. 

Goal 3: Problem-Solving; Objective 3. 7: Officers can connect individ uals to resources when call for service is 

outside thei r scope; Objective 3.2: Collaboratively identify and deve lop responses to local issues and 

concerns with individuals, community-based organizations. and city services. 

Goal 4 : Relationship Build ing: Objective 4. 7: Inc rease vi sible offi cer presence and proactive , positive 

engagement w ith individuals outs ide of ca lls for service: Objective 4.2: Provide unbiased, dignified , and 

equa l treatm ent and access to resources to al l commun ity members. 

Goal 5 : SFPD Organization; Objective 5.2: The SFPD is adaptable and committed to continuous review and 

improvement; Objective 5.7: Integrate community po li cing values in recruitment. training , and professional 

deve lopment of SFPD members ; Objective 5.8: Deployment strategies maintai n consistency in practices and 

continuity of the community's relationship with the SFPD: Objective 5.9: Support groups historically 

underrepresented in police departments in profess ional development. 

PROJEC T TITLE - PROJ ECTED BUDGET AND I IKE L Y TIMELINE 

TITLE - Clean Slate 

BUDGET - $10,000.00 

TIMELINE - On-going throughout the year. (65 Sworn SFPD at Richmond) 

BR IEF - Officer Wel lness Event. Dry cleaning for Richmond Station Offi cers uniforms (S FPD Uniforms ONLY) 

from Dry Clean ing facilit ies within the Richmond District. Utilizing Dry Cleaners within Richmond District to 

build rapport w ithin cur Neighborhoods and Communities w hich 'NOuld mutually benefit all parties and 

fu rth er he lp loca l business corridors and our Merchant Associations. Officers will be expected to pick 

up/drop off whil e on duty, in between responses to cal ls for service. Office rs will be rei mbursed upon 

providing rece ipt of business with in the Richmond Distri ct 

This proposed project encapsu lates and wou ld imp lement PILLAR 6 of the "President's Task Force on 21st 

Centu01 Policing·· OFFICER WELLNESS & SAFETY The wellness and safety of !aw enforcement officers is 

cr iti cal not on ly to themselves, th eir colleag ues, and the ir agencies but also to public safety. In this pillar, the 

tas k force focuse d on many of the issues that impact and are impacted by office r wellness and safety, 

focusing on strateg ies in seve ral areas: phys ical, mental, and emotiona l hea lt h, and the partne rships with 

soc ial services, unions, and other organizations that can support solutions. However, the most important 

fac tor to consider when discussi ng wel lness and safety is the cu lture of law enforcement, wh ich needs to be 
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transfo rmed. Support for wel lness and safety should permeate all practices and be expressed throug h 

changes in procedu res, requirements, attitudes , and beh aviors. By implementing this proposed project the 

San Francisco Police Department would be meeting these Federal concre te recomm endations that would 

"prioritize grant funding to departments meeting benchmarks ·· as per the ·' President's Task Force on 21st 

Ce ntury Pol icing" on Implementation and will bring long-term improvements to the ways in which law 

enforcement agencies interact witn and bring positive change to th eir communities. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY TIME LINE 

TITLE - Richmond-loca l 7M 

BUDGET - $15,000.00 

TI MELIN E - On-going throughout the year. (65 Sworn SFPD at Richmond) 

BRIEF - Officer Wellness Event. 1 on-duty meal per member every othe r mon th. Utiliz ing loca l 

restaurants/sm all businesses wit h111 Richmond District to build rappo rt within our Neighborhoods and 

Commun ities wh ich would mutualiy benefit ali parties and further he lp loca i business corri do rs and our 

Merchant Associat ions. Officers will be reimbursed for one on-duty meal every other month (max of $35 

including tax/tip) . Office rs will be re imbursed upon providing receipt of business within the Rich mond 

Distric t. 

This proposed project encaps ulates and would implement PILLAR 6 of the "President's Task Force on 21st 

Cen tury Policing" OFFICER WELLNESS & SAFETY The wellness and safety of !aw en fo rcement officers is 

critical not only to themselves, their colleagues , and the ir agencies but also to public safety. In thi s pillar. the 

task force focused on many of the issues that impact and are impacted by officer wellness and safety, 

focusing on strateg ies in several areas: physical. mental. and emotional health. and the partnerships with 

social services. unions, and other organizations that can support solutions. Hovvever, the most important 

factor to cons ide r when discussing 1,vellness and safety is the culture of law enforcement. which needs to be 

transformed. Support fo r we llness and safety should pecmeate all practices an d be expressed through 

changes in procedures. requirements. attitudes, and beh aviors. By implementing th is proposed project the 

San Francisco Police Department vvou ld be meeting these Federal concrete recommendations that would 

"p rioritize grant funding to departments meeting benchmarks" as per the "President's Task Force on 21st 

Century Policing" on Implementation and wil l bri ng long-te rm improvements to the w ays in which law 

enforcement agencies interact with and bring positive change to th ei r communities. 

PROJECT TITLE - $$ PROJ ECTED BUDGET AND LIKELY TIM EL/NE 

TITLE - Richmond Holiday Party 

BUDGE T - $10,000.00 

TIMELIN E - Once a year in December. 

BRIEF - Officer We llness Event. Would allo1N for Office, v\/e ll ness and Teambuilding betvveen co-workers, 

fam ily. fri e nds, and loved ones in a fun safe environment. The bu dgeted funds \Nould be for Ven ue & Menu 

ONLY and somewhere \Nithin the City and preferab ly wi th in the Richmond Di st1·ict. Ne funds to be utilized for 

any alcoho l whatsoever. 
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This proposed project encapsu lates and would imp lement PILLAR 6 of the "President's Task Force on 21st 

Century Policing" OFFICER WELLNESS & SAFETY The wellness and safety of law enforcement officers is 

critical not only to themselves , their colleagues. and their agencies but also to public safety. In thi s pillar, the 

task fo rce focu sed on many of the issues that impact and are impacted by officer wellness and safety, 

focusing on strategies in several areas: physical, mental, and emotional health , and the pa rtnerships w ith 

social se rvices , unions, and other organizations that can support solutions. However, the most important 

factor to con sider when d iscussing wellness and safety is the culture of law enforcement. wh ich needs to be 

transformed. Support for wel lness and safety should permeate all practices and be expressed th rough 

changes in procedu res, require ments, attitudes, and beh aviors. By implementing th is proposed project the 

Sa n Francisco Police Department would be meeting these Federa l concrete recommendations that wou ld 

"prioritize grant fund ing to departments meet in g benchmarks" as per the "President's Task Force on 21st 

Century Policing" on Implementation and wil l bring long-term improvements to the ways in which law 

e nforceme nt agencies interact with and bring pos it ive ch ange to thei r communities. 

PROJEC T TITLE - }$.PROJECTED BUDGET AJ\ID LIKELY TIIVIELINE 

TITLE - Richmond Family Picnic 

BUDGET - $'10,000.00 

Tl MELIN E - Officer Wellness Event. Two (2) picn ics to accommodate opposite sides o f the work week in 

ord er to avoid a request for supporti ng staffi ng through FOB to cover the d istrict. 

BRIEF - Would allow fo r Officer 'Wel lness and Tea mbuilding between co-workers, family . friends, and loved 

ones in a fu n safe environment. The budgeted funds wou ld allow for jumpy houses for kids, fun games, 

food , and non-alcoho lic refreshments The picnics will be held in the Richmond District. 

Th is pro posed project encapsulates and would implement PILLAR 6 of the "President's Task Force on 21st 

Century Policing·· OFFICER WELLNESS & SAFETY The wellness and safety of law enforcement officers is 

critical not only to themse lves, their colleagues, and the ir agencies but also to public safety. In this pillar . the 

task force focused on many of the issues that impact and are impacted by officer wellness and safety, 

focusing on strategies in several areas: phys ica l, mental. and emoti onal health , and the partnerships with 

social services, unions, and other organizations that ca n support solutions. However. the most important 

factor to consider when discussing wellness and safety is the culture of law enforcement, which needs to be 

tra nsformed. Support for wel lness and safety shou ld permeate all practices and be expressed through 

changes in procedures, requi rements, attitudes. and behaviors. By implementing this proposed project the 

San Franc isco Police Department would be me eting these Federal concrete recommendations that wou ld 

"prioritize grant funding to departments meeting benchm arks" as per the "Pres ident's Task Force on 21st 

Century Policing" on Implementation and will bring long-term improvements to the ways in which law 

enforce me nt agencies interact w ith and bring positive ch ange to the ir commu nities. 

II: 
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PROJECT TITLE - $$ PROJECTED BUDGET AND LIKELY TIM ELI NE 

TITLE - Richmond Family Pass 

BUDGET - $5,000.00 

TIMELI NE - Utilized th roughout the year. 

BRIEF - Offi ce r Wellness Event. Family Pass·s purchased at maJor City destinations like Academy of Science , 

De Young Museum, SF Zoo, etc. and would allow for Officer Wel lness w ith family, friends, and loved ones by 

way of quality fa mily time spent togethe r or fam ilies being able to enjoy the venues while be ing nearer the 

working member. Fami ly Passes will be held at Richmond Station. Richmond Stat ion members can sign 

up/reserve use for their families th rough either Captain 's Staff or Lieutenants. 

This proposed project encapsulates and would implement PILLAR 6 of the ·'President's Task Force on 21st 

Century Policing" OFFICER WELLNESS & SAFETY The wel lness and safety of law enforcement officers is 

critical not only to themselves, their colleagues. and the ir agencies but also to public safety. In this pillar, the 

task force focused on many of the issues that impact and are impacted by officer wellness and safety, 

focusing on strate g ies in several areas: physical, mental , and emotiona l health, and the partnersh ips with 

socia l services, un ions, and othe r org an izations that can support so lutions. Hovvever, the most important 

factor to consider when discussing we llness and safety is the culture of law enforcement, wh ich needs to be 

transformed. Support for wel lness and safety should permeate all practices an d be expressed through 

change s in p rocedu res, requ irements, attitudes, and behaviors. By imp lementing this proposed project the 

San Francisco Police Department would be meeting these Federa l concrete recommendations that wou ld 

"priorit ize grant funding to departments meeting benchmarks" as pe r the "President's Task Force on 21st 

Century Policing" on Implementation and w ill bring long-term improvements to the ways in wh ich law 

enforcement agencies interact with and bring positive change to their communities. 

PROJECT TITLE - $$ PROJECTED BUDGET AND LI KELY TIMELINE 

TITLE - Richmond Station "Goodies" 

BUDGET - $10,000.0 0 

TIMELIN E - On-go ing throughout the year. 

BRIEF - Community Engagement Event. Richmond Station SFPD me rchandise/goodies to be handed out at 

events and to kids. Examples of "Goodies " are: t-sh irts, hats , stickers, cha llenge coins, etc. 

This proposed proje ct aligns with and would implement the follow ing Goals & Objectives of Sa n Francisco 

Po lice Departments "Community Pol icing Strategic Plan" five Goa ls. 

Goal 1: Communication ; Objective 1.1: Create a d iverse set of communication chan ne ls between the SFPD 

and community. 

Goal 4 : Relationship Building; Objective 4.1: Increase visible officer presence and proactive, positive 

engagement with individua ls outside of cal ls for service; Objective 4.2: Provide unb iased , d ignified , and 

equal treatment and access to reso urces to all community members. 

Goal 5: SFPD Organization; Objective 5.5: Support officers with suffi cient resources; Objective 5.6 Recru it 

SFPD mem bers who reflect the city's dive rsity and know the communities they serve; Ob1ective 5.7: 

Integrate commun ity po licing values In recru itment, training, and profess iona i deve lopment of SFPD 



Docusign !envelope ID: 472906DE-0E6E-4AC4-9B39-486B2ABCE67F 

membe rs; Objective 5.8: Deployment strategies maintain consistency in practi ces and continuity of the 

community 's relationship with the SFPD. 

PROJECT TITLE - $$ PROJECTED BUDGET AN D LIKELY TIM ELINE 

TITLE - Quarterly Richmond Community Engagement Events 

BUDGET - $5.000.00 a quarter fo r a total of $20,000.00 USD for the year 

TIMELINE - One to two Community Engagement Events a quarte r. 

BRIEF - Community Engagement Event. Funding to cover small pop up Events such as Coffee with a Cop, 

Ice Cream with a Cop, Dim Sum with a Cop, Pork Bun with a Cop, etc. These high visib ility events provide 

officers and com munity members an opportunity in starting those ice b reaker conversations where they can 

share ideas, share differences, and find a common ground to achieve common goa ls. 

This proposed proj ect aligns with and would implement the following Goa ls & Objectives of San Francisco 

Police Departments "Community Po lic ing Strategic Plan · five Goals. 

Goal 1: Communication; Objective 1.1: Create a dive rs e set of communication channe ls betvveen the SFPD 

and community, Objective 1.3: Solicit conversation, input, and collaboration from historically 

underrep resented groups, Objective 1.4: Transparently commun icate , pub lic ize , and educate community 

about SFPD goals and policies. 

Goal 2: Education; Objective 2. 1: Train the commun ity to empower them to improve community safety. 

Goal 3 : Problem-Solving; Objective 3.1: Officers can connect individuals to resources when call fo r service is 

outside their scope; Objective 3.2: Collaboratively identify and develop responses to local issues and 

concern s w ith individuals, commun ity-based organizations, and ci ty service s. 

Goal 4 : Relationship Building ; Objective 4.1: Increase visible officer prese nce and proactive, positive 

engagement with individuals outside of calls for service; Objecti'le 4.2: Provide unbiased, dignified, and 

equal treatment and access to reso urces to all community members. 

Goal S: SFPD Organization; Objective 5.2: The SFPD is adaptable an d committed to continuous review and 

improvement; Objective 5.5: Support officers with sufficient resources: Objective 5.6: Recruit SFPD 

members who reflect the city 's diversity and know the comm unities they serve; Objective 5.7: Integrate 

commun ity policing values in recruitment, traini ng, and professional development of SFPD members; 

Objective 5.9: Support groups historically underrepresented in police departments in professiona l 

development. 

RESERVE FUNDS FOR ADD ITIONAL PROJECTS OR POTENTIAL COST OVERRUNS - $$ BUDGET 

Given that cost estimates for projects might change over time. or new project ideas or needs might arise 

throughout the course of this grant making process, we ore reserving th ese funds for flexibility 

TITLE - Richmond Re serve Funds 

BUDGET - $5,000.00 

/ _// 

fl I 
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WORKING GROUP PARTICIPANTS. 

STATION CAPTAIN 

LIEUTENANT: 

OFFICER #1. 

OFFICER #2. 

COMMUNITY MEMBER #1: 

COMMUNITY MEMBER #2. 

COMMUNITY MEMBER #3.· 

Captain Chris Canning 

Lieutenant Robert lmbellino 

Officer Anthony Garrett 

Officer Mark Hodge 

Mark Di etrich 

Sandra Fewer 

Sean Kim 

WORKING GROUP MEETING DA TES. (PLEASE LIST ALL DA TES, TIMES, AND L OCA T!ONS BELOW) 

Friday, February 3, 2023, at Joe 's Ice Cream - 5420 Geary Blvd 

Thursday, June 6. 2024, 10:00am ai Richmond Station Community Room 

Upcoming: Thursday. July 18. 2024. 10:00am at Richmond Station Community l~oom 

APPROVED BY STATION CAPTAIN DATE __ S_EP j O 2024 

APPROVED BY FOB COMMANDER. .4::(~ DATE. I i..(z.-/ZdV-f 

A/DC ERIC VINTERO #700 '(")17 ,,., i 
1 

/, 

FIELD OPERATIONS BUREAU 
I 

DATE ~f APPROVED 8'( FOB DEPUTY CHIEF. 

9-2 «--
/ \ .s.s1sT/\NT C:-·l/E F D,~\/iC) L.62r\R 

APPROVED BY ASSIS TANT CHIEF OF OPERA-Tl0_7)!Sj,:,2·:o ,, -r,,·:, ~-''=' ::::; ;;::,~: ;1 ;_, 

APPROVED BY CHIEF OF POLICE: 



RICHMOND 

COMMUNITY 

SUB-TOTAL 

WELLNESS 

SUB-TOTAL 

RESERVE FUNDS 

TOTAL 

DESCRIPTION 

*National Night Out 

*Senior Pancake Breakfast in the Richmond 

*Richmond Station "Goodies" 

* Quarterly Richmond Community Engagement Events 

$ 5,000 a quarter 

* Clean Slate 

*Richmond -local 7M 

*Richmond Holiday Party 

*Richmond Family Picn ic 

* Richmond Family Pass 

AMOUNT TOTAL 

$ 10,000.00 

$ 5,000.00 

$ 10,000.00 

$ 20,000.00 

$ 45,000.00 

$ 10,000.00 

$ 15,000.00 

$ 10,000.00 

$ 10,000.00 

$ 5,000.00 

$ 50,000.00 

$ 5,000.00 

$ 100,000.00 



Ixchel Acosta 
ixchel@sfpolicecommunity.org 
January 22, 2025 

Subject: Request for Clarification and Additional Details for Approved Resolutions 
Station included: Southern Station 

Dear Chief Scott, Assistant Chief Lazar & Captain Pera, 

I hope this message finds you well. I am writing to formally request the addition of further details 
and clarification to the SFPCF Resolution approved on December 27, 2024. 

This request aims to ensure that approved items are clearly stated and that the total fund amount 
aligns with the proposal requests, thereby avoiding confusion. Below are the specific points I propose 
for clarification or additional detail: 

SOUTHERN STATION GRANT APPROVALS 

• Date of SFPCF Board Approval: December 27, 2024 

• Grant Amount: $4,000 

• Project Approved: Holiday /Event Day Meals 

Additionally, the remaining $25,000 requested by Southern Station was approved by the 
SFPCF Board on October 7, 2024, and subsequently presented and approved by the Police 
Commission on October 16, 2024. See RESOLUTION NO. 24-132. 

• Date of SFPCF Board Approval: October 7, 2024 

• Grant Amount: $25,000 

• Project Approved: Halloween event, Turkey Trot, Station's Christmas party 
• Funds disbursed: In progress 

TOTAL REQUESTED: $29,000 

REMAINING BALANCE FROM THE SFPCF $100,000 GRANT to be requested: $ 71,000 

These updates aim to clarify approved amounts to avoid confusion. If further details are required or 
additional documentation is needed to process this request, please do not hesitate to contact me. I 
am happy to provide any information or meet at your convenience to discuss this request. 

Ixchel Acosta 
Chief Executive Officer 
SF Police Community Foundation 
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The following grant proposal was developed on _ 7 /25/24 _ for the San Francisco Police Community 

Foundation by SFPD _Southern_ Station via a collaborative working group process over multiple 

facilitated open meetings between police officers and members of the local community. 

PROJECT TITLE;$$ PROJECTED BUDGET AND LIKELY TIMELINE 

Brief description of project and how it will support officers ' quality of life and performance on the job, 

and I or how it will positively impact community members directly in addition to ideas, strategies, and 

opportunities for intentional relationship building between police officers and the community they 

serve. 

OFFICER WELLNESSSouthern Station Christmas Party I December fl!J, 2024 I 6pm 

Our Christmas/ holiday party is typically well attended with roughly 100 people attending. It is a great 

event that our members and their loved ones can get together outside of work and enjoy each other 

in a festive setting. The prices have become more and more expensive causing a decline in 

attendance. We would like to provide our officers with an event that they don't have to worry about 
paying for themselves or their partners. We would like to cover the expenses with this funding. Our 

party is scheduled to be held at the Italian Athletic Club at roughly $100 per person. lfwe can 

eliminate the cost, I think our attendance would swell to about 150 people. I am asking for $15,000 to 

cover the costs for this holiday party. 

PROJECT TITLE;$$ PROJECTED BUDGET AND LIKELY TIMELINE 
Brief description of project and how it will support officers ' quality of life and performance on the job, 

and I or how 1! will positively impact community members directly in addition to ideas, strategies, and 

opportunities for intentional relationship building between police officers and the community they 
serve. 

COMMUNITY ENGAGEMENT Halloween Pumpkin Give Away/ Haunted Housel Mid October I 
Southern Station/PSB every Halloween, Southern Station personnel raise money to give pumpkins 

and candy away to our children in the community. We advertise the event and have a great turnout. 

This year, we would like to increase our funding to incorporate a haunted house and grow the event. 

We would need to purchase decorations, pumpkins, food, drinks, swag, and candy. It is a very 

positive event that brings our officers together with the community. We are requesting $5,000 to put 

this event on for the commumfy. 
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PROJECT TITLe- $$ PROJECTED BUDGET AND LIKELY TIMELINE 
Brief description of project and how it will support officers ' quality of life and performance on the Job, 

and I or how it will positively impact community members directly in addition to ideas, strategies, and 

opportunities for intentional relationship building between police officers and the community they 

serve. 

OFFICER WELLNESSHolidayl Event Day Meals- Throughout the calendar year, our officers must 

work on holidays such as Christmas, Thanksgiving, 4' of July, etc. Being away from their friends and 

families is difficult. Many of us haven t spent a particular holiday with our loved ones for decades. 

Additionally, there is a lack of restaurants open on certain holidays. One strategy we try to employ is 

providing a BBQ for the officers. We typically chip in together to pay for these. At certain times, they 

don't happen because of a lack of funding and the daily hustle. I would like to ensure that this is 

properly covered for our officers. There are 11 holidays and other major event days where we would 

provide meals for our officers. Each BBQ costs about $300. I am asking for $4,000 to cover the costs 

for holiday/event meals for the remainder of the year. 

RESERVE FUNDS FOR ADDITIONAL PROJECTS OR POTENTIAL COST OVERRl1)$18UDGET 
Given that cost estimates for projects might change over time, or new project ideas or needs might 

arise throughout the course of this grant making process, we are reserving these funds for flextbtlity. 

COMMUNITY ENGAGEMENT Turkey Trot Fundraiser I November 1'1', 2024- every year, Southern 

Station hosts a 5k Turkey Trot run/walk to raise money for our neighbors Family House. They are a 

tremendous organization that provides families a free place to live with free food and other services 

while their child receives treatment at the UC Mission Bay Hospital. In most cases, these children are 

facing life threatening diseases. We have raised money through participation. We find the imtial start 

up costs for advertising, tee shirts, and other supplies to put on the event It is a great event that has 

a combination of our community and our officers participating in an event during the holidays to raise 

money for an amazing cause. The cost to put this event on is roughly $5,000. I am requesting this 

amount to put this event on. 

We are requesting funds of $25,000 from CED to be disbursed ahead of the grant to be able to 

carry out our Halloween Event, Turkey Trot, and our Holiday Party for officers. Once the grant 

money is released, we would repay CED the $25,000 borrowed. 

WORKING GROUP PARTICIPANTS 
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STA T!ON CAPTAINLuke Martini Southern Station 

LIEUTENANT Joseph Minner/ Southern Station 

OFFICER #1Edcel Suarez/ Southern Station 

OFFICER #2iaurence Gabriell Southern Station 

COMMUNITY MEMBER #Brianna Maughan 

COMMUNITY MEMBER #2Garrick Mitchler 

COMMUNITY MEMBER #Michelle Delaney 

WORKING GROUP MEETING DA TEE(PLEASE LIST ALL DA TES, TIMES, AND LOCA T!ONS BELOW) 

11 Meeting: 6/11/24 1500 hours via TEAMS. Entire committee in attendance. Initial discussions 

regarding Officer Wellness opportunities and Community Engagement Opportunities 

APPROVED BY FOB COMMANDER: 

1 

A/DC ERIC ViNTERO i:t?OO 

APPROVED B Y FOB DEPUTY CHIEF· FIELD OPERATIONS BUREAU DATE 

p,c.:_,,l,"2T-~'1·~, ~ ,.; ,2 R.:fi-L. A'77 .fi ,-, 
·- -·'--' • I• · -...,; , , I;__/ ;_,;/•\\,, !1.J l'"\LJ'"\i\. 

APPROVED BY ASSISTANT CHIEF OF OPE~'o/itJ1?,:,E_,~/-.Ti-:J\!S BUREAU DATE: , , {i 1 {z '-( 



bocusign '!envelope ID: 0047C6C3-A4D0-417E-8A15-56BAFCC4F3E4 

APPROVED BY CHIEF OF POLICE: DATE: 
}2,)D1.J2j 



Southern 

Community Description Amount Total Paid 

*Halloween Pumpkin Give Away/Haunted House (Paid on 10/07/2024) $0.00 $0.00 II 
*Turkey Trot Fundraiser (Paid on 10/07/2024) $0.00 $0.00 II 

Sub-Total 

Wellness 

*Station Christmas Party (Paid on 10/07/2024) $0.00 $0.00 II 
*Holiday/Event Days Meals $4,000.00 $0.00 □ 

Sub-Total 

Request CED Total for Halloween Event, Turkey Trot and Holiday Party for Officers 

($25,000.00) Paid on Oct 7, 2024 for all three events.) 

Reserve Funds $71,000.00 $71,000.00 

Total $4,000.00 

IE, 
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TARAVA:L 

DISTRICT ST A TION GRANT PROPOSAL 

The following grant proposal was developed on 06112/24 for the San Francisco Police Community 

Foundation by SFPD Taroval Station via a collaborative working group process over multiple 

facilitated open meetings between police oft7cers and members of the local community. 

PROJECT TITLE - i.$.PROJECTED BUDGET AND 1lig:_l_'!': IIMELINE 

TITLE - National Night Out - Taraval Station 

BUDGET - $2,000.00 (for five years at $10,000.00) 

TIM ELI NE - Once a year on the 1st Tuesday of August. 

This is for the Nationa l Nigh t Out event hosted with SF Park and Rec at Minn i & Lovie Rec Center. 

National Night Out enhances the relationship between neighbors and law enforcement 11vhile bring ing 

back a true sense of communi ty. Furthermore , it provides a great opportunity to bring police and 

•7e ighbo rs together under positive circurri stances. 

This Corrimu n1ty Engagement Event National Night Out ;s a 1ationwide event that SFPD participates 

in Department-wide with no li ne-item budgeting. Th is is a fam ;iy-friendly event ,;vith show & tell 

~esources . community partne rs booths , food. games. and a fun and open atmosphere that promotes 

engagement with the community. community oa rtners, bus iness leaders , and community leaders. The 

bu dget :i ilows for community partners, food , a jumpy house. and Tarava l Station ·'Goodies" such as t

shirts. hats. stlckers , etc. to be distributed to attendees. 

This proposed project aligns with and would implemen t the follm,ving Goals & Objectwes of the San 

Francisco Pol ice Department's "Commun ity Polic ing Strateg ic Plan" fi ve Goals. 

Goa l 1: Commu nication: Objective 1.1: Create a diverse set of comm unication channeis between the 

SFPD and community, Ob;ective 1.3: So li cit conversatiori , input, and collaboration from histoncally 

unde rrepresented grouos, Objective 1.4: Transparently communicate, publicize. and educate the 

commu nity about SFPD goals and polic ies . 

Goal 2: Education: Ob;ect,ve 2 .1: Train the commun ity to empower them to improve comm unity 

safety 

Goal 3: Problem-Solvi ng; Ob;ective 3.1: Officers can connect individuals to resources when the ca ll 

for service is ou tside their scope; Objective 32 Collabora tive ly iden tify and develop responses to 

local issues and concerns w ith ind ivid uals , community-based organizations, and ci ty services. 

Goal 4: Relationship Building: Objective 4.1: Increase vi sible office r prese7ce and proactive, positive 

eng agement w ith indiv iduals outside of ca lls for service; Objective 4.2: Provide unbiased , d ign ified , 

and equal treatment and access to -esou rces to all community memoers. 

Goal 5: SFPD Organization; Objective 5.6: Recruit SFPD members who reflect the city 's diversity and 

know the commun ities they serve: Objective 5.7: Integ rate community pol icing values 1n recru itmen t. 

tra in ing, and profess ional develoofT1ent of SFPD members. 

• _I~-·~! 

I •• • 

P' :i 
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ERQ)ECT TITLE - $ PROJ ECTED BUDGET_£,.NQ_~I KEL Y TIMELINE 

TITLE - Taraval Station Kitchen Overhau l 

BUDGET - $25,000 

Tl MELINE - One time 

This project is to help overhaul the Tarava l Station Kitchen . This project will inc lude but iS not lim ited 

to refacing kitchen cabinetry, adding more shelving space. replacing the kitchen sink, new 

dishwasher, a BBQ, utensils for cooking and eating, and dining types of furniture. The project wil l 

help increase station mora le and improve officers' health by providing a "down room" atmosphere 

where officers can cook food and relax whi le on their break. 

Th is proposed project encapsul ates and would implement PILLAR 6 of the ·'President's Task Force 

on 21st Century Policing" OFFICER WELLNESS & SAFETY The wellness and safety of law 

enforcement officers is critical not on iy to themselves, their co/leagues, ancl their agenc:es but al so to 

::iub lic safety . In this pillar . the task force focused on many of the issues that impact and are impacted 

'Jy officer well ness and safety . focusing on strategies In several areas: physical. menta l. and emotional 

health, and the partnersh ips with socia l services. unions, and other organ izat;ons that can support 

so iutions However. the most imoo rtant factor to consider when d iscussing weilness and safety is the 

cu ltu re of law enforcement. which needs to be transformed. Support for vve llness and safety should 

permeate all practices and be expressed through ch anges in proced ures. requi rements, attitudes, and 

behaviors . By implementing th is proposed project, the San Franc fsco Police Department would be 

meeting these Federa l concrete recommendations that wou id "prioritize grant funding to depa rtments 

meeting benchmarks" as per th e ·'President's Task Force on 21st Century Polic ing" on Implementat ion 

and wi ll b ring long-te rm improvements to how law enforce ment agencies interact with and bring 

positive change to the ir communiti es 

PROJECT TITLE - $S PROJECTi=D BUDGE:T A_@_JJ_KE L 'C TIM ELI NE 

TITLE - Taraval Station Holliday Party 

BUDGET - $10,000.00 

TIIVIELINE - Once a Year in December 

Thi s request is to ass ist with Tarava l Station 's Hoiiday Party scheduled for 12/7/24. Every year the 

cost of the ho liday oarty increases. One of the reasons is that w e are unable to make reserva tions 

until w e get the okay from FOB. Thi s usually ends up with al l the adorable venues being booked. 

The other increase is the cost of food, which increases yearly. The cost of two people going to a 

holiday party is more than $200. plu s parking/rideshare. hotels , d rinks . and ch ildcare The hol ida y 

party is once a year when all sworn rnembers of al! ranks and civil ian employees of Ta raval Stat ion 

can bond and spend time together. Having this type of event can foster teamwork and unity. The 

request can he lp reduce some of the financia• burden on the cost so more people can attend the 

event. 
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Th is proposed proJect encapsu lates and would implement PILLAR 6 of the "President's Task Force 

on 2 1st Century Policing " OFFICER WELLNESS & SAFETY The ,,ve llness and safety of law 

enfo rcement officers is critica l :iot on ly to themselves, their colleagues, and their agencies but also to 

puolic safety. In this pil lar, the task force focused on many of the issues that impact and are impacted 

by officer wel ln ess and safety, focusing on strategies in several areas: physica l, mental , and emotional 

health, and the partnerships with socia l services, unions, and other organizations that can support 

solut ions. However, the most important factor to consider when discussing wellness and safety is the 

cu lture of law enforcement, which needs to be transformed. Support for wellness and safety should 

permeate all practices and be expressed th rough changes in procedu res, requirements, attitudes. and 

behavio rs. By implementing this proposed proJect, the San Francisco Police Department would be 

mee ti ng these Federal concrete recom mendations that would ·'prior itize grant fund ing to departments 

meeting benchmarks" as per the "President's Tas k Fo rce on 21st Century Polic ing" on Implementat ion 

and will bring long-term improvem ents to how law enforcement agencies imeract with and bring 

oositive change ,o their communities 

PRO,1 1;~1 I!lL~_-:-- 5$. P8Q)_E~Tl;l) f;lUDGE:T Af\lQ _~LK_~l-v TIN)~LJNf; 

TITLE - Quarte rly Ta raval Station Community Engagement Events 

3UDGET - $1,500.00 a quarter for a total of $6,000.00 USD for the year 

Tll'vlELINE - One to two Community Engagement Events a quarte r, 

BRIEF - Community Engagement Event. Funding to cover sma ll pop-up t:;:vents such as Coffee with a 

Cop, Ice Cream with a Cop, Dim Sum with a Cop, Pork Bun with a Cop, etc. These nigh vi sib ility events 

provide officers and comm un ity members an opportun ity in starting those ice breaker conversations 

wh ere they can share id eas, share differences, and find a common ground to achieve comm on goals. 

This proposed proJect aligns with and would implement the follow ing Goals & ObJectJves of the San 

Fra ncisco Police Department's "Community Policing Stra teg ic Plan" five Goa ls. 

Goa l 1: Communication: Objec tive 1.1: Cre ate a diverse set of communication channe ls between the 

SFPD and co mmunity , Objective 1.3 Solicit conversation, ;nput, an d coll aboration from hi sto rica lly 

underrepresented groups , Objective /.4· T-anspa rently communicate , publicize , and educate the 

community about SFPD goa ls and po licies. 

Goal 2: Education: Objective 2 .1: Train the community to empower them to improve com munity 

safety. 

Goal 3: Problem-Solving Obj ective 3. '/ : Officers can connect individuals to resou rces when the ca ll 

for service is outs ide th eir scope; Objective 3.2: Coll aboratively identify and develop respon ses to 

loca l issues and concerns with individuals, community-based organ izations, and c1ty services. 

Goal 4: Relationship Building ; Objective 4.1: Increase visible officer presence and proactive, positive 

eng agement w 'th individuals outside of ca lls for se rvice : Objective 4.2: Provide unbiased, d ignified, 

and equa l trea tment and access to resources to all community members. 
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Goal 5: SFPD Organization: Objective 5.6: Recruit SFPD members who refl ect the city's diversity and 

know the commun ities they serve; Objective 5.7: Integrate community pol ic ing va lues in recruitme nt, 

trai ning. and pmfess ional deve lopment of SFPD members 

PRQ_lECT TITLE - PROJECTED BUDGET AND LIKELY TIM ELI NE 

TITLE - Events w ith District Mercha nts 

BUDGET - $2,000.00 per Merchants (Irving St, Noriega St, Tarava l St, West Portal, Ocean Ave) 

TI MELINE - One-t ime Community Engagement Event with the Merchants) Tota l $30,000.00 

BRIEF - Community Engagement Event with the merchants of Irving St. Noriega St, West Portal Ave, 

Ocean Ave. This com munity event will work with the major merchants in our district and assist them 

with their needs to make the event safe . educational. and fun. 

This p;oposed prnject aiigns vV ith and wou ld 1mplement the fol lowing Goals & Ob1ecuves o f the San 

Francisco Po lice Department's "Com munity Polic ing Strateg ic Plan" five Goals. 

Goal 1: Communication: Objective 1.1: Create a diverse set o f commu11 1cation channels between the 

SFPD and community . Objective 1.3: Solicit conversation. input, and collaboration from historica lly 

Jnderrepresented groups, Objective '/.4: Transparently commun ica te. publicize, and educate the 

community about SFPD goa!s and policies. 

Goal 2: Ed ucation: Objective 2 .1: Train the commu ni ty to empoweI· them to improve community 

safety. 

Goal 3: Problem-Solving: Objective 3.1: Officers can connect individuals to resources when the call 

for service is outs ide their scope; Objective 3.2 Col laborative ly identify and develop responses to 

local issues and concerns w ith individual s, community-based org anizations . and city services. 

Goal 4: Relationsh ip Bu ilding: Objec tive 4.1. Increase visible officer presence and proactive, positive 

engagement with individuals outside of cal ls for service: Objective 4.2: Provide unb 1ased, dignified. 

and equ al trea tment and access to resou rces to all community members. 

RESERVE FUNDS FOR ADDITIONAL PROJFCTS OR POTENTIAL COST OVERRUNS - $$ BUDGET 

Given that cost estimates for .orojects might change over time. or new project ideas or needs might 

arise throughout the course of this grant making process. we are reserving these funds for flexibility. 

TIT LE - Taraval Station Reserve Funds 

BUDGET - $19,000.00 

WORKING GROUP PARTICIPANTS.· 

STATION CAPTLl.lN: Capta i'l Brien Hoo 
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LIEUTENANT Lieutenant Maura Pengel #1553 

OFFICER #1. Sgt Angelique Marin #3 61 / Officer Lew #4 137 

OFFICER ;t2 Officer Butler #4006 I Officer Wong #1917 

COMMUNITY MEMBER #1: Bill Bornickel (veteronbill@gmoil.com) 

COMMUNITY MEMBER 1/2 .. 4lbert Chow (president'fpsf-pops.com) 

COMMUNITY MEMBER :/3.· Rosendo Betancourt (rosendob@ooacbd.org) 

WORKING GROUP MEETING D.4TES. (PLEASE LIST ALL OATES, TIMES, ANO LOCATIONS BELOW) 

Meeting at Taraval Station on 06/04124 

Metting at Tarava l Station on 06/14/24 

APPROVED BY STATION CAPTAIN CAPTA~ _tl.9O #1411 

APPROVED BY FOB COMMANDER. CMDR, ERIC V!NTERO 

APPROVED BY FOB DEPUTY CHIEF. 

APPROVED BY CHIEF OF POLICE: 

2 Y, I,· 7.... u/· DATE.· lo 

DATE. 
1 (sD( ~Z~ 

I 

DATE. 



TARAVAL 

COMMUNITY 

SUB-TOTAL 

WELLNESS 

SUB-TOTAL 

RESERVE FUNDS 

TOTAL 

DESCRIPTION 

*Natior,a l Night Out $2,000@ 5 years 

*Quarterly Station Community Engagement Events 

$1500 x 4 = $6,000/year 

* Events with District Merchants 

* Kitchen Overhaul 

*Stat ion Holidays Party 

AMOUNT TOTAL 

$ 10,000.00 

$ 6,000.00 

$ 30,000.00 

$ 46,000.00 

$ 25,000.00 

$ 10,000.00 

$ 35,000.00 

$ 19,000.00 $ 19,000.00 

$ 100,000.00 



Ixchel Acosta 
ixchel@sfpolicecommunity.org 
January 22, 2025 

Subject: Request for Clarification and Additional Details for Approved Resolutions 
Station included: Tenderloin Station 

Dear Chief Scott, Assistant Chief Lazar & Captain Pera, 

I hope this message finds you well. I am writing to formally request the addition of further details and 
clarification to the SFPCF Resolution approved on December 27, 2024. 

This request aims to ensure that approved items are clearly stated and that the total fund amount aligns 
with the proposal requests, thereby avoiding confusion. Below are the specific points I propose for 
clarification or additional detail: 

TENDERLOIN STATION GRANT APPROVALS 

• Date of SFPCF Board Approval: December 27, 2024 

• Grant Amount: $90,000 

• Projects Approved: National Night Out, Safe Passage Signs, Purchase of new rollerblades 
for TL Rec Center events, Community Engagement events, Four Corner Fridays, Station 
Holiday Party, Coffee maker & coffee beans, Station event fund, Wellness & fitness fund, 
Reserve funds 

Additionally, the remaining $10,000 requested by Tenderloin Station was approved by the SFPCF 
Board on October 7, 2024, and subsequently presented and approved by the Police Commission 
on October 16, 2024. See RESOLUTION NO. 24-130. 

• Date of SFPCF Board Approval: October 7, 2024 

• Grant Amount: $10,000 

• Project Approved: Tenderloin Community Engagement Events 
• Funds disbursed: In progress 

TOTAL REQUESTED: $100,000 

These updates aim to clarify approved amounts to avoid confusion. If further details are required or 
additional documentation is needed to process this request, please do not hesitate to contact me. I am 
happy to provide any information or meet at your convenience to discuss this request. 

Sincerely, 

Ixchel Acosta 
Chief Executive Officer 
SF Police Community Foundation 
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DISTRICT STATION GRANT PROPOSAL TEMPLATE 

The following grant proposal 06/25/2024 was developed for the San Francisco Police Community 

Foundation by Tenderloin Station via a collaborat ive work ing group process ove r multip le faci litated 

open mee tings between designated station po lice officers and members of the locai community. 

National Night Out - $4,9 00 - August 2025 

Nationa l Night Out is a nationwide community engagement event that SFPD participates in 

Department wide wi th no line- item budgeting. This is a fami ly friend ly event with show & tell 

resources, community partner booths. food . games, and a fun and open atmosphere that promotes 

comm unity engagement with the community. law enforcement, community partners. businesses and 

commu nity le aders . Budget allots for food. two jumpy houses . Station "Goodies" suct1 as t-shin:s. hats. 

st:ckers, etc. a11d backpacks with school supo lies to be d istributed ~o attendees. 

S§lie. Pa~~£ge Sig_n_s - $15,000,_Juit~'°'-IJ9LI_st io;14 

The Tende;·Jo in is home to an estimated 3.500 ch i!d ren whc must naviga te ,o and from schoo l. c1nd 

other activitie s. Te nderlo in Community Benefit District (TLCBD) along with vol unteers , man age the 

safe passage wIthI n the distr ict for the children wh o walk in the district In orior yea rs. the s1dewc1lk 

was painted for the route but was costly to maintain and sidewalk washdowns kepr removing the 

paint. Currently , TLC BD along with volunteers have safety vests and carry hand sig ns to mark the safe 

oassage -oute. TLCBD is also wori< ing on a safe :::iassage senior program to increase safety and 

perception of safety fo r sern ors in the Tende rl o in. 

TLCBD is requesting $15 ,000 to pu rchase Safe Passage Signs to mark the "safe passage" route 

children c1 nd seniors take to get to school and to oth er activities. The signs that TLC BD used in the 

past are anti-g raffiti and have an approx imate cost of $93 a sign including sh ipping. TLCBD is 

requesting a ;11 /nimum of 100 safe passage signs to oost aIong the 1·oute along wI tr, new handheld 

safe passage sign s. Ti-Jese "Safe Passage" signs vv1 II d isplay SAFE PASSAGE with S.F PD. insign ia and 

verbiage. 

Th rs oroject would g reat1y imorove tri e quality of life ;n the distr ict and have a posi t ive ;mpact on 

commu n:ty members and bus inesses as rt helps to establish the safe passages n the distr ict. SFPD 

also has office rs assigned to the par« car that assist w1tJ7 safe passage during the w eekdays and :t 

wou ld be helpful to have posted signage for safe passage in addition to tl1e hand l1eld signs. Any 

additional funding past the purchase of signs wou ld be requested to be ,ol!ed into the Station 

Reserve Funds . 

Pu_rf:hase gf New ~oller~lc:1~~ f_9r Tl R_E?c C.E::n_{!:!I EyE::rij~ $_36QQ: 

TL Rec Center and Tenderlo :n Station would host skating & soccer everts cit 570 Eil is Str::e t fo- the 
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cl1ildren and families in the commun ity that would include food included as part of tl1e Quarte rly 

Sta tion Community Engagement Events Expected attendance is approximate ly 

150 peopie per event for both indoor rollerblading and soccer In the courtyard of 570 El li s Street Th is 

request is for the purchase of new ro llerblades to replace old & worn-down curre nt stock of 

roderblades. Approximate cost from TL Rec Center supplier· is $60 for a pair of rol ler·blade s. and they 

are look ing to rep lace 60 rol lerb lades for an approximate total of $3,600. 

Th e purchase of new rollerblades wil l supplement future events and wil l allow for community 

re lationsh ip building between the community and law enfor-cement and provide an opportunity for the 

officers to engage wi t l1 the comm un ity in fun activit ies and play games with children. 

G\1_~1_i~r_ly_~~tion (;9rnm_unity E_ng~g ernent !;\/?nt? ~ .$!5..,47.~ §!. g_yjlr1_e_i:Jgr .§ ~otaL9.tl?t~9Q U~Q 

foJ ! h~_.'@~F 

Timel in e: One to two Communrty Engagement Events a quarter 

Commun ity Engagement Event funding to cover sma II oop-uo events such as Coffee w ith a Cop. Ice 

Cream with a Coo. D im Sum wi th s Coo, Donut ·.,vith a Coo. Block Party BBO's. and Indoor 

Rollerblading & Soccer Dua l Events etc. r,ese high ly visible events provide officers and commuriity 

,nembers an opportun ity in start ing those ice oreaker conversations where they can share ideas. 

sh are differences, snd find a common ground to acnie11e goa ls. 

Four Corner Friday_s -$7,500 for the_year. 

Four Corner Fridays is held on the first Friday of every Montn in tl1e Tenderloin to st rengthen 

mean ingfu l relationships among neighbors and friends in the Tende rloin: re sidents, famil ies, chi ld re n, 

organ izations, housed and unhoused). It Is a community evenr he ld by the community There rs live 

mu sic, "goodies" g 1veaways at d ifferent tab les set up throughout 1he district, ch ildren 's activit ies. 

Funding would assist the various community leaders, businesses and organizations that se t up tab les 

and g :ve away good ies at eac h station . Prio r years funding •Nas received from Twitter at 

approxi mate ly 515,000. 

Th is event wou ld be a great opportunity for Tenderlo in office rs and foo t beats to engage vv,tn the 

community, set up their own booth for safety & awareness in the neighborl1ood 33 well as help with 

fun d ing for the smal!er ::iooths set :Jp. 

Station Holiday Party - $10,000 - December 21, 2024 

Officer Wellness Event. \Nould allow for Offrcer Wel1ness and Teambuilding between co-workers , 

famr !y, friends and lovecl ones in a fu n safe envi ronment. Fun d ing would al:ow fo r the costs assoc iated 

with the ann ual event to be more economical for officers and civilians to attend the everi, and bring 

their fa,iilies to mingle and en gage w ith eacri •Jther outside of work. The budgeted fu nds would be 

for Venu e and Menu Of'IL Y and somew'lere w1th!n the City. i'io fu nd to :Je util ized for aily alcohol 

whatsoever. 
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St~tion c;.9-ff~e Ma~~r 8, G_gff~E:1 ~~c!..ns- $ ~,.999 fo_r tfl_EI Fl~c!.I "(_g9r 

Office r We!iness. This would allow for the station to purch ase an ind ustrial coffee maker to meet the 

needs of the curren t staffi ng at th e station as we ll as to receive a monthly coffee subscription of 

coffee beans to be utiiized Ot\lL Y at the station. Oftentimes, Officers are busy wri t ing reports, stay vve ll 

past thei r sh ifts vvnti ng reports, or are not ab le to purchase coffee in the early morning hours for the 

midn ig ht sh ift as there are no places that are open in the dist,ict. Having an industr;ai coffee maker 

would allow us to util ize the coffee make r through out the day and night for officers to make coffee 

that wi ll ho ld up wi th con tinu ous use. 

Currently, there is no coffee maker in the lunchroo m fo r officers to use. Having an industrial coffee 

maker to mee t the needs of the over 100 officers and supervisors assigned to Tenderloin Station c1s 

we /: as a sma il subscr1otion to monthly coffee bean s would be great for officer we ll ness as it wou ld 

improve morale. boost productivity, ,mprove time efficiency and al low for social ,meract1on :ind team 

ou ilding. 

Station Evant Fu nd - $10,000-_For the _anti re_yea r 

Offcsr Wellness. This fund vvou ld allow for fu nding for food for officers dunng mandator'/ evems 

wr.ere officers are forced to work on the ir regu larly scheduled day off. vVh 1le the department wil l 

provide some food for events. oftentimes. the officers are held over oast the al lotted time cind/or there 

is no additional fo od prov1ded for the mid-end parts of the shifts. Sometimes the food opt ions are not 

within so me office1·s' dietary restrictions. It is ;-iard for officers to get thei r own food while at events like 

Pride. Juneteenth Parade & Festival. last minute demonstrations and prote sts etc. Often ti mes. Station 

pe~sonnel wil l provide add itional food for their squads out of the ir persona l f:.m ds. T'1is fund wou ld 

allow for Tenderloin to have a reser✓e fund :n case additional food needs to be purchased fo r 

mandatory officers for events t'lat 1s not re imbursable by FO B. If the reserve is no t used, it wou ld be 

:o i!ed over imo commun ity events to serve the needs of tl1e community. 

Station Wellness & Fitness.Fu nd -~ 15,000 

Offi cer We llness. T:1 1s fund would allow fo( funding fm fitness an d wellness for officers. The fu nd 

would inc lude the purchase of nevi/ gym equipment for t r1e station gym, pu,ch ase of department 

approved we!l ness programs including ::iu t no t limited to physical therapy , yoga classes. Pil ates 

cla sses, weignt tr:i ining and d ie t & fitn ess train ing for officers to mainta in hea1thy weignts and diets . 

F?_~-$~ R.Y'5. FUNDS FO R_A QDITIONAL PR_OJEq ~ Q.KP..QT~_TLA ... Lg)~.l OVER RU['!~ - $~,QQ_O 
Given that cost est imates for proj ects might change over time , or new project ideas or needs might 

ar ise throughout the course of this grant making orocess , vlfe are ~eserving these funds for flexib ili ty. 

W O RKING GROU P PART ICIPANTS: 

Ai Captain Da:i1el Manning 
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Sgt Kimberly Ng 

Ofc. Victo 0 Levv 

Michael Vuong- TL Boys & Girls Club 

Kate Ro binson - TLCBD 

Sond ra Long- SF Rec Ce nter 

Katherine Au & Grego ry Menes es - Salvation Army 

WORKING GROUP MEETING DATES 

Februa r·y 87, 2023, 1430 hours - TL Community Room 

May· 30 , 2024. i430 hours , Microsoft Teams 

June 17. 2024. 1030 hours. Microsoft-'f'~ 

S/GNEDBYSTAT/ONCAPTA/N.· ~ / 17b, 
A/C DANIEL MANNING #1076 

COMMANDER DERRICK L 079 I I 
APPROVED BY FOB COMMANDER:FIELD OPERATIONS BU EAU DA TE: fo t 'f 2~ 

A/DC DERRICK jACKSON~ lN -1?!). j11n11'1> 
APPROVED BY FOB DEPUTY CHIEF: r!ELD OPFRAIIQNS BUR:E~

15

U\) D.A TE: V' ' w~ 

APPROVED BY ASSISTANT CHIEF OF OPERlfT!QNS.;::c :- ~' ~.: ( •• ''. ! ,p ::::-i l 

APPROVED BY CHIEF OF POLICE:-=~:....::_ __ •_ -=i=---z;b: ____ DATE l0 t,3t)\l,.~ 



TENDERLOIN 

COMMUNITY DESCRIPTION AMOUNT TOTAL 

*National Night Out $ 4,000.00 

*Safe Passage Signs $ 15,000.00 

* Purchase of New Rollerblades for TL Rec. Center Events $ 3,600.00 

*Quarterly Station Community Engagement Events $ 11,900.00 

$5475 x 4=$21,900 ($10,000 of $21,900 PAID 10/16/24) 

*Four Corner Fridays $ 7,500.00 

SUB-TOTAL $ 42,000.00 

WELLNESS *Station Holidays Party $ 10,000.00 

*Station Coffee Maker & Coffee Beans $ 5,000.00 

*Station Event Fund $ 10,000.00 

*Station Wellness & Fitness Fund $ 15,000.00 

SUB-TOTAL $ 40,000.00 

RESERVE FUNDS $ 8,000.00 $ 8,000.00 

TOTAL $ 90,000.00 


