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CITY AND COUNTY OF SAN FRANCISCO
DEPARTMENT OF EARLY CHILDHOOD

FIRST AMENDMENT TO GRANT AGREEMENT
BETWEEN

CITY AND COUNTY OF
SAN FRANCISCO

AND

CHILDREN’S COUNCIL OF SAN FRANCISCO
1000028798

FIRST AMENDMENT

This AMENDMENT of the, October 1, 2022 Grant Agreement (the "Agreement") is dated as
of July 1, 2025 and is made in the City and County of San Francisco, State of California, by and between
CHILDREN’S COUNCIL OF SAN FRANCISCO ("Grantee") and the City and County of San
Francisco, a municipal corporation ("City") acting by and through DEPARTMENT OF EARLY
CHILDHOOD ("Department").

RECITALS

WHEREAS, the Agreement was competitively procured as required through RFP #1025, San Francisco
ECE Workforce Compensation Initiative Fiscal Agent and Administrator, issued on April 18, 2022; and
this modification is consistent therewith; and

WHEREAS, the City’s Board of Supervisors approved this Agreement Resolution No. 180-23 on April
27, 2023; and

WHEREAS, Grantee has submitted to the Agency the Application Documents (as hereinafter defined)
seeking a grant for the purpose of funding the matters set forth in the Grant Plan (as defined in the
Agreement); and

WHEREAS, the original grant is being amended with a no-cost extension to the grant term for this Grant
Agreement; and

WHEREAS, City and Grantee desire to execute this amendment to update the prior Agreement;
NOW, THEREFORE, City and Grantee agree to amend said Grant Agreement as follows:

1.  Definitions. Terms used and not defined in this Amendment shall have the meanings assigned to
such terms in the Grant Agreement.

2. San Francisco Labor and Employment Code. As of January 4, 2024, San Francisco
Administrative Code Chapters 21C (Miscellaneous Prevailing Wage Requirements), 12B
(Nondiscrimination in Contracts), 12C (Nondiscrimination in Property Contracts), 12K (Salary History),
12P (Minimum Compensation), 12Q (Health Care Accountability), 12T (City Contractor/Subcontractor
Consideration of Criminal History in Hiring and Employment Decisions), and 12U (Sweatfree
Contracting) are redesignated as Articles 102 (Miscellaneous Prevailing Wage Requirements), 131
(Nondiscrimination in Contracts), 132 (Nondiscrimination in Property Contracts), 141 (Salary History),
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111 (Minimum Compensation), 121 (Health Care Accountability), 142 (City Contractor/Subcontractor
Consideration of Criminal History in Hiring and Employment Decisions), and 151 (Sweatfree
Contracting) of the San Francisco Labor and Employment Code, respectively. Wherever this Agreement
refers to San Francisco Administrative Code Chapters 21C, 12B, 12C, 12K, 12P, 12Q, 12T, and 12U, it
shall be construed to mean San Francisco Labor and Employment Code Articles 102, 131, 132, 141, 111,
121, 142, and 151, respectively.

3. Modifications to the Agreement. The Grant Agreement is hereby modified as follows:
() Section 3.2 Duration of Term
Section is hereby deleted and replaced in its entirety to read as follows (new text in bold):

3.2 Duration of Term. The term of this Agreement shall commence on October 1, 2022,
and expire on June 30, 2027, unless earlier terminated as otherwise provided herein. Grantee shall not
begin performance of its obligations under this Agreement until it receives written notice from City to
proceed.

(b) Section 4.2(b) Grantor Vaccination Policy

Section 4.2(b) (“Grantor Vaccination Policy”) of the Grant Agreement is hereby deleted in its entirety.
(c) Section 5.1 Maximum Amount of Grant Funds

Section is hereby deleted and replaced in its entirety to read as follows (new text in bold):

5.1 Maximum Amount of Grant Funds. In no event shall the amount of Grant Funds disbursed
hereunder exceed One Hundred Forty-Nine Million, Four Hundred and Five Thousand, Four
Hundred Fifty-Eight Dollars ($149,405,458) in the period from October 1, 2022, to June 30, 2027, plus
any contingent amount authorized by the City and certified as available by the Controller’s Office.

In no event shall the Grant Contingent Funds disbursed hereunder exceed Fourteen Million, Nine
Hundred Forty Thousand, Five Hundred Forty-Six Dollars ($14,940,546) in the period from October
1, 2022 to June 30, 2027, pending availability of funding and subject to authorization by the Department
of Early Childhood and certified by the Department and the Controller’s Office.

The maximum amount of Grant Funds and Grant Contingent Funds disbursed hereunder shall not
exceed One Hundred Sixty-Four Million, Three Hundred Forty-Six Thousand Four Dollars
($164,346,004) in the period from October 1, 2022 to June 30, 2027.

Grantee understands that, of the maximum amount of funds stated under Section 5.1 of this
Agreement, the amount listed as the Grant Contingent Funds will not be available and may not be used in
program budgets entered into the Department’s online contract management system and/or attached to
Appendix B of this Agreement without an approved budget modification by the Department. Grantee
further understands that no payment of any portion of this contingency amount will be made unless and
until such funds are certified as available by the Department and the Controller.

Grantee agrees to fully comply with these laws, regulations, policies, and procedures.
(d) Section 15.1 Requirements
Section is hereby deleted and replaced in its entirety to read as follows (new text in bold):

15.1 Requirements. Unless otherwise specifically provided herein, all notices, consents, directions,
approvals, instructions, requests and other communications hereunder shall be in writing, shall be
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addressed to the person and address set forth below and may be sent by U.S. mail or e-mail, and shall be
addressed as follows:

If to the Department or City: DEPARTMENT OF EARLY CHILDHOOD
1650 MISSION STREET, SUITE 300
SAN FRANCISCO, CA 94103
Attn: Susan Jeong
Email: susan.jeong@sfgov.org
If to Grantee: CHILDREN’S COUNCIL OF SAN FRANCISCO
445 CHURCH STREET
SAN FRANCISCO, CA 94114
Attn: Barbara Carlson
Email: bcarlson@childrenscouncil.org
Any notice of default must be sent by registered mail.
(e) Section Appendix A — Eligible Expenses

Such section is hereby replaced in its entirety by Appendix A (attached to this Amendment).

()  Section Appendix B — Definition of Grant Plan

Such section is hereby replaced in its entirety by Appendix B (attached to this Amendment).
(g) Section Appendix E — Permitted Subgrantees

Such section is hereby replaced in its entirety by Appendix E (attached to this Amendment).

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the
date of this Amendment.

4.  Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
the Grant Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to the Grant Agreement to be
duly executed as of the date first specified herein.

CITY

GRANTEE

CHILDREN’S COUNCIL OF
SAN FRANCISCO

Signed by: ,—Signed by:
By: WV%WL X. Mosauita By:| Darbara (arlson.
Ingric X FAeZethta Barbara® C&risvh-

Executive Director
Department of Early Childhood

Approved as to Form:

David Chiu
City Attorney

DocuSigned by:

By Volerie y J{om

Valerie T Toper
Deputy City Attorney
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Appendix A — Definition of Eligible Expenses

The term “Eligible Expenses” shall mean expenses incurred and paid by Grantee during the term of this
Agreement in implementing the terms of the Grant Plan. The Department will determine if eligible expenses are
allowable, reasonable, allocable, and are invoiced based on the proportional benefit received prior to
reimbursement. The Department has adopted a modified version of the Controller’s Guidelines for Cost
Categorization for Nonprofits Grants. The list below only shows general eligible expenses and may not be
comprehensive. Please refer to the most current Department version of these guidelines for a detailed list of all
eligible and ineligible expenses. Please check with the lead Department program officer for further clarification
or if an expense is not listed.

General eligible direct expenses may include the following:

o Salaries of all program staff, supervisory staff, and support/clerical staff that work directly on programs
(a time study or functional timesheet is required if a staff is funded by multiple sources).

e Fringe benefits such as FICA, SUI, health and medical benefits, and retirement benefits (benefits not
required by city, state, and/or federal law must be pre-approved by the Department).

e Stipends for non-staff.
o Professional services and/or subcontracts (requires pre-approval by the Department).
e Materials and supplies used in the operation of the program (includes food for program participants).

e Facilities or occupancy costs associated with building space, rental/lease of space used to run the
program, rent for main space and auxiliary space, and costs associated with facility upkeep and
maintenance, including janitorial services.

e Portion of utilities used by the program.

e Equipment purchase, lease, and maintenance costs that directly benefit program participants (includes
computers, information technology (IT) systems, furniture, ongoing or one-time lease, printers,
photocopying equipment, and direct costs or percentage allocation of shared equipment used by the
program).

e Transportation and travel costs used for direct staff for program purposes (includes mileage, vehicle
rental, tolls, gas, air travel, and ground transportation). Out-of-town travel will need to be pre-approved
by the Department. All related costs are subject to GSA per diem rates

o Staff development costs used to pay registration or attendance fees for direct staff to attend workshops
or trainings aimed to build capacity for the program (all training costs must be pre-approved by the
Department).

e Events and field trip costs directly related to the program.

e Incentives for program participants (gift cards, honoraria, and award for participants, speakers, and
volunteers).

e Insurance (commercial general liability, auto, workers compensation, event insurance, and an allocation
of program-specific or applicable agency-wide insurance costs).

o Professional licenses for staff, if required for program.
e Job posting and fingerprinting of staff, if required for program.

e Basic needs (items with nominal retail value purchased to support participants which may include
diapers, wipes, formula, clothing, basic hygiene items, potty training equipment, breastfeeding supplies,
and food).

e Barrier removal items for program participants.
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General eligible administrative/indirect expenses may include the following (but may not be included as part of
shared costs):

A portion of administrative staff salaries and mandatory fringe benefits (executive director, financial
officer, contract/compliance, other administrative, accounting, bookkeeping, payroll, human resources,
IT).

A portion of contractual services (audit fee, administrative IT systems, website).

A portion of office supplies used by administrative staff or board meetings.

A portion of rent and utilities used by administrative staff.

A portion of equipment used by administrative staff.

A portion of transportation expenses incurred by administrative staff.

A portion of insurance fees required policies.

A portion of staff development costs used to pay registration fees for staff to attend workshops or
trainings aimed to build capacity for the agency overall.

A portion of telecommunications costs for administrative staff.

The following are some expenses that are ineligible for both direct and administrative/indirect expenses under
government funding:

Facilities or occupancy costs such as property taxes, loans against own property, and security deposits.
Mortgage principal or mortgage interest attributable to fully depreciated assets.

Alcoholic beverages, sugar-sweetened beverages, bottled water, and tips/gratuity.

Personal or business related costs or expenses not associated with program.

Any costs or expenses which are prohibited under the terms and conditions of any federal or state grant
supplying all or any portion of the Grant Funds.

Parking/moving violations, penalties, late charges or interest on any late payments.

Taxes or other amounts withheld from wages or salaries which have not actually been paid by Grantee
during the term of this Agreement or which relate to periods before or after the term of this Agreement.

Some capital expenses.
Any and all fundraising expenses.
Any and all political activity costs.
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Appendix B — Definition of Grant Plan

The term “Grant Plan” shall mean the activities, performance measures and budget documents described
in, or attached as, Appendix B.

See attached scope of work and budget.

Additionally, Grantee will participate in evaluation activities of activities funded by this grant. This will
include, but not be limited to collection of data on funded activities and participants, analysis of data and
reporting of findings. The data to be collected may include but not be limited to demographic
information, service utilization information, measurement of outcomes associated with participation in
funded activities. The data may be requested of clients, staff and other stakeholders of the funded
activities. Grantee may be requested to participate in evaluation activities designed by the Department.

Grantee will also participate in an annual fiscal and compliance monitoring. This will include, but not be
limited, to review of invoices and all corresponding back-up documentation, financial statements, audits,
and policies and procedures. Grantees may be requested to provide more than two months of invoice
documentation by the Department.

Contractor will conduct transactions and services on behalf of the Department of Early Childhood (DEC)
for the Early Care & Education (ECE) Workforce Development and Compensation Initiatives to help
ensure the efficient and effective administration and operation of applicable grants.

In coordination with DEC, Contractor will administer grants and distribute, as funding allows, the grant
awards based on the locally established funding formula to support eligible Early Learning for All
(ELFA) programs, based on teacher qualifications as verified through the California Early Care and
Education Workforce Registry.

Services to be provided by Contractor- Fund Disbursement, Administration & Fiscal Controls:

e Disburse funds for a variety of workforce compensation initiatives; on behalf of and under
the specific direction of the Department of Early Childhood to qualified ELFA programs and/or
individuals.

e Contractor will issue payments on a monthly, quarterly, or other schedule as requested by DEC
based on a funding formula or enumerated amount specified by DEC. Quarterly advance
payments to participating programs will be made within 3 weeks of receipt of required
documentation and no later than the first week of the new quarter.

o Contractor will issue payments via direct deposit or hard copy check based on the
agencies’ preferred method.

o Contractor may also be directed to conduct transactions on behalf of DEC upon direction
from the contract manager for payments associated with miscellaneous or one-time-only
services.

e Update annual Early Education Salary Support Grant (EESSG) Fund Distribution Plan before
the end of the last quarter of the fiscal year and share with Funder for review and approval for
implementation for following fiscal year.

o Distribution plan will include: process of identification of MOU grant amounts for new
fiscal year, process for establishing grant distribution amount per eligible agency,
including articulation of criteria for funding methodology.

e Reconciliation Policy and Procedure

o Contractor will review quarterly reports and reconcile funding on a quarterly basis in
addition to end of year reconciliation for individual participating agencies.

o Contractor will develop process, procedures, and documentation for notifying agencies
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O

of a positive balance and document reconciliation plans for each agency.
Contractor will share these reports with the funder on a quarterly and as-needed basis.

e Contractor will maintain multiple levels of internal fiscal controls to which all originating
expenditures and payment request are subject, included, but not limited to:

O

Program or administrative staff will ensure cash advances are requested and secured for
timely distributions of funding.

Program or administrative staff prepare adequate documentation (e.g., third-party
invoices, requests for payment, and/or reimbursements) utilizing only agency-approved
paper or electronic forms and submit those to their respective director for approval.
Requests for payment are submitted to the appropriate director for review and approval;
directors provide account coding as necessary, check that expenditures are supported by
appropriate documentation, and ensure alignment with line-item budgets for the
program or function.

All expenditures and payment requests approved by directors are then reviewed by the
AP Supervisor for appropriate documentation, expense coding, expense authority level
(e.g., above or below approval threshold amounts), and are signed by the Senior Fiscal
Data Manager/Finance Manager before submission to the Accounts Payable (A/P)
Accountant.

The A/P Accountant provides a second review of each payment request for coding to
the appropriate program, general ledger account, and funding source; checks that
documentation meets fiscal policy standards for third party initiation; and that program
directors have indicated appropriate review and approval of the expense. The A/P
Accountant then prepares a check run for processing checks against approved accounts
payable requests, and before producing checks provides the accounts payable ledger to
the Senior Fiscal Data Manager and AP Supervisor for a final review.

The Senior Fiscal Data Manager and AP Supervisor receive the accounts payable ledger
prior to producing a check run, ensuring that requested check amounts match the
amounts on the expense request and supporting invoices. The AP Supervisor clears the
ledger for check production by the A/P Accountant, then reviews each check against the
expense request (e.g., Check Request, Expense Reimbursement, Credit Card Expense
Statement, etc.). The A/P Accountant then provides the checks to authorized check
signers for signature.

All checks, regardless of amount, require two signatures by authorized check signers —
usually the Chief Executive Officer and the Chief Financial Officer. Each of the check
signers reviews the underlying invoice or supporting documentation of the payment
prior to signing each check in the weekly check run.

Contractor will track and compile all payment information over time to ensure data
integrity in fiscal and program reporting, and to compile records for analysis in
partnership with DEC. Enrollments will be reported to DEC through their online data
system and/or through submissions from agencies and will be verified.

¢ Administer and monitor grant determination, fund distribution, and ongoing eligibility:

O

O

Provide DEC with a document outlining the process and procedures for how contractor
administers and monitors grant determination, fund distribution and ongoing eligibility
for EESSG.
= Review and update process and procedures for discussion with Funder before
the end of last quarter of the fiscal year for implementation the following fiscal
year.
Review and monitor programs’ financial information (payroll records, California Early
Care and Education Workforce Registry Data) related to wages/compensation.
Contractor will create individual Recipient Dropbox folders to allow for secure
submission of sensitive data.
Communicate with programs regarding payments and reporting requirements of the
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initiative.

o Contractor will document and store communication with Recipients, and file in shared e-
folder (e.g. DropBox) with Recipients and Funder

o Maintain and document a process to monitor for changes in programs’ qualifications and
eligibility criteria and adjust award accordingly on a quarterly basis.

o Tracking and reporting on payments and tax information, determining funding
eligibility, customer support related to payments, ad-hoc data reporting, and the
development and maintenance of internal data systems necessary to facilitate accurate
and timely payments and reporting.

o Contractor will issue and track appropriate tax forms (e.g. W-9) related to stipend
distributions as directed by DEC to support compensation and workforce pathways
efforts.

Services to be provided by Contractor- Data Collection, Monitoring, & Reporting:

e Contractor will update and submit a data collection and monitoring plan for EESSG to funder
before the end of last quarter of the fiscal year for implementation the following fiscal year.
Plan will be updated and adjusted accordingly annually before the start of the new fiscal year.

o Verification that program’s staff roster (as reported in the Staff Education Wage Form)
is also in the Workforce Registry for the applicable pay period or cycle.

o Contractor will also verify in the CA Workforce Registry, educational qualifications of
staff as reported on the staff roster.

o Regular reviews of wage records from program payroll reports to confirm appropriate
wages, or wage ranges are being paid.

o Verification of benefits being offered (e.g., medical and dental contributions, retirement
contributions, other fringe benefit contributions), including review of vendor invoices
and employer check stub or check documentation showing appropriate deductions,
dates, etc. (if applicable).

e Contractor will collect and track data, including, but not limited to staff education/permit levels,
hourly wages, staff retention, and attracting new staff for qualified agencies/programs via data
systems including, but not limited to, the California Early Care and Education Workforce
Registry, DETS (or its successor), and other databases or internal trackers as directed by DEC.

e Work with DEC to assess program measures, including funding uptake, issuance challenges,
and funding outcomes on the ECE workforce

e Ensure that routinely collected data is current and accurate.

e Highlight areas where data systems are obstacles in the above and in collaboration with DEC
troubleshoot and implement solutions

o Refer participants in need of data systems support to resources, including but not limited to Help
Desk operated by Children’s Council of San Francisco

e Develop and maintain a methodology to store and provide information electronically that is
readily available to multiple users in a timely manner.

¢ Maintain compliance with all federal, state, and local laws, regulations and funding terms
related to this contract including policies and procedures to ensure program and early educator
data is private, protected, confidential, and is used strictly for the purposes of the Initiative.

Services to be provided- Staffing and Accountability for Deliverables

e Provide DEC with updated staffing plans as changes occur in FTE, vacancies, etc.
o Plan to include short-term solutions for vacant positions to ensure immediate and long-
term deliverables are met.
o Ensure funding and allocation of FTE’s is specific to the initiatives described in this
Appendix A including and staff are not being allocated to multiple contracts that exceed
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1FTE.

o Plan to be reviewed each start of the first quarter of each contract year, however review
will not necessarily guarantee an increase in FTE or funding unless is mutually agreed
and approved by DEC.

Services to be provided- Technical Assistance & Communications

e Phase I- Workforce Compensation
o Contractor will provide program support to strengthen their understanding of program
requirements regarding compensation goals, reporting, and guide their efforts to develop
compensation scales that meet the City’s Initiative’s defined minimum compensation
based on educational/permit attainment and classroom role.
o Contractor will provide support as needed and requested by participating programs,
administrative and teaching staff with understanding utility of the CA Workforce
Registry.
e Phase IlI- Workforce Compensation & Benefits
o Contractor will support programs understanding of the eligible staff, the reporting
requirements, and tracking of increased compensation for non-educators and/or benefits
depending on the preference of the program/agency.

e Phase Ill- Working Conditions

o Asdirected by DEC, Contractor will utilize tools, such as SEQUAL, to understand early
educators’ perspective about workforce conditions.

o Contractor will use data to inform the development of a workforce support strategy that
builds directors’ administration and leadership skills and directly supports early
educators to have release time, planning time and instructional support.

o Contractor will compile a report based on the analysis of the data to show how the
strategies developed support, or not, improving the health, well-being and quality of
early educators.

o Contractor will develop and share with DEC (funder) a draft outline of reporting
requirements, distribution and monitoring plan for the working conditions grants,

o Once approved by DEC, contractor will distribute grant funds and regularly
communicate with programs regarding payments, reporting requirements, and address
any payment issues.

e Phase IV- Workforce Development & Pathways

o Contractor will provide stipends to eligible early educators through a process to be
determined by DEC.

o Contractor will track data points, including expenditures related to workforce
development and pathways for required state reporting, as directed by DEC.

o Contractor will use data from the Registry to determine changes in education
attainment, permit levels, and increases to ECE units for educators working in Early
Educator Salary Support Grant agencies/programs.

o Contractor will provide support as needed and requested by participating programs,
administrative and teaching staff with understanding utility of the CA Workforce
Registry.

Services to be provided- System Development & Continuous Quality Improvement

e The Contractor will develop a project plan for review and approval by DEC, with clearly
defined tasks, timelines, and the staff responsible for implementing the various moving parts to
successfully administer the initiatives. Project plans will be due by the end of each fiscal year
for implementation consideration the following year.
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The Contractor will draw on existing data sources and required reporting to streamline
processes, identify capacity gaps of programs, and provide technical support regarding the grant
funding, including use of required data systems and required reporting.

Annually thereafter the contractor will use survey data, feedback, experience, and relevant data
to guide continuous program improvement and develop a summary of recommendations aimed
to help reduce the administrative burden or other relevant areas for improvement.

Before the end of the 4th quarter of every fiscal year Contractor will report to funder
programmatic and/or reporting recommendations of changes based on administrator survey
feedback to be implemented the following fiscal year

Contractor will demonstrate that quality assurance and internal controls are developed to allow
staff to meet or exceed target accuracy rates per function.

Service to be provided- Service & Outcomes Objectives

At the beginning of every fiscal year Contractor will develop applicable templates and reporting
procedures to support the implementation of these initiatives. These templates and procedures
are based on feedback from Administrator Survey from previous fiscal year.

Contractor will provide ongoing trainings of required systems in English, Spanish, and Chinese
(Cantonese), as needed and as requested by programs and/or DEC.

Contractor will offer tailored trainings related to grant administration, including but not limited
to: reporting requirements, timelines for submissions, allowable expenses, restricted vs.
unrestricted funds, etc., to all eligible Recipients

Contractor will provide ongoing and informed technical assistance during normal business hours
and offer non-traditional hours as needed to programs and/or educators addressing and resolving
all technical issues. Assistance will be provided in the form of chat, email, phone or in-person as
necessary.

Contractor will reach out to providers via email, phone, or in-person as necessary regarding
eligible staff who have not updated their profile within the prior 3 months to confirm that all
data in the Workforce Registry is accurate. This will be completed following submissions by the
and the information will be used by Children’s Council (or DEC as necessary) to determine or
verify payment amounts, reconciliation of previous advance, and/or perform other analysis
related to the initiative.

Contractor will issue approved payments to eligible programs or educators in an accurate and
timely manner, as approved by DEC.

Contractor will maintain an accounting of payments by grant type, program/educator, or other
agreed upon method and maintain appropriate ledgers.

Contractor will issue 1099s to eligible recipients in an accurate and timely manner as required
by law, and provide replacements as needed or requested (if applicable).

Contractor will perform monitoring activities for eligible programs and educators at specified
intervals during the fiscal year.

Contractor will provide DEC with quarterly reports containing data on program participation
levels, funding disbursed, and other key performance indicators. Ad hoc reports will be
generated and submitted to funder or City & County of San Francisco as needed within a
specified timeline.
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Contractor will develop evaluation tools to analyze data and service trends to measure the
success of the initiatives in the following areas:

Collection
Revised categories Frequency Source of Data Primary Change

Increased Annual Quarterly reports Change to annual reporting timeframe
Compensation from agencies
Early Educator Job Annual Educator survey Switch this to annual reporting and survey
Satisfaction & Prep distribution. Combine Job Satisfaction with
Time and Planning Prep and Planning Time.
Fringe Benefits & Annual Quarterly reports Combine Health Care Access and Fringe
Health Care Access from agencies Benefits into one annual report.
Racial Equity Annual Administrator Annual reporting.

Workforce registry
Educational Biannual Quarterly reports Biannual or quarterly movement more
Attainment from agencies likely?

Administrator
Educator Recruitment Biannual Quarterly reports Recruitment and retention combined
& Educator Retention from agencies
Workforce Registry Biannual Workforce registry  Sync timing with Retention and
Data Quality & Recruitment.
Workforce Registry
Participation
System Development & | Biannual Administrator Shift to biannual.
Continuous Quality survey
Improvement
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Data Collected Source of

Data

Category Reporting

Period

Analysis
Period

Report
Date(s)

CA
ECEWFR
Data used as
data source?

Increased Educator hourly wage | July 1- June July — Sept Quarterly No, but can
Compensation 30 (Q1, Q2, Sept 30th reports be verified/
Q3,and Q4) (After the from Cross-
end of the agencies checked
FY)

Early Educator = Survey with questions | July 1- June July — Sept Educator No

Job about: 30 (Q1, Q2, Sept 30th survey

Satisfaction & | -Job satisfaction Q3,and Q4)  (After the

Prep Timeand @ -Paid planning time end of the

Planning -Workforce conditions Survey goes FY)

out in JULY

Fringe Benefits = Number and July 1- June July — Sept Quarterly No

& Health Care  percentage of staff 30 (Q1, Q2, Sept 30th reports

Access with access to health Q3, (After the from
care benefits and and Q4) end of the agencies
fringe benefits FY)

Racial Equity = Diversity of leadership,  July 1- June July — Sept Administra = Yes, merged
staff, and promotional 30 (Q1, Q2, Sept 30th tor with SEWF
opportunities available  Q3,and Q4)  (After the Workforce
to staff/educators of end of the registry
color FY)

Educational Number and Jan 1- June July — Sept Quarterly Yes, as

Attainment percentage of ELFA 30 (Q3 and Sept 30th reports secondary
educators who are: Q4) (After the from source
-Attaining end of the March agencies
postsecondary degrees  July 1 — FY) 31st Administra
-Recognized academic  Dec 31 (Q1 tor
credential (including and Q2) Jan -

CTC permits) March
-Gains in ECE unit-
bearing coursework

Educator Number of educators Jan 1- June July — Sept Quarterly No

Recruitment &  recruited 30 (Q3and Sept 30th reports

Educator Number of vacancies Q4) (After the from

Retention end of the = March agencies

July 1— FY) 31st
Dec 31
(QlandQ2) Jan-
March
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Workforce Types and quantity of  Jan 1- June July — Sept Workforce  Yes, primary
Registry Data early educator updates 30 (Q3 and Sept 30th registry source,
Quality & in the California Early = Q4) (After the completed by
Workforce Care and Education end of the = March CC team
Registry Workforce Juyl-Dec  FY) 31st (BOS)
Participation Registry 31
landQ2) Jan-

& = March
System Provider experience Jan 1- June July — Sept Administra = No
Development & | Administrative 30 (Q3 and Sept 30th tor survey
Continuous experience / burden Q4) (After the
Quality Feedback and Survey goes end of the | March
Improvement recommendations outinJULY | FY) 31st

Julyl-Dec | Jan-
31 March
(Q1 and Q2)

Survey goes

out

in January

Data Systems

o DATA SYSTEM: Contractor will assist Recipients funded to comply with required reporting of
their full enrollment (system and/or process TBD), and additional information as prescribed by
DEC into the appropriate data system(s). Contractor will assist all authorized programs to report
this information in a Data System.

e California ECE Workforce Registry: Contractor will provide support to all Recipients and their
staff to report and track staff roles, qualifications, and education/permit information; salary
information, and all non-DEC funded, licensed ECE programs are encouraged to use the system
and can access the state Help Desk services directly from the Registry office.

e HSA Carbon: Contractor will submit required reports, contract information, invoices, and
requested documentation in HSA Carbon, its successor, or directly to DEC Contract Manager.

MOU/Funding Agreements:

e Asinstructed by DEC, Contractor will execute, amend, and terminate all Agreements.
Contractor will track Funder specified documentation related to funding agreements,
grants amounts, etc.

e Support Tracking and Reporting. The Contractor will track technical assistance to Recipients
and share analysis and trends with Funder quarterly. The contractor will track the technical
assistance needs of the Recipients and may collect information such as: organizational
affiliation, data system challenges, brief description of issue, date of assistance requested, and a
description of any necessary follow-up.

Feedback Loops: Contractor will consistently seek out feedback from programs and DEC to inform
continuous improvement of services.

e At minimum, Contractor will survey all programs once per year (also referred to as Bi Annual
Administrator Survey or Quarterly Teacher Survey) solicit feedback on quality of services. As
capacity and experience with feedback loops expands, Contractor will move toward more
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regular and high-quality feedback loops.

Contractor will develop an action plan to describe the system improvements based on the
feedback received. The plan will be reviewed, updated and presented to DEC a minimum of
once per year and will include timeline for service improvements implementation.

Declared Emergency Events. In the event of a Local, State or Federal declared emergency, staff may be
engaged as part of the city's response to the disaster/declared emergency. Contractor agrees to ensure staff
receive city Emergency Response training, to be planned and delivered in coordination with the HSA
Emergency Response Coordinator.

Monthly & Quarterly Reports

Contractor will submit quarterly reports to summarize the progress on service and outcome
objectives for the Initiative. Quarterly reports will include summary of grant determination,
ongoing eligibility, data collection and monitoring, fund Disbursement, reconciliation, technical
assistance and communications.

Annual Reports

Contractor will provide a single annual performance report regarding progress on all service and
outcome objectives by the end of each fiscal year.

Contractor will participate in evaluation requests pertaining to activities funded by this grant.
This will include, but not be limited to the collection of data on funded activities, programs, and
educators, and report the findings. The data to be collected may include but not be limited to
demographic financial, educational, or other activities and outcome objectives as outlined in this
document or the MOU. Contractor may be requested to participate in evaluation activities
designed by DEC.

Monitoring Activities

Program Monitoring: Program monitoring will include a comprehensive review of the
deliverables outlined in the scope of work with an emphasis on quality and meeting the
timelines specified in the Appendix A. Monitoring will also include a review of all reporting
requirements, data tracking, and back-up documentation to meet the service and outcome
objectives.

Fiscal Compliance and Grant Monitoring: Fiscal monitoring will include review of the
Contractors organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for invoices, cash receipts and disbursement journals. The
compliance monitoring will include review of Personnel Manual, Emergency Operations Plan,
Compliance with the Americans with Disabilities Act, subgrants, and MOUSs, and the current
board roster and selected board minutes for compliance with the Sunshine Ordinance.

Budget Review and Approval: DEC will review actual expenditures quarterly and annually
and use that information to develop the budget for the upcoming fiscal year based on
programmatic need. This review and approval process will also include year over year increases
for staffing and operating expenses, which are currently budgeted as a place holder amounts in
the Appendix B.

Audit Response
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e Contractor will produce and submit corrective action plans related to any state and local audits.

Workforce Administration Grant Estimated Budget

Children's Council FY23 FY24 FY25 FY26 FY27
Salaries & Benefits
Workforce Compensation Staff $209,917 $408,696 $456,541 $456,541 $456,541
Program Support Trainer $57,497 $72,367 $75,468 $75,468 $75,468
Data/Evaluation/IT staff $74,112 $131,402 $143,311 $143,311 $143,311
Finance/Accounting staff $176,667 $270,323 $312,620 $312,620 $312,620
Operating
Rent $48,239 $68,443 $78,654 $78,654 $78,654
Utilities $15,916 $21,140 $20,703 $20,703 $20,703
Office/Progam Supplies $36,304 $3,276 $9,917 $9,917 $9,917
Building Maintenance Supplies/Repair $2,936 $3,437 $4,200 $4,200 $4,200
Printing/Reproduction $9,196 $11,057 $13,261 $13,261 $13,261
Insurance $3,866 $5,625 $5,297 $5,297 $5,297
Staff Training $4,179 $0 $30,028 $30,028 $30,028
Staff Travel $24 $0 $500 $500 $500
Equipment $1,343 $1,876 $9,943 $9,943 $9,943
Dues and Subscriptions $99 $25 $1,461 $1,461 $1,461
Bank Charges $2,750 $2,833 $1,566 $1,566 $1,566
Software and Licensing $34,992 $13,590 $21,280 $21,280 $21,280
Consultants
Consultants/Temporary Staffing $35,990 $5,140 $20,437 $20,437 $20,437
Subcontractors
California Workforce Registry $0 $0 $0 $350,000 $350,000
City College of San Francisco $0 $0 $0 $200,000 $200,000
CA Early Childhood Mentor Program $0 $0 $0 $10,000 $10,000
Child Care Providers United $0 $0 $0 $10,000 $10,000
Passthrough (no indirect)
Local funds $26,498,900 | $23,303,480 | $22,879,449 | $40,993,489 | $40,670,588
Federal funds $468,486 $468,486 $835,015 $468,486 $468,486
Indirect $107,104 $152,884 $180,778 $180,778 $180,778
Total Expenditures $27,788,516 |$24,944,080 | $25,100,430 | $43,417,940 | $43,095,039
Notes:
FY23 & FY?24 are based on actual expenses
FY25, FY26 & FY27 are estimates
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Appendix E — Permitted Subgrantees

California Workforce Registry

City College of San Francisco

California Early Childhood Mentor Program
Child Care Providers United
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