
Golden Gate Park
Music Concourse Garage

 

Budget & Finance Committee
July 31, 2024



2

Background –  Music Concourse Garage

• T h e  M u s i c  C o n c o u rs e  G a ra g e  i s  a n  8 0 0 - s p a c e  u n d e rg ro un d  p a r k i n g  
fa c i l i t y  l o c a t e d  w i t h i n  G o l d e n  G a t e  Pa r k ,  s e r v i n g  G G P  v i s i t o rs  a n d  
i n s t i t u t i o n s,  s u c h  a s  t h e  C a l i fo r n i a  A c a d e m y  o f  S c i e n c e s,  t h e  D e  
Yo u n g  M u s e u m ,  a n d  G a rd e n s  o f  G G P.

• A u t h o r i ze d  i n  J u n e  1 9 8 8  b y  P ro p o s i t i o n  J,  w h e re  t h e  C i t y  s e t  a s i d e  
l a n d  i n  G G P  fo r  t h e  G a ra g e  a n d  a l l o we d  a  g ro u n d  l e a s e  o f  t h e  l a n d  
t o  t h e  M u s i c  C o n c o u rs e  C o m m u n i t y  Pa r t n e r s h i p  ( M C C P ) ,  a  p r i v at e  
n o n - p ro f i t ,  s o  t h a t  t h e  M C C P  c o u l d  c o n s t r u c t  a n d  o p e ra t e  t h e  
g a ra g e.

• I n  N o v e m b e r  2 0 2 2 ,  v o t e r s  a p p ro v e d  P ro p o s i t i o n  N  w h i c h  a u t h o r i ze d  
t h e  C i t y  t o  u s e  p u b l i c  f u n d s  t o  a c q u i re  a n d  o p e ra t e  t h e  G a ra g e.
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Operating Plan

• A l l  re v e n u e  g e n e ra t e d  b y  t h e  G a ra g e  w i l l  b e  d i re c t e d  t o  t h e  C i t y.  
S F M TA  w i l l  b e  re i m b u rs e d  fo r  t h e i r  a d m i n i st rat i ve  c o s t s  a s s o c i a t e d  
w i t h  o v e rs e e i n g  a n d  m a n a g i n g  G a ra g e  o p e ra t i o n s.

• F u t u re  l e g i s l a t i o n  w i l l  i n c l u d e :  

• R e s o l u t i o n  f ro m  S F M TA  t o  a m e n d  t h e  ex i s t i n g  I M C O  c o n t ra c t  t o  
a d d  o p e ra t i o n  o f  t h e  C o n c o u rs e  G a ra g e.

• S u p p l e m e n t a l  a p p ro p r i a t i o n  o rd i n a n c e  f ro m  R P D  t o  a p p ro p r i a t e  
t h e  C O P  p ro c e e d s,  g a ra g e  re v e n u e s,  a n d  d e b t  s e r v i c e  
ex p e n d i t u re s.
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Financing Structure

• R P D  i s  p ro p o s i n g  t o  i s s u e  d e b t  t o  p a y  o f f  a l l  ex i s t i n g  c o n s t r u c t i o n -
re l a t e d  d e b t  a l l o w i ng  t h e  D e p a r t m e n t  t o  a s s u m e  o w n e rs h i p  o f  t h e  
G a ra g e.

• M C C P  p o s s e s s e s  a  d e b t  s e r v i c e  re s e r v e  o f  a p p rox i m a t e l y $ 1 . 1 M .

• To  f u n d  t h e  a c q u i s i t i o n  o f  t h e  G a ra g e,  t h e  C i t y  w i l l  i s s u e  
C e r t i f i c at e s  o f  Pa r t i c i p at i o n  i n  a n  a m o u n t  n o t  t o  exc e e d  $ 2 9 . 0 M .

R e s e r v e  &  C e r t i f i c a t e  o f  Pa r t i c i p at i o n  U s e s :

• O u t s t a n d i n g  L o a n  B a l a n c e  -  T h e  re m a i n i ng  p r i n c i p a l  b a l a n c e  o n  
M C C P ’s  l o a n  p l u s  a c c r u e d  i n t e re s t  ( $ 2 1 . 6 M )  t o  c o n s t r u c t  t h e  
G a ra g e

• S u b o rd i n a t e d  D e b t  –  R e s u l t i n g  f ro m  a  2 0 0 8  o p e ra t i n g  s h o r t fa l l ,  
t h e  D e Yo u n g  a n d  A c a d e m y  h a v e  a g re e d  t o  s e t t l e  t h e  p a y m e n t  o f  
d e b t  fo r  $ 8 2 5 K  e a c h .
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Proposed Financing –  Sources and Uses

Sources:
Not-to-Exceed Par Amount 29,000,000        
Prior Reserve Fund 1,100,000          

Total Sources 30,100,000        

Uses:
Project Funds

First Republic Debt Payoff 21,600,000        
Museum Loan Payoff 500,000              
Capitalized Interest 1,000,000          
Debt Service Reserve Fund 2,450,000          

Delivery Date Expenses
Cost of Issuance 1,050,000          
Underwriter's Discount 240,000              

Total Projected Uses 26,840,000        
Plus: Reserve for Market Uncertainty 3,260,000          
Total Uses (inlcluding Prior Reserve Fund) 30,100,000        
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Current Plan of Finance
E s t i m a t e d  F i n a n c i n g  Te r m s

• F i n a l  M a t u r i t y  o f  A p r i l  1 ,  2 0 4 9 *

• Tr u e  I n t e r e s t  C o s t :  4 . 6 7 % *

• F i n a n c i n g  C o s t s : $ 1 . 2 M *

• P r o c e e d s  L e s s  F i n a n c i n g  C o s t s :  $ 2 2 . 0 M *  

• To t a l  D e b t  S e r v i c e :   $ 4 2 . 4 M *

• A v e ra g e  A n n u a l  D e b t  S e r v i c e :  $ 1 . 7 4 M *

L e a s e - L e a s e  B a c k  S t r u c t u r e

• C O Ps  a r e  s t r u c t u r e d  a s  a  l e a s e - l e a s e  b a c k  a g r e e m e n t ,  i n  w h i c h  t h e  C i t y  
l e a s e s  C i t y - o w n e d  p r o p e r t y  t o  a  Tr u s t e e  a n d  t h e n  p a y s  t o  l e a s e  b a c k  t h e  
p r o p e r t y

• I t  i s  a n t i c i p a t e d  t h a t  t h e  M u s i c  C o n c o u r s e  G a ra g e  w i l l  s e r v e  a s  t h e  l e a s e d  
p r o p e r t y  s e c u r i n g  t h e  p a y m e n t s  o n  t h e  C e r t i f i c a t e s .

• A s s e t s  c a n  b e  s u b s t i t u t e d  a s  n e e d e d .

* P r e l i m i n a r y  e s t i m a t e s ,  s u b j e c t  t o  c h a n g e .
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Anticipated Financing Timeline

M i l e s t o n e s D a t e s *

• Introduction of the COP Ordinance to the Board of Supervisors  June 25, 2024

• Capital Planning Committee Hearing July 22, 2024
• Introduction of Supplemental Appropriation Ordinance and MTA 

Contract Resolution
July 30, 2024

• Budget and Finance Committee Hearing for COP Ordinance July 31, 2024

• Board Consideration of the COP Ordinance (1st Reading) September 3, 2024

• Budget and Finance Committee Hearing for Supplemental 
Appropriation Ordinance and MTA Contract Amendment Resolution

September 4, 2024

• Final Board Consideration of COP Ordinance (2nd Reading) and MTA 
Contract Resolution; Board Consideration of the Appropriation 
Ordinance (1st Reading)

September 10, 2024

• Final Board Approval of the Appropriation Ordinance (2nd Reading) September 17, 2024

• Sale and Closing of the COPs / Transfer of Garage to City December 2024

* P l e a s e  n o t e  t h a t  d a t e s  a r e  e s t i m a t e d  u n l e s s  o t h e r w i s e  n o t e d .
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Thank you!

Questions? Feedback?

Thank You!
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