Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

May 29, 2026

Cristel Tullock, Chief Probation Officer
San Francisco Adult Probation

945 Bryant St.

San Francisco, CA 94103

Attention: Taras Madison, Deputy Director of Finance & Administration
RE: Contracting for Protective Services — FY 2026-27

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org ¢ sf.gov/controller


mailto:controller@sfgov.org

ADP - Adult Probation
Protective Services (24541)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2026-27

PROJECTED PERSONNEL COSTS

FY 2026-27 FY 2026-27

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Manager Il 0931_C 013 5 28892 § 35,836
Management Assistant 1842_C 0.06 5 9159 § 10,835
Deputy Sheriff 8304_S 1.00 3 203,474 § 302,344
COwertime - Miscellanecus 5 18,058 § 28,253
Sum: 1.19 $ 260,483 § 377,268

ADDITIONAL CITY COSTS
FY 2026-27 FY 2026-27
Nbr of Low High
Item Description Units Notes / Unit Measure Estimate Estimate
Uniforms 2 $800/yr per person $ 1,600 % 1,600
Total Non-Personnel Costs: § 1.600 $ 1,600
ESTIMATED TOTAL CITY COST $ 262,083 $ 378,868
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 5 262,083 § 378,868
LESS: ESTIMATED TOTAL CONTRACT COST 3 145,108 § 152,062
ESTIMATED SAVINGS $ 116,975 $ 226,816
% of Savings to City Cost 44.63% 59.87%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

May 29, 2026

Daniel Tsai, Director of Health
Department of Public Health
101 Grove Street

San Francisco, CA 94102

Attention: Jenny Louie, Chief Operating Officer
RE: Contracting for Primary Care Security Services — FY 2026-27

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org ¢ sf.gov/controller


mailto:controller@sfgov.org

DPH - Public Health

Healthcare Security at DPH Clinics (24155)

COMPARATIVE COSTS OF CONTRACTING V5. IN-HOUSE SERVICES

FISCAL YEAR 2026-27

PROJECTED PERSONNEL COSTS

FY 2026-27 FY 2026-27
Personnel Personnel
Job Class Title Job Class FTE Cost Low Cost High
Sheriff's Cadet 8300_C 12.78 5 1,304,923 % 1,524,220
Deputy Sheriff 8304_S 33.00 5 6,714,697 % 9,977,373
Overtime - Miscellansous 5 1844518 § 2,645 369
Premium Pay - Miscellaneous 5 160,142 % 230,032
Sum: 45,78 $ 10,024,290 $ 14,376,994
ADDITIONAL CITY COSTS
Nbr of Est Low Est High
Item Description Units Motes / Unit Measure Estimate Estimate
Total Non-Personnel Costs: $ 0 % 0
ESTIMATED TOTAL CITY COST § 10,024,290 $ 14,376,994
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 3 10,024,280 § 14,376,994
LESS: ESTIMATED TOTAL CONTRACT COST 5 4,775,961 § 4,933 367
ESTIMATED SAVINGS $ 5,248,329 § 9,443,627
% of Savings to City Cost 52.36% 65.60%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

May 29, 2026

Carla Short, Director

Department of Public Works

49 South Van Ness Avenue, 16th Floor
San Francisco, CA 94102

Attention: Bruce Robertson, Chief Financial Officer
RE: Contracting for Materials Testing and Inspection Services — FY 2026-27

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org ¢ sf.gov/controller


mailto:controller@sfgov.org

DPW - Public Works

Materials Testing and Inspection Services (24543)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2026-27

PROJECTED PERSONNEL COSTS

FY 2026-27 FY 2026-27

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Junior Administrative Analyst 1820_C 1.00 $ 124,701 % 145,989
Junior Engineer h201_C 1.00 5 167,284 § 198,485
Assistant Engineer 5203_C 1.00 5 185310 & 220,469
Materials Testing Aide 5304_C 5.00 5 650,139 § 766,073
Materials Testing Technician 5305_C 4.00 $ 550,185 § 549,844
Sum: 12.00 $ 1,677,619 % 1,981,860

ADDITIONAL CITY COSTS
FY 2026-27 FY 2026-27
Mbr of Low High
Item Description Units Notes [ Unit Measure Estimate Estimate
Annual Rent (2025 Newcomb) 0 FY27 rate $ 223885 % 223,885
Equipment Replacement 0 Based on asset management 5 114,086 114,086
data
Site Maintenance (BSR IDS) 0 Based on 5 years actuals $ 23,800 % 23,800
Materials & Supplies 0 Prorated share of M&S Budget 3 17,184 § 17,184
by direct salary projection
Overhead (110% Rate) 0 5 1,254,244 § 1,524,822
Total Non-Personnel Costs: $ 1,633,199 % 1,903,777
ESTIMATED TOTAL CITY COST $ 3,310,818 $ 3,885,637
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 3,310,818 § 3,885,637
LESS: ESTIMATED TOTAL CONTRACT COST 5 2,380,628 § 2,628,500
ESTIMATED SAVINGS $ 930,190 $ 1,257,128
% of Savings to City Cost 28.10% 32.35%
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